
October 23, 2014 

Mr. Mark Dimondstein 
President 
American Postal Workers 

Union, AFL-CIO 
1300 L Street, NW 
Washington, DC 20005-4128 

Dear Mark: 

Certified Mail Tracking Number: 
7013 3020 0002 3616 9586 

As information, enclosed is a copy of the second and final Post Implementation Review (PIR) 
for the Jackson, Tennessee Processing and Distribution Center (P&DF) Area Mail 
Processing (AMP). 

In accordance with the Non-Disclosure Agreement dated February 11, 2013, the Postal 
Service is providing both redacted and un-redacted copies of the PIR. 

If there are any questions, please contact Rickey Dean at extension 7 412. 

Enclosures 

(CA2014-821) 





REDACTED 

of Distribution Consolidated: Destinating 

Name & ,Jackson TN P&DF 

Street Address: 200 DR Martin Luther King JR DR 

Jackson 

State: TN 

5D ZIP Code: 38301 
District: Tennessee 

Area: Eastern 
Finance Number: 474404 

Current 3D ZIP 383 

Miles to 91.7 

EXFC office: Yes 

Plant Benjamin S. Wilkins 

Memphis 

State: TN 

5D ZIP Code: 38101 

District: Tennessee 

Area: Eastern 

Finance Number: 475666 
Current 3D ZIP 375,380,381,386,723 

EXFC office: Yes 

Date: February 23, 2012 

Date: Jui··01~2013 
PIR Final PIR 

of Data: 
per Year: 310 

Unit Hours per Year: 1,745 

EAS Hours per Year: 1,822 

Jui~01-2013: ,lun·302014 

Date of DAR Factors/Cost 

New 

Vice 

June 16, 2011 

Date & Time this workbook was last saved: 

Area Vice President: 
Network 

Area AMP Coordinator: 
NAI Contact: 

Joshua D Colin, PhD 

David E. Williams 

Bob '"',."'"'"','""' 
Lane I Todd Katkow 

PIR Data Entry 





Savecl September 29.2014 

Losing Facility Name and 
Street Address: 

City: 

State: 

Current SCF ZIP Code(s): 

Type of Distribution Consolidated: 

Facility Name and Type: 
Street Address: 

City: 

Function 1 Workhour Savings 

Non-Processing Craft Workhour Savings 
(less Maint!Trans) 

PCESiEAS Workhour 

Transportation Savings 

Maintenance Savings 

Space Savings 

Total One-Time Costs 

Total First Year Savings 

Craft Position Loss 

PCESIEAS Position Loss 

FCM Service Performance (EXFC & PFCM OIN) 

FCM Serv'tce Performance (EXFC & PFCM 2 Day) 

FCM Service Performance (EXFC & PFCM 3 Day) 

Customer Experience Measurement 
Overall Satisfaction Residential at PFC level 

Expenence Measurement 
Overall Sattsfaction Small Bttsiness at PFC level 

Final PIR vs Pre AMP 

Losing Current Qtr 

s 
Date Range of Data 

Final PIR vs Approved 

Gaining Current Qtr 

Type: Final PIR 
Jul-01-2013 - Jun-30-2014 

from 'vVorkhowr Costs Combined 

from Ot!1er Cun Prop 

from OtiJer Cun Prop 

from Transporrat1c•n 
Transportation PVS 

from Evatuat:on OtherCosrs 

from and Othe1 

from 

from CSM 

from 

from 

from 

PIR Executive Summary 



Combined Losing and Gaining Facility Data: 

Function 1 Workt1our Costs 

Non-Processing Craft Workhour Costs 
Ma1ntcnanco TransportatiOn! 

