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Re: IR08~B, Ellmlnlltlon or Reduct10n 01 Tour ZOper.Uoml and/or Sblfftng

Thia l$lt.er In ,,"ponto to your IMmr <Mted October 17 to VIae Pr t, Lebor R8Cetlons. Doug
T~lno. In your I you UMI1 tntt the Pomd 6ervlca ill -con de ~ or I, In e proceu
of Implementlne I naUonwido pfOilWm eetabl1ahlng a two tOIl OI*8Uon. wtKh II Intel ided 10 minate
or greeUy reduce exlstlng Tour 2 usJgnments. QPIr81IOnIlnd IItI1ftnlil'" Yoo Indkat8 thet the Union
" recetved 110 nottneetlon r:If wuen a ptOgf1lm. and at .ucn, lKICh an Jntfd'{e woUld conltlMe a
Y olat/o or the collective blugalnlng agreement andlor 1M POItal SeMce'l OblIgation to be!i8ln wtth
the UrJon. In your kJtt .)IOU l'1lM1l requea1lld ttlat the Union be t\lPpll&cS with documontlltlon dftUIlng
tho lIpeclflcl of IUch. progrwm, al wall 11', • brtenng by POIt8I service ",8n89W1' wtttI knowIedgG d
the Inltl&tll~. upon the UnIon'a receipt ollhe documantatlon

Whle the Postal SeNICle Is reviewing vertous optlolw dellgnclld to Improve operatlonsl et'l'ldencfe$ In
light or dec:reued mell VOlume, the Poetel 8eMoeh. not Implemented the nllllonwlcill ptOgl'8m~
8uggest. Ramer, operatlo", wtn b' f8VflM'6d on _ I,IIlte-tl~1to bali' Itld any IICtIon taIaIn to Improve
Op....tlOnll eft'IaIencfet wtll be bf:lfed on foctl CMtntlenc;ee. BGCIIUH at fflll d&cf8lIH In mall
volume., many faclltUea Ire under utlllzed I'eIUtUrIv In opetltlonal gape and IntmclenclM. M those
IitlPl end Inefftclenchll are ldenttfted and eUmtnated, the wort< lTl8y be compnttilld to better match
operational wlnaowa. Conaequ.nay, ttle wort< flow rml' ohWlge God employ", wlU 1oIIow the W01k.
Any movtment ot rellNlgnment of employeea would be made pursuant to the reltM1nt provlslone of
tho collective b*'Q8lnlng Bgl'Hmant.

R~ardlng your reqUllt 10 prodvce doeumenta1kln regnlng IIny °NdJonwide or rlIQron or dlstri~-wJde

program, plane or InlUaUvoe to e1lm1nlte or Rtduce 'four 2 op8r1IUOn' Inc1Ior Tour 2 etafflng,· no euch
documentation exllr18, A4 prwloualy del101becf, Iny cnan911 mede wflr be tfone on • alfs-by-!1f8
bsels bliNd on local c!rcumllt8ncee Ind In compliance with the collectlvo b rgelnJng 8grHment.

It you heYI any quell1lona or OOncelT'4, p1eeae contect Pstr1c!( Devine lit (202) 288-5421 •
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