LABOR RELATIONS

e UNITEDSTATES
‘ POSTAL SERVICE

March 10, 2010

Mr. William Burrus SENT BY FAX AND CERTIFIED MAIL:
President 7099 3400 009 5114 1081
American Postal Workers

Union (APWU), AFL-CIO FAX: 202-842-4285

1300 L Street, NW
Washington, DC 20005-4128

Dear Bill:

This is to inform you of the Postal Service’s decision to consolidate all originating mail
processing operations at the following Capital Metro Area location:

e Fredrick, Maryland Processing and Distribution Facility (P&DF) into Suburban
Processing and Distribution Center (P&DC) located in Gaithersburg, Maryland

After review, it was decided that this consolidation was in the best interest of the Postal
Service. Implementation of this AMP is expected to be completed by July 2010. Enclosed,
per your request is a copy of the completed study.

The Postal Service must continually look to improve productivity and increase efficiency
while maintaining excellent service. The decline in mail volume and revenues due to the
economic downturn has only heightened the need for such improvements. This consolidation
will allow us to accomplish this goal by making better use of excess space, staffing, and
equipment, and to process mail more efficiently.

Itis projected that this consolidation will result in significant savings for the Postal Service.
Some affected career employees may be reassigned to the gaining facility or to other vacant
positions. Reassignments will be made in accordance with the collective bargaining
agreement.

If you have questions, or need additional information, please contact Ron Scott at
(202) 268-7512.

Sincerely,

///?
dé)hn%gockéw

‘Manager
Contract Administration

Enclosure

475 LUEnranT Praza BW

Washraator DO 20260-4100 (CA2010~146)

WANWUSPS.COM




Type of Distribution to Consolidate:’ Originating MODS/BFP! Office
Facility Name & Type: Frederick P&DF
Street Address: 1550 Tilco Drive
City: Frederick
State:. MD
5D Facility ZIP Code: 21704
District: Baltimore
Area:: Capital Metro
Finance Number:. 23-3355
Current 3D ZIP Code(s): 217
Miles to Gaining Facility: 287
EXFC office: Yes
Plant Manager: Bruce Wall
Senior Plant Manager: Gregory P. Incontro
District Manager:. C. Michae! Harlow
Facility Type after AMP: DDC

Facility Name & Type: Suburban P&DC
Street Address: 16501 Shady Grove Road
City: Gaithersburg
State:: MD
5D Facility ZIP Code: 20898
District: Capital
Area: Capital Metro
Finance Number: 23-8751
Current 3D ZIP Code(s): 208,209
EXFC office: Yes
Ptant Manager:; Wendy Mcllwain
Senior Plant Manager:. Theresa Gibbs
District Manager: Henry L. Dix

Start of Study: 09/09/09
Date Range of Data: Jul-01-2008 : Jun-30-2009
Processing Days per Year: 310
Bargaining Unit Hours per Year: 1,750
EAS Hours per Year: 1,825

Date of HQ memo, DAR Factors/Cost of Borrowing/
New Facility Start-up Costs Update May 27,2009
Date & Time this workbook was last saved: 2/1/2010 15:05

Area Vice President:. Jerry D. Lane
Senior Vice President, Operations: Steve J. Forte
Area AMP Coordinator: John Narvaez

HQ AMP Coordinator; Doris Billingslea

rev 08/13/2009
Package Page 1 AMP Data Entry Page



Approval Signatures

Lasi Spved:  November 9 2000

Losing Facility Name and Type: Fredarick P&DF
Street Address: 1550 Tilco Drive
City: Frederick
State: MD
Facility ZIP Code: 21704
Finance Number: 23-3355
Current 3D ZIP Code(s): 217

Type of Distribution to Consolidate: Originating

Gaining Facility Name and Type: Surburban PS0OC
Stroet Address: 185601 Shady Grove Roagd
City: Gaithersburg
State: MD
Facility ZIP Code: 20888
Finance Number: 23-8751
Current 30 ZIP Code{s): 208,208

R
of aif official postal

ACKNOWLEDGEMENT OF ACCOUNTABRITY - acknomedge zhai 1 am accountabls for respemmg and supporing the integr
reporting systems, including financial reponts and those relating to compliance with contracting, complement, or similer effonts involving the investment

and expenditure of funds, as weil as all systems o service to our customers.

