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October24,2008

MR. BLACK

SUBJECT: Aberdeen, SD and Sioux City, IA, Area Mail Processing Proposals

COpy
COpy

We have completed a headquarters funclional review of the Aberdeen, South Dakota and Sioux
City, Iowa, Area Mall Processing (AMP) proposals developed using the 1995 AMP Guidelines
Handbook. Although our reView of both studies confirmed that the AMP is operationally feasible, at
this time we plin to focus our resources on other AMP opportunities utilizing the new AMP
guidelines released earlier this·year. These AMP proposals are notapproved.

Should you have questions or concerns, please contact Dave Williams, Manager, Processing
Operations, at (202) 268-4305.
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AREA MAIL PROCESSING (AMP) PROPOSAL
SUMMARY ORlrn- 'I

\.. .. ,~)

Sioux City, fA P&DF

Background

511 Sioux Falls, SD P&DC
Oainingsites

571

The Sioux City, IA P&DF is a USPS owned facility that processes all originating mail for
the 510-513 ZIP code rangc and destinating mail for the 5I2-513 ZIP code range. The
coverage area of the Sioux CityP & DF is SCF Sioux City IA 510, Sioux City lA 51 I,
SCF Sheldon IA 512, and SCF Spencer IA 513. Currently, Omaha NE is the AADC for
all of these SCFs.

Constraints

Service is to be maintained at current levels for overnight areas. As well as the areas
processed in Sioux City enumerated above, Sioux City is ovemightto SCF 505 Fort
Dodge lA, SCF 514 Carroll lA, SCFs 687 Norfolk and 686 Columbus in NE and 57011 at
the proposed AMP Site (Sioux Falls SD).

Results of Review

The AMP is feasible, but because of the time constraints (the current512 and 513 runs
out of Sioux City on T1 leave at 02:30 and have a CET of23:00 - which would be the
clearance time in Sioux Falls) AADC operations for SCFs 512 Sheldon lA and 513
Spencer 1A will have to be moved from Omaha NE to Sioux Falls SD, where these SCFs
will also be DPSed, etc. The additional DPSvolumein Sioux Falls would require
relocating two DBCSs from Sioux City to Sioux Falls.

There will be approximately $69,088 extra transportation costs for affected volumes as
detailed in the included transportation summary and worksheets.

Thc window for outgoing processing in Sioux Falls will be very tight, with significant
increases in cancellation volumes and a portion of this increase will arrive later than
current volumes. Additionally, the current 23:00 CT of Outgoing operations at the Sioux
Falls P & DC has to be retained for the At'v1P to preserve and actually improve service as
noted. An AFCS from Sioux City will have to be relocated to the Sioux Falls P & DC
(where two already reside) where all the AFCSs would potentially have to run
simultaneously during a fairly short peak period to meet the 23:00 CT for outgoing
primary. The other Sioux City AFCS could be deployed to the Dakota Central P & DF to
support the 574 Aberdeen SD to Dakota Cetltral AMP.

It is estimated that 41 Function One craft pOsitions, 9 Function Three maintenance
positions and 3 EAS positions at the Sioux City P & DF would be impacted under the
proposed AMP. Projections indicate an increase of 41 craft employees and a gain of 1
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EAS emploY<1tJ at the Sioux Falls P&DC. The effected craft employees would be
excessed to other Postal Facilities, The affected EAS employees would be reassigned to
other Postal Facilities.

The MDC realignment noted above would be a management change outside the scope
of the AMP process and would be a minor impact involving approximately one percent of
Omaha P & DC volumes, but it would cause the 22 to I ratio to show an additional SDO
position at the Sioux Falls, This additional expense would be offset by other savings
associated with the AADC change.

Pursuant to the Worker Adjustment and Retrainirtg Notification Act (WARN), the USPS
will not be laying off any employees.

Costs

An estimated one time expense in the amount of$174,550 for relocating 3 machines plus
related BDS and VFS equipment from Sioux City to Sioux Falls This amount also
includes the I1Xpense of.moving equipment from the Sioux City P&DF to the Sioux City
Main Post Office (MPO),

Details

The volumes used for the AMP calculations are the actual figures from the FY 2005
period. The work hour changes were calculated in proportion to the amount of change in
each line item with further adjustments along the guidelines promulgated by Western
Area in December 2005.

Conclusion

The proposed AMP can be accomplished with no service degradation to overnight areas
and in fact willuid enable service upgrades from 2 day service to Overnight service on 34
three Digit SCFtCity Pairs involving approximately 23,000 pieces daily while
simultaneously saving substantial sums ofmoney. Service standards to the remainder of
the country will be the same as are currently in place for the Sioux Falls area. The daily
piece volumes related to service presented in the attachment were obtained from ODIS
data.

The dernandson the Sioux Falls P&DC will require a high degree of operational
management skills and efficient space utilization. The Sioux Falls P&DC is in a new
facility, has a good performance record in service and leads the Dakotas District in BPI
performance,:so it seems this should be a manageable issue.

The AMP will save approximately $1 ,128,986 per year based on the volume data agreed upon by
the sites involved (Sioux City P & OF and Sioux Falls P & DC) and the relocation of remaining
operations at the Sioux City P&DF to the Sioux City MPO. The first year savings is estimated
at $954,432 due to a one time cost of$174,554 ofrelocating equipment.



