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American Postal Workers Union, AFL-CIO 
1300 L Street, NW, Washington, DC 20005 

December 18, 2014 

To: Debby Szeredy 

From: Debby Szeredy, Executive Vice President 

Subject: Second and Final Post Implementation Review for the 
Altoona, PA P&DF AMP (Unredacted & Redacted) 
Notification#: GCCG20140876 

Please find attached a copy of a letter dated, December 12, 2014 from 
Patrick Devine, Manager Contract Administration (APWU), regarding the 
above reference matter. 

You are designated as the APWU contact person in this matter. Contact 
the USPS representative, Rickey Dean at extension 7412, as soon as 
possible for discussion, if appropriate. Please provide notification of your 
review to me by January 7, 2015. 

Please note: Your secretary should update the Notification Tracking 
Module in Step 4 CAS as necessary. 

cc: Debby Szeredy 
Steve Raymer 
Michael Foster 
Clint Burelson 
Tony McKinnon 
Mike Gallagher 
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opeiu #2 
afl-cio 
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December 12, 2014 

Mr. Mark Dimondstein 
President 
American Postal Workers 

Union, AFL-CIO 
1300 L Street, NW 
Washington, DC 20005-4128 

Dear Mark: 

( I 

Certified Mail Tracking Number: 
7013 3020 0002 3617 1275 

As information, enclosed is a copy of the second and final Post Implementation Review (PIR) 
for the Altoona, Pennsylvania Processing and Distribution Facility (P&DF) Area Mail 
Processing (AMP). 

In accordance with the Non-Disclosure Agreement dated February 11, 2013, the Postal 
Service is providing both redacted and un-redacted copies of the PIR. 

lfthere are any questions, please contact Rickey Dean at extension 7 412. 

Sincerely, 

f 
I 

Patrick M. Devine 
Manager 
Contract Administration (APWU) 

Enclosures 

(CA2014-987) 





Type of Distribution Consolidated: Orig & Dest 
Facility Name & Type: Altoona P&DF 

Street Address: 141 Patchway Road 
City: Duncansville 

State: PA 
50 Facility ZIP Code: 16635 

District: Western Pennsylvania 

Area: Eastern 
Finance Number: 410152 

Current 3D ZIP Code(s): 166, 168 
Miles to Gaining Facility: 43 

EXFC office: Yes 
Postmaster: Michael Olsavsky 

Senior Plant Manager: Monica Nevins 
District Manager: Jay Phelan 

Facility Name & Type: Johnstown P&DF 
Street Address: 235 Jari Drive 

City: Johnstown 
State: PA 

50 Facility ZIP Code: 15904 
District: Western Pennsylvania 

Area: Eastern 
Finance Number: 414080 

Current 3D ZIP Code(s): 155, 157-159 
EXFC office: Yes 

Plant Manager: Thomas Haynal Jr. 
Senior Plant Manager: Monica Nevins 

District Manager: Jay Phelan 

Approval Date: July 26, 2013 
Implementation Date: Oct-01-2013 

PIR Type: Final PIR 
Date Range of Data: Oct-01-2013: Sep-30-2014 

Processing Days per Year: 310 
Bargaining Unit Hours per Year: 1,745 

EAS Hours per Year: 1,822 
Date of DAR Factors/Cost of Borrowing/ 

New Facility Start-up Costs Update June 16, 2011 

Date & Time this workbook was last saved: 

Area Vice President: 
Vice President, Network Operations: 

Area AMP Coordinator: 
NAI Contact: 

Joshua D. Colin 
David E. Williams 
Bob Roseberry 
Lane Stalsberg/Barbara Brewington 

11-25-2014 09:57 

PIR Data Entry Page 



Facility Name and 
Facility ZIP Cod&: 
Finance Num!Mr: 

Curmnt SCF ZIP Code(tl): 

Type of Dis!ributlon Comwlidated: 

Facility NIMJJ and Type: 
Facility ZIP Code: 
Flm~~nte Num!Mr: 

C~t ZIP Code(st: 

lmKllern~rmlltlon Date: 

GIUNING EAClurt; 

Plant Manager: 
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Signatures 

re~~~le'W:r~g lind IIUPPQrting tile mlegrity of a!! o!liciaii)O$tlll 
com'Diennent or slmiler eflcltl: itl'.mlvtng 1M II'M!I'IItrlient lmd exD!!f!diWre 



