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American Postal Workers Union, AFL-CIO 
J 300 L Street NW, Washington, DC 20005 

December 18, 2014 

To: Debby Szeredy 

From: Debby Szeredy, Executive Vice President 

Subject: Second and Final Post Implementation Review for the 
Clarksburg WV P&DF into the Pittsburgh, PA P&DC 
AMP (Unredacted & Redacted) 
Notification#: GCCG20140874 

Please find attached a copy of a letter dated, December 12, 2014 from 
Patrick Devine, Manager Contract Administration (APWU), regarding the 
above reference matter. 

You are designated as the APWU contact person in this matter. Contact 
the USPS representative, Rickey Dean at extension 7412, as soon as 
possible for discussion, if appropriate. Please provide notification of your 
review to me by January 7, 2015. 

Please note: Your secretary should update the Notification Tracking 
Module in Step 4 CAS as necessary. 

cc: Debby Szeredy 
Steve Raymer 
Michael Foster 
Clint Burelson 
Tony McKinnon 
Mike Gallagher 

DS:yc 
opeiu #2 
afl-cio 





December 12, 2014 

Mr. Mark Dimondstein 
President 
American Postal Workers 

Union, AFL-CIO 
1300 L Street, NW 
Washington, DC 20005-4128 

Dear Mark: 

Certified Mail Tracking Number: 
7013 3020 0002 3617 1299 

As information, enclosed is a copy of the second and final Post Implementation Review (PIR) 
for the Clarksburg, West Virginia Processing and Distribution Facility (P&DF) into the 
Pittsburgh, Pennsylvania Processing and Distribution Center (P&DC) Area Mail Processing 
(AMP). 

In accordance with the Non-Disclosure Agreement dated February 11, 2013, the Postal 
Service is providing both redacted and un-redacted copies of the PIR. 

If there are any questions, please contact Rickey Dean at extension 7 412. 

Sincerely, 

Patrick M. Devine 
Manager 
Contract Administration (APWU) 

Enclosures 

(CA2014-985) 





Type of Distribution Consolidated: Orig & Dest 
Facility Name & Type: Clarksburg P&DF 

Street Address: 200 Cava Dr 
City: Clarksburg 

State: wv 
50 Facility ZIP Code: 26301 

District: Appalachian 

Area: Eastern 
Finance Number: 551569 

Current 3D ZIP Code(s): 262-265 
Miles to Gaining Facility: 110 

EXFC office: Yes 
Postmaster: Samuel E. Grossa 

Senior Plant Manager: V. David Webster 
District Manager: Wendy English 

Facility Name & Type: Pittsburgh P&DC 
Street Address: 1001 California Ave 

City: Pittsburgh 
State: PA 

50 Facility ZIP Code: 15290 
District: Western Pennsylvania 

Area: Eastern 
Finance Number: 416609 

Current 30 ZIP Code(s): 150-154 
EXFC office: Yes 

Plant Manager: Monica Nevins 
Senior Plant Manager: Monica Nevins 

District Manager: John J Phelan 

Approval Date: February 20, 2012 
Implementation Date: Oct-01-2013 

PIR Type: Final PIR 
Date Range of Data: Oct-01-2013: Sep-30-2014 

Processing Days per Year: 310 
Bargaining Unit Hours per Year: 1,745 

EAS Hours per Year: 1,822 
Date of DAR Factors/Cost of Borrowing/ 

New Facility Start-up Costs Update June 16, 2011 

Date & Time this workbook was last saved: 

Area Vice President: Joshua D. Colin 
Vice President, Network Operations: David E. Williams 

Area AMP Coordinator: Bob Roseberry 
NAI Contact: Gary Curran I Barbara Brewington 

10-30-2014 08:30 

PIR Data Entry Page 



Approval Signatures 

losing Fac~My Name and Type: Clarksb P&DF Jurg · 
Facility ZP Code: 
Finance Number. 

