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—> Volunteer in Lieu Of

—> Revert to PTR or PTF

—> Transfer Memo

. Affected

. Non Affected
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Trensier to Minimize Eeessly

« Al APWU Employees
- Within affected craft & Installation
- Affected & Non-affected employees included

o Transfer by e-reassign or letter to Installation
Head

« Al due to impending excessing

Pros
Preferred listing for applicants
Placed on e-reassign by date initi-

Cons
o Begin a new period of seniority
o PTF or FTR depending on size of

ated

- . office
Ram;s bot applicable tn aflecied . cutection will be same era
employees transfer before cross craft transfer

Lock-ins (12 or 18 months)

ived for affected emplopees o No priority to Non APWU craft

*Cross Craft transfers CBA
applicable

William E Sullivan, Regional Coordinator
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[ramstier i W

Pros

Not considered

« Work Record
« Attendance
- Safety Record

Craft lock-ins not applicable to
affected employees

No holds on transfers
Selection made by Seniority

« (Craft seniority at losing
installation

o Tie-breaker= total career
May decline prior to date
Must meet minimum qualifications

Affected employees select transfer
date

May transfer prior to excessing
date

<

[iZE]EXCESSIG

0

Cons
Non affected crafts no priority
transfer

May not apply to offices under
excessing

List of vacancies not provided in
advance

Duplicate transfers in same craft
& not permitted

No changes in notification of
Article 12 to Union

o VYacancies under withholding not
eligible for transfer
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