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Current Current

Numbers Volume
-y
811
812
| 814
816
029

030

040

044

080

070

074

130

150

Operation Annual FHP

4
Currant
Annual TPH
Workhours

N

(5) @ ((n {8) {8) {10)
Current Current [Current Current Current Current
Annual Cperation |Annuai FHP Annual Annual TPH Annuat

Coslt Numbers Volume TP Volume Workhours Cost

3 (000) {000)
§ $51,808.37 811 $0.00

. $18.28 812 $0.00
T§1,139.51 814 $0.00
$341 969 85 816 | $11,548.56
$26,806.63 029 : $64,327.70
$348,121.18 030 | g $182,757.52

$306.15 040 $7.942 88
1 $122,154.32 044 $80,385.93
i $65,926.16 080 . $87,983.95
§ $273.36 070 P $244.36
$163,894.82 074 - $50,848.26
$467.60 130 ! $0.00
$98,774.12 150 : $0.
$120,921.17 160 i $177,140.08
$203.50 168 $380,553.76
T .$118,906.44 170 $375.22
$154,440.24 175 $277.588.71
$82.33 200 $69 457,14
$163,511.69 321 $2,507.10
£21,435.68 324 $1,039.56
$15,963.26 776 $71.612.29
$82.244 90 010 $316,954.50
$29,257.70 0f1 ] $0,00
$71,005.97 014 L $50.00
$80,700.48 015 [ $107,426.68
$32,461.53 017 1 $45 497,79
$20,497 65 018 C $88,531.7%
$131.32 021 i $11,059.88
$389,279.93 035 $390.932.23
$37.071.35 110 ! $336,467.62
$94,059.67 112 $0.00
$2,942 61 117 $0.00 |
$28,438.30 118 ; $72,797.20
$150,597.21 120 | $77.820.86
$260.87 121 - $65.809.00
$76,066.21 122 5 $143.28
$93,179.65 123 : 20.00
$236.51 124 L o L i $0.00
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m @ @) ) (s) @ 7 {8) ' (9) (10)
Currant Current Current Currant Current Current |Current Current Current Current
COperation Annual FHP Annual Annual TPH Annual QOpasration | Annual FHP Annual Annuat TPH Annual
Numbers Volume TPH Volume Workhours Cost Numbers [Volume TPH Volume Workhours Cost
{000) {00q) — {00Q) {000) o
126 0 $36,737.06 126 so.ggg
180 9 $180,351.94 180 $13,485.
185 [i $133,548.02 185 $0.00
210 0 $51,100.81 240 $1.135,164.75
212 Q $19,178.48 1 212 $3,720.51 |
229 0 $252,444.77 229 $547,083.39
230 0 $35,610.64 230 h $507 887.76
231 0 $319,169.54 231 T i $214,508.50
131 0 $18,421.91 131 $0.00
549 0 $865.82 549 $71,363.52
564 0 $60,732.10 554 $0.00
560 0 $38,385.72 560 - 587,803.26
585 0 ' $88,774.86 585 $181,662.62
586 0 $63,603.05: 586 $0.00
607 0 $12,654.78 607 $28,087.79
612 0 $5,403.21 612 $13,960.17
620 0 $16,768.92 620 $21,784.21
630 0 $16,365.92: 830 $433.72
830 0 $61,764.76 930 ) . $202,978.21
1 Current
Totals 229,198 394,905] 169,756.1] $6,056,509.51 Totals 153,808 427,013 222,343.2 $7.390,375.12
366,941
Current Annual Workhours Cost (A+B): $13,446,884.63 Camy this number forwand to the bottom of Worksheet 4a.
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Impact on Craft Personnel — Proposed Annual Workhours Cost and Total Workhours Savings/Cost