PCESIEAS Workhour 

Transportatron Costs 

Maintenance Costs 

Savrngs 

Total Annual Cost 

Total One-Time Costs 

Total First Year Costs 

Craft Posrtion Total On-Rolls 

PCESIEAS Position Total On-Rolls 

Function 1 Workhour Savings 

Non-PrcJces.srna Craft Workhour Savings 
Ma1nt!Tmns) 

PCESIEAS Workhour Savings 

Transportation Savings 

Maintenance Savings 

Space Savings 

Total Annual Savings 

Total One-Time Costs 

Total First Year 

Staffing 
Craft Position Loss 

PC ESIE/\S Position Loss 

$3,614,210 

817 

56 

Final PIR vs Pre-AMP 

$3,174,768 

$84,428 

5 

825 

53 

Final PIR vs Proposed 
(Approved) AMP 

7 

2 

Final PIR 

818 

51 

,400,330 

3 

PIR Executive Summary 



Last Saved: September 29, 2014 

Jackson TN P&DF 

of Distribution Consolidated: Destinating 

Background: 

The Eastern Area, with the assistance of the Tennessee District, has completed the final 
(12 month) Post Implementation Review (PIR) of the Area Mail (AMP) that 
consolidated mail from the Jackson TN PDF into the MemphiS PDC. This 
AMP consolidated letter, flat and parcel volumes from Jackson TN (383) 
offices and from McKenzie (382) offices into the Memphis PDC (381 ). The Jackson 
TN PDF has remained a transfer hub for all of the Associate Offices as well as a 
Function 2 and Function 4 offering carrier services, a BMEU, window services 
and a box section. In addition, TN became a fully functional Computerized 

Service (CFS) center in June, 20'13, processing all of the Tennessee 
District's mail. The transfer of destinating mail from the Jackson TN PDF to the 
Memphis TN PDC began on May 18, 2013 and was completed on May 25, 2013. 
Previously, the originating portions of this mail was transferred (AMP) to Memphis PDC 
on July 1, 2010. 

The data for the Pre-AMP period was July 01, 2010- June 30, 2011 and it included all 
operations for the Jackson TN PDF and the Memphis TN PDC The data for this final 
PIR was July 1, 2013 thru June 30, 2014 for both plants. 

Combined Lolling t:nci Gaining F<tcility Datt~: 

Flmction 1 

Maint8twnc;o> Costs 

Savings 

Total Annual Cost 

Total One, Time Costs 

Total First Yoar Costs 

Total Annual 

Total First Year 

$3,614,210 
$6,031,258 
$9,489,2T7 

$13,597,950 

,571,852) 

,581,117) 

$0 

$3,610,402 
$5,680,966 
$9,489,277 

$14,188,194 

Final PIR 

$42,700494 

$5,168,207 
$5,946 831 

$11,707,871 
$14,656,406 

$0 
$80.179.809 

2,072) 

,447) 

$9,265 

The final PIR shows an annual savings of ,571 ,852) The first is slightly 
lower at ($1, 58'1, 117) due to a one time cost of ($9,265) to move from 
Jackson PDF to Memphis PDC and for minor electrical to house those 
additional machines. The first PIR annc1al savings shown are below the """"'~c.rl 
anticipated savings by ($3,41 and the first year savings shown are the 
proposed anticipated savings ,447). The difference in these two figures is due 
to lower than expected costs the Memphis PDC for the additional 
equipment employee transfers machine relocations. 

for non-AMP related expenses, including the addition of 
TN, Function 4 activities, Memphis PDC PVS/HCR initiatives 

PIR Summary Narrative 



and for costs related to two other AMPs into Memphis PDC occurring during this same 
(Tupelo MS and Jonesboro the First Year Savings for this AMP is actually 

All areas either expected savings or were within 10% of plan 
These are discussed in more detail below 

The consolidation transferred an daily volume of 455,883 FHP pieces from the 
Jackson TN PDF to the Memphis TN Transportation was realigned to maintain 
and establish new overnight service commitments between 382 McKenzie TN, 383 
Jackson TN and 381 Memphis TN. 

