
November 6, 2014 

Mr. Mark Dimondstein 
President 
American Postal Workers 

Union, AFL-CIO 
1300 L Street, NW 
Washington, DC 20005-4128 

Dear Mark: 

Certified Mail Tracking Number: 
7013 3020 0002 3617 0315 

As information, enclosed is a copy of the first Post Implementation Review (PIR) for the 
Southeastern Pennsylvania Processing and Distribution Center (P&DC) into Delaware P&DC 
Area Mail Processing (AMP). 

In accordance with the Non-Disclosure Agreement dated February 11, 2013, the Postal 
Service is providing both redacted and un-redacted copies of the PIR. 

If there are any questions, please contact Rickey Dean at extension 7 412. 

Sincerely, 

Patrick M. Devine 
Manager 
Contract Administration (APWU) 

Enclosures 

(CA2014-885) 





Type of Distribution Consolidated: Orig & Dest 
Facility Name & Type: Southeastern P&DC 

Street Address: 1000 w. Valley Rd 
City: Southeastern 

State: PA 
50 Facility ZIP Code: 19399 

District: Philadelphia Metro 
Area: Eastern 

Finance Number: 41-1627,41-1626 
Current 30 ZIP Code(s): 189 and 194 to PHL, 193 to DEL 

Miles to Gaining Facility: 43.4 
EXFC office: Yes 
Postmaster: JeffreyS. Schoch 

Senior Plant Manager: Judith W. Herrick 
District Manager: Chu Falling-Star 

Facility Name & Type: Delaware P&DC 
Street Address: 147 Quigley Blvd 

City: New Castle 
State: DE 

50 Facility ZIP Code: 19720 
District: South Jersey 

Area: Eastern 
Finance Number: 096821 

Current 3D ZIP Code(s): 197-199 

EXFC office: Yes 
Plant Manager: Thomas J. Kelly 

Senior Plant Manager: David Robinson 
District Manager: Mark H. Anderson 

Approval Date: AprilS, 2013 
Implementation Date: Oct-01-2013 

PIR Type: 1st PIR 
Date Range of Data: 

Processing Days per Year: 310 
Bargaining Unit Hours per Year: 1, 745 

EAS Hours per Year: 1,822 
Date of DAR Factors/Cost of Borrowing/ 

New Facility Start-up Costs Update June 16, 2011 

Oct-01-2013: Mar-31-2014 

Date & Time this workbook was last saved: 

Area Vice President: Joshua D, Colin 
Vice President, Network Operations: David E. Williams 

Area AMP Coordinator: Bob Roseberry 
NAI Contact: Carol Lunkins I Sarah Grover I Todd Katkow 

PIR Data Entry Page 





Last Saved October 28, 2014 

Losing Facility Name and Type: 
Street Address: 

City: 

State: 

Current SCF ZIP Code(s): 

Type of Distribution Consolidated: 

Gaining Facility Name and Type: 
Street Address: 

City: 

State: 

Function 1 Workhour Savings 

Non-Processing Craft Workhour Savings 
(less Maint!Trans) 

PCES/EAS Workhour Savings 

Transportation Savings 

Maintenance Savings 

Space Savings 

Total Annual Savings 

Total One-Time Costs 

Total First Year Savings 

Craft Position Loss 

PCES/EAS Position Loss 

FCM Service Performance (EXFC & PFCM 0/N) 

FCM Service Performance (EXFC & PFCM 2 Day) 

FCM Service Performance (EXFC & PFCM 3 Day) 

Customer Experience Measurement 
Overall Satisfaction Residential at PFC level 

Customer Experience Measurement 
Overall Satisfaction Small Business at PFC level 

