
July 21,2010

Mr. William Burrus
President
American Postal Workers

Union (APWU), AFL-CIO
1300 L Street, NW
Washington, DC 20005-4128

Dear Bill:

SENT BY FAX AND CERTIFIED MAIL:
7099 3400 0009 0516 6351

FAX: 202-842-4285

This is to inform you of the Postal Service's decision to transfer originating mail
processing operations at the following Southeast Area location:

• Tupelo, Mississippi Customer Service Mail Processing Center (CSMPC) into
Memphis Processing and Distribution Center (P&DC)

After review, it was decided that this consolidation is in the best interest of the Postal
Service. Implementation of this AMP is expected to be completed by October. Enclosed,
per your request is a copy of the completed study.

The Postal Service must continually look to improve productivity and increase efficiency
while maintaining excellent service. The decline in mail volume and revenues due to the
economic downturn has only heightened the need for such improvements. This consolidation
will allow us to accomplish this goal by making better use of excess space, staffing, and
equipment, and to process mail more efficiently.

It is projected that this consolidation will result in significant savings for the Postal Service.
Some affected career employees may be reassigned to the gaining facility or to other vacant
positions. Reassignments will be made in accordance with the collective bargaining
agreement.

If you have questions, or need additional information, please contact Barry Carpenter at
(202) 268-6892.

Sincerely,

. ohn W. Dockins
\JL1anager

Contract Administration

Enclosure

(CA2010-461)



Type of Distribution to Consolidate:
Facility Name & Type:

Street Address:
City:

State:
50 Facility ZIP Code:

District:
Area:

Finance Number:
Current 3D ZIP Code(s):

Miles to Gaining Facility:
EXFC office:!

Plant Manager:
Senior Plant Manager:!

District Manager: i

Facility Type after AMP: i

Originating
Tupelo CSMPC
362 S. Thomas St
Tupelo
MS
38801
Mississippi
Southeast
278437
388
107.2
Yes
Mike Davis
Juan Gonzalez
Elizabeth Johnson
Post Office

Non-MODS/Non-BPI Office

Facility Name & Type:: Memphis P&DC
Street Address:! 555 S 3rd St

City:! Memphis
State: 1- TN

50 Facility ZIP Code:i 38101
District:; Tennessee

Area:; Southeast
Finance Number:' 475666

;

Current 3D ZIP Code(s):: 375, 380, 381, 386, 723
EXFC office:! Yes

Plant Manager: i Saundra D. Richardson
Senior Plant Manager:'-' - - - - - - - - . - . - - - - - - - . - - - - .- - - .- - - - ._. - - - - - -- - -- - -

District Manager: i Greg Gamble

Oct-01-2008 : Sep-30-2009

May 27,2009

4/19/201012:41Date & Time this workbook was last saved:

Start of Study:: 10102/09
Date Range of Data:

Processing Days per Year: 310
Bargaining Unit Hours per Year: 1,750

EAS Hours per Year: 1,825
Date of HQ memo, DAR Factors/Cost of Borrowing/ New

Facility Start-up Costs Update 1--------------1

Area Vice President: Linda J. Welch
Senior Vice President, Operations: Steve J. Forte

Area AMP Coordinator: Andrew L. Benefield
HQ AMP Coordinator: Jamie Gallagher

rev 08/13/2009
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Approval Signatures
Las! Saved: De¢efl\!ler 31, 2009

losing Facility Name and Type: -i:;T:3Upel~O~C::=S:::.M:.:.:P~C~ _
Street Addre6$: 363 S, Thomas St

City: Tupelo
State: MS

FacUlty ZIP Code: -i:i3~88~OC:-1---
Finance Number: .;;::2:::.784~;.;;3.;..7 _

Current 3D ZIP Cooe(s): .::;38:::;8::..- _

Type of Distribution to Consolidate: ..;O;.;.rnz",,·.;..in;.;;ati""rnz""'-- _

Gaining Facility Name and Type:
Street Address:

ACKNO\!lJtEDGEMENT OF that I am accoorilable fOr respecting and supportlng the integrity of all official postal
reporting systems, includingflnancial reports and those reiattngto compliance with contracting, complement, or similar efforts Involving the investment and
expenditure of funds, as well as all systems to service to owcti$l¢mers,

Date

Date

Date

I Date

1- 1-)0
Printed Name

Primed Name

Printed Name

Printed Name

Area Vice President:

li nda J. Welch _
Printed Name

Plinted Name

District Manager:
Greg Gamble

District Manager:
Elizabeth Johnson

o

Senior Plant Manager:

Juan Gonzalez

GAINING FAC!l.ITY.

LOSING FAClLf1Y.

Postmaster or Plant Manager:
Mike Davis

Implementation Date:

COmmoots:_--"'--__-,.-~::-. _

Printed Name

Senior Vice President Operations:

SlBveJ. Forte

HEADQUARTERS:

Package Page 2 AMP Approval Signatures



Miles to Gaining Facility: 107.2

Executive Summary
Last Saved: April 19, 2010

Losing Facility Name and Type: Tupelo CSMPC

Street Address: 362 S. Thomas St

City, State: Tupelo, MS

Current 3D ZIP Code(s): 388

Type of Distribution to Consolidate: Originating

Gaining Facility Name and Type: Memphis P&DC

Current 3D ZIP Code(s): 375,380,381,386,723

$180,619

Savings/Costs
Mail Processing Craft Workhour Savings = $82,321 from Workhour Costs - Proposed

Non-MP Craft/EAS + Shared LDCs Workhour Savings (less MainVTrans) = $0 from Other Curr vs Prop---_--..:...-
PCES/EAS Supervisory Workhour Savings = $0 from Other Curr vs Prop

Transportation Savings = ($7,379) from Transportation (HCR and PVS)