LOSING FACRITY;
Postmaster or Plant Manager:
Sruce Wal Mé, (10 -27F
G

Printed Name Sigristure it
Senior Plant Manager: . ~
Gragory P lnog oL ’%{ e Ty P e 1
Privted Name - Sigrﬁum

District Manager:

Printed Name / L ~Sgeaturs

GAINING FACHITY ¢
Plant Manager:

Printed Name

Semor Plant Manager:

Printed Name
District Manager: )
Printed Nams ; Date
AREA OFFILE,

Area Vice President:

Dot
Printad Name Sigranra Ciate
implementation Date:
HEADQUARTERS: y e
o] f !

Approved: ‘éj%/(m_%a;apmveé: L
) /
Senior Vice President Operations: s

Prirded Name o aﬁgnawe

Comments:

%
oo’

reve TLBVEN0E
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Executive Summary

Last Saved:  February 1, 2010
Losing Facility Name and Type: Frederick P&DF
Street Address; 1550 Tilco Drive
City, State: Frederick, MD
Current 3D ZIP Code(s): 217
Type of Distribution to Consolidate: Originating Miles to Gaining Facility: 28.7

Gaining Facility Name and Type: Suburban P&DC
Current 30 ZIP Code(s): 208,200

Savings/Costs
Mail Processing Craft Workhour Savings = $1.130,421  from Workhour Costs - Proposed
Non-MP Crafi/EAS +« Shared LDCs Workhour Savings (less MaintTrans) = $63,798  from Other Curr vs Prop

f

PCES/EAS Supervisory Workhour Savings
Transportation Savings

Maintenance Savings

Space Savings

$0  from Other Curr vs Prop

3]

($43(.132)  from Transportation (HCR and PV3}
$330,991  from Maintenance

it

4

$0  from Space Evaiuation snd Other Costs

Total Annual Savings .. $1,085.021

i ———————

Total One-Time Costs = $33.000  tom Space Evsiuation and Other Cosls
Total First Year Savings = 51,002,021

Staffing Positions

Craft Position Loss = 18 trom Staffing - Craft
PCES/EAS Position Loss = 0 from Staffing - PCES/EAS
Volume
Total FHP to be Transferred (Average Daily Volume) = 454 878  (rom Workhour Costs - Current
Current FHP at Gaining Facility (Average Daily Volume} = 2,787,203  from Workhour Costs - Current
Losing Facility Canceltation Volume (Average Daily Volume) = 153,070 (= Total TPH/ Operating Days)
Service
Service Standard impacts
by ADV
First-Class Mail® 2,447 881
Priority Mail® 32,538 100.0%
Package Services 21,291 98 8%
Periodicals N/A® NiAT
Standard Mail NIAT NIA® N/A”
* - Panodical and Standard maif ongin 3-gign ZIP Coda B
w0 gastinston 3ol ZWP Cods volume 5 nol avaiiable
rev 10/15/2009

Package Page 3 AMP Executive Summary



Summary Narrative

Last Saved: February 1, 2010
Losing Facility Name and Type: Frederick P&DF
Current 3D ZIP Code(s): 217
Type of Distribution to Consolidate: Originating

Gaining Facility Name and Type: Suburban P&DC
Current 3D ZIP Code(s): 208,209

BACKGROUND

This is a summary of the feasibility study for the consolidation of originating mail from the
Frederick (MD) P&DC (ZIP 217} to the Suburban (MD) P&DC (ZIPs 208-209). The
average daily volume for the Frederick P&DC is 454,678 pieces. This study is
conducted to determine the feasibility of relocating the originating processing operations
every day. The study will show work hour savings from the consolidation in Functions 1
(mail processing} and 3B (maintenance). The Frederick (MD) P&DC is approximately 23
miles from the Suburban (MD) P&DC.

FINANCIAL JUSTIFICATION
This AMP study resuits in an estimated annual savings of $1,085,021.00. The table
below shows the savings breakdown.

Total Annual Savings: $1,085,021.00
Total First Year Savings: $1,002,021.00

CUSTOMER & SERVICE IMPACTS
The main post office i3 located within the Frederick P&DC campus with window service
available from 08:30 AM untit 05:00 PM. If this AMP is implemented, FCM, Priority and
Periodicals service will be upgraded.

RETAIL AND BUSINESS MAIL ENTRY UNIT (BMEU) IMPACTS

There will be no change to the retail or BMEU operations connected with this AMP
study. There will be no changes to local mail collection box pick-up times, and mailers
will still be able to deposit their mail through the BMEU as presently done.

