
Page lof2

AREA CUSTOMER SERVICE VARIANCE - (913)-SIERRA COASTAL PFC

TAFT PO - TAFT PO 057680 Vef'i8.nc:a Dot: 0311012009
~P«IDd: tVC6l2OOl to~ - QMeometSlhbt DIqs: 14 U!IIl..JIollII: 20 Men Yr. 0 CNa: F

8ellcol...GMMIralOll: FY 2001 WI< t -FY2OOI WI< 52 [rAFT PO) TAFT PO .rJ
FTEE COMPLEMENT ANAlYSts

UNIT VARIABLES BENCHMARK EARNED ACTUAL VARIANCE "ACHIEVED
FuR Time Clerk 0 0 3 3 0%

Part TIme Fl&xible Clerk 4 4 1 -3 40.0.00%
Part Time Regular Cierk 0 0 0 0 0.00%

FuOTlmeMH 0 0 0 0 0.00%
Part Time Flexfbte MH 0 0 0 0 0.00%

Part Time Regular MH 0 0 0 0 0.00%
Full Ttme Equivalent Emp 4 4 4 0,27 93.18%

Full TIme EqulVSlent HIS 1872 1874 l6n

WORKHOUR ANAlYSJS

AutomstJonIMsch(LDC41L-41F)

UNIT VARIABlES BENCHMARK EARNED ACTUAl VARlANCE % ACHIEVED
LDC 41 Ltrs Hours 0 0 0 0 0%

LDC 41 Fits Hours 0 0 0 0 0%
Total AutoIMech Hours 0 0 0 0 0%

MsnusI(LDC43-44)

LDC 43L Hours 42 23 29 6 78.27%
LOC 43f Hours 52 32 32 0 99.10%

loe 43P Hours 95 81 64 -17 126.67%

LDC 43A Hours 155 155 156 1 99.37%

LDC43 Total 345 290 281 -9 103.38%
LOC44 Hours 152 125 124 -1 100.81%

Total Manual HOUfS 497 416 405 -11 102.65%

ReIaIIAdmIn (lDC 42,45,48,48)
LDC42 Hours 23 6 11 5 53.09%

lDC45 Hours 731 796 m -19 102.44%

LOC46 Hours 7 0 0 0 0%

LDC48 Hours 492 494 451 -43 109.62%

Totel Retail/Admin Hours 1255 1296 123~ -57 104.62%

Total Function Four 1751 1712 1644 -68 104.13%

WORKLOAD ANAL.YSIS
UNIT VARIABLES BENCHMARK EARNED ACTUAl. VARtANCE CJ6VARlANCE

LDC 41 TPF Ltrs Vol Pes 0 0 0 0%

LDC 41 TPF FIts Vol Pes 0 0 0 0%

AutoIMech Volume 0 0 0 0%

LDC 43 Dist Volltrs (Ft) 354 190 -164 -46.21%

LDC 43 Dlst Vol Fits (Ft) 546 333 -213 -39.09%
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LOC 43 DlSt Vol PPlSprs 28869 24563 -4306 -14.92%

lDC 44 Box Ltrs eFt) 593 555 -38 -6.44%

1DC 44 Box Fits (Ft) 396 292 ~104 -28.19%

Manua! Vol (w/oPPlSprs) 1889 1370 -519 -27.47%

LDC 45 Transacuons 31397 34000 2603 8.29%

Retail Transaction Volume 31397 34000 2603 8.29%

PRODUCTIVITY ANAlYSIS
UNIT VARIABLES BENCHMARK EARNED ACTUAL VARIANCE "ACHIEVED

LOC 41 Ltr PPH 0 0 0 0 0%

LOC 41 FIt PPH 0 0 0 0 0%

LDC 43 DistVol Ltrs FPH 8,39 8.39 6.57 -1.82 78.27%
lDC 43 Oist Vol Fils FPH 10.49 10.49 10.39 -0.09 99.10%

