
LABOR R8..ATIONS

,dUNITEDSTIJTES
POSTAL SERVICE

August 3, 2009

Mr. William Burrus
President
American Postal Workers

Union, AFL-GIO
1300 L Street, NW
Washington, DC 200054128

Dear Bill:

CERTIFIED MAIL NUMBER:
7003050000038753 2843

FAX (202) 842-4285

This is to inform you of the Postal Service's decision to consolidate originating mail processing
operations, except Priority Mail, First Class parcels, and Express Mail, from the Long Beach,
California Processlnq and Distribution Center (P&DC) into the Santa Ana, California P&DC.

On January 22, you were advised of our intent to conduct an Area Mail Processing (AMP)
feasibility study. After review, it was decided that this consolidation is in the best interest of the
Postal Service. Enclosed, per your request is a copy of the completed study.

The Postal Service must continually look to improve productivity and increase efficiency while
maintaining excellent service. The decline in mail volume and revenues due to the economic
downturn has only heightened the need for such improvements. The consolidation of operations
from the Long Beach P&DC to the Santa Ana P&DC will allow us to accomplish this goal by
making better use of excess space, staffing, and equipment, and to process mail more efficiently.

It is projected that this consolidation will result in significant savings for the Postal Service. Some
affected career employees may be reassigned to the Santa Ana P&DC or to other vacant
positions. Reassignments will be made in accordance with the collective bargaining agreement.

If you have questions, or need additional information, please contact Mary Hercules at (202) 268­
4356.

Sincerely, _,

-t\t0vWiJ ll/~AA(v;~
John w~'6ockins I

/ft~ Manager'-'/V I Contract Adminietratlon,
Enclosure

475 L'ENFAm PLAZA SW

WASrtNGTON DC 20260-4100

WI'VW,USPS.GOM
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Staffing-Management
La.t savoii: ~~iY 2$,~

I.oshlgF~: t,p!1l!,aeatll'!"!oQC
""'" ~llOllI' 0iIll8llJ9. .

Managemetltfli\'JiSltkms
(1) (2) (J) £') (5) (5)

Pos"ion Tille Leve'
CtJmmtAuth Cumlnt Proposed

........."Un -. 0n-R0Ils -1 PLANTMANAGER (3) ~1 1 1 1 a
2 M~,~E eA&24, 1 1 1 a
3

MGR~_
~ 1 , 1 a

4 MGlt01STRlB\fl1ONOI'E!:OO1 - , •• -. _~1

5 - .
~1 2 ~. • a

6 _T1Ol($. ' .
~~ , -'t, -2 ,. "

7 IMGRDISJi'lIIlIJTlON_ , - 2 . 0, -2 2
8 MGRTRANSPORTATtd~ -, j .0; 1 ,
9 OPEAATi"N$ ~PP9llT$l'!'CIAL1ST EAS:~: 1 1 1 e
10 IIIOUSTRIAL eNGINEER (FI.l>} ~19 c 1 • ..1

11 MAlNTeNANCefNc>,lEeRlIlG SPfCIAl.I$T e.os.:ll a 1 iO -1

12 MGRDiSTRIBUTION OPERAnONS EAS-19 0 • a ..
13 MI3~ IIJ\lNTENI\NCE"PEAATIONS Sl)P,PT ~1' 0 1 • ·1

14 MC>R_ce PLANNlI/S'ASSETS EAS-t9 1 • 1 1

15 Ml3R ,FIfl.D _-..ceQeEl!ATliiiim ~t~- a 1 a ·1,. ~TIO~~$l!PP()RT SPECfAU$T EAS-18 1 2 1 -1

11 OPfRATIONS~_~ ~# 1 2 1 -1

16 SUl'\l D1STRIIlllTi9N 0 ,NS. EA$-:~7 2S 22 3l. -2

19 SUPV~E_TlOIilS EA5017 • S :8: 0
20 SUPVTRANSPORTATIQN OPERATIQN$ ~11 2 , :2' 1

21 NETWORKS sPECIALIST EJ\S,16 <;Z: 3 2 0

22, ASSOClAl't: SUPERVlSOR~otsT OP$ ~1$ a 1 :0: -1
23 SECRETARY (FLO) EAS-12 1 1 1 a
24
25
26

31
ze
29
30
31 ,

32
33
34
35
36
37
36
3$
40
41
42
43
44
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47
46'
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49
so
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52
53
54
55
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55
59
6!l
81
82
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84
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67
88 ,
69
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71
72
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76
77
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GaIning Faolnty: llamaAlIaP&DC
Deta extraction Datr. 04116109 '. .