TRANSPORTATION

All coliection maill for the Frederick area including the station close-outs will be
transported directly to the Suburban P&DC via Frederick P&DC for processing. In turn,
Suburban (MD) P&DC will dispalch to the Frederick (MD) P&DC all Frederick's
destinating mail. Five routes will be adjusted at a total of 245,184 miles annually. Annual
transportation cost is estimated at $430,192.00.

EMPLOYEE IMPACTS

The movemaent of all mail processing operations from Frederick P&DC will have an
impact on staffing and will require the movement of personnel. A total of 22 craft
positions at the Frederick P&DC will be impacted. ltis projected that there will be 2
transfer of 6 craft positions from the Frederick P&DC to the Suburban P&DC and the
remaining impacted craft positions will fill residual vacancies, and will be reduced
through retirement if the AMP is implemented. The Postal Service ensures that its
standard practices comply with the Worker Adjustment and Retraining Notification
(WARN) Act, where it may be applicable

S

rey O68/10/2008
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Summary Narrative Page 2

STAFFING COMPLEMENT RATIOS

Craft ¥

s
Craft,

(1:25 target) (1:22 target) (1:25 target) {1:22 target)
Losing 1:27 1:21 1:28 1:21
Gaining 1:28 1:23 1:28 1:23

' Craft = FTR+PTR+PTF+Casuals
? Craft = F1 + F4 at Losing; F1 anly at Gaining

e

Prdpdsed Diff 1

it e

Current Current Prop;bséd Diff \ .

On-Rolls On-Rolls ‘
Craft' 196 174 (22) 674 674 - (22)
Management 14 13 (1) 41 41 - (1)

' Craft = FTR+PTR+PTF+Casuals

EQUIPMENT RELOCATION AND MAINTENANCE IMPACTS

Originating letter mail is cancelled at the Frederick P&DC by two advanced facer
canceller systems (AFCS) with an average daily volume of 153,070 pieces. The

proposal includes the relocation of one AFCS from Frederick P&DC to Suburban P&DC.

Savings in maintenance is approximately $330,993.00.

QTHER CONCURRENT INITITATIVE:

Frederick P&DC is not impacted by any other significant cost savings programs
occurring during the AMP process.

Package Page 5
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Stakeholders Notification

{WorkBook Tab Notification - 1) Last Saved: February 1, 2010 Stakeholder Notification Page 1
Losing Facility: Frederick P&DF AMP Event:  Start of Study

Newshreak 09/15/2008

Service Talk 08/15/2000

Ren Borsel APWU Local President 09/15/2009

Chartie Baer NPMHU Branch President 08/15/2009

Barbara A, Mikuiski (D-MD) Senator/Marytand 09/15/2009
Benjamin L. Cardin (D-MD) Senator/Maryland 0%/15/2009
Roscoe Bartlet House of Representative/6th District 09/15/2008
William J. Holzinger Mayor/Frederick, MD 09/1672008

Muolly Spence Managing Editor, The Frederick Gazelte 09/15/2009
Terry Headiee Managing Editor, The Frederick News Post 08/15/2009
Mark Kraham News Director, WHAG-TV 2§ 09/15/2009

Richard Adam Fredarick Gaunty Chamber of Commerce 09/15/2009

Christie Shreve Caskey Printing Inc 1110212009
Mike Mahoney Amvets Naticnal Service Foundation inc 1HO2/2008
Chet Bigelow RMS 11/02/2009
Ron Alexander Fraderick County Board of Education 1100272008
Pat Weagley lmage Direct 1110212009
rev Q711842008
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Stakeholders Notification (continued)

(WorkBook Tab Notfication - 1) Stakeholder Notification Page 2
Losing Facility: Frederick P&DF AMP Event:  Start of Study
Gary Anderson Frederick Community College 1350272008
Donna Bowne Team Maryland 110212009
Dale Biggs State Farm Insurance 11402/2008
Perny Yetter Mackintosn Realtors 11022008
Erig Wallner Wonder Book & Video 11/02/2009
Angie Fox PR Donnelley 1140472009
rey 0711672008
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Stakeholders Notification

{(WorkBook Tab Notification - 2} Last Saved: February 1, 2010 Stakehoider Notification Page 1
Losing Facility: Frederick P&DF AMP Event:  Public Meeting
Meeting Mooting Date:  15-Dec-0%

" Governor Thomas Johnson HS 1501 N Market 8t Frederick, MD 21701
Location: Mesoting Time:  6:00 PM