Executive Summary

Area MaR Processing CenterlFacUity and ZIP Code: Sioux Fails P&DC, SD 57104-9997

OffIce(s) Consolidated

Sio\lx City P&DF. IA

ZIP Code Type Distribution
(Originating lII1dIor

DetItInotlng)

51111 Both

Summary of Worksheets

Savings/Cost

Miles to AMPC
Facility

95.4

Annual Workhours Savings/Cost =
EAS Workhours Savings/Cost =

Transportation Savings/Cost =
Annual Associated Savings/Cost =

Total Annual Savings =

$438.576.34 from worksheet 4.

$153.770.76 fromworl<sheet6

-$69,088.00 from worksheet 9

$605.727.80 from worl<sheet 10

$1,128,986.90

One-Time Associated Cost = -$174,554.00 fromworl<sheetl0

One-Time indemnity Cost =__~__...::$;:.O.;::O:::.O from worl<sheet 9

Total One-Time Cost = -$174,554.00

Total First Year Savings =

Personnel

$954,432.90

Craft Personnel Gain/Loss =__---::-9"--__

EAS Personnel Gain/Loss = ..:-2=---__

Service

FCM ADV Service Commitment OND (+/-) =_---'2=.:2:.!-,6=..=6"'9__

PRIORITY ADV Service Commitment OND (+/-) =__...:2:.::3::::c8 _

Total Number of Pieces to be Transferred (ADV) =__3"'6::.:6:J.,9=..4.:.1=---_

AMP Worksheet 2

from worksheetS

from 'NOrksheet 6

from worksheet 7

from worksheet 7a

from wPrkSheet 4



Communication Documentation
Consolidated Office

Facility: Sioux C!tx P&DF.'A ZIP Code: 51111-9997

Db"",.ifjMonow1113~
l~lIi-'" .... ,.

OO~lu./-I,-~'11130/2005~
1~1oiI':<:::>_::::

O'lAA"'H:~ll'3999!'S

f~i09

;~... ~-" ..!&IiQ;j;\j....,y,vn@0L2005 ..
~:':,:'::'.,;<;. ',;':';.:::.:.:'

,~.~,~..~
~i:(~1r1!¥29\!!!

.~j.'.
~'!'I'M11'l~'·-

.~1·~-:

("""",,"~.,(o.w->_)

"irs! Fed"",, Savlnp! 6,ank of Skluxlancl SiouX CIty tA
I_wt._",,~ ..... ,

Nner!5!n M!t1UI!lnR Indw:lf\!:!i

<N..nolL__do.~_1

towa ~tIon,Sh!idon lA

Prtr6Idert S•.Sl9tpc.CiW AtpChlm'¢.IM' of Cpmmttfq
~.wt.Ol>llIIarIcdarv..n_1

F'r!S\!)W!t~ Cham\?erol CommerF!

INIw....__~.~

The P!gaBn!t!nc.lVtI\

l~vf~)

ThO FO!'!!Pn C!!!dV Coltlc., HUll '"

!-"'-"'~i

Pwry Juddl Sf!fI(I:C1!r IA

!-'-"-"'~I

Sew1!yNI!k!naI Bank Sioux Clty IA

(TlW.....)

Spu!<!r lew. HousG of R!!p!!sent1ltiVlIlII

,IN~""~1

~dS~SlausCltyComm. SChOol ol$J.
l"I-*'t.....-.. ...o.~l

~-S!nalCtr CtMIei/M &S!otpc City ob

IN.l....~vf~1
S!gux C1rt JourpeL Slqw! .CItY IA

i..............."':~J
Th!!l!Htt@f.C!r!p!llA

{_.tt._ oI o.v-_l
Pvr,FlsNnq $p!r!tLIlk,1A
!"-t~"'~_l

NortIl!m AyIQ Parts ,SlouJo: City lA

"-~~_CJlyi'!"'1J!""''!!.. _
,,,,",,-

Governor r:I kIwa Ou Ml*lel oIftc!

Commu",ty Ol1lanlzetionslGroup.s

?!tt'9!~

fColl'«:tf'4t""',

Chris Rar!tp
Ie-"'--l
Ct!!l! S. h!n:!t!!n

LocaIN~ ..)
~ l.!wl!. 8ul!l!l! M.....

l~"'-)

