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LABOR RELATIONS 

UNITED STATES 
AG POSTAL SERVICE 

June 10, 1999 

Mr. William Burrus 
Executive Vice President 
American Postal Workers 

Union, AFL-CIO 
1300 L Street, NW 
Washington, DC 20005-4128 
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Dear Bill : 

0 

This letter is in response to your correspondence dated May 13, 1999 to Anthony J. 
Vegliante, Vice President, Labor Relations. In your correspondence, you questioned the 
issuance of payment demands to employees for fixed account shortages, even though the 
employees had initiated grievances contesting the action . 

If the employees had filed timely grievances regarding their shortages and advanced those 
grievances through the grievance-arbitration procedure, collection of those debts should have 
been delayed until disposition of the grievances . However, if the employees failed to file 
timely grievances or have their grievances advanced through the grievance-arbitration 
procedure, collection of the debts should not be delayed. 

If you have specific instances where grievances were timely filed on a fixed credit shortage 
and a demand was still issued for payment, please provide such documentation for review . 

If there are any questions concerning this matter, please contact Curtis Warren of my staff at 
(202) 268-5359 . 

Sincerely, 

n 
U 

er A. Sgro 
~nnanager 
Contract Administration, APWU 

475 L'ENFANI PLAZA SW 

WAS.INCTON DC 20260-4 100 



American Postal Workers Union, AFL-CIO 

William Burrus 
Executive Vice President 
(202) 842.4246 

National Executive Board 

Moe Bi ilei 
President 

William sums 
Executive Vice President 

Robert L 7unstall 
Secretary-Treasurer 

---g Bell 
istrial Relations Director 

'C"/f' GuMey 
Director . Clerk Division 

lames w t,ngberg 
Director. Maintenance Division 

Robert C- Pritc hard 
Director . MVS Division 

Regional Coordinators 

Leo F Persails 
Central Region 

Jim 8urke 
Eastern Region 

Elisabeth 'Liz' Powell 
Northeast Region 

Terry Stapleton 
Southern Region 

Rayaeil R Moore 
Western Region 

May 13, 1999 

Dear Tony: 

The enclosed letter is being forwarded to employees who have been charged 
with a fixed account shortage even though the employees have initiated 
grievances contesting the charge . The contractual terms prohibit the collection 
of debts until disposition of a grievance, if filed . 

This notice represents a demand for payment wit the treat of legal action 
and is in contravention to the terms of the National Agreement and the Debt 
Collection Act. 

This is to request tat you review the policy supporting the initiation of this 
form and require compliance wit the provisions of the Agreement. Please 
inform my office of your decision . 

Thank you for your attention to this matter. 

Sincerely, 

lam urrus 
Executive Vice President 

Mr. Anthony J. Veghante 
Vice President 
Labor Relations 
475 L'Enfant Plaza, SW 
Washington, DC 20260 
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1300 L Street . NW Washington, DC 20005 



United States Postal Service 

Phase send p7a~ymt+tft to : 
LISPS DISBURSING OFFICER 
AQCOUrSMNG SERVICE CENTER 
2825 LONE OAK PKWY 
PAGAN MN 55121-9640 

! . .1 .111 . .a7111 1 jai rnhl III I sit] l .it if . ..b4 11111% 11111 Id 
To: 

Statement 
Pleua sen4 arty oorrospoc,de»os to : 
ATTN: RECEIVABLE SECTION 
ACCOUNTING SERVICE CENTER 
2825 LONE OAK PKWY 
EAGAN MN 55121-9612 

STATEMENT flAT'F.:Gt5-MAY-J9 

CUSTOMER No 

AMOUNT FieMITFED 

2NVO2CE NO TRANSACTION . T DUE DATE RE=F- TRANSACT AMOUNT MYE 
DATE MOUNT 

2B-Apr-'99 ~+voi,w ( 20-ltay-99 PR!! CE : ' 3Q4.67 304.67 

NOTE: Xnectiw psi-A duo socv~s~+ s~ a~ eol2~rti 
nrfarral . sgwicY mind/or Mnternel Revenue Service 

assfsmed bar theme agencies will be +tm irvrapansibitl.ty of 
the debtor. 

I-30 Days 31-6Q Coors 61-40 Days Over 90 . Rapt= FZNAXCE CHARGES TOTAL AMOUNT DUE 

304~ 0 .00 8 .00 0,00 0,00 Usa 304 .67 
~i ,-PAST DUE ~ T 

Post cbw itoas arm subject to Finance C41ARLiE of . 00Z per eonth which is an ANNUAL RATE of .130X 
IlKXT7,At. ZNQ(lZBTES MUST:BE HAVE TO YOUR 
OFFICE Of EMPLQYlfEttT. FOB ADDSTMAC. 
ASSISTANCE CALL CS51I X82^1494 . 
For- proper credit plara+ write eurEeomr number an ~Fovr e`+aiftwice . Mail your 
rmitt.nc* and a ropy of this rtatement to above D1sburs.fn9 office address . 
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American Postal Workers Union, AFL-CIO 
1300 L Street, NW, Washington, DG 20005 

Wllllam Burros 
Executive Vice President 
(202) 842-4246 Dear Mr Pulcrano : 

December 3, 1997 

The Postal Inspection Service has initiated changes to surveillance techniques in 
selected postal facilities through the deployment of video tapes and monitors in 
replacement of the traditional look-out galleries. These changes are raising 
concerns among the APWU membership regarding the use of these video tapes for 

National Executive Board purposes beyond security . In addition, the union has not been provided 
Moe 8~uer information re;ardin; the use of these cameras in rest rooms or cafeterias . 
President 

William Burros 
Executive Vice President 

This is to request a copy of the instructions and criteria for the use and installation 
Douglas C . HOlbrook 

Secretary-Treasurer of the video cameras and the USPS position regarding their use for non-security 
>g Bell 

purposes . lustndl Relations Director 

Robert L Tunstall 
Director. Clerk Division 

James W ~ngDerg 
Thank you for your attention to this matter. 

