NEIV<ervice

WILLIAM BURRUS, President

ROY BRAUNSTEIN, Editor

1300 L Street NW, Washington, DC 20005
Volume 33 No. 6 = March 19, 2003

American Postal Workers Union, AFL-CIO

House GOP Leaders Target
Postal, Federal Workers,

Retirees

Accommodating massivetax cutsfor wealthy citizens
and special interests, the House Budget Committee on
March 12 approved itsblueprint for balancing the budget
over thenext 10 years.

WhileChairman Jm Nusde's(R-1A) budget resolution
isnot binding, it containsthe GOP splanfor finding ways
to raid government workers' benefitsto pay for the tax
cuts.

The budget sets spending parametersfor FY 2004 and
instructseach congressional committeeto proposeatotal
of $470billionin“savings’ by cutting funding for various
programs. Though short on specifics, theresolutioningtructs
the House Government Reform Committeeto cut nearly
$40hillion from postal and federal employee health care
and retirement programs.

Whilethe committee has not decided which programs
to cut, itislikely to choosefrom proposalscontainedina

The House committeeislikely to
choose from anti-worker
proposals outlined in areport by
the Congressional Budget Office.

recent report by the Congressiona Budget Office, theleg-
idativebranch’snonpartisan accounting arm.

CBO Proposed Options

B Change FEHB toaVoucher System. Under this
proposal, the committeewould cut $12.5 billion over five
yearsfrom theamount the government contributesto Fed-
eral EmployeesHealth Benefits premiumsby replacingits
percentage-based contribution with afixed dollar amount.
Whilethefixed amount would beadjusted annually for in-
flation, healthinsurance could wind up costing FEHB en-
rolleesmuch morebecause premiumshavebeenrisng much
faster thaninflation. Thisproposa would affect postal re-
tireesimmediately and would reduce the government’scon-
tributionto their health plansby approximately $1,300 over
thenext fiveyears. Thisplan would not affect active postal
workersprotected through the coll ective bargaining agree-
ment, but the Postal Serviceislikely to attempt to insert
amilar provisonsinto futureagreements.

B Base Retirees Health Benefits on Length of
Federal Service. Thisoptionwould reduce health ben-
efitscontributionsby $1.4 billion over fiveyearsfor retired
workerswith fewer than 30 yearsof service. Theaverage
new retiree would pay 40 percent of the premium rather
than 28 percent, anincrease of approximately $700in 2004.
About 60 percent of theroughly 87,000 workerswho re-

Benefits

tired in 2002 and stayed in the FEHB program had less
than 30 yearsof service.

B Limit COLAsfor Federal Retirees. Thisoption
would cut retirees’ benefitsby $4.1 billion over the next
fiveyearshby restricting Civil Service Retirement Service
COLAsto half apercentage point below inflation, and by
restricting FERS COL Asto 1 percent below theinflation
when therate exceeds 3 percent. Under the current formu-
las, CSRSretireesreceiveannud codt-of-living adjusments
that offer 100 percent protection against inflation; FERS
retireesreceivefull protection only when theannud rate of
inflationislessthan 2 percent.

B ChangetheFormulafor Calculating Pension An-
nuities. Thisoption would cut federal retiree benefitsby
$915 million over fiveyearsby usinga“high four-year”
instead of a“ highthree-year” averageto computeannuities
for people who retire under FERS or CSRS after Sept.
30, 2003. Asaresult, initia pensionswould beabout 1.5
percent to 2 percent smaller for most new civilianretirees.
Currently, pensions are based on an empl oyee’ s highest-
paid threeyears. The new formulawould have amore
severeimpact on future CSRSretirees, who would lose
$620 in 2004 and $3,200 over fiveyears. The average
new FERS retiree would lose $190 in 2004 and about
$1,000 over fiveyears.

B Restructurethe Government’sMatching Contri-
butionstothe Thrift SavingsPlan. Thisoptionwould
cut $2.2 billion from the matching contributionsthe gov-
ernment makesto FERS employees Thrift SavingsPlan
accounts. Currently thegovernment matchesdoallar for dollar
thefirst 3 percent that employees contribute, then 50 cents
onthedollar for the next 2 percent. Combined withthe
first 1 percent that the government contributesregardless
of whether an employee enrollsin the program, the gov-
ernment now contributesatotal of 5 percent whentheem-
ployee contributes 5 percent. Under the CBO proposal,
the various contributionswould be adjusted such that the
government would contributeitsmaximum 5 percent only
when the employee contributes 10 percent. Becauise many
employees cannot afford to contribute 10 percent, the
government’soverall contributionswould decline, saving
$375millionin 2004.