LOC 43 Dist PPlSprs PPH 303 303 384 81 126.13%
we 43 Allle<f Hrsper day 2.10 2.09 2.11 0.01 99.37%

LOC 44 Box L&F FPH 6.51 6.76 6.83 0.07 101.01%
LDC 45 Min. per Trans 1.40 1.40 1.37 -0.03 102.44%

tDC 45 Trans J)er 1412 166.90 174.36 7.46 104.47%
UNIT ROUTE AND DElIVERIES ANALYSts

UNITVARIABl.ES BENCHMARK EARNED ACTUAl. VARIANCE "VARIANCE

City Routes 8 8 0 0.00%

Rural Routes 1 1 0 OJ)O%

CDS Routes 0 0 0 0%

POB Equivalent Routes 5 5 0 0.00%

City DeliverieS 5732 5786 54 0.94%

Rum' Deliveries 536 540 4 0.75%

CDS Deliveries 0 0 0 0%

PO Box Deliveries 623 616 -7 -1.12%

FTES OAtLY STAFFING ANAlYSIS

UNIT VARfASLES BENCHMARK EARNED ACTUAl.. VARIANCE
cterklMallttandler 3.57 3.49 3.3$ ·0.13
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Customer Service Variance Menu

CUSTOMER SERVICE VARIANCE - CLERKIMAILHANDLER COMPLEMENT
Dl!th'tMy DIyc 302 TAFT PO • TAFT PO 057680 I l»o.TE :03110I20CIll

/..JNMI. CIIJcuIIItfon

tMoMTrDa .....PetOeY 1...INwe~ Fomw.tII Ewned

Annuall,eave 23 14.00% (CSV Avg Delly.Houtlil 1".OO'lt.x(&daY wtI40 tv WHwk)" 0.48 a.N1cIMH(lI)

SlckLeave 23 3.50% (CSVAyg Oail)' HourI x 3.50''-(6 dlty wkI~ hr WHwk)= 0.12 QlIrIt.'NH(a)

LWOP 23 1.00% (CSVAyg Oefly Hourax 1.00"x{&ooy wI<Io«lhr~ 0.03 ClerilMH(lI)

(Subtract Overtime) 23 12.00% (CSV "V(I.OalIy Hourt x 1MO~X(6day WkI<f() hi' WHwk)'" 0.41 ClettclMH(s)

NetTotat 6.50% LeaveIOT Replacement Needs »)0)0)- 0.22 CIel1CIMH(lI)

Replacement far RepIaoement »»)0 0.01 ~I)

TOCBIl88ve Rephloement )0» )0)0 0.24 CilKtIMH(~)

Man Year (O < 100,1100-199.2 => 200) 0 Current Ratio FTIPT 75% 25%
lTarget Ratio FT/PT 0% 100%

Current on Rolls Earned - ent
Futl Time Clerk 3 Fun Time Clerk 0
Part Time Flexible Clerk 1 Part Time Flexible Clerk 4
Part Time Regular Clerk 0 Part Time Regular Clerk 0
Full Time Mailhandler 0 Fun Time Mailhandler 0
Part Time Flexible MaUhandJer 0 Part Time Flexible MaUhandler 0
Part Time Regular MailhandJer 0 Part Time Regular Mallhandler 0
Total F4 on Rolla 4 Irotal F4 Earned 4
CunentActual OaIyHra EmpIoyee8