Ca»!'1'3m SCf liP Codll(e): 

Type or Distribution Coneoildad: 

Gaming Facility Name and Type: 
Faeifity ZP Code: 
fimuKe Number: 

Clll"nnrrt SCF liP Code(m): 

Implementation Dete: 

Oete Range of Data: 

; 1301 
I ;;xi Ill' 

1:7.71 Fi!l\ 

to 

ACKNOWLEOO~ OF ACCOUNTABIUTY ·I~ that llilm ~efor~am.I11Uppoltifl!l the integrity of all cl'l'ieitll ~ repomng 
syslemS, ll'lCiul:lil'1g linalldal ~ and those !el#J!lllg to compliance with COIIII'aC!illg, complemerlt, or similar elforls in\IOIVIng the i~ 11nd expenditure 
of fiJill!s, as Willi as all !ily!lliemS to servil:e to our customM. 

LQ,WG PACIUTY: 

Poetmater: 

C!At.!!l@iFACIUTY: 

Plant llllanager: 

~~: ................................................................ --.......... ....---......................... .... 
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Executive Summary 
Last Saved: October 30, 2014 Date Range of Data: 

Losing Facility Name and Type: 
Street Address: 

City: 

State: 

Current SCF ZIP Code(s): 

Type of Distribution Consolidated: 

Gaining Facility Name and Type: 
Street Address: 

City: 

Savings/Costs 

Staffing 

Service 

Function 1 Workhour Savings 

Non-Processing Craft Workhour Savings 
(less Maint!Trans) 

PCES/EAS Workhour Savings 

Transportation Savings 

Maintenance Savings 

Space Savings 

Total Annual Savings 

Total One-Time Costs 

Total First Year Savings 

Craft Position Loss 

FCM Service Performance (EXFC & PFCM 0/N) 

FCM Service Performance (EXFC & PFCM 2 Day) 

FCM Service Performance (EXFC & PFCM 3 Day) 

Customer Experience Measurement 
Overall Satisfaction Residential at PFC level 

Customer Experience Measurement 
Overall Satisfaction Small Business at PFC level 
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Clarksburg P&DF 
200 Cava Dr 
Clarksburg 
wv 
262-265 

Orig & Dest 

Final PIR vs Pre AMP Final PIR vs Approved 

$0 $39,270 

Losing Current Qtr Gaining Current Qtr 

96.32% 96.11% 

94.77% 94.32% 

91.78% 92.62% 

90.57% 

88.40% 

PIR Type: Final PIR 
Oct-01-2013 - Sep-30-2014 

from Workhour Costs - Combined 

from Other Curr vs Prop 

from Other Curr vs Prop 

from Transportation HCR 
and Transportation PVS 

from Maintenance 

from Space Evaluation and Other Costs 

from Space Evaluation and Other Costs 

from Staffing-Craft 

from Service Performance & CSM 

from Service Performance & CSM 

from Service Petformance & CSM 

from Service Performance & CSM 

from Service Performance & CSM 

PIR Executive Summary 



Calculation References 
Combined Losing and Gaining Facility Data: PreAMP Proposed Final PIR 

Function 1 Workhour Costs $66,972,288 $65,519,712 $63,854,366 
Non-Processing Craft Workhour Costs 

$1,451,592 $1,420,895 $2,196,698 (less Maintenance & Transportation) 

PCES/EAS Workhour Costs $8,469,454 $8,297,923 $7,590,641 
Transportation Costs $8,930,184 $8,820,654 $7,801,697 

Maintenance Costs $19,899,198 $19,562,619 $21,005,337 
Space Savings $0 $0 $0 

Total Annual Cost $105,722,716 $103,621,803 $102,448,739 

Total One-Time Costs $0 $39,270 $0 

Total First Year Costs $105,722,716 $1 03,661 ,073 $102,448,739 

Staffing 

Craft Position Total On-Rolls 1,339 1,257 1 '131 
PCES/EAS Position Total On-Rolls 87 84 67 

Final PIR vs Proposed 
Final PIR vs Pre-AMP {A~~rovedl AMP Approved AMP 

Function 1 Workhour Savings $3,117,921 $1,665,345 $1,452,576 
Non-Processing Craft Workhour Savings $30,697 (less MainVT rans) 

PCES/EAS Workhour Savings $878,813 $707,282 $171,532 
Transportation Savings $1,128,487 $1,018,958 $109,529 

