LABOR RELATIONS

UNITED STATES
7 POSTAL SERVICE

October 13, 2009

Mr. William Burrus Sent by email to:
President rbailey@apwu.org
American Postal Workers

Union (APWU), AFL-CIO
1300 L Street, NW
Washington, DC 20005-4128

Dear Bill:
In follow-up to this office’s October 9 letter concerning the Postal Service's decision to
consolidate all originating mail processing operations at the following Eastern Area

location, please find attached the completed area mail processing study.

* New Castle, Pennsylvania Processing and Distribution Facility (P&DF) into
Pittsburgh, Pennsylvania Processing and Distribution Center (P&DC)

If you have questions, or need additional information, please contact Ron Scott at
(202) 268-7512.

Sincerely,
J— Ay
7\\\ [ J
N
- / ﬂ«\ ) \\,t ~ 1._\_/
hn W. Dockins
anager

“Contract Administration

Attachment (CA2009-645/2)

475 L'ENFANT PLaza SW
WAaSHINGTON DC 20260-4100
WWW,USPS.COM















































































































Gaining Facility: Pittsburgh P&DC

Data Extraction Date: 04/24/09 Finance Number: 416609
Management Positions
(12) (13) (14) (15) (16) (17)
Line Position Title Level Cugrtzrgér%uth C():r:l-rFr{irlllts Pé?gf%izd Difference
1 |SR PLANT MANAGER (1) PCES-01 1 1 1 0
2 |MGR IN-PLANT SUPPORT EAS-25 1 1 1 0
3 |MGR MAINTENANCE EAS-25 1 1 1 0
4 |SR MGR DISTRIBUTION OPERATIONS EAS-25 1 0 1 1
5 [MGR DISTRIBUTION OPERATIONS EAS-24 2 5 2 3
6 |MGR MAINTENANCE OPERATIONS EAS-23 3 3 3 0
7 [MGR TRANSPORTATION/NETWORKS EAS-23 1 1 1 0
8 [MGR DISTRIBUTION OPERATIONS EAS-22 3 0 3 3
9 |OPERATIONS INDUSTRIAL ENGINEER (FIE EAS-22 2 2 2 0
10 |[MGR DISTRIBUTION OPERATIONS EAS-20 0 Z 0 2
11 |[MGR MAINTENANCE OPERATIONS SUPPT EAS-20 0 T 0 1
12 [MGR MAINTENANCE OPERATIONS SUPT EAS-20 1 0 1 1
13 [MGR MAINTENANCE PLANNING/ASSETS EAS-20 0 0 0 0
14 |OPERATIONS SUPPORT SPECIALIST EAS-20 1 o 1 1
15 [MAINTENANCE ENGINEERING SPECIALIST EAS-19 1 1 1 0
16 |MAINTENANCE OPERATIONS ANALYST EAS19 0 0 0 0
17 |MGR DISTRIBUTION OPERATIONS EAS-19 0 3 0 3
18 |MGR FIELD MAINTENANCE OPERATIONS EAS-19 1 1 1 0
19 |MGR PVS OPERATIONS EAS-19 1 0 1 1
20 |AIR TRANSPORTATION SPECIALIST (B) EAS-18 0 1 0 A
21 |[NETWORKS SPECIALIST EAS-18 1 o 1 1
22 |OPERATIONS SUPPORT SPECIALIST EAS-18 3 4 3 1
23 |OPERATIONS SUPPORT SPECIALIST EAS-17 8 3 8 5
24 |SUPV DISTRIBUTION OPERATIONS EAS-17 41 42 41 A
25 |SUPV MAINTENANCE OPERATIONS EAS-17 13 11 13 2
26 |SUPV MAINTENANCE OPERATIONS SUPPORT EAS-17 1 1 1 0
27 |SUPV MAINTENANCE PLANNING/ASSETS EAS-17 0 0 0 0
28 |SUPV TRANSPORTATION OPERATIONS EAS-17 5 5 5 0
29 |NETWORKS SPECIALIST EAS-16 1 2 1 1
30 |ASSOCIATE SUPERVISOR-DIST OPS EAS-15 0 7 0 7
31 |OPERATIONS SUPPORT SPECIALIST EAS-15 0 1 0 1
32 |[SECRETARY (FLD) EAS-12 1 1 1 0
33
34
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100
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(8)