Maintenance Savings = $105,676 from Maintenance

Space Savings = $0 from Space Evaluation and Other Costs

Total Annual Savings =

Total One-Time Costs = ,.;$::;,;0;.. from Space Evaluation and Other Costs

Total First Year Savings ==~$1;,;;,80;;b,6;;";,19;;.,,,

Staffing Positions

Craft Position Loss =__-=6:.--__ from Staffing - Craft

from Staffing - PCESIEAS°PCES/EAS Position Loss =----:;...---

Volume

Total FHP to be Transferred (Average Daily Volume) = --:0::... from WorkhourCosts - Current

Current FHP at Gaining Facility (Average Daily Volume) = 3,233,363 from Workhour Costs - Current

Losing Facility Cancellation Volume (Average Daily Volume) = 52,604 (= Total TPH 1Operating Days)
---..:.::;~..:..-

Service

Service Standard Impacts
byADV

First-Class Mail®

Priority Mail®

Package Services

Periodicals

Standard Mail
Code to destll1ation 3-digit ZIP Code volume IS not

3vaJiabie

N/A*

N/.A.*

ADV
1,567,470

13,008

10,115

N/A*

Nil:' *

99.6%

99.9%

95.5%

N/A*

NIN

rev 10115/2009
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SummairyNarrative
Last Saved: April 19, 2010

Losing Facility Name and Type: Tupelo CSMPC
Current 3D ZIP Code(s): 388

Type of Distribution to Consolidate: Originating

Gaining Facility Name and Type: Memphis P&DC
Current 3D ZIP Code(s): 375, 380, 381, 386, 723

Background:
The Tennessee Performance Cluster has completed an Area Mail Processing (AMP) Study to
determine the feasibility of relocating the Tupelo CSMPC outgoing mail volumes for processing
at the Memphis P&DC. The proposal encompasses origin mail processing for ZIP Code 388.

Currently, the Tupelo CSMPC is a USPS leased facility that processes all outgoing and
incoming mail for ZIP Code range 388, Monday through Saturday. The Memphis P&DC
currently processes all outgoing and incoming mail volume for ZIP Code ranges 375,380,381,
382, 386, and 723. The Tupelo CSMPC is located 107 miles from the Memphis P&DC with an
approximate travel time of one hundred twenty minutes.

Financial Summary:
The annual baseline data used for this study included the period from October 01, 2008 ­
September 30, 2009. Estimated annual savings proposed for the consolidation of originating
operations are:

Total First Year Savings
Total Annual Savings

$180,619
$180,619

The FHP average daily volume to be transferred from Tupelo to Memphis is zero because
Tupelo CSMPC is an office that does not use FHP calculations.

Customer Service Considerations:
There will be a service upgrade of 9,139 pieces average daily volume (ADV) of First-Class Mail
and 3 pieces ADV of Priority mail. There will be a service downgrade of 5,848 pieces ADV of
First-Class Mail and 10 pieces ADV of Prioritywhen this AMP is implemented. The First-Class
Mail overnight ZIP Code pair that could be adversely affected by the AMP is Tupelo 388 into
Columbus 397. In addition, there are an additional 16 First-Class Mail two-day ZIP Code pairs
that could be adversely affected; these include seven pairs from Tupelo 388 into South Carolina
and nine pairs from Tupelo 388 into Texas. There will be no change to the current retail unit
window service times or the operational hours for the business (bulk) mail acceptance unit
located at the Tupelo CSMPC.

Transportation:
In order to support the AMP, changes in Transportation will result in a net cost increase of
$7,379 per year. The Memphis P&DC will restructure HCR routes 38630 and 38690 at an
additional cost of $94,856 while Tupelo will eliminate route 38836 for a savings of $87,477.

Staffing Impacts:
Current projections from the AMP study indicate a reduction of six (6) craft employees from the
Tupelo CSMPC and no change craft positions at the Memphis P&DC for a net craft reduction of
six (6) employees. The Tupelo CSMPC is currently authorized nine (9) EAS positions with
seven (7) of these positions currently occupied; a staff of nine (7) EAS was proposed which
results in no change in EAS positions. The Postal Service ensures that its standard practices
comply with the Worker Adjustment and Retraining Notification (WARN) Act.

rev 06/10/2009
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Summary Narrative (continued)

Summary Narrative Page 2

Craft 1

Mana ment

94

7

88

7

6 793

54

793

54

6

1 Craft '" FTR+PTR+PTF+Casuals

Tu 10 MS

Mem his TN

1 : 23

1 : 25

1 : 23

1 : 22

SDOs to Craft 1

(1 :25 target)

1 ; 21

1 : 25

MDOs+SDOs to Craft 1

(1 :22 target)

1 : 21

1 : 22

1 Craft '" FTR+PTR+PTF+Casuals

2 Craft = F1 + F4 at losing: F1 only at Gaining

Equipment Relocation and Maintenance Impacts:
The Tupelo CSMPC currently cancels originating letter volume manually with an ADV cancelled
of 52,604 pieces. Tupelo has one DIOSS and two DBGS that will remain in place to process
incoming volumes to the carrier route and delivery point levels. Memphis can absorb the new
volumes from Tupelo without the installation of additional mail processing equipment.

Space Impacts:
The total interior square footage of the Tupelo CSMPC is 9,627 sq. ft. With the approved AMP,
the expected gain of 500 sq. ft. will be utilized for staging to reduce current workroom
congestion.

Other Concurrent Initiatives:
Concurrently, a proposed AMP study is being considered to examine moving the outgoing
operations from the Jackson, TN CSMPC to the Memphis P& DC.