Director, Maintenance Division 

Robert C PnICharO 
O~rector, Mv5 Division Sincerely, 

George rv, nncKrptnen 
Director SOM Division 

J ~~Z~"~Y 
Regional Coordinators ~J~~~ 

lam B Leo F PerSdili "' '-' 

Central Region Executive Vice President 
Jim Burke 
Eastern Region 

Elizabeth -Liz- POwell S P l M Northeast Region anager am u crano ! 

APWU/NPNIHU ti i t C t t Ad Terry Stapieton on, rac ns ra on m 
Southern Region 

Labor Relations 
Rayaeu R. ~,oore 
Western Region 475 L'Enfant Plaza, SW 

Washington, DC 20260 

WB:rb 

opeiu#2 

afi-cio 

-J~ 53 
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Q 
UNITED STATES 

AGPOSTAL SERVICE 

April 6, 1998 

Mr. William Burrus 
Executive Vice President 
American Postal Workers 
Union, AFL-CIO 

1300 L Street, NW 
Washington, DC 20005-4128 

Dear Mr. Burrus : 

This is a final response, in addition to our January 7, 1998 interim letter, to your 
December 3, 1997 inquiry regarding information on the surveillance techniques used by 
the Inspection Service . Specifically, you asked if surveillance methods have been 
changed from the traditional look out galleries (LOGs) to the deployment of video tapes 
and monitors . 

We have been advised that there has been no change in surveillance techniques . 
However, the Inspection Service is using more closed circuit television (CCTV) systems 
to supplement traditional LOGs . In addition, some stand-alone CCTV systems are 
being used in place of LOGs . These systems are referred to as our criminal 
investigative systems and are used for the investigation of criminal violations . They 
should not be confused with CCTV systems used for security purposes. The design 
criteria for the criminal CCTV system is found in the AS 503, as well as the Handbook 
RE 5, both of which are currently being revised . 

I hope this satisfies your request and if there are any questions, please do not hesitate 
to contact me. 

0 

Sincerely, 

j vG 
amuel M. Pulcrano 

Manager 
Contract Administration (APWU/NPMHU) 

cc: Kenneth Hunter 
.< �;` 

475 UENFANT PLAZA SW 
WASHINGTON DC 20260.4100 



. " LR420 :NABecker :nd :20260-4127 

Letters of Demand 

Regional Managers 
b' Labor Relations 
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Reference my previous memoranda to you concerning inspection 
Service issuance of letters of demand to bargaining-unit 
employees indebted to the LISPS . 

The attached January 16 memorandum issued by Chief Postal 
Inspector Clauson rescinds the Inspection Service's 
August 2, 1989, memorandum concerning the same subject . The 
memorandum provides more detailed instructions to Inspectors 
concerning their role in ensuring strict compliance with LISPS 
regulations in adhering to the Debt Collection Act of 1972 
and contractual obligations of bargaining-unit employees, and 
further elaborates the use of PS Form 2091, Set-Off Action 
Request, in Inspection Service initiated cases . 

Please ensure that your Divisions are provided wit's a cony o_` 
the Inspection Service's directive . 

William .J . Down s, Director 
Office df Contract Administration 

Attachment 
3/13/90 Tue 13 :06 :14 
bcc : Mr . Charters--RF 

Mr . Hahon 
Mr . Drumb 
Mr . Vegliante 
Ms . Becker ' 
Mr . Wr,~ Scott 
Mr . Klepac, Legislative Law 

. . . Mr . Friedman, Labor Law 
Subject (File : Art . 28, ELS! 460) 
Reading 
(P9A`DOo .48 ) 
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CHIEF POSTAL INSPECTOR 
wssn.+qton. x 2o2aaiioo 
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January 16, 1990 

Letter No . 90-4 

PERSONAL ATTENTION 

All Regional Chief Inspectors 
All Inspectors in Charge 

LETTERS Of DEMAND 

P, n .,o 
n AFi 
TL AF .z 
n A3 .i 
n AO .z 
n eC 
n EoP 
n F/PM 
n F,.'m .s 
n #cF 
n cur 
n IcH 
n vv 
ssic 
cc 

In order to avoid a duplication of effort and to ensure strict compliance 
with 'the Postal Service's regulations implementing sections of the Debt 
Collection Act of 1982, 5 USC 5514(a), the Inspection Service and Labor 
Relations Department have agreed that Inspectors will not issue a letter of 
demand to an employee until the employee is finally removed from tie rolls 
of the Postal Service and all of his/her appeal rights have been exhaustec 
or waived . These new procedures will delay the point at which tie 
Inspection Service can issue a letter of demand. In order to ensure that 
funds due the Postal Service are collected, it will be necessary for 
Inspectors to keep cases involving debts open until all appeal rights have 
been exhausted or waived or the We-gion will have to establish a follow-up 
system to track these cases . 