~lM~~~':.L, _
~~~---------
a.~ Dud~

(CorUo'~_1

.!!!!:iCl'Irisf!!nson
lc-u., "'--)
HlIidi !Oinsj1!q!n

o

o Emp_
St!ndo.!i? T"" Wl!el Mc!tloo

o

o

AMP Worksheet 3



Impact on Craft Personnel Workhours -Current Annual Cost

Consolidated Office Name: Sioux City Iowa P& OF

Consolidated Office AMPC Sioux Falls P&OC, so 57104-9997

(1) (2)
(3) I (4) (5)

Current Current Current Current Current
Operotlon Annual FHP Annual I AnnualTPH Annual
Numbers v~~";"

TPHVolume Workhours COlli
10001

046 SO.OO
271 $217,144.13
272 $29,039.88
274 $84.33
275 $47.97
831 $45.73
832 $14.99
834 $26.084.58
835 $8.621.90
836 $0.00
844 $0.00
846 $842.93
871 $142.80
872 $0.00
874 $59.152.44
875. $3OM6
876 $178.40
881 $70,010.39
884 $75,023.72
885 $5,962.32
886 . $0,00
881 SO.OO
892 I $59.22
884

,
$1,950.08

895 $143.92
896 $36,447.43
914 $0.00
915 $2.25
916 $0.00
918 $1,054,221.70
919 $42,961.45
974 - $1,700.09
976 $0.00

(6) (7) (8) (a) (10)
CUrrent Current Current Current Current

Operation Annual FHP Annual AnnualTPH Annual
Numbers Volume TPHVotume Workhours Cost

110001 .. (OM) --~.,.,~---

046 $43,217.19
271 , $145,360.80
272 $6,538.44
274 SO.OO
275 SO.OO
831 $44.73
832 $0.00
834 I $0.00
835 $0.00
836 $578.96
844 SO.OO-

!846 $5,874.07
871 I $1,960.51
872 $0.00
874 $125.46
875 I $0.00
876 $2,753.47
881 $76,044.20
884 SO.OO
885 I $104,390.49
886 $310.60
891 $59,854.79
892 $625.24
894 $5,713.18
895 $276.43
896 $60,330.48
914 $459.69
915 $0.00
916 $414.34
918 , $605,583.96
919 $199,262.32

~~ SO.OO
976 $149.09,

AMP Worksheet 4



(1) (2) (3) (<4) (5)
Current Current Current Current Current

Operatlon Annual FHP Annual AnnualTPH Annual
Numbers Volume TPHVoJume Workhours Cost

.~ -"\ tOool
811 $51,806.37
812 . $18.28
814 . $1,139.51
816 $341,969.85
029 $26806.~

030 I $348,121.18
040 i $306.15
044 i $122,154.32
060 , $65,926.16
070 i $273.36
074 $163;894.82
130 , $467.60
150 $98,774.12
160 $120,921.17
168 $203.50
170 $118;906.44
175 $154,440.24
200 $82.33
321 $163,511.69
324 $21,435.68
776 $15,963.26
010 $92,244.90
011 $29,257.70
014 $71,095.97
015 $89,700.48
017 $32,461.53
018 $20,497.65
021 $131.32
035 $389,279.93
110 $37,071.35
112 $94,059.67
117 $2,942.61
118 $28,438.39
120 5150,597.21
121 $260.87
122 $76,066.21
123 $93.179.65
124 , --_.--'-----

I 5236.51
"'Ihl

~~---~

(6) (7) (8) (9) (10)
Current Current CU1T&nt Current Current

Operation Annual FHP Annual AnnualTPH Annual
NumbMs Volume TPHVolume Workhours Cost

11000) (000) -
811 • $0.00
812 $0.00
814 $0.00
816

- $11,548.$6
029 S64,3l!7.70
030 $182.757,~

040 I $7,942.69
044 , $80,395.93
060 . $87,983.95
070 ! $244.36
074 $90,849.26
130 $0.00
150 $0.00
160 $177.149.08
168 $380,593.76
170 ; 5375.22,
175 ! $277.588.71
200 I $69.457.14
321 i $2,S07.10
324 I $1,039.56
776 $71.61229
010 $316,954$
011 ~ $0,00
014 $0.00
015 5107.426.ti8
017 I $45,497,79
018 $86,531.71
021 $11,959.88
035 $390,932.23
110 : $336,467.69
112 ! $0.00
117 I $0.00
118 $72.797.20
120 ! $77,820.88
121 $65,809.00
122 $143.28
123 ,

$0.00
124 ,

50.00..._- ~_____~_.~~________ ___=___L_

AMP Worksheel 4



(1) (2) (3) (4) (5)
Current Current Current Current Current

Operotlon Annual FHP Annual AnnuafTPH Annual
Numbers Volume TPHVolume Workhours Cost

10001 loo.2l___•___
126 0f---_ $36,737.06
180 a $180,351.94
185 a $133,548,02
210 a $51,109.81
212 a . $19.17llA9
229 a $252.444.77
230 a - $35,610.64
231 -~ $319,169.54
131 a $18,421.91
549 a $665;82
554 a! $60,732.10
580 oj $36,365.72
565 01 $88,774.66
566 01 $53,6O$,{)S
607

-~-

0' $12,554.79[

612 01 $5.493.21
620 a $16,786.92
636 a $16,365.92
936 a $61,764.76

[ I

Total. 229,198 394.9051 169,756.11 $6.056,509.51

366.941
Current Annual Wor1<hours Cost (A+B):

(6) (7) (8) (91 (10)
Current Current Curront Current CUrTe"t

Operation Annual FHP Annual AnnualTPH Annual