The total Function 1 savings in this PI R is showing a positive $3, 17 4, 768 vs. the Pre­
Amp and $1,098,404 vs. the Approved AMP package. In addition, after adjustments for 
the Function 4 activities of allied distribution, BRM and box section at Jackson PDF. the 
actual true savings is $4,104,846 vs. the approved package. 

Non-processing (Other) craft work hour savings in this PIR vs. the Approved AMP 
pa,:K<:lqe is ($1 .557,806). However, due to Jackson PDF becoming a full CFS 
site. incurred ,750.299) in direct CFS costs as well as ($455,284) in 
other Function 4 costs such as window services and Customer Service 
charges. Taking these costs out of the PIR results brings these savings to $647, T78 vs. 
the approved; which exceeds the goal. 

The EXFC overnight, 2-day and 3-day mail service is shown below for the 
both the Jackson TN PDF and the Memphis TN which includes the absorbed 382-
383 Jackson TN volumes. Each category of EXFC indicators shows a slight decrease in 
performance through Quarter 3, 2014. Memphis is evaluating their internal mail 
processes as well as their transportation routes to try and raise these scores above pre­
AMP levels 

Fiscal Onrnight 2 Day 3 Day 
Quarter Pcn·;·ntage Percentage Percentaue ;i 

Q4 2012 94.85% 97.27% 94.48% 

i 
Q1 2013 98.35% 95.30'1o 92.80% 

' Q2 2013 94.41% 95.78% 90.08% 

Q3 2013 95.49% 97 08% 93.82% 

Q4 2013 97.22% 96.16% 93.42% 

p Ql 2014 i 97.43% 94.87% 90.68% 

Q2 2014 93.78% 93.20% 89.24% 

Q3 2014 96 i% 94.89% 92.55% 

PIR Summary Narrative 



2 Dny J Day 

97.01% 94.68% 

97.45% 95.44% 92.35% 

97.27% 96.56% 93.27% 

97.10% 96.29% 93.72% 

2014 95.36% 93.24% 90.47% 

This final PIR shows an increase in Transportation in costs of ($2,218,594) vs. both the 
Pre-AMP and the Approved Plan. The main reason for the additional costs is the fact 
that Memphis PDC instituted a PVS initiative to eliminate/reduce HCR costs between the 

STC and all Memphis facilities. These costs were ,600,344). 
This initiative was not AMP The additional AMP related Transportation costs 
amounted to only ($618,250) above both the Pre-AMP and Approved Plan, which is 
within 10% of the expected goal. 

The approved AMP proposal identified a potential increase of 8 craft employees and a 
reduction of 3 EAS employees due to the consolidation of destinating operations from 
the Jackson PDF to the Memphis PDC. Complement data at the end of Quarter 3, FY 
2014 shows that the complement has actually been increased by only 1 craft 
due mainly to the addition of the CFS unit in Jackson TN, and an actual reduction 
EAS employees through attrition and transfers. Both goals were met and were 
exceeded. 

PIR Summary Narrative 



FTR+PTR+PTF +Casuals 

The Postal Service ensures that its standard practices comply with the Workers 
Adjustment and Notification (WARN) Act. 

The approved AMP an annual Maintenance of ($590,245) with the 
consolidation of destinating operations from the Jackson ·mto the Memphis PDC. 
This final PIR is exhibiting an actual annual of ($1 ,058,456) which is 2) 
more than anticipated. But because the assembling, setting up 
continuing maintenance costs of FFTs obtained from other sites; as well as the changes 
in Maintenance due to the addition of the CFS unit in Jackson added ($642,255) 
in unanticipated expenses, the true savings was actually $1"74,043 more than the 
approved/expected savings of ($590,245). 