Enclosed as background information are copies of memorandums date! ,:uly 3, 
and August 30, 1989, which were sent to Field Directors, Human Re_ources, 
and Regional Managers, Labor Relations, by Mr, William J . Doanes, Director, 
Office of Contract Administration, Labor Relations Department, Postal 
Service Headquarters . 

Effective immediately, the procedures for Inspection Service initiated 
set-off demands for former employees are as follows : 

1 . Section 518 .31 of tie Inspection Service Manual will be changed to 
redefine a "former employee" to be one who is finally removed from the 
rolls of the Postal Service and has waived or exhausted all appeal 
rights . 

2 . The investigating Inspector will notify tie Postal Data Center (PAC) 
using the attached version of PS Fore 2091, Set-Off Action Request 
(Exhibit 1), of the individual's postal debt and the Inspection 
Service's intention to pursue set off action if the debt is not repaid 
before the employee's separation from tie Postal Service . This 
notification will direct the Postal Data Center to withhold the 
employee's final salary check, including bond deductions, unused leave 
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" payment, and retirement funds until released by the Inspection Service . 
In all cases, a second PS Form 2091 will be sent to tie POt either 

L. 



releasing the funds or initiating set-oft action by th. Region as 
outlined in Chapter 9 of the Accounts Receivable Handbock. Current 
instructions regarding the submission of a collection report by the 
investigating Inspector to initiate set-off action remain unchanged . 
The Region will review the collection report and certify as to the 
amount of loss . The final PS Toro 2091 will be issued by the Region. 

3 . The investigating Inspector will work in conjunction vita the 
installation dead to ensure there is no duplication of effort in 
collecting the funds from the employee . 

4 . The investigating Inspector will issue a "claim letter" (Exhibit 2) to 
the employee advising him/her of his/her debt to the Postal Service . 
The employee will be informed that it his/her employment with the 
Postal Service is terminated toy any reason, it is the intention of the 
Inspection Service to collect the debt by oft setting his/her final 
salary check, payment toy unused leave, and retirement or any other 
available funds . A copy of this letter should be for-warded to the 
installation head as information along with the Investigative 
Memorandum . 

" 5 . Any funds frozen by the Inspection Service can only be released by the 
Inspection Service . 

The initial PS Form 2091, notifying the Postal Data Center to withhold 
funds, should be directed to tie Director, Postal Data Center, promptly 
after an employee is identified in an investigation and the amount of the 
debt has been determined . If the amount of the debt is a%t5stantial and 
there is a possibility the employee may resign or retire, an initial report 
to the Postal Data Center should be submitted reflecting the amount of the 
debt known at that time . The investigating Inspector should be guided by 
the requirements of the Inspection Service Manual, section 518 .34, when 
establishing the amount of debt and freezing the employee's funds . This 
amount can be increased or decreased later by the submission of an 
additional PS Form 2091. It the debt amount is revised after a claim letter 
has been sent to the individual, a second claim letter, reflecting the new 
amount, gust be sent to the employee . An informational copy of the PS Form 
2091 should be sent to the installation head along with the transmittal 
letter and Investigative Memorandum. A copy should also be sent to the 
Regional Chief Inspector . 

Enclosed as Exhibit 3 is a copy of the Transmittal Letter which would be 
utilized to transmit the Investigative Memorandum in investigations which 
involve a debt to the Postal Service . 

The Investigative Memorandum must include and support all amounts that are 
included in the employee debt . This will enable the Postmaster to support 

" the amount of demand in the grievance/arbitration procedure . 

In situations where *he court orders an employee to repay a postal debt from 
sources other than is/h. final salary check, lump sum leave payment or 
retirement funds, 't-of ocedures should not be initiated and the 
OTnlnvoSIc fignrl! ehr 1 r1 be wA Tom . . . .. . . " -.. . .i . . -~-J " 



~---- restitution will become greater as the number of employees covered by tie 
Federal Employees' Retirement System (FERS) increases since there are fewer 
funds available in set-off under that system . Accordingly, every effort 
should be made by the investigating Inspector to ha%z :'.., court address tie 
restitution issue in these cases . 

Any questions concerning these procedures should be referred to Inspectors 
J . 4 . Parrott, PEN 268-4417, Legal Liaison Branch or w. G . Cunningham, 
PEN 268-5426, Internal Crises Branch . 

#. .' lauson 

Enclosures 

-` 



FOR TRANSMITTAL OF COMPLETE INVESTIGATIVE MEMORANDUMS 
IN CASES INVOLVING A COLLECTION FEATURE 

Our Ref : Oa to 

Subject : Name of Employee, Title, and the Date of Employment 

To : Mr./Ms . (Postmaster, Installation Head or Field Division General 
Manager/Postmaster) 
(Address) 

Herewith is an Investigative Memorandum (and Exhibits) relating to the 
conduct of (subject) . The information is submitted 
for your cons ideration an ecision as to whether any administrative or 
collection action is warranted . The Inspection Service is not authorized to 
make decisions concerning discipline or administrative actions . 

Please advise me in writing, within 30 days, of your decision in this 
matter . If you decide to initiate administrative or collection action, 
please furnish aye with a ropy of the letter to the employee and your final 
decision letter. Additionally, if your original decision is subsevuently 
modified in any way, as a result of a grievance, appeal or arbitration 
proceeding, please advise me of the final results of tie action taken . As 

" outlined in Section 852 .3, F-1 Handbook, Post Office Accounting Procedures, 
an employee's final salary or terminal leave check must not be released by 
the PosUnaster or other installation official until all Posts' Service 
property charged to the employee has been accounted for and all known 
indebtedness has been liquidated . 