I-
D81tyHra EmpIoyee8IBfII'H

LDC 41 ClenuMH(s) 0.00 0.00 lOC 41 QerldMH(s) 0.00 0.00

LOe 42 Clettu'MH{s} 0.16 0.02 LOe 42 CIeNMH(Sl 0.14 0.02
lOe 43 CllMtUMH{s) 3.88 0.58 lOG 43 Cle!tNH(tl) 4.19 0.63
lOG 44 C1eA!IMH{s) 1.81 0.27 LOG 44 C!etMt'H{s) 1.85 0.28
LDC 45 ClefkIMH(S) 9.80 1.48 lDC 45 CieftlMH{I} 9.74 1.47
lDC 46 CIer1U'MH(s} 0.04 0.01 lDe 46 CleriVMH(1I1 0.04 0.01
lDC 48 OerkIMH(s) 6.64 1.00 lDe 48 CleNMH(8) 6.68 1.01
!Total Actual Dally HI'S 22.33 3.37 Total Earned Daily Hna 22.64 3.42
Daily Hours Actual 22.33 Daily Hours Earned 22.64

http://cdpom.usps.gov/csv/avar/avar_csv_camp~wksheet.cfm 3/1012009



Customer Servict Variance Menu

Current Complement 4 rraraet Complement 3.66
FlEE Current 1686 FTEE Target 1871
Projected Annual Hrs Actual 6.745 Projected Annual Hrs Earned 6.838

On Duty Required Td8&$ 3.42 FuIll1me Equlv Employee (HrI per) 1871

Lseve~Totar. 0.24 ~eriance FlEE 0.34
- Total 3.68 Icomplement % AchIeved 100.00%

http://cdpom.usps.gov/csv/avarlavar_csv_coIIlp_wksheetcfm 311012009



pact Report Cover

WorkHour Impact Report

Page 1 of 1

lpacted Bid Cluster

Istallation Address

rea Name

npact Type

late of Impact

'eriod (Dates) of Review Performed

~eport Prepared By

~eport Prepared Date

~eviewed By

Phone

TAFT POST OFFICE

PACIFIC

Reduction Other Than by Attrition

08/15/2009

01/19/2008 thru 01/16/2009

Linda Shumate

03/12/2009

Kerry Wolny

(661) 775-6500

https:llwebccm.usps.gov/pls/cemnp/reports.print_air_cover?p_bejd=4129 3/121:



pact ,Report Page 1 of5

WorkHour Impact Report
Craft = CLERK

A B C 0 E F G
Current Planned Weekly Hrs Monthly Annual Work Annual FTE Current FTE
Average Weekly Savings Savings Hours Savings Yearly Hr

Weekly Hrs Hrs Savings Rate

otal 133 95 -38 -152 -1976 -1 1872

OverTime Impact

Current OT Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week from Planned OT Planned OT Hours per Rate

Weekly Hrs changes per Week per Week Week

Total 0 0% 0 a 0 0%

https:llwebcem.usps.govipIsiccrnnp/reports.print_air?p_bejd=4129 3/12/:



pact Report

WorkHour Impact Report
:asuals
· Current Number of CLERK Casuals on Rolls

· Current Total Non-OverTime CLERK Casuals Hours per Month

· Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month

I. Number of CLERK Casuals that will have Reduced Hours

:. Number of CLERK Casuals that will be Terminated

. Number of CLERK Casuals Remaining After Impact

J. Provide Narrative Justifying need for Remaining CLERK Casuals

There are no casual's at this installation.

Part Time Flexible (PTFs)
a. Current Number of CLERK PTFs on Rolls

b. Current Total Non-OverTIme CLERK PTFs Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month

d. Number of CLERK PTFs that will have Reduced Hours

e. Wiff there be any CLERK PTFs Excessed from Craft or Installation

If Yes how Many CLERK PTFs

f. Provide Narrative Explaining need for Excessing

PTF workhours have been reduced.

Transitional Employees (TEs)
a. Current Number of CLERK TEs on Rolls

b. Current Total Non-OverTime CLERK TE Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK TE Hours per Month

d. Number of CLERK TEs that will have Reduced Hours

e. Number of CLERK TEs that will be Terminated

f. Number of CLERK TEs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK TEs

There are no TE's at this installation.

https://webccm.usps.gov/pls/ccmnp/reports.print_air?p_be_id=4129

o
o
o
o
o
o

1

100

-12

1

NO

o

o
o
o
o
o
o

Page 2 of5

3/12/



)actReport

WorkHour Impact Report

'art Time Regular (PTRs)
· Current Number of CLERK PTRs on Rolls

· Planned Number of CLERK PTR Positions after Impact

· Estimated Number of CLERK PTR Attrition

i. Will there be any CLERK PTRs Excessed from Craft or Installation

CLERK PTRs

~. Provide Narrative Explaining need for Excessing

rhere are no PTR's at this installation.