Maintenance Savings ($1 '1 ($1 $336,579 
Space Savings $0 $0 $0 

Total Annual Savings $3,273,977 $1 '173,063 $2,100,913 

Total One-Time Costs $0 $39,270 

Total First Year Savings $3,273,977 $1,212,333 $2,061,643 

Staffing 
Craft Position Loss 208 126 82 

PCES/EAS Position Loss 20 17 3 

PIR Executive Summary 
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Summary Narrative 
Last Saved: October 30, 2014 

Losing Facility Name and Type: Clarksburg P&DF 
Current SCF ZIP Code(s): 262-265 

Type of Distribution Consolidated: Orig & Dest 

Gaining Facility Name and Type: Pittsburgh P&DC 
150-154 
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Current SCF ZIP Code(s): 

Background: 

The Eastern Area, with the assistance of the Appalachian and Western Pennsylvania Districts, has completed the 
final Post Implementation Review (PIR) of the Area Mail Processing (AMP) that consolidated originating and 
destinating mail from the Clarksburg WV Processing & Distribution Facility (P&DF) to the Charleston WV 
Processing & Distribution Center (P&DC) and the Pittsburgh PA P&DC. 

Clarksburg ZIP Codes 262, 263, and 264 went to the Charleston P&DC (Charleston) and contained approximately 
57% of Clarksburg's mail. ZIP Code 265 with approximately 43% of Clarksburg's mail went to the Pittsburgh 
P&DC (Pittsburgh). The data for the pre-AMP period was July 1, 2010 through June 30, 2011. The transfer of 
originating and destinating mail from Clarksburg to Charleston and Pittsburgh was completed by October 1, 2013. 
The data for this second PIR period is October 01, 2013 thru September 30, 2014. 

Pittsburgh was the gaining site for additional AMPs which had a direct impact on the workhours and costs reported 
in this PIR. The AMPs and their impacts are shown below. 

Financial Summary: 

Combined Losing and Gaining Facility Data: PreAMP Proposed Final PIR 

Function 1 Workhour Costs $66,972,288 $65,519,712 $63,854,366 
Non.Processing Craft Workhour Costs $1,451,592 $1,420,895 $2,196,698 (less Mamtenance & TransportatiOn) 

PCESIEAS Workhour Costs $8,469,454 $8,297,923 $7,590,641 
Transportation Costs $8,930,184 $8,820,654 $7,801,697 

Maintenance Costs $19,899,198 $19,562,619 $21,005,337 
Space Savings $0 $0 $0 

Total Annual Cost $105,722,716 $103,621,803 $102,448,739 

Total One-Time Costs $0 $39,270 $0 

Total First Year Costs $105,722,716 $103,661,073 $102,448,739 

PIR vs Pre-AMP PIR vs Auuroved 

Total Annual Savings $3,273,977 $1,173,063 
Total One-Time Cost $0 $39,270 
Total First Year Savings $3,273,977 $1,212,333 

The total first year savings of $3,273,977 exceeds the proposed first year savings of $2,061,643 for the AMP. The 
PIR includes impacts that can be attributed to the following concurrent events that occurred after the completion of 
the AMP package and whose impacts were not reflected in the Pre-AMP base periods for either Clarksburg or 
Pittsburgh: 

• Washington PA AMP, implemented July 14, 2012, with impacts to Pittsburgh's operating cost of $915,894. 
• Greensburg PA AMP, implemented July 28, 2012, with impacts to Pittsburgh's operating cost of $2,182,943. 
• New Castle PA AMP, implemented August 11, 2012, with impacts to Pittsburgh's operating cost of 

$5,621 ,008. 
• Steubenville OH AMP, implemented November 14, 2012, with impacts to Pittsburgh's operating cost of 

$880,849. 
• Wheeling WV AMP, implemented February 9, 2013, with impacts to Pittsburgh's operating cost of $766,899. 
• Relocation of the parcel and bundle sorting operation from the Pittsburgh P&DC to the Pittsburgh L&DC 

which resulted in savings of $3,834,340 and which is not related to the AMP. 
• Postal Vehicle Service (PVS) savings of $632,542 which is not related to the AMP. 