Consolidated Office Name: Sioux City lowa P & DF
Consolidated Office

{11) {12) {13) (14) {15)
Proposed Proposed Proposed Propoged Proposed
Oparation Annual FHP Annua| Annual TPH Annual
Numbers Volume TPH Volume Workhours Cost
(000} {000}
2n $0.00
272 $0.00
274 $54. 81
275 $31.18
831 $£0.00
832 $0.00
834 | $16,954.98
835 $5:604.23
436 $0.00
844 $0.00
846 $547.90
a71 $0.00
872 3000
‘B74 ¢ $38,449.08
875 : $195.62
876 | $115.86
881 i $0.00
884 $48,765.42
885 $3,875.51
886 $0.00
891 $0.00
892 $0.00
894 $1,267.55
895 $93.55
896 $23,690.83
914 $0.00
915 $2.25
216 $0.00
918 $685,244 .10
o9 $27.924 04
a74 $1,105.06
gg $0.00
811 L %0.00
812 $0.00

AMPC Sloux Fails P&DC, SD 57104-9997
{16) {1 {18) (19) (20)
Proposed Proposed Proposed Proposed Proposed
Operation Annual FHP Annual Annual TPH Annual
Numbers Volume TPH Volume Workhours Cost
(000) (o00)
| 0648 o $43,217.19
271 $265,926.77
272 $22,662.39
274 $16.39
275 $9.32
831 $70.11
832 £8.32
834 $5,069.07
835 $1,675.51
836 $578.96
844 $0.00
846 $6.118.56
871 r $2,038.79
872 $0.00
874 $17,282.53
875 $87.29
876 $2.805.1
881 i $114,916.40
884 $21,760,48
885 $106,119.84
886 $310.60
891 $50,854.79
892 $658.12
894 $8,278.79
895 i $318.18
896 i $90,901.98
914 $459.69
NS 30.00
916 $414 .34
918 B $911,358.89
g19 i $211,723 21
974 i $493.11
L 976 $149.09
811 $27,781.89
i 812 _ ) $9.80
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(1) (12) (13} (14} (18)
Proposed Proposed Proposed Proposed Proposed
Qperation Annual FHP Annual Annual TPH Annual
Numbaers Volume TPH Volume Workhours Gost
{000) {000)
814 $740.68
816 $256,477.39
029 $0.00
030 $0.00
040 $0.00
4 $79.400.31
060 $0.00
Q70 $0.00
074 $106,531.63 |
130 $303.94
150 $64,203.18
180 $78,598.76
168 $203.50
170 $77,289.19
175 $154,440.24
200 $53.51
321 $0.00
324 $13,933.19
776 $5,188.06
010 $0.00
01t $0.00
014 $0.00
015 $0.00
017 $0.00
018 $0.00
o1 $0.00
035. $253,031.95
‘ 110 £0.00
112 $61,138.79
117 $1.912.70
118 $0.00
120 $0.00
121 $0.00
122 $49,443.03
123 $60.,566.77
124 $0.00
126 $23,879.09
180 $117.228.76
185 $96,806.21
210 $25,554.91

{16} (7 {18} (19} 209
Propesed Proposad Proposad Proposed Proposed
Operation Annual FHP Annual Annual TPH Annual
Numbers Volums TPH Volume Workhours Cost

{000) {000)
| 814 $319.22

816 $79,976.21

029 $89,120.47

030 $504,842.88

040 $8,225.894

044 $116.642.39

| 060 $148 97952
| 079 $497.27

074 $143,922.28

130 $151.42

150 $31,985.40

160 $216,306.22

168 $380,593.76

170 $38,879.93

178 $277.588.71

200 $69,483.80 ¢

321 ' $153,780.82

324 $7,980.94

776 $77,883.90

010 $401,413.20

011 $26,788.12

014 $65,094.90

015 $189,5665.72

017 $75,219.31

018 £105,299.18

021 $12.080.11

035 $515,679.80

110 $370,400.93

112 $30,142.10

117 $942.98

118 $908,835.16

120 $215,706.47

121 $66,047.85

122 $24,519.24

123 $29,860.09

124 $216.55

126 $11,772.66
180 $71.260.68 |

185 $42,796.43

210 $1.158,562.62
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Current Annual Workhours Cost (A+B)
Proposed Annual Workhours Cost (C+D):