Management Positions
(12) ~3) (14) (15) (16) (17)

Position TItle ~
CUrrent Avth """'"" Piuposed

""'"'"""'Lin - 0..- -1 SR!'lANTfI1AIiII\GER (1) PCE$.Q1 1 , , 0
:I MGIl~SV~T ~. 1 , 1 0
3 SRMGIl:IlIlml.-~· .. . ~. I 1 1 •• - OI$iTR1l!1JTJ01fQPEAA~ ~. • -2' •• •
6 lIGR_~ - 1 , '1 •
6 lIGR DfSTR18IJTl(Jlj QPEAAT10IiIS ~. ·2 • -·z ..
7 OPERATION61NOUSTRIA!-~lFIE ~. 3 2 'a; 1
8 lIGR MAlNTEllANCEOPEAA1:t<lNS ~ 2 1 :I 1
9 MGR MAINTENANCE OPERA11<JNSSUPT ~, , • , 1
I. MA~E'OPERA~'MlALYST 1 0 1 ,
11 lIGRDISTRJBUTIONO~ ........ 1 • 1 1

'2 ·lI(ll!<.TI<J\I'lSPQRTA~ ~. 1 1 1 •
13~SPEClAldSr ..~ 1 , ,. 0:
j4 ....~S~ ~: ,Q. 1 '0.. ,,1

1S --~W ~ 1 a , ,
16 _ MAJN'rENANcE OPERATlPNS S\IPI'T ~,. 0 , ':0 -1

17 MGR-MAtmENANCEP~S EiIi$,~: I • 1 1

18 lIGR AELO·l!AINTENANCEOPERAT!ONS _18 0 • .. -1,. oP5RAnONSSUPPQRT SPECIAUSf EA$-48 1 3 1 ·2

20 O?EAATIONS SUPPORT SPECIALiST EAs.17 • 4 6 2

2' SUPV DlSTRRlUTION OPERATIONS EAS-.t7 .. 36 36 1

22 SUP\/.MAINTENANCE OPERAItClN,s: CA$-tT • 6 • 2

23 SuBV lAAiN"r9IANCE PU\!I!llNGIA$SETS EAS-17 , • 1 1

2. StJI'VTRANSPORTATION.0I'EIlATKll!S EAS--17 3 3 3 0

26 NET¥V9I!l<SsPEClA$T EJ\B-16;. :I • :I 0

2ll.~"'.~~T\)P$ ~1. • :I ;0 -2

27 ~AAYIFLD) El\S.1:1 , 1 1 0

28
29
30
31

,
· .

32
33
54
30.
36
37
38
39
40
41
42
43
44
46
46
47
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48
49
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51
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54
55

.
58 ,

51 " -

58
59
60
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51
62
53
54
55
58
51
58
59
70
71
72
73
7' ' --
75
75 ,

77
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75
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Staffing - Craft
Last saved: July 29. 2009

Losing Facility: Lo!'9 Beach P&DC

OOlllI!XlraClion Dato: 01/05109

Finance Number. 054483

1184031

(f) (2) (31 (4) (5)

I
(81

Craft Positions I CasualS Part Tlma FuU TIme Total Total
DifferenceOn-Rolls On-Rolls On-Rolle On-Rolls Propo$Gd

22 0 382 404 338
0 0 0,. 38 20ll 259...1 212
0 0

=s. !I36 38 .......
0 2 26
1 0 136

0 • tl 4
0

Retlte",ent i$i!Qlbles: 228

Pihildft Number: 066937""nllIlI"'.allltY: SantaAna P&DC

110'" _on110"', 011Q5109

IF 71R' _.0 _ _ 1J 7GB•• \!i\ij~";'iii,~/'- ,':;Xllt J UlfillJl 7 r ''';,''

a
T
o
"0

71

...
21;-t-'

7i"

(12)

Dltference

a.

