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November 25, 2014

To: Debby Szeredy
From: Debby Szeredy

Subject: Second and Final Post Implementation Review for the
South Florida Processing and Distribution Center
Area Mail Processing (Redacted and Un-Redacted)
Notification No.: GCCG20140815

Please find attached a copy of a letter dated 11/19/2014 from Patrick
Devine, regarding the above reference matter.

You are designated as the APWU contact person in this matter. Contact
the USPS representative, Rickey dean at ext. 7412 as soon as possible
for discussion, if appropriate. Please provide notification of your review to
me by 12/15/2014.

Please note: Your secretary should update the Notification Tracking
Module in Step 4 CAS as necessary.

cc. Steve Raymer
Mike Foster
Clint Burelson
Tony McKinnon
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Mr. Mark Dimondstein Certified Mail Tracking Number:
President 7013 3020 0002 3617 0674
American Postal Workers

Union, AFL-CIO
1300 L Street, NW
Washington, DC 20005-4128

Dear Mark:

As information, enclosed is a copy of the second and final Post Implementation Review (PIR)
for the South Florida Processing and Distribution Center (P&DC) Area Mail Processing
(AMP).

In accordance with the Non-Disclosure Agreement dated February 11, 2013, the Postal
Service is providing both redacted and un-redacted copies of the PIR.

if there are any questions, please contact Rickey Dean at extension 7412.

Sincerely,

f;// ff‘ /
’.» . b
/ b 44
ﬂ,«‘"gﬁ 14 -

Patrick M. Devine
Manager
Contract Administration (APWU)
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475 LENFANT PlLAzAa SW
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Type of Distribution Consolidated:
Facility Name & Type:

Street Address:

City:

State:

5D Facility ZIP Code:

District:

Area:

Finance Number:
Current 3D ZIP Code(s):
Miles to Gaining Facility:
EXFC office:

Plant Manager:

Senior Plant Manager:
District Manager:

Facility Name & Type:
Street Address:

City:

State:

5D Facility ZIP Code:
District:

Area:

Finance Number:
Current 3D ZIP Code(s):
EXFC office:

Plant Manager:

Senior Plant Manager:
District Manager:

Approval Date:

Implementation Date:

PIR Type:

Date Range of Data:

Processing Days per Year:
Bargaining Unit Hours per Year:
EAS Hours per Year:

Date of DAR Factors/Cost of Borrowing/
New Facility Start-up Costs Update

Date & Time this workbook was last saved:

Destinating
South Florida P&DC
16000 Pines Bivd
Pembroke Pines
FL

33082

South Florida
Southwest
118675

330

18.2

Yes

N/A

Susan Aronson
Jeffery A. Taylor

Miami P&DC
2200 NW 72 Avenue
Miami

FL

33152

South Florida
Southwest

115851

331, 332

Yes

Susan Aronson
Susan Aronson
Jeffery A. Taylor

February 18, 2012
Jul-01-2013
Final PIR

Jul-01-2013 = Jun-30-2014
310
1,745
1,822

June 16, 2011

10-24-2014 11:47

Area Vice President:

Vice President, Network Operations:
Area AMP Coordinator:

NAI Contact:

Jo Ann Feindt

David E. Williams

Steve Jackson

Sarah Grover / Todd Katkow

PIR Data Entry Page
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S0 Ao Feingd?

Printed Name
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, Matwork Operations:
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Executive Summary PIR Type: Final PIR

Last Saved: Qctober 24, 2014 Date Range of Data: Jul-01-2013 - Jun-30-2014

Losing Facility Name and Type:  South Florida P&DC
Street Address: 16000 Pines Blvd
City: Pembroke Pines
State: FL
Current SCF ZIP Code(s): 330

Type of Distribution Consolidated:  Destinating

Gaining Facility Name and Type: Miami P&DC
Street Address: 2200 NW 72 Avenue
City:  Miami
State: FL
Current SCF ZIP Code(s): 331, 332

Savings/Costs

Final PIR vs Pre AMP Final PIR vs Approved
Function 1 Workhour Savings $15,102,738 $7,947 696 from Workhour Costs - Combined
Non-Processing Craft Workhour Savings N
(less Maint/Trans) $;§;¢E %@&é?? %g?ﬁg 74 T from Other Curr vs Prop
PCES/EAS Workhour Savings $2§ 33& 594 ($72 339) from Other Curr vs Prop
o ¥
" ) from T rtation HCR
Transportation Savings $654,496 ($735,454)  and Transportation PVS
Maintenance Savings $5,828,938 ($2,233,342)  trom Maintenance
Space Savings %{5 %{} from Space Evaluation and Other Costs
Total Annual Savings $26,158,173 $5,781,728
Total One-Time Costs ($ 4,356 ,285) ($3 ,93?’245) from Space Evaluation and Other Costs
Total First Year Savings $21,801,888 $1,844,483
¥ @ ¥
Staffing
Craft Position Loss 380 224 from Staffing-Craft
PCES/EAS Position Loss 4 16 from Staffing-PCES/EAS

Service Losing Current Qtr Gaining Current Qtr
FCM Service Performance (EXFC & PFCM O/N
el © ( ) 97 1 0% 97 .40% from Service Performance & CSM
FCM Service Performance (EXFC & PFCM 2 Da
v 3 ( v) 97.04% 97.1 1 % from Service Performance & CSM
FCM Service Performance (EXFC & PFCM 3 Da
¢ ) 91.23% 93.63% from Service Perfarmance & CSM
Customer Experience Measurement
Overall Satisfaction Residential at PFC level 85.84% from Service Performance & CSM

Customer Experience Measurement

Overall Satisfaction Small Business at PFC level 79.10% from Service Performance & CSM

PIR Executive Summary



Calculation References

Combined Losing and Gaining Facility Data: Pre AMP Proposed Final PIR
Function 1 Workhour Costs $54,845,442 $47,690,400 $39,742,704
e e smananes & arsparonan $3,616,690 $2,302,929 $1,427,213
PCES/EAS Workhour Costs $8,931,705 $6,476,291 $6,549,180
Trangportation Costs $22,045,387 $20,655,437 $21 ,390,891
Maintenance Costs $23,434,095 $1 5,371 ,814 $17,605,156
Space Savings $0 30 $0
Total Annual Cost $112,873,317 $92 496,871 $86,715,144
Total One-Time Costs $0 $419,040 $4,356,285
Total First Year Costs $112,873,317 $92,915,911 $91,071,429
Staffing
Craft Position Total On-Rolis 1,113 947 723
PCES/EAS Position Total On-Rolls 85 70 54

. Proposed

Final PIR vs Pre-AMP {Approved) AMP Approved AMP

Function 1 Workhour Savings $15,102,738 $7,947 696 $7,155,042

Non-Processing Craft 2&?@:&%&% $2’1 89,477 $875,71 7 $1 131 3,760

PCES/EAS Workhour Savings $2.382 524 ($72,889) $2,455,413

Transportation Savings $654,496 (3735,454) $1 ,389,950

Maintenance Savings $5,828,939 {$2,233,342) $8,062 ,281

Space Savings $0 $0 $0

Total Annual Savings $26,158,173 $5,781,728 $20,376,446
Total One-Time Costs {$4,356,285) ($3,937,245) ($419,040)

Total First Year Savings $21,801,888 $1,844,483 $19,957,406

Staffing
Craft Position Loss 390 224 166
PCES/EAS Position Loss 31 16 15

PIR Executive Summary



Summary Narrative

Last Saved:  October 24, 2014
Losing Facility Name and Type: South Florida P&DC
Current SCF ZIP Code(s): 330
Type of Distribution Consolidated: Destinating
Gaining Facility Name and Type: Miami P&DC
Current SCF ZIP Code(s): 331, 332

BACKGROUND

This is the Final Post Implementation Review (PIR) of the South Florida FL Destinating AMP into the
Miami FL. P&DC. The AMP study called for the consolidation of destinating mail volumes due to the
decline in volumes and to increase efficiencies. The South Florida P&DC is located approximately 18
miles from the Miami P&DC. The SCF processing was moved to Miami on February 23, 2013. The DPS
consolidation was completed on June 1, 2013.