Annpual Craft Workhours Savings/Cost (A+B) - {C+D}:

on 12 a9 4 (15) (16) 7 I (18) T (19) {20)
Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed
Operation Annual FHP Annual Annua! TPH Annual Operation Annual FHP Annual Annual TPH Annual
Numbers Volume TPH Volume Workhours Cost Numbers Volume TPH Volume Workhours Cost
(000} {000} _ o0y 000)
212 i $9.589.25 212 $12,509.34
229 i $126,222.39 229 $662,551.60
230 1 $17,80532 230 | $524,190.17
231 $239,377.16 231 $287,565.77
131 $11,974.24 131 $5,969.04
T 549 - o AR TS 549 B $71,579.28"
854 | $39.475.87 554 $19,678.33
560 : $24,950.72 560 $100,240.94
585 : $57,708.66 585 $210,417.32
586 ! $34,841.98 586 $17,368.38
607 i $8,160.81 607 $33,135.78
612 $3,570.59 612 $15,740.07
620 ; $1 0,889.80 820 $27,217.65
630 : 310.637.85 630 $5.736.58
830 $40,147.08 930 £222,991.13
. . ] Proposed
Totals 114,712 | 220,492 | 84.415 $3,0086,638 Totals 268,204 601,428 201861 $10,001,870.21

$13,446,804.63  Bring this number forward from Worksheet 4.

$13,008,308.28

$438,576.34 Carry this number forward lo Workshaat 2.
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Impact On Craft Personnel — Number of Positions

Consolidated Office Staffing
Consolidated Office Name/ZIP Code: Sioux City P&DF, 1A 51111-8997
Craft Noncareer PTFs Career
Curront | Proposed Current | Propused Currert | Proposed
Clerk L2 1 o | 5 T w0 T s T 43 1
Mall Processor o | | s ] 3 1 28 1 2 ]
Mail Handler 1 ] | 1 l 1 l 16 I 8 ]
er I I [ T Y
MPE i I l L 2
Custodial I f [ [ 1 |
| [ 1 | l |
Total | 3| ol gl 14] g5 43]
(A} (8 < o (E} ()
Total Current (A+C+E): 107 Total Proposed (B+D+F): 57
(G) (H)
Difference at Consolidated Office (H-G) (+/): -50
%)
AMPC Staffing
AMPC Name/ZIP Code: Sioux Falls PEDC, SD 57104-9997
[ Craft Noncaraer PTFs _ Career
Current | Propoead Current | Proposed Current |  Proposed
Clerk L s | | s | a3 | 124 | 133 |
i Processor | | | ] [ |
Mail Handler L 1 I 0 | 10 I 10 I 56 l g9 I
er L | l l I | |
MPE L l ] | I 58 l 61 ]
Custodia L | 1 [ I | \
Other I [ | l | | I
Total | g| 0| 18] 43| 238] 263)|
3] (K} (L} (M) (N} 0}
Total Current (J+L+N): 265 Total Proposed (K+M+0O): 306
() @
Difference at AMPC (Q-P) (+/-): 41

Craft Personnel Gain/Loss (X+Y) {+-):

{Y)

-9 Cany this number forward to Worksheet 2.
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Impact on EAS Personnel