1st PIR vs Pre AMP 

Losing Current Qtr 

Sum 
Date Range of Data 

1st PIR vs Approved 

Gaining Current Qtr 

PIR Type: 1st PIR 
Oct-01-2013 - Mar-31-2014 

from Workhour Costs - Combmed 

from Other Curr vs Prop 

from Other Curr vs Prop 

from Transportation HCR 
and Transpottation PVS 

from Maintenance 

from Space Evaluatron and Other Costs 

from Space Evaluation anci Other Costs 

from Serv1ce Performance CSM 

from Service Performance & CSM 

frcm Service Performance & CSM 

from Perfon:nan,ce & CSM 

from CSM 

PIR Executive Summary 



Calculation References 
Combined Losing and Gaining Facility Data: Pre AMP 1st PIR 

Function 1 Workhour Costs 

Non-Processing Craft Workhour Costs 
$850,598 $642,018 $2,845,725 (lAss MAmtcnancc TrMsportat10n) 

PCES/EAS Workhour Costs $5,067,880 $3,759,318 128,851 
Transportation Costs $10,678,348 0,013,257 $9,072,356 

Maintenance Costs $12,140,959 0,846,932 $10,848,103 
Space Savings $0 

Total Annual Cost $67,044,157 

Total One-Time Costs $3,779,900 

Total First Year Costs 

Staffing 

Craft Position Total On-Rolls 1,136 988 672 
PCES/EAS Position Total On-Rolls 70 66 39 

1st PIR vs Pre-AMP AMP 

Function 1 Workhour Savings $4,974,383 $5,377,716 
Non~ Processing Craft Workhour Savings $208,579 Malnt!Trans) 

PCES/EAS Workhour Savings $939,029 
Transportation Savings $1,605,993 $940,902 $665,091 

Maintenance Savings $1 1. ,294,027 
Space Savings 

Total Annual Savings 

Total One-Time Costs 

Total First Year 5 

Staffing 
Craft Position Loss 464 316 148 

PCES/EAS Position Loss 31 27 4 

PIR Executive Summary 



m arrative 
Last Saved: October 28, 2014 

Facility Name and Type: Southeastern P&DC 
Current SCF ZIP Code(s): 189 and 194 to PHL, 193 to 

Type of Distribution Consolidated: Orig & Dest 

Gaining Facility Name and Delaware P&DC 
197-199 

The Delaware P&DC, with the assistance from the Eastern Area and South Jersey District, has 
completed the first six (6) months Post Implementation Review (PIR) of the Southeastern P&DC 
(SEPA) Area Mail Processing (AMP). 

The SEPA 189 and 194 originating and destinating mails were consolidated into the 
Philadelphia P&DC while the SEPA 193 zip code originating and destinating mails were 
consolidated into the Delaware P&DC; which is the subject matter of this PIR. 

The first PIR compares and contrasts and costs by consolidating originating and 
destinating mail operations from SCF 193 P&DC (41~1627 /41-1626, Philadelphia 
Metro) into the Delaware P&DC (09-6821 South Jersey District). 

The AMP approval date was 8 April 2013 The data for the first PIR period is 1 Oct 2013 
through 31 March 2014. 

The AMP mail transfer began in week 41, FY 2013, and was completed week 48, FY 2013. 

The APBS mail processing of Standard, Periodicals and Priority destinating mails was fully 
implemented week 51, FY 2013 Specifically, Standard Opening Unit destinating 197-199 
volume from South Jersey P&DC, destinating Priority 193 and 197-199 mails from Philadelphia 
NDC to Delaware P&DC and Standard Incoming & Periodicals from 193 Southeastern P&DC. 

Financial savings identified during this first PIR were impacted by deviations that occurred 
from the original AMP Proposal which occurred the pre-AMP study and the PIR period. 
These changes were due to both foreseen and unforeseen circumstances that caused a 
reevaluation of where specific mail was run, as well as the associated maintenance and 
transportation. 

Combined Losing and Gaining Facility Data.· 

Funct1on 1 Workhour Costs 

PCES/EAS Workhour Costs 

Transponation Costs 

Maintenance Costs 

Space Savings 

Total Annual Cost 

Total One-Time Costs 

Total First Year Costs 

$850,598 
$5,067,880 

$10,678,348 
$12,140,959 

$642,018 
$3,759,318 

$10,013,257 
$10,846,932 

$0 

$2,845,725 
$4,128,851 
$9,072,356 

$10,848,103 

$3,779,900 

The PIR shows a first year savings of $3,037,234 which is less than the proposed first year 
savings of $6,422,515 for the AMP. There were other concurrent initiatives which impacted the 
less than expected savings such as F4 costs and a bundle sorting operation that are non-AMP 
related. The adjusted first year savings is $5,101,861. 