Executive Summary PIR Type: Final PI R 
Last Saved: November 25, 2014 Date Range of Data: Oct-01-2013 Sep-30-2014 

Losing Facility Name and Type: Altoona P&DF 
Street Address: 141 Patchway Road 

City: 
State: 

Current SCF ZIP Code(s): 

Type of Distribution Consolidated: -=0=-r~igi!....:&:....=D.:.e.::.s;;_t -----

Gaining Facility Name and Type: -;J~o:;,hn:.:;s~to::;:w:;:n:=-:P:=&=D.:..F ____________________ _ 
Street Address: ..:2;.:3:;:5:...:J:.:a;:r.:_i 0=::-:ri.:..ve::_ _______________________ _ 

City: Johnstown 

Savings/Costs 

Staffing 

Service 

Function 1 Workhour Savings 

Non-Processing Craft Workhour Savings 
(less Maint/Trans) 

PCES/EAS Workhour Savings 

Transportation Savings 

Maintenance Savings 

Space Savings 

Total Annual Savings 

Total One-Time Costs 

Total First Year Savings 

Craft Position Loss 

FCM Service Performance (EXFC & PFCM 0/N) 

FCM Service Performance (EXFC & PFCM 2 Day) 

FCM Service Performance (EXFC & PFCM 3 Day) 

Customer Experience Measurement 
Overall Satisfaction Residential at PFC level 

Customer Experience Measurement 
Overall Satisfaction Small Business at PFC level 
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Final PIR vs Pre AMP Final PIR vs Approved 

($286,914) $40,256 

Losing Current Qtr Gaining Current Qtr 

99.56% 97.94% 

96.37% 97.43% 

95.32% 95.31% 

89.76% 

85.55% 

from Workhour Costs Combined 

from Other Curr vs Prop 

from Other Curr vs Prop 

from Transporlation HCR 
and Transportation PVS 

from Maintenance 

from Space Evaluation and Other Costs 

from Space Evaluation and Other Costs 

from Staffing-Craft 

from Staffing-PCESIEAS 

from Service Performance & CSM 

from Service Performance & CSM 

from Service Performance & CSM 

from Service Performance & CSM 

from Service Performance & CSM 

PIR Executive Summary 



Calculation References 
Combined Losing and Gaining Facility Data: PreAMP Proposed Final PIR 

Function 1 Workhour Costs $12,634,181 $12,097,166 $10,204,687 
Non-Processing Craft Workhour Costs 

$13,718,240 $13,718,271 $13,854,089 (less Maintenance & Transportation} 

PCES/EAS Workhour Costs $2,028,465 $2,015,231 $2,162,465 
Transportation Costs $2,367,194 $2,406,912 $3,457,653 

Maintenance Costs $4,760,600 $4,553,576 $5,310,127 
Space Savings $0 $0 $0 

Total Annual Cost $35,508,680 $34,791 '156 $34,989,020 

Total One-Time Costs $0 $327,170 $286,914 

Total First Year Costs $35,508,680 $35,118,326 $35,275,934 

Staffing 

Craft Position Total On-Rolls 385 372 356 
PCES/EAS Position Total On-Rolls 23 22 20 

Final PIR vs Proposed 
Final PIR vs Pre-AMP (A!:!!:!roved} AMP Approved AMP 

Function 1 Workhour Savings $2,429,494 $1,892,480 $537,015 
Non-Processing Craft Workhour Savings 

) (less MainVT rans) 

PCES/EAS Workhour Savings $13,235 
Transportation Savings ) 8) 

Maintenance Savings ) $207,024 
Space Savings $0 $0 $0 

Total Annual Savings $519,660 ($197,864) $717,524 

Total One-Time Costs $40,256 

Total First Year Savings $232,746 $390,354 

~ 
Craft Position Loss 29 16 13 

PCES/EAS Position Loss 3 2 1 

PIR Executive Summary 
4 



Summary Narrative 
Last Saved: November 25, 2014 

Losing Facility Name and Type: Altoona P&DF 
Current SCF ZIP Code(s): 166, 168 

Type of Distribution Consolidated: Orig & Dest 

Gaining Facility Name and Type: Johnstown P&DF 
Current SCF ZIP Code(s : 155, 157-159 
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BACKGROUND 

The Western PA District, with the assistance of the Eastern Area, has completed the 12 month 
Post Implementation Review (PIR) of the Area Mail Processing (AMP) project that consolidated 
the originating and incoming primary operations from the Altoona P&DF to the Johnstown 
P&DF. The data for the Pre-AMP period was July 1, 2010 through June 30, 2011. The transfer 
of Originating mail occurred on August 11, 2012. The transfer of SCF mail was completed July 
1, 2013. The data for the twelve month PIR is October 1, 2013 through September 30, 2014. 

