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AREA CUSTOMER SERVICE VARIANCE - [913}-SIERRA COASTAL PFC

TAFT PO - TAFT PO 057680

Veriance Data: 03/10/2009

Aniysis Period: 12/06/2008 to 03082000 - Customer Service Days: 74

Unkt Lyval: 20 Men Yr. 0 CAG: F

file://CADOCUME~1kp3n6c\LOCALS~\Temp\IFV]JI380.htm

Benchrmark Generation: FY 2008 WK 1 - FY 2008 WK 52 [TAFT PO] TAFT PO x
FTEE COMPLEMENT ANALYSIS
UNIT VARIABLES BENCHMARK |EARNED| ACTUAL VARIANCE % ACHIEVED
Full Time Clerk 0 0 3 3 0%
Part Time Flaxible Clerk 4 4 1 -3 400.00%
Part Tme Regular Clerk 0 0 0 0 0.00%
Full Time MH 0 0 0 0 0.00%
Part Time Flexible MH 0 0 0 0 0.00%
Part Time Regular MH 0 0 0 &) 0.00%
Full Time Equivalent Emp 4 4 4 0.27 §93.18%
Full Time Equivalent Hrs 1872 1874 1677
WORKHOUR ANALYSIS
AutornatioryMsechanized (LDCA1L-41F}
UNIT VARIABLES BENCHMARK |EARNED| ACTUAL VARIANCE % ACHIEVED
LDC 41 Ltrs Hours 0 0 0 0 0%
LDC 41 Fits Hours 0 0 0 0 0%
Total Auto'Mech Hours 0 0 0 0 0%
Manual (LDC43-44)
LDC 43L Hours 42 23 29 6 78.27%
LDC 43F Hours 52 32 32 98.10%
LDC 43P Hours 95 81 64 -17 126.67%
LDC 43A Hours 155 155 156 1 99.37%
LDC 43 Total 345 290 281 ] 103.38%
LDC 44 Hours 152 125 124 -1 100.81%
Total Manual Hours 497 416 405 -1 102.65%
ReatakAdmin (LDC 42,45,46,48)
LDC 42 Hours 23 6 11 5 53.09%
LDC 45 Hours 731 796 777 -19 102.44%
LOC 46 Hours 7 0 0 0 0%
LDC 48 Hours 492 494 451 43 109.62%
Total Retail/Admin Hours 1255 1296 1239 -57 104.62%
Total Function Four 1751 1712 1644 -68 104.13%
WORKLOAD ANALYSIS
UNIT VARIABLES BENCHMARK |EARNED] ACTUAL VARIANCE % VARIANCE
LDC 41 TPF Ltrs Vol Pcs 0 0 0 0%
LDC 41 TPF Fits Vol Pcs 0 0 0 0%
Auto/Mech Volume 0 0 0%
LDC 43 Dist Vol Ltrs (Ft) 354 190 -184 -48.21%
LDC 43 Dist Vol Fits (Ft) 546 333 -213 - 39.09%
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Customer Service Variance Menu