PIR Summary Narrative 



Delaware P&DC, residing in the South Jersey District, service scores increased from Q 1 2013 
to Q1 2014 in Overnight and 2-day EXFC while experiencing an decrease in 3-day EXFC. 
Commercial Mail r·ealized an improvement in all three categories of Service. 

EXFC service increased in Overnight from 94.43 to 96.43 and in 2-day from 91.69 to 94.65. 
The only decrease was in 3-day from 89.22 to 88.00. 

Commercial Mail service improved from 93.15 to 9'7. 71 in Overnight Service, from 92.85 to 
96.15 in 2-day service, and 92.24 to 92.44 in 3-day service. 

Labeling List from Southeastern PA 193 to Wilmington DE 197as follows: 
• L002 3-Digit Zip Code 193 to SCF Wilmington DE 197 
• L003: 3-Digit Zip Group 193, 197-199- Scheme Sortation to Wilmington DE 197 

L004 3-Digit Zip Group 193, 197-199- ADC Sortation to Wilmington DE 197 
• L005 3-Digit Zip Group 193, 197-199- SCF Sortation to Wilmington DE 197 
• L201: Periodical Origin Split & First Class Mail Mixed ADC I AADC to Wilmington DE 197 

The current 02 2014 is incomplete and a smaller sample size. 

Staffing lm[;!acts: 

The approved AMP identified a decrease of 148 (668+468-428-560) craft positions between the 
two facilities. The 1 PIR shows an overall decrease of 575 (668+468-60-561) craft positions. 
Complement data for the PIR period shows the gaining site with an increase of one (1) (561-
560) craft positions. 

There was an AMP proposal of an additional nine ( 40-31) management positions for the 
Wilmington DE facility. The PIR shows an On-Roll of 36 management positions with five (5) 
management positions under authorized. The Hub operation at Southeastern is managed 
by customer service. 

PIR Summary Narrative 



There were significant changes to the staffing at the Southeastern facility influenced by changes 
to the Hub concept and CFS operations. 

Additionally, there were additional positions created at the Philadelphia NDC, which do not show 
in the PIR or original AMP. They are housed in the NDC Finance Number, not included in this 
review, however may be included as a topic of discussion elsewhere. 

Craft totals include all On-Rolls (Non-Career, Part-Time and Full Time) 

No relocation costs were incurred during the staffing impacts 

t10TE (11 Craft .. Career + Non-Care--er + Part-T1me 

There was a slight 
the Losing facility of 

in the HCR Gaining facility of $341,255 and a significant saving in 
for a grand total savings of $2,635,136 (Pre-AMP vs 1 '1 PIR) 

The above HCR include changing routes 19367 to 197L9, 194L9 to 197M1 and 19448 
to 197MO to increase transportation efficiencies Additionally, two new routes were created to 
197L5 (established to accommodate Southeastern Express and BMEU) and 197L6 (established 
to accommodate mail from PHL THS Metro). 

PVS was realized a decrease in the number of schedules from 42 to 33 resulting in a savings of 
$69,244 (409,279-340,035). PVS owned equipment did not change. 

Mail Processing Equipment from the Southeastern P&DC was relocated primarily to 
Philadelphia P&DC and Delaware P&DC. Other Eastern area sites benefited from residual Mail 
Processing equipment not utilized at the primary sites All gaining sites were responsible for 
their relocation costs. One (1) AFSM-100 and (1) DBCS still remain at Southeastern awaiting 
relocation to another processing facility. 

An increase in MPE Inventory costs of $2,220 (Proposed Relocation Costs- 1'1 PIR Relocation 
costs) was incurred as a result of relocation costs adjustments. 