Adjusting for the various activities and initiatives, which total $5,900,709, the adjusted first year savings is 
$9,174,686. 



Customer Service Considerations: 

Prior to the implementation of the AMP the Clarksburg facility contained mail processing operations mixed with 
customer service operations. Clarksburg now serves as a Post Office (PO) and a hub for the local associate 
offices in 262, 263, and 264. The Morgantown Carrier Annex is the hub site for 265 offices. Workhours for the 265 
hub operation are contained in the Clarksburg to Pittsburgh PIR package. 

The BMEU, Box Section, and Retail Unit located at Clarksburg were not impacted by the AMP. A local postmark 
continues to be available at retail service locations. 

Staffing Impacts & Workhour Impacts: 

The approved AMP proposed a net reduction of 82 craft positions and a decrease of 3 management positions. 
Data at the end of the PIR shows a net reduction of 208 craft positions and 20 management positions. The craft 
employee reduction is impacted by the clerk retirement incentives, especially in Pittsburgh. There are 17 
management positions vacant at Pittsburgh. 

' Craft= Career+ Non-career 

Maintenance Impacts: 

The approved AMP projected an annual maintenance savings of $336,579. The PIR shows a cost of $1,106,138. 
This is largely driven by additional costs in Pittsburgh due to other AMPs with Pittsburgh as the gaining site. 

Transportation Changes: 

The approved AMP projected an annual Transportation savings of $109,529. A zero based analysis of PVS 
operations was performed in Pittsburgh in May 2013. There are currently vacant motor vehicle positions at 
Pittsburgh resulting in PVS savings of $632,542 which is unrelated to the AMP. 

There were several HCRs that were duplicated in the Clarksburg to Charleston and Clarksburg to Pittsburgh 
packages. The duplicated (highlighted) routes are shown in both packages with one half the mileages and one 
half the costs for the PIR period. 

Space Impacts and One-Time Costs: 

The approved AMP projected $39,270 for one-time employee relocation costs associated with the AMP. No 
relocation money was used as a result of this AMP. 

PIR Summary Narrativ 
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Impacts due to Other Consolidations: 

Pltt$burgh with alllmpactJc ___ __,.~ 
,-------.--Ftme1iofflWOfkhour Costs $63,717,544 

Proposed 

This column 
contains what 
was in the gaining 
site during the 
period 
4/1/1D-3/31/11 
(Wheeling to 
Pittsburgh) 

Washington 
Greensburg 
NewCastle 
Steubenville 
Wheeling 
Clarksburg 

7 

$71 '159,535 $63,854,366 
pn-Processing Craft Workhour Costs $1 ,468, 895 $2,144,071 $2,196,698 

PCES/EAS Workhour Costs $8,028,688 $8,460,875 $7,590,641 
Transportation Costs $45,258,275 $45,209,814 $41,630,410 

Maintenance Costs $18,560,466 $21,028,254 $21,005,337 
Space Savings $0 

Total Annual Cost -7$1-:-:3c:7:-:,o"'3""3,""'"86~8~-=-:-:-::-:..,-,-,.,.~--:-:-::-:-::=-.,.;;:... 
$0 $0 

Total One-Time Costs 

Staffing 
Craft Position Total On-Rolls 

PCES/EAS Position Total On-Rolls 

AMP Data Period: Implemented 

7/1/10-6/30/11 7/14/12 
7/1/10-6/30/11 7/28/12 
7/1/10-6/30/11 8/11/12 
7/1/10-6/30/11 11/14/12 
4/1/10-3/31/11 2/9/13 
7/1/10-6/30/11 9/7/13 

$148,002,548 $136,2n.453 

$0 $261,060 $3,473,596 

1,187 
82 

1,388 
110 

PIR Period: 

10/1/12-9/30/13 
10/1/12-9/30/13 
10/1/12-9/30/13 
1/1/13-12/31/13 
4/1/13-3/31/14 
10/1/13-9/30/14 

1,131 
67 

Final PIR 
Final PIR 
Final PIR 
Final PIR 
Final PIR 
Final PIR 

This column contains 
what was in the 
gaining site plus the 
proposed changes 
from the other AMPs. 