Newsbreak 12/01/2009

Service Talk 1240172008

Ron Borsel APWU Local President 12/01£2009

Charlie Baer NPMHU Branch President 12/0142008

Barbara A. Mikulski (O-MD} SenatorMaryland 12/01/2009
Benjamin L, Cardin (D-M0) Senator/Maryland 12/01/2009
Roscoe Barliet House of Representative/6th District 12/01/2008
Wiltlam J. Holzinger Mayor/Frederick, MD 12/01/2008

Molly Spenca Managing Editor, The Frederick Gazetle 12/01/2009
Tery Headiee ; , Managing Editor, The Frederick News Post 12/6172009
Mark Kraham News Diractor, WHAG-TV 25 12H0172009

Richard Adam Fraderick County Chamber of Commerce 1210172009

Christie Shreve Caskey Prinling f:}c 1213172009
Mike Mahoney Amvels National Service Foundation ing 12/0172009
Cret Bigelow RMS 1270172008
Ron Alexander Frederick County Board of Education 12/0172008
Pat Weagley image Direct 12/31/2009
rav Q7/16/2008
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Stakeholders Notification (continued)

(WorkBook Tab Notification - 2} Stakeholder Nolification Page 2

Losing Facility: Frederick P&DF AMP Event:  Public Meeting
Gary Anderson Frederick Community Coltege 22008
Donna Bowne Team Maryland 120172008
Dale Bigys State Farm Insurance 120102009
Penny Yelter Mackintosh Realtors 2AN2009
£ric Weillner Wonder Book & Video 1210172008
Angie Fox PR Donneliey 12401720069
v §7H18/2008
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{1 | {2} ) | (L] (53 (6}
Proposed | Proposed Proposed i Prop d Proposed Propossd
Operstion . Annual FHP Annual TPH or | Annual Productivity Annuat
Numbers Volume NATPH Votume - Workhours {IPH or NATPH] © Workhour Costs

w Flow Adjustments at Losing Facility

Totals 0 0 (778) No Calc

328,905

Combined Current Anniual Workhour Cost - $51,071,294

{This number brought forward Fom Workhog! Lot - Lurmant 3

Proposed Annual Workhour Cost - $45 940,873

(Total of Cokamns 6 and 12 on tas page’

Minimum Function 1 Warkhour Savings : {5852 561)

{This number rapresants roposed workhonur savngs with 1o productivity improvemsms
appled 0 aperations ol the gaining faciity)

Function 1 Workhour Savings : 21,130,424

{This number equals the difference m the crrem and £roposad workhow costs
sbove and is carded forward 1o the Exscutve Summary )

Package Page 25

{7} 3} %) { [10) {11 1
Proposed | Proposed Proposed | Proposed Proposed Proposed
Operation Annual FHP Annual TPH ot | Annusi Productivity Annuat
Numbers Votume | NATPH Vaolurme | Workhours {TPH or NATPH) | Workhour Costs

i i No Cald $868.21)
051 - " No Calc 570682
G o | No Calg T
054 No Caic , N $370
0g7 Ng Caic 1 - $57411
. e —
Lo o]
4 - .
| ‘ - ]
Totals 7 0] 0. 19852 No Cakc $799 343 |
384,693,513 666,659,617 364,892 1,827 $14,708 422
o ) 0 No Calc %
384,693,513 888659617 354,802 1,827, $14.708, 422
899,362,333 1,751,166,885 818,066 2,833 $25,183,883
191,282 822 ‘ $8,278,226

19862,

1,225,893

3,048,205 858 1,258,308 2,428 $61,071,284
3,048,205 956 $49.940, 873
9 3020
0.0% E¥A

v GARDI2XG

AMP Workhour Costs - Proposed
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Staffing - Management
L.ast Saved: February 1, 2010

Losing Facility: Frederick P&DF

Data Extraction Date: 09/23/08

Finance Number:

23-3355

Lin

Management Positions

1
Position Title

2

Level

3
Current Auth
Staffing

{4}
Current
On-Rolls

(5} 8}
Proposed

Staffing Difference

MGR PRQQESS!NGS{}ISTRIB{}’?JON FCLTY

EAS-24

1

1

1 ¢

MGR DISTRIBUTION OPERATIONS

EAS-19

MGR MAINTENANCE

EAS-19

OPERATIONS SUPPORT SPECIALIST

EAS-18

OPERATIONS SUPPORT SPECIALIST

EAS-17

SUPY DISTRIBUTION CPERATIONS

EAS-17

SUPV MAINTENANCE OPERATIONS

EAS-17

(8 o2 ERY RN QW R

Nm..anxk.a.m

p\)ﬁ;_«x‘w»@m
e Rl Ful Rel Kol L)