FINANCIAL SUMMARY 

Combined Losing and Gaining Facility Data: 

Function 1 Workhour Costs 

Non-Processing Craft Workhour Costs 
(less Mamtenance & Transportation) 

PCES/EAS Workhour Costs 

Transportation Costs 

Maintenance Costs 

Space Savings 

Total Annual Cost 

Total One-Time Costs 

Total First Year Costs 

PreAMP 

$12,634,181 

$13,718,240 
$2,028,465 
$2,367,194 
$4,760,600 

$0 
$35,508,680 

$0 

$35,508,680 

PIR vs. Pre-AMP 

Total Annual Savings 
Total One-Time Costs 
Total First Year Savings 

$519,660 
($286,914) 

$232,746 

Proposed 

$12,097,166 

$13,718,271 
$2,015,231 
$2,406,912 
$4,553,576 

$0 
$34,791,156 

$327,170 

$35,118,326 

PIR vs. Proposed 

($197,864) 
$40,256 

($157,608) 

Final PIR 

0,204,687 

$13 ,854,089 
$2,162,465 
$3,457,653 
$5,310,127 

$0 
$34,989,020 

$286,914 

$35,275,934 

The total first year savings of $232,746 is below the proposed first year savings of $390,354 for 
the AMP. These additional costs come from operations at the Johnstown Post Office which is 
co-located with the Johnstown P&DC and which shares the same finance number. 

• There were non-AMP related costs in other functional areas of the building with the 
highest costs coming from customer and delivery service operations. These costs total 
$220,624 and are not related to the AMP. 

Adjusting for this cost of $220,624, the adjusted first year savings is $453,370. 
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Customer Service Impacts 

There was no retail or BMEU changes associated with this AMP 

Overall EXFC service for both Altoona and Johnstown are comparable to their pre-amp service 
scores for overnight and two-day. Three-day service for Johnstown has declined slightly. Both 
facilities increased in the national plant rankings for FY14: Altoona was #60 (out of 220) in FY 
13, and moved up to #57 in FY 14, while Johnstown moved up from #105 to #42. 

Staffing Impacts 

Altoona craft staffing was expected to decrease by 44 craft employees, and has actually 
decreased by 41 employees. Johnstown was expected to increase craft employees by 31, but 
as a consequence of the early retirements, being under Article 12 restrictions and the District 
PSE cap, has only increased by 5 craft positions. This has resulted in lower complement but 
higher overtime than expected. Additional hiring is anticipated in the next several months to 
bring the Johnstown complement up to the necessary levels. 

EAS Staffing was proposed to shift 2 management positions from Altoona to Johnstown, and 
reduce by 1 additional in Altoona. While EAS staffing in Altoona is currently 7, one fewer than 
the AMP proposal, there is a position in the process of being filled (Supervisor Customer 
Service). Johnstown EAS staffing was proposed to increase by 2, but has increased by 4 due to 
a Maintenance management staffing realignment, which increased the maintenance 
management by 3, as well as the addition of a Transportation Specialists in the Plant 
Management realignment that was a national project. Johnstown currently has several EAS 
vacancies. 

1 Craft = Career+ Non-career 

PIR Summary Narrative 
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Transportation 

Transportation costs were higher than planned. This is due to several factors. Additional costs 
were incurred in order to maintain service responsive transportation in an overnight service 
environment. Johnstown was not made an AADC/ADC as planned; as a result adjustments 
were also necessary to keep service responsive flows of the AADC/ADC mail from Pittsburgh, 
through Johnstown, to Altoona. Lastly, plans to keep 166/168 SCF pallet drops in Altoona were 
not feasible due to Johnstown becoming the SCF for 166/168 zones for all mail types. Additional 
transportation was necessary to ensure flow of this additional volume from Johnstown to 
Altoona. 