Summary:
The consolidation of origInating mail from the Tupelo CSMPC tathe Memphis P&DC will save
the United States Postal Service approximately $180,619 per year if approved.

rev 06J1012009
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24 Hour Clock
Last Saved: April 19, 2010

Losing Facility Name and Type: Tupelo CSMPC
Current 3D ZIP Code(s): 388

Type of Distribution to Consolidate: Originating

Gaining Facility Name and Type: Memphis P&DC
Current 3D ZIP Code(s): 375, 380, 381, 386, 723

24 Hour Clock data is not available for Tupelo MS

24 Hour Indicator Report
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Losing Facility Name and Type: Tupelo CSMPC
Current 3D ZIP Code(s): 388

Miles to Gaining Facility: 107.2

Gaining Facility Name and Type: Memphis P&DC
Current 3D ZIP Code(s): 375, 380, 381, 386, 723

MAP
Last Saved: April 19, 2010

Package Page 6 AMP MAP



Service Standard Impacts
Last Saved: April 19, 2010

Losing Facility:_T_u=p~e~lo_C_S~M~P~C~~~~~~~~~~~~~~~~~~~

LosingFacili~3DZIPCode(s):_3_8_8~~~~~~~~~~~~~~~~~~~~~~~~~~~

GainingFacili~3DZIPCode(s):~3~7_5,~3~8~0~13~8~1~,~38~6~1~7~23~~~~~~~~~~~~~~~~~~~~~

Based on report prepared by Network Integration Support dated: 11/10/2009

SfD- psvc All CLASSES

Overnight % Change All Others % Change Total % ChanQe All % ChanQe All % ChanQe All %Change All % Change All

UPGRADE 3,784 0.6% 5,355 0.6% 9,139 0.6% 3 0.0% 0 0.0% 0 0.0% 23 0.2% 9,165

DOWNGRADE 4,301 0.7% 1,546 0.2% 5,848 0.4% 10 0.1% 0 0.0% 0 0.0% 479 4.5% 6,337 0.4%

TOTAL 7,567 1.4% 6,902 0.7% 14,469 1.0% 13 0.1% 0 0.0% 0 0.0% 502 4.7% 14,984 1.0%

NET UP+NO CHNG 594,824 -0.1% 972,647 0.4% 1,567,470 0.2% 13,008 -0.1% 0 0.0% 0 0.0% 10,115 -4.3% 1,590,593 0.2%

VOLUME TOTAL 599,125 974,193 1,573,318 13,018 10,594 1,596,930

* - Periodical and Standard mail origin 3-digit ZIP Code to destination 3-digit ZIP Code volume is not available
[ Selected summary fields are transferred to the Executive Summary ..-J

ALL CLASSES

All Others % ChanQe Total % ChanQe All % Change All % Change All % Change All %ChanQe All % Change

UPGRADE 3 6.4% 110 2.0% 113 2.0% 3 0.1% 118 2.1% 9 0.2% 5 0.1% 248 0.9%

DOWNGRADE 1 2.1% 16 0.3% 17 0.3% 1 0.0% 18 0.3% 1 0.0% 1 0.0% 38 0.1%

TOTAL 4 8.5% 126 2.3% 130 2.3% 4 0.1% 136 2.4% 10 0.2% 6 0.1% 286 1.0%

NET 2 4.3% 94 1.7% 96 1.7% 2 0.0% 100 1.8% 8 0.1% 4 0.1% 210 0.8%

Notes:

rev 10/16/2009
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Stakeholders Notificati·on
(WorkBook Tab Notification - 1)

Losing Facility: -'Tllpelo CSMPC

Newsbreak

HR Manager visits

Stand up talks

Letters

Hot Line to call

Last Saved: April 19, 2010 Stakeholder Notification Page 1

AMP Event: __~~rt ~§t':l9L _

10/0912009
DatB

10/09/2009
Dats

10/09/2009
DatG

10/09/2009
DatB

10/09/2009

Amanda Berryhill

John Stanford

Mike Banal

Bill Sullivan

Charles Reynolds

Tim Ford

Connie Clark

Janie Holder

Lyndia Alvarez

Luke Frazier

APWUI President
(TItle/Union}

APWU/VP

NALC

_~inal Coordinator, APWU, AFL CIO

Reginal Director

NAPS

NAPUS
\Title/Unio;):

League of Postmasters

APWU Area Local

NRLCA Area Local

1010912009
Date

10109/2009

10/09/2009

10/09/2009

10/09/2009

10/09/2009
Datt?

10/0912009

10/09/2009
Dct>£:"

10/0912009
Dale

10/09/2009
Date

Senator Thad Cochran

Senator Roger Wicker

Rep_ Travis Childers

Markel Whittington

James Newell

Nettie Davis

Package Page 8

Congress-Jackson office

Congress-Jackson office

Congress-Tupelo office

Mayor 1Tupelo

Alderman

Alderman

Alderman

Alderman

10/09/2009

10/0912009
DBt":?

10/09/2009

10/0912009

10/09/2009

10/0912009

10/0912009

10/09/2009

rev 07/16/2008
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(WorkBook Tab Notification - 1)

Losing Facility:

Stakel1'eldef'sN&ti'fication (continued)
Stakeholder Notification Page 2

AMP Event: Start of Study

Mike Bryan
ICQntacl Person!