AFCS complement was increased from three (3) Pre~AMP to six (6) but relocation costs was not 
included in this analysis as these system were outside the scope of the AMP. 

PIR Summary Narrative 



Space Impacts & One-Time Costs: 

A savings in Space and Costs was realized with not obtaining four (4) Container Unloaders at a 
cost of $36,000 thus realizing a saving of $129,100 ($2,089, 000 - $1 ,959, 900) to include price 
adjustments of estimated facility modification costs as noted below: 

• AMP I EA I DE-Wilmington PDC I DESIGN 
• AMP I EA I Wilmington DE PDC I MOD 
• Remove vestibule and lookout breakout on west wall 
• Remove caller service counters, doors, vestibule and LOG breakout 
• Excavate bay's 1, 2 & 42 thru 48 for larger trucks 

Install dock levelers at bays 2 & 46 
• Enclose custodial dock & install ramp for caller service 
• Install two (2) sets of impact doors in exterior wall to accommodate Caller Mail 
• Relocate registry and install secure pass-through 

Additionally, the first of four and Costs Deviations was authorized in Sept 2013 for 
additional facility modifications and equipment relocation costs totaling $471,896. 

The second and Costs Deviation was authorized in Nov 2013 for additional facility 
modifications at a cost of $500,000. 

The third Space and Costs Deviation was authorized in Mar 2014 for additional facility 
modifications at a cost of $780,800. 

The last Space and Costs Deviation was authorized in July 2014 for purchase and install of 
loose mail feed system for APBS. 

Grand total for all Space and Cost expenditures is at $5,604,156. 

PIR Summary Narrative 



Performance and Customer Satisfaction Measurement 
Last Saved: October 28, 2014 

PIR Type: 
Implementation Date: 

(15) Notes: _____________________ _ 

Satisfaction Measurement (CSM) became Customer Experience Measureme 
Data reflects most recently completed quarter available m CEM 

Overall Satisfaction (Overall Experience) 

f""" ,m,,"'';:;_-::, _ ----------·-r ,,,,,,,,,,,,,,,,,, ,,,,,,,,1 ,,,,,,,,,,,,,,,,,,,,,.,1satisfaction with Receiving (Experience with receiving) 

1 ,,,,,,,;?:·':~., .•.. ,,,1,_,,,,,,,,,,,,,,,,,,,,+,,,,,,,,,,,,,,,,,. 1satisfaction with Sending (Experience with sending) 

r····· .;;:::::;:;;:,,,,,,,,,1 ,,,,,,,,,,,,,,,,,,+,,,, ,,,,,,,,,,,,,,1satisfaction with most fr-equently visited PO (Experience with most frequently visited PC 

1 ,,,,,,,,,,:::,~:::::.,,.,,,,,1 ,,,,,,,,,,,,,,,,,,,,,,_,+,,,,,,,,,,""'''''"''''" -"!Satisfaction with most recent contact with USPS (Experience with most recent contact v 
'----::.:.::_ __ '--_____ ..._ ____ ---tlikely to recommend the USPS 

PIR Service Performance and Customer Satisfaction Measurement 



Workhour Costs -Combined Facilities 

Combined Facilities 
PIR Type*: 

Type of Distribution Consolidated~ _ "_g!.!£1_& Dest -~~~- Date Range of Data: Oct-il1-2~:!_~ _ to 