Numbers Volume TPHVolume Workhours Cost

000\ (000) -
126 $0.00
180 $13,4ll4M
185 $0,00
210 $1.135.164.75
212 $3,729.51
229

--~--

$547,983.39
230

_.-_.-~.

$507.887.76
231 [ $214,508.50
131 , $0.00
549 1 $71,363.52
554 $0.00
580 $67,803.26
585 $181,652.62
586 $0.00
607 $29,067.79
612 $13,960.17
620 $21,784.21
630 $433.72
930 $202,976.21

Current
153,6081 ITotals 427,013 222.343.2 $7.390,375.12

$13,446.884.63 Garry this numberfofward 00 the bottom of Worksheet 4a.

AMP Wor1<sheet 4



Impact on Craft Personnel-Proposed Annual Workhours Cost and Total Workhours Savings/Cost

Consolidated Office Name: Sioux CI1y Iowa P & OF

Consolidated OffIce AMPC Sioux Falls P&DC, SO 57104-9997

(11) (12) (13) (14) (15)
Proposed Proposed Proposed Proposed P~

OperaUon AnnualFHP Annual AnnualTPH Annual
Numbers Volume TPHVoIume Workhours C_

(000) (000)

046 $0:00
271 $0.00
272 $0.00
274 $54.81
275 $31.18
831 $0.00
832 $0.00
834 $16,~54.98

835 -1 $5,804.23
836 $0.00
Il44 $0.00
846 $547,90
871 $0.00
872 i $0.00
874 , $38,449.08
875 $195.63
876 $115.96
881 $0,00
884 $48,765.42
885 ·S3;875.51
888 $0.00
891 $0.00
892 SO.oo
894 $1,267.55
895 $93.55
896 S23,690.83
914 $0.00
915

.
$2.25

916 $0.00
918 $685,244.10
919 S27,924.94
974 $1,105.06
976 $0.00

._--~

$0.00811
---~_.

812 $0.00.•

(16) (17) (18) (19) (20)
ProPOSed Propoeed Proposed Proposed Proposed
Operation Annual FHP Annual Annual TPH Annual
Numbers Volume TPHVolume Workhours Cosl

(0001 (000)

1-.-..!J46 ...- $43,217.19

I--~.- $265,926.77
272 $22,662.39
274 $16.39
275 $9.32
831 $70.11
832 $8.32
834 $5,069.07
835 Sl,675.51
836 $578.96
844 SO.OO
846 $6,118.56
871 $2,039.79
872 $0.00
874 $17,282.53
875 $87.29
876 $2,805.21
881 $114,916.40
884 $21,760.48
885 S106,119.84
888 $310.60
891 $59,854.79
892 $658.12
894 $8;278.79
895 $318.18
896 $90,901.98
914 $459.69
915 SO.OO
916 $414.34
918 $911 ,358.89
919 S211 ,72321
974.~ $493.11

1-. 976 __ $149.09
811 $27,781.89

~.
812 $9.60

..~- --_._-----. - - _._.~.'

AMP Worksheet 4a



(11) (12) (131 (14) (15)
Proposed Proposed Proposed Proposed Proposed
Operation Annual FHP Annual AnnualTPH Annual
Numbers Volume TPH Volume Workhours Cos1

1000\ 1000\

814 $740.68
816 S258,47739
029 $0.00
030 $0.00
040 $0.00
&t4 $79:400.31
060 SO.OO
070 $0.00
074 Sl06.531.63
130 S303.94
150 $64.203.18
160 S78.598.76
168 S203.50
170 $77,289.19
175 Sl54.44O.24
200 $53.51
321 $0.00
324 S13.933.19
776 S5.188.06
010 $0.00
011 $0.00
014 $0.00
015 $0.00
017 $0.00
018 $0.00
021 $0.00
035 $253,031.95
110 $0.00
112 $61,138.79
117 $1,912.70
118 $0.00
120 $0.00
121 $0.00
122 $49,443.03
123 $60,588.77
124 $0.00
126 $23.879.09
180 $111,228.76
1~ 588,806.21
210 525,554.91

(10) (17) (10) (19) {201
Proposed Proposed Propo&ed Proposed Proposed
Operation Annual FHP Annual AnnualTPH Annual
Numbers Volume TP~:o~~me Workhours Cost

10001

814 $319.22...
$79,976.21816

029 S89.129.47
030 $504.942.88
040 $8.225.94

I---
044 $119;1142'.3'9
060 $148.979.52

f-. 070 $497.27
-

074 S143.922.28

I---~ $151.42
150 S31.985.4O
160 $216.306.22
168 $360.593.76
170 $38.819.93
175 $277,588.71
200 $69,483.80
321 $153,789.82
324 $7.980.94
776 $77.883.90
010 $401,413.20
011 $26,788.12
014 $65,094.90
015 $189,555.72
017 $75.219.31
018 $105.299.19
021 $12,080.11
035 $515,679,60
110 S370,409.93
112 $30.142,10
117 $942.98
118 $98.835.16
120 S215.706.47
121 588.047.85
122 $24.519.24
123 $29,660.09
124 5216.55

1---- 126 S11.772.66
160 $71.280.66
185 $42.796.43
210 $1.158.562.82

AMP Worksheet 4a



(11) (12) (13) (14) (15)
Proposed Proposad Proposed Proposed Propoaed
Operation Annual FHP AnnuaJ Annua,TPH Annual
NumberS Volume TPH Votume Workhours Cost

(000\ 1000\
212 , $9.589.25
229 , $126,222.39
230 I $17.805.32
231 $239377.15
131 ! $11,974.24
50+9" ... "$432;nt