FINANCIAL SUMMARY
The Final PIR baseline data was from the period of July 1, 2013 to June 30, 2014.

Combined Losing and ing Facility Data: Pre AMP Proposed Final PIR
Function 1 Workhour Costs $54,845,442 $47,690,400 $39,742,704
O omananee s oot $3,616,690 $2,302,929 $1,427,213
PCES/EAS Workhour Costs $8,931,705 $6,476,291 $6,549,1 80
Transportation Costs $22,045,387 $20,655,437 $21,390,891
Maintenance Costs $23,434,095 $15,371,814 $17,605,156
Space Savings $0 $0 $0
Total Annual Cost $112,873,317 $92 496,871 $86,715,144
Total One-Time Costs $0 $419,040 $4,356,285
Total First Year Costs $112,873,317 $92,915,911 $91,071,429

Financial savings for the consolidation of the South Florida P&DC into the Miami P&DC are:

PIR vs. Pre-AMP PIR vs. Proposed

Total Annual Savings $26,158,173 $5,781,728
One Time Costs $4,356,285 $3,937,245
Total First Year Savings $21,801,888 $1,844,483

The PIR shows a first year savings of $21,801,888 which is greater than the first year expected savings of
$19,957,406. These savings were affected by other activities and impacts:

* The flat operations were moved from the South Florida P&DC and the Miami P&DC to the South
Florida L&DC before the AMP was implemented. This mail move resulted in savings to the PIR
of $6,247,825, and which is not related to the AMP.

* PARS operations were moved from the South Florida P&DC and the Miami P&DC to the West
Palm Beach P&DC. This mail move resulted in savings to the PIR of $1,528,772, and which is
not related to the AMP.

« Fort Lauderdale originating AMP, implemented in June 2012 with an increase to Miami’s
operating costs of $1,897,302.

* Fort Lauderdale destinating AMP, implemented in August 2012 with an increase to Miami’s
operating costs of $8,339,538.

Adjusting for the above initiatives, which total $2,460,243, there is an adjusted first year savings of
$24,262,131.

PIR Summary Narrative



CUSTOMER & SERVICE IMPACTS

With the implementation of the AMP, SCF 330 became overnight to all of the Miami SCFs including 331,
332, and 333. No changes were made to the South Florida BME location or acceptance hours as a result
of the AMP. Retail hours did not change at the South Florida P&DC.

TRANSPORTATION {IMPACTS

For the First PIR, the transportation costs were $654,496 less than Pre-AMP and $735,454 over the
proposed costs. HCR transportation costs were $290,115 less than Pre-AMP and $1,099,835 over the
proposed costs. PVS costs at the Miami P&DC were down $364,381 versus Pre-AMP and proposed.

The main factors impacting the HCR transportation costs were:

*  Most of the routes that formerly headed out of the South Florida P&DC were changed to head out
of the Miami P&DC. Because that was a major service change the routes were renegotiated and
the rates per mile went up substantially on most routes.

» HCR 33113 is a contract that services the Miami P&DC, Miami ISC, South Florida L&DC, West
Paim Beach, Orlando THS, Atlanta STC, and Atlanta NDC. An error was made on the original
AMP study on the annual costs for the contract. The annual cost for the contract was listed at
$2,024,836 for the pre-amp costs and $1,641,245 for the proposed costs which is only $0.95 per
mile. The correct costs were $3,173,138 for the pre-amp costs and $2,570,023 for the proposed
costs based on the correct $1.48 per mile. This error understated the proposed costs by
$928,778 annually.

» HCR 331M9 which services trips between the Fort Lauderdale P&DC toffrom the Miami P&DC,
South Florida L&DC, and the West Palm Beach P&DC was split into two contract 331N3 and
331N5.

« HCR 33035 was terminated and consolidated with HCR 33032. HCR 33046 was terminated and
consolidated with HCR 330L4.

EMPLOYEE AND STAFFING IMPACTS

£ 3 aricla SR P88y e N L)
Pre-AMP AMP PIR Difference | Pre-AMP AMP PIR Difference 2t Lt
On-Rolls Proposed On-Rolls  }to Pre-AMP] On-Rolls Proposed On-Rolls  [to Pre-AMP
Craft ' 381 17 - (381) 732 930 723 (9) (390)
Management 24 - - (24) 61 70 54 (7) (31),
Total 405 17 - (405) 793 1,000 777 (16) (421)

' Craft= Career + Non-career

SDOs to Craft, MDOs+SDOs to Craft 4 SDOs to Craft MDOs+SDOs to Cratt

(1:25 target) (1:22 target) (1:25 target) (1:22 target)
South Florida FL P&DC 1:27 1:22 #DIV/O! #DIV/O!
Miami FL P&DC 1:24 4:21 1:26 1:22

' Craft = Career + Non-career

The number of craft employees for the First PIR is 380 under the pre-amp number and 224 under the
proposed number. Miami's total number of F1 clerks and mail handlers on the rolls is now 464 versus the
proposed 638. That is after implemented both the full Fort Lauderdale and destinating South Florida
AMP’s. The Miami P&DC currently has 10 authorized vacant EAS positions.

PIR Summary Narrativ«ﬁ



MAINTENANCE IMPACTS & MPE MOVES

The proposed AMP was based on a service standard change. Because the Fort Lauderdale and South
Florida AMP’s were implemented without a change in the service standard, the final number of DBCS's
and DIOSS’s increased from the proposed 42 to 65. The increase in 23 DBCS’s increased the LDC 36
workhours by 41,400 annually and the annual workhour costs increased by $2,069,586. A total of 11
DBCS’s were moved from the South Florida P&DC to the Miami P&DC to support the South Florida AMP.
The DBCS’s were moved with postal employees and on PVS fransportation so no MPE relocations costs
were incurred.

There were no proposed costs for the South Florida P&DC for Maintenance Stockroom and Supplies,
however because the South Florida District, Retail Operations, and BMEU operations are still housed in
the facility untit the FSO moves are completed, there are still utility costs associated with the South
Florida P&DC.

SPACE

The South Florida P&DC is a USPS owned facility built in 1991 with 356,031 SF. Since the AMP has
been implemented it houses retail, BMEU and the South Florida District Administrative Offices.

The Facility Optimization Node Study recommends disposing of the South Florida P&DC facility. FSO
will develop a leaseback for retail & the BMEU or will obtain aiternate leased space of approximately
8,769 SF consisting of 5 retail counters, 2,265 PO Boxes, and BMEU operations. The South Florida
District Administrative offices will be relocated to the Fort Lauderdale, FL. P&DC.

ONE TIME COSTS

The South Florida destinating AMP had original one-time costs of $419,040 for equipment relocation and
facility work. On November 19, 2012, a deviation for additional one-time costs was approved in the
amount of $3,504,340.

There were other deviations which were approved on July 18, 2014 which reallocated the deviation
amount as follows to the South Florida L&DC:

$973,000 for an expansion of the dock platform
e $800,000 for a new Low Cost Universal Sorter
* $800,000 for an APBS feed system

» $593,000 for an expansion to the employee parking lot

Another deviation was approved on October 23, 2014 in the amount of $600,000 for additional funding for
the APBS.