Full Time Regular (FTRs)
a. Current Number of CLERK FTRs on Rolls

b. Planned Number of CLERK FTR Positions After Impact

c. Estimated Number of CLERK FTR Attrition

d. Will there be any CLERK FTRs Excessed from Craft or Installation

If Yes how Many CLERK FTRs

e. Provide Narrative Explaining need for Excessing

The workload reduction has resulted in the earned workhours no longer supporting the current fevel
of PTF clerk staffing; therfore it will be necessary to excess up to 1 FT level 6 clerk from the
craft/installation.

https://webeem.usps.gov/pls/ecmnp/reports.print_air?p_be_id=4129
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.pact .Report

WorkHour Impact Report-CLERK

Preliminary Summary
). Total Planned Non-OT Reduction per Month for Regulars and PTRs

b. Planned Reduction in Total OT Hours per Month

c. Planned Reduction In Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Planned Reduction in TE Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

https://webccm.usps.gov/pIs/ccmnp/reports.print_air?p_bejd=4129
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TAFT FT SENIORITY LIST

11Y

11N

11N

9/4/1979

8/22/1981

9/24/1988481 234002XX

481 234002XX

481 232029XX

61 110

71 110

61 110J IDIST WINDOW CLK

M IDIST WINDOW CLK

A IWINDOW SVC TECH

GUADALUPE

BARBARA

LORETTA

TAFT PO IBUCK

TAFT PO IBREWER

TAFT PO IYAWS



"unction 4 Scheduling & Staffing Review I Pacific Area Delivery Programs Support

Function 4 Scheduling & Staffing RevieY{

Page t of t

A

B
C

o
e
F
G

H,
J
K

t
M
N

o
P

Q

R

S
r
u
w
w
x

FaCIlity Name TAFT PO

FTES Variance In F4 (13 Weeksr -0.13

FrEE Variance in F4 (13 weeks): 0.27

FTeE Bendltnlffil Fun Time Equivalent Emp: 4
FTEE Earned Full TIlTIe Equivalent Emp: 4
FTEE ACluaI Full Tme Equivalent Emp: 4
FTEE Actual Full T1m& Equlvatent Hrs: 1677

Act:usl LOC 43 Oist Vol LlT$ (A): 190
Actual LDC 43 DIst Vol Fits (Fl}: 333

Total Number of Rou!e5 (City. COS. and Rural): 9

Total PO 60x Equivalent Route!' (BoxesJ5()O): 1

Hours wo\1{ed by carriers In F4' 13

Overtime hours in F4' 14

Cleric PTFs On-Rolls: 1
PTf hours in F4: 332.00

Total Daily Opportunity Hours: ;0.13

Dalty average hours worked by carriMs in F4 0 17
• Daily average or hours in F4; 0 18

Daily average PTF hours in F4: 4.28

Daily avg PTF !lOurs guatanteeo: 2.17

Caily Short·Term Opp<lrtunRy &1Vlngs: -0.13­
Daily Long-Term Opportunity Saving!: 0.00

F4 Manual Daily Opportunity Hoors: 0

Daily Letters Pt1r Route (It) 0.24

Daity Flats pet Route: 0.43

57·7680

A x 6.8225

K .... 13"0
l + 13 6

N'" 13 6

M:t13 +6
P+O+(R·S)
O·T
20% F1.lSi &% t TRS

G' 13/6/(1 + Jl
H 113 /61 (I ~ J)
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