HCR costs increase $596,989 over proposed. The cost breakdown is as follows: 

• HCR Contracts 16690 was relinquished by the contractor in 2013. The new contract for 
16690 resulted in increased costs. 

• Contracts 159LO and 16674 were both relinquished by the contractor in 2013 and had 
additional trips added to them. 

• HCR 166M1 and 16810- these contracts had additional trips added to them in order to 
have more service responsive transportation. 

• HCR JOHPGH a proposed contract was never created. These trips were added to 
HCR 15941. 

• HCR 15941 - increased due to additional trips added that were originally part of the 
proposed HCR JOHPGH contract. 

Maintenance Impacts 

Maintenance is showing costs over planned. Altoona's LDC 36 is $304,409 over planned. 
Because the Operational Window changes (Network Rationalization) that were proposed to be 
place at the time of this AMP have been delayed, 2 of the 3 DBCSs that were to be removed 
had to remain in Altoona. This increased the costs for parts and ET workhours above the AMP 
proposal. Johnstown LDC 36 costs are $305,951 over planned while the LDC 38 costs are 
$171,211 over pre-amp and proposed costs. A recent maintenance reorganization has 
increased the maintenance staffing levels over proposed. 

Equipment Relocation. Space Impacts, and other One-Time Facility costs 

To support the AMP an additional AFCS was moved to Johnstown, modifications were made to 
the Loose Mail System, and an additional DIOSS was also relocated to Johnstown. Total costs 
were $286,914 but still lower than the planned costs of $327,170. There were no space impacts 
or other one-time costs. 

PIR Summary Narrative 



Service Performance and Customer Satisfaction Measurement 
Last Saved: November 25, 2014 

PIR Type: Final PIR 
Implementation Date: 10/01/13 

Losing Facility: Altoona P&DF 
~~----~----~--~-------------------District: Western Pennsylvania 

Gaining Facility: Johnstown P&DF 
District: Western Pennsylvania 

(15)Notes: _____________________ _ 
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Satisfaction Measurement (CSM) became Customer Experience Measurement 
Data reflects most recently completed quarter available in CEM. 

PIR Service Performance and Customer Satisfaction Measurement 



[. ····--·-·----comi>inedFacmties-----~ 

Type of Distribution Consolidated: Orig & Oest 

Workhour Costs - Combined Facilities 
Last Saved· November 25. 2014 

PIR Type•: -=~"'1~"'!'-'':-;!"~c-"'-olum-,.-,-.,-m-,-,,,,--.,-,do-fo-c, F~icst~PI'R. 

Date Range of Data: oet-o1-2013 to Sep.-30-2014 

P!R Workhour Costs- Combined Facilities 



PIR Workhour Costs~ Combined Facilities 



~T)NOTES'-------------------------------------------------------------------------------------------------------------------------------------------------------
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PIR Workhour Costs - Combined Facilities 



,.,,~ 
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PIR Workhour Costs -Combined Facilities 



Losing Facility: .:.A"'tt"'oo"-n"'a-'-P-"&"'D'-F _________________ _ 

Type of Distribution Consolidated: Orig & Dest 

{1) 

Workhour Costs - Losing Facility 
Last Saved. November 25, 2014 

PIR Type•: +.~!'-i~"':''-",;'""!RS;IR'"'co"lcrn=o.-cls-,-oo-~""'•-.,-,, '"to"""'c F"'""::-PIR. 

Date Range of Data: Oct~1-2013 to Sep-30-2014 

P!R Workhour Costs~ Losing 



PIR Workhour Costs- Losing 
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PIR Workhour Costs- Losing 



Gaining Facility: Johnstown P&DF 

Type of Distribution Consolidated: Orig & Dest 

Workhour Costs - Gaining Facility 
Last Saved November25, 2014 

:tftl:jlij!#J!fM®ttiiffli®VJMI•i 
1 Functionl I , n i n4 

11 ' S29.46~ 41 121 $45,35 42 $37.09 

13 .J!~ ~ !:!·!~ 

" 

PIR Type*: -;;~!'-i~"'!"1 ~:"'!R;-;;1Rc-oo-;lum=,.c-,.:c-a-on--w-;"c:'-:-d-;-fo-;c ,,--,,.:-:-.PIR. 

