LABOR RELATIONS

S UNITED STATES
P POSTAL SERVICE

October 23, 2014

Mr. Mark Dimondstein Certified Mail Tracking Number:
President 7013 3020 0002 3616 9586
American Postal Workers

Union, AFL-CIO

1300 L Street, NW
Washington, DC 20005-4128

Dear Mark:
As information, enclosed is a copy of the second and final Post Implementation Review (PIR)
for the Jackson, Tennessee Processing and Distribution Center (P&DF) Area Mail

Processing (AMP).

In accordance with the Non-Disclosure Agreement dated February 11, 2013, the Postal
Service is providing both redacted and un-redacted copies of the PIR.

If there are any questions, please contact Rickey Dean at extension 7412,

v qu%wwn

/ Patrick |
Managg
/[ Contract Administration (APWU)

Enclosures

4785 UENFaNT Praza SW
WiasHINGTON DC 20260-4101 (CA2014-821)

WWW.LISPS.COM






Type of Distribution Consolidated:
Facility Name & Type:
Street Address:

City:

State:

5D Facility ZIP Code:
District:

Area:

Finance Number:
Current 3D ZIP Code(s):
Miles to Gaining Facility:
EXFC office:

Plant Manager:

Senior Plant Manager:
District Manager:

REDACTED

Destinating
Jackson TN P&DF
200 DR Martin Luther King JR DR
Jackson

TN

38301

Tennessee

Eastern

474404

383

91.7

Yes

Benjamin 3. Wilkins
James G. Drummer
David J. Dillman

Facility Name & Type:
Street Address:

City:

State:

5D Facility ZIP Code:
District:

Area:

Finance Number:
Current 3D ZIP Code(s):
EXFC office:

Plant Manager:
Senior Plant Manager:
District Manager:

Date of DAR Factors/Cost of Borrowing/
New Facility Start-up Costs Update

Date & Time this workbook was last saved:

Approval Date:
Implementation Date:

PIR Type:

Date Range of Data:

Processing Days per Year:
Bargaining Unit Hours per Year:
EAS Hours per Year:

Area Vice President:

Vice President, Network Operations:
Area AMP Coordinator;

NAl Contact:

Memphis TN P&DC
555 8 3rd ST
Memphis

TN

38101

Tennesses

Eastern

475666
375,380,381,386,723
Yes

David O Jones
James G Drummer
David J Dillman

February 23, 2012
Jul-01-2013
Final PIR

Jul-01-2013 1 Jun-30-2014
310
1,745
1,822

June 16, 2011

09-29-2014 08:38

Joshua D Colin, PhD

David E. Williams

Bob Roseberry

Lane Stalsberg / Todd Katkow

PIR Data Entry Page
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Executive Summary PIR Type: Final PIR

Last Saved.  September 29, 2014 Date Range of Data, Jul-01-2013 - Jun-30-2014

Losing Facility Name and Type:  Jackson TN P&DF
Street Address: 200 DR Martin Luther King JR DR
City:  Jackson
State: TN
Current SCF ZIP Code(s): 383

Type of Distribution Consolidated:  Destinating

Gaining Facility Name and Type:  Memphis TN P&DC
Street Address: 555 8 3rd ST
City:  Memphis
State: ™
Current SCF ZIP Code{s):  375,380,381,386,723

6

Savings/Costs

Final PIR vs Pre AMP Final PIR vs Approved

Function 1 Workhour Savings £1,088 404 from Workhour Costs - Combined

(@;} ’55-{ ,80%) from Other Curr vg Prop
($265’866} from Other Curr vs Prop

Non-Processing Craft Workhour Savings
({less MaintTrans)

PCES/EAS Workhour Savings

. T from Transportation HOR
Transportation Savings {$2,§'§ 8,594) (52,21 8,584) and Transportation PVS
Maintenance Savings {$v§ 535&45@} {$468’2'§ 2) from Maintenance
Space Savings R Y §{§ from Space Evaluation and Other Costs
Total Annual Savings (@1,5?1,852} €$33412§{}?2)
Total One-Time Costs ($9,265) £430.6828 from Space Evaluation and Other Costs
Total First Year Savings {%f,ﬁ&‘?,’!’%?} (%2;98‘;,447)
Staffing
Craft Pasition Loss (1) T from Staffing-Craft
PCES/EAS Position Loss 5 Z from Stafing-PCES/EAS
Service Losing Current Qtr Gaining Current Qtr
rvics P . .
FCM Service Performance (EXFC & PFCM O/N> 96040/6 9638% from Service Performance & CSM
F ice Perf ce (EXFC & PF 2
CM Service Performance (EXFC CM 2 Day) 04 89% 9656% from Service Performance & CSM
FCM Service Performance (EXFC & PFCM 3 Da
‘ e iz 92 .55% 92 .69% from Servive Performance & CSM

Customer Experience Measurement

Overall Satisfaction Residential at PFC lavel 0.00% from Service Performance & CSM

Customer Experience Measurement

Qverall Satisfaction Small Business at PFC level 0.00% from Service Performance & CSM

PIR Executive Summary



Calculation References

Transportation Savings
Maintenance Savings
Space Savings

Total Annual Savings

Total One-Time Costs

Combined Losing and Gaining Facility Data: Pre AMP Proposed Final PIR
Function 1 Workhour Costs $45,875,262 $43,798,898 $42,700,494
O tnanes iy $3,614,210 $3,610,402 $5,168,207
PCES/EAS Workhour Costs $6,031,258 $5,680,966 $5,946,831
Transportation Costs $9,489,277 $9.489,277 $11,707,871
Maintenance Costs $13,597.950 $14,188,194 $14,656 406
Space Savings $O $D $0
Total Annual Cost $78,607,957 $76,767,737 $80,179,809
Total One-Time Costs 30 $439,890 $9,265
Total First Year Costs 378,607,957 $77,207 827 $80,189,074
Staffing
Craft Position Total On-Rolls 817 825 818
PCES/EAS Position Total On-Rolls 56 53 51
Final PIR v Proposed
Final PIR vs Pre-AMP (Approved) AMP Approved AMP
Function 1 Workhour Savings $3,1 74]'68 $1 098,404 $2,076,364
Non-Processing Crafl \SjeDsr.zh?\jl);(nii\:ar:wgsi TR R TF R $3,809
PCEB/EAS Workhour Savings $350,292
%y

Total First Year Savings

£
[ B

$1,400,330

Staffing

Craft Position Less

PCES/EAS Position Loss

PIR Executive Summary




Summary Narrative

Last Saved:  September 29, 2014
Losing Facility Name and Type: Jackson TN P&DF
Current 3CF ZIP Code(s): 383
Type of Distribution Consolidated: Destinating

Gaining Facility Name and Type: Memphis TN P&DC
Current SCF ZIP Code(s): 375,380,381,386,723

Background:

The Eastern Area, with the assistance of the Tennessee District, has completed the final
(12 month) Post Implementation Review (PIR) of the Area Mail Processing (AMP) that
consolidated destinating mail from the Jackson TN PDF intc the Memphis TN PRC. This
AMP consolidated destinating letter, flat and parcel volumes from Jackson TN (383)
offices and from McKenzie TN (382) offices into the Memphis PDC (381). The Jackson
TN PDF has remained a transfer hub for all of the Associate Offices as well as a
Function 2 and Function 4 facility offering carrier services, a BMEU, window services
and a box section. In addition, Jackson TN became a fully functional Computerized
Forwarding Service (CF8) center in June, 2013, processing all of the Tennessee
District's CFS mail. The transfer of destinating mail from the Jackson TN PDF to the
Memphis TN PDC began on May 18, 2013 and was completed on May 28, 2013,
Previously, the originating portions of this mail was transferred (AMP) to Memphis PDC
on July 1, 2010

The data for the Pre-AMP period was July 01, 2010 ~ June 30, 2011 and it included all
operations for the Jackson TN PDF and the Memphis TN PDC. The data for this final
PIR was July 1, 2013 thru June 30, 2014 for both plants.