If any known debt has not been satisfied by payment to you or the Postal 
Oats Center, it is the intention of the Postal Inspection Service to 
initiate set-off procedures if (employee's name) is 
terminated for any reason . I Rave attached a copy o PS Form 2091 (Set-Off 
Action Request) dated which was sent to the Postal Data 
Center instructing them to withhold funds until released by this office . 
Any agreement you should reach with this employee regarding the liquidation 
of this debt should be coordinated with me . 

Posta l i nspector 

Attachments : Investigative Memorandum 
Claim Letter to Employee 
PS Form 2091 - Set-Off Action Request 



Date 

RE : Case No . 

Dear 

180 END 

Our examination of losses to the Postal Service that were reported as a 
result of your activity while employed by the United States Postal Service, 
disclosed that you are responsible for government losses totalling 

This amount is in addition to any articles or funds 
received from you previously . The (Postmaster/installation head) has been 
notified of your indebtedness to the Postal Service for which he/she may 
sake a demand . If your employment with the Postal Service is terminated, it 
is the intention of the Inspection Service to pursue collection in this 
natter unless other arrangements are made . This collection may be either 
through -voluntary contribution by you or set off of your retirement funds . 

The purpose of this letter is to_give you formal notification that the 
Inspection Service has frozen your retirement funds, final salary, including 
bond deductions, it any, and unused leave until this matter has been 
resolved . At some future p4 nt we may initiate set-off action of these 
funds equal to the amount rf debt owed to the Postal Service . You will 
receive-formal notification in the form of a Letter of Demand, if warranted . 
If you have questions concerning this matter, please do not hesitate to 
contact me at telephone number 

Sincerely, 

Postal Inspector 
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UNITED STATES POSTAL SERVICE 
Washington. DC 20260 

August 30, 1989 

WA IMF: LR420 :NABecker 

Letters of Demand 

Field Directors 
to Human Resources 

Regional Managers 
Labor Relations 
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This is in further regard to my July 13 memorandums concerning 
the inspection Service's policy of issuing letters of demand 
to bargaining-unit employees who are currently on-the-rolls . 

For clarification, paragraph 2 of the July 13''meeoraqdua 
indicated that "employee salary checks may not be withheld ." 

. while inspectors may not withhold funds, section 852 .3 of the 
F-1 han ooc, Terminated Employees, states, "nn employee's 
final salary or term ina l enve check aunt not be released by 
the postmaster or other installation official until all U.S . 
Postal Service property charged to the employee has been 
accounted for and all known indebtedness has been liquidated .' 

Attached is a copy of the policy guidance statement issued by 
the inspection Service concerning letters of demand . The 
major modification to the regulations of the inspection 
Service relate to the redefining of a former employee, s 
transmittal letter to the postmaster/installation head 
indicating that the inspection Service is freezing the assets 
of the employee, end the notification to the employee of the 
Inspection Service's intent to pursue collection should his 
status as a current employee change . 

Of utmost importance in Inspection Service initiated cases is 
the use of open-ended communication between the Labor 
Relations office and the Inspection Service to ensure no 
duplication of effort . 

Should you have any questions regarding the foregoing, please 
contact Nor Becker at 268-3835 . 

RECEIVED GJ~ 
William ~~ Downes, Director SEP p fi m9 
Office 8.f/Contrnct Administration 
Labor Relations Department E & LR 

Attachment 
MSC Southeastern PA 
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IS7O4r. J . M. Parrott 

Letters of Demand 

Regional Chief Inspector 
Northeast Region 
Eastern Region 
Central Region 
Southern Re9ion 
Western Region 

Attention : ARCI-Criminal Investigations 

Due to the duplication of efforts and possible adverse consequences to 
the Postal Service, the Inspection Service and Labor Relations have 
agreed Inspectors will not issue letters of demand to employees until 
the employees are finally removed frog the rolls of the Postal Service 
and ill appeal rights have been exhausted, 

i 

1 
f 

Attached is a memorandum dated July 3, 1989, sent to Field Director, 
Human Resources, and Regional Managers, Labor Relations, by Mr. William 
J . Downes, Director, Office of Contract Administration, Labor Relations 
Department, Postal Service Headquarters . This letter refers to pro-
cedures for implementing set off of employee retirement funds . The 
Inspection Service Manual, Section 518 .31, defines for collection 
purposes, a 'former employee' is an employee who has resigned or an 
employee who is in the process of being removed from the Postal Service 
even though the employee nay still be on the rolls . pending removal 
appeals . Section 518 .12A states, 'Inspectors are responsible for making 
collection, if appropriate, from former employees . " This has created 
some confusion since letters of demand are issued by Inspectors and 
Postal Service management simultaneously . 