One-time costs at the Miami P&DC include:
* $120,000 to add two TMS spirals
o $284,187 to purchasefinstall a new ATU
One-time costs at the West Palm Beach P&DC include:
* $386,098 to move the PARS operations from South Florida P&DC

Total one-time costs approved is $4,523,380. Total one-time costs to be expended is $4,556,285.

PIR Summary Narrative



Service Performance and Customer Satisfaction Measurement
Last Saved: October 24, 2014

Losing Facility: South Florida P&DC

Implementation Date:

District: South Florida

Final PIR

PIR Type:
070113

. After AMP

. Overnight 2 Day 3 Day
Fiscal Quarter Percentage | Percentage | Percentage
Q4 2012 95.73% 98.24% 92.56%
Q12013 93.26% 97.33% 86.75%
Q2 2013 96.04% 97.44% 87.79%
Q3 2013 96.55% 95.27% 87.92%
Q4 2013 95.16% 95.78% 89.80%
Q12014 96.46% 94.54% 87.18%
Q2 2014 97.06% 96.82% 87.47%
Q32014 97.10% 97.04% 91.23%

Gaining Facility: Miami P&DC

District: South Florida

) Overnight 2 Day 3 Day
Fiscal Quarter P
ercentage . Percentage @ Percentage
Q4 2012 94.98% 97.82% 92.45%
Q12013 95.49% 96.17% 88.08%
Q2 2013 94.42% 96.32% 89.59%
Q32013 94.83% 93.98% 89.05%
Q4 2013 95.53% 95.35% 91.54%
Q12014 96.37% 95.31% 87.23%
After AM P Q2 2014 96.78% 96.48% 89.12%
Q32014 97.40% 97.11% 93.63%
(15) Notes:
ustomer Satisfaction Measurement (CSM) became Customer Experience Measurement
010. Data reflects most recently completed quarter available in CEM.
Question # Residential Top; Sm/Med Bus
Two Box Top Two Box
Qt 85,84% 79.10% Overall Satisfaction (Overall Experience)
Qda 88.11% 83.07% Satisfaction with Receiving (Expetience with receiving)
Q8a 89.97% 84.20% Satisfaction with Sending (Experience with sending)
Qi2a 83.56% 75.03% Satisfaction with most frequently visited PO (Experience with most frequently visited PO)
Q16a 49.94% 36.54% Satisfaction with most recent contact with USPS (Experience with most recent contact wit
Q19 85.12% 78.96% Likely to recommend the USPS
8 PIR Service Performance and Customer Satisfaction Measurement



Workhour Costs - Combined Facilities
Last Saved: Qctober 24, 2014

Combined Facilities _
PIR Type*: Final PIR

Fioal PIR Workhour Raté by LDC *Data in PIR columns is annualized for First PIR.
Type of Distribution C lidated, Destinating X Date Range of Data: Jul-01-2013 to Jun-30-2014
—bNIA G841 61
(1) g i : 7l T @) 2 ) 1 [} 3 an Tz 13) ig ) 3} { )
Annual FHP Volume Annual TPH or NATPH Volume Annual Workhours Annual Productivity Annual Workhour Costs
%“"‘:"" Proposed Finat PIR . Final PIR osed Final PIR Proposed Final PFIR Broposed: - Final PIR
umbers 5 - : 2 - S -
0021002 i $5.044 $840,645
003 /003 H $1.036 50
018/018 | i T2 50
0307030 ] ] $2.042402 $1256.313
0407040 g s178736 $143,731
044 /044 1 § g
047 1047 |
055/ 055 g 1 “$17.470 $117.983
050/060 : i $262.607 5164
0747074 % g 355 5 i
0837083 | : .
0847084 g % $;§§§g§ 0
0897089 I :
0517081 i i 284241
092 /092 § § s;gf‘ggg
093/093 H E
094 /094 § i $17,976 1)
0857095 g ] J:,g:g g
096 / 096 | | 3
0877097 i $156817 )
0987098 H i §/6323 0
089 /088 | { $268 301 9
1147114 i ] 3139 Q
134/134 i { Q
1367136 | o
1377137 | § 0
1397139 i i C
140/ 140 % 0
1437143 | g Q
1447144 ] : 2
146 /146 . H 0
1807180 g § §1,086.032 $1.170,527
1817181 i 1 $506.505 d
1857185 % $2.478.281 $2.904.183
200/200 : | 2@3,;5;
2087208 | : sa7,
2107210 g § $588.050 $1.067.0:
2117211 § | sa812
2137213 i H 67728 o
2141214 { § §115.050 5
2291229 H | $3.395.705 $3.476,656
2307230 ] § $1016 406 5790575
2317231 H | $1.037,765 1,546,790
2357235 i §314 788 BEX
264 /264 | 0
274274 : g
2877282 g )
284 /284 i 0
2041294 H 50
3247324 g
3267326 )
3407340 i $1.524
486/ 486
4871487 ? §73.71
488488 { S
4897488 g seemﬁ
4917491 |
5491549 E sg;g? g
5541554 i S350188
560 /560 i 7
5617561 g
5621562 H
5631563 g §140.704 g
564 /564 : $14.209 ¢
585 /685 § ﬁ?ﬁi‘gsf
6037603 , 132,
507 /607 . BED §65,211

PIR Workhour Costs - Combined Facilities



(9] 15}
Annual Workhour Costs

L m T w  T T w T W T T T ]
Annual FHP Volume Annual Workhours Annual Productivity
Final PIR Proposed Final PIR - | Final PIR Pro AMp Proposed Final PIR

Operation o

1787178
1781179
5497645

essa&.s_es
=
51 a7
P e

0%

$1 01 ,425

PIR Workhour Costs - Combined Facilities
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Annual FHP Volume Annual TPH or NATPH Volume Annual Workhours Annuai Productivity Annual Workhour Costs

PIR Workhour Costs - Combined Facilities




&} &1 6] 16, 13)
A 1 TPH or NATPH Vob Annu khours
Operation Pre ANp inal PIR Profosed inal PIR Finat PIR
Numbers

3

T
L
=
L n

%

1268007 1414016 | 1,004,900 4,580 | 5547 || Seasasans
Variances Annual TPH or NATPH Volume Varances Annual Workhours Variances Annual Workhour Costs

Change (18} Change 19 (20} Change {21} 22) | Change 23} 24 Change (25} | {26}
Analysis Final PIR vs Pre AMP Final PIR vs Proposed Analysis Final PIR vs Pre AMP Final PIR va Proposed Analysis Final PIR vs Pre AMP Final PIR vs Proposed 1| Analysis | Final PR vs Pre AMP inal PIR vs Proposed Analysis Final PIR vs Pre AMP Final PIR vs Propased

166,717,325 166,717,325 | Units 471,866,356 471,866,356 Units 1 Units

Percent Percent 2.2% : 8.2% Percent Percent 2 ! I Percent

{27) NOTE

12

PIR Workhour Costs - Combined Facilities




Type of Distribution C. tidated:

1

Operation
Numbers
002
003
018
030
040
044
047
085
080
074
083
084
088
091
082
083
094
085
086
g7
088
Deg
114
134
136
137
138
140
143
144
146
180
181
185
200
208
210
21
213
214
229
230
231
235
264
274
282
284
284
324
328
340
488
487
488
| 489
491
549
554
%80

Losing Facility: South Florida P&DC

13

Destinating

(4)

[} T
Annual FHP Volume

Proposed

Final PIR

Annual TPH or NATPH Volume

Proposed

Final PIR

Workhour Costs - Losing Facility

Last Saved: October 24, 2014

Einal PIR Workhour Rate by LDC

Annual Workhours

Final PIR

PIR Type*:

Date Range of Data:

Final PIR
*Data in PIR columns is annualized for First PIR,

Jui-01.2013 to Jun-30-2014

Final PIR

T 6]
Annual Workhour Costs

Proposed Final PIR

bt i dbd i d e E

B888288 8888288 RS0 B aAnnnnaineie nasiaen

PIR Workhour Costs - Losing




Operation
Numbers

898
897

854
| so7 ]
sos |
|94 |
964

L1795 |

849

789

I
—
—
—
L]
]
—]
]
L
—]
L]
I
b ]

|

(3]

Proposed

|
i

R e L ey
Annual Workhour Cost:

Proposed | Final PIR

50
% 50
S3i4787 s 50
ST s %0

S48 775 | 09 $0

£ o ERGRE 50
“'- e 50
g9 30

$0

$0

30

0 (el ion |
Poqraftagtadtad

o
&

80
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PIR Workhour Costs - Losing




{1}

Operation
Numbers

1 Ad
Totals

B ! 0]

Annual FHP Volume

Proposed.