Financial Summary:

Combined Losing and Gaining Faciity Data; Pre AMP Proposed Final PIR

Function 1 Workhour Costs $45 875,262 $43,798 808 $42,700 484

D o bl ol $3,614,210 $3,610,402 $5,168,207

PCES/EAS Workhour Costs $6,031,258 $5,680,966 $5,946,831

Transpontation Costs $9,489,277 $9,489,277 $11,707.871

Maintenance Costs $13,597 950 $14,188,194 $14,656,406

Space Savings $O $0 $O

Total Annual Cost $78,607,957 $76,767,737 $80,179,809

Total One-Time Costs 50 $439 890 $9,265

Total First Year Costs $78,607,957 577,207,627 $80,189,074

Final PIR Vs Pre-AMP Final PIR Vs Proposed

Total Annual Savings ($1,571,852) {$3,412,072)
Total First Year Savings ($1,581,117) ($2,981,447)

The final PIR shows an annual savings of ($1,571,852). The first year savings is slightly
lower at ($1,581,117) due to a one time cost of ($9,265) to move five DBCS' from
Jackson PDF to Memphis PDC and for minor electrical upgrades to house those
additional machines. The first PIR annual savings shown are below the proposed
anticipated savings by ($3,412,072) and the first year savings shown are below the
proposed anticipated savings by ($2,981,447). The difference in these two figures is due
to lower than expected costs of upgrading the Memphis PDC for the additional
equipment, employee transfers and machine relocations.

However, making adjustments for non-AMP related expenses, including the addition of
the CFS unit in Jackson TN, Function 4 activities, Memphis PDC PVS/HCR initiatives

PIR Summary Narrative



and for costs related to two other AMPs into Memphis PDC occurring during this same
period (Tupelo MS and Jonesboro AR), the First Year Savings for this AMP is actually
$5,873,507. All areas either excesded expected savings or were within 10% of plan.
These are discussed in more detail below.

The consolidation transferred an average daily volume of 455,883 FHP pieces from the
Jackson TN PDF to the Memphis TN PDC. Transportation was realigned to maintain
and establish new overnight service commitments between 382 McKenzie TN, 383
Jackson TN and 381 Memphis TN.

Work hour Savings:

The total Function 1 savings in this PIR is showing a positive $3,174,768 vs. the Pre-
Amp and $1.098,404 vs. the Approved AMP package. In addition, after adjustments for
the Function 4 activities of allied distribution, BRM and box section at Jackson PDF, the
actual true savings is $4,104,846 vs, the approved package.

Non-processing (Other) craft work hour savings in this PIR vs. the Approved AMP
package is indicating ($1,557.8086). However, due to Jackson PDF becoming a full CFS
site, they incurred ($1,750,299) in direct CFS processing costs as well as ($455,284) in
other Function 4 costs such as window services and miscellaneous Customer Service
charges. Taking these costs out of the PIR results brings these savings to $647 778 vs.
the approved; which exceeds the expected goal

Customer Service Considerations:

The EXFC overnight, 2-day and 3-day mail service performance is shown below for the
both the Jackson TN PDF and the Memphis TN PDC, which includes the absorbed 382-
383 Jackson TN volumes. Each category of EXFC indicators shows a slight decrease in
performance through Quarter 3, 2014. Memphis is evaluating their internal mail
processes as well as their transportation routes to try and raise these scores above pre-
AMP levels.

Jackson TN P&DF

Fiseal Overnight 2 Day : 3 Day
Quarter Percentage Percentage Percentage

Q42012 94.85% 97.27% 94.48%

Q12013 98.35% 95.30% 92.80%

Q22013 94.41% 95.78% 90.08%

Q32013 95.49% 97.08% 93.82%

04 2013 97.22% 96.16% 93.42%

After AMP 012014 97 43% 94.87% 90.68%

Q22014 93.78% 93.20% 89.24%

Q32014 96.04% 94.89% 92.55%

PIR Summary Narrative



Memphis TN P&DC

Fiscal Overnight 2 Day 3 Day
Quarter Percentage Percentage Percentage

042012 96.22% 97.01% 94.68%

Q12013 95.32% 95.17% 92.89%

Q22013 97.45% 95.44% 92.35%

Q32013 97.27% 96.56% 93.27%

Q42013 97.10% 96.29% 93.72%

After AMP 012014 95.22% 94.65% 90.95%

Q22014 95.36% 93.24% 90.47%

Q3 201 96.38%

96.56% 69%

Transportation Changes:

This final PIR shows an increase in Transportation in costs of ($2,218,594) vs. both the
Pre-AMP and the Approved Plan. The main reason for the additional costs is the fact
that Memphis PDC instituted a PVS initiative {o eliminate/reduce HCR costs between the
Memphis STC and all Memphis processing facilities. These costs were (81,600,344).
Thig initiative was not AMP related. The additional AMP related Transportation costs
amounted to only ($618,250) above both the Pre-AMP and Approved Plan, which is
within 10% of the expected goal.

Staffing Impacts:

The approved AMP proposal identified a potential increase of 8 craft employees and a
reduction of 3 EAS employees due to the consolidation of destinating operations from
the Jackson PDF to the Memphis PDC. Complement data at the end of Quarter 3, FY
2014 shows that the complement has actually been increased by only 1 craft employee,
due mainly to the addition of the CFS unit in Jackson TN, and an actual reduction of
EAS employees through attrition and transfers. Both goals were met and were
exceeded.

PIR Summary Narrative



Total Total

. | Pre-AMP 2nd PIR Diffsrence Differance
Craft | 100 75 (25) 717 743 2
[WMeragement | 7 3 4 45 48 (1) 1 [}

' Craft = FTR+PTR+PTF+Casuals

SDO0s 1o Craft MDOs+3DOs 1o Craft , SDOs o Craff - DOs+SDOs 1o Craft ,
{1:25 target) (1:22 target) (1:25 target) (1:22 target)
Jackson POF 1..44 1.22 0.0 0.0
Memphis PDC 1.27 1.23 L] 12d

! Craft = FTR+PTR+PTF+Casuals
“Craft = F1+ F4 st Losing F1 only at Gaining

The Postal Service ensures that its standard practices comply with the Workers
Adjustment and Retaining Notification (WARN) Act.