Retirement Eligibles: 25

Position Loss:[___ 8 |

Total PCES/EAS Position Loss: 7 (This number carried forward to the Executive Summary )

1 rev 11/05/20087 7
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Staffing - Craft

Last Saved: October 7, 2009
Losing Facility: New Castle P&DF Finance Number: 415886
Data Extraction Date: 04/24/09
N (2) (3) (4) (5 (6)
Craft Positions Casuals Part Time Full Time Total Total .
: On-Rolls On-Rolls On-Rolls OnRolls | Proposeq | Pifference
Function 1 - Clerk 8 4 82 94 88 8y
Function 4 - Clerk 0 0 0
Function 1 - Mail Handler 4 1 36 41 38 {8
Function 4 - Mail Handler 0 0 0
Function 1 & 4 Sub-Total 12 5 118 135 420 {15}

Function 3A - Vehicle Service 0 0 0
Function 3B - Maintenance 0 ] 28 28 26 {2}

Functions 67-69 - Lmtd/Rehab/WC - 0 0

Other Functions 0 0 0
Total 12 5 146 163 148 {17}

Retirement Eligibles: 39
Ean EEa Ll i o PPN e TN B i it e
Gaining Facility: Pittsburgh P&DC Finance Number: 416609
Data Extraction Date: 04/24/09
) (8) (9) (10) (11 (12)
Craft Positions Casuals Part Time Full Time Total Total .
On-Rolls On-Rolls On-Rolls On-Rolls Proposed Difference
Function 1 - Clerk 42 0 548 590 590 0
Function 1 - Mail Handler 35 1 399 435 438 0
Function 1 Sub-Total 77 1 947 1,025 1,025 &
Function 3A - Vehicle Service 7 6 102 115 118 @
Function' 3B - Maintenance 0 0 216 216 216 4
Functions 67-69 - Lmtd/Rehab/WC . o 0 4 4 4 [
Other Functions 0 0 8 8 8 4
Total 84 7 1,277 1,368 1,368 i
Retirement Eligibles: 428
Total Craft Position Loss: 17 (This number carried forward to the Executive Summary)
(13) Notes:

' rev, 11/06/2008:"
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Losing Facility: New Castle P&DF

Date Range of Data:

Maintenance
Last Saved. October 7, 2009

Gaining Facility: Pittsburgh P&DC

Apr-01-2008 : Mar-31-2009

N @ (3) 4) 5) [G]
Current Cost Proposed Cost Difference Current Cost Proposed Cost Difference
Mail Processing e Mail Processing
LDC 36 hik
Equipment $ 1,124,862 $ 933,636 $ {191,237} LDC 36 Equipment $ 7,909,726 $ 7,909,726 $ 0
LDC 37 Building Equipment $ 238,953 $ 238,953 $ 0 LDC 37 Building Equipment $ 2,934,909 § 2,934,809 $ o
Building Services Building Services
LDC 38 (Custodtal Coaning) $ 616,483 $ 616,483 $ Q LDC 38 (Cusgdialaeam"g) $ 4,483,965 $ 4,483,965 $ ¢
LDC 39 Maintenance Operations $ 165,037 § 164,413 $ (B3t LDC 39 Maintenance Operations s 1113499 $ 1,113,499 § o
Support Support
LDC 93 Maintenance 38,641 § 38,641 $ 9 LDC 03 Maintenance 163,607 § 163,607 $ 5
Training Training
2,183,976 $ 1,992,126 $ {191,680} $ 16605706 $§ 16,605,706 $ Q@
. mﬁg"‘“i?:;a;‘"élﬁi Current Cost Proposed Cost Difference Current Cost Proposed Cost Difference
Maintenance Parts, Supplies & R Maintenance Parts, Supplies &
Total Facillty Utiities 380,128 $ 357,598 $ {22.630) Total Facllty Utilities ¥ 3,001,799 ¢ 3,091,799 § v
Adjustments $ 0 Adjustments $ 0
Cllniils 2564104 s 2349724 8 (214,580 el ] T s 19,697,505 8 19,697,505 § o
Annual Maintenance Savings: 5};3? «@,33@ (This number carried forward to the Executive Summary )