The procedure for Inspection Service initiated set off demands will be 
modified as follows: 

1 . We X111 redefine former employee to be one who is finally 
removed from the rolls of the Postal Service and has exhausted 
X11 appeal rights ; 

2 . The Inspection Service will freeze the retirement funds of the 
employee as opposed to requesting that the installation head 
freeze those funds . The funds nay be frozen by calling the 
PDC Retirement Section at PEN 725-9620, 21 or 22 and speakin9 
with the manager or a supervisor . The Inspector w111 
follow-up with a letter stating the employee's name, social 

i 
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. security number and reason for withholding retirement funds 
(criminal investigation or fraud) ; 

.3 . ?he Inspector Investigating the case n111 work 1n con unction 
with the installation head to insure there i~s no dup icatlon 
of effort ; 

4 . It at the time of the investigation it 1 : determined that the 
individual is responsible to the Postal Service for a loss of 
tunas, the Inspector trill issue a claim letter . The claim 
letter will outline the steps the Inspection Service trill 
pursue, giving notice to the dnptoyee that once they ire 
finally removed, unless the debt is liquidated by them prior 
to that five, it 1s the intention of the Inspection Service to 
offset their retirement funds ; 

5 . The Inspection Service is the only part of the Postal Service 
which has the authority to set off the retirement funds of 
former employees ; and 

6 . The funds which have been frozen by the Inspection Service can 
only be released by the Inspection Service . 

.r 
These procedures apply to bargaining unit employees only ., for non-
bargaining unit employees, the procedures are unchanged . 

Paragraph 2 of Mr . Downes' memorandum indicates that 'employee salary 
checks nay not be withheld .' While Inspectors may not withhold funds, 
section 852,3, F-1 Handbook, Terminated Em to ees states, "an employee's 
final salary or terminal leave c ecc must not be released by the 
postmaster or other installation official until all Postal Service 
property charged to the employee has been accounted for and all known 
indebtedness has been liquidated.' 

?he major modification of the regulations of the Inspection Service 
relate to the redefining of a former employee, the transmittal letter to 
the postmaster Indicating that the Inspection Service is freezing the 
assets of the employee, and the notification to the employee of the 
Inspection Service's intent to pursue collection. 

~s l 
H. J . Bauaen 
Manager 
Legal Liaison Branch 
Office of Administration 

IS700 :JlRParrott :aib:890802 : JMP/O1/RCIS 

0 
Signed by : 
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FOR TRANSMITTAL OF COMPLETE INVESTIGATIVE MEMORANDUMS 
.IN CASES INVOLVING A COLLECTION FEATURE 

Our Ref: Date : 

Subject : Nave of Employee, Title, and Date of Employment 

To : Mr ./Ms . (Postmaster, Installation Read or Field Division General 
Manager/Postmaster) 
(Address) 

Herewith 1s an Investigative Memorandum (and Exhibit;) relating to the 
conduct of (subject) . The intonation is 
submitted or your cons iderat ion an decision as to rfiether any 
administrative or collection action is warranted . The Inspection Service 1s 
not authorized to hake decisions concerning discipline or administrative 
actions . 

Please advise me in writing, within 30 days, of your decision in this 
matter . If you decide to initiate administrative or collection action, 
please furnish me with a copy of the letter to the employee and your final 
decision letter . Additionally, 1f your original decision 1s subsequently 
modified in any way, as a result of a grievance appeal or arbitration 
proceeding, please advise me of the final results of the action taken . 
Procedures have been initiated to freeze the retirement funds of 

(employee's name) . As outlined 1n Section 852 . 3 . -
Handbook ,, Post Offi ce Accounting Procedures, an employee's final salary or 
terminal leave check must not be released by the postmaster or other 
installation offlcal until ail Postal Service property charged to the 
employee has been accounted for and all known indebtedness has been 
liquidating . 

It any knorro debt has not been satified by payment to you or the Postal Data 
Center, it is the intention of the Postal Inspection Service to initiate set 
off procedures if employee's name) is terminated 
for any reason . Any agreement you shou ld reach with this employee regarding 
the liquidation of this debt should be coordinated with au . 

Postal Inspector 

Enclosure : Investigative Memorandum 
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Date 

RE : Case No . 

Dear 

We have completed our examination of losses to tie Postal Service that wen 
reported as a result of your activity while employed by the United States 
Postal Service . The final review disclosed that you are respqnslble for 
government losses totalling (this amount is in addition 
to any articles or funds rece i ved rom you previously) . The Postmaster 
installation head) has been notified of your indebtedness to the os a 
Serv i ce or w c he/she may make a demand. If your employment with the 
Postal Service is terminated, 1t is the intention of the Inspection Service 
to pursue cqllection 1n this matter unless other arrangements are made . 
This collection may be either through voluntary contribution by you or 
offset of your retirement funds . 

The purpose of this letter is to give you formal notification that the 
Inspection Service has frozen your retirement funds until this natter has 
been resolved end may at some future point result in an offset of your 
retirement funds equal to the amount of debt owed to the Postal Service . 
You gill receive formal notification to the form of a letter of Demand, if 
warranted. If you have questions concerning this natter, please do not 
hesitate to contact me at telephone number 

Sincerely, 

Postal I nspector 



American Postal Workers Union,AFL-C10 

DATE : 09/19/91 
PRESIDENT, APWU 
STATEN ISLAND LOCAL 
P . 0 . BOX 83 
STATEN ISLAND ,NY 10314 
------------------------------------------------------------------
GRIEVANT :TANNA,H . fH7C-1K-C-25758 
STATEN ISLAND ,NY 10312 #N7C-1K-C-25758 
CONTRACT ARTICLE 028 . LOCAL N0 . 189844 
------------------------------------------------------------------ 

Dear Local President : 

The above referenced case has been processed through Step 4 of the 
grievance procedure and after considering all the arguments and 
facts we have decided to REMAND THE CASE TO STEP 3 . 
The reasons for this action are as follows : 

The following case is remanded with the understanding that it 
includes all the procedural questions previously held for dis-
cussion at the Step 4 level . 