Space Impacts and One-Time Facility Costs: 

The approved AMP projected one-time costs associated with this move was ($439,890), 
which included employee relocation costs, DBCS moving costs and Memphis PDC 
facility modifications and upgrades. However, no were relocated resulting in 
$25.000 in avoided costs. The costs for moving 5 was done in-house and this 
resulted in $88,125 in realized vs. the the costs for internal 
machine moves and electrical at the to house the additional 
machines was accounted for in another AMP study AR). which adds an 
additional $317,500 in reflected savings to this PIR. savings resulted in $430,625 
in total cost avoidances. 

PIR Summary Narrative 



Customer Satisfaction 
Last Saved: September 29, 2014 

PIR Type: 
Date: 

Jackson TN P&DF 

(15) Notes: _____________________ _ 

CEM is no longer used as a measurement system 

Satisfaction Measurement (CSM) became Customer Experience Measureme 
Data reflects most recently completed quarter available in CEM. 

, Overall Satisfaction (Overall Experience) 

Satisfaction with Receiving (Experience with receiving) 

Satisfaction with Sending (Experience with sending) 

Satisfaction with most frequently visited PO (Experience with most frequently visited PC 

Satisfaction with most recent contact with USPS (Expenence with most recent contact v 

:....--=~---'--------l------.Jlikely to recommend the USPS 

PIR Service Performance and Customer Satisfaction Measurement 



Workhour Costs -Combined Facilities 

Facilities 
PIR Type*: ~r:_~u_!:::!_~ ______ --~ 

Type of Distribution Consolidated: Date Range of Data: to -~~~2{114 ------

PlR Workhour ~Combined Facthties 





P!R Workhour Costs- Combined Fac1htie-s 





(Z7)NOTES' 

PIR VVorkhour c:.osts- Combrned F ac:!lif!es 



Facility 

losing Facility: Jackso!\_ n.~ P&D~ 
PIRTyp.!;'": [~~~!!k~~r-•·-~~- __ ,_-::t;=:::;·;:::;-;,;:.-,oo, 

Type of Disll:ribution Consolidated:---~- Des.f!!~?!~~-~ Date Range of Dab: to 









LG'rlSaved 

Gaining Facility: Mef1!£hls TN P_~~-~----~---~---------~ ~- PIR Typew: _!:_!nair-~~~ ___ ~----~-~~ ---.~ 

Type of Distribution Consolidated: ~~~-~~~-~ ~~~ 
Date Range of Data: Jui..()1~20H to Jun-30-2014 



P!R VVorKhour Gauting 



~ Ga1n1r1g 



















"' "' 0 
u 





PIR Other Worhhour 





PIR Other Workhour Costs 





PIR 

Craft Positions 

Last Saved• 

Final PIR 

ng-

Data Extraction Date: 01/10/14 

PIR -Craft 



PCES/EAS Positions 
(1) 

Line 
Position Title 

1 POSTMASTER (F) 
MGR MAIL PROCESSING OPERATIONS 
MGR MAINTENANCE 

4 SUPV CUSTOMER SERVICES 
5 SUPV DISTRIBUTION OPERATIONS 
6 SUPV MAINTENANCE OPERATIONS 
7 POSTMASTER 
8 SUPVCPTR MAIL FORWARDING OPRNS 

9 
10 

13 
14 
15 
16 
17 
18 
19 
20 
21 

22 
23 
24 
25 

32 
33 
34 

35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
48 
49 
50 
51 
52 
53 
54 
55 
56 
57 
58 
59 
60 

Totals 

(2) 

Level 

Authorized 
Staffing 

Last Saved: September 2014 

PIR Type; Final PIR 

Finance# ...:4.:..74.:._4;.;;0.;.4 ____ _ 

On-Rolls 

(7) 

0 

0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 

PIR Staffing PCES/EAS 



27 

28 
29 
30 
31 

Finance# _:4c..7::..;56:.=6.:.6 ____ _ 

On-Rolls 

Totals 

Change 
Analysis 

Positions 

Percent 

~---i---~-~------~#-~-~-pn--~-~-v-----~B>~---#~ ! Total PCES/EAS! , , 
! Position Loss! 5 ! 2 ! 
L-~-~-~---~------~----~-~-~---~-L---·-·-·-·-·~ (Above numbers carried f01ward t1:. the E ,ec.utrve Sum"1BIY) 

Pre AMP 

(1) 

-2.0% 

0 
0 
0 

19 

PIR Staffing· PCES/EAS 



Jackson TN P&DF 
Finance Number: _4:..:.7:..:.4:..:.4..:.0...:.4 ______ _ 

Prooosed 

0 
0 -
0 
0 
ill!! 