554 i $39.475.87
560 $24.950.72
585 $57,703.66
586 I $34.841.98
607 ; $8.160.61
612 $3,570.59
620 $10.899.80
630 $10.637.85
930 $40.147.09,

Tota's I 114,712 I 220,492 I 84.415 $3,006638

(16) (17) (16) (19) (20)
Proposed Proposed Proposed Proposed Proposed
OperaUon Annual FHP AnnwI' AnnualTPH Annual
Numbers Volume TPHVo)ume Workhours Cos.

1000\ /000l
212 $12.509.34
229 $663.551.60
230 $524.190.17
231 $287.585.77
131 $5.969.04
549 $71;579.26'
554 $19.678.33
560 $100.240.94
585 $210.417.32
586 $17.368.38
607 $33.135.78
612 $15.740.07
620 $27.217.85
630 $5.738.58
930 $222.991.13

Proposed
2682941 601.426)Totals 301861 $10 001,670.21

Current Annual Workhours Cost (MB): $13.446,884.63 """'.., IlUITi>eo fixward from W"'kshoot ,.

Proposed Annual Workhours Cost (C+O): __ _ $13.008.308.28

Annual Craft Workhours SavlngslCost (A+B) ~ (C+D): $438,576.34 Canythls numberfOfWal'd 10 WO/ksheat 2.

AM P Worksheet 4a



Cieri<

Mail Handler

Mall Processor

Impact On Craft Personnel - Number of Positions

AMPC NamelZlP Code: Sioux Falls P&OC. SO 57104-9997

'--~Crafl"",---(c· ..-:==",,-Noncar_-l_"-,r===,,-.l-~="'--_PTF.l-.-'-'-'''''''=- __--;::=c:7.::;Career::;==,-===_L C\lIT8m I Pro""""d Currsolt I Propo!!d Cumtnl I Propoo!d

'===8======:j=====8===i====3:=3======1:=24===F==1:;:33::==;
I
1
========::====*======*====
. 0 10 10 56 69

ET

MPE

Custodial

Other

58 61

Total

Total Proposed (K+M+O):_--=3:.;::O~6__
(0)

Total Current (J+L+N): 265
(P)

Difference at AMPC (Q.P) (+/-): 41
(Y)

Craft Personnel Gain/Loss (X+Y) (+/-):_===-9~ Cany Ihls number forward 10 Worksheet 2.

AMP Worksheet 5



Impact on EAS Personnel

1826.8
<+onsolldated OffIce NamelZlP Code: Sioux City P&DF.IA 51111-9997

1 1 1840 1840 $73195.20 $7319520
1 1 1840 1840 $73.195.20 $73.195.20

1 1 1840 1840 $73 195.20 573 195.20

1 0 1985 0 $78.983.30 50.00
1 1 1840 1840 $73195.20 $73.195.20

5 3 9134 5480.4 $363.350.52 5218.010.31

EAS Staffing Positions Ann"al Workhours Annual Cost
PoSittonlLsVlll . C"""nt Prooosed C....n' _ Co"""1 Proposed

OSSI17

MMOl18
MMPOl19

OAS 118
SOOl17

SMel17

IAl

Position GainlLoss (B-A) (+1-): _--,,-3,,-_

1M'

ITotal 10 7
(B)

18479
(e)

I 12840.4 I $735,094.62 I 5510,791.11

Annual Savin9S/Cost (E-F): 5224,303.51
(O}

AMPC NamelZiP Code: Sioux Falls P & DC 57104-9301

SOO/17

EAS Slaffine
Position/Level Corren,

9

Posilionll

10

AM~I WQfkhow's

C"","" """"""'"
23271.3 25098.1

Ann"sl Cost
Curront PrOP'J6fJd

5898.505.67 5969038.41
MOO
MMPO
SMO
MFMO

2

3

2

3

3.680 3,660
1,840 1.840
5,520 5.520
1 840 1.ll4O

$142,084.80 $142.084.80
571.042.40 571.042.40

5213.12720 5213.127.20
$71.042.40 $71.042.40

MMPO
MIPS

1.840 1,840
1.840 1,840

$71.042.40 $71.042.40
$71.042.40 571.042.40

(0)

Position Gain/Loss (H-G) (+1-): _-,1:,-_
(PI

Total 18 19
iH)

39831.32
(I,

41658.12 $1.537,887.27 51,608,420.01
(Jj (K) (Ll

Workhour GainlLoss (J.I) (+/-): _--,,1,,,,,82,,,6::::.8,--_
te)

Annual Savings/Cost (K-L)' -$70.532.75

tI"
Total EA5 Personnel Gain/Loss (M+P) (+1-): ===.,;-2;;.,,== Carry this number forwaro 10 Worksheet 2.

Personnel section.

Total Annuat Workhours Gain/Loss (N+Q) (+1-): __..;.3::.:8:.:1:.,:1",.8:-_

Total Annual EA5 WorkhourSavln9s1Cosl (O+R): $153,no.76 Carry this number forward to Worksheet 2,

SavIngs/Cost section.
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FCM Service Commitments
Overnight and Two-Day Service Areas

AMPC FacilltylZlP Code: SIOUX FALLS SO P&OC
Consolidated OfflcelZlP Code: '::S~IO:":U;;';X'-=-C:':'ITY=IA":P:::&'-=-O':::C::'::"_-----------

Overnight I 2-Day Changes 2-DavI 3-DavChanges
Orlgln Des!. Overnight OWrn\llht Two-Oily Two-Oay
3-D1g1t 3-Dlgit Average Dally Average Dally Average Dally Average Dally

ZIP Code ZI::~e Volume (Pes.) Vo",,"e (PC$.) Volume (Pes.) Volume (Pes.)