Date Range of Data: oct~1--2013 to Sep..Z0--2014 

PJR Workhour Costs- Gaining 



P!R Workhour Costs~ Gaining 



(V)NOTES: ______________________________________________________________________________________________________________________________________________ __ 

18 
PIR Workhour Costs- Gaining 



~-- Other Workhour Move Analysis .. ·--. -] 

Johnstown P&DF Date Range of Data: 

19 

non 
non 
non 
non 
non 
non 
non 
non 
non 
non 

non 
non 
non 
non 
non 
non 
non 
non 
non 
non 
non 

non 
non 
non 

non 
non 
non 
non 
non 
non 
non 
non 
non 

non 
non 

7,406,505 

P IR Other Workhour Costs 

7,627,129 

220,624 
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PIR Other Workhour Costs 
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PIR Other Workhour Costs 
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PIR Other Workhour Costs 



I DistributiOntOOther PIR Worksheet Tabs J 
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PIR Other Workhour Costs 



Workhollrs 

331,882 $13,667]60 339.361 

$0 0 $0 0 

88,a7o 1 $3,815,356 85,611 $3,639,932 93,027 

41,4381 $2,028,465 41.438 $2,015,231 43.985 

1,7941 $50,480 1,794 $50,511 2,307 

463,984 J $19,562,061 460,725 $19,373.434 478.680 

24 

PIR Other Workhour Costs 



Staffing - Craft 
Last Saved: November 25, 2014 

PIR Type: Final PIR Data Extraction Date: 10/03/14 

Losing Facility: Altoona P&DF Finance#: 410152 

Craft Positions 

Gaining Facility: Johnstown P&DF 

Craft Positions 

j-----(23)-----,----(;;;----, 
~ Final PIR vs Pre AMP ~ Final PIR vs Proposed ~ 

Total Craft Position Loss:i j i 
~------------~-----------~ (Above numbers are carried forward to the Executive Summary) 

25 PIR Staffing - Craft 



Staffing- PCES/EAS 

Losing Facility: _A_It_o_o_n_a_P_&_D_F ______________ _ 
Data Extraction Date: 10/6/2014 

PCES/EAS Positions Authorized Staffing 

Position Title 

26 

Last Saved: November 25, 2014 

PIR Type: Final PIR 

Finance# ..:.4 .... 10_1_5..-2 ____ _ 

On-Rolls 

(7) 

ES/EAS 
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Gaining Facility: Johnstown P&DF Finance # ..::4:..:1:::40:::8:::0:..._ ____ _ 
Data Extraction Date: 10/6/2014 

PCES/EAS Positions 
Authorized 

Staffing 
On-Rolls 

r-------------------------~---------------------r--------------------~ ! Total PCESIEAS! (37
> ! (

38
> ! 

! Position Loss! 3 ! 2 ! 
l-------------------------~---------------------l--------------------J (Above numbers are carried forward to the Executtve Summary) 

b=================================~~~~~~~~~~~~~====~~~~~ES/EAS 



Transportation - PVS 
Last Saved: November 25, 2014 

Losing Facility: .;;.A,.;.;,It~o-:-o,;,na;,;-P..;...&,;;;,D.;..F ________________ _ 
Finance Number: ....;4:...:.1,;;;,0.;.:15:.:2:.,._ ____ _ 

(11) Total Final PIR vs Pre AMP Transportation-PVS Savings: $0 
(This number added to the Executive Summary 

Final PIR PIR Type:--~:..:::::.:....:.....;..; __ _ 

Date Range of Data: Oct-01-2013 --to -- Sep-30-2014 

Gaining Facility: Johnstown P&DF 
Finance Number: 414080 

-~~---------

(7) 

Proposed 

PVS Owned Equipment 
Seven Ton Trucks ;,; ~;,;~ ~:, 0 
Eleven Ton Trucks •'!; t:f;{;.~ 0 
Single Axle Tractors .... ~; ; ;;; ~·. 0 
Tandem Axle Tractors ·.~ .. ;)~; !:·5~; 0 

tters ·•:. .... £~!£! .<it;!; 0 

PVS Transportation 
Number of Schedules ·~f.~··iJ ~f\ ; 0 
Total Annual Mileage ~~~ 0f; %; [:•5.;.~ 0 