If there are any questions by management pertaining to this 
understanding have them contact David A . Stanton, Grievance and 
Arbitration Division-United States Postal Service Headquarters, 
Washington, D .C . 

cc : File 
Coordinator 
NBA #GIORDANO,F . 

If you have any questions 
contact T . THOMPSON 

Authorized Step 4 Representative 

. . 

1300 L SUM. rvw . Washington. DC 20005 
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American Postal Workers Union, AFL-CIO 
1300 L Street, NW Washington, DC 20005 

William Burrus 
Executive Vice President 
(202) 842-4246 

August 11, 1998 

Dear Mr. Pi.lcrano: 

1 am in receipt of the enclosed billing to an employee who suffered an injury during 

National Executive Board 
the performance of her job and required ambulance services . 1 am unaware of any 

Mce Bdler postal regulations requiring an employee to reimburse the Postal Service under 
President 

William Burrus these circumstances . In act, the Postal Service has cited the availability of 
Executive Vice President ambulance services and loca l medica l fac ilities as j ustification for the e limination 
Douglas C Holbroos 
Secretary-Treasurer of on-site medical personnel . 

g eeu 
striai Relations Director 

Please review and respond. 
Director, Clerk Division 

James W UngDerg 
Director. Maintenance Division Sincerely, 
Robert C. Pritc hard 
Director. MVS Division 

George N. McKeithen 
Director, SDM Division 

S 
. 

William Burros 
Regional Coordinators 

Leo F Persals Executive Vice President 
Central Region 

Jim Burke 
Eastern Region Mr. Samuel Pulcrano, Manager 
Elizabeth 'Liz- Powell Contract Administration Northeast Region 

Labor Relations Terry Stapieton 
Southern Region 

475 L Enfant Plaza, SW 
RayOeil R. Moore 
Western Region Washington, DC 20260 
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The 

Northwest Illinois Area Local 
American Postal Workers Union, AFL-CIO 

P.O . Box 86200 Carol Stream, IL. 60188 

August 5, 1998 

Mr. William Burrus 
'+ APWU Vice President 

Washington, DC 

Dear Mr. Burrus, 

630-833-0088 

Enclosed is some information I feel you should be made aware of. At our Carol Stream, Illinois, 
Processing and Distribution Center, management is attempting to cut costs, by making employees pay 
for any ambulance service provided to them. As you can see, this employee, Joyce Barrett, was 
issued a letter of demand for the ambulance service provided . 

This raises many questions, such as OWCP issues, and the requirement by the postal service to 
provide medical care, found in the ELM and the EL-806. I would appreciate any advice on how to 
proceed, and any help at the national level you can give . 

In this particular case, Joyce Barrett was hit on the head with a chair, by another employee . The 
" other employee was subsequently fired . Joyce has also filed an OWCP claim regarding this issue. It 

seems quite ironic that the postal service is now trying to charge Joyce for the ambulance service. On 
the other hand, perhaps this excessive penny-pinching is the way the postal service managed to make 
a profit of over one billion dollars in each of the last four years. 

I look forward to your response . 

Sincerely, 

V 
Lindsey Je erson, Jr . 
601 Clerk Craft Director 
NWIAL 

f~ 



CAROL STREAM 
FIRE PROTECTION DISTRICT 

INVOICE . . 

Carol Stream Fire Protection District (630)668-4836 
PO Box 88717 Fax (630)668-4877 
500 Kuhn Road 
Carol Stream IL 60188 

BILL TO: 
North Suburban Customer Service 
ATTN: Safety & Health Service Invoice Number 98-1008 
500 E. Fullerton Ave Date June 25, 1998 
Carol Stream IL 60188 

-'' 



NORTHERN ILLINOIS DISTRICT 

CUSTOMER SERVICE AND SALES 

JOYCE BARRETT 
' 322 WISTERIA DR 
' STREAMWOOD IL 60107-2212 

SUBJECT: LETTER OF DEMAND - BARGAINING UNIT EMPLOYEE 

Dear Ms. Barrett: 

This will serve to notify you of the USPS's intention to collect from you the sum of 
$445.00 for ambulance services . 

Specifically, it has been determined that you were provided ambulance services by the 
Carol Stream Fire Protection District on May 2, 1998 and that these services were not 
required as a result of an on-the-job injury or other wont-related condition. The Postal 

" Service has paid the ambulance charges on your behalf to the Carol Stream Fire 
Protection District . You, in turn, are responsible for reimbursing the Postal Service for 
the full amount of $445.00. The invoice from the Carol Stream Fire Protection District is 
provided for your use in filing a claim with your health insurance carries. 

This determination is based on a review of the facts as they are known, my 
investigation, and in accordance with the provisions of Article 28 of the applicable 
National Agreement. 

Pursuant to the employee and Labor Relations Manual Section 460, and Article 28, 
Section 4A of the National Agreement, collection will be postponed until adjudicated 
through the applicable appeal process. However, a Notice of Involuntary Administrative 
Salary Offsets will be issued under any of the following circumstances: 

A. A grievance is not timely filed . 
B. A grievance is not advanced to the next step of the grievance procedure 

within the prescribed time limits . 
C. A grievance is settled between the USPS and the union under which you 

remain liable for all or a portion of the debt.' 
D. An arbitrator rules that the grievance is not arbitrable . 