Final PIR

‘or NATPH Volume
Proposed

Final PIR

01

13}

Annual Workhours

Praposed

Final PIR

Final PIR

18}

Annual Workhour Costs

Proposed

Final PIR

g
| L amsses] ] w v
e | | e |
Variances Annual FHP Volume Variances Annual TPH or NATPH Volume Variances Annual Workhours Variances Annual Productivity Variances Annual Workhour Costs
Change (1 {18} Change {19) {20) Change @1 {22) Change {23} {24 Change {28) (28)
Analysis Final PIR vs Pre AMP | Final PIR vs Proposed Analysis Final PIR vs Pre AMP | Final PIR vs Proposed Analysis Final PIR vs Pre AMP | Final PIR vs Proposed Analysis Final PIR vs Pre AMP | Final PIR vs Proposed Analysis Final PIR vs Pre AMP | Final PIR vs Proposed
Units (663,897,361} {1,047 837} Units {1,839,6065,488) {1,845,689) Units 428117 451} Units #VALUE! #VALUE! Units {$9%,528 367} £315.768)
Percent -100.0% -100.0% Percent ~100.0% ~100.0% Percent ~408.8% «188.8% Percent #VALUE! #/ALUE! Percent ~108.8% ~150.5%
{27) NOTES:
15

PIR Workhour Costs - Losing




Workhour Costs - Gaining Facility
Last Saved: October 24, 2014

Gaining Facility: Miami P&DC PIR Type*: Final PIR
“Datain PIR columns is annualized for First PIR.

Type of Distribution C. lidated Destinating Date Range of Data: Jul01-2013 to Jun-30-2014

) 3] i 4} tJ 8} {181 {an | {13 {14}
Annual FHP Volume Annual TPH or NATPH Volume Annual Workhours Annual Productivity Annual Workhour Costs
%‘:‘e:;:: Proposad } Final PIR Proposed 1 Final PIR Proposed Final PIR Proposed Final PIR Proposed Final PIR
002 $5.944 $840.949
003 $1,036 $0
019 $52 50
030 32,342,402 $1,259.313
040 $178.736 $143,731
044 $597,639 $0
047 $0 $0
055 $17.470 $111.983
060 g $262.607 $164
074 $326,334 $0
083 $61.864 $63
084 168,261 $0
089 | 2 $56,894 $0
091 . | g $284,24 $0
092 : $163,464 $0
093 . $81.978 30
094 : - $17.876 30
095 2 39518 $0
096 . e 318,246 30
087 g $159.617 $0
098 : . $76.323 $0
098 . $268,301 $0
114 = $138 $0
134 ' i i 53 $0
136 g g : $214,051 $0
137 | : $5.017 $0
139 | | $106.833 $0
140 z g $661.672 30
143 $6.604 50
144 : £ $148.210 ¢
148 £ : g $291.899 $0
180 g $1.086,032 $1,170.527
181 g $508.8905 $0
185 . i $2.478,281 $2.904,183
200 $23,857 $0
208 : $87,531 30
210 g $588.050 $1,067.026
211 : $4812 $0
213 | e . $67,725 $0
214 - $115,062 $0
228 : $3.395.709 $3,479.656
230 - % $1.016.406 $710,378
231 7 : $1.237.765 $1,546.790
235 : $214.788 $196,459
264 i . 588,736 30
274 . : : 40 $0
282 ¢ 30 30
284 g $487813 $0
294 l 3 { $3.875 $0
324 . 2 : $212 $0
328 % g $20 $0
340 $2.541 $1.924
486 $8z.778 $0
487 $4.439 $73.718
488 & £ $936 $0
48¢ | L £ $100 389617
491 . " $0 30
549 3694 $1.376.600
554 $385.552 $386.188
560 ¥ . $236,808 $177,350
561 ° i $284.249. $0
562 . ! £ $727.810 $0
563 . $140.704 $0 |
564 $14.209 $0

PIR Workhour Costs - Gaining



& % [ o T P m a6y e Ty 14 (35
Annual TPH or NATPH Volume Annual Workhours Annual Productivity Annual Workhour Costs

‘i}f’ﬂ?: AP Final PIR Proposed Final PIR Pre aMp Proposed Final PIR

]
585 R [ $858 0

:
[ s07 ] 105 18
: -
.

| 629 |
| 776 ]

SEw
523094 $29.827

o

$6.008,228 $9,738,721

$5.767.777

3228
$48,460 |

g §38 387 $387,387 $71,073
% $51% $76.196

$196,754 $106,454
$495. 700 $756,968

$964.861
348278

$5.084

54,509

1 30 50
| seame $43799| 0]
|| ssism o SHIEI0L T s374 )
|| sisass| - srosdg0 $424 612
i o $

$88.298
$423.492
$7.322

$600.356 1
G

PIR Workhour Costs - Gaining
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088 $

g 2 §553
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PIR Workhour Costs - Gaining




&

Operation
Numbers

Ad)

i

“l

Annual FHP Volume

Proposed

1 188108285
"“' )

e g

]

i

Final PIR
H
i

Lm ]

Annual TPH or NATPH Volume

5,089 966,401

Final PIR

5,573,678.446

Annual Workhours

Proposed

s

R

Annual Productivif

Proposed

4,550

.

Annual Workhour Costs

16)

Proposed

Final PIR

30

$0

30

$47,671692

$39,742,704

Variances Annual FHP Volume Variances Anntal TPH or Variances Annu Variances Annuél Productivity Variances Annual Workhour Costs
Change {1n {18} Change 19 {20} Change 21 (22) Change 23) {24) Change {28) (28)
Analysis Final PIR vs Pre AMP | Final PIR vs Proposed Analysis Final PIR vs Pre AMP | Final PIR vs Proposed Analysis Final PIR vs Pre AMP | Final PIR vs Proposed Analysis Final PIR vs Pre AMP | Final PIR vs Proposed Analysis Final PIR vs Pre AMP | Final PIR vs Proposed
Units 830,614,686 167,764,962 Units 2,311,531,844 473,712,045 Units 183,893 {108,865} Units 1,573 ki Units $4,728,56% 157,524,985
Percent 80.8% 8.9% Percent 70.9% 2.3% Percent 22.8% -B8% Percent 39.4% 21% Percent 13.5% ~$6.8%
{27) NOTES:
19

PIR Workhour Costs - Gaining



03
02
48
39
3¢9,
58
39
82
83
08
39
38
36
37
48
79
45
79
78
48

Other Workhour Move Analysis

Losing Facifty. South Florida P&DC

Gaining Facility:

Miami P&DC

Date Range of Data:

07/01/13 to 06/30/14

81

82

08

816
624
833
634
865

666
£68
745
747
750
753
756

550
568
660
663
742

20

Final PIR Other Losing Craft Workhours

Annual Workhours

Gaining Facility

Final PIR Other anig Craft Wokhours

nnual Workour Cost (§)

) Annual Workhours

Annual Workhour Cost (3}
$39.411 0 0} 03 581 $177,692 $177,692 $135.871
$159,889 0 0} 02 582 $91.5568 391,558 $87.849
$172,08¢ 0 0} 48 606 $0 $0 30
$25,99: 0 0f 39 816 $23.374 $23,374 $14,108
6,415 0 0] 39 624 $57,121 $57,121 $12,749
$76,840 0 0] 58 8633 30 $0 0
$181 0 0] 39 834 $471 $471 Q.
$163,464 0 0} 82 685 $93,738 $93,738 $82 397
$68,267 M 0] 83 B8 0 0 0
$258,550 0 0§ 08 561 $840,099 $840,099 $716,841
$423 357 0 0] 39 74 $688.526 $733,627 $548 635
2,118,644 0 $5.5831 38 74 2,615,017 2,615,017 2,842,993
3,456,631 0 $1.833} 36 750 2,739,408 3,172,200 8,318,375
1,851,597 0 0l 37 753 2,775,743 2775743 2,868 102
$294,783 0 0] 48 758 0 0 0|
$563,431 $563.431 0f 79 550 0 0 0
455 $9,455 0 45 568 0 0 0
$79.040 $79,040 0] 79 660 0 0 0.
$81,704 $81,704 0} 78 86 Q 0 0
$2.254 $2,254 0] 48 742 0 0 0
85 568 $125,696 $125696 $150,940
34 614 $18,586 $18,586 3,449
31 617 $4,870 $4,870 2534,
63 653 $92.422 $92,42 $146,632
31 87 $149,93! $149,93 $124.579
36 75 $3.170,70: $3,170,70 0
37 754 $58 $58! 0
31 763 $85 706 $85,706 $35,223
31 764 $187,305 $187,305 $162 569
34 765 $1,376,481 $1,376,481 $1,825.764
34 766 $5.910,631 $5,910,631 $5.049,395
75 561 $720
57 592 $560
39 680 $88

PIR Other Workhour Costs



$2,651,998

$735,885

$7,418

Totals

481,921

492,379

494,383

21

$21,225,873

$21,703 565

$23,230,271

PIR Other Workhour Costs



80
10
4

10
10
30
01
101
35
35
10

22

MNUal

or|

All Supervisory Workhours

OUrs

NLA)

oF|

our Cost {$)

All Supervisory Workhours

g Facil

Annual Workhours Annual Workhour Cost ($)

$203817 30 0] 80 671
$1.046,405 0 0f 10 £98
$46,189 0 0} 10 699
$272,741 0 0} 10 700
$124,282 0 0§ 10 701
83,249 0 0§ 30 758
86,081 0 0f 01 922
293,104 0 $22 188} 10 927
273,259 0 $8,155] 35 933
577,667 0 $13,085} 35 951
$2.160¢ 88 477
30 879
10 702
30 759

10 92

35 885
35 9583
35 624

$209.324 $20¢,324 $208879
$1.174,838 $1,726,120 0
201,004 201,094 O
524,963 524,963 0
505,875 505,875 0
102,140 102,140 52,518
126,585 126,585 07,414
548,468 548,468 0,494
221,945 221,945 26,180
$1,364,787 $1,364,787 $1,383,336
$0 $0 0

$46,001 $46.001 )
$126 641 $126,841 0
$540,436 $540,438 $600,513
§761 3761 $2,856.040
$127.138 $127,138 $138,180
$104 013 $104,013 $97,593
$1.645

PIR Other Workhour Costs



Totals

$3.008,588

$0

$45 570

Totals

111,326

122,268

126,230

23

$5,925,108

$6,476,291

$6,503.611

PIR Other Workhour Costs



Workhours for Losing LDCs Common to & Shared between Supv & Craft
Losing Facility

Annual Workhours Annual Workhour Cost {$

Workhours for Gammg LDCs Common to & Shared between Supv & Craft

' - . - fnmg Facility ‘

80 5158 90 780 S0 30 S0
91 $80,312 91 781 $40 539 $40,539 $66 832
93 $66,188 0] 93] 783 $240,928 $240,928 $160,651
93] 789 $1.010 $1.010 S0
Totals ; $146,658 $0 $0 Totals $282,478 $282,478 $227.483
Distribution to Other PIR Worksheet Tabs
Distribution to Other Gaining PIR Worksheet Tabs
Gaining Facility '

nnual Workhours nnual Workhour Cost _mwmm_
31 $0 0 ) $427,815 $324 905
32 ] 0 0 30 0
33 0 0 ) $0 )
34 0 0 ) $7,305,698 $7,305 698 $6,976 608
789 93 0 0 0] 780 $1,010 $1,010 0]
Totals 5 S0 ] 57, SA.B04]  B7.734.508 37,305,513

Ops 617, 679, Ops 817, 678 -
764 (31) [+ 0 $0 764 (31) $342,109 $342,109 $289,682

Ops 765, 766 Ops 765, 768

@4 G O $0 (34) 7.287,113 7.287.113 $6,975,159

Maintenance - Gaining

Maintenance - Losing -‘ . . .

Annual Workhours Annual Workhour Cost (S} ]

4566 3 0,116 $6 342,908 $8,318,375

1651597 0 0 5.776.333 2,776,332 $2,868 102

2 118,644 0 $5 583 2615017 3615017 $2.642 993

$455 951 0 ] 5760,492 $814,502 $575,680

783 $66.168 5] G} 73 3 240,828 $240,008 $160.651
37,748,012 30 S7.418] 8 8 g 2311,885]  $12,789,7 $14,765,701

24

PIR Other Workhour Costs



Supervisor Summary - Losing

Annual Wor

our Losf

Supervisory - Gaining

Annual Workhours Annual Workhour Cost (3}

$86.081 0 0 6,585 585 .

$1782,722 0 0 $3,082 740 $3,633 922 $3.686 534

0 ] 0 i} 2 $0 $0 30

0 $83.24 0 0 3 $688 577 $688,577 $753,029

$850,92 0 $21220 $1,817.81 $1,817,884 $1,746,954

0 0 0 0|

0 0. 0 0.

0 0 0 0

0 Q 0 0,

0 0] $209,324 $200,679

0 Q $0 0

$0 0 $0 0

30 $45.570 $6,476,291 36,503,611

Surar by Greip -
Pre AMP Combined Proposed - Combined Final PIR - Combined Special Adjustments Final PIR to Proposed - Change Final PIR to Pre-AMP - Change
W orkhours Dollars ‘Workhowrs Doltars Workhours Doflars Workhours Doflars Wihrs Change | Percent Changs Doflars Change Percent Change. Wihrs Change Percent Changel] Dotlars Change Percent Change
"Qther Craft” Ops(iess Ops gmng to Trans-PVS' & E
' Tabs) 75,428 | $3.494.669) 49,305 $2.261.380f 27,116 $1.360.381 [ 30| 22,188 -45.00%) -$900,996/ -39.84% -48.312 -B4.05%)l  -$2.134,288 -81,07%
Transportation Ops (going to Trans-PVS taby 173,154 || $7,628.227] 173.154 $7.629,2221 162,849 $7.264,841 [ 3] -10,305 -5.95%d -$364,381 -4.78%] -10,305 -5.95%] -$354,381 -4.78%]
Maintenance Ops (going to Maintenance tab) 453,756 || $20,060,897]] 292,984 $12,789.777) 308,389 $14.773.117] of soff 15,416 5.26%] $1,983,340 15.51%) 145,356 -32.03%)|  -$5,287.780 -26.36%
Supervisory Ops| 165,020 $8.931‘705§ 122,266 $6.476,291 126,767 $6,549,1801 0 $0] 4,501 3.68% $72,889 1.13% -38,253 -23,18%}l  -$2,382,524 -26.67%
Supervisor/Cratt Joing Ops 3,679 $122,020) 1,356 $41,550] 2372 366,832} 0] 30| 1,016 74.96%] $25.282 60.85%) -1,307 -35.52% -$55,188 -45.23%
Totall 571,036 § 840236 5121 639,065 $29.198,219) €27 503 $30,014,35000 ol 30 11561 -1.81%] 3816,131 280% 243533 -27 96%\ 810,224,162 -25.41%
11,561 181% kKR | 2.80%) -243,533] 57.50%)| . <10.004.16 25.41%)
Adjustiments at the Losing Facility Summary by Facility