Total Mileage Costs ~~ c $0 

PVS Leases 
Total Vehicles Leased 0 

Total Lease Costs $0 

PVS Workhour Costs 
LDC 31 (617, 679, 764) $0 
LDC 34 (765, 766) $0 

Total Workhour Costs $0 

(8) 

PIR 

0 
0 
0 
0 
0 

0 
0 

$0 

0 

$0 

$0 
$0 

$0 

(9) 
Variance 

Final PIR vs 
PreAMP 

(10) 
Variance 

Final PIR vs 
Proposed 

$0 I $0 

$0 I $0 

$0 I $0 

(12) Total Final PIR vs Proposed Transportation-PVS Savings: $0 
(This number added to the Executive Summary) 

(13)Nores: ________________________________________________________________________________________________ __ 

28 
PIR Transportation - PVS 



Transportation - HCR 
Last Saved: November 25, 2014 

Losing Facility: Altoona P&DF -----------------------------------------------------
Type of Distribution Consolidated: Orig & Dest 

(1) 

Route# 

29 

Data of HCR Data File: 10/01/14 

{3) 

Proposed 
Annual 

(4) 

Final PIR 

(6) 

Proposed 
Annual 
Cost 

(7) 

PIR Type: Final PIR 

CT for Outbound Dock: 

(9) (10) 

Final PIR 

PIR Transportation HCR- Losing 



Change Analysis Final PIR vs 

~: 
Additional transportation was required to meet the service requirements. HCR 16810 picks up FC Collection mail at 16801, 16686, 16601 and takes it to Johnstown P&DF 
HCR 16810 picks up 1st class collection mail in State College 16801, Tyrone 16686 and Altoona PO 16801 and takes it directly to Johnstown P&DF 
166M1 adds one trip to Johnstown and back to pick up late arriving MMP mail in Johnstown at 0240 and brings the 3-digit and DPS to Altoona, to make service 
166M1 (now on 166L8) picks up mail at NPC in Claysburg, takes it directly to the Johnstown P&DF for Outgoing processing, and returns to Altoona P&DF 
16674 did not require any additional trips; 16690 trip that was to be reduced instead is bringing additional Priority mail from the L&DC, reducing extra trips on that contract 

30 
PIR Transportation HCR - Losing 



Gaining Facility: Johnstown P&DF 

Type of Distribution Consolidated: Orig & Dest 

DateofHCRDataFile: 10/01/14 

(1) (4) 

Final PIR 
Route# 

(3) 

Proposed 
Annual 

31 

Transportation - HCR 
Last Saved: November 25, 2014 

CET for Inbound Dock: 

CET for Cancellations: 

(6) 

Proposed 
Annual Cost 

(7) 

PIR Type: Final PIR 

CETforOGP: 

CT for Outbound Dock: 

(9) 

------

(10) 

Final PIR Annual 
Cost/Mile 

PIR Transportation HCR- Gaining 



Notes: 

Summary HCR Losing & Gaining 
(12) 

Final PIR vs 
(13) I (14) 

Change Analysis 

Losing 

Gaining 

(13) Total Final PIR vs Pre AMP Transportation-HeR Savings: 
(from losing and gaining facilities) 

$1,090,459 

(14) Total Final PIR vs Proposed Transportation-HeR Savings: 
(from losing and gaining facilities) 

Total Trans:portation 

(15) 

Final PIR vs Pre 
AMP 

HCR $1,090,459 
PVS 

(15) Total Final PIR vs Pre AMP Transportation (PVS & HeR): 
(This number carried forward to the Executive Summary) 

(16) Total Final PIR vs Proposed Transportation (PVS & HeR): 
(This number carried forward to the Executive Summary) 

$0 

Final PIR vs 
Proposed 

$918,706 
$132,035 

(16) 

Final PIR vs 
Proposed 

$1,050,741 
$0 

Rather than create the new JOHPGH (which was a 'placeholder' name for a new C()l'ltract}, the additional trips were just added to HCR's 15941 and 159LO 
Additional trips were required between Altoona and Johnstown to make the arrival profiles of 1st class, peiriodicals and standard meet the operating windows. 