Maintenance Impacts:

The approved AMP projected an annual Maintenance savings of ($580,245) with the
consolidation of destinating operations from the Jackson PDF into the Memphis PDC.
This final PIR is exhibiting an actual annual savings of ($1,058,4586) which is ($468,212)
more than anticipated. But because the associated assembling, setting up and
continuing maintenance costs of FFTs obtained from other sites; as well as the changes
in Maintenance staffing due to the addition of the CFS unit in Jackson added ($642,255)
in unanticipated expenses, the true savings was actually $174,043 more than the
approved/expected savings of ($590,245).

Space Impacts and One-Time Facility Costs:

The approved AMP projected one-time costs associated with this move was ($438,880),
which included employee relocation costs, DBCS moving costs and Memphis PDC
facility modifications and upgrades. However, no employees were relocated resulting in
$25.000 in avoided costs. The costs for moving 5 DBCS' was done in-house and this
resulted in $88,125 in realized savings vs. the plan. And finally, the costs for internal
machine moves and electrical upgrades at the Memphis P&DC to house the additional
machines was accounted for in another AMP study (Jonesboro, AR), which adds an
additional $317,500 in reflected savings to this PIR. These savings resulted in $430,625
in total cost avoidances.

PIR Summary Narrative



Service Performance and Customer Satisfaction Measurement
l.ast Saved: September 29, 2014

Losing Facility: Jackson TN P&DF

Final PIR
07/01/13

PIR Type:
Implementation Date:

District: Tennessee

 After AMP

) Overnight 2 Day 3 Day
Flscal Quarter Percentage | Percentage | Percentage
Q4 2012 94.85% 97.27% 94.48%
Q12013 98.35% 95.30% 92.80%
Q2 2013 94.41% 95.78% 90.08%
Q32013 95.49% 57.08% 93.82%
Q4 2013 97.22% 96.16% 93.42%
Q12014 97.43% 94.87% 90.68%
Q2 2014 93,78% 93.20% 89.24%
Q3 2014 98.04% 94,89% 92.55%

Gaining Facility: Memphis TN P&DC

District: Tennessee

B
#
[y |
%

|
After AMP

(15) Notes:

) Overnight 2 Day 3 Day
Fiscal Quarter | pgrcentage | Percentage | Percentage
G4 2012 56.22% 57.01% 54.68%
Q12013 95.32% 9517% 92.69%
Q22013 97.45% 95.44% 92.35%
Q32013 97 .27% 96.56% 93.27%
Q4 2013 97.10% 98.28% 93.72%
Q12014 65.22% 64.65% 50.95%
Qz 2014 95.36% 93.24% 50.47%
Q32014 96.38% 98.56% 92.69%

CEM is no longer used as & measurement system

Sm/Med Bus

Customer Satisfaction Measurement (CSM) became Customer Experience Measureme
2010. Data reflects most recently completed quarter available in CEM,

Question # Residential
Top Two Box | Top Two Box
at Overall Satisfaction (Overall Experience)
Qda Satisfaction with Receiving (Experience with receiving)
Q8a Satisfaction with Sending (Experience with sending)
Qi2a Satisfaction with most frequently visited PO (Experience with most frequently visited PC
Q16a Satisfaction with most recent contact with USPS (Experience with most recent contact v
Q19 Likely to recommend the USPS

PIR Service Performance and Customer Satisfaction Measurement



Combined Facilities

Type of Distribution Consclidated:

Destinating

Workhour Costs - Combined Facilities
Last Saved: September 39, 2074

PIR Type* Final PIR

Date Range of Data:

*Data in PIR columns is annualized for First PIR

Jun-36-2014

{31 I
Annual FHP Volume

- RNNREINT -
Annual TPH of NATPH Volume

| (st

13; 1 (13 i {185 1

45}
Annual Workhours

Annual Productivity

Operation Sy Proposad
Hum be:

62 / 602
015/ 015§
0187018 |
021/ 021

| 585/5a5

Final PIR

Proposed Final PIR

Progosed Final PIR 4 Proposed

{18}
Annual Workhour Costs
Final PIR

$1,251,548

$42,437

$171.880 $578,975

541,805 $da8

708,918 51,354 884

$532 30

73,04 $58,878

S3GT $337,432

$0

5759150 $651,957

$362,759 $568.775

$288,201 388,340

$84,518 $117,443

131,888 4

§8.328 o

812 0

1436 343

1363 30

30

$540,803

$183,909

30

333,405

$8

$320,653

$6,714

30

1577828

$1.283,806

2,485 635

1723478

$383,627

3310434

i

558 | o

5 0

0

$58,580

S1g3,02t $67,793
5412388 $441,226 |

52,525 536,249

5134278 $110,138

. 50

3635077

§255,709
s a5
$3.440,861 $6,812,082
53849 $388,329
S158.214 $128,997
0 30
50 30
30 50
3 30
0 £172,708
0 $20,147
$68.544
50
$70.434
50 |
526503
55

PIR Workhour Costs - Combined Facilities



{13 . de e i I {18}

I [§0] 2 13 { e
Annuat Workhour Costs

)
Annuat Workhowrs Annual Productivity

5] T [t} KN :

: - BN
Anmual FHP“anume i Ancual TPH or NATPH Yolume
Proposed Final PIR Praposed Final FIR Propased Final PIR Proposed Final PIR Proposed Final PIR
L ' r - P ‘ , | 5390 30
, . - | . _ - , , - . . . ] : B2618 5169441
. 12,088
32121
§hiTies
¥68,341
3230
$58.687
5,356
52 457 $10,974
5425 $247,160
554 200 | 394,715
$130.657 $229,593
512 88,356
52,154
$59,592
§3675
$66.358
565,368
$20,538
56612

19328
8010 3103.721
$272308 $129.552
FITA412 $76 189
§eous $36.541 |
§4.851 ] 53,983
S14AB 746 3154 363
§0
50
a8

5407 985 2
1,544,382 0
0

$6.445
5383154
30

$0

320
378555
$26,513
30

30
4474089

§11.908
5287242 | $705.710
BEEE 5290041
$ $102,451 |
$53,707 33,206
$27.018
§3d 550 1 $404 633
5243455 5193 150

$123
38934
30
$575,900
5196020
30

I T 7T T
-~ - . S S B 5 1 3 N A

PIR Workhour Costs - Combined Facilties



Operation

5

4

5]} I
Zanuat FHP volume

Proposed

Final PIR

Annual Workhours

132 1

{13)

Aonual Productivty

Final PIR

Proposed

Final PIR

15 1

{16}

Annuat Workhour Costs

Proposed

Final PIR

50

$29.418

3

$254

$253 140

$259.

