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American Postal Worl<ers Union, AFL-CIO 
1300 L Street NW, Washington, DC 20005 

November 25, 2014 

To: Debby Szeredy 

From: Debby Szeredy 

Subject: Second and Final Post Implementation Review for the 
Bryan, TX Customer Service Mail Processing Center 
Mail Processing (Redacted and Un-Redacted) 
Notification No.: GCCG20140816 

Please find attached a copy of a letter dated 11/19/2014 from Patrick 
Devine, regarding the above reference matter. 

You are designated as the APWU contact person in this matter. Contact 
the USPS representative, Rickey dean at ext. 7 412 as soon as possible 
for discussion, if appropriate. Please provide notification of your review to 
me by 8/29/2014. 

Please note: Your secretary should update the Notification Tracking 
Module in Step 4 CAS as necessary. 

cc: Steve Raymer 
Mike Foster 
Clint Burelson 
Tony McKinnon 

DS//yfc 
opeiu #2 
afl-cio 



November 19, 2014 

Mr. Mark Dimondstein 
President 
American Postal Workers 

Union, AFL-CIO 
1300 L Street, NW 
Washington, DC 20005-4128 

Dear Mark: 

Certified Mail Tracking Number: 
7013 3020 0002 3617 0650 

As information, enclosed is a copy of the second and final Post Implementation Review (PIR) 
for the Bryan, Texas Customer Service Mail Processing Center (CSMPC) Area Mail 
Processing (AMP). 

In accordance with the Non-Disclosure Agreement dated February 11, 2013, the Postal 
Service is providing both redacted and un-redacted copies of the PIR. 

If there are any questions, please contact Rickey Dean at extension 7 412. 

Sincerely, 

Patrick . Devine 
Manager 
Contract Administration (APWU) 

Enclosures 

(CA2014-905) 
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North Houston P&DC 

Street Address: 4600 Aldine Bender Road 

Houston 

7731 
Houston 

Area: Southern 

Numbar: 484'143 
ZiP 773. 774_ 775 
EXFC office: Yes 

P!R Final 

Data: Jui-01201 : Jun-30-2014 

Factors/Cost of Borrowing! 

Costs Update 

1,746 
1,820 

0, 1900 

Date & Time this workbook was last saved: 

Area Vice President 

Area AMP Coordinator: 
NA! Contact: 

JoAnn Feindt 

David Williams 
Steve Jackson 

Sarah Grover I Todd Katkow 

PIR Data 
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Space Savings Costs 

Total 

Craft Position 

Loss 

Losing Current Qtr Gaining Current Qtr 

Performance (EXFC PFCr"-t 0/N; 95.94%, from Pelform::mce CSM 

97.41 from 

FCM 
CS!v! 

frvrn 

from Serv:ce Perfon>'WilCC· & CSM 

PIR Executive Summary 



adcii!ional consolidations 
on the following schedule 

the Nonh Houston 

June , 2013 - june 30, Financial 
into !he North Houston P&DC were 

Function 1 Workr10ur Savings 
* Lufkin AMP into North Houston 
~ Houston to North Houston Originating AMP 
$ Lufkin Originating- Transferred from East Texas 

AADC Volumes···· Transferred frorn East Texas 
Lufkin ADCISeconaary -from hi Texas and E 
North Houston Zones .... VVorked at N Houston DOC 

Total 1 Adjustment 

Maintenance Savings 
Houston 

Total 

AMP 

into the PIR tr1r0 Bryan 

+ 7,346 
+ 7.589401 
+ 767 
+ 97.267 
+ 78,Hi6 

i .924,237 
+ 

+1 165.562 
+ 105.990 

+ 884,186 

AMP projected Year 



Savings for $789. Hmn 

re!ocatE;d from the work f!oor 

Bryan CSMPC. It is 19,702 

shifts 
-DDC. 

Houston 

The Node Study '""''""''""'""''"'" 
retail and PO Box operations to the 
sq of excess space which wi!l be "'"·"'"'"''" 

PIR Narrative 
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Total Costs 

PiP Evaluation and Oti1er Costs 