wADC Before AMP After AMP Before AMP After AMP

11> I~l __1~ (4) 15> tel_., •..•, .. --
570 50~

570 510
570 511
570 51i
570 513
570 514 ?

570 6811
570 681
571 50
571 51
571 51 :
571 512
571 513 i

571 514
571 686
571 687
572 512
573 512
510 572
.510 57
511 57
511 57
512 57
512 57 -.
513 57
513 57
510 56Q
510 561
511 566
511 561
512 560 ..

512 561
513 560
513 56t

,
TOTALS 01 22669 0 0

(A) (B) (C) (0)

0015 Data Period: ..-_.":V;,:a,,,rle;;d;.-_
Overnight I 2-Day Change (+/-) B-1'.: 11..._-=22::,.:.68:;9:..-_

2-Day 13-Day Change (+1-) DoC: 11.-__':'0 _

AMP Worksheet 7



Priority Mail Service Commitments
Overnight and Two-Day Service Areas

AMPC Facility/ZIP Code: -:S.:.;IO;.:U"'X":F.:.:AL==l:=S.,:S::=D:':P:=&::.DC::...... _
Consolidated OfflcelZlP Code: .:S:;.:IO::;:U"'X:..;:C""TY:...:..;:IA..:..;..:P&:::DC::.:::.... _

(C)(B)(A)

Overnlaht I 2-0aY Chanaes 2-0ay / 3-Dav Chanaes
Origin 0e8l, Overnight Overnight Two-Oay Two-Oay
3-Dlglt 3-Olflt A~Dally Average Dally Average Dally Average Dally

ZIP Code z::;;te Volume (Pes.) Volume (Pes.) Volume (Pes,) Volume (Pes.)
orADe Before AMP After AMP Before AMP After AMP

{II '" (3) /41 {SI '61

510 50 !
570 51 ,

570 51 I
570 51 j
570 51 i
570 514 r "

"
570 68$ !
570 687
571 505 I

571 510
571 511
571 512
571 513
571 514 I
571 686
571 681
572 512
573 512
510 572
510 573 I

511 57,
511 57
512 57
512 573
513 572
513 573
510 560 'if\ ,.. - ~;' , .
510 561 L " "1',',' ,;;, .
511 560
511 561 ,
512 560 :.

512 561 , ,

560
,

513
513 561 I

i, ,
TOTALS II 01 238 0 0

(D)

ODIS Om Period: Varied
Overnight 12-Day Change (+1-) B-A: I 238

2-Day l3-Day Change (+I-JD-e: I 0

TOTAl.__--=23;.;;8 _

AMF'Wo~she~t 7a



Service Commitments

Explain In detail any downorades to services for other mall classes:

Standard A and Periodical mail will continue to maintain the current service standards.

Customer comments (Exp"",s, Priority, and 2C only):

Service would be upgraded to Q,YfIIT!iaht delivery from 2day delivery for 510' 513 to 560, 561.

service would be upgtaded to "/"""!gI1l delivery from 2 day d!Uvery for 505, 510.-514. & 686:68711> sndlti?m 570-571.
Service would be upgroded 11> gitem!qht delivery from 2 day dellyery for 512 to and from 572.s74.
Service would be upgraded to overnight delivery from 2 day delivery10r 51Q.511. & 513 to Sn..s74.

These UPgrades arecontinsentpn both SO AMP.s being approved end 210 MOC, ntaJfgnment of SCF 5J2 and 513

Distribution Changes

DMM Labeling Lilli LOO2 - 3 Digit ZIP Code Pnafix Matrlx

3-D""! ZIP Column A ~ label to CQlumn 8 • Label to Column C • Label: to

5'2 SIOUX FAL;'S SO 512 SIOUX FAL;'S SO 5'. SCF SIOUX FA;';.s SO 570

5'3 SIOUX FALLS SD 513 SIOUX FALLS SO 513 SCF SIOUX FALLS SO 570

DMM labeling List L005- 3Wiglt ZIP Cod. Preflx Groups • SCF Sortstlon

Column A • 3-Qklij ZIP ""'"" Column B- L8belto

510-511 SCF SIDUXCITY IA5tO

512,513.570.571 SCFSIOUX FAUS SO 510

AMP Worksheet 8



Annual Transportation Savings/Cost and One-Time Indemnity Cost

Consolidated OffIce Name: ..:S;.:.io::.:u;.:.x:..;C::.:i"'ty:..;P.....::&:..:D::.:F _ Sioux Falls P & DC

Consolidated Office AMPC

(F)(E)(D)

(5) (6) (7) (8)
List Current Proposed One-Time

RGute .~~nual AnRwa' Ifl~
Numbers Cost Cost Cost

512AA $0.00 $65.007.00
512AB $0.00 $19,129.00
512AC $0.00 $62,935.00
570SC $0.00 $70.561.00
57040 $155150.00 $162,578.00
50315 $1,432,674.00 $1.447.6Roo
51330 $46,050.00
51332 $32.312.00
51334 $46,664.00
51335 $44,668.00
510AE $0.00 $115,389.00
510BE $622,731.00
51037 $106,842.00

OC-LM EXT
Total $1,588,424.00 $2,902,540.00 $0.00._. ._, ._.

(C)(B)(A)

(1 ) (2) (3) (4)
List Current Proposed One-Time

Route Annual AAnual . IAGlemRUy
Numbers Cost Cost Cost

51230 $27,679.00 $0.00
51231 $48,429.00 $0.00
51232 $44,871.00 $0.00
