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UNITED STATES
p POSTAL SERVICE

* March 19, 1998

VICE PRESIDENTS, AREA OPERATIONS

SUBJECT: 80/20 Full-time Part-time Percentage Requirement

This memorandum is to bring your attention to correspondence (copy attached) from
Mr. William Burrus, Executive Vice President of the American Postal Workers' Union,
AFL-CIO (APWWU), alleging specific violation of provisions of the collective bargaining
agreement in installations in your Area. Specifically, Mr. Burrus provides a list of
installations alleging violations of Article 7 provisions, which require maintaining a
minimum of 80 percent full-time, 20 percent part-time career employee mix.

We request that you investigate these allegations and, if true, correct the situation by
making any necessary adjustments by April 30, 1998. Please providethe information

to Headquarters' Labor Relations office using the attached form so we can make
appropriate notification to the union at this level. If you are legitimately withholding duty
assignments in the installation which puts it in compliance when counted, please provide
that information as well.

As expressed in the February 18 memorandum signed by Messrs. Runyon, Coughlin,
and Henderson, we are committed to comply with the collective bargaining agreements
at all levels of the Postal Service in order to preserve the integrity of those agreements
and to build better relations with our unions and employees.

Thank you in advance for your cooperation in this matter. If there are any questions, or

you need assistance from this level, please have your designee contact Peter A. Sgro of
the Labor Relations Contract Administration staff at (202) 268-3824.

s ;m/%—-

Nicholas F, Barranca ohn E. Potter
Vice President Vice President
Operations Support Labor Relations

Attachments (2)
cc. Mr. Runyon

“Mr. Coughlin
Mr. Henderson

475 L'EnFANT Puaza SW
WasHingTon DC 20260
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May 26, 1995 "

Mr. William Burrus

Executive Vice President

American Postal Workers
Union, AFL-CIO

1300 L Street N.W.

Washington, DC 20005-4128

Dear Bill:

This letter is in response to your correspondence of May 9
concerning the application of the Maximization procedures in
the Santa Ana District.

There is no dispute relative to the proper application of
the Memorandum of Understanding Re: Maximization/Full-time
Flexible - APWU. As discussed by you and Charles Baker of
my staff, when the criteria established by the Memorandum
are met in postal installations with 125 or more man years
of employment, the senior Part-time Flexible is converted to
Full-time Flexible status.

Any confusion between the Memorandum of Understanding on
maximization and Article 7, Section 3.C of the National
Agreement which may have existed in the Santa Ana District
has been addressed by Pacific Area Labor Relations.

If you have any questions regarding the foregoing, please
contact Charles Baker of my staff at (202) 268-3842.

Sincerely,

’4§4JL/2;%f&;?¢41*“'

Anthony J. Vegliante

Manager

Contract Administration APWU/NPMHU

475 L'ENFANT PLaza SW
WasHingTon DC 20260-4100
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MEMORANDUM OF UNDERSTANDING
BETWEEN THE
UNITED STATES POSTAL SERVICE
AND
AMERICAN POSTAL WORKERS UNION, AFL-CIO

Re: Conversions under the Maximization Memorandum

As discussed, when a full-time assignment(s) is being
withheld in accordance with Article 12, the subsequent
backfilling of the assignment(s) will not count towards the
time considered for maximizing full-time duty assignments,
in accordance with the Memorandum of Understanding.

The parties also recognize that employees are to be converted
to full-time consistent with the memorandum, provided the
work being performed to meet maximization qualification is
not being performed on assignments(s) described above.