This column contains 
what was is in the 
gaining site during the 
period 10/1/13-
9/30/14 
(Clarksburg to 
Pittsburgh) 

PIR Summary Narrative 



Service Performance and Customer Satisfaction Measurement 
Last Saved: October 30, 2014 

PIR Type: Final PIR 
Implementation Date: 10/01/13 

Losing Facility: Clarksburg P&DF 
District: Appalachian 

Gaining Facility: -:-P:-:it;.;..ts;.;..b_u_,rg"":h:::-P;.;..&.:........D-'-C:---:--------­
District: Western Pennsylvania 

8 

(15) Notes: _____________________ _ 

CEM Q4 2013 Satisfac:tion Measurement (CSM) became Customer Experience Measurement 
Data reflects most recently completed quarter available in GEM. 

Overall Satisfaction (Overall Experience) 

Satisfaction with Receiving (Experience with receiving) 

~:::~:::.:~···-···~-!Satisfaction with Sending (Experience with sending) 

.• .::.::~.,:.:.~~-·········-!Satisfaction with most frequently visited PO (Experience with most frequently visited PO) 

~ ................ .:::::.~=:=··············+···········'-·'·':::::~ .. :.~ ........ +··········"·'·.:.::::::.:."-......• 4 satisfaction with most recent contact with USPS (Experience with most recent contact will 
L_ _ __;::..:.::___---L. _ _.:::;==---'--...::..:='-"'---'Ukely to recommend the USPS 

PIR Service Performance and Customer Satisfaction Measurement 



[-~- Combined Facilities I 

Type of Distribution Consolidated: Orig & Dest 

Workhour Costs - Combined Facilities 
Last Saved. October 30, 2014 

PIR Type•: -"~"-1~"'="',;.-,;!R'="IR-oo""'lum-,-,-,-mu-,•IO~,-c,-:-,,-;F~icst"'""PIR. 

Date Range of Data: Oct..01·2013 to Sep.-30*2014 

P!R Workhour Costs· Combined Factlities 



PIR Workhour Costs ~ Combined Faclllties 



PIR Workhour Costs- Combined Facilities 



(27)NOTES; _____________________________________________________________________________________________________________________________________________ _ 
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PIR Workhour Costs~ Combined Facilities 



Losing Facility: Clarksburg P&DF 

Type of Distribution Consolidated: Orig & Dest 

13 

Workhour Costs -Losing Facility 
Last Saved: October30,2014 

PIR Type*: ""~"'1 :ta;"al:';-i~j;;~i;-ooi=,=:::,;-;,,;-:,:::,-:;:":;;:""'::;';;:''"' F=1rst P!R. 

Date Range of Data: ~ to Sep-30~2014 

PJR Workhour Costs~ Losmg 





15 
PIR Workhour Costs. LOSing 



Gaining Facility: Pittsburgh P&DC 

Type of Distribution Consolidated; Orig & Dest 

16 

Workhour Costs. Gaining Facility 
last Saved October 30. 2014 

PIR Type•: 

Date Range of Data: 0ct.01a2013 to Sep-30-2014 

PIR Workhour Costs- Gaining 



17 
PIR Workhour Costs~ Gaining 



18 
PIR Workhour Costs~ Gaining 



(27)NOTES: __________________________________________________________________________________________________________________________________________ ___ 

19 
PlR Workhour Costs- Gaining 



I Other Workhour Move Analysis I 

20 

PIR Other Workhour Costs 



21 

PIR Other Workhour Costs 



22 
PIR Other Workhour Costs 
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PIR Other Workhour Costs 



I Distribution to Other PIRWorksheet Tabs I 

24 

PIR Other Workhour Costs 



Final PIR to Pre-AMP - Chanae 
Percent ChangeJI Dollars Change I Percent Change 

25,266 $1,300,99 41,030 $2,049, 15.079 58.10% $722,334 54.41% 

180,862 $7,230,61 162,123 $6,598, ~18,739 -10.36% 

346.375 $15,848,599 390,154 $17,836. St987,568 24,366 

164,283 $8,297,923 148,685 $7,590, -$707,282 -18,681 

5,284 $119,905 5.440 $146. $26,910 156 
$34,221. $1.423,549 2,180 

25 

PIR Other Workhour Costs 



Staffing - Craft 
Last Saved: October 30, 2014 

PIR Type: Final PIR Data Extraction Date: 10/03/14 

Craft Positions 

Craft staffing from both PO & P&DF finance number and district knowledge. 