CUSTOMER SERVICE VARIANCE - CLERK/MAILHANDLER COMPLEMENT
Deivery Deys: 302 | TAFT PO - TAFT PO 057680 [ oare:0sromom
Leave Replacement Calcuiation
Leave Typs HrsPocOay | Lmave % Formule Emgloyees Eamad
Annual Leave 23 14.00% (CSV Avg Daity Hours x 14.00%x(6 day wi/40 tw witwioe] 0,48 CletkMH()
Sick Leave 23 3.50% {CSV Avg Dally Hours x 3.50%46 day wi/A0 hr WHwy=|  (),12 Clork/Mts)
LWOoP 23 1.00% (CSV Avg Dafly Hows x 1.00%x(8 dey wivdd hr whwio=l (3,03 ClorkiMH(s)
f(Subtract Overtime) 23 12.00% (CSV Avg Dally Hours x 12.00%x(8 dey wkid0 hr Whwig={ (0,41 Clork/MH(s)
Net Total 6.50% Leave/OT Replacement Needs »»»»| (.22 Clark/MiH{a)
Replacement for Replacement »>»>»»| .01 Clerk/Mi{a)
Total Leave Repiecement »>>»»| (.24 Clack/MH(3)
Man Year {0 < 100, 1 100-199, 2 => 200} 0 Current Ratio FT/PT 75% 25%
Target Ratio FT/PT 0% 100%
Cument on Rolls Eamed Complement
JFuil Time Clerk 3 Full Time Clerk 0
Part Time Flexible Clerk 1 Part Time Fiexibie Clerk 4
Part Time Regular Clerk 0 Part Time Regular Clerk 0
Full Time Mailhandler 0 Full Time Maithandler 0
Part Time Flexible Mailhandler 0 Part Time Flexibie Maithandier 0
Part Time Regular Mailhandler 0 Part Time Regular Mailhandler 0
otal F4 on Rolls 4 Total F4 Eamed 4
Current Actual |Pety Hra _ [Employees | [Target Daly Hrs  |[Employees
LDC 41 clewmsis) 0.00 0.60 LDC 41 Glermnis) 0.00 0.00
LDC 42 cienmms 0.16 0.02 LDC 42 ciemuis) 0.14 0.02
LDC 43 cisamrits) 3.88 0.58 LDC 43 ciermnits) 419 0.63
LDC 44 clemin) 1.81 0.27 LDC 44 cemnmris) 1.85 0.28
LDC 45 clernins) 9.80 1.48 LDC 45 ciemrita) 9.74 1.47
LDC 486 clramriis) 0.04 0.01 LDC 48 clenmnis) 0.04 0.01
LDC 48 cienmnis) 6.64 1.00 LDC 48 ciemris) 6.68 1.01
Total Actual Dally Hrs 22.33 3.37 Total Eamed Daily Hrs 22.64 3.42
Daily Hours Actual 22.33 Daily Hours Earned 22.64

http://edpom,usps.gov/csv/avar/avar csv_comp_ wksheet.cfm 3/10/2009




Customer Service Variance Menu

Current Complement 4 Target Complement 3.66
FTEE Curmrent 1686 FTEE Target 1871
Projected Annual Hrs Actual 6,745 Projected Annual Hrs Earned 6,838
On Duty Required Totals 342 {Full Time Equiv Employee (Hrs per) 1871
Leave Replacement Tolals 0.24 Variance FTEE 0.34
Total 3.68 {Complement % Achieved 100.00%

http://cdpom.usps.gov/csv/avar/avar_csv_comp_wksheet.cfm
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pact Report Cover
WorkHour Impact Report

pacted Bid Cluster TAFT POST OFFICE

istallation Address

rea Name PACIFIC
npact Type Reduction Other Than by Attrition
08/15/2009

jate of Impact

reriod (Dates) of Review Performed 01/19/2008 thru 01/16/2009

Report Prepared By Linda Shumate

Report Prepared Date 03/12/2009
Reviewed By Kerry Wolny
Phone (661) 775-6500

https://webcem.usps. gov/pls/ccmnp/reports.printﬂairﬂcover?pubc~id=4 129

Page 1 of 1




-

pact Report

A
Current
Average

Weekly Hrs

‘otal 133

Current QT
Average
Weekly Hrs

Total 0

WorkHour Impact Report

B
Planned
Weekly

Hrs

95

Current
OT Rate

0%

Craft = CLERK

C D E F G
Weekly Hrs Monthly Annual Work  Annual FTE  Current FTE
Savings Savings Hours Savings Yearly Hr

Savings Rate
-38 -152 -1976 -1 1872

OverTime Impact

Planned OT Additional Percent Planned OT Planned OT
per Week from Planned QT Planned OT Hours per Rate
changes per Week per Week Week
0 0 0 0%

https://webcem.usps.gov/pls/ccmnp/reports.print_air?p_bc_id=4129
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pact Report
WorkHour Impact Report
asuals
. Current Number of CLERK Casuals on Rolls 0
. Current Totat Non-OverTime CLERK Casuals Hours per Month 0
. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month 0
i, Number of CLERK Casuals that will have Reduced Hours 0
+. Number of CLERK Casuals that will be Terminated 0
. Number of CLERK Casuals Remaining After Impact o)
3. Provide Narrative Justifying need for Remaining CLERK Casuals
There are no casual’s at this installation.
Part Time Flexible (PTFs)
a. Current Number of CLERK PTFs on Rolls 1
b. Current Total Non-OverTime CLERK PTFs Hours per Month 100
c. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month -12
d. Number of CLERK PTFs that will have Reduced Hours 1
e. Will there be any CLERK PTFs Excessed from Craft or Installation NO
If Yes how Many CLERK PTFs 0
f. Provide Narrative Explaining need for Excessing
PTF workhours have been reduced.
Transitional Employees (TEs)
a. Current Number of CLERK TEs on Rolls g
b. Current Total Non-OverTime CLERK TE Hours per Month 0
¢. Planned Reduction in Total Non-OverTime CLERK TE Hours per Month 0
d. Number of CLERK TEs that will have Reduced Hours 0
e. Number of CLERK TEs that will be Terminated 0
0

