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Pr83ident
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Union, AFL..cIO

1300L Street, WJ
Washington, DC 200064128

Dear Bill:

Thisletter Is 8n informational notlce ofthe Postal ServIce's intent to conduct anArea Mail
Processing (AMP) study of mag processing ope~ons at theCharlottesville, Virginia Pl'OC&6Sing
and DlStrfbutlon FacUlty (P&OF) for possible consolidatIon ofsomeoperations Into the Richmond,
Virginia Processing and DIstributIon Center(P&DC).

An AMPStudy involves the review OfmailProceAiing andtransportation operations at a postal
facility. Thereason forthe study l! to revjew mail volume anddetermine capacity needs Inorder
to Increase efficiency and Improve productivity, In doIng so, we will be able to continue to provIde
universal service at a reasonable costfor a longt1m& to come.

The Postal Serviceis facing one of the most dm'1C:U1t challenges In its history. There hal been a
oontlnual decline in ISlngl&-place Flrst-CIaN Mail volumes overthe pastdecade. Volume was
down by more than 9 biRion pieces lastyear. It's fallingeven 1a8ter today. By theend of theyear,
we expect to lose 12 billionto 15 bilrIOn pleces. The Postal Servicehas to realign its processing
and delivery netwol1t to match Its reeouroes wtth mall volume. Thereality Iswe have an9XCfiS of
equlpnwrt, staffand facilitie8 to process a clectinlng volume or mail. Consolldatlng 80ma postal
operations onlymakes logical business sense given theeconomic reslities. Itwould be fiscally
Irresponsible not to doso.

This letter is solely Intended toprovkie you with information of our plane to conduct the study. If
the business case supporte consolidation, a public meeting wiB be held to allow members 0' the
community to uk questions and provIde fdIedback. Community inputwill be considered befClre a
decisIon Ismade as towhether or notthe proposed coniOJ!datlon should be Implemented. This
letterIsnot intended as notice offuture changM in mall proce&&ing andis not 8 notice of impact
onemplOyees. Appropnate notice will be gIVen, if any Is required, whena dedslon IS made.

If you haveany questions concerning this AMP feasibility study, piease oontaet Mary H6rcuiaa at
(202) 288-4356.
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