-
0 

0 -

Total Vehicles Leased 0 0 
Total Lease Costs $0 $0 $0 

-·--
PVS Workhour Costs 

LDC 31 {617. 679, 764) $0 
LDC 34 (765, 766) $0 

$0 

(11) Total Final PIR vs Pre AMP 

PIR 

Date of Data: Jul-01-2013 ------------------
M<:>J'Y'In~"" TN P&DC 

Finance Number: 475666 
....;:..:.~~------------

0 

0 
0 

0 
0 

0 

0 

$0 

PVS Leases 
Total Vehicles Leased 0 

Total Lease Cos $0 

PVS Workhour Costs 
LDC 31 (617, 679, 764) $500,449 
LDC 34 (765, 766) $5,687,549 

$6,187,999 

Total Final PIR vs 

Final PIR 

--to-- Jun-30-2014 

PIR 
Prooosed 

$0 

0 

$0 $0 $0 

$603,908 

702 

(This number added to the Executive Summary) 

Notes: _____________________________________________________ -========================================================= 

PIR -PVS 



Last Saved: <..:antorn 

Jackson TN 

of Distribution Consolidated: _ 

Data of HCR Data File: 

(1) 

Route# 

29, 2014 

Final PIR 
Annual Cost 

PIR Final 

CT for Outbound Dock: 



Change Analysis 
Final PIR vs Pre AMP 

Final PIR vs 

PIR ·r,ncnr.rt<:>tir.n HCR 



Date of HCR Data File: 

(1) 

Route# 

S<=>ntPmhPr 29, 2014 

CET for Inbound Docie 

CET for Cancellations: 

(7) 

Final PIR 
Annual Cost 

PIR Type: Final PIR 

CETforOGP: 
------

CT for Outbound Dock: 

PIR HCR 



Notes 

Change Analysis I Final PIR vs Pre 
AMP 

Final PIR vs 

Summary HCR losing & Gaining 

Losing 

(13) 1 (14) 
Final PIR vs Pre 

AMP 
Final PIR vs 
Proposed 

$0 
Gaining $699,434 $699,434 

(13) Total Final PIR vs Pre AMP Transportation-HeR Savings: $699,434 
(from losing and gaining facilities) 

(14) Total Final PIR vs Proposed Transportation-HeR "'""m'""" 
(from losing and gaining facilities) 

Total Transportation 

HCR 

PVS 

(15) Total Final PIR vs Pre AMP (PVS & 
(This number carried forward lo the Executive Summary) 

(16) Total Final PIR vs Proposed Transportation (PVS & HeR): 
(This number carried forward lo the Executive 

PIR r;:mc:nnn~non HCR -



2014 

Data Extraction Date: 01/13/14 PIR Final PIR Date of Data: Jul-01-2013 --to-- Jun-30-2014 

Jackson TN P&DF Memphis TN P&DC 

Final PIR r~~ 4.!\lf?,;' ·~- Final PIR [~ Relocation Relocation 
Equipment , , ......... ·. Costs Costs 