$367 072

30

30

$398,815

30

30

335,030

3458 139

$1.613:950

1,565,805

$35.830

$5523

256,105

$706 021

3203842

$190.793

175284

$5%.069

50

50

6863

$651,950

$226 561

$385534

$1,254,309

$53,436

30

$27.385

$47

$1,238

$589

$953

$5,835

%308

PIR Workhour Costs - Combined Facilities
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Operation
Numbeys

i

{31 1 4] - 51 | & e 1 {30 {12F { {131 RE] i {16}
Annuat FHP Volume Annual TPH or NATPH Volume Aarwe Workhours Annual Productivity Armual Workhour Costs
Proposed Final PIR Prs Proposad Final PIR Proposed Final FIR Propossd Final PR Proposed Final FIR
Change 5] {18} Change {18} {20} Chantge {21 {22 Change {23) {24} Change {25 {26}
Analysis Finaf PIR vs Pra AMP | Final PIR vs Proposed Analysis Final PIR us Pre AMP | Final PIR vs Proposed Analysis Finst FIR vs Pre AMP | Final PIR vs Proposed Analysis Final PIR vs Pre AMP | Final MR vs Proposed Analysis Final PIR vs Pre AMP | Final PIR s Proposed
Units (550,920} {550,520} Units {5.101,845) 15,101,845 Units 3 3 Units & Units
Percent 0.0% B.0% Percent ~1.2% ~0.2% Percent Percent Parcent
(27) NOTES: __

S e

PIR Workhour Costs - Combined Facilities




Losing Facitity: Jackson TM P&DF

Type of 4

1

%

Workhour Costs - Losing Facility

Last Baved: Septamber 28, 2014

R -

(73

135
Annuat FHE Vohy

e

Propossd

Final FIR

Annuat TPH or NATPH Volume

Finat PR

#nnual Vorkhotrs

Propased:

16

Final PIR

PIR Type":

R
in PIR othumns is snushzed for Sirst PR,

Date Range of Data:

2 fiewn
Annust Productivity
Prapesed

b1-2915 fo Jun-30-2014

PIR Workhour Casts - Losing
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Workhour Costs - Gaining Facility
Last Saved: September 29, 2074

Gaining Facility: Memphis TN PEDC PIR Type: Final PIR
*Diata in PIR columns is annualized for First PIR.

Date Range of Data: . Jub01-2013 to Jun-30-2014

Type of Distribution Consolidated: Destinating

LEED)

e {2 [ ] . - z . ] S

e
Annual FHF Volume Annual TRH or NATPH Volume Anpual Workhours Annual Productivity

Operation Propossd | Final PIR Final PIR | Proposed Proposed Final PIR Proposed Final PIR
= : 398058 $1.201,548 |

Humbers
492
HET $42,43

Rid $578,975

20 3446
708, 1,364,884

3! N
$75.045 | $58,878
§a19.738 ] §337,432

$1
$785.450
5362 75
28620
38457
$131.88
3832
$62.91
143
351,38
4]
$776.99
53415
$1226

Si67467 |
514,160

o 25 e 0 50 S B G S T 3 S R e S S 5 A A S M s
s i s A O 0 S A 0 SO VI A M0 A 50 I S5 Y0 S 0 050 0 W .3 e O A ) 00t 0 S0 M 07 1TSS W S 5720 008 S S S S Mo o s o

s 4 e B S 1 i B 3 5 S B o B N A e o R S, e S G S S S5 1 S 0 s WS S U S0 P R T U RN

; 358,580
$103.62 $67,793
$412588 441,226

§2526 $36,249
F134.279 | 110,178 |
$14.474 50 |
$756,539 | 5635077 |
$34.420

$3

30
30
255709
33,728
$5 440,861
$3.235.549
$188,214 128,997
307 30
ol 30
301 30
30 20
16 30
30 $0
50 30
) 50
38160 $70,454
56 _$0 |
$29,503
$0

PR Workhour Costs - Gaining



{13} H

i) B - B

G :
Annuad FHP Volume Volume Annual Workhours
Operation Proposed Final PIR Final PIR Proposed . Final PIR Proposed Firal PIR
Numbers s g

$280 30

o1 I
L 618 2519 $199,441

$12.085 30
Aot 50
717,199 3911,186
$60,341 56

$250 58

$58587 50

$5.395 50

i 32431 $10,974
554,258 $247,160
S840 $94,715
3136857 $229,593
1278 383,956

30 32,154

331788 $89,592

§88067 | 33,675
390,568 | $66,359

§55 545 $65,368 |
575,586 520,838

S8 $6,618

$4,105
$18,652
$31,328
$22,836
3103721
$126,552
576,159
$36,541
$3.983
$154,363
o
o
)
o
50

30
$2.368,852
$91,956
$14.25 36,445
32463 $383,154
$0
30 50
32383 330
3341613 $75,595
325,379 $26,513
30

30
_$474,089
30

$0

30
2710 $127,238
$0

$0

30

30

30

$32

30

50

30

50

30

$193
535,449
$765,710
$290,041
$102,451
$3,208
$27,018
3404689
$192,150
$1238
$5,534
30
$575,900
$196.020
30

ifh 2 Ca

= .
‘Annual Workhour Costs

wwWmmmwmmmwmmwmmmmmmmmmmmmmwxmmwmmwswmmmmmmmmnmmzmm«mmmmmmmmmmmmmmmwmmmmwﬂmmmmwmmw

PIR Workhour Costs - Gaining
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1

Antial FHP Volume

#

H

{8

Annual TPH or NAl”Pﬁ Yolume

Cperation
Numbers
481,
493
547
549
550

FProposed

]
|

Final PIR

s T s O o T K O S ) e B S S O e Y s A e s O S ) 0 S S S O O ) O A e e B 0 A5 S s ST . s s s S 0 1 A S O s 2

Final PIR

1 0 7505 SO O e s P o) 50 N 50 3500 SO0 GO A s 0 e I M s 0 R e

:
i
i
i
.
|
1
i
§
-
2
i
i
.
i
i
:
i
.
-
i
§
§,
i
|
i
|
|
i
s
.
|
.
i
:
i
i
i

Annual Workhours

oy

Propoged

Final PIR

i 0 0 i T O S S S e W A M s 5 e 0 S S My R Y0, ST 0 0 0 A o i YA S S 110 S 0 s 58 s Yt 0 O e 1t s, RS S 5 iy v RO A9 258 s 720 04 0 o O O S o 4 A A

Anpual Product

3]

PFroposed

Final PIR

" Annual Workhour Costs

,,,,,,,,,, ELET I

Proposed: Final PIR

$26.9,

]
581
F12434
4
0

347034
[ e
$i513

§540,080 |
$316,888

$425 347 |
30 |
351

§8,089
$226 561
$685.694 |

§1,254,309

PiR Warkhour Costs - Gaining
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Other Workhour Move Analysis