7 %//f”

Sherry ¥/ Cagwoli
Assistant Postmaster General Executive Vice President
Labor Relations Department American Postal Workers

U.S. Postal Service Workers Union, AFL-CIO
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American Postal \Workers Union, AFL-CIO

Wililam Burrus
Exeautive Vice President
(202) 842-4246

National Executive Board

Moe Biler
Preudent

Wiltiamn Burrus
Exective Vice President

Douglas C. Holtwook
Secretary-Treasurer

Thomas A. Newi
Industrial Relatons Dwector

© neth D. Wilson
rctor, Clerk Divison

Thomas K. Freeman, X
Director, Mantenance Division

Donaid A. Ross
Dwector, MVS Division

George N. McKeithen
Dwector, SOM Divisson

Norman L. Steward
Dwector, Mall Handler Drvison

Regionsl Coordinators
James P Wiiams
Central Reggon
Pritip C. Flemming, Xr.
Eastern Region
Eigabeth “Lir” Powell
Northeast Region
Aschie Sailistury
Southern Region

Rayde#l R. Moore
Western Region

1300 L Street, NW/, Washington, DC 20005

February 8, 1991

Dear Mr. Mahon:

I am advised that 1local offices are refusing to
convert part-time employees to full-time status as per
the Maximization Memorandum of Understanding. The
reason given is that "positions"™ are being withheld
pursuant to Article 12.

Employees converted to full-time pursuant to the
Memorandum do not occupy full-time positions as defined
in Article 12, The withholding of vacancies is
intended to accommodate excessed employees by placement

in residual vacancies vacated by full-time reqgular
employees. The parties have agreed by separate
Memorandun that withheld vacancies nust be
identified. In that employees converted under the

MHemorandum are only assigned to duties, hours and days
of work, withholding will not accommodate excessed
full-time employees.

It is the position of the American Postal Workers
Union that PTFs who meet the requirements of the
Memorandun nust be converted to full-time

notwithstanding the withholding of full-time positions
pursuant to Article 12.

Please respond as to the employer's position on
this issue.

Sincerely,

11 1§g%ggg?€§i:;;/.

Executive Vice President

Joseph J. Mahon, Jr.

Asst. Postmaster General
U.S. Postal Service

475 L'Enfant Plaza SW
Washington, DC 20260-4100

WB:rb



UNITED STATES POSTAL SERVICE
ROOM 9014 165
475 L'ENFANT PLAZA SW
WASHINGTON DC 20260-4100
m TEL (202) 268-3816
ERERAMENE  FAX (202) 268-3074

SHERRY A. CAGNOLI
ASSISTANT POSTMASTER GENERAL
LABOR RELATIONS DEPARTMENT

Q5%

38 USC 380

July 18, 1991

Mr. William Burrus

Executive Vice President

American Postal Workers Union,
AFL-CIO

1300 L Street, N.W.

Washington, DC 20005-4128

Dear Bill:

This letter is in further regard to the various issues raised
in your June 20 letter concerning what you have characterized
as the position of the APWU on:the several "tests for
converting employees to full time."

Your letter offers views on several specific contractual
provisions. You state that the new language in Article 7,
Section 3.B, of the 1990 National Agreement "does not alter
the requirements of Article 12, Section 5, requiring ‘to the
extent possible, minimize the impact on full-time positions
by reducing part-time flexible hours.’" As we indicated,
without either side altering positions it might have
concerning the interpretation of Article 12, we agree the
Postal Service still must abide by the provisions of
Article 12 notwithstanding the new language in Article 7,
Section 3.B.

We do not agree with your assertions that Article 7,
Sections 2.A, 2.B and 2.C are "obligations of the Employer
to maximize full-time employment® or "specific tests" to
maximize. Article 7, Section 2, provides descriptions of
"permissive" management actions concerning the establishment
of full-time assignments on a permanent or less than
permanent basis.

We agree that the obligations established through Article 7,
Section 3.C, and the Maximization Memorandum of Understanding
were not altered by the new provisions of Article 7.

Sincerely,

Sher A. noli
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American Postal Workers Union, AFL-CIO

Wlilam Burrus
Executive Vice President
(202) 842-4246

Nationa! Executive Board

Moe Biller
President

William Burrus
Executive Vice President

Douglas C. Holtrook
Secretary-Treasurer

Thomas A. Neiil
Industrial Relations Director

snneth D. Wilson
ector, Clerk Division

Thomas K. Freeman, Jr.
Duector, Maintenance Division

Donald A. Ross
Director, MVS$ Division

George N. McKeithen
Director, SOM Division

Norman L Steward
Director, Mail Handler Division

Regional Coordinators

James P. Wiilams
Central Region

Philip C. Flemming, Jr.
Eastern Region

Elizabeth “Uz" Powell
Northeast Region

Aschie Salisbury
Southern Region

Raydeil R. Moore
Western Region

1300 L Street, NW, Washington, DC 20005

June 50, 1991

Dear Ms. Cagnoli:

The new terms of Article 7 in the 1990 Contract

change the full-time ratio from 90/10 to 80/20 in
offices of 200 or more man years of employment.