Gaining Facility: Pittsburgh P&DC Finance#: 416609 

Craft Positions 

i_,_,_(23)'----,-----t24t'_, ____ l 
j Final PIR vs Pre AMP ~ Final PIR vs Proposed j 

Total Craft Position Loss:j j j 
~---------~--~~-~--------~ (Above numbers are carried forward to the Executive Summary) 

26 PIR Staffing- Craft 



Staffing - PCES/EAS 

Losing Facility: Clarksburg P&DF 
Data Extraction Date: 10/6/2014 

PCES/EAS Positions 

27 

Last Saved: October 30, 2014 

PIR Type: Final PIR 

Finance# 551569 ___ _ 

ES/EAS 



Gaining Facility: Pittsburgh P&DC Finance# ...:4.:.16::.6:.:0:.::9'-------
Data Extraction Date: 10/6/2014 

r·-·-,-·-·-·---·--T------·-------r-------------~ 
! Total PCES/EAS! (

37
l ! (38

l ! 
! Position Loss! 20 ! 17 ! 
L-----------------~--------------~-------------J 28 

(Above numbers are carried forward to the ExecutiVe Summary) 
~================================================================~~~~~ES/EAS 



Transportation - PVS 
Last Saved: October 30, 2014 

Losing Facility: Clarksburg P&DF 
Finance Number: 551569 

~~~-----------

(3) 

Final PIR 

(5) 
Variance 

Final PIR vs 

(11) Total Final PIR vs Pre AMP Transportation-PVS Savings: __ .....!.;::..::..:=...:.:::.~:.-.. __ _ 
(This number added to the Executive Summary 

PIR Type: Final PIR 

Date Range of Data: Oct-01-2013 -to -- Sep-30-2014 

Gaining Facility: Pittsburgh P&DC 
Finance Number: 416609 

~~~-----------

(12) Total Final PIR vs Proposed Transportation-PVS Savings: __ .......:~.......:.......:;;;k-__ 

(This number added to the Executive Summary) 

(13)Nores: ________________________________________________________________________________________________ _ 

29 
PIR Transportation- PVS 



Losing Facility: Clarksburg P&DF 

Type of Distribution Consolidated: Orig & Dest 

Data of HCR Data File: 10/01/14 

(1) 

Route# 

30 

(3) (4) 

Final PIR 
Annual 
Mileage 

Transportation - HCR 
Last Saved: October 30, 2014 

(6) (7) 

PIR Type: Final PIR 

CT for Outbound Dock: 

(9) 

Proposed 
Annual 

(10) 

Final PIR 
Annual 

Cost/Mile 

PIR Transportation HCR- Losing 



Change Analysis Final PIR vs 

Notes: 
HCRs 26512, 263HV, 265A2 and 25012 are in both Clarksburg packages. Actual miles and costs are one half of total 

31 
PIR Transportation HCR- Losing 
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Transportation - HCR 
Last Saved: October 30, 2014 

Gaining Facility: Pittsburgh P&DC 
----~~-------------------------------------------

Type of Distribution Consolidated: Orig & Dest 

Date of HCR Data File: 10/01/14 

~->. I"' 

CET for Inbound Dock: 

CET for Cancellations: 

(7) 

Final PIR Annual 
Cost 

PIR Type: Final PIR 

CETforOGP: 

CT for Outbound Dock: 

(9) 

------

0) 

Final PIR Annual 
Cost/Mile 

PIR Transportation HCR - Gaining 



Notes: 

HCR 15588 only includes segment A. 