Losing Facility: Jackson TN P&DF Gaining Facility

Memphis TN P&DC

Date Range of Data 07/01/13 to 08/30/14

89
39
38
38)
36

7
21
48
48
48
45
57
21
21
48
21
48
33
83
79)
22
21
21
27
48
48
28
21
48
28

F inal PIR Other Losing Craft Workhours

- Losing Facllity

49

48

48
48

48
49
08|
49

22

48

49
49
49

Final PIR Other Gammg Craft Workhours

iz
30 $0 $2591 &89 518 $2.705 52765 £2,434
388 221 30 320448 38 745 £714,147 $714.147 3569668
$360,998 $306.865 $315,080] 38 747 $2,179.6685 $2,179865 $2.484 033
$962,793 $0 $5688 9728 36 750 $5111877 85111877 $8.233 875
$36 0 30 36 752 %0 30 30
$135 603 $45 167 $111,125] 37 783 51,336 840 $1,338.940 $1.379 928
$5,783 £5,783 32,815 21 354 30 &0 §0
$42 366 542 3 $174.128] 45 355 30 50 30
$80.674 $80.674 25,808] 48 544 30 80 30
$43 858 $43 858 37 8208 48 558 .03 O $0
$148,650 $149,650 89,588] 45 568 O Q $0
$12,180 $12 180 $0f 57 579 O 0 $0
$1.338 $1,338 $7.7231 21 6513 $0 0 O
$585 $585 34868 21 8622 S0 i O
$4 $4 3128] 48 631 50 0 |
$4,153 $4 153 $1,543¢ 21 832 30 0 30
$123 $123 $221 48 840 30 &0 30
214,729 $14,729 308 33 647 30 i $148
$1,556 $1.556 301 63 853 30 $0 $0
$77,530 $77 530 347 886} 79 B8O 30 S0 0
$1.398.022 $1,3g6,022 $1,227 724] & 721 3G 50 0
5668220 $666,220 $600 7091 21 722 30 50 0
$14,971 $14.871 S08 21 730 30 30 O
322 055 $22,055 $21912) 27 73 §0 30 1]
79 $79 307 48 741 O 3G 0|
545 787 345 787 5198 385] 48 742 O 30 03]
$8,922 $8,922 $40.78528 26 743 0 S0 0
$43 $43 508 21 744 30 50 O
$100,940 5100 940 3242 Ba6E 48 756 3G 20 0
$186 3188 S0y 28 758 30 $0 0|
£35 1684] 65 566 £123,974 3123974 $124 336
$158f 03 581 $111,892 $111.892 $189 241
3159 34 6§14 3176 $178 0
$O658 39 816 £3.056 33058 $5 678
31,0011 39 624 $10,338 310338 6,897
$17.354] 82 688 357 543 $57 543 $21,207
$92 547) 08 /68 $521,518 $521518 560,424
3528 31 £79 $211,208 $211.208 188,358
$12851F 31 784 $259,243 $289 243 $401, 5491
$72F 34 765 $430,537 $430.537 $2,917,5642
3805( 34 755 $5,257,013 35257 013 $4 185 70|
$17.038] 58 999 $30 $30 $213
$14.002; 82 570 $89,651
$1,106,3321 82 571 30
31 817 314 001
39 BEO $298
31 783 $379

PIR Other Workhour Costs
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10

101
10
35
as
20
20
20
40

All Supervisory Workhours

$1,551

Anniual Workhour Cost {$

Y 0fF 10 £98

$202.779 0 0f 10 700
$46,330 O 0§ 10 927
$210,044 $105.022 0 35 951
$131,968 $131.968 399,504 80 671
$152,774 $152.774 $21.5801 20 705
$40.,576 $40.576 $44.245] 20 708
$202 $202 §01 20 722
$100,322} 88 477

10 899

30 758

30 759

o1 900

01 920

o1 922

35 933

35 952

10 347

10 P2

35 824

I Supervisory Workhours
g o S
. . -
Annual Workhour Cost {3
$478,077 $478 077 30
52,004,672 $2.004,.872 50
$356,119 $356,119 §248 718
$1,208.038 31,208,038 $1,698.259
$85.318 85,318 $178.812
$£0 0 $0
0 0 30
0 G 30
O $5389 $1.456
$159,129 $159,129 $0
$279,455 $279,455 $270.988
$392,281 $392.291 $417.554
$1,049 $1,049 30
$0 0 352 581
$91,681 $91,581 $54 870
£95,609 385609 $32,106/
$3,286 $3,298 30
3384
$2.722.949
$1,302

PIR Other Warkhour Cests
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Workhours for Losing LDCs Common to & Shared between Supv & Craft

%

Workhours for Gaining LDCs Common to & Shared between Supv & Craft

a1 30 1 $161.400
52 $3,0221 92 30
ad 50 329 $12.208] 94 754 50 30
eiad $35 $35 $0§ 98 788 $251 $77
3 $1,381 3 783 $78,133 $78,133 $74 837
g3 785 $850 $950 $443

80 TEG 3192

Totals $7,154 $3,345 517,512 Totals §177,589 5177599 236,948

&
&

50 O $604 287

$0 O 30 30

514,728 U 33 30 $148

30 O 34 $5.687.725 7,103,251

0 Of 788 93 S350 3950 $443

514,728 U T 59,125 56,189,125 57708 17

4 [ 30, 3500,449 $500,442 3503,908
o o 30/ 5,687,549 5,687,549 37,103,251

Annual

ost (%

58,233,875

5,111,677 5,1 7
135,003 , 111,125 37 1,336,940 1,336,840 $1,379,928
$360,998 $306 8685 315 080 2,179,665 2, 179,665 32,484,033
68,221 30 $2.044 $727 538 $727.538 $532,541
50 30 $1,351] 783 9 578,133 $78,133 $74 837
51,627,051 52,031 5995 60 £9,433 953 $2,433,853 $10,/55 214

PIR Gther Workhour Costs



Supervisor Summary - Losing
:

30 50 $92,730 582,730
$250,660 30 $3,088,297 $3,088.297
$163,553 $193,653 $65.825 20 30 S0 30
30 $0 &0 3¢ £671.746 5671746 $588,552
$210,044 105,022 S0 35 $1,306,943 $1,306,943 $1.731,687
0 0 $10¢.322 40 O 50 30
0 O 0 50 0 & 0
{4 0 S0 &0 0 G O
Y 0 S0 70 D 2 0
$131,968 $131,968 588594 80 $85.318 585318 $178,812
0 30 30 81 30 0 0
50 50 S0 88 30 55389 51,458
706,224 430,543 265,74 $5,245,034 5,250,424 5 581,088
Summary by Group
Pre AMP Combined Proposed - Combined Final PIR - Combinad Special Adjustments Final PIR to Proposed - Change Final PIR_tc Pre-AMP - Change
bWorkhours Dollars Warkiouss Dredtars Warkhours Collars Warkhours Dollars Wiklws Cronge | Perzent Chaog Collars Changs Percent Changs WS Charge Parcont Changall Dollors Change | Percent Changs
“Other Craft” Opsfless Ops going to Trans-PVS)]
& Maintenance’ Tabs 83,328 || $3,507 500 $3,507 541 o) B 35.12%) 42,25%)
Transportation Ops (geing to Trans-PVS taby) 2,797 || 36,187 804 365,187,991 9 B 36.85%1 24.55%)
Maintenance Ops fgaing to Maintenance tab) 1,847 1| $10,961,004 $6,785,984) 0] 30
Bupervisory Ops) 1178 $6,031,258 $5.580, i3 30
Supersisor/Craft Joing Ops] 3,669 $106,620 $102,812 0 $75,430
Total 565,568 || $26,794 471 i 3 117,035 $5,310,683 14.74%) 3
117 035 310,663 14.74%) 3,781,543 147 1%
Adjustments at the Losing Facility Summary by Facility