This provision and the 1language that the
maximization requirement of paragraph B "does not
diminish the Employer's right" does not alter the
requirements of Article 12, Section 5 requiring "to the
extent possible, minimize the impact on full-time
positions by reducing part-time flexible hours." In

addition, Article 7, Section 2A, 1 and 2 continue as

obligations of the Enmployer to maximize full-time
employment.

The arbitration panel specifically limited the
"general principle”™ to maximize and deliberately

continued the "specific test" of Article 7, Section 2A,
B and C, Section 3 C and D and the Maximization Memo
requirments. Notwithstanding these changes to Article
7, the specific test for conversion to full-time and
the history developed over the years remains unchanged.

The above represents the position of the American
Postal Workers Union. If the Employer 1is not in
agreenment, I expect your prompt response in order to
discuss the issues.

Sincerely,

Sherry Cagnoli

Asst. Postmaster General
U.S. Postal Service

475 L'Enfant Plaza, SW
Washington, DC 20260-4100

WB:rb
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Faecutine Vice Presiden:

September 24, 1984
N\
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James Gildea, Assistant Postmaster General
Letor Felations Deseri~en: ‘
L-":e2 S:ztes roesel Service

L7 L'Infznt Ficza, S.W. /
'ashington, D.L. 20260 /‘ _\_//V/?
[ 4

| -
Dezr kr. Gildea: Cf-é'/’——%%b‘/z‘i:/ 77,’c7>o<«w_‘g°_0/ /7

= (==
In accorcdance with provisions o: Airticle 15 of the National Agreement

tr2 union submits to Step & of the grievance procedure the employer's

r’ sht to revert vacant full-time regular duty assignments while continuing

full-time flexible duty assianments as explained in your rzsponse of

Se-te=ber 20, 1984

The lancuace of the Letter of Intent implementina the Maximization
hz-ee~ent is clear at caragreph No. 5 in that ''any reducticas in full-time
e~-loyees' positions shall be fror z-ong those position{(s) converted
pursuéat to this Me-orandum of Uncderstanding until they are exhausted."

' 'otwithstending your references to our discussions during which the
uvrnion cfiered several options that could result in a written clarification
of this icsve, the e~ployer has refused such offers and the language of the
az-ee-=znt regotizted in the 1981 Contract is clear and precludes such

rzversions of full-time recular ascizn-ents.

Fleese contact my office fo- c c¢zuesion of this grievence.

WB:mc
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UNITED STATES POSTAL SERVICE
ROOM 9014

475 L'ENFANT PLAZA SW
WASHINGTON DC 20260-4100

TEL (202) 2683816

FAX (202) 268-3074

OFFICE OF THE
ASSISTANT POSTMASTER GENERAL
LABOR RELATIONS DEPARTMENT

Mr. William Burrus

Executive Vice President

American Postal Workers
Union, AFL-CIO

1300 L Street, N.W.

Washington, DC 20005-4128

Re: H1C-NA-C 117
M. Biller
Washington, DC 20005

Dear Mr. Burrus:

Recently, you met with Ms. Kathleen Sheehan to discuss the
above-captioned grievance at the fourth step of our
. contractual grievance procedure.

The issue in this grievance is whether management violated
the National Agreement by maintaining our position, on
September 20, 1984, that "the reversion or excessing of a
FTR position does not necessarily have to be preceded by
the reversion or excessing of all FTF positions, provided
the actions taken are otherwise in compliance with Article
12 and local memoranda of understanding.”

Management’s position regarding this issue remains
consistent with its position expressed in the February 15,
1983 letter from James C. Gildea to you.