0 0 AFCS 1·•<<5 .•• 0 1 $0 $0 

AFCs2oo JF .,,;'(}: •. .... o o AFcs2oo r·"';·:!) r. 5 5 

AFSM ALL ;<•j:O>L 0 0 AFSM-ALL ' •;'J 'C 3 3 ~69,816 $0 

APPS ; ' !''•(J: • 0 0 APPS i..'~···o:· . ' 0 I' $0 $0 

c1oss ~ ;.;.~ tr: ';• o o c1oss NZ.,' . : 2 3 $0 $0 

CSBCS ,•:C:;•.• tf·'. c( 0 0 CSBCS 'i'.''' ~· c 0 f> $0 $0 

DBCS fs> ~. .. 0 0 DBCS '\~i .. ~ )\I~ C 17 30 rc·• $27,574 $9,265 

DBCS-OSS f ''0 >'{ 0 0 DBCS-OSS ••;• .• 2 ;.}i; 0 $0 $0 

DIOSS f\S;1 0. <:.:; 0 0 DIOSS ", ;t;, (; Y} 6 3 $0 $0 

FSS i;·.< 0 ;. ·.•. 0 0 FSS .. ,, 7' ,iJ... 0 .· $0 $0 

SPBS ,;<'c'O;;;('c?. 0 0 SPBS ~,;·:~ ][<:{. 0 2 ; $0 $0 

UFSM ; /'l)•i(,, 0 0 UFSM .·.~:·:~tJ :';,}i;; 0 $0 $0 

FC I MICRO MARK \i)~·~~i'; 0 0 FC I MICRO MARK :• ; · i;J~ 0 ·.·•, $0 $0 

JBOT GANTRY , ;C.~ ;''\; 0 0 ROBOT GANTRY '·'''· r ; ? ;!,( 0 2 

HSTS I HSUS . < ; il)j"\ 0 0 HSTS I HSUS .<. ··. i .''~· 0 
LCTS I LCUS .,,, •. ; ;i:, > > 0 0 LCTS J LCUS }< . ·•·• ;\;~·;, 0 2 

UPS ) i;<' ..••. 0 0 LIPS / :. •x;;,~. 0 $0 $0 

MPBCS-OSS ; \ bz'. 0 0 MPBCS-OSS .<.( )1.''',\',\S·· 0 $0 $0 

TABBER ••·•. :.•.!J,;•; 0 0 TABBER ;i Q' , 0 $0 $0 

PIV ' ' Q)if~i. 0 0 PIV ';; 0 • •. •••• 0 $0 $0 

LCREM ' ...... {)< .~; 0 0 LCREM :s;~;.~ 1 1 $0 $0 

(10) Notes: 
Carried to 

Space Evaluation and 
Other Costs 

PIR MPE lnHontAnl 



Last Saved: September 29 2014 

P!R Type*: _F_in_a_I_P_IR _____ _ 

Date Range of Data: Jul-01-2013 Jun-30-2014 

Losing Facility: Jackson TN P&DF Gaining Facility: Memphis TN P&DC 

Vv~~~DD~~cU~ftl~ 
=" "' ,$ ~ "' :;)8 ~ 

-Ia • a 1111 iiSuJi!'f?:lie\1 

- --- Grana~-

(11) Final PIR vs Pre AMP - Maintenance Savings: 

(12) Final PIR vs Proposed- Maintenance Savings: 

~"" ~x: ~h "' , ' ~""1 ""' 

W~:~rlliottr ~cti~~~:i~, 
!f""<)>C "Ejll! ""= Md ~ 

&mtl~ ana SQ~:?:J'Itu-
Maintenance Stockroom 

---- --"' Grana ~~lal ~ """ = 0 ~+ 

2,179,665 $ 

---
727,538 $ 

--
78,133 $ 

-
9,433.953 

(These numbers catTied forward to the Executive Summary) 

numbers carried forward to the Executive Summary 

(13) Notes: ----·---

PIR 



(1) 

Last Saved September 29, 2014 

: Jackson TN P&DF PIR Final PIR 

Type of Distribution Consolidated: Date of Data: Jul-01-2013 --to-- Jun-30-2014 
------------~~---

Place a "X" nextto the DMM labeling list(s) revised 
as result of the approved AMP. Identify the date of the Postal Bulletin that contained DMM labeling list revisions. 