PIR Workhour Costs- Combined Facilities 



PIR \!Vorkhour Costs- Comb1ned facilities 



P!R Workhour Costs- Comb1ned Facilities 



PlR Workhour Costs- Combtned Facilities 



{27) NOTES: 

~~~~~~~~~~~~ ~-- ~~~~~ ~ ~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~ 

P!R Workhour Costs- Combined Faci!ities 



Workhour Costs- Losing Facility 

Losing Facility: So_u~0_~astern_~~pc 
PIR Ty,re": ';;!;!;!!~~;;;~;~;;;;;;;:;;i;;;;;-;;;c~, 

Type of Distribution Consolidated: ~Dest Date Range of Data: _ ~-2£!~.:::£0_].:!._ to f!Aar-31-_~_!:! ___ _ 

L~_.:.il;t!tlY,<\lJZED:::=:J 









Facility 
Last Saved 

Gaintlng Facility:_ [)elaware P~&~D"'C'----~~--~~ PIR Type-*: 1-t)t r H"\ ~~ --~- __ _ 

~~ ···-~-''-·,..-· 

Type of Distribution Consolidated:--~~£ & Dest ----~ Date Range of Data: _ Oct-(!1-2013 ~ to Mar~1-2014 

PlR Worknour Costs - Ga1ning 



P!R Workhour Costs - Ga111ing 



PIR Workhour Costs- Gouning 



;;; 
0 
u 









+;1 
0 
0 







PIR Other Workhour Costs 





PIR Other V'<'orkhour Costs 



PIR Other Workhour Costs 





PIR Other Workhour Costs 



P IR Other Workhour Costs 



Staffing - PCES/EAS 

Losing Facility: Southeastern P&DC 
Data Extraction Date: 4/1/2014 

PCES/EAS Positions 
(1) 

Position Title 

NAGER (2) 

MGR MAINTENANCE OPERATIONS 
6 OPERATIONS INDUSTRIAL ENGINEER (FI 

MGR DISTRIBUTION OPERATIONS 
8 MGR MAINTENANCE OPERATIONS SUPPT 
9 MGR TRANSPORTATION/NETWORKS 
10 OPERATIONS SUPPORT SPECIALIST 
11 OPERATIONS SUPPORT SPECIALIST 
12 SUPV DISTRIBUTION OPERATIONS 
13 SUPV MAINTENANCE OPERATIONS 
14 SUPV TRANSPORTATION OPERATIONS 
15 NETWORKS SPECIALIST 

23 
24 
25 
26 
27 
28 
29 

30 
31 
32 
33 
34 
35 

Last Saved: October 28, 2014 

PIR Type: 1st PIR 

Finance# 41-1627,41-1626 

Change 1st PlR vs 1st PIR vs 
Analysis Pre AMP Proposed 

Positions 

Percent 

PIR Staffing PCESIEAS 



15 PLANT MANAGER (4) 
16 MGR MAINTENANCE 
17 OPERATIONS INDUSTRIAL ENGINEER (FI 
18 MGR MAINTENANCE OPERATIONS 
19 OPERATIONS SUPPORT SPECIALIST 
20 MAINTENANCE ENGINEERING SPECIALIST 
21 MGR DISTRIBUTION OPERATIONS 
22 NETWORK SPECIALIST 
23 ADMINISTRATIVE ASSISTANT (FLD) 

29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
48 
49 
50 
51 
52 
53 
54 
55 
56 
57 
58 
59 
60 

Totals 

Finance# ...::0..::.96::.:8:.:2'-'1 ____ _ 

(33) 

Change 
1st P!R vs Analysis 
PreAMP 

Positions 5 
Percent 16.1% 

(25) 

1st PIR 

0 
0 

0 

16 
4 

0 
0 

0 

0 
0 
0 

0 
0 

1st PIR vs 
Proposed 

(4) 

.. 10.0% 

PIR Staffing- PCES/EAS 



Staffing - Craft 
Last Saved: October 28, 2014 

PIR Type: 1st PIR Data Extraction Date: 04/04/14 

Finance #: 41-1 

Craft Positions 

Finance#: 096821 

Craft Positions 

Total Craft Position Loss: 

PIR -Craft 



Losing Facility: Southeastern P&DC 
Finance Number: 

PVS Owned Equipment 
Seven Ton Trucks 