1826.8
Gonsolldated Office Name/ZIP Code: Sioux City P&DF, |A 51111-9997
FFAS Stafﬁng ) Posltiians Annugl Workhours Annual Cost
55677 osltion/l.evel C“g'ﬂm Praposad Current Proposed Curent Proposad
0913 _ 3 9134 5480.4] $363350.52 |  $218,010.31
6 1 9 1985 2 $78,963.30 $0.00
08S/17 1 1 1840 1840] __ $73,195.20 $73.195.20
MMPO /19 . 1 1 1840 1840]  $73,185.20 $73.105.20
MMO /18 1 1 18401 1840 $73185.20 $73,195.20
SMO /17 1 1 1840 1840 $73,185.20 $73,195.20 |
[Total I 7 18479 | 12840.4 | $73509462 | $510,791.11 |
()] (B} {€) ]} 3] F)
Position Gain/Loss (B-A) (+/-): -3 Workhour Gain/lLoss (D-C} {+/-): -5638.68
]
Annual Savings/Cost (E-F):  $224,303.51
{0}
AMPC Name/ZIP Code: Sioux Falls P & DC 5§7104-9301
EAS Staffing Paositions Aniugd Workhours Annual Cost
Position/Lave! Current Proposed Currerit Proposed Curren Preposed
sDO/ 17 2 10 23271.3 25008.1 $898,505.67 $069,038,41
MDG 2 2 3.880 3,680 $142,084.80 $142,084.80
MMPO 1 1 1,840 1,840 $71,042.40 $71,042.40
SMO 3 3 5,620 5.520 $213.127.20 $213,127.20
MFMOC 1 1 1,840 1.840 $71,042.40 $71,042.40
MMPO 1 1 1,840 1,840 571,042.40 571,042.40
MIPS 1 1 1,840 1,840 $71.042.40 571,042.40
Total 18 19 30831.32 41668.12 | $1,637 887.27 | $1,608,420.01
TG tHy m ] (K} )
Position Gain/Loss (H-G) (+/-): 1 Warkhour GainflLoss (J-1) (+/-): 1,826.8
P ()
Annual Savings/Cost (K-1.): _ -§70.532.75
)
Total EAS Personnel Gain/Loss (M+P) (+/-): -2 Carry this number forward o Worksheet 2,
Personnel section.
Total Annual Workhours Gain/Loss (N+Q) (+/-}: -3811.8
Total Annual EAS Workhour Savings/Cost (Q+R): $153,770.76 Carry this number forward to Worksheet 2,

Savings/Cost section,
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AMPC Facility/ZIP Code: SIOUX FALLS SD P&DC

FCM Service Commitments
Overnight and Two-Day Service Areas

Consolidated Office/ZIP Code: SIOUX CITY 1A P&DC

Ovemight { 2-Day Changgs 2-Day / 3-Day Changes
Origin Dest. Overnight Overnight Two-Day Two-Day
3-Digit 3-Digit Average Daily Average Dally Average Daily Average Daily
2P Code | ZIP ggga Volume {Pcs.} Volume (Pcs.) Volume (Pcs.) Volume {Pcs.)
or ADC i or A Before AMP After AMP Before AMP Aftor AMP
it @ R . I o {9 {5) {8) J

570 505

570 510

570 511

570 512

570 513

570 514

570 686

570 887

571 505

571 510

571 511

571 512

571 513

571 514

571 586

571 687

572 512

573 512

510 872

510 573

511 572

511 57§mm

512 57,

512 573

513 574

513 573

510 560

510 561

511 560

511 561

512 560

512 561

513 560

513 561

| TOTALS D 22,669 - 0
(A) (B) (C} (D}
ODIS Data Period: Varied
Overnight / 2-Day Change (+/-) B-A: | 22,669
2-Day { 3-Day Change (+/) D-C: | 0
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Priority Mail Service Commitments
Overnight and Two-Day Service Areas

AMPC Facllity/ZIP Code: SIOUX FALLS 8D P&DC
Consolidated Office/ZIP Code: SIOUX CITY IA PADC

Yellow Cells- No OIS Vojume available

Overnight/ 2-Day Change (+-)8-A: | 238

2-Day/ 3-Day Change (+-) D-C: | 0
TOTAL 238
AME,Wqﬁgg_heat 7a

| Overnight / 2-Day Changes 2-Day / 3-Day Chan
Origin Dest. Ovemig%t = Dvern%:t Two-Day Lo Tw%j.:ay
3-Digit 3-Digit Average Dally Average Daily Average Daily Average Dally
zp Code j) ZIP zgde Volutme (Pcs.) Voilume (Pcs.} Volume (Pcs.) Volume (Pcs.)
or a:nc or : C Befer(‘:) AMP After AMP Before AMP After AMP
4 {5 6
T T — .
570 51¢ ‘
570 511 i
570 512 i
570 513 ]
570 514 ..
570 686
570 6887 \
571 505 i
571 510
571 511
571 512
571 513
571 514
571 686
571 687 1
572 512 f_
573 512 i
510 572 r
510 573 !
511 57 ;
511 577
512 572
512 573
513 57
513 573
510 560
510 561
511 560
511 561 ]
512 560 ]
512 561 f
513 560
513 561
-
[TOTALS 238
(A} ® (€ (D)
ODIS Data Period: Varled




Service Commitments

Explain in detail any downgrades to services for other mall classes:

Standard A and Periodical mail will continue to maintain the current service standards.