0
0
0
i
0
0
0

Rid
S

olo|olo]o|ojojejo|o]o
olojo|ololo|ojojoio|ololo

Slooiold

Total Adj

25

‘Proposed
P;c:!p:nzs‘d Annual
e WorkHouts Workhour Cost
Number 8y
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
] 0 0
0 0 30
0 0 0
0 0 0
0 0 0
0 g 0
Total Adj 0 0

Losing Facility Sumimary

270217

$12,806 262

16,847

$735.885

0

30

682

$52,986

16,847
(253,370}

3735885

-93.8%

-94.3%

Proposed
Annual
Workhours:

Proposed Annual
Workhour Cost {8}

600,820

$27,433,261

622,218

$28,462,335

o}

30

626,822

$29 961,365

822 218

28 462 3
$1,028,074

3.8%

871036 |  $40,238,512
639,065 | $29,198,219
0 $0
627503 | $30,014,350
639,085 | $29.198,219
(231,972)]  (511,040,293)
26.6% -27.4%

PIR Cther Workhour Costs



Staffing - Craft

Last Saved: October 24, 2014

PIR Type: Final PIR Data Extraction Date: 01/10/14

Losing Facility: South Florida P&DC Finance #: 118675

i ® ©)
Non-Career On-Rolls § Part Time On-Rolls Full Time On-Rolls

Total On-Rolls
Final PIR Final PIR Final PIR Proposed | Final PIR

Craft Positions

Function 1 - Clerk

Function 4 - Clerk

Function 1 - Mail Handler

Function 4 - Mail Handler

Function 3A - Vehicle Service
Function 3B - Maintenance

Functions 67-69 - Lmtd/Rehab/WC

mlooooowoﬂ

Other Functions

O lojo|ojojo|ojojo

Total

gy
<

Variances Total On-Rolls

(10) (11
:n ':;‘3'2 1stPIRvs | 1stPIRvs
Pre AMP Proposed
Positions (381) 17) ”l
Percent -100% -100.0% |

Gaining Facility: Miami P&DC Finance #: 115851

; 4 8 a9 | o
Non-Career On-Rolls § Part Time On-Rolls Full Time On-Rolls Total On-Rolls

Function 1 - Clerk | o]
Function 1 - Mail Handler ; 0]
Function 3A - Vehicle Service -ﬂ
Function 3B - Maintenance o]
Functions 67-69 - Lmtd/Rehab/WC 0] 9]
Other Functions | 0] | O]
Total | %] | 0]
Variances Total On-Rolls
s a2 o 3 s S 3 2 s 21) (22)
23) { (24) f f“a"g.e Final PIR vs | Final PIR vs
. . H nalysis
{ Final PIR vs Pre AMP { Final PIR vs Proposed { Pre AMP | Proposed
Total Craft Position Loss:j 390 -’i 224 i 2

L o 1 e 1 s & s e sk
{Above numbers are carried forward to the Executive Summary )

26 PIR Staffing - Craft



27

Staffing - PCES/EAS

PIR Type:

Last Saved: October 24, 2014
Final PIR

Data

Losing Facility: South Florida P&DC

Extraction Date: 7/1/2014

Finance #

118675

PCES/EAS Positions

[0}
Position Title

@

Level

SR PLANT MANAGER (1)

PCES-01

SR MGR DISTRIBUTION OPERATIONS

EAS-25

MGR DISTRIBUTION OPERATIONS

EAS-22

MGR MAINTENANCE

EAS-22

MGR IN-PLANT SUPPORT

EAS-21

OPERATIONS INDUSTRIAL ENGINEER (F1

EAS-21

MGR MAINTENANCE OPERATIONS

EAS-19

MGR MAINTENANCE OPERATIONS SUPPT

EAS-19

OPERATIONS SUPPORT SPECIALIST

EAS-18

OPERATIONS SUPPORT SPECIALIST

EAS-17

SUPV DISTRIBUTION OPERATIONS

EAS-17

SUPV MAINTENANCE OPERATIONS

EAS-17

NETWORKS SPECIALIST

EAS-16

SECRETARY (FLD)

EAS-12

PLANT MANAGER (2)

PCES-01

Totals

Authorized Staffing

)
Final PIR

olololalolelolalolsiolololololoisiolololalololololololololoiolsloloialaisioislalololalalolalolo|olo|o|olelolo|ole|ofolole

On-Rolls

@)
Final PIR

oaocacccc@oopboooomoooacbocopaooboocaocoaooooaooooooooooooooo

Variances Total On-Rolis

(15

(16)

Change Final PIR vs | Final PIR vs
Analysis Pre AMP Proposed
Positions {24) 0
Percent -100.0% | #DiV/Qt

P

R-Staffirg - P

CES/EAS
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Gaining Facility: Miami P&DC Finance # 115851
Data Extraction Date: 71112014
. Authorized
PCES/EAS Positions Staffing On-Rolls
(19) (20) 22) {24) (25)
Line| Position Title Level Final PIR Proposed | Final PIR
1 [PLANT MANAGER (2) PCES-01 0 1 0
2 IMGR IN-PLANT SUPPORT EAS-25 1 1 1
3 |MGR MAINTENANCE (LEAD) EAS-25 1 1
4 IMGR DISTRIBUTION OPERATIONS EAS-24 2 1
5 |MGR MAINTENANCE OPERATIONS EAS-23 3 3
6 IMGR TRANSPORTATION/NETWORKS EAS-23 1 1 1
7 IMGR DISTRIBUTION OPERATIONS EAS-22 1 2 1
g [OPERATIONS INDUSTRIAL ENGINEER (F} EAS-22 0 0
9 JOPERATIONS INDUSTRIAL ENGINEER (Fi EAS-21 3 4
10 {MGR MAINT ENGINEERING SUPPORT EAS-20 1 1
11 [MGR MAINTENANCE OPERATIONS SUPPT EAS-20 1 1 1
12 {OPERATIONS SUPPORT SPECIALIST EAS-20 2 1 2
13 |MAINTENANCE ENGINEERING SPECIALIST EAS-19 1 2 1
14 {MGR FIELD MAINT OPRNS (LEAD) EAS-18 1 1 1
15 [NETWORKS SPECIALIST EAS-18 0 1 0
16 |OPERATIONS SUPPORT SPECIALIST EAS-18 0 1 0
17 JOPERATIONS SUPPORT SPECIALIST EAS-17 5 bl 5
18 {SUPV DISTRIBUTION OPERATIONS EAS-17 20 25 18
19 | SUPV MAINTENANCE OPERATIONS EAS-17 11 10 8
20 |SUPV TRANSPORTATION OPERATIONS EAS-17 4 3
21 [INETWORKS SPECIALIST EAS-16 4] 0
22 OPERATIONS SUPPORT SPECIALIST EAS-15 0 4
23 |SECRETARY (FLD) EAS-12 0 1 0
24 |SR PLANT MANAGER (1) PCES-01 1 1
25 |SR MGR DISTRIBUTION. OPERATIONS EAS-25 1 1
26 |OPERATIONS INDUSTRIAL ENGINEER (FI EAS-23 1 1
27 INETWORK SPECIALIST EAS-17 2 2
28 | ADMINISTRATIVE ASSISTANT (FLD) EAS-12 1 1
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
67 64 61 70 54
Variances Total On-Rolls
(33) (34)
Change .
Analysis Final PIR vs { Final PIR vs
Pre AMP Proposed
4 Positions (7) (18)
Percent -11.5% -22.9%

e Total PCES/EAS
Position Loss

°

(38)