DMM L001 DMM L011 PB 22365 2013-06-13 

X DMM L002 DMM L201 

DMM L003 DMM L601 Was the Service Standard tmr~::n~n for the approved AMP? 

DMM L004 DMM L602 (3) 6/13/13 

X DMM L005 DMM L603 

DMM L006 DMM L604 

DMM L007 DMM L605 

DMM L008 DMM L606 

DMM L009 DMM L607 

' --
DMM L010 DMM L801 

----------

(4) for Destination Discounts 

FAST Appointment Summary Report 
NASS 

Facility Name 
Total No-Show Late Arrival Open 

Month Losing I Gaining Facility Code Schd Count % Count % Count % Count 

May '14 Losing Facility 383 jackson TN P&DF N/A 

jun '14 Losing Facility 383 jackson TN P&DF N/A 

May '14 Gaining Fac;ility 380 Memphis TN P&DC 385 146 37.92% 18 1 30.65% 0 0.00% 237 

jun '14 Gaining Facility 380 Memphis TN P&DC 377 150 39.79% 99 1 26.26% 0 0.00% 227 
'---- -- ---

(5) Notes: 

Closed 
' % 

61.56% 

60.21% 
-

iav 1/B/2008 

Unschd 
Count 

2 

2 

PIR Distribution Changes 

I 



Customer Service Issues 

Losing Facility: Jackson TN P&DF 

5-Digit ZIP Code: 38301 
Data Extraction Date: ""o"'1""'t0"'9-c:l1:-:4c-------

Collection Points 
Number picked up before 1 

Number picked up between 1-5 pm. 

Number picked 

Total Number of Collection Points 116 

2. How many colfiection boxes are currently designated for "local delivery"? 

3. How many "local delivery" boxes were removed as a result of AMP? 

4. Delivery Performance Report 

Carriers returning after 1700 I.-·; .. -~;-;~! 

Last Saved: s,~~~tembBr 29,2014 

96 0 

5. Retail Unit Inside Losing Facility (Window Service Times) 6. Business (Bulk) Mail Acceptance Hours 

End 

17:00 

17:00 

17:00 

1700 

17:00 

13:00 

7. Can customers obtain a locat postri!lark in accordance With applicab~e policies in 

8. Notes: 

Gaining Facility: TN P&DC 

9. What postmark is printed on collection mail? 

Postal Operations Manual? Yes 

11 Proposed 

Start End 

1000 15:00 

10:00 15:00 

10:00 15:00 

10:00 15:00 

10:00 15:00 

Closed Closed 

PIR 

Mon. -Fri. Sat. Sal 

0 

Final PiR 

End 

15 00 

15:00 

15:00 

15 oo 
1500 

Closed 

Issues 



Evaluation and Other Costs 
Last Saved: September 29, 2014 

Losing Facility: Jackson TN P&DF Date:---------

1 Affected Facility 

2 One-Trme 

Enter any one-trme $317,500 
sect1on.) 

3 lnformatron 

Space Savings($): __ _;$:.;:0 __ _ $0 

(These numbers E"'ecutive Sumrnary) 

4, Did you utilize the acquired space as planned? Explain The original plan called for the space at the Jackson P&DF, that was vacated by the 
removaVrelocation of Mail Processing Equipment, to either be shut off; or, to be possibly utilized by carriers relocated from another facility/office, 

Instead, a Computerized Forwarding Service Center was iD:::,s.:,:ta"'ll"'ed"-'"ir'-1 ::_lh"'a"-t "'a'-'re"'a"-, --------------------------

5 Notes 

Employee Relocation Costs 

Mail Processing Equipment Relocation Costs 
(I rom MPE fnventOIY) 

Facility Costs 
(from above) 

Total One-Time Costs 

(1) 

Product 

Range of Report 

(S) (6) (10) 

PIR Space Evaluation and Other Costs 