(7) Notes:

rev.04/13/2000
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Losing Facility: New Castle P&DF

Transportation - PVS
Last Saved: October 7, 2009

Finance Number;- 415886
Date Range of Data: 04/01/08  --to--  03/31/09
) @ @)
Current | Proposed | Difference
PVS Owned Equipment
Seven Ton Trucks 0 0 0
Eleven Ton Trucks 0 0 0
Single Axie Tractors 0 0 0
Tandem Axle Tractors 0 0 0
Spotters 0 0 0
PVS Transportation
Total Number of Schedules 0 0 0
Total Annual Mileage 0 0 0
Total Mileage Costs $0 $0 $0
PVS Leases
Total Vehicles Leased 0 0 0
Total Lease Costs $0 $0 $0
PVS Workhour Costs
LDC 31 (617, 679, 764) $0 $0 $0
L.DC 34 (765, 766) $0 $0 $0
o o ustments % |
Total Workhour Costs $0 $0 $0

PVS Transportation Savings (Losing Facility):

Total PVS Transportation Savings:

Gaining Facility: Pittsburgh P&DC
Finance Number: 416609

4) (5) 6
Current | Proposed | Difference
PVS Owned Equipment
Seven Ton Trucks 11 11 0
Eleven Ton Trucks 17 17 0
Single Axle Tractors 15 16 0
Tandem Axle Tractors 6 6 0
Spotters 2 0
PVS Transportation
Total Number of Schedules 196 195 0
Total Annual Mileage 2,047,330 2,047,330
Total Mileage Costs| $2,067,803| $2,067,803 $0
PVS Leases
Total Vehicles Leased 0 0 0
Total Lease Costs ) $0 $0 $0
PVS Workhour Costs
LDC 31 (617, 679, 764) $497,814 $497,814 $0
LDC 34 (765, 766) $8,164,557 $8,164,557 $0
s, L ustments 0
Total Workhour Costs| $8,662,372 | $8,662,372] $0

PVS Transportation Savings (Gaining Facility):[_______ $0]

$0  <<==(This number is summed with Total from 'Trans-HCR' and carried forward to the
Executive Summary as Transportation Savings )
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Losing Facility: New Castle P&DF