1.208

(11)
TDtaI

,'~ '.,"i,1iQUJ

sa
a8

(8) (01
Cta:ft PQlIittOne I Caiuals 1 PartTime FuQ rIRIe

On-Rolls Qrl.,RoIiS
5

47
8!

1
o

:h1 L08i: 46

Retirement ElIglblas: 281

ToUtlCtiiftPO$Itt

(13) Note" _

rev 111l1512OO8
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Maintenance
LMt$8ved: JUJy29,2009

Gaining FllcJllty: Santa Ana p-&ce

J!4ll nan I (O) I~,~ DlfJereJ1(lCl

[LIlCJ$ Mall=;. 7.....,83113 MW,1r.i9 • II

jo"""OT '1Bu1l~lng 1<lU,Il"i'ollf" 1,1186.1'1. 3 1,1l6IJ,176 • •

[...... Boll=:= • 1,lll!4:253 • 1\8l!i!)i5Il • 0

I '.. *n..._<>....."..... 697,&1lW, 'BrIf;&78 • II
LOG , ,,81ieJ!prt n'

I MaI_ 3 391,1123 3~1,112 • II'1;I)!l" T~.lngII

o

•

•

(~;3781

I~.. I

long Beach Fitr;OC
m.()1~2~- ~ P~..~'1·2008

LoaJng Faolllty: _-,-=-::-

lila.. RlmlJo OfDaI8:_-;=~='~==:~=';-=;-;
I ,~\

I ,.. Ir<'>I
Cwi'IHItOoat .~

ILIlC.. Moll P_InJl • "·-73& • •~ 4<9 •, EilOIpIiI"", < ~""", ' " < ,-" <
-- '" --0,--

IUlC >7 BoII~ln9Ei1lJlPl\1: ...H ~Oili!.1Ib&. 2.04S:aaIl " _

I:~" aUII~,,=, 2,791,0743 2,191,074 3 ~

[ UX: .. Malnlllnonce,,,,,;;:;. 802;2743 802,2743' -

lux:.. "'"'";1:;' 418,61.' 47.:81.,3 _

o

•2,195,432 • 2.1811_ •

\_...r1 F-II -- I
• 1U73,". 1'1.~ 3

TOtal l~ncePii\'fi,~& ..,--<
1123,319)3 71,0a4,m3 10,1>11,441'

Ic~c...llp"._c...11 ._1
I--.~. 1.149,71>1' 1,74lU90 '. (283,164)TOIaI

II• 14;ll6M7:7 " l"t~.:m.---1728,483)• lM14~41 tUb8,021'----
Annual-MalntenaneeSavlnge; $1~6.~ {llIII~c.llH~!lI"~~a"'l

(7) Notes: llMfeWllSU!9(o)AFCS ~{IIt"!.,D~.~",2.OO@aonnl'V!oIIl!_1lO!@!!. ~

~.....
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Transportation - PVS

Laat Saved: July 29, 2009

Loaing FacilitY;.~L~'!!lQ5~~Baachi;·~P~&~DC~i~;;;;Finance NumbeJ:.Cf6M83 _ _
Oala Ranga of Oa!l; :01101108 to 12/31108

qi.I~.lng Facility: Santa Ana·P&DC
Finance Numbsr: 01lil937

P\lS Tra..poItOlionS"'np tt"'lng Fa.UitYl;!. ($149,(1011

(1) (21 (3)
'Ouw:rent Prooosed Difference

a a 0
8 8 0
0 0 0

2 0
ill 0 0

,Q,4l\
126,191

J184;28Q

$49j64fl
$a.~,471

$$,300;' 11

4.'
1il.iii
t1~i288-

-I!UOO.111
~rlfQ~t1

uioo

P\ill rranaportaUon SOvi.!.nlog Facility):I .$!1

o

i2:

10

·10
"IMlt!
$~.f41

ea
361,'168

$389;1117"

'1
"'0;611

"~~i"":

Ele¥en'Ton Trucks
SlnoleAxfeTf8CtOQ

'to~Vehlelea leatiEP
TotalL"8"Coate

....__ A·' '811,$1$.*:

~,~(7GIii:f~:lk6fj):i-h::-o-::ur"6"_=::1

WQilihour it_

Seven TonTruoks

.... ••. lusl MIIeap!