Willie Jennings

Jack Reed, Jr

Jonny Davis

Tommy Ivy

Joe McKinney

Phil Morgan

Darrell Rankin

Bobby Smith

Alderman
',Ti:te-iOfflcej

Alderman

Mayor, City of Tupelo

Alderman

Alderman

Alderman
(TltleJQHiCBi

Alderman
(Tltle/Otficei

Alderman
iTit!$/()fffc&)

Alderman
i,Title/Ofnce)

10/09/2009

10/09/2009

10/09/2009

10/09/2009

10/09/2009

10/09/2009

10/09/2009

10/09/2009

10/09/2009
Dai0

Patsy Brumfield

Linda Clark

Jeff Houston

Russ Geller

Northeast Miss. Daily Joumal
,Company Name)

Lee County Courier

WTVA TV-Tupelo

WCBI TV- Columbus

10/09/2009
-----~~~~_._-----_._-

10/09/2009

10/09/2009

10/09/2009

Chris Rogers CDF
lOrgan!Z3tion Name)

10/09/2009

Shawn

Package Page 9

Mail Managers

Weatheralls

10109/2009

10/09/2009

rev 07/16/2008
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Stakeholders Noti·fication
(WorkBook Tab Notification - 2) Last Saved: April 19, 2010

Losing Facility: CSMPC

Meeting S
Location: The Link Center, 1800 W Main St, Tupelo M

Newsbreak

HR Manager visits

_Stand~~_
~1c.1' •..•

Letters

Hot Line to call

Stakeholder Notification Page 1

AMP Event: !:..ubli~e~!!!JJL... _

1/1312010

6:30 p.m.

12128/2009
Date

12128/2009
Date

12128/2009

1212812009

12128/2009
Date

Amanda Berryhill

John Stanford

Mike Banal

Charles Reynolds

Tim Ford

Connie Clark

Janie Holder

Lyndia Alvarez

Luke Frazier

APVVUI President

APVVU IVP

NALC

~inal Coordinator, APVVU, AFL CIO
TI!l(;-/Unnn;

Reginal Director

NAPS

NAPUS
(TltleiUnion)

League of Postmasters
T,(!,,:,/U":ii)r",

APVVU Area Local

NRLCA Area Local

12128/2009

12/28/2009

12/28/2009

12/2812009

12128/2009

1212812009
Date

12128/2009
DatG

12128/2009

12/28/2009

1212812009
Date

Senator Thad Cochran

Rep. Travis Childers

Jack Reed

Markel VVhittington

James Newell

Package Page 9

Congress-Jackson office

Congress-Jackson office

Congress-Tupelo office

~or/Tupelo
{1::)t:J;'OhC2;

Alderman

Alderman
: Ti~;e!(Jr=fCe)

Alderman

Alderman
I, ·0""".

12128/2009

12128/2009

12/28/2009
Oats

12128/2009
D3tF:

12128/2009

12128/2009

12128/2009

12/28/2009

rev 07/1612008
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Stakehelc:lers'Netification (continued)
(WorkBook Tab Notification - 2)

Losing Facility: TUPElIOC;E>MPC

~ike Bryan
rCC'0,acJ Person)

Willie Jennings

Jack Reed, Jr

Jonny Davis
'~'A\:;:'!C: Per-st;"1:

Tommy Ivy

Joe McKinney

Phil Morgan

Darrell Rankin

Bobby Smith

Alderman

Alderman

Mayor, City of Tupelo
Cl:tk,iOffi(9)

Alderman

Alderman
~ Ti:ie-fOffice)

Alderman

Alderman

Alderman

Alderman
{Titre/Office}

Stakeholder Notification Page 2

AMP Event: Public Meeting

12/28/2009

12/28/2009

12/28/2009-----_._--------------

12/28/2009

12/28/2009

12/28/2009

12/28/2009

12/28/2009
Date

Patsy Brumfield

Linda Clark

Jeff Houston

Russ Geller

Northeast Miss. Daily Journal

Lee County Courier

wrvA TV-Tupelo

WCBI TV- Columbus

12/28/2009-_._..._.__._-~.-,-~------

12/28/2009

12/28/2009--------------

Chris Rogers CDF
{OrgantZ31!Otl NamB;

12/28/2009

Shawn

Package Page 10

Mail Managers
{List F:lenamB .& LOCBUCi:)

Weatheralls

12/28/2009
Oal>?

12/28/2009
--_¥_-.~---_ ..._~~ .._~ ..._-_.. -_'_-"---._.. --~-

rev 07/16/2008
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Workhour Costs - Current
last Saved: April 19, 2010

Losing Facility: Tupelo CSMPC Gaining Facility: Memphis P&DC

Date Range of Data: ~ 1~01/08 _ «-~~~_09/30/09 ._~~__ . _ . . . . ..• ~.t1__

Function 1
LO<

Function 4
LOC

11 S44.83 41 $33.99

12 $43.81 42 SO.OO

13 S43.67 43 $33.88

14 $40.88 « $0.00

15 $36.25 45 $0.00

16 $0.00 46 $0.00

17 $40.33 47 $0.00

1a $37.36 48 S23.00

Losing Current Workhour Rate by LDe

Function 1 Function 4
c LOC

I 50.00 41 $40.98

2 50.00 42 $35.40

1 50.00 43 $41.89

4 50.00 « $40.08

5 SO.OO 45 $40.48

6 SO.OO 46 $0.00

7 SO.OO 47 SO.OO

a 50.00 48 $28.80

u>c'

(1) (2) (3) (4) (5) (6) (7)
Current

% Moved to
Current Current Current Current Current

Operation
Gaining

Annual FHP Annual TPH or Annual Productlvlty Annual
Numbers Volume NATPH Volume Workhours (TPH or NATPH) Workhour Co.ts

037 37.9% $246,418
076 20.3% $276,869

8 1.1%
079 20.7% $359,678
252 20.8% $821,150
241 < $,531077
~$1 $151169

iTeli $3$441

(8)
Current

Operation
Numbers

~ 030
~ 141
~ 060
~ 138
~ 271

(9)

% Moved to
Losing

(10)
Current

Annual FHP
Volume

(11)
Current

Annual TPH or
NATPH Volume

(12)
Current
Annual

Workhours

(13)
Current

Productivity
(TPH or NATPH)