" ~ Unless you are signatory to such an agreement at which time Form 3239 must be completed by you. 

UNITED STATES POSTAL SERVICE 

SOO EAST FULLERTON AVENUE 

CAROL STREAM IL 60199 .9998 

FAx 6301260.5130 
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Whichever option you elect, the following repayment methods are available to you: 

A . Pay the amount in full . 
B . Repay the amount at 1596 of disposable income or 20% of gross income . 
C. Request an alternative offset schedule . (Available only where collection of the 

amount due at the rate of 1596 of disposable income or 2096 of gross income 
would be too severe .) 

You may request a waives of the debt . However, merely requesting a waiver will not 
stay the collection process. 

Bargaining employee's appeal procedures are contained in Article 15 of the applicable 
collective bargaining agreement. You have the right to file a grievance within 14 days 
under the provision of the applicable collective bargaining agreement. 

l . \ 

Leonard P. Eickhoff . . 
Manager, finance 

.~ . 
Enclosure 
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LABOR RELATIONS 

UNITED STATES 
10POSTAL SERVICE 

October 2, 1998 

Mr. William Burrus 
Executive Vice President 
American Postal Workers 

Union, AFL-CIO 
1300 L Street, NW 
Washington, DC 20005-4128 

Dear Mr. Burrus : 

Certified Z 201 154 996 

-2: 

..J 

This is a follow-up of my August 24, 1998, letter to you regarding your August 11, 1998, 
correspondence alleging that an employee in Streamwood, IL, received a Letter of Demand 
for ambulance services provided when she suffered an injury during the performance of her 
job . 

The Great Lakes Area office has advised this office that Ms. Joyce Barrett was informed in 
a letter dated August 10, 1998, from the Northern Illinois District, Manager, Finance, to 
disregard the July 30, 1998, Letter of Demand for ambulance services . 

If you have any questions concerning this matter, please contact Jack Green of my staff at 
(202) 268-2373 . 

Sincerely, 

E iza t A. Jo o 
ActinManagcer 
Contract Administration (APWU/NPMHU) 

475 L'ENFnrir PuzA SW 

WASHINGTON DC 20260-4 100 
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UNITED STATES POSTAL SERVICE 
475 L'Entant Plaza, SW 
Washington, DC 20260 
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April 8, 1982 

Mr . John A . Morgen 
President, Clerk Craft 
American Postal Workers Union, 
817 - 14th Street, NW 
Washington, DC 20005 

AFL-CIO 
L 

Re : C . Chaney 
Walnut Creek, CA 94596 
H8C-5C-C-18158 

Dear Mr . Morgen : 

On February 1, 1982, you met Harvey White in pre-arbitration 
discussion of H8C-SC-C-18158 . After a thorough discussion of 
the issue, it was mutually agreed that the following terms 
and conditions would represent a full settlement of the 
instant matter : 

1 . The II . S . Postal Service acknowledges 
its obligations under Article XIX of 

.the National Agreement, and its obliga-
tion to comply with Handbook F-1, 
Part 738 . 

2, The American Postal Workers Union 
_. recognizes the right of the U . S . 

Postal Service to collect funds due 
to shortages for invalid vouchers 
under the Authorization to Participate 
Voucher (ATP) Program when the U . S . 
Postal Service is officially informed 
by a .Governmental agency of a shortage 
as set forth under Article XXVIII, 
Section 1 of the National Agreement . . 

3 . A demand will not be made upon an employee 
until a Governmental agency makes a cash 
demand upon the U . S . Postal Service ; 
however, employees may be informed of an 
improper validation of an ATP and may make 
arrangements with the local office to hold 
such monies in trust until such time that 
the office is informed of a shortage . 
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" 4 . If the aggrieved employee has received and 
paid a demand from the U. S . Postal Service 
in which a governmental agency has not made 
a cash demand upon the D. S . Postal Service, 
he may upon request be returned such movies 
unless the employee elects to hold such monies 
in trust as enumerated in Item 3 of this 
settlement agreement,.' 

Please sign the attached copy of%this letter acknowledging 
pour settlement, withdrawing H8C=~SC-C-18158 from the pending 

_ National arbitration list . ' . 
. ., 

Sincerely, 

-r /f~~-rte 
Geor . 'Kc ugal /John A. Morgen 
General Manager ~ President, Clerk Craft 
Grievance Division American Postal Workers Union, 
Labor Relations Department AFL-CIO 

40 
.* 
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UNITED STATES POSTAL SERVICE 
Labor Relations Department 
475 L'EnfaM Plaza, SW 

Washington, Dc zozso-a,oo 
November 5, 1987 EC 

9n 

Mr . Moe Biller 
President 
American Postal Workers 

Union, AFL-CIO 
1300 L Street, N .W . 
Washington, D .C . 20005-4107 

Dear Mr . Biller : 

I OPP 

op-R S~(/~J~ 
y/ r 

_. ~ ._._, 
cFF;cE OF 

During the recently concluded negotiations effort, we agreed 
to allow employees eligible for work clothes and contract 
uniforms the opportunity to purchase and be reimbursed for 
footwear under the Uniform Allowance Program . 

This agreement has left employees eligible for the window 
clerk allowance as the only uniformed group of employees in 
the APWU bargaining unit not eligible to purchase footwear . 
This matter was addressed by the Joint Labor-Management 
Uniform Control Committee and they have recommended that 
current regulations be modified to provide that window clerks 
who have been in the uniform program as a window clerk for at 
least two years shall be eligible to purchase footwear 
through the program . 