•~_. lIIii<!~ ¢0lI1:f!'

PVS OWn8<f Eaulamenf

I'Vlll.tlloaa

Tandi!J(n AxleTraotora

~;:"I!!l..tiQ!\
T«i Num~rofSc:h¢4ulfi!$_

rotal PVS''I'ranapQrtatiOn Savinga: (S140,ItO) c--,~num~rlnummed-wltli"'~~ 'TlIM"HCR'Ind CllrTlild<rorwa~~lO"
the EK8tiUt/Ve SummatY M rr.n~$fNfng81

(7) .....,

raY 11/0612008
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eer ,",'OOP: 22,:00

or'"' 0utbolO1d Sock: 2:00

CET fOr cancellatlona: 20:00

Transportation - HeR
Leal Saved: July 29, 2009

Gaining Facility: santi! An. P&DCLoalng Faclll1¥: Long BlIach P&DC

Type ofDl.mblltlon 10ContOlidalt:~O:::ng",:::ib=• .:;;lln~g,- _

RlIlJ-l!Xlrlcllon Oalo'

1
Cu~

~ • ~, .~
7 8 • 10 ,. , 12 13 I'

Curi'8nt Cunvnt P"'il'>ttd CtmMt Purren1 Ourrtilt p"!il'>ttd Pro~td ,p......d
Route Annuli Atili\kal C08'tper

~.:: -=1 c..lpet Root> Annual
~::' C'\f:e' :.:.':~ ~I ~~'NumbeN ,MI..... cOol Mile MI Mila Numb$1l MIIe.aa C,

.
.....-

, . "- ,,"~ •.---.>
"-' , ..... "..~- ,.--- ',' <,

.. 0'-,,
.

,

I
-- •.--' , . '

------- "" ",.... -, , ~

,.
..-•..,....

~----.
~ ...

...._.,
. ~- ..'''-

'_." ,
, .

,

- .

-,--

..
-,
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1 2 3 • • • 1 e • 10 11 " 13 ,. .
Current Current Current Proposed Proposed Proposed Current Current Cummt Proposed PropoeiKI Propoaed

Route AnnUal Annual Coat P'Ii' Annual Annual Cost per Route Annual Annual CostpC!lr Annual Annulil Coat per
Numb.... Milea08 Coot MIle Iolll.... Cost Mile Numbel'8. NlltellQe Cent NIUe Mlleaae OQ8it Mil.

e

..

'I:

I"

.
.

. " l' .
.

e
, 1'-0
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CulYflnt
Losing

1~&,2~

"'.YIn",
toGoIn+~

If
Ohang..

(,.J.;'

01

Trips!rGm,
Gaining

01

PropooOd Ril8u~

155.2641:
Pnl!I(J~\'d

! f'ip li""p,n:ts

Current
Gaining

20&,42&1

Movin'
toLose(+

01

lei'
Chiliriees

'+P
Trip. ftOlll!1
~i

PiWioood Result

208,42$

HeRAll."'" "",ngo·lGolning FaolUlyj: .fIl,
a «=~~I8Il1J1\m&d~T_ft4n'h~:.lIf!d.I.l:'-:~

\ijifllj~~.i$""nm~bl:~) ""

.mu ,.twRRYJ> 'I)

TotelHeft Tt..nsportAtlor'l8hlilj,j;:

1l$RAIl.""I""'ng. (Lo • ~. "", __-",,-

,.,,11_
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llIlIt~; JuIy;io.~

LosIng FaciHtJ: l.OI!Q Etea'dl P&ElC
TypeflfDtlllllbutiaiJ,fIrii~ 0 ....