Eleven Ton Trucks 

Single Axle Tractors 

Tandem Axle Tractors 

PVS Transportation 
Number of Schedules 

Total Annual Mileage 

Total Mileage Cost 

PVS Leases 
Total Vehicles Leased 

Total Lease Costs 

PVS Workhour Costs 
LDC 31 (617, 679, 764) 

LDC 34 (765, 766) 

Total Workhour Costs 

_ __;_;_:::..:,_:__:_:._:...::-=..::.. 

0 
4 

3 

2 

2 

6 
142,149 

0 

$0 

$0 

$178,973 

$178,973 

1st PIR 

0 

4 

3 
0 

0 

0 

$0 

0 

$0 

$0 

$0 

$0 

Transportation - PVS 
Last Saved: October 28, 2014 

Date 

Variance 1st, Variance 1st 
PIR vs Pre PIR vs 

AMP 

0 

$0 $0 

PIR 1st PIR 

Oct-01-2013 of Data:--------- --to-- Mar-31-2014 

{11) Total 1st PIR vs Pre AMP Transportation-PVS Savings:---,--:':--'---'---'---'--
(This number added to 

Total 1st PIR vs Proposed Transportation-PVS Savings: ($1 ,258) 
(This number added to the Executive Summary) 

(13)Notes: _____________________________________________________________________________________________ ___ 

PIR n<::nf'!rt:::.tinn PVS 



Southeastern P&DC 

of Distribution Consolidated: Orig & Dest 

Data of HCR Data File: 

Transportation - HCR 
Last Saved: October 28, 2014 

(7) 

1st PIR Annual 
Cost 

PIR Type: 1st PIR 

CT for Outbound Dock: 

1st PIR 

PIR nnrto:~tinn HCR - Losing 



Change Analysis 
1st PIR vs Pre AMP !1st PIR vs Proposed 

Notes: 

PIR Transportation HCR - Losing 



Gaining Facility; Delaware P&DC 

Transportation - HCR 
Last Saved: October 28, 2014 

-----------------------------------------------------
Type of Distribution Consolidated: Orig & Dest CET for Inbound Dock: 

Date of HCR Data File: 04/01/14 CET for Cancellations: 

·-" ;..,, 

PIR Type: 1st PIR 

CETforOGP: 
----------

CT for Outbound Dock: 

PIR HCR-



Notes: 

Change Analysis 
1st PIR vs Pre AMP 11 st PIR vs Proposed 

Losing 

Gaining 

(13) Total 1st PIR vs Pre AMP Transportation-HeR Savings: 
(from losing and gaining facilities) 

(14) Total 1st PIR vs Proposed 
losing and gaining faci11ue:;1 

Total Transportation 

HCR 
PVS 

(15) Total 1st PIR vs Pre AMP Transportation (PVS & HCR): 

(15) 

1st PIR vs Pre 
AMP 

(This number carried forward to the Executive . ...,ummf'lrv 

(16) Total 1st PIR vs Proposed Transportation (PVS & HCR): 
(This number carried forward to the Executive Summary) 

(16) 

1st PIR vs Proposed 

PIR nmt::~tinn HCR -



PE Inventory 
Last Saved: October 28, 2014 

Data Extraction Date: 04/21/14 PIR Type: 1st PIR Date Range of Data: Oct-01-2013 --to-- Mar-31-2014 

losing Facility: Southeastern P&DC Facility: Delaware P&DC 

I l (2) I (3) I 'h: ~!l ' {5) (6) (7) I (8) I (9) 

1st PIR ~~~~t~f~::· · .. Proposed 1st PIR Relocation I Relocation 
Equipment . .· •... ·.. Costs Costs 

0 0 AFCS <,'>/.~~·~~ 4 6 $0 

AFCS200 ~':·~( 1
1 f··\ ; 0 0 AFCS200 i•:., C.~~\~ 0 0 $0 