Transportation - HCR
Last Saved: October 7, 2009

Gaining Facility: Pittsburgh P&DC

Type of Distribution to Consolidate: Originating CET for cancellations:  21:00 CET for OGP:  21:00
Data Extraction Date:  04/07/09 CT for Outbound Dock:  (:15
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Current Current Current Proposed | Proposed | Proposed Current Current Current Proposed | Proposed | Proposed
Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile Numbers Mileage Cost Mile Mileage Cost Mile
160A0 62,787]$ 120,821 1.92 48,506 $97,463 2.01
16027 96,853| § 192,299 1.99 87,855 $177,114 2.02
16039 48,541|$ 102,853 2,12 41,878 90,851 217
161A1 52,543| $ 79,468 1.51 40,297 63,725 1.58
161L0 14677418 197 450 1.35 126,990 $175,824 1.38
16114 170,513|$ 311,247 1.83 170,010  $310,466 1.83
161L6 56,954| § 98,024 1.72 56,853 $97,877 1.72
161L7 80,675 % 125,992 1.56 91,538 $140413 1.63
161L8 58,520| $ 94,017 1.61 71,219]  $111,359 1.56
16129 63,334/ $ 102,098 1.61 41,457 $72,121 1.74
16131 1248191 193,039 1.55 93,064 151,295 1.63
16138 6737118 123911 1.84 75,994 137,392 1.81
16140 197,569]$ 291,490 1.48 155.213]  $238,372 1.54
16142 85,979 § 119,772 1.39 63,851 93,570 1.47
16143 64,3758 101,498 1.58 62,363 08,802 1.68
16144 48,241] $ 79,112 1.64 58,878 93,940 1.60
16163 95,010{$ 116,246 1.22 95,161]  $116,403 1.22
16191 121,079 $ 319,136 2.64 109,231)  $292 592 2.68
161NEW1 0] $ - 0.00 18,005 § 356,034 1.95
161NEW2 ol § - 0.00 15,641[ § 30,435 1.95
161NEW3 0] $ - 0.00 15,993| § 31,120 1.95
16111 102,415[$ 134,220 1.31 99,398 $130,859 1.32
16231 36,914| § 52,184 1.41 27,157 $40,460 1.49
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1 2 3 4 5 6 7 8 9 10 " 12 13 14
Current Current Current Proposed | Proposed | Proposed Current Current Current Proposed | Proposed | Proposed
Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annuat Cost per
Numbers Mileage Cost Mile Mileage Cost Mile Numbers Mileage Cost Mile Mileage Cost Wile
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1 2 3 4 5 6 7 8 9 10 11 12 13 14
Current Current Current Proposed | Proposed | Proposed Current Current Current Proposed | Proposed | Proposed
Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile Numbers Mileage Cost Mile Mileage Cost Mile
. Other ; N Other )
Current Moving Trips from Current Moving Trips from
' h hange - P - .
Losing |} to Gain (-) ¢ ( :;g s Gaining roposed Result Gaining | to Lose (-) Ch({i?ges Losing Proposed Result
57,030 0 0 0 57,030 367,936 0 0 0 367,936
HCR Annual Savings (Losing Facility):  $127 391 HCR Annual Savings (Gaining Facility): $0
Total HCR Transportation Savings: $127, 581 <<== (This number is summed with Total from 'Trans-PVS' and cartied forward

to the Executive Summary as Transportation Savings )

rev 11/05/2008
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(1

(5

Distribution Changes

Last Saved: October 7, 2009
Losing Facility: New Castle P&DF

Type of Distribution to Consolidate: QOriginating

Indicate each DMM labeling list affected by placing

If revisions to DMM L005 or DMM L201 are needed, indicate

an "X" to the left of the list. proposed DMM label change below.
) ) (2)|DMM Labeling List 1.005 - 3-Digit ZIP Code Prefix Groups - SCF Sortation

DMM 1001 DMM LO11 From:

DMM L002 DMM L2014 Action Code* |Column A - 3-Digit ZIP Code Prefix Group Column B - Label to
DMM L003 DMM LB01

DMM L004 DMM LE02

DMM Loos DMM L603 To:

DMM LO06 DMM L6804 Action Code* |Column A - 3-Digit ZIP Code Prefix Group Column B - Label to
DMM L007 DMM L605

DMM 1008 DMM L806

*Action Codes: A=add D=delete CF-change from CT=change to
DMM L00S DMM L607
DMM LO10 DMM L801

Operations. Section 3 pertains to Originating Operations. The Area Distribution Network group will submit appropriate requests for

Imporiant Note: Section 2 & 3 illustrate possible changes to DMM labeling lists. Section 2 relates to consolidation of Destination
DMM changes after AMP approval.

DMM Labeling List L201 - Periodicals QOrigin Split

Action
Code” Column A - Entry ZIP Codes Column 8 - 3-Digit ZIP Code D: ions Column G - Label to
005, 010-098, 100-212, 214-268, 270-329, 334-339, 341, 342, 344, 346, 347, 349-352, 354-418,
D 160-162 420-427, 430-516, 520-528, 530-632, 534, 535, 537-551, §63-564, 566, 600-620, 622-631, 633- OMX NEW CASTLE PA 161

1641, 644-658, 660-662, 664-668, 680, 681, 683-693, 700, 701, 703-708, 710-714, 716-731, 734~
738, 740, 741, 743-749, 755