f. Number of CLERK TEs Remaining After Impact
g. Provide Narrative Justifying need for Remaining CLERK TEs

There are no TE's at this installation.

3/12/

https://webccm.usps.gov/pls/cemnp/reports.print_air?p_bc_1d=4129
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sact Report
WorkHour Impact Report

art Time Regular (PTRs)

. Current Number of CLERK PTRs on Rolls 0

. Planned Number of CLERK PTR Positions after Impact o

. Estimated Number of CLERK PTR Attrition 0

I. Will there be any CLERK PTRs Excessed from Craft or Installation NO
CLERK PTRs 0

2. Provide Narrative Explaining need for Excessing

There are no PTR's at this installation.

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs on Rolls ' 3
b. Planned Number of CLERK FTR Positions After Impact 2
¢. Estimated Number of CLERK FTR Attrition 0
d. Will there be any CLERK FTRs Excessed from Craft or Installation YES

1

If Yes how Many CLERK FTRs

e. Provide Narrative Explaining need for Excessing
The worklioad reduction has resulted in the earned workhours no longer supporting the current level
of PTF clerk staffing; therfore it will be necessary to excess up to 1 FT level 6 clerk from the

craft/installation.

B

B
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pact.Report
WorkHour Impact Report-CLERK

Preliminary Summary

3. Total Planned Non-OT Reduction per Month for Regulars and PTRs -140
b. Planned Reduction in Total OT Hours per Month 0
¢. Planned Reduction in Casual Non-OT Hours per Month 6]
d. Planned Reduction in PTF Non-OT Hours per Month -12
e. Planned Reduction in TE Non-OT Hours per Month 6]

380

e, Total Planned Non-OT Hours per Month
f. Total FTE Savings -1

3/1212

https://webcem.usps.gov/pls/cemnp/reports.print_air?p_bc_id=4129
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TAFT FT SENIORITY LIST

TAFT PO LORETTA WINDOW SVC TECH 7 9/4/1979
TAFT PO BARBARA DIST WINDOW CLK 6 8/22/1981
TAFT PO GUADALUPE DIST WINDOW CLK 6 9/24/1988




runction 4 Scheduling & Statfing Review | Pacific Area Delivery Programs Support

Function 4 Scheduling & Staffing Review

Page | of |

Facilty Name: TAFT PO
FTES Varianca in F4 (13 Weaks): -0.13
FTEE Varignce in F4 (13 Weeks): 0.27
FTEE Benchmark Full Time Equivalent Emp: 4 : .
FTEE Eamed Full Time Equivalent Emp: 4 :
FTEE Actual Full Time Equivalent Emp: 4
FTEE Actuai Full Time Equivalant Hrs: 1677
Actual LDC 43 Dist Vol Lirs (Ft}: 190
Actual LDC 43 Dist Vol Fits (Ft): 333
Total Number of Roules (City, CDS, and Rural): 9
Tolal PO Box Equivalent Routes (Boxes/500): 1
Hours worked by carriers in F4: 13
Overtima hours in F4 14
Clark PTFs On-Rolis: 1
PTF hours in F4: 332.00
Totat Daily Opportunity Hours: -0.13
Daily average hours worked by carriers inF4: 0.17
' Daily average OT hours in F4; 0.18
Daily avarage PTF hours in F4: 4.28
Daily avg PTF hours guarantead: 2.17
Qaity Short-Term Opporfuniy Savings: -0.13
Daily Long-Term Opportunity Savings: 0.00
F4 Manuai Daity Opportunity Hours: 0
Daily Latters per Route (ft) 0.24
Dally Flatz per Route: 0.43
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