1

16

(Above numbers are carried forward to the Executive Summary)

PIR S@mg - P

CES/EAS



Transportation - PVS
Last Saved: October 24, 2014

PIR Type: Final PIR
Date Range of Data: Jul-01-2013  —to--  Jun-30-2014
Losing Facility: South Florida P&DC Gaining Facility: Miami P&DC
Finance Number: 118675 Finance Number: 115851
- (2) 3) 4) (5) (7) (8) ®) (10)
‘ Variance Variance Variance Variance
Proposed | Final PIR |Final PIR vs| Final PIR vs Proposed PIR Final PIR vs | Final PIR vs
Pre AMP Proposed Pre AMP Proposed
PVS Owned Equipment , PVS Owned Equipment
Seven Ton Trucks 0 Seven Ton Trucks 0
Eleven Ton Trucks _G‘ Eleven Ton Trucks 0
Single Axle Tractors 0 Single Axle Tractors 0
Tandem Axle Tractors Q Tandem Axle Tractors 0
0 Spotters 0
Transportation o PVS Transportation ;
Number of Schedules 0 Number of Schedules 0
Total Annual Mileage 0 Total Annual Mileage 0
Total Mileage Costs 30 $0 $0 Total Mileage Costs 30 $0 $0
PVS Leases PVS Leases
Total Vehicles Leased 0 0 Total Vehicles Leased e’ 0
Total Lease Costs $0 $0 $0 $0 Total Lease Costs 50 $0 $0 $0
PVS Workhour Costs PVS Workhour Costs
LDC 31 (617, 679, 764) $0 $0 LDC 31 (617, 679, 764) $342,109 $289,682 (882,427} {$52,427}
LDC 34 (765, 766) $0 $0 LDC 34 (765, 766) $7,287,113 | $6,975,159 ($311,954) (8311854
Total Workhour Costs $0 $0 $0 $0 Total Workhour Costs $7.620.222| $7,264,841 15364,3810)  (5354,381)
I |
(11) Total Final PIR vs Pre AMP Transportation-PVS Savings: {$364. 381 (12) Total Final PIR vs Proposed Transportation-PVS Savings: {$384,381)

(This number added to the Executive Summary

(13) Notes:

(This number added to the Executive Summary)
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Transportation - HCR
Last Saved: October 24, 2014

Losing Facility: South Florida P&DC PIR Type: Final PIR
Type of Distribution Consolidated: Destinating
Data of HCR Data File: 06/01/14 CT for Outbound Dock:
) 3) (4) (5 (6) 8) 9) (10)
Proposed Final PIR Proposed . Proposed Final PIR
Route # Annual Annual Annual Annual Annual

Mileage Mileage Cost Cost/Mile Cost/Mile

OjOo|ojo|ojo|ojo|lojo|ojolojojojolo{ojololoijoio|o]lolo

w
(=)

PIR Transportation HCR - Losing



Ojlojo|ojojojojo|o|lojlo|lolojo

Totals

Variances Total Annual Costs
(11 (12)

Change Analysis | . IPIRvsPreamp|  TinalPRvs
Proposed
Dollars $0 $0
Percent 0.0% 0.0%

Notes:

3 PIR Transportation HCR - Losing



Gaining Facility: Miami P&DC

Transportation - HCR
Last Saved: October 24, 2014

Type of Distribution Consolidated: Destinating
Date of HCR Data File: 06/01/14

) @

M

Proposed Final PIR
Route # ‘Annual Annual
Mileage Mileage

33030
33032
33033
33034
33035
330AA
33037
33038
33042
33043
33046
33047
33048
33049
33051

330L0
330L2
330L3
330L4
330L6
330L7
332L0
33211

331M9
33113
32296
330L6

0

0
0
0

32

CET for Inbound Dock:

CET for Cancellations:

(6) @

Proposed Final PIR Annual
Annual Cost Cost

PIR Type: Final PIR

CET for OGP:
CT for Outbound Dock:
9 (10)

Proposed
Annual
CostiMile

Final PIR Annual
Cost/Mile

PIR Transportation HCR - Gaining



oOjlojojolojolojo|o

Totals \ 7,695,323 6,911,196 ‘ $13.026.215 $14,126,050
Variances Tol Annual Costs Summary HCR Losing & Gaining
(11) (12) (13) (14)
Change Analysis Final PIR vs Pre Final PIR vs Final PIR vs Pre Final PIR vs

AMP Proposed AMP Proposed

Dollars {$296,1158) $1,009,835 Losing $0 $0

Percent -2.0% 8.4% Gaining {$290,115) $1,099,835

(13) Total Final PIR vs Pre AMP Transportation-HCR Savings: (52%0,1158)

(from losing and gaining facilities)

(14) Total Final PIR vs Proposed Transportation-HCR Savings: $1,099,835
(from losing and gaining facilities)

(15) {16)
Final PIR vs Pre Final PIR vs
AMP Proposed
HCR {$290,115) $1,099,835
PVS $364,281) 18364, 381}
(15) Total Final PIR vs Pre AMP Transportation (PVS & HCR}): {$654, 496}

(This number carried forward to the Executive Summary)

(16) Total Final PIR vs Proposed Transportation (PVS & HCR): $735,454
(This number carried forward to the Executive Summary)

Notes:

3 PIR Transportation HCR - Gaining



Data Extraction Date:

Losing Facility:  South Florida P&DC

MPE Inventory

Last Saved: October 24, 2014

Final PIR

Equipment

AFCS

AFCS200

AFSM - ALL

APPS

CIOSS

CSBCS

DBCS

DBCS-088

DIOSS

FSS

SPBS

UFSM

FC / MICRO MARK

RCS/Robot

HSTS / HSUS

LCTS/LCUS

LIPS

MPBCS-08S

TABBER

PV

LCREM

(10) Notes:

Gaining Facility: Miami P&DC

Date Range of Data:

01/25/14 PIR Type:
(2) (3)
Proposed | Final PIR

Equipment

AFCS

AFCS200

AFSM - ALL

APPS

CIOSS

CSBCS

DBCS

DBCS-0SS

DIOSS

FSS

SPBS

UFSM

FC / MICRO MARK

RCS/Robot

HSTS / HSUS

LCTS/LCUS

LIPS

MPBCS-08S

TABBER

PIV

olololololololololotoiolololololololololca

oljlojojo|ololojlojlolojololojololjololoiololo

LCREM

Totals

Equipment moved by local maintenance with PVS operations.