154, 156, 260

Action
Code* Column A - Entry ZIP Codes Column B - 3-Digit ZIP Code Destinations Column € - Labelto
005, 010-098, 100-212, 214-268, 270-329, 334-339, 341, 342, 344, 346, 347, 348-352, 354-418,
CF  |150- 420-427, 430-516, 520-528, 530-532, 534, 535, 537-551, 553-564, 566, 600-620, 622-631, 633-

641, 644-658, 660-662, 664-668, 680, 681, 683-693, 700, 701, 703-708, 710-714, 716-731, 734-
738, 740, 741, 743-749, 755

|OMX PITTSBURGH P

A 150

g

Action
Code™

Column A - Entry ZIP Codes

Column B - 3-Digit ZIP Code D

Column C - Labelto

CcT

160-154, 156, 160-162, 260

005, 010-098, 100-212, 214-268, 270-329, 334-339, 341, 342, 344, 346, 347, 349-352, 354-418,
420-427, 430-516, 520-528, 530-532, 534, 535, 537-561, 553-564, 566, 600-620, 622-631, 633-
.’|641, 644-658, 660-662, 664-668, 680, 681, 683-693, 700, 701, 703-708, 710-714, 716-731, 734~
1738, 740, 741, 743-749, 765

OMX PITTSBURGH PA 150

Action
Code*

Column A - Entry ZIP Codes

Column B - 3-Digit ZIP Code Destinations

Column C - Label to

Action
Code*

Column A - Entry ZIP Codes

Column B - 3-Digit ZIP Code Destinations

i i

=
Action Codes: A=a

dd D=delets

i
i
e CF-change from

CT=change to

Drop Shipments for Destination Entry Discounts - FAST Appointment Summary Report

. . NASS o Total No-Show Late Arrival Open Closed Unschd
Month Losing/Gaining Code Facility Name Schd Appts | Count %, Count % Count % Count % Count
Mar Losing Facility 161 NEW CASTLE 303 44 15% 92 30% 0 0% 259 85% 0
Apr Losing Facility 161 NEW CASTLE 293 45 15% 73 25% 0 0% 248 85% 3
Mar Gaining Facility 150 PITTSBURGH 774 104 13% 263 34% 0 0% 670 87% 19
Apr Gaining Facility 150 PITTSBURGH 752 113 15% 222 30% 0 0% 639 85% 21
Notes:

rev 05/28/2008
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MPE Inventory
Last Saved: October 7, 2009

Losing Facility: New Castle P&DF Gaining Facility: Pittsburgh P&DC

Data Extraction Date: 05/28/09
(4] (2) (3) (4) (5) (6) ] 8)
Equipment Current Proposed Difference Equipment Current Proposed Difference Ex.cess Relocation
T Number Number T Number Number Equipment Costs
ype ype
AFCS 2 0 (2) AFCS 8 8 0 (2)
AFSM - ALL 1 1 0 AFSM 100 4 4 0 0
APPS 8 3 0 APPS 0 i 0 0
CI0SS o i 0 CI0SS 2 2 0 0
CSBCS 0 5 0 CSBCS g 0 0
DBCS 8 8 0 DBCS 36 36 0 0
DBCS-0SS ¢ 9 0 DBCS-0SS o o 0 0
DIOSS 1 1 0 DIOSS 6 6 0 0
FSS 0 0 0 FSS B 0 0
SPBS { i 0 SPBS 2 2 0 [
UFSM U 5 0 UFSM 1 1 0 0
FC / MICRO MARK B 0 FC / MICRO MARK o B 0 0
ROBOT GANTRY 0 ROBOT GANTRY 8 5 0 0
HSTS / HSUS { : 0 HSTS / HSUS 1 1 0 0
LCTS /LCUS g 3 0 LCTS /LCUS 1 1 0 0
LIPS o ¢ 0 LIPS 0 o 0 0
MLOCR-ISS & O 0 MLOCR-ISS ) ] "0 0
MPBCS-0SS 0 ] 0 MPBCS-0S$ B 0 0
TABBER < ¢ 0 TABBER 0 o 0 0
POWERED POWERED
INDUSTRIAL 0 5 0 INDUSTRIAL o i 0 0
EQUIPMENT EQUIPMENT
Mail Processing Equipment Relocation Costs from Losing to Gaining Facility: $0 (This number is carried forward to Space Evaluation and