APWU Action Needed

All APWU members, officers, auxiliariesand retireesare
urged to contact their U.S. House membersto encourage
themtovote“No” onthe FY 2004 Budget Resolution.

APWU opposestax giveawaysfor thewealthy, cutsin
thecivil service programsfor our membership, and voucher
plansthat eventually will affect all postal workersand retir-
€es.

Since March 10, the union has been conducting an
informationa survey among A PWU-represented postal
workersabout their interest in early retirement opportu-
nities. Hundreds of you havegoneto “ Early Retirement
Opportunities” at www.APWU.org and completed the
short survey.

Filling out thesurvey isNOT anapplicationfor retire-
ment. Theinformationisbeing compiled strictly ona
geographical basissoldly to providethe unionwith esti-
matesthat will beused in our discuss onswith manage-
ment. Noinformation identifying employeeswho have
expressed aninterest in early retirement will be shared
withmanagement. Thedeadlinefor completingtheonline
survey isMarch 25.

‘Early Outs’ Survey DeadlinelsMarch 25

At presstime, the Office of Personnel Management
had not produced a written response to USPS
management’ srequest for authority to offer early retire-
mentsto digibleemployees.

APWU-represented employeeswho aredligiblefor
and interested in voluntary early retirement (without a
monetary incentive) are asked to gototheAPWU Web
siteand click on Early Retirement Opportunitiesin
thevertica bluel NDEX bar ontheleft Sdeof thescreen.
After completing therequested information, smply click
on Submit.

Employeeswho do not meet thedigibility criteriafor
early retirement should not participatein thesurvey.

Postal Commission Sudies
High-Tech Impact on Business

Workerswho process mail and consumers who send
and receivethevast mgjority of it wereexcluded fromall
five pand stestifying beforethe President’sCommissionon
theU.S. Pogtd Serviceat itspublic hearinginAustin, TX,
onMarch 18.

Thehearing, thefirg of threefidd hearingsthe commis-
sion has scheduled, focused on theimpact of technology
onthenation’smail-delivery system. Yet thosewho usethe
new technology firsthand —aswell asthosewho arguably
benefit themost from it —werenot invited to testify before
the nine-member commission. Ordinary citizenswho at-
tended the hearing, however, were granted afew minutes
to speak at theend of theday.

“1 heard alot today about theimportance of advanced
technology to helping the Postal Service get back on sound
fiscd footing,” saidMorlineMoore, the TexasAPWU pres-
dent. “ But it doesn’t matter how innovativeyou vebecome
if it hasn'tincreased revenues.”

Moore noted that panelist Judith Marks, the president
of Lockheed Martin Distribution Technol ogies, had testi-
fied that her company’swork helped makeit possiblefor
the Postal Serviceto offer degp discountstolargemailers.
“What’sbeen hurt isrevenue,” Mooretold thecommis-
sion. “Thered problemisthat evenwiththegiveaway dis-
countsthemailersare pushing for even moretechnologica
advances so they can better capitdize onthebreaksthey're

aready getting.”

“But no matter what technology isused, workersare
involvedinmail processing at virtudly every step. It starts
with the consumer and ends with the consumer, and no
matter what thetechnol ogy you' re going to haveworkers
involved at somepoint,” Moore said.

Among thosegiving testimony were John Nolan, deputy
postmaster general, two USPS engineering and technol -
ogy officids, thechief technica officer for the Officeof Man-
agement and Budget, arepresentative from the* Future of
the Global Mail Program” at the Institute for the Future,
and the president of the Envel ope ManufacturersAssocia-
tion.

Among those not giving testimony wereany consumers
or ownersof small businesses, which the USPS acknowl-
edgesrepresent the overwhelming majority of its 1.7 mil-
lion new delivery pointseach year. Not asinglerepresen-
tative of consumersor smal businesshastestified at any of
thecommission’sthree hearingsto date.

“Thecommissionshould belistening totheelderly, rura
Americans, women, African Americans, Hispanicsand
thoseintheinner cities,” said William Clay, former chair-
man of the House Post Officeand Civil Service Commit-
tee. “Those are the citizenswho rely on affordable, de-
pendable, and regular mail service. Commission recom-
mendationswill hit theseAmerican consumersthehardest.