This recommendation recognizes the need for newly eligible 
employees to direct all of their allowance to those items 
which are highly visible and most important to supporting a 
professional image to the customer . It also recognizes that 
after a number of years in the program, an employee begins to 
build up a supply of clothing and can afford to divert some 
of the allowance to other less visible items such as foot-
wear . This does not, however, diminish the employee's 
individual responsibility to maintain a professional 
appearance at all times while on duty . 

Enclosed is a copy of the proposed Postal Bulletin notice 
that will announce this change to the program . 
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' Mr . Biller 2 

If you have any questions regarding the foregoing, please 
contact Frank Jacquette (268-3811) at your convenience . 

Sincerely, 

~rnomas j : ~itscn 
AssistanFYostmaster General 

Enclosure 

cc : Mr, Dunn, NALC 

-14 



UNIFORM PROGRAM - FOOTWEAR FOR WINDOW CLERKS 

ll8A 

Effective December 1, 1987, window clerks who have completed 
at least two years in the uniform allowance program as a 
window clerk, are eligible to purchase footwear through the 
Uniform Allowance Program . (As an example : if a clerk first 
became eligible for the window clerk allowance on January 2, 
1986, they would be eligible to purchase footwear beginning 
on January 2, 1988 . Time spent in other programs does not 
count toward the two years) . If a break in eligibility 
occurs, a new two year period will start only if the employee 
is again eligible for the additional first year allowance 
(see ELM 585 .24) . 

All footwear purchased must meet USPS specifications and be 
identified by the green and black "SR/USA" tag sewn on the 

" 410Siue of the shoe . 

Labor Relations Department 

W--- -1 
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UNITED STATES POSTAL SERVICE 
Labor Relations Department 
475 L'Enfant Plaza, SW 

Washington, DC 20280.4100 

June 5, 1939 

Mr . William Burrus 
Executive Vice President 
American Postal Workers 

Union, AFL-CIO 
1300 L Street, NW 
Washington, DC 20005-4107 

Dear Bill : 

O JUN . ~ 19a9 ~ 
I n _~.*-~-r-~-~r1 

V u oFFicE 
OF ~s~o~N1 

EXECUTIVE 
VICE 

This is in further response to your inquiry regarding 
the right of the Inspection Service to withhold employees' 
salary checks when issued letters of demand . Additionally, 
you were concerned as to the right of the employer to attach 
employee retirement funds when financially indebted to the 
U .S . Postal Service . 

It is our understanding that the Inspection Service may not 
withhold employees' salary checks . In seeking to collect a 
debt from a collective bargaining unit employee, the 
U .S . Postal Service adheres to the procedural requirements 
governing the collection of debts as specified in Article 28, 
Employer Claims, of the National Agreement, and ELM 460, 
Collection of Postal Debts from Bargaining Unit Employees . 

With regard to employee retirement funds, when a U .S . Postal 
Service employee separates and the full debt owed by the 
employee cannot be collected at the time of separation, the 
debt is recovered from any available retirement or disability 
payments due to the former employee, consistent with ELM 
465 .3 and 5 C .F .R ., Section 831 . 

Should you have any further questions concerning this matter, 
please contact Harvey White of my staff at 268-3831 . 

Sincerely, 

J 

j 1, t ((- h ~ V1 

oseph J . Mahon, Jr . 
Assistant Postmaster General 
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American Postal Workers Union,AFL-CIO 
1300 L Street. NW. Washington. DC 20005 

WHOwn aurnn 
Executive Vke Ptesiderx 
(202) 842-4246 

Natbr+w Executive ftnrd 

Moe Biller, President 

wm~am eumn 
Executve Vice Resident 

Douglas C . Holbrook 
Secretsrydleawm 

Thornas A. Neill 
industrial Relations Directs 

Kr"'eth D. Wilson 
r~ Dfv1slon 

*rd I. WevoAau 
okectm . Maintenance DMsW 

Donald A. Ross 
Director . MVS DNftlon -

George N. MdCNVien 
ors.. soM o+w+«, 
Norman L Steward 
Director. Mall 143ndler Division 

janles r.walarns 
Cal" Room 

RWip C. fkrmiY~ X. 
EaOKn R--

Lawrence MDOdYere 111 

swNern neylon 

Rsydell R~. Moo~se 
Western wayl.. . 

i 

March 29 . 1989 

Dear Mr . Mahon : 

I have received a number of recent inquiries 
regarding the right of the Inspection Service _to 
withhold employees' salary checks when employees have 
been issued letters of demand . 

In addition, other employee are being advised that 
the amount of their debts to the Postal Service will be 
deducted from their retirement fund . In that the 
parties have agreed to specific contractual language 
dealing with repayment procedures for employees 
financially liable, it is inappropriate for the 
Inspection Service to intervene in the withholding of 
such funds from employees' salary checks . It is also 
my understanding that an employee's retirement funds 
cannot be attached by the employing agency .- enclosed 
is a copy of a letter of demand from a postal inspector 
relative to this procedure . 

Please review and advise of the regulations 
empowering the Postal Service to take this action . 

Sincerely, 

lliam Bur us 
6 xx 

ecut 
, ecutive vice President 

Joseph Mahon 
Asst . Postmaster Ger{eral 
U .S . Postal Service 
475 L'Enfant Plaza, SW . 
Washington, DC 20260-4100 
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