(14)
Current
Annual

Workhour Costs

Package Page 10 AMP Workhour Costs - Current



(1) (2) (3) (4) (5) (5) (7)
Current

-'" Moved to
Current Current Current Current Current

Operation Gaining
Annual FHP Annual TPH or Annual Productivity Annual

Numbers Volume NATPH Volume Workhours (TPH or NATPH) Workhour Costs

188
200
208
210
211
212
213
225
229
230
231
232
233
234
261
263

271du
273

(9)

0.4 Moved to
Losing

(10)
Current

Annual FHP
Volume

(11)
Current

Annual TPH or
NATPH Volume

(12)
Current
Annual

Workhours

(13)
Current

Productivity
(TPH or NATPH)

$8
$7

$45
$1,678M7

$1,214
$1,476,313

$1,464
$138,226

$3,050,543
$172,284

$2,693,860
$42,289

$615,604
$149

$76
$0

$152

Package Page 11 AMP Workhour Costs - Current



(1) (2) (3) (4) (5) (6) (7)
Current

% Moved to
Current Current Current Current Current

Operation
Gaining

Annual FHP Annua' TPH or Annual Productivity Annual
Numbenl Volume NATPH Volume Workhours (TPH or NATPH) Workhour Costs

(8)
Current

Operation
Numbers

281
282
283
285
291
293
295
320
321
322
324
326
326
328
340
341
381
382
441
442
443
444
446
448
468
493
547
549
654
655
560
561
562
663'
564
666
5li5
586
6ti$
607
612
61 Ii
619
620
628
630
116
811
813
816
M6

(9)

0,4 Moved to
Losing

(10)
Current

Annual FHP
Volume

(11)
Current

Annual TPH or
NATPH Volume

(12)
Current
Annua'

Workhounl

(13)
Current

Productivity
(TPH or NATPH)

(14)
Current
Annual

Workhour Costs

$420,010
$411

$359,334>
$3.842
$1,009.

$90.101
$191

$45,445.
$356.089

$0
$318,669
$10,139

$430,161'
$319,146
$932,91!f

$41,169
$511
$#

$112,621'
$223;

$316,626
$155,111'

$931>
$6.310:

$0:
$30,111

$151,014:

Package Page 12 AMP Workhour Costs - Current



(1) (2) (3) (4) (5) (6) (7)
Current

% Moved to
Current Current Current Current Current

Operation
Gaining

Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume WOr1<hours (TPH or NATPH) Workhour Costs

Package Page 13

(8) (9) (10) (11) (12) (13) (14)
Current 0.4 Moved to Current current Currant Current Current

~~erat:':: Annual FHP Annual TPH or Annual Productivity AnnualLosing
Volume NATPH Volume Workhours ITPH or NATPH\

~
'),;ci 6"· i.~

'2"": /"i,"., J
%,;!, ;";'i,/.. ; ';;ccH'er, T:

,"~ :'::i ;'.;;. ,rii;

AMP Workhour Costs - Current



(1) (2) (3) (4) (5) (6) (7)
Current

% Moved to
Current Current Current Current Current

Operation
Gaining

Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhours (TPH or NATPH) Workhour Costs

Package Page 14

(8) (9) (10) (11) (12) (13) (14)
Current

% Moved to
Current Current Current Current Current

Operation
Losing

Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhours (TPH or NATPH) Workhour Costs

AMP Workhour Costs - Current



119,598,410 121,111,446 69:G56
I---

$2,943,0771,739
0 0 0 No Calc $0

119,596.410 121,111,44(; 69,656 1,7$9 $2;94$,()7'7
0 0 0 No Calc $0

882,744,178 2,152,536,463 1,031,214 2,087 $42,741,287
1,002 342 588 2273 647 909 1,100871 2065 $45,684.364

119,598,410 349,469,042 110,775 3,155 $4,647,191
0 0 0 No Calc $0

119,598,410 34M69.042 110,775 $,155 $4;64'7,1!l1
0 19,913,650 14,086 1,414 $585,378

882,744,178 2,152,536,463 1,031,214 2,087 $42,741,287
1,002,342,588 2,621,919,156 1,156,076 2,181 $47,973,857

(1) (2) (3) (4) (5) (6) (7)
Current

% Moved to
Current Current Current Current Current

Operation Gaining
Annual FHP Annual TPH or Annual Productivity Annual

Numbers Volume NATPH Volume Workhours (TPH or NATPH) Workhour Costs

0 228,357,596 41,119 5,554 $1,704,115
0 0 0 No Calc $0

Totals
. , 0 228,357,596 41,119 5554 $1,704,115

0 <0 OH I:I:n 14,0861 1.414

$::::If0\ 248271247\ 55205\ 4,497\

Total FHP to be Transferred (Average Dally Volume) : 0
(This number is carried forward 10 AMP Worl<sheel Executive Summary)

Current FHP at Gaining Facility (Average Dally Volume) : 3,233,363
(This number is carried forward to AMP Worl<sheet Executive Summary)

Combined Current Workhour Annual Workhour Costs: $47,973,857
(This number is carried forward to the bottom of AMP Worl<sheel \1>tJtkhour Costs-Proposed)

(8)
Current

Operation
Numbers

Totals

(9)

% Moved to
Losing

(10)
Current

Annuat FHP
Volume

(11)
Current

Annual TPH or
NATPH Volume

(12)
Current
Annual

Workhours

(13)
Current

Productivity
(TPH or NATPH)

(14)
Current
Annual

Worl<hour Costs

Package Page 15
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losing Facility:

Workhour Costs - Proposed
Last Saved: April 19, 2010

Gaining Facility: Mell1"his P&DC

(1) (2) (3) (4) (5) (6)
Proposed Proposed Proposed Proposed Proposed Proposed
Operation Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhours /TPH or NATPH) Workhour Costs