Proposad X Froposed
b MOopes P;a':::;s:‘d Apnust
Cperation Workhiour Cost
o Nemiber Workliours P
Y 2 &0 745 {108 & i
0 0 4 747 $6855 811
4] g 0 750 $80s 007 $5.010,181
8] g 0 753 3,087 $134 857 82528 I §3475871
g 0 a Y o 0 o 30
O a 30 a o O 119,090 | $5,302 408
o g $0 o O 0 28 £3.475871
9 i $0 0 o $0 a i
0 ] 50 a 2 0
o Q 30 a Q 0
4 il 0 O O 0
4 0 0 Q o 0
Total Ady g 0 Total Adj 41,685 $1,841.818

1

Hanusl

Workhiour Cost

Workhours 5
476222 321,784 290
478,222 $21,788.680

415895 £1,841818
556 895

588 968

$26,794 471

558,750 $25,265,351
41888 $1.841.918

876785 $30,676.014

S00 445 $27,107.268
11478 S

PIR Other Workhour Costs



Staffing - Craft

Last Saved: September 29, 2014

PIR Type: Final PIR Data Extraction Date: 01/10/14

Losing Facility: Jackson TN P&DF Finance #: 474404

w |l o P e ] o e a1 e 1T o
Non-Career On-Rolls | Part Time On-Rolls Full Time Total On-Rolls

Craft Positions | Final PIR | 7 ; Proposed | Final PIR
Function 1 - Clerk N 0 I 3 0f
Function 4 - Clerk 7 37
Function 1 - Mail Handler 0 0
Function 4 - Mail Handler 0 0
Function 3A - Vehicle Service 0 0
Function 3B - Maintenance 5 11
Functions 67-69 - Lmtd/Rehab/WC 0 0z
Other Functions 30 27 1
Total 45 75
Variances Total On-Rolls
(10) (1
;’:;‘"59: 1stPIRve | 1stPIR va
4 Pre AMP Proposed
Positions 38
Percent §58.5%

Gaining Facility: Memphis TN P&DC Finance #: 475666

s ] a9 [ o
Neon-Career On-Rolls §  Part Time On-Rolls FIITimeOn‘Rolls Total On-Rolls

Craft Positions

| Final PIR : Final PIR | Pro AMP  Pre AMP | Proposed | Final PIR ||

Function 1 - Clerk 361 354 &
Function 1 - Mail Handler 196 180
Function 3A - Vehicle Service 652 89
Function 3B - Maintenance 156 114
Functions 67-69 - Lmid/Rehab/WC 3

Other Functions 7 3
Total . 781 743
Variances Total On-Rolls
o o S e e i I M 2 3 B S @n (@2)
f (23) { 24) { Change | . I PIR vs | Final PIR vs
! e [T ! Analysis Pre AMP Proposed
y Final PIR vs Pre AMP ; Final PIR vs Proposed ¢ i P
.y L i ‘ . ’ Positions Z
Total Craft Position Loss:| ) { f Percont

. [ ——————-]
(Above numbers are carried forward to the Executive Summary )

PIR Staffing - Craft



Staffing - PCES/EAS

Last Saved: September 29, 2014

PIR Type: Final PIR

Losing Facility: Jackson TN P&DF

Data Extraction Date: 171072014

Finance # 474404

PCES/EAS Positions

Line|

SH

Position Title

FOSTMASTER (F)

MGR MAIL PROCESSING OPERATIONS

MGR MAINTENANCE

SUPV CUSTOMER SERVICES

SUPV DISTRIBUTION OPERATIONS

SUPV MAINTENANCE OPERATIONS

POSTMASTER

SUPY CPTR MAIL FORWARDING OPRNS

Witof~dimimib]wir

36

54

80

Totals

Authorized
Staffing

3

“)

Final PIR

DOCOOOOOOOOOOOQO%QO%OO—*—AGOF\)OOO

[} Ral fnl Lord [0} Fud fond Eend Deud L) Rur] fun) Fond Rovd Rond Fon) Ru

%Og
|

|

OOOOQOOODDO@D

On-Rolls
8} @)
Proposed Final PIR
t 0
G 0
o 4]
2 1
i} 0
0 0
1
1
0
0
0
0
0
0
Q
0
0
0
0
0
0
Q
0
0
0
0
0
0
0
0
O
0
0
G
0
0
0
0
Y]
0
0
0
g
0
0
0
]
0
a
o]
0
0
0
0
0
4]
0
0
O
O
3 3

variances Total On-Rolls

{15) (16}
Change Final PIR vs | Final PIR v¢
Analysis Pra AMP Proposed
Positions {4) 0
Parcent -57.1% 0.0%

PIR Staffing - PCES/EAS



Gaining Facility: Memphis TN P&DC

Data Extraction Date: . 1ng/eotd

Finance # 4756668

PCES/EAS Positions

(19)

20y

Authorized
Staffing

On-Rolls

- (22) -

(24)

(25)

Ling] Position Title Lavel Final PIR £ Propiosed | Final PIR
1 [PLANT MANAGER (2) PCES-01 BN 1 0
Z [MGR MAINTENANGE EAS-24 1
3 |MGH IN-PLANT SUPPORT EAS-23 1
4 [MGR DISTRIBUTION OPERATIONS EAS-22 2
5 |MGR MAINTENANCE OPERATIONS EAS-21 2 0
6 |OPERATIONS INDUSTRIAL ENGINEER (FI EAS-21 2
7 |{OPERATIONS SUPPORT SPECIALIST EAS-20 1 1
& |MGR MAINTENANCE OPERATIONS SUPPT EAS-10 1 0
9 |NETWORKS SPECIALIST EAS-18 1 0
10 [OPERATIONS SUPPORT SPECIALIST EAS-18 1 0
11 |OPERATIONS SUPPORT SPECIALIST EAS-17 2 2
12 [5UPV DISTRIBUTION OPERATIONS EAS-17 23 19
13 |SUPV MAINTENANCE OPERATIONS EAS-17 7 8
14 | SUPV TRANSPORTATION OPERATIONS EAS-17 3 3
15 INETWORKS SPECIALIST EAS-16 1 0
16 [OPERATIONS SUPPORT SPECIALIST EAS-15 1 0
17 |SECRETARY (FLD) EAS-12 0 0
18 [FLANT MANAGER (3) PCES-D1 1
19 [MGR MAINTENANCE OPERATIONS EAS-22 3
20 |MGR TRANSPORT ATIONINE TWORKS EAS-21 1
21 |MGR DISTRIBUTION OPERATIONS EAS-20 1
22 [MGR MAINTENANGE OPERATIONG SUPPT EAS-20 1
23 [MAINTENANCE ENGINEERING SPECIALIST EAS-19 1
24 [NETWORK SPEGIALIST EAS-17 1
25 |ADMINISTRATIVE ASSISTANT (FLD) EAS-12 0
26 5
77 0
28 0
29 0
30 0
31 0
32 0
33 0
34 0
35 0
36 0
37 0
38 3
39 0
40 0
41 0
47 0
43 0
44 0
45 0
46 g
47 0
43 0
49 {
50 9
51 0
52 0
53 0
54 0
55 0
56 g
57 0
58 0
59 i
80 i 2