33 

Summary HCR Losing & Gaining 

(12) 

Final PIR vs 
(13) 1 (14l 

Change Analysis 

Losing 

Gaining 

(13) Total Final PIR vs Pre AMP Transportation-HeR Savings: 
(from losing and gaining facilities) 

(14) Total Final PIR vs Proposed Transportation-HeR Savings: 
(from losing and gaining facilities) 

HCR 

PVS 

(15) Total Final PIR vs Pre AMP Transportation (PVS & HeR): 

Total Transportation 

(15) 

Final PIR vs Pre 
AMP 

(This number carried forward to the Executive Summary) 

(16) Total Final PIR vs Proposed Transportation (PVS & HeR): 
(This number carried forward to the Executive Summary) 

Final PIR vs 

(16) 

Final PIR vs 

PIR Transportation HCR - Gaining 



MPE Inventory 
Last Saved: October 30, 2014 

Data Extraction Date: 10/14/14 PIR Type: Final PIR Date Range of Data: Oct-01-2013 --to-- Sep-30-2014 

Losing Facility: ..:C~Ia;;;.;r...:k...:sb:..:u:.;.rg::...:..P...;:.&;::D...:F ________ _ Gaining Facility: Pittsburgh P&DC 

(2) (3) (5) 

Final PIR 

(10) Notes: 

34 

(6) 

Final PIR 

(7) (8) 

Proposed I Final PIR 
Relocation Relocation 

Costs 

Carried to 
Space Evaluation and 

Other Costs 

PIR MPE Inventory 



Maintenance 
Last Saved: October 30, 2014 

PIR Type*: _F_;_in;.::.a,;_l P_;_I,;_R_;__ ________ _ 

Date Range of Data: Oct-01-2013 : Sep-30-2014 

Losing Facility: Clarksburg P&DF Gaining Facility: Pittsburgh P&DC 
----~---------------------------

Maintenance Parts, Supplies & 
F acUity Utilities 

Grand Total 

--------------------------------------

$ 

$ 

$ 

$ 

$ 

$ 

(2) 

Proposed 

~ 

(3) (4) 
Variance 

Final PIR Final PIR to 
Costs PreAMP 

,. I Variance 
Final PIR to 
Proposed 

0 $ 6.407 

316,055 $ 

--
242,307 $ 

--
0 $ 

0 $ 

558,363 

262,299 

0 

820,662 

(11) Final PIR vs Pre AMP- Maintenance Savings: 

(12) Final PIR vs Proposed - Maintenance Savings: 

Workhour Activity 

r-- aa ... a c .. -. .............. o ... -

------------~~ ,,--w .. ,,,-~''' ~-.- •T·r-··~-

Grand Total 

(7) 

Proposed 
Costs 

$ 7,309,973 $ 

$ 2,554,407 $ 

$ 4,011,268 $ 

$ 1,251,578 $ 

$ 163,011 $ 

15,290,237 

3,217,147 

234,574 

18,741,957 $ 

(8) 

Final PIR 
Costs 

9,559,317 

2,529,362 

4,139,639 '$ 

868,497 

263,168 

20,456,140 $ 

(9) 
Variance 

Final PIR to 
PreAMP 

2,249,344 

128,371 

159,000 

0 

2,228,746 

·----
(These numbers carried forward to the Executive Summary) 

(These numbers carried forward to the Executive Summary) 

(10) 
Final PIR to 

Pre 
Proposed 

2,249,344 

128,371 

2,069,746 

1,714,183 

(13)No~s: ___________________________________________________ ================================================== 

•oata m PIR columns IS annualiZed for First P!R 

'~f~ 
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PIR Maintenance 



(1) 

Distribution Changes 
Last Saved: October 30, 2014 

Losing Facility : Clarksburg P&DF PIR Type: Final PIR 

Type of Distribution Consolidated: Orig & Dest Date Range of Data: Oct-01-2013 -- to -- Sep-30-2014 

Place a "X" next to the DMM labeling list(s) 
revised as result of the approved AMP. 

DMM L001 X DMM L011 

Identify the date of the Postal Bulletin that contained DMM labeling list revisions. 