037 $153,149
076 $217,813
B

079 $285,262
252 $649,996
241 $531071
637 $0
769 $38,441

0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc

(7)
Proposed
Operation
Numbers

030
141
060
138
271
241

(8)
Proposed

Annual FHP
Volume

(9)
Proposed

Annual TPH or
NATPH Volume

(10)
Proposed
Annual

Workhours

(11)
Proposed

Productivity
(TPH or NATPH

(12)
Proposed
Annual

Workhour Costs
$886,208
$151,487
$759,425

$1,001,267
$482,226

$0
$0
$0

6,719
$173

$0
$248,684

$117

Package Page 15 AMP WOrkhOUf Costs - Proposed



(1) (2) (3) (4) (5) (6)
Proposed Proposed Proposed Proposed Proposed Proposed
Operation Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhours (TPH or NATPH) Workhour Costs

0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc

Package Page 16

(7)
Proposed
Operation

(8)
Proposed

Annual FHP
Volume

(9)
Proposed

Annual TPH or
NATPH Volume

(10)
Proposed
Annual

Workhours

AMP Workhour Costs - Proposed



(1) (2) (3) (4) (5) (6)
Proposed Proposed Proposed Proposed Proposed Proposed
Operation Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhours (TPH or NATPHI Workhour Costs

0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 NoCale
0 No Calc
0 No Calc
0 No Calc
0 NoCatc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Cale
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc

(7)
Proposed
Operation
Numbers

291
293
295
320
321
322
324
325
326
328
340

381
382
441
442
443

(8)
Proposed

Annual FHP
Volume

(9)
Proposed

Annual TPH or
NATPH Volume

(10)
Proposed
Annual

Workhours

(11)
Proposed

Productivity
TPH or NATPH)

Package Page 17 AMP Workhour Costs - Proposed



(1) (2) (3) (4) (5) (6)
Proposed Proposed Proposed Proposed Proposed Proposed
Operation Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhours (TPH or NATPH) Workhour Costs

0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 N6Caie
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc

Package Page 18

(7) (8) (9) (10) (11) (12)
Proposed Proposed Proposed Proposed Proposed Proposed
Operation Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhours (TPH or NATPH)

WO~"O"'I:/r IW'<$1
...... ;'YYc5{1

C .",
1/ :.Y;;$'g'f:t.j

0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc

AMP Workhour Costs - Proposed



(1) (2) (3) (4) (5) (6)
Proposed Proposed Proposed Proposed Proposed Proposed
Operation Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhours (TPH or NATPH) Workhour Costs

0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Catc
0 No Catc
0 No Calc
0 No Catc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 NoCatc
0 No Catc
0 No Catc
0 No Catc
0 No Catc
0 No Calc
0 No Calc
0 No Calc
0 NoCatc
0 NoCate
0 No Cate
0 No Catc
0 No Calc
0 No Catc
0 No Calc
0 No Calc
0 No Catc
0 No Cate
0 No Catc
0 No Cate
0 No Catc
0 NoCate
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Catc
0 No Cate
0 No Calc
0 NoCate
0 No Calc
0 No Catc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Catc
0 No Calc

Package Page 19

(7) (8) (9) (10) (11) (12)
Proposed Proposed Proposed Proposed Proposed Proposed
Operation Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhours (TPH or NATPH) Workhour Costs

0 No Catc
0 No Catc
0 No Catc
0 No Catc
0 No Catc
0 No Catc
0 No Catc
0 No Cate
0 No Calc
0 No Catc
0 No Calc
0 No Calc
0 No Calc
0 No Catc
0 No Calc
0 NoCatc
0 NoCatc
0 NoCatc
0 No Catc
0 No Catc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No.Cale
0 No Cate
0 NoCate
0 No Calc
0 NoCate
0 No Calc
0 NoCatc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 NoCatc
0 No Cate
0 No Cate
0 No Catc
0 No Catc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Catc
0 No Calc
0 No Catc
0 NoCate
0 No Catc
0 No Cate
0 No Catc
0 No Calc

AMP Workhour Costs - Proposed



(1) (2) (3) (4) (5) (6)
Proposed Proposed Proposed Proposed Proposed Proposed
Operation Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhours (TPH or NATPH) Workhour Costs

0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 NoC",lc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc

0 179,502,435 31,529 5 693 $1,306,220
0 0 0 No Calc $0

" 0 179502,435 31529 5,69;3 $1301) 220
0 .0 M~ "cn 13.638 1.460 $569.519

0 199,416,0861 45167 4 4151 $1,8757391

Package Page 20

(7) (8) (9) (10) (11) (12)
Proposed Proposed Proposed Proposed Proposed Proposed
Operation Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhours {TPH or NATPHI Workhour Costs

0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 NoCale:
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Oalc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Gale
0 No Gale
0 No Gi\lc
0 No Calc
0 No Calc
0 No Calc
0 No Galc
0 No Gale
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc

119,598,410 169,966,607 77,394 2196 $3280,613
0 0 0 No Calc $0

119,598,410 169,966,607 77,394 2196. $3,280,613
0 0 0 No Calc $0

882,744,178 2,152,536,463 1,014999 2121 $42,065,907
1 002,342 588 2,322,503,070 1092,393 2126 $45346520

AMP Workhour Costs - Proposed



(1) (2) (3) (4) (5) (6)
Proposed Proposed Proposed Proposed Proposed Proposed
Operation Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhours (TPH or NATPHI Workhour Costs

(7) (8) (9) (10) (11) (12)
Proposed Proposed Proposed Proposed Proposed Proposed
Operation Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhours (TPH or NATPH) Workhour Cosls

