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August 3, 2008 L J
Mr. William Burrus CERTIFIED MAIL NUMBER:
President 7003 0500 0003 8753 2843
American Postal Workers
Union, AFL-CIO FAX (202) 842-4285

1300 L Street, NW
Washingtorn, DC 20005-4128

Dear Bill:

This is to inform you of the Postal Service's decision to consolidate originating mail processing
operations, except Priority Mail, First Class parcels, and Express Mail, from the Long Beach,
California Processing and Distribution Center (P&DC) into the Santa Ana, California P&DC.

On January 22, you were advised of our intent to conduct an Area Mail Processing (AMP)
feasibility study. After review, it was decided that this consolidation is in the best interest of the
Postal Service. Enclosed, per your request is a copy of the completed study.

The Postal Service must continually ook to improve productivity and increase efficiency while
maintaining excellent service. The decline in mail volume and revenues due to the economic
downturn has only heightened the need for such improvements. The consoclidation of operations
from the Long Beach P&DC te the Santa Ana P&DC will allow us to accomplish this goal by
making better use of excess space, staffing, and equipment, and to process mail more efficiently.

It is projected that this consolidation will result in significant savings for the Postal Service. Some
affected career employees may be reassigned to the Santa Ana P&DC or to other vacant
positions. Reassignments will be made in accordance with the collective bargaining agreement.

If you have questions, or need additional information, please contact Mary Hércules at (202} 268-
4356,

Sincerely,

e 7 U w( o
JohnW ockins
Manager

Contract Administration

Enclosure

475 L' Enrant PLaza SW
Washmneron DG 20260-4100
W, LISPS.CIOR
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 Last Saved: July 28, 2009
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Gaining Facliity: Santd Ana PSDC

‘Data Extraction Date: DAIGIOR
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(This number cartied forward to the Executive Summary)
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Staffing - Craft

Last Saved:

July 29, 2009

Losing Facliity: Long Beach P&DC

Dita Bxtraction Pate:

01/08/09

Flnanca Number:
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(2)
Par Time
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4
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Losing Facility:

Long Beach P&DC
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LastBaved:  July 28, 2008

Rate Range of Data:
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- {Proposed Coxt

(623319) | Lo 38

YWerplehoiv SRotivity

Galning Facility: Senta Ana PADC

SRR T - e

)

CurrentGont | |

Prapastj Gost

8y

7]
Difference

H;Ii.hw'aq s
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Transportation - PVS8
Last Saved: July 29, 2009

l.osing Facility: Long Beach P&DC L Gaining Facliity: Santa Ana P&DC
Finance Number: 064483 . . Finance Number: 056937
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Losing Facility: Long Beach P&DC
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Transportation - HCR
Laat Saved: July 28, 2009
Gaining Facility: Santa Ana P&DC
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Cunent | Gument | Cumemt | Proposed Proposed | Proposed ‘Gurrant | Gurrent | Cument | Propossd | Proposed | Proposed
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0 the Exaclive Scinviiary BE Travispoviation Sashgs)
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_ MPE Inventory
Last Baved. July 20, 2009
Gaining Facility: Santa Ana P&DC
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Customer Service Issues
Lant Saved: July 29, 2009
Losing Facliity: Long Beach P&DC
S:Digit 2P Code: 90809
 Data Extraction Dute: _ 01708109

1, Collaction Polnta
' Number pickad up before 1 p.m. 58
Number picked up batwaen 1-6 p.m. 184
NomberpickodupafierSpm. | 0

Total Numbar of Cotlection Paints |~ 223
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3 12 G

Bl (B}

&
3

3
2 How many coflettion ioxes ace designated for“local delivery™?

'3{ How imany local delbty™ haxes will be reioved as a cesiilt of AMP?

& Dellvory Performance Report
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® cmmmmm; local postmirk In accordance witt.applicable pollcios i tie Postal Cperations Manii@? . Yos

Gaining Faciffty: Santa Ana PADC _ o |
9, What poatinack will be peinted on collection mel?

Line 1

Line 2 LONG BEACH 0A 907
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2. Lease information. {if notlecked ERigte SHalow)
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Package Page 77 AMP Space Evaluation and Gther Costs