Pursuant to the Letter of Intent and discussions with the
APWU which were memorialized in the February 15, 1983
letter, it is our position that the provisions of Article
12 will govern excessing. However, when excessing is
required from a section (or sections) as identified in a
Local Memorandum of Understanding, any reduction in the
number of full-time duty assignments within the section (or
sections) shall be from among those assignment(s) in the
same position designation and salary level converted
pursuant to this Maximization Memorandum until they are
exhausted and prior to the abolishment or reversion of
full-time fixed assignment(s).

e e e e v



William Burrus 2.

The APWU was made aware of the Service’s position at least
as early as July 8, 1982, during discussions of the 1981
Maximization Memorandum and Letter of Intent, but the Union
filed no grievance on the matter. Again, the Union was
informed of management’s position by the February 15, 1983
letter from Gildea to you, yet no grievance was filed at
that time either. The Union’s September 24, 1984 attempt to
grieve the matter is considered untimely or at least
implies tacit agreement with management’s position until
that date.

In view of the fact that management’s interpretation and
application of paragraph 5 of the Letter of Intent is the
most reasonable interpretation and went unchallenged in the
grievance-arbitration procedure for almost two years, this
grievance is denied.

Time limits were extended by mutual consent.
Sincerely,
4
Karen Intrater
Acting General Manager

Grievance & Arbitration
Division

Date /f/‘f/ﬁ/
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277 American Postal Workers Union. AFL-CIO
o _

Tewonane h’Icmor‘aDdum 817 Fousieenth Sireel. N’

1202) 8434340 \Washington, D C 20003

L

From the OMce of WILLIAM BURRUS
fxecutive Vice Pressoem .
Tebr uary l7. le33 -

10
Tiil2 Cflicers

Local Presidents
Full-rime Flexible Positcions

suBIeCT

L mmutmenn) St

rlease find actached & lettar cf =uruvzl rarprerarion
between management and the union on implementing the Memo of
Understanding creating full-tipe flexible positions.

The "initial" identification of the employees meeting the
criteria of the Memo of Understanding has been accomplished ac
the Washington level. A computer print out has listed each
postal facility of 150 man hours or more and identified employees
vho have met the criteria., This print out will be provided to

_ the local office and the union is entitled to review and deter-

‘ wine if all employees have becn curvently listed. 1In the event
that a dispute arisas over the idencification of employees
wmeeting the initial criteria a grievance should be filed and
processed through Step 2 (if there is no resolve at am earlier
step). Any grievancae concerniag implementation denied at Step
2 should be forwarded to my ofiice for discussion at the Wash-
ingcon level.

The parties have agread that the measuring period will be
calculated as "39" hours per week even though the Memo requires
"4G" hours., This is to eliminate disputes cover the working of
PTF's 7 nours and 55 minutees per day to circumvent the Agraement.
The 39 hours include sick and annual leava. PTF's working 3§
hours per week over a 6 day period do not JeeC the requirements
of the Memo unless it can be established that 2 PIF's were per-
forming essentially the szme duties on a continuous basis,

All conversions of PTF's teyvyond the initial measuring pericd
(Januvary 2, 1982 - July 2, 1682) will be accomplished through che .,
normal contractual procedures and disputes will be channeled
through the entire grievauce procedure if necessary.

.

The initial measuring period is only for the conversicns of
the lst group of PTF's. GEach pay period aftaer January 2, 1982 .
begins & new deasuring period aznd PTF's weecing the requirements
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. Full-cime Flexible Posicions page 2

will cause a conversion, consistent with the procedures,

The subjeer of an excessed full-time flaxible has not
been resolved at this time. The union's position is thac
the excessed employee becomes a rull-cvime emplu,ew.

. Conversion under this procedure does not affecr, in any
wvay, conctracTual requirements to ccanvart employees through
ccher contractual provisioas.

Enployees assigned to full-time Iflaxible pasiticns may
bid and compete for all vacancies consistent with the Agreercent.

. Full-time flexible employees will be included omn the full-
time seniority roll and will accrue seniority as per the National

Agreement.

NOTE: Frint outs hava Leen provided rhe Coordinaters and all
full tize Clerk Crafr Field Officers.

. WB:me
w/ Attachment
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