Other Costs )
{9) Notes: AFCS Proposed Number hardcoded at request of Eastern Area. Eastemn Area does not want the 10 AFCSs predicted by the PCC.
Instead, it believes that 8 will be adequate and so requested that this number be changed to 8.

rev 03/04/2008
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Losing Facility: New Castle P&DF

5-Digit ZIP Code:
Data Extraction Date:

Customer Service Issues

Last Saved: October 7, 2009

16108

05/19/09

3-Digit ZIP Code: 160 3-Digit ZIP Code: 161 3-Digit ZIP Code: 162 3-Digit ZIP Code;
i Current’™ SR - higirent
1. Collection Points Mon. - Fri. Sat. Mon, - Fri. Sat. Mon. - Fri, Sat. Mon. - Fri.
Number picked up before 1 p.m. 58 113 44 98 46 113
Number picked up between 1-5 p.m. 129 38 144 95 104 28
Number picked up after $ p.m. 25 7 43 13 10 3
Total Number of Collection Paints 212 158 231 206 160 144 0 0
2. How many collection boxes are designated for "local delivery"? [j
3. How many “tocal delivery" boxes will be removed as a result of AMP?
4. Delivery Performance Report
Quarter/FY Percent
% Carriers returning before § p.m. |Quarter 1-09 98.1%
Quarler 2-09 98.8%
Quarter 3-09 99.9%|
FY to date 98.7%
5. Retaif Unit Inside Losing Facility (Window Service Times) 6. Busi {Bulk} Mail Accept: Hours
Current Proposed Current
Start End Start End Start End
Monday 8:30 1700 8:30 17:00 Monday| 9:00 16:00 9:00 16:00
Tuesday| 8:30 17:00 8:30 17:00 Tuesday| 9:00 16:00 9:00 16.00
Wednesday, 8:30 17:00 8:30 17:00 Wednesday| 9:00 16:00 9:00 16:00
Thursday 8:30 17:00 8:30 17:00 Thursday] 9:00 16:00 L 9:00 16:00
Friday} 8:30 17:00 8:30 17.00 Friday| 9:.00 16:00 ] 9;00 16:00
Saturday| 8:30 17.00 8:30 17:00 Saturday] 9:00 16:00 i 9:00 16:00
7. Can customers obtain a local p kin i with applicable policies in the Postal Operations Manual? Yes
8. Notes:
Gaining Facility: Pittsburgh P&DC
9. What postmark will be printed on collection mail?
Line 1 Pittsburgh
Line 2 152
rev 6/18/2008
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Space Evaluation and Other Costs

Last Saved: October 7, 2009

Losing Facility: New Castle P&DF

1. Affected Facility
Facility Name: New Castle P&DF
Street Address: ™ 435 S_Cascade St
City, State ZIP: ~ New Castle, PA 16108-9998

2. Lease Information. (If not leased skip to 3 below.)
Enter annual lease cost:
Enter lease expiration date:
Enter lease options/terms:

3. Current Square Footage
Enter the total interior square footage of the facility: 72,203
Enter gained square footage expected with the AMP: 1,400

4. Planned use for acquired space from approved AMP
The space may be used to add DBCS machines to increase DPS percentage.

5. Facility Costs

Enter any projected one-time facility costs: _$0
(This number shown below under One-Time Costs section.

6. Savings Information

Space Savings ($): $0

(This number carried forward to the Executive Summary)

7. Notes

Employee Relocation Costs: $0

Mail Processing Equipment Relocation Costs: $0
(from MPE Inventory )

Facility Costs: _ $0

(from above)

Total One-Time Costs: $0
{This number carried forward to Executive Summary )

Losing Facility: New Castle P&DF Gaining Facility: Pittsburgh P&DC
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