Customer comments (Express, Priority, and 2C only):

Service would be upgraded to avemight delivery from 2 day delivery for 10 < 513 to 580, 561.

Service would be upgtaded to gyemight delivery from 2 day delivery for 505, 510-514, & 886-667 to and from 570-571.

Service would be upgreded in ayemight delivery fiom 2 day delivery for’512 o and from 572:574.

Service would be upgraded to overnight delivery from 2 day delivery for 510-511, & 513 fo 572-574.

These upgrades are centingent on both SD AMPs being approved snd an AADC realignment of SCF 512 and 5§13

Distribution Changes

DMM Labeling List 1.002 - 3 Digit ZIP Cods Prefix Matrix

3-Digt ZiP Column A -1 abel to Column B - Labesi to Colurn C - Labet to
512 SIOUX FALLS 8D 512 SIQUX FALLS SD 512 SCF SIOUX FALLS SD 570
513 SiIOUX FALLS SD 513 SIOUX FALLS SO 513 SCF SIOUX FALLS 8D 570

DMM Labeiing List L0OS - 3iDigh ZIP Code Prefix Groups - SCF Sortation

i

Cokimn A - 3-Digit ZIF group

Column B - Label 1o

510-511

SCF SIOUX CITY IA 510

512,513,570.571

SCFSIOUX FALLS SD 57C

AMP Worksheet 8




Annual Transportation Savings/Cost and One-Time Indemnity Cost

Consolidated Office Name: Sioux City P & DF

Sioux Falis P & DC

Consolidated Office AMPC
(1 (2) (3) {4) (5} (8) ) {8)
List Current Proposed One-Time List Current Proposed One-Time
Route Annual Annual - Indamaity Route Annuel Annual Indemnity
Numbers Cost Cost Cost Numbers Cost Cost Cost
51230 $27,679.00 $0.00 512AA $0.00 $65,007.00
51231 $48,425.00 $0.00 512AB $0.00 $79,129.00
51232 $44,871.00 $0.00 512AC $0.00 $62,935.00
51233 $26,808.00 $0.00 570S8C $0.0D $70,561.00
51210 $54,405.00 $0.00 57040 $155,750.00 $162,578.00
51330 $46,050.00 50315 $1,432,674.00 $1,447,674.00
51332 $32,312.00 51330 $46,050.00
51334 $46,664.00 51332 $32,312.00
51335 $44,668.00 51334 $46,664.00
510AE - 101 $482,488.00 $386,379.00 51335 $44,668.00
516BE $680,191.00 510AE $0.00 $115,380.00
51037 $96,842.00 510BE $622,731.00
51037 $106,842.00
OC-AMEXT QOC-LMEXT
Total $1.631,407.00] $386,379.00 $0.00 Total $1,588,424.00 | $2,902,540.00 $0.00
(A) (B) (€) (D) (E) {F)
Annua! Savings/Cost (A-B): $1,245 028.00 Annual Savings/Cost {D-E): -$1,314,116.00
(G) (H)
Annual Transportation Savings/Cost (G+H): -69,088.00 Carry this number forward to Worksheet 2.

One-Time Indemnity Cost (C+F):

0.00 Carry this number forward to Warksheet 2.
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Annual Associated Savings/Cost and One-Time Associated Cost

Annual Associated Savings/Cost

Consglidated Office Name/ZIP Code: Sioux Clty P & DC AMPC Name/ZIP Code: Sloux Falls P & DF
Consolidated Office AMPC
Current Proposed Db ence Canenl Propeowed Cvlorerion
Cost (Advor AP} Comt {ATer AMET}

Auiomation Maintenance $540807.00  $351,202.00 $189,495.00 © Autoration Maintenance $471.024.32  $660,535.90 VEiguAtt 5

Mechanization Mainlenance  $2.350.00 $2.359.00 50.00 Machanization Maintenanca  $58.341.00 $58 241.00 $0.00

Other Equipment Maintenanca $225 15600  $225.155.00 $0.00 Other Equipment Maintenance $0.00

