PACIFIC AREA OFFICE
HUMAN RESOURCES

=y UNITED STATES
Bd 7657h1 sERVICE

August 31, 2009

Manuei Peralta

National Business Agent

NALC Region 1

13252 Garden Grove Bivd., #108
Garden Grove, CA 92843-2204

This is to advise you of the intent of the San Diego Performance Cluster to utilize the provisions
of Article 12.5.C.5 of the National Agreement {o involuntarily reassign from the craft and/or
installation up to 190 full-time carriers from 23 separate post offices. The impacts are based on
projected MIARAP route reductions. The number of carriers to be reassigned form each office is

set forth below.

NUMBER OF IMPACTED

OFFICE FT CARRIERS
BANNING 3
BONITA 2
CALEXICO 3
CARLSBAD 2
CHULA VISTA 12

SAN DIEGO 104
COLTON 2
DEL MAR 3

EL CAJON 17 -

FONTANA 3
IMPERIAL 4
LA JOLLA 3
LEMON GROVE } 1
LA MESA 9
NEEDLES 1
RAMONA 3
RIALTO 1

11255 RANCHO CARMEL DR. RM 227
SAN DIEGO, CA 821874400

PHONE: 858-674-3180

FAX: 858-674-3181



SANTEE 4

SAN BERNARDINO 4

THOUSAND PALMS 1

VISTA 3

SPRING VLLEY 4

SAN JACINTO 1
TOTALS 180

The impacted carriers will be noftified of their involuntary reassignments by separate letter.
Although the final placement date would normally occur no earlier than

March 3, 2008, it may be necessary to begin the reassignment process earlier than that date due
to the ongoing loss of volume and the financials of the company. It may also be necessary to
utilize the provisions of Article 7.2.B of the National Agreement o detail some or all of the
impacted carriers during the notice period. If this becomes necessary, we will advise you.

Reductions fo the impacts identified above will be made for attrition prior to initiating any
reassignments. ,

By copy of this notice, the Pacific Area will withhold up fo 190 full-time residual vacancies in the
carrier, clerk, mail handler and custodial crafts for placement of the impacted carriers in offices
within a 500 mile radius of the impacted sites.

Copies of the automated impact statements and the MIARAP worksheet are enclosed along with
seniority lists identifying the junior impacted full-time carriers in each of the offices. If you wish to
meet on this matter, please contact Carol Hunt at (858) 674-3180 on or before close of business
on September 9, 2009 o make the necessary arrangements.

Mike Thomas
Manager, Labor Relations

Attachments
cc: Area Manager, Operations Support

Area Manager, Human Resources
Area Manger, Finance



cc: District Manager, San Diego District
Manager, Human Resources — San Diego District
Area Complement Coordinator with attachments
District Complement Coordinator with attachments
Omar Gonzalez — APWU with attachments
Richard Siu — NPMHU with attachments
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