51233 $26,808.00 $0.00
51210 $54.405.00 $0.00
51330 $46,050.00
51332 $32,312.00
51334 $46,664.00
51335 $44,668.00
510AE - 101 $482,488.00 $386,379.00
510BE $680,191.00
51037 $96.842.00

OC-LM EXT
Total $1.631,407.00 $386,379.00 $0.00

... ._. ._.

Annual Savings/Cost (A-B): $1,245,028.00
(G)

Annual SaVings/Cost (D-E): -$1.314,116.00
(H)

Annual Transportation Savings/Cost (G+H): -{l9,088.oo Carry this number forward to WOrksheet 2.

One-Time Indemnity Cost (C+F): 0.00 Carry this number forward to Worksheet 2.

AMP Worksheet 9



Annual Associated Savings/Cost and One-Time Associated Cost

Annual Associated Savings/Cost

I so 00 I
$245,401.00

Consolid~tadOffICe Name/ZIP Code: Sioux City P & DC

$0.00

$0.00

$0.00

$0.00

--

,.$250.659001

l~3 /?1 00,

ii;:lj~·d1.Uj

:Slc.:.~1t ~e,

$0.00

I -$500·001
·$245,923.20

$269,068.00

546.676.00

,"".",.""
$6IlO,535.90

$58,3:41.00

$232.400.93

$92,475.02

AMPC NamelZlP Code: Sioux Fa1I5 P & OF

AMPC

"""""CoO

AutomatlOnMalnlefla:nce $471,024.32

MechaniZation Maintenance $58.341.00

Other Equipment Maintenaooo _

Building Maintenance $232.400.93

Amual Maintenance TrlIintng Coets $65.943.40

Annual SchemelMachine Training Costs _

Annual Electrical Expense $263,407.00

Annual HVAC FuolExpense 542,955.00

Changes in otherAnnual Support Costs

Increased AnnlJ8l REC Cost (from WOfksheellOb)

Total OItference

SO.OO

--
SO.OO

$26.526.00

$000

125.659.00

$3.721.00

SO.OO

$169,495.00

$0.00

547.651.00

$19.402.00

$351.202.00

$2.359.00

$225.155.00

$116,553.00

549.168.00

Consolidated OffIce

""""" -eu.t {AIl8fN*'1

AUtomadoh "Mainteosnce $540.001.00
Mechanization Maintenance $2,359.00

OttK!f Equipment Maintenance $225.155.00

Building Mainlenance $116,553.00

Annual Maintenance Training Costs $75.694.00

Annual SdlerneIMachfne Training Co8ts _

Annual Eladri<al Expense $73.310.00

Annual HVAC Fuel Expense $14.123.00

Changes mOther Annual Support Costs

Reduced Annual REC COst (fiool W_110b)

Tawl Difference

carry this number forward

lo Wotbheet 2.

ConsoUdated Office: 851,651.00 l"dudes S606.250 Facility Consolidation in SC
(A)

AMPC: -245,923.20
(B)

Annual AssocIated Savings/Cost (A+B): 605.727.80

(e)

One-Time Associated Cost

Employee R_1lon Cost

Equlpment Relocallon Cost'

Equipment Reconllgurallon Cost

OU--,
One-Time As$oclated Cost:

_-:-,-..!$O~.~oo~(0 I Ob:fain Ihls number from yoor Human R88OUf'e:e$ oftice.
$174,054.00 (E) Calcul.,edrormovemeniofequipmenlonWor1<_lDa.

~ (F) Bring """ number folwerd (rom Worksheet lOb,

_=:-:-:==(G) Enter any one-Ume ooats not Identified elsewhere. Explain below.
-$174.55400 (HI Cony """ numb.do,WOrd 10 Woot<_ 2.

• Please Explain Other bulklinA Renovations and Sack Sortef Removal

Tlus includes the relocation cost to move 3 DBCSs and 1 UF$M1000 to the Sioux Ctty MPO.

AMP Worksheet 10



Consolidated Office Name: SIOUX CITY IA P&OF

Equipment Relocation

AMPC Facility Name: SIOUX FALLS SO P&OC

(1) (2) (3) (4)

Equlpmen' Current Proposed
Type Number Number Difference

AFOIl 2 0 ·2

MICROM!IRK 1 0 -1

MLOCR-ISS 1 1 0

MP6CS-DSS 1 1 0

DBCS 3 2 ·1

DlOSS 0 0 0

DBCS-OSS 2 1 -1

EC-DBCS 0 0 0

EC-DIOSS 0 0 0

AFSM 100 0 0 0

UFSM 1000 2 2 0

SPSS 0 0 0

APPS 0 0 0

LIPS 0 0 0

BDS 2 0 -2

VFs 2 0 -2

191

(5) (6) (7) (8)

Equipment Current Proposed
Type Number Number Difference

AFC6 2 S +1

MICRO MARK 0 0 0

MlOCR-1SS 1 1 0

MPBCS-CSS 2 2 0

OBCS 5 B _I

DlOSS 0 0 0

DBCS-CSS 1 2 +1

EC.J)BCS 0 - 0 0

EC-DIOSS 0 0 0

AFSM 100 1 1 0

UFSM 1000 1 1 0

SPSS 1 1 0

APPS 0 0 0

LIPS 0 0 0

BDS 2 3 -I

VFS 2 3 +1

WePlWOSe the (.Ilambon of !he second AFCS from Sioux City la_Support"" AMP ~_57-.'L~('I~QtoJt!'8 £L~_~---.P_& OF~~~~_AFt;SlQ.Dal!ota Centtaf.

3 OBCSs BIld I UfSM1000 will be~ed 10 lh& Slot.R< CitY MPO