Building Maintenance $116,553.00 $116,553.00 ° $0.00 Building Maintenance $232.400.93 $232,400.93 $0.00

Annual Maintenance Training Costs  $75,694.00 $40 168.00 $26,526.00 Annual Maintenance Training Costs _ $85 943.40 $92,475.02 (325 LAY B

Annual SchemeMachine Training Cosis $0.00 Annual Schama/Machine Training Cosls $0.00
Annual Electrical Expense  $73,310.00 $47.651.00 32565000 Annuat Electrical Expense $263.407.00 $260,066.00 1525 654 )

Annual HVAC Fuel Expense _ $14,123.00  _ $10.402.00 $3,721.00 Annuai HVAC Fuet Expensa __$42,055.00 $46,676.00 (£3 72100
Changes in Other Annuat Support Costs 5000 Changes in Othér Annual Support Cosis 3000
Roduced Annuat REC Cost (from worksheat 100) | [N | soo0l incressed Annual REC Cost (from workeneet 1o00) [ IR | ss0.5]
Total Difference ' $245.401.00 Total Differsnca -$245923.20

Consalidated Offica: 851,651.00 tncludes $B808.250 Facility Consatidation in SC
AMPC: -245%2.13.20
(8}
Annual Associated Savings/Cost (A+B): 605.727.80 Carry this number forward
) 1o Worksheat 2.

One-Time Associated Cost

Employee Relocation Cost: $0.00 (D) Obdain iva number from your Human Rescurces office.
' Equipment Relocation Cost:* $174,054.00 (£) Calculated for movement of squipment on Workshoet 10a.
Equipment Reconfiguration Cost: $500.00 {F} Bring this mmnber forwerd from Workshest 100,
Other™: {G) Enter any ona-lima costs nol identified elsewhere. Explain below.
One-Time Associated Cost: -$174,554.00 (M) Carry this number forward (o Worksheet 2,

* Pleasa Explain Other Bullding Rerovations and Sack Sorter Removal

This inciudes the refocation cost to move 3 DBCSs and 1 UFSM 1000 1o the Sioux City MPO.

AMP Worksheet 10



Consolidated Office Name: SIQUX CITY IA P&DF

Equipment Relocation

AMPC Facllity Name: SIOUX FALLS SD P&DC

(1) 2) (3} (4) (5) {6} 7) (8)
Equipment] Current Proposed Equipment Current Proposed
Type Number Number Difference Type Number Number Difference
AFGS | 2 a <2 AFCS 2 3 +i
MICRO MARK 1 0 -1 MICRO MARK 0 0 0
MLOCR-ISS 1 i 0 MLOCR-ISS 1 1 [i]
MPBCS-0SS 1 1 ] MPBECS-0SS 2 2 0
DBCS 3 2 1 DBCS 5 5 +
DIOSS 1] 0 4 DIOSS 0 0 0
DBCS-0SS 2 1 -1 DBCS-0SS 1 2 +1
EC-DBCS 1] 0 0 EC-DBCS 0 - 0 9
EC-DIOSS 0 0 0 EC-DIOSS 6 o 0
AFSM 100 o 0 0 AFSM 100 1 1 0
UFSM 1000 2 2 0 UFSM 1000 1 1 o
5PBS 0 0 ] 5pPBES 1 1 P
APPS 0 0 0 APPS ] 0 0
LiPs (] 0 0 LIPS 0 0 0
BDS z 0 2 BDS 2 3 +1
VES 2 0 2 VFS 2 3 +1
19}
We propose the utiization of the second AFCS from Sioux Gty o Suppert the AMP of 574 Aberdeen SD fo tha Dakota Central P § DF by deploying the second AFCS ty Dakota Ceatral.