32 
PIR Transportation HCR- Gaining 



MPE Inventory 
Last Saved: November 25, 2014 

Data Extraction Date: 10/07/14 PIR Type: Final PIR Date Range of Data: Oct-01-2013 -to- Sep-30-2014 

Losing Facility: .;..A.;_It;...o.;_on..;.;a:;..;...P&=D;...F _________ _ Gaining Facility: Johnstown P&DF 

(2) (3) (5) (6) 

Final PIR Final PIR 

(10) Notes: 

One DIOSS relocated from Greensburg to Johnstown $9,297 = transportation $222, parts $453 and labor $8,582. 
Note - labor costs above incurred prior to implementation and therefore not included in PIR data. 
AFCS relocation costs included on space & costs worksheet. 
Additional DBCS's were required when the Operating Windows changes were delayed till January 2015 - at that time the final 
~ipment reductions will be made. 

(7) (8) 
Final PIR 

Relocation 
Costs 

Carried to 
Space Evaluation and 

Other Costs 

(9) 

PIR MPE Inventory 
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Maintenance 
Last Saved: November 25. 2014 

Losing Facility: Altoona P&DF --------------------------------
(2) 

Proposed 

~ 

436,487 $ 

--
150,629 $ 

--
560,535 $ 

--
80,981 $ 

--
28,751 $ 

-
1,257.383 

(3) 

Final PIR 
Costs 

740,896 ~~ 

131.217 ~$: 

524,687 

79,286 

6,439 

1,482,525 

(4) 
Variance 

Final PIR to 
Pre AMP 

(5) 
Variance 

Final PIR to 
Proposed 

(11) Final PIR vs Pre AMP- Maintenance Savings: 

(12) Final PIR vs Proposed- Maintenance Savings: 

LDC 36 

LDC38 

LDC 39 

PIR Type*: _F_in_a_l P_I_R _____ _ 

Date Range of Data: Oct-01-2013 : Sep-30-2014 

Gaining Facility: Johnstown P&DF ---------------------------------

Worknour Activity 

$ 

$ 

CUIIUIII!::J ~t:l YI\,C';:J $: ~,, >~:;,tf4J $ 

···~.,,.~ .. ~ .. ~~ - ... : .. ~"~"~ $ ,, 

Maintenance Parts. Supplies & $ 
Facility Utilities 

Grand J"otal 

1iM;:!llfi:' $ 

{

7

) II 
Proposed 

Costs 

1,346,218 $ 

340,229 $ 

--
550,974 $ 

--
144,387 $ 

--
740 $ 

2,362,549 $ 

496,959 $ 

(8) 

Final PIR 
Costs 

1,652,169 

396.597 56,368 

722,185 o$ 171,211 

91,907 

46,521 45,781 

2,909,379 859,$95 

537,925 .$ 88,966 $ 

o1\ 

948,961 $ 

$549,527 

$756,551 
(These numbers carried forward to the Executive Summary) 

(These numbers carried forward to the Executive Summary) 

56,368 

171,211 

45,781 

526,630 

40,966 

0 

567,796 

(13)Nores: ________________________________________________________ ============ 

*Data 1n P!R columns is annualized for First P!R 
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(1) 

Distribution Changes 
Last Saved: November 25, 2014 

Losing Facility: _A_It_o..:..o..:..na_P..:..&..:..D..:..F ___________ _ PIR Type: Final PIR 

Type of Distribution Consolidated: Orig & Dest Date Range of Data: Oct-01-2013 --to-- Sep-30-2014 

Place a "X" next to the DMM labeling list(s) 
revised as result of the approved AMP. 

DMM L001 DMM L011 

Identify the date of the Postal Bulletin that contained DMM labeling list revisions. 

(2) PB 22339, 2012-06-14 L201 change 

X DMM L002 X 

DMM L003 

DMM L004 

X DMM L005 

DMM L006 

DMM L007 

DMM L008 

DMM L009 X 

DMM L010 

DMM L201 

DMM L601 

DMM L602 

DMM L603 

DMM L604 

DMM L605 

DMM L606 

DMM L607 

DMM L801 

PB 22365,2013-06-13 L002 and L005 change 

Was the Service Standard Directory updated for the approved AMP? 