Sioieisi~elolalwine

el
P

it
Lad

-t
N

e
194]

Py
O

f

it
o

i
(e8]

e
o

[a%]
o

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44
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45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

50

61

82

53

64

85

66

67

68

59

70

71

72

73

74

75

78

77

78

79

Totals

14

14

14

0

Retirement Eligibles:
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Gaining Facility: Suburban P&DC

Data Extraction Date: 09/23/08 Finance Number: 23-8751
s
Management Positions
(12) (13 {14) (15) {16} (17)
Lin Position Title Level [ Cogrent n’;“”‘ rent | Stattme | Diference
1 [MGR PROCESSING/DISTRIBUTION EAS-25 1 1 1 0
2 |MGR MAINTENANCE EAS-24 1 1 0
3 [MGR DISTRIBUTION OPERATIONS EAS-22 4 4 0
4 _|MGR IN-PLANT SUPPORT EAS-21 1 1 o
5 IMGR MAINTENANCE OPERATIONS EAS-21 1 0 0
8 |MGR TRANSPORTATION/NETWORKS EAS-21 1 1 1 0
7_|MAINTENANCE ENGINEERING SPECIALIST EAS-19 1 1 1 0
8 IMGR MAINTENANCE OPERATIONS SUPPT EAS-19 1 1 1 0
9 _[MGR FIELD MAINTENANCE OPERATIONS EAS-18 1 1 1 0
10 [NETWORKS SPECIALIST EAS-18 1 0 0
11 JOPERATIONS SUPPORT SPECIALIST EAS-18 1 1 1 0
12 |OPERATIONS SUPPORT SPECIALIST EAS-17 1 1 1 0
13 [SUPV DISTRIBUTION OPERATIONS EAS-17 21 18 0
14 [SUPY MAINTENANCE OPERATIONS EAS-17 7 5 0
15 |SUPV TRANSPORTATION OPERATIONS EAS-17 5 4 4 0
16 INETWORKS SPECIALIST EAS-18 1 , 0 0
17 |[SECRETARY (FLD) EAS-12 1 1 1 0
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
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48

49

50

51

52

53

54

55

56

57

58

59

60

51

52

83

64

65

66

67

68

59

70

71

72

73

74

75

76

77

78

79

Total

50

41

41 0

Retirement Eligibles:

Total PCES/EAS Position Loss:

rey T1O5/2008

Position L{)ss:[:E

0 {This number carried forward to the Executive Summary }
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KERGFG  epssnsvssay

Losing Facility:
Type of Distribution to Consolidate: {}

indicate sach DMM labeling list aftecieq by placing
an X" to the left of the ligt.

Distribution Changes
Last Savad: Fetruary 1, 2019

it revisions to DMM LO0S or DMM L2

oposed DMM jabel changs below.