~·-.chotW..........~1ir.....
aD ,"'Y:'tDfI:ie"~Id.

DMMl;OO'l ___OIIiIIIll:ptt

0MI0I1.OiI2 __X_....=,
DMt.I LOO& ___DMMUItll
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MPE Inventory
Last Saved, July 29, 2009

Gaining Faolli'" ,SQ Ana P&OC
0110&109

Loolno Faolll", WOO om P§QC
Dalo ExlraQl!on 0010. =="- _

tll tIl tSl

Eqent
Cutnntt Propcaed

Om.reIlC."
Nuldeir NUlTibtr

AFm :7 D.
AFSM1 0 0 a
APElrt+A1 0 0 o .

AFSMATH& - " '0 • 0
Af~r.oA. SIAl a '0

API'S :ft 0,_, 0,
ClOS$ 1 t 0
C. 0 0' 0- .. 0
~. O' 0., " , 1

F$8 0 0
$

•
.1 1 0,

CI '.' a -.- ,

ROT - a a 0

H$TS1, , S a a a.
LC1'$!I'O ' 2 1 Ij\'

UP!! a e :9:
ML~$$ , e a

MPB $$ a 0 0
tAll""R 1 1 0
p~

INDlJ8'ffl1(lJ. e 0 0
EQUiPMeNT .

(41
(5) -Tl8l

IlqQ/f>lll"," I qUJ'l'tnt = 01""""'''T_ Humber
11 11 0
o o .0,
0 o n
o o •
" • •c 0 ••2 2 ••• 0 o •38 .. 0
e • '0
0 ::I0 0':
1 ";L, ::Jr

,~

, 1
0 • 0
• • 0
o o 0
o 0 :0
0 0 •
0 o •
0 0 •
1 , ,'0

J 0 0

(7l

El<_
Equl_t

,,,
Lo­
!•,
.. _c.;__ ""I

"~~<"'-'

:- .1,
j- l

l) '",
•
•..
•i

"

•

j8j

l\IlJ_on
Cotta

NailF70cesslngEquipment RelooationCoats from Losing to Ga1nlttg Faclllty; $0 (1'l'iIS,numblr II carrledforwanl to- S9R&-MJiiii/titl8lld
otiMr t:MIa)

III NOleS: OlOSSand LeTS \'iI'll1i!~§~ ~f!c!y Me. not beenldefltiflel:l!' lI'I\r;tilllt:,~! the S.•"" P!DCdlUilt bfl\88dl!!l!' 1h11!l!Wlpm!nt.

rev 6/1BJ2OO8
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Customer Service Issues
Lall Saved: Jut(19. 200II

.'

losing FacUlty: LongBeach'P&DC

~"It ZIP Code::="'ill~"~=~~;;'~.,a.ta amotion 06: 01I08I09

Gift.. 71111 ,.:::d•.

1. C:olklCtlori PolnUI
Numl!er I**IcI up before 1 am.

ilckedup~ 1-6p.

NUf\Ib«~upan. !Ij).m.
Total Numb«.o1'ColllIdIon PoIllts

Ii HeiWINnY coJIHtIonbox.l Ire doaIgl1a.ttd" ror"looaldellvefy~1

'3( Hj)W.~. -locltallYtlV'" boue will be ~ov.d as. "uitof MlP?

I • I
I • I

~
. , ....
•' B\OO.
, II:",

r 8:00
, 1'00,.
~ Sl.OD

~ ~lv.rY,Pw.tonnan" Report

't9:0.0
'WO
@
'f'OO
19;00'

oed I "'....

~

6. "'1neiIiS'(Bl.t.)"f~it. Houts

~I

1~ C$'i:~iJbt.hJ'. 5oct1 poatmi.... lnaccGhflnc. w4,ttUpplltllbtii.rNlit tIwPo,. OperatIan.Ilgru.i:ti?

&Notfe:.

~rnl.g~..11\iy: $.... Ano PlPC

ii" Whlltpoitlmrk will btfM1nle<l oncollection mill?

Une 1 SiAH1'AANA-:CA!!f

LlM2 l.ClNO'BfAOH'OA!O!
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