$1,613

$2,218

$4,738

$323

$3,326
$2,856

$59,649

$67,539
$35,016

$34,088

$301,544

$156,237

Totals o o o No Calc $0 Totals o o 16080 No Calc $669,217

Combined Current Annual Workhour Cost: $47,973,857
(This number brought forward from Workhour Costs - Current)

Proposed Annual Workhour Cost: $47,891,535
(Total of Columns 6 and 12 on this page)

Minimum Function 1 Workhour Savings: ($688,805)
(This number represents proposed workhour savings with no productivity improvement~

applied to operations at the gaining facUily)

Function 1 Vo{orkhour Savings: $82,321
(This number equals the difference in the current and proposed workhour cost~

above and Is earned forward to the Ex/icutive Summary)

1,002,34~;588

1,002,342,588
o

0.0%

2,521,919;1~6

2,521,919,156
o

0.0%

rev 04/0212009
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I Other Workhour Move Analysis I
Last Savad: Apnl 19, 2010

Losing Facilily: Tupelo CSMPC

Package Page 22

Gaining Facility: Memphis P&DC Date Range of Data: 10101108 to ..::09,,13=0109= _

AMP Other CUff vs Prop
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Ops-Reduclo··-

ITotals

$0

Totals
o ·s-Increaslng $5061418

Ops-Staying 11726 491
All OperaUons $16.787.909

Package Page 24 AMP Other Curr vs Prop



IIII

1111
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Ops-Raducing 0 SO

Totals
Ops-Increaslng 0 so

Ops-Sla'itng 7992 $373 783
All Oparation. 7992 S373783

Ops-Raducing I 0 I so
Ops:lncraa.mg so

Totals 0 .-Staying $5890 779
All Oparalions S5,890,779

Ops-Red 0 SO
Oos-lnc 0 $0

Ops-Sta 7992 S373783
Alt6ps 7992 $373 783

Oos-Red 0 SO
ODs-Inc 0 SO

Oos-Sla 116299 $5890779
AROos 116299 $5890779

Current Workhours for LDCs Common to & Shared between Sypv & Craft

ODs-Reducing I 0 I so
Ops-lncrea.ihg so

Totals Ops-Sla'ng 13583
All Operations $13.583

Ops-Reducing I 0 I soI Ops-lncreasing I 0 I so ITotals Ops-Slaying 5,753 S205.224
AlIOparations I 5,753 I S205,224

Oos-Red
Oos-lnc

Oos-Sta
A1100s

o
o

388
368

so
so

$13,003
S13.563

o
o

5.753
5.753

so
o

S205.224
S205.224

33

93
34

$0
so

$2.502

S543.844

$6.448.000

S5.901.654

150.455

Propo$ed Annual
Wockhours

Totals

31

li
33

Ii
93

LOG

Ops517, 579. 764 (3111 12224 [ S540:5491
Ops 765.766 (34) 136;242 S5,822679

Totals
93
34
33

Cps 617. 579. 7... (31)1 0 ! SO I
Ops 765, 766 (34) 0 SO

Current Annual Current Annual
LDC Workhours

Workhour Cost
($)

2!.- S543.844

-¥--- SO

2l...- SO
34 S5.901654ro- S2,502
Totals 150.455 S6.448.OOO

Ops617. 679. 764(31)1 12,224! S540549 1
Ops 765.766 (34) 136,242 S5,822;679

Subset for
Trans..pVS

Tab
Opo 617. 679, 7l;4 (31)1 0 I SO I

Ops 765. 766 (34) 0 SO

Tolals
Subset rOf
Trans..?V$

Tab
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i

Maintenance

lDC
Proposed Annual Proposed Annual

Workhours Wor1<hour Cost ($)

36 $5.061418
----¥- $1,431.716----=.:..--

--1.L.... $2.545.024

~ $701.713
93 $9.952
Totals 227724 $9749823

Supervisory

$0
$0

$0

$0
$0

$0

$568

$165.344

$657.089

$120.659

$5.890.779

$1.264.909

$3.682.210

116.299

Proposed Annual IProposed Annual
Wor1<hOUNJ Wor1<hour Cost ($)

Totals

01

20

35
30

10

40

~
60
70
~
81
88

lDC

$0
$0

$0

$98.743

$0

$0

$0
$0

$78.997

$373.783

$198.042

7.992

50
40

Totals

70
80

20

35

~
88

60

30

01
10

Maintenance

Current Annual
Current Annual

LOC Workhouf$
Workhour Cost

($)

36 $5061,418
37 $1,431.716
38 $2545024
39 $701.713
93 $9.952
Totals 227724 $9749823

Supervisor Summary

Current Annu!;1 Current Annual
LOC Workhour Coat

Workhours
($)

~ $120659

~ $3.682210

~ $0

~ $657089

~ $1264 909
40 $0
50 $0
60 $0
70 $0
80 $165.344
81 $0
88 $568
Totals 116299 $5890779

$0

$0

$0
$0

$0

$0
$0

$98.743

$78.997

$373.783

$198.042

7.992Totals

2.1.
12.
~
~
35
40
50
60
70
~
81
88

Summary by Sub-Group
Current - Combined Special Adjustments

Comblned-
PropOsed + Special Adjustments

-Comblned- Change

.QtMr Croff opo (note 1) 33 764 $1 341 938
Tran.portation Opo (note 2) 148 468 $6 363 228

""ntona""" op" (nolo 3) 247.775 $10612848
SupefvlllOf)' Opo 124291 $6.264 562

SupvlCrelt Joint opo (note 4) 5 875 $208 835
Total 560.171 $24.791,413

Annual WOf1<hour$ I Annual 00HaraAnnual Workhour- Annual ooUa~

o
o
o
o
o
o

$0
$0
$0
$0
$0
$0

Annual Wo<1<hou<> I Annual 00lIa<>

33.764 I $1.341.938
148:468 I .$6.363.228
245.947T - $10.524.519
124,291 I .$6.264.562

5.875 I $208.835
558.342 I $24.103.144

Wotkhour Change % Change Cola" Change P~rcentChange

0 0.0% SO 0.0%
0 0.0% $0 O,'O~:;..