AFSM-ALL [•.L.~~~:.;; 0 1 AFSM-ALL ~·•;:z;; 3 3 $0 $109,779 

APPS • ~~~; >1:< f; . .j 0 0 APPS 1'~11.•Y)j. 1 0 0 $0 

ClOSS .< 1' ~f>I 0 o ClOSS ·,;~·;~N:•(i;L,\' 0 3 $0 $19,800 

CSBCS ;,.I; 1 
}'" 0 0 CSBCS ' . :•\j~~.;~;.;ol' 0 0 $0 

DBCS '}{19!; 1 0 1 DBCS Qj, ~~~ 18 12 $0 $9,500 

DBCS-OSS •iii,1~ 0 0 DBCS-OSS ~~~.>i •·• 3 6 $0 $19,000 

DIOSS \1. c'ic•;t;Jc.~:,• 0 0 DIOSS '~'j;;;i~·~ ;,;~.~,. 6 6 $0 $42,000 

FSS < {.s:t.'1 v. 0 0 FSS ;.:•t.:'i:Sl :f'~0.0':D 0 0 •i $0 

APBS ::s·~~i ;c~~ 0 0 APBS ·~~ 1i1.~:• ''X' 1 1 $0 l $120,438 

UFSM !Cii~;: ;{Y:'t) ··•·• 0 0 UFSM ~13ii 0 0 ,•:. $0 

FC I MICRO MARK g;l§~f; v.S~*~~~~~ 0 0 FC I MICRO MARK ti;~~i •;;;~jJ@ 0 0 $0 

ROBOT GANTRY ••·1 •~•·c;.i• .•··. 0 0 ROBOT GANTRY ~if\) )~;ye$f1j(~! 0 0 $0 

HSTS I HSUS 1 \;j~~:,Ji~:;~} 0 0 HSTS I HSUS t ',~~ ~:,;.:;c;· 0 0 $0 

LCTS I LCUS ,,.S,'~~l~~,~f.;, 0 0 LCTS I LCUS ~Jci:~~~i~;~~;,~~j·' 1 1 $0 

LIPS .. 0 ;~,)~'\:.;' 0 0 LIPS }~~~~~~1~~;;'¢t~~. 0 0 :, $0 

MPBCS-OSS , '~t; ;~.J~~{f~ 0 0 MPBCS-OSS 

TABBER ;'t.O);S ···~·· 0 0 TABBER 
PIV }i<•<'O: {1 !zS 0 0 PIV 

LCREM :':i.ci'f(\('' 0 0 LCREM 

(10) Notes: Eight (8) Tow motors and eight (8) fork lifts. 

One (1) AFSM-100 and one (1) DBCS still remain at Southeastern awaiting relocation to another processing facility. 

Carried to 
Space Evaluation and 

Other Costs 

PIR MPE 



Last Saved October 28, 2014 

losing Facility: Southeastern P&DC 

(2) 

Proposed 

~ 

0 $ 

0 $ 

0 $ 

:::: 

0 $ 

0 $ 
-
0 0 

Parts and SI.IF,!Riies 

(11) 1st PIR vs Pre AMP- Maintenance Savings: 

(12) 1st PIR vs Proposed- Maintenance Savings: 

(13) Notes: All losing site Maintenance costs are in the Philadelphia AMP I PIR 

PIR Type*: _1_st_P_I_R _____ _ 

Date Range of Data: Oct-01-2013 Mar-31-2014 

Gaining Facility: Delaware P&DC 

Wcumli:tlgur lActiY~-

Flai!ts anH Supplies-

Maintenance Parts, Supplies 
& F acilitv Utilities 

_ Grana !'f'lotar 

-----------------------

(7) 

Proposed 

~~ 
$ 5,247,062 $ 

--
1,341,852 $ 

2,192,122 $ 

378,790 $ 

--
26,332 $ 61.426 43,42$ 

--
9,186,158 $ g 028284 ,t 2,183,767 

1,387,993 

272,781 

10,846,932 

(These numbers carried forward to the Executive Summary) 

(These numbers carried forward to the ExecutiVe Summary) 

~oata m PIR \olumns fm F1rstPlR 

PIR Maintenance 



(1) 

Changes 
Last Saved: October 28, 2014 

Losing Facility : Southeastern P&DC PIR Type: 1st PIR 

Type of Distribution Consolidated: & Dest Date of Data: Oct-01-2013 --to-- Mar-31-2014 

(4) 

Place a "X" next to the DMM labeling list(s) revised 
as result of the approved AMP. 

DMM L001 DMM L011 

X DMM L002 X DMM L201 

Identify the date of the Postal Bulletin that contained DMM list revisions. 

PB 22365, 2013-06-13 

X DMM L003 

X DMM L004 

DMM L601 

DMM L602 

Was the Service Standard Directory updated for the approved AMP? 

(3J Yes 