3 DBCSs and | UFSMI00G wifl be refocated lo the Sioux City MPO

AMP Worksheet 10a




Remote Encoding Center Operations
Annual Image Processing Savings/Cost

Consolidated Office Name: Sloux City PEDF, IA 51111-9997 AMPC Facility Name: Sloux Falls PADC, SD 57104-9997
Associated REC Name {Letters/Fiats): Wichita Assoclated REC Name {Lettors/Flats}: Wichita
Assoclated REC Name (APPS):  Wichita Associated REC Mama [(APPS): Wichita
Aasociatad REC Name (PARS): Wichita Assoctated REC Nams (PARS): Wichita
(1} @ ] ] (5} 1] 7 {8) (® (1o
Reduced REC Reduced REC Reduced REC increased REC increased REC tncreesed REC
LbC | Operation Annual Image Annual Annual Loc Operation Annual Image Annual Annual
Number Volume Warkhours Cost Number Volume Workhours Cost
. o _ . (A} : 8. . {8)
15 775 20,000 8,054 $177.188.00
15 775 20,0000 8,054 $177,188.00
L $177.188.00 TOTAL
Annual REC Cost Changes>> (B-A) $0.0¢

Equipment Reconfigurations

Consolidated Office Raeductions AMPC Facllity Additions
Equipment Description __Upgrada Type and/for Quantity Equipment Description Upgrade Typa andfor Quantity:
IGU Hardwaire {(NIP.NOP. . .} ICY Hardwarse {NIP.NOP, ...}

Coniractor Costs Contractor Cosis

0200 0200
PRGR Sioux City would lose RCR Sioux Falts has suificient

T Lines all this squipment T1 Lines equipment to handls all of

FIRES/FRES FIRES/FRES Sioux City mail.

APPS Setvers APPS Seivers

PARS Sarvers PARS Servers

Othar - [Other -

€ CERTIFIED MTSC COST C CERTIFIED MTSC COST 5500 00 Reisted {0 F1. Dodge
D° CONTRACTOR COST D CONTRACTOR COST RIQSS moving from
Stoue City
Assoclated REC Reductions Assoctated REC Additions
Equipmient Description Upgrade Typa andfor Quantity Equipment Description Upgrade Typs andior Quantily
iPU Hardware {NIP,NCP,....} IPU Hardware {NIP NOP.....)

Conlracior Costs NONE Contractor Costs REC site stated they would be
VDTs VDTs moro afficient due to staying at

VDT Trunks VOT Trunks the same VDT station when keying.
|FIRES/FRES FIRES/FRES
1APPS Servers and VDTs APPS Servers and VDYs

PARS Sarvers and VDTs PARS Servars and VDTs

Other - Other -

€ CERTIFIED MTSC COST
D CONTRACTOR COST

One Time Equipment Configuration Change Cosis>>

[+4 CERTIFIED MTSC COST
[v] CONTRACTOR COST

$500.00 (F) Carry this niember forward {0 Workshoet 10.

TOTALCALD

AMP Worksheet 10b



FACILITY WORKFLOOR EVALUATION (CONSOLIDATED FACILITY)

|

{1) Name, Address, State, ZIP Code: (2) Faclity Type: {3) Facliity (OWN/LEASE) {4} Annual Lease Cost (5) Lease Options/Terms |(6) Lease Explration
e e _|Date
Sloux Cfty P&DF B
2901 MURPHY DRIVE P&DF Own None None None
SIOUX CITY, 1A 51111-9897
{7) Present Facility SF; {8) Facility SF Gain as a |(9) Current # Carriers: {10} Accommodate (11} Number of Carriers (12) Project Savings
Resuit of AMP {Rural, City} Additional Carrier Routes as |Relocated to the AMPad
| . 1a Resull of Gained SF (List G-4Facility-as @ Result-of
Digits) Gained SF {Dascribe Plan
— below) N
89,050 89050 None NA NA $500,000.00
(13) Project Cost {14) Net Savings }(15) Reviewed by: (Name and Title) (16) Date:
$0.00 Douglas H Morrow District Manager, Hawkeye 9-Jan-06

was sold,

{17) Describe Plans to Efféctively use the gained SF at the Consoldiated Facility

Itis proposed to close the Sivux City P&DF facilily and move all mall processing operations along with 3 DBCS's and 1 UFSM1000 to the Sioux Cily Post Office. The Sioux City PADF
facily would be vacated. This represents an approximate $606,250 savings in malntenance and ulility costs, An additional savings would be realized if the vacated, Postal owned facilty

{18) Comments