Totals 0 33
”%,,(,% «w“‘”ﬂ e
Yariances Total On-Rolis
{33} (34)
Cl ¢
e L
Positions {1} {2)
Percent -2.0% «4,0%
"-"’-'-’-’-'—’_'-V’"'-""-'-'*—"‘""-""-'-"3‘8""-’-"-!
I Total PCES/EAS! e / -
%' Position Loss/ ] f 2

s e b s s s e

{(Above numbers are caried forward 1o the Executive Summary )

PIR Staffing - PCES/EAS



Transportation - PVS
Last Saved: September 29, 2014

PIR Type: Final PIR
Date Range of Data: Jul-01-2013  —-tfo-  Jun-30-2014
Losing Facility: Jackson TN P&DF Gaining Facility: Memphis TN P&DC
Finance Number: 474404 Finance Number: 475666
{2} 3) 4) {5) ) 8 ) {10)
Variance Variance Variance Variance
Proposed /| Final PIR | Final PIR vs | Final PIR vs Proposed PIR Final PIR vs | Final PIR vs
Pre AMP Proposed Pre AMP Proposed
PVS Owned Equipment PVS Owned Equipment
Seven Ton Trucks 0 Seven Ton Trucks 0
Eleven Ton Trucks g Eieven Ton Trucks g
Single Axle Tractors 0 Single Axle Tractors 0
Tandem Axle Tractors g Tandem Axle Tractors 0
Spotters g Spofters 2
PVS Transportation PVS Transportation
Number of Schedules g Number of Schedules 0
Total Annual Mileage a Total Annuat Mileage - o
Total Mileage Costs 3o $0 $0 Total Mileage Costs| $0 $0 $0
PVS Leases PVS Leases
Total Vehicles Leased { 0 Total Vehicles Leased 0 0
Total Lease Costs/| $0 $0 $0 $0 Total Lease Costs| $0 $0 56 $0
PVS Workhour Costs PVS Workhour Costs
LDC 31 (617, 879, 764) $0 350 LDC 31 (617, 679, 764) $500,449 $603,908 $103,45% $103,458
LDC 34 (765, 766) $0 $0 LDC 34 (765, 766) \ $5,687,549 $7,103.251 $1,415,702 $1,415,702
Total Workhour Costs 30 $0 50 $0 Total Workhour Costs| $6.187.999 1 $7.707.159 0 51,518,981 8 $1,519,161
{11) Total Final PIR vs Pre AMP Transportation-PVS Savings: $1,519,161 '42) Total Final PIR vs Proposed Transportation-PVS Savings: $1,519,161

{This number added to the Executive Summary {This number added io the Execufive Summary}

{13} Notes:

PIR Transportation - PVS



Transportation - HCR
Last Saved: September 28, 2014

Losing Facility: Jackson TN P&DF

Type of Distribution Consolidated: Destinating

(1)

Route #

SO|o|o|lo|ooojolooijo|lolololoioIolololololo|lojaololoio

Data of HCR Data File:

3} 4 5 (6) M

Final PIR
Annual

Proposed
Annual

Proposed
Annual
Mileage

Final PIR
Annual Cost

Mileage | Cost

PIR Type: Final PIR

CT for Cutbound Dock:

® [ o)

Proposed Final PIR
Annual Annual
Cost/Mile Cost/Mile

PIR Transportation HCR - Losing

N e T

B e




SIOjo|ojojo|lojololololo

Totals)

Variances Total Annual Costs

{11 (12)
Change Analysis Final PIR vs Pre AMP Final PIR vs
Proposed
Doliars 50 $0
Percent 0.0% 0.0%

Notes:

PIR Transporiation HCR - Losing



Transportation - HCR
Last Saved: September 29, 2014

Gaining Facility: Memphis TN P&DC PIR Type: Final PIR
Type of Distribution Consolidated: Destinating CET for Inbound Dock: CET for OGP:
Date of HCR Data File: CET for Cancellations: CT for Outbound Dock:
{1 3} {4) (8) 4] o 8 8 (10}
Proposed Final PIR Proposed Final PIR Proposed Final PIR
Route # 3 Annual Annual Annual Cost Annual Cost . Annual Annual
i Mileage Mileage CostiMile Cost/Mile %
38096/A . ; S z e 3§
38096/8 §
38262 .
383A0 .
38090 2
38095 §
383M0 §

g
e

PN s

QIojoIoloiolIojoIo|lololojolo|joiolo|lololololo|olo

PIR Transporiation HCR - Gaining



2714660 | 3038804 || 4§43 $3,301.278 $4,000,712 |

Variances Total Annuat Costs Summary HCR Losing & Gaining
{11} {12y {13) (14)
Change Analysis Final PIR vs Pre Final PIR vs Final PIR vs Pre Final PIR vs
AMIP Proposed AMP Proposed
Dollars $698,434 $699.434 Losing $0 $0
Percent 21.2% 21.2% Gaining $699,434 $699.434

{13} Total Final PIR vs Pre AMP Transportation-HCR Savings: $699,434
(from losing and gaining facilities)

{14) Total Final PIR vs Proposed Transportation-HCR Savings: $6990. 424
{from losing and gaining facilities)

Total Transportation
(15) {16)
Final PIR vs Pre Final PIR vs
AMP Proposed
HCR $659,434 $699 434
PVS $1,518,161 $1,519,161

{15) Total Final PIR vs Pre AMP Transportation (PVS & HCR): $2,218,594
{This number carried forward to the Executive Summary )

{16} Total Final PIR vs Proposed Transportation (PVS & HCR}): $2.218,584
{This number carried forward fo the Executive Summary )

Notes:

PIR Transportation HCR - Gaining



MPE Inventory
Last Saved: September 29, 2014

Data Extraction Date:  01/13/14 PIR Type: Final PIR Date Range of Data: Jul-01-2013 - 10 - Jun-30-2014
Losing Facility: Jackson TN P&DF Gaining Facility: Memphis TN P&DC
(2) (3) (N (8) &
) Proposed Final PIR Variance in
) Proposed | Final PIR . Relocation | Relocation Costs
Equipment Equipment Costs Costs
AFCS 0 0 AFCS 30 $0
AFCS200 0 0 AFCS200
AFSM - ALL o g AFSM - ALL $0
APPS o 0 APPS $0
CIOSS Y 0 CIOSS $0
CSBCS G 0 CSBCS $0
DBCS a 0 DBCS 17 $27574 $9,265
DBCS-08S o 0 DBCS-08S a ‘ 30
DIOSS ] 0 DIOSS & $0
FS5 ] 0 FS8 0 30
SPBS g 0 SPBS 8 50
UFSM O 0 UFSM 0 50
FC/MICRO MARK | 9 0 FC / MICRO MARK 0 $0
ROBOT GANTRY | it 0 ROBOT GANTRY 0 $0
HSTS /HSUS 0 0 HSTS / HSUS 0 30
LCTS/LCUS 9 Y] LCTS/LCUS 0 30
LIPS 0 0 LIPS 0 30
MPBCS-08S 0 g MPBCS-0SS ¢} $0
TABBER 0 0 TABBER 0 $0
PV 0 4] PV Q $0
LCREM o 0 LCREM 1 $0
g Totals| $97,390 $9,265
AN =
(10) Notes: Carried to
Space Evaluation and
Other Costs