01 are needed, indicate

i @DMM Labeling List LOOS - 2-Dight ZIP Code Prefix Groups - SCF Sortation
— e AT L 001q n
e MR LD e S - TR 25kon Code” [Celumn A - 2Digh 2 Coge Profiy Group et TN E - abelty
e P LG O Lo ——
e, RO L4 e BB L
e, A LEOS - A L1603 o T
- ) S . e
e BN L0, i BN LD ooe” fodimn A - Uit 2P Codde Profix G SR Gokmn B Labelte e
S— S— {%‘i Lw” S “ &WA L%ﬂg S W - - -
— O Lo e DRERALBOE
o b Rt Le07 “Astion Ciden: Amadd Dedeigte GF hange Fos CTotdarge o
M Lo L !Mﬁ;%@ 5“3 :E}Z;bibé\'i? possitse ¢ c?kmgrzsa AN iabasm;mﬁv;s Seution 2 méawzk: cmwims:;;: of D U!':B%mf
~~~~~~~~~~~~~~~~~~ M LG e A LB Cperaions. Yecting 3 porfising fo ii)rigsi;m#mg Chp 5. The Area {is) Na ¥ grosip walt subied spproprite et for
(£ changes afier AMP apowoval,
FHOMM Labeting List {701 . Petodicals Origin Spiit . - - e e
Action |
ot S0 80 20 1P Coue Dastirnatins — - -
i 5, D088, 100-212, T14-268, 270370, 334-342, 344, 346, 347
o (217 | 249-352, 354-418, 420427, 430-489, 492, 488515 520-628,
530-532, 534, 535, 37551, 553566 800-620, 622-631, 633841,
BA4-688, 880567 684-581, 683.593, 700, 70t 703-708, 710-714,
B3, F34.741, 743749 765
: . T 005 T13-008, 100-212, 314264, 270338, 334398 54T 545, 344, o o N
CF 12{}0 202-209 345, 247, 349-352 384.418_ 450-427 430-485 492, 498-518, OMX WASHINGTON 5.9 200
. T TEI0.578, S30-532, 534, 538, 537-857, G53-568, 600-820, 622-631, . St
i 835-641, 644.658, 9R0-862, 664-663, 530, 651, 583-693, 700, 701,
03708, TI0-714, P15.731, TITI8, 740, THT, 743-749, 758
S A Bty 21 Codes {00 Lo Digit AP Dods Destinations
| G5, O10-088, 100-212, 214-268, 270-329 334.335, 341, 342, 344, i
CT 1200, 202-200, 217 346, 347, 345-367, 364.418, 426427, 430-489, 407, 498-515, LOMX WASHINGTON DG 200
o T | |5u0-528,530-532, 534, 535, 637551 553.566, 500820, 622-631, - -
- 1833.841, B44-668, 680-652, 664-868, B0, 681, 683-693, 700, 701, ‘ ‘
03708, 710714, 716-731, T34-T38, 740, 741, 743-749, 755
kt:tssmwT .
Code® Colamn A - Enlry 59 Coses » Bellght 2 Coate [ Caturnn © « Laded fo N
|
Ao {W
Cade! ,”;53;@5?’%% - Bty SIP Cog Bestinatany i 15t . Lo bl e -
%
“Auhon Qm At mw@ oF. «:m@p fatn Claghorsgs
|Brop Shipments tor Destination Entry Dis 37 App s ity Report - _
s NASE | y Totat . N Shae Late Arrival Dpen Cioged Ursoted
forth | lovewSaing DR | sehanppss G T % Cewnt | W Cown | % Gownt
AUEOS | tosing Facaity L2 FREDERICK 344 1071 31% 77 2% 5 0% 237 69% | 16
AugG8  Losing Facility 217 FREDERICK 308 95 31% 7z 25% o C% | 213 89% 23
Jultg Gaining Facility 200 1 WASHINGTON 603 227 | 38% | 170 | 28% g 0% 1 378 | apw 3
i
f%ug“{}i?% Gaining Facility 20¢ WASHINGTON 815 20 1 3% 205 33% L o % 285 83% | 35
B Moles: § N _—
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Space Evaluation and Other Costs

Last Saved Fobruary 1, 2010

Losing Facility: Frederick P&DF

1. Aftected Facility
Facility Name: _ Frederick P&DF
Street Address: 1550 Tikeo Driva
City, State ZiP:  Frederick, MD 21704

2. Lease Information. (If not leased skip to 3 below.)
Enter annual lease cost:  OWNED
Enter lease expiration date:  N/A
Enter lwase optionsiterms:

3. Current Square Footage
Enter the total interior square footage of the facility. 106,309
Enter gained square footage expected with the AMP. _ ~1500

4. Planned use for acquirad space from approved AMP
Gainad space will be used to alleviate workfloor congestion.

o

. Facility Costs
Enter any projected one-time facility costs:

(This numbet shown below under One-Time Costs section
6. Savings Information

Space Savings ($):

{This number camed forward 1o the Execulive Summary )

-7 Notes

Employee Relocation Costs: 330,000

Mait Processing Equipment Relocation Costs: __ $63,000
{from MPE Inventory )

Facility Costs: 30
from above)

Total One-Time Costs: $93,000
(This number carmried focward to Executive Summary}

Lostng Facliity: F PRDF Gaining Facifity: Suburban P&DC
YT Range of Report: Q7104108 . 08130409
1] {2} 4] (4 L] L3
Current Cost Current Cost
Product Associated REC per 1,600 Product Associated REC per 1,000
images images
Letters Charteston $53.87 Lettars Chaleston $53.87
Flats Charlaston $53.87 Flats Chaleston $53.87
PARS COA PARS COA
PARS Redirects Charleston $53.87 PARS Redirects Chalaston $53.87
APPS APPS
rov GIEN08
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