(3) Yes 

(4) Drop Shipments for Destination Entry Discounts 

FAST Appointment Summary Report 
NASS Facility Name 

Total No-Show Late Arrival Open 
Month Losing I Gaining Facility Code Schd Count % Count % Count % 

Aug '14 Losing Facility 166 Altoona P&DF 3 3 100.00% 0 0.00% 0 0.00% 

Sept '14 Losing Facility 166 Altoona P&DF 4 4 100.00% 0 0.00% 0 0.00% 

Aug '14 Gaining Facility 159 Johnstown P&DF 261 47 18.01% 74 28.35% 0 0.00% 

Sept '14 Gaining Facility 159 Johnstown P&DF 268 45 16.79% 84 31.34% 2 0.75% 
L___ _____ -- ---··- --··· ' --···· --

Count 

0 

0 

214 

221 

Closed 
% 

0.00% 

0.00% 

81.99% 

82.46% 

(5JNotes: ___________________________________________________________ ================================== 
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Unschd 
Count 

0 

0 

0 

1 



Customer Service Issues 
Last Saved: November 25, 2014 

Losing Facility: -'-A-"It:.:.o.:;..on:.:.a:;._P.;;&:.:.D_F ______________ _ 

5-Digit ZIP Code: 16635 
Data Extraction Date: 71~0/"ii1=i.0/,.14-;------

PIR PIR PIR PIR 
1. Collection Points Mon.~ Fri. Sat. Sat. Mon.~ Fri. Sat. Mon.~ Fri. Sat. 

Number picked up before 1 p.m. 178 262 100 183 

Number picked up between 1-5 p.m. 169 68 161 52 

Number picked up after 5 p.m. 

Total Number of Collection Points 348 330 264 238 0 0 0 0 

2. How many collection boxes are currently designated for "local delivery"? I -o- I 

3. How many "local delivery" boxes were removed as a result of AMP? [ -()-1 

4. Delivery Performance Report 

% Carriers returning after 1700 

5. Retail Unit Inside Losing Facility (Window Service Times) 6. Business (Bulk) Mail Acceptance Hours 

Final PIR 
Start End 

Monday ~~. c:~(jj ~:; 9:00 16:30 9:00 16:30 

Tuesday !:Ill! ~ 'L 9;00 16:30 9:00 16:30 

Wednesday j ~~. ""'' 9:00 16:30 9:00 16:30 

Thursday p l,;z; 
!!!IX: 9;00 16:30 9:00 16:30 

Friday ~!\>~ 9:00 16:30 9:00 16:30 

Saturday ',. ~Z~ .. J closed closed closed closed 

7. Can customers obtain a local postmark in accordance with applicable policies in the Postal Operations Manual? Yes 

8. Notes: 

Gaining Facility: Johnstown P&DF 

9. What postmark is printed on collection mail? 

"'t •. t~· 
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Space Evaluation and Other Costs 
Last Saved: November 25, 2014 

Losing Facility: .:..A..:::It:.::oc::o:..:.na"-'-P.::&:::Dc:.F _______________ _ Date: __ ___c1~0~/3C!1:.c/124 __ _ 

1 . Affected Facility 

2. One-Time Costs 

Enter any one-time costs: _...,:$=.27:.,:9::;,00:=0:....._ $277,657 ($1,343) 
(These numbers shown below under One-Time Costs section.) 

3. Savings Information 

Space Savings ($): __ ..;$::,:0;,_ __ $0 $0 
(These numbers carried forward to the Executive Summaty) 

4. Did you utilize the acquired space as planned? Explain. 

Yes. Altoona remains as DDC. 

5. Notes: Actual cost (as per Andy Lamm, Merrifield) for rotating Johnstown AFCS's, modifying Barney to accommodate 3 AFCSs 

Includes moving AFCS from New Castle to Johnstown 

Employee Relocation Costs 

Mail Processing Equipment Relocation Costs 
(from MPE lnventoty) 

Facility Costs 
(from above) 

Total One-Time Costs 

$48,170 ($38,913) 

$279,000 

$327,170 $286,914 ($40,256) 
PIR costs carried forward to Executive Summary) 

Losing Facility: .:.A..::It:.:oc::o.:.:n:::a-'-P-=&:.::D:..:.F ________ _ Gaining Facility: Johnstown P&DF 

PIR FY 2013 Pre-AMP: FY 2012 Range of Report 

(1) 

Product 
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