X DMM L005 DMM L603 

DMM L006 DMM L604 

DMM L007 DMM L605 

DMM L008 X DMM L606 

DMM L009 X DMM L607 

DMM L010 X DMM L801 

mrru:.nr~ for Destination Entry Discounts 

FAST Appointment Summary Report 
NASS 

Facility Name 
Total No-Show Late Arrival Open 

Month Losing I Gaining Facility Code Schd Count % Count I % Count % 

Feb '14 Losing Facility 189 Southeastern P&DC 0 0 0.00% 0 0.00% 0 0.00% 

Mar '14 Losing Facility 189 Southeastern P&DC 0 0 0.00% 0 0.00% 0 0.00% 

Feb '14 Gaining Facility 197 Wilmington 1060 456 43.02% 336 31.70% 0 0.00% 

Mar '14 Gaining Facility 197 Wilmington 1141 412 36.11% 366 32.08% 6 0.53% 
--

(5) Notes: 189 and 194 Southeastern SCF 193 nrclnr•"'n 

Closed 
Count % 

0 0.00% 

0 0.00% 

604 56.98% 

723 63.37% 

Unschd 
Count 

0 

0 

49 

43 

PIR Distribution Changes 



Customer Service Issues 

Losing Facility: Southeastern P&OC 

5-Digit ZIP Code: 19399 
Data Extraction Date: -;0'"'4-:-:12'"'1..,.11'"'4,-------

1. Collection Points 
Number picked up before 1 p.m. 

Number picked up between 1-5 p.m. 

Number picked up after 5 p.m. 

Total Number of Collection Points 

ZIP Code: 

Mon. -Fri. 

2. How many collection boxes are currently designated for "local delivery"? 

3. How many "local delivery" boxes were removed as a result of AMP? 

4. Delivery Performance Report 

PIR 

1stPIR 

Quan:er/FY 

Carriers returning after 1700 Q1 2014 

02 2014 

Q3 2014 ---

Last Saved: October 28. 2014 

Sat. 

0 

Percent 

PIR 

~Fri. Sat. 

154 206 

135 

344 

5. Retail Unit Inside Losing Facility (Window Service Times) 6. Business (Bulk) Mail Acceptance Hours 

Eoo 
18:00 

18:00 --
1900 18:00 --
19 00 18:00 --
19 00 18:00 

13 00 13:30 

7. Can customers obtain a Jocal postmark in accordance with applicable policies in the Postal Operations Manual? Yes 

8. Notes: 

Gaining Facility: _D_e_la_w_a_re_P_&_D_C ______________ _ 

9. What postmark is printed on collection mail? 

Sat 

0 

1stPIR - r--
Start End 

1000 1800 

10 00 18:00 

10 00 18:00 

1000 18:00 

10 00 1800 

closed dosed 

P!R Customer Se1vice Issues 



Space Evaluation and Other Costs 
Last Saved October 28, 2014 

Date:---------

1 Affected Facility 
Facility Name 

Street Address: -f;;~'fff";';:::+.:':::-:fi'T"------------------------

City, State ZIP =~=='-'---'-"'------'-"-""""---------

2, One-Time Costs 

Enter any one-time costs: $2,089,000 

3, Savings Information 

Space Savings($): $0 

4. Did you utilize the acquired space as planned? Explain. 

Employee Relocation Costs 

Mail Processing Equipment Relocation Costs 
(from MPE Inventor;) 

Facility Costs 
(from above) 

Total One-Time Costs 

(1) 

Product 

Range of Report 

Costs sect1on.) 

Executive Summeuy) 

Gaining Facility:~==~~::::..:::__ ______ _ 

PIR: FY 2013 

PIR Space Evaluation and Other Costs 