<2l PB 22365, 2013-06-13 

X DMM L002 X DMM L201 

DMM L003 X 

X DMM L004 

DMM L601 

DMM L602 

Was the Service Standard Directory updated for the approved AMP? 

<3l Yes 

X DMM L005 DMM L603 

DMM L006 DMM L604 

DMM L007 X DMM L605 

DMM L008 X DMM L606 

X DMM L009 DMM L607 

DMM L010 X DMM L801 

(4) Drop Shipments for Destination Entry Discounts 

FAST Appointment Summary Report 
NASS 

Facility Name 
Month Losing I Gaining Facility Code 

Aug '14 Losing Facility 263 Clarksburg 

Sept '14 Losing Facility 263 Clarksburg 

Aug '14 Gaining Facility 150 Pittsburgh 

Sept '14 Gaining Facility 150 Pittsburgh 

(5) Notes: SCFs 262- 264 to Charleston, SCF 265 to Pittsburgh. 

Total 
Schd 

0 

0 

664 

681 

No-Show Late Arrival Open 
Count % Count % Count % 

0 0.00% 0 0.00% 0 0.00% 

0 0.00% 0 0.00% 0 0.00% 

203 30.57% 233 35.09% 0 0.00% 

197 28.93% 255 37.44% 10 1.47% 

Count 

0 

0 

461 

473 
' -

Closed 
% 

0.00% 

0.00% 

69.43% 

69.46% 

Unschd 
Count 

0 

0 

4 

13 
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Losing Facility: Clarksburg P&DF 
5-Digit ZIP Code: 26301 

Data Extraction Date: .:;0;:;4;,11::,317::1-:4------

1. Collection Points 
Number picked up before 1 p,m, 

Number picked up between 1-5 p,m, 

Number picked up after 5 p.m, 

Customer Service Issues 
Last Saved: October 30, 2014 

TotaiNumberofCollectionPoints p;,J~,s~:l(f?>;:::,l"l'·"'':! 144 1 14~ W ·"'" .p;:y~, 1 11u 1 1uo t 1!!!<1.'<'"1.' ~z,:·~::l "" 1 "" l''I:I::JN\!f 1 ;:r~:<:•l 101 1 ,, 

2. How many collection boxes are currently designated for "local delivery"? I o I 

3. How many "local delivery" boxes were removed as a result of AMP? I o I 
4. Delivery Performance Report 

% Carriers returning after 1700 

5. Retail Unit Inside Losing Facility (Window Service Times) 6. Business (Bulk) Mail Acceptance Hours 

7. Can customers obtain a local postmark in accordance with applicable policies in the Postal Operations Manual? Yes 

8. Notes: 

Gaining Facility: Pittsburgh P&DC 

9. What postmark is printed on collection 

ll.<'f~$ 
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Space Evaluation and Other Costs 
Last Saved: October 30, 2014 

Losing Facility: Clarksburg P&DF Date: ------'1..:::0:.=/2:::.9:...:/1-'-4 __ _ 

1 . Affected Facility 

2. One-Time Costs 

Enter any one-time costs: __ ....;:$.;:.0 __ _ $0 $0 

3. Savings lnfonnation 

Space Savings ($): __ ...;$;;.;0 __ _ 

4. Did you utilize the acquired space as planned? Explain. 

Clarksburg remains as Post Office and Hub. 

5. Notes: 

Employee Relocation Costs 

Mail Processing Equipment Relocation Costs 
(from MPE Inventory) 

Facility Costs 
(from above) 

Total One-Time Costs 

$0 

$39,270 

(These numbers shown below under One-Time Costs section.) 

$0 $0 
(These numbers carried forward to the Executive Summary) 

$0 

$0 

($39,270) 
carried forward to Executive Summary) 

Gaining Facility: ..:..P..citc.:ts;.;;;b..;..u_,rg"-h'-'P_&:ccD'-C.;:_ ______ _ Losing Facility: Clarksburg P&DF 

Pre-AMP: FY 2012 Range of Report PIR: FY 2013 

(1) 

Product 

38 

(9) 

Final PIR 

(10) 

Final PIR Cost 
per 1,000 

PIR Space Evaluation and Other Costs 