Yet, the commissionersdon’ t seem to want to hear from
them.”

“This Commission does not know whether these con-
sumerswant change; whether six-day ddlivery isimportant
to them, or whether they want organi zations other thanthe
Pogtal Servicehaving accesstotheir mail, to say nothing of
their mailbox,” said Moore, who had asked to testify on
one of the panelsin Austin but was turned down. “The
mailbox isavery personal thing. Customersdon’t want
anyone but the Postal Service crossing that threshold.

“Management should pay moreattentiontoitscorebus-
ness,” Mooresaid, “and evaluatewhat it hearsfromall its

“It doesn’t matter how
Innovative you' ve becomeiif it
hasn’'t increased revenues. . .
the real problem isthe giveaway
discounts [that] the mailers are
pushing for . ..”

—MorlineMoore, TexasAPWU President

customers, not just the oneswith great financia motivesfor
change”

Commissionerslistened to membersof fivedifferent pan-
els, under thedirection of its Technology Challenges Sub-
committee, whichisstudying theimpact of automationand
new technologies, such asonlinebill payment and e-mail,
onfirst-classletter mail. Thecommissionisalso consider-
ing how technologica innovationsmay provide opportuni-
tiesfor the Postal Serviceto grow itsbusiness.

Inadditionto holding hearings, the presidential commis-
sion has established a public-comment process. Written
comments had adeadline of Feb. 12. Rebuttalsto those
commentsaredue March 13. Thecommission'sWeb site
(Www.treas.gov/offi ces/domesti c-finance/usps) features
many of thesecommentsand will festurerebutta testimony
as well. The APWU submissions are also posted at
WWW.apWU.Or g.

Two other public hearings have been scheduled. The
hearinginLosAngeleson April 4 will beonthework of
the Private-Sector Partnership Subcommittee, whichisana
lyzing the current role of the private sector inthe mail-de-
livery system. TheWorkforce Subcommittee, whichislook-
ing at collective bargaining and di spute-resol ution proce-
dures, will providethefocusfor thework of thecommis-
soninChicagoonApril 29.

At least two other hearings are expected between May
1and July 31, the commission’sdeadlineto have areport
to President Bush.

TheAPWU Executive Board on March 11 voted to
support Americantroopsat riskinIrag.

“TheNationa Executive Board extendsfull support
of theAmerican troopsplaced inharm’sway,” said the
resolution introduced by President William Burrus, “and
expresses hopefor their safereturn home.”

APWU Board Expresses Support for Troops

“Many APWU members—and sonsand daughters
of members—havebeen called to duty,” Burrussaid.

“Despiteour fedingsabout thewar, our heartsgo out
to the men and women who have been called to serve,
andtheir families. Wehonor their courage and fervently
awaitthelr ssfereturn.”

Support ServicesUnitsApprove CBA Extensions

Thelast two APWU bargaining unitseligibleto do so
havevoted by overwhel ming marginsto approveextension
of their nationd collective bargaining agreements.

The contractswere approved by Support Servicesunits
at thelnformation Technol ogy/A ccounting Service Centers
and at Operating Servicesand Facility Services. Thereare
approximately 700 I T/ASC workerslocated in Wilkes-
Barre(PA), SanMateo (CA), S. Louis, and Minneagpolis.
The OSFSworkers are the 66 maintenance employeesat
USPSheadquartersin Merrifield, VA.

Ballots were mailed on Feb. 24, and a committee of
threefrom Support Services counted the secret ballotson
March 14. OSFS membersapproved their extended con-
tract by avoteof 25t0 0. 1T/ASC membersapproved the
extenson by avoteof 308to 12. Theeection committee
consisted of GloriaHinton, chairperson, and JamesWhite-

head and Mark Edney. The OSFS contract extensionruns
to Nov. 20, 2005; the I T/ASC pact has been extended to
Jan. 20, 2006.

Meanwhile, IT/ASC workerswere heartened last week
by aUSPS announcement that it had decided not to close
the San Mateo Information Technology Center.

The Postmaster General announced in September 2000
that the facility was slated to be shut down, possibly as
early asMarch 2001, but was persuaded to postpone such
plans pending areport by the Genera Accounting Office.

The GAO report, requested by Rep. Tom Lantos (D-
CA), included updated economic information. Released
earlier thismonth, thereport included an analysisof the
severesocial costsof downsizing on displaced workers
and the surrounding community.