PIR MPE Inventory




Maintenance

Last Saved: September 28, 2014
PIR Type*: Final PIR

Date Range of Data: Jul-01-2013 M Jun-30-2014
Losing Facility: Jackson TN P&DF Gaining Facility: Memphis TN P&DC
2) Sl G ) i N ® b (© (10)
Variance Variance . - Variance Final PIR to
Proposed Final PIR inal PIR to| [Final PIR to Workhour Activity Proposed Final PIR Final PIR to Pre
Costs Costs { Pre AMP Proposed =~ - Costs Costs Pre AMP Froposed

LDC 38 Mail Processing o8 seaenz 568,972 Mail Processing SH11677 § 6233875 3 1422198 §  1.422,198
Equipment Equipment 2

LDC 37 Building Equipment 45167 $ 111,125 {23,879 $ 65,858 Building Equipment $ 13368400 § 1,372,928 42,888 § 42,988

LDC 38 Building Services 306,965 $ 8,215 Building Services S176685 §  2.484.033 304,369 304,368
{Custodial Cleaning) {Custodial Cieaning}

LDC 38 Maintenance o 2,044 Maintenance 727558 ¢ 582541 & 444307
Cperations Support Operations Support

LG 93 Maintenance 0 s 1,384 Maintenance 78133 8 74837

Training Training

9,433,053 1,321,261 §  1.321,26

@

10755214

846,571

352031 5 993,602 4

2333518 § 2650880 |

226676 § 251708 25,933 317,262 & 317,262
o & o 1,641,916 $ o8
: —G ra T@ta} $ 578,708 $ﬂ (5800671 § §71.604 13606457 §  13.406.004 1,838,524 §
{11) Final PIR vs Pre AMP - Maintenance Savings: $1,058,456 {These numbers caried forward to the Executive Summary)
{12) Final PIR vs Proposed - Maintenance Savings: $468,212 (These numbers camied forward to the Executive Summary

{13} Notes: o

*Data in PIR columns & annualized for First PIR

e

PIR Maintenance



Distribution Changes
Last Saved: September 28, 2014

Losing Facility : Jackson TN P&DF PIR Type: Final PIR
Type of Distribution Consolidated: Destinating Date Range of Data: Jul-01-2013  — {o - Jun-30-2014
Place a "X next to the DMM labeling list{s) revised
as result of the approved AMP. Identify the date of the Postal Bulletin that contained DMM labeling list revisions.
1 DMM LOO1 DM L0 2 PR 22385 2013-06-13
X DwMM L2 DM L2074
DMM LO03 DMM L6801 Was the Service Standard Directory updated for the approved AMP?
DMM L004 DMM L602 3 Yes, 6/13/13
X DMMLOOS DM L603
DMM LO0S DMM L604
DMM LE07 DMM L805
DMK LOOS DMM L808
DMM LO0S DMM L807
DMM LO1C DMM L801

@) Drop Shipments for Destination Entry Discounts

FAST Appointment Summary Report
NASS Facility Name Total No-Show Late Arrival Open Closed Unschd
Month Losing / Gaining Facility Code Schd Count % Count % Count % Count % Count
May 14 Losing Facility 383 Jackson TN P&DF N/A
Jun'14 Losing Facility 383 Jackson TN P&DF N/A
May '14 Gaining Facility 380 Memphis TN P&DC 385 146 37.92% 118 30.65% G 0.00% 237 61.56% 2
Jun 14 Gaining Facility 380 Memphis TN P&DC 377 150 38.79% 98 26.26% 0 0.00% 227 60.21% 2
(5) Notes:
. mvimpos

PiR Distribution Changes




Customer Service [ssues

Last Saved: Sepember 29, 2014

Losing Facility: Jackson TN P&DF

5-Digit ZIP Code: 38301
Data Extraction Date: 01/09/14

3

-Digit ZIP Code: 382

3-Digit

ZIP Gode:

3-Digit ZIF Code:

PIR PR PIR
1. Collection Points Mon. - Fri. Sat. _ IMon. - Fui. Sat. Mon. -Fri.|  Sat.
Number picked up before 1 p.m. 38 a1
Mumber picked up bebween 1-5 p.m. 73 15
Nurnber picked up after 5 p.m. 5 0
Total Number of Collection Poinis 118 95 0 0 0 0
2. How many collection boxes are currently designated for "local delivery™? ::j
3. How many “local delivery” boxes were removed as a result of AMP? l:::]
4, Delivery Performance Report
Final PIR
CuartetdFY Percent
% Carriers returmning after 1700 Q4 7013 38.5%
Q1 2014 39.1%
Q2 2014 32 4%
03 2014 17.9%
5. Retail Unit Inside Losing Facility (Window Service Times) 6. Business (Bulk} Mail Acceptance Hours
o Proposed Final PIR . Prea \ Proposed Final PIR
Start End Start End Starf End Start End
230 1700 830 1700 Monday HEDD 15:00 10:00 15:00
B30 1700 830 17:00 Tuestiay 00 1500 1000 15:00
B30 1700 8:30 17:00 Wednesday. 1¢00 1500 10:00 15:00
&:30 100 830 17:00 Thursday HEO0 15:00 1300 15:00
&30 17:00 330 1700 Fritiay 10,00 15:00 10:00 15:00
EREY 13100 900 13:00 Saturday Closed Clcsed Closed Closed
7. Can customers obtain a local postmark in accordance with zpplicable policies in the Postal Operations Manual ? Yes
8. Notes:
Gaining Facility: Memphis TN P&DC
9.  What postiark is printed on collection mail?
L mg ey

3-Digit ZIF Code:
PIR

| Mon, - Fri. Sat.

PiR Customer Service Issues

g a
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3

5

Space Evaluation and Other Costs

Losing Facility: Jackson TN P&DF

Last Saved: Septamber 26, 2014

. Affected Facility
Facility Name: Jackson TN P&DF

Date:

Street Address: 200 DR Martin Luther King JR DR

City, State ZIP: Jackson TN

38301

One-Time Costs

Enter any one-time costs:

£317.500

. Bavings Information

Space Savings {§):

30

$0

. Did you utilize the acquired space as planned? Explain.

{These numbers shown below under One-Time Costs section.)

(Thase numbers carriad forward to the Executive Summary

The original plan called for the space at the Jackson PADF, that was vacated by the

removal/relocation of Mail Procassing Equipment, to either be shut off: or, to be possibly utilized by carriers relocated from another facility/office.

Instead, a Computerized Forwarding Service Center was installed in that area,

. Notes:

Employee Relocation Costs

Mail Processing Equipment Relocation Costs
(from MPE [nventory )

Facility Costs
{from above)

Total One-Time Costis

$25,000

$97,390

R

$317.500

$439,890

lLosing Facility: Jackson TN P&DF

Pre-AMP: FY 2012

Gaining Facility: Memphis TN P&DC

Range of Report

PIR: FY 2013

a1 - )

& )
Final PIR Final PIR Cost per
Assaociated REC 1,000 images Product
Letters
Flats
FARS COA
PARS Redirects
APPS

@)

Final PIR
Associated REC

{10}

Final PIR Cost
per 1,000
Images

e

PIR Space Evaluation and Other Costs