Jul-01-2013 - {0 - Jun-30-2014
(5) (7) (8) 9
Proposed Final PIR Variance in
Proposed Relocation | Relocation Costs
Costs Costs
$0 $0 $0
$0 $0 50
$0 30 $0
$9.850 $0 {$9.650)
$0 $0 56
30 $0 %0
0 $0 $0 50
1 $76,480 $0 {$76,480)
0 $0 $0 30
g $0 $0 $0
0 $0 $0 $0
0 30 $0 50
2 $0 $0 50
0 $0 $0 50
1 30 $0 $G
0 $0 $0 0
0 $0 $0 $G
0 $0 $0 $0
0 $0 $0 $0
2 30 $0 $0
$86,130 $0 (386,130}
Carried to
Space Evaluation and
Other Costs
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Maintenance
Last Saved: October 24, 2014

PIR Type*: Final PIR

Date Range of Data: Jul-01-2013 . Jun-30-2014
Losing Facility:  South Florida P&DC Gaining Facility: Miami P&DC
@) (3) ) (5 e (8) (9 (10
Variance Variance Variance Final PIR to
Workhour Activity Proposed Final PIR inal PIR to| | Final PR to Workhour Activity Proposed Final PIR | | Final PR to Pre
< Costs Costs Pre AMP Proposed Costs Costs Pre AMP Proposed
LDC 36 Mail Processing o s 1833 § (3,454,798} § 1,833 LDC 36 Mail Processing 6342008 & 8318375 2,408,258 § 1,975,467
Equipment Equipment
LbC 37 Building Equipment 08 0§ (1,851,597} § ¢ LDC 37 Building Equipment $ 2776332 §  2.868,102 $4,770 81,770
LDC 38 Building Services 0s 5583 § (2,913.08%) § 5,583 LDC 38 Building Services 2615017 § 2,842,993 227,975 227,975
{Custodial Cleaning) {Custodial Cleaning)
Lpc 39 Maintenance Operations 0 s 0 (455,984} $ 0 Lpc 39 Maintenance Operations 814502 $ 575580 (93,9120 § (208,012)
Support Support
LDC 93 Maintenance ‘ 0s o (86,168) $ ) LDC 93 Maintenance 240028 § 160,651 #0277} $ (80,277)
Training Training
0 s 7,418 (7,744,596} $ 7,418 12789777 8 14765701 2,453,816 $ 1,975,924
Parts and Supplies Parts and Supplies
Maintenance St°°kr°|‘_’m 285759 (865,402) § 285,759 Mamtenancenitgzkrogm $ 2582,037 2,546,280 264,243 $ (38,757
0 0 0 0
Grand Total 293,175 18,545,387) $ 293,175 Grand TotalH $ 15371814 5 17,311,981 2,718,058 § 1,840,167
(11) Final PIR vs Pre AMP - Maintenance Savings: (55,828,938} (These numbers carried forward to the Executive Summary )
(12) Final PIR vs Proposed - Maintenance Savings: $2,233,342 (These numbers carried forward to the Executive Summary)

(13) Notes:

*Data in PIR columns is annualized for First PIR.
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Distribution Changes
Last Saved: October 24, 2014

Losing Facility : South Florida P&DC PIR Type: Final PIR
Type of Distribution Consolidated: Destinating Date Range of Data: Jul-01-2013 -- fo - Jun-30-2014
Place a "X" next to the DMM labeling list(s)
revised as resulit of the approved AMP. Identify the date of the Postal Bulletin that contained DMM labeling list revisions.
U DMM L001 DMM L0711 @) PB22365
X  pmmLoo2 DMM L201
DMM L003 DMM L601 Was the Service Standard Directory updated for the approved AMP?
DMM L004 DMM L602 ® Yes
X  pmmLoos DMM L603
DMM L006 DMM L604
DMM L007 DMM L605
DMM L008 DMM L606
DMM L009 DMM L8607
DMM L010 DMM L801

4) Drop Shipments for Destination Entry Discounts
FAST Appointment Summary Report

NASS Facility Name Total No-Show Late Arrival Open Closed Unschd
Month Losing / Gaining Facility Code Schd Count % Count % Count % Count % Count
May '14 Losing Facility 330 South Florida P&DC N/A
Jun 14 Losing Facility 330 South Florida P&DC N/A
May 14 Gaining Facility 331 Miami P&DC 470 174 | 37.02% 119 {25.32% 0 0.00% 296 62.98% 19
Jun 14 Gaining Facility 331 Miami P&DC 425 146 | 34.35% 118 | 27.76% 0 0.00% 278 65.41% 17
(5) Notes:
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Customer Service Issues
Last Saved: October 24, 2014

Losing Facility: South Florida P&DC

5-Digit ZIP Code: 33082
Data Extraction Date: 07/01/14

3-Digit ZIP Code: 330

1. Collection Points
Number picked up before 1 p.m.

Number picked up between 1-5 p.m.

Number picked up after 5 p.m.

Total Number of Collection Points

2. How many collection boxes are currently designated for "local delivery”?

3. How many "local delivery” boxes were removed as a resuit of AMP? III

4. Delivery Performance Report

Final PIR
Quarter/FY Percent
% Carriers returning after 1700 Q4 2013 74.4%
Q1 2014 75.8%
Q2 2014 54.0%
- Q3 2014 53.9%
5. Retail Unit Inside Losing Facility (Window Service Times)
Broposed Final PIR
Start End Start End
0:00 o00 8:00 19:.00
.00 0:00. 8:00 19:00
0:00 600 8:00 19:00
000 400 8:00 19:00
0:00 0:00 8:00 19:00
0:00 00 8:30 14:30

7. Can customers obtain a local postmark in accordance with applicable policies in the Postal Operations Manual ?

8. Notes:

3-Digit ZIP Code:

3-Digit ZIP Code:

PIR PIR
Mon, - Fri. Sat, Mon. - Fri.
0 0 0
6. Business (Bulk) Mail Acceptance Hours
Proposed Final PIR
Start End Start End
000 000 9:00 19:00
0:00 0:00 9:00 19:00
000 0:00 9:00 19:00
0:00 g:00 9:00 18:00
0:00 800 9:00 19:.00
000 o:00 0:00 0:00

Yes

Gaining Facility: Miami P&DC

9, What postmark is printed on collection mail?
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Sat.

3-Digit ZIP Code:

PIR
Mon. - Fri. Sat.
0 0

PIR Customer Service Issues




Space Evaluation and Other Costs
Last Saved: October 24, 2014

Losing Facility: South Florida P&DC

Date: 09/01/14

1. Affected Facility
Facility Name: South Florida P&DC

Street Address: 16000 Pines Boulevard

City, State ZIP: Pembroke Pines FL 33082

2. One-Time Costs

Enter any one-time costs: $333.000

3. Savings Information

Space Savings ($): $0

$4,356,285

$4,023,285

{These numbers shown below under One-Time Costs section.)

$0 $0

4, Did you utilize the acquired spaoe as planned? Explain.

{These numbers carried forward to the Executive Summary)

The Facility Optimization Node Study recommends disposing of the South Fiorida P&DC facility. The South Florida District Offices will be relocated to the

Ft Lauderdale Main Post Office. A leaseback will be developed to house the BMEU and retail operations.

5. Notes: Details of one-time costs noted in summary narrative.

Employee Relocation Costs $0 0 $0
Mail Processing Equipment Relocation Costs $586.,040 $0 ($86,040)
{from MPE Inventory)
Facility Costs $333,000 $4,356,285 $4,023,285
(from above)
Total One-Time Costs $419.040 $4,356,285 $3,937,245

PIR costs carried forward to Executive Summary )

Losing Facility: South Florida P&DC

Gaining Facility: Miami P&DC

Pre-AMP: FY 2012 Range of Report PIR: FY 2013
(O] @) 5) {6} ®) {10)
Final PIR | Final PIR Cost per Final PIR | Final PIR Cost
Product Associated REC| 1,000 images Product Associated REC | per 1,000 images
Letters Letters
T ) Flats
PARSCOA | PARS COA
Lo ARS Redirects
] APPS APPS
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