AMP Worksheel10a



Remote Encoding Center Operations
Annual Image Processing Savings/Coal

Consolidated Office Name; ~S1~Q~UX~cEi!Y=P=&=D=F~.I=A=5=1::1'::'=-999=::7===
Associated REC Name (lettersIFlats): ~Ita

Assaclat" REC Name (APPS): 7.Wlc~hita"", _
Assacls." REC Name (PARS): Wichita

AMPC FaclUty Narne: Sioux Fal'- P&DC, SO 57104-9997
Associated REC Name (lettersJFlats); ~W~'fdl"!-'.i~",-- _

Associated REC Name (APPS): ~Wich~~I~",-- _
Assacla10d REC Name (PARS): Wichita

(1) I (2)

lDC I Operstlan
Numbe<

(10)
Increased REC

Annual
Cas'

(9)
Increased REC

Annual
Workhouf'8

(8)
Increased ReC
Annual Image

Volume
Operation
Number

(7)(6)

lDC

$ln.168.00

(5)
Reduced REC

Annual
Cost

[Ai

8.054

(4)
R....... REC

Annual
Wol'khouns

20.000

(3)
RedueedREC
Anouat Image

Volume

77515

,.~. -.....
>" ~~.

TOTAl $1n.188.00

15 775

TOTAl

2\).000.0 8.054 S177.188.00

$1n,188.00

Annual REC Coat Changes» (a-A) _....:..;;....::.:... _

Equipment Reconflguratlons
ConsolldatedOffk:;e Reductions AMPC F8.cfllty Add160ns

EQulPIIJtmt~ptfon Upgrade TYPe andlor Quantity EaulpmentOes.Qt1Ptl9n Ulklrade TYPea~ Quan
lCU Hardware (NIP.NOP•....)

Coniractor Costs
'0200
RCR
TfUnes
FiRESIFRES
APPS Senrecs
PARSSecvers
OlMr·

Sioux City would lose
all Ibis equipment

ICU Haid'ware (NIP,N01'-; •.. )
Contractor Costs
0200
RCR
iTl unes
FlRESIFRES
APPS S8fvers
PARS Servers
other-

Sioux Falls has suffk:ient
equipment to handls all of
SIoux City mail.

Associated REC Addltfons

C CERTIFiED MTSC COST
D CONTRACTOR COST

Assodated REC Reduetlons

C CERTIFIED MTSC COST
D CONTRACTOR COST

so,." Related 10 Fl. Dodge
RlQS5 movrng fl"Ofll

Sloull: Cit)'

• Type andJor QuantifYU

REC Me st<lted they would be
mom efficient due to staying at
the aalT1G VOT station when keying.

lPU H.rdwa<s(NlP,NOP.....)
Equipment OescrtPtion

Contmc1or Costs
[VOTs
VOT Trunks
ARESIFRES
APPSServers and VOTs
PARS Servers and VOTs
01..... -

C CERTIFIED MTSC COST
D COl'ffRACTOR COST

__...,=",,.,S500;;::,,,,,.OO~(f) Carry lhls runber forward 10 Wort:sheel10.
TOTAlC&D

D CONTRACTOR COST __

One TIme Equipment Configuration Change Costs»

Eauloment OescrfoUon Uoarade TYPe and/or Quantttv
IPU Ha-... (NlP.NOP..... )

Contractor Costs NONE
VOT.
VOT Tflri;s
FiRESIFRES
APPS Servers and VCTs
PARS Servefs and VOTs
0Iher-

" ....~OT..".."... I~c>... ""OST
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FACILITY WORKFLOOR EVALUATION (CONSOLIDATED FACILITY)

(1) Name, Address, State, ZIP Code: (2) Facility Type: (3) Facility (OWN/LEASE) (4) Annual Lease Cost (5) Lease Optlonsrrerms (6) Lease Explrallon
I - - - . . - - . [l;>te
Sioux CIty P&DF
1--
2901 MURPHY DRIVE P&DF Own None None None

SIOUX CITY,IA 51111-9997

(7) Present Facility SF: (8) Facility SF GaIn as a (9) Current II Carriers: (10) Accommodate (11) Number of Carriers (12) Prcject Savings
Result of AMP (Rural, City) Additional CarrIer Routes as Relocated to the AMPad

a Re&olkofGalmKl SF (List e ._, _ e-R8lltllt-ef
DIgits) Gained SF (Describe Plan

... r ---- I b<!1~1 --'-"'-'

89,050 89050 None NA NA $500,000.00

(13) PrcJect Cost (14) Net Savings (15) Revlewed by: (Name and Title) (16) Date:
--- _._--_.~---- ._--- - ,-_. --_. .- -_.,-----_.. -, ..~. - - - -.- .- .

$0.00 Douglas H Morrow District Manager, Hawkeye 9-Jan-06

(11) Describe Plans to Effectively use the gained SF at the Consoldlated Facility

/lIs proposed to close the SIOux City P&DF facility and move all mall processing operations along with 3 DBCS's and 1 UFSM1000 10 the Sioux City Post Office. The Sioux City P&DF
facility would be vacated. This represents an approximate $606,250 savings In maIntenance and utility costs. An additional savings would be realized if the vacated, Postal owned facilty
was sold.

(18) Comments




