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November 14, 2008

Mr. William Burrus Sent by Certified Mall
President Tracking #: 7002 0680 0008 9347 8330
American Postal Workers Union,

AFLCIC

1300 L Strost, NW.
Washington, DC 200064304

Dear Blil:
Re: IR08-88, Ellmination or Reduction of Tour 2 Operations and/or Staffing

This |elter Is in response to your lsttsr dated October 17 to Vice Prasident, Labor Relations, Doug
Tulino. In your letter, you assert that the Postal Service is "considering or is in the process

of implementing & naticnwide program establishing a two tour operation, which Is Intended to eliminate
or greatly reduce existing Tour 2 assignments, operations and staffing.” You indicate thet tha Union
has received no notification of such & program, and as such, such an Initlative would constiute a
violation of the collective bargaining agresment and/or the Postal Service's obligation to bargain with
the Union. In your lettar, you have requested that the Union be supplied with documontation detalling
the specifice of such a program, as well as, & briefing by Postal Service inanagers with knowiedge of
the Initlalive upon the Union's recsipt of the documontation.

While the Postal Service is reviewing various options designed to Improve operaticnal efficiencles in
light of decreased mall volume, the Postal Service has not Implemented the nationwide program you
suggest. Rather, operations will be reviewed on & site-by-site basie ahd any action teken to improve
operational efMclencles will be based on focal circumstances. Because of the decreasa in mail
volumes, many facliities are under utilized resutting in operational gaps and InefMiclencles. As thoss
gaps and inefficiencies ara dentified and elimmated, the work may be compreesed to batter match
operstional windows. Consequently, the work flow may change and employees will follow the work.
Any movemenl of reassignment of employses would be made pursuant to the rslevant provisions of
the collective bargaining agreemant.

Regarding your requast to produce documentation regarding any "nationwide or region or districi-wide
program, plans of Initiatives to eliminete or reduce Tour 2 operations and/or Tour 2 siaffing,* no such
docurnentation exists. As praviously described, any changes made wiif be done on a site-by-site
basis based on local circumetances and In compilance with the collective bargsining agresment.

if you have any questions or concerms, please contect Patrick Devine st (202) 288-5421,
Sincorely,

inager
Contract Administration (APWU)

478 LB Mura SW
viaseoroe DC 20080-4100
WA LI OO