1.829 ..Q.7% ($88.269 -0.8%
0 0.0% $0 O,O~/O

0 00% $0 0,0%
1829) -0.3"/1)- (S88269) -0.4%

, f)C

pro~edl . . '1' :: MOD.S Proposed Ann~.1 P(opos'ed Atinual
Dpenoflon' WorkIIours' WOrldlour Cost
'Number ($)

512.659
512.659

o
512.659

o
0.0%

$22.883.913
$22.883.913

$0
$22.883.913

$0
0.0%

Total A

Noles:
1) Ins Ops going to "Trans.f'VS' & 'Maintenance' Tab$

2) going to Ttans..pVS tab

3) going to Maifltel\aint:e lab

4) less Ops going to 'Maintenance' Tab!!

o $0 TotalAdi o $0
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Staffin~ - Mana~ement
Last Saved: April 19, 2010

Losing Facility: _T_u.!..p_el_o_C_S_M_P_C_· -:--:-
Data Extraction Date: 10/13/09 Finance Number: 278437--------

M:anagem.ent Positions
(1) (2) (3) (4) (5) (6)

Position Title Level
Current Auth Current Proposed

Difference
Line Staffing On-Rolls Staffing

1 POSTMASTER EAS-22 1 1 1 0

2 MGR MAINTENANCE EAS-17 1 0 0 0

3 SUPV CUSTOMER SERVICES EAS-17 1 0 0 0

4 SUPV DISTRIBUTION OPERATIONS EAS-17 2 2 2 0

5 MGR CUSTOMER SERVICES EAS-17 1 1 1 0

6 MGR CUSTOMER SERVICES EAS-20 1 1 1 0

7 SUPV CUSTOMER SERVICES EAS-17 2 2 2 0

8
9

10
11
12

H%t
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31

Package Page 28 AMP Staffing - PCES/EAS



44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79

Totals 9 7 7 0

Retirement Eligibles:

Package Page 29

1 Position Loss: 1__0 _

AMP Staffing - PCES/EAS



Gaining Facility: _M_e_m....;p:,..h....;.i_s_P_&_D_C ------ __
Data Extraction Date: 10/13/09 Finance Number: 475666--------

Management Positions
(12) (13) (14) (15) (16) (17)

Position Title Level Current Auth Current Proposed
DifferenceLine Staffing On-Rolls Staffing

1 PLANT MANAGER (2) PCES~01 1 1 1 0
2 MGR MAINTENANCE EAS~24 1 0 0 0
3 MGR IN-PLANT SUPPORT EAS~23 1 1 1 0
4 MGR DISTRIBUTION OPERATIONS EAS~22 3 3 3 0
5 MGR MAINTENANCE OPERATIONS EAS~21 2 1 1 0
6 OPERATIONS INDUSTRIALENGINEER (FI EAS-21 1 0 0 0
7 OPERATIONS SUPPORT SPECIALIST EAS~20 1 1 1 0

8 MAINTENANCE ENGINEERING SPECIALIST EAS-19 1 1 1 0

9 MGR MAINTENANCE OPERATIONS SUPPT EAS-19 1 1 1 0

10 MGR FIELD MAINTENANCE OPERATIONS EAS~18 1 1 1 0

11 NETWORKS SPECIALIST EAS~18 1 0 0 0

12 OPERATIONS SUPPORT SPECIALIST EAS-18 1 1 1 0

13 IOPERATIONS SUPPORT SPECIALIST EAS-17 3 3 3 0

14 SUPV DISTRIBUTION OPERATIONS EAS-17 28 24 24 0

15 SUPV MAINTENANCE OPERATIONS EAS~17 8 7 7 0

16 SUPV TRANSPORTATION OPERATIONS EAS-17 6 6 6 0

17 NETWORKS SPECIALIST EAS-16 1 1 1 0

18 OPERATIONS SUPPORT SPECIALIST EAS-15 1 1 1 0

19 SECRETARY (FLO) EAS-12 1 1 1 0

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34
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Position Loss: 1_..--::..0__18Retirement Eligibles:

47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77

78
79

Total 63 54 54 °. . ..

Total PCES/EAS Position Loss: ===0=====(This number carried forward to the Executive Summary)

rev 11/05/2008
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Staffing - Craft
Last Saved: April 19. 2010

Losing Facility: Tupelo CSMPC Finance Number: 278437

Data Extraction Date: 10/13/09

(1 ) (2) (3) (4) (5) (6)

Craft Positions Casuals Part Time Full Time Total Total
Difference

On-Rolls On-Rolls On-Rolls On-Rolls Proposed
Function 1 - Clerk 0 0 0
Function 4 - Clerk 2 7 37 46 41 (5)
Function 1 - Mail Handler 0 0 0
Function 4 - Mail Handler 0 0 0

Function 1 & 4 Sub-Total 2 7 37 46 41 (5)
Function 3A - Vehicle Service 0 0 0
Function 38 - Maintenance 0 0 13 13 12 (1 )
Functions 67-69 - Lmtd/RehabNVC 0 0
Other Functions 0 2 33 35 35 0

Total 2 9 83 94 88 (6)

Retirement Eligibles: 26

Gaining Facility: Memphis P&DC Finance Number: 475666

Data Extraction Date: 10/13/09

(7) (8) (9) (10) (11 ) (12)

Craft Positions Casuals Part Time Full Time Total Total
Difference

On-Rolls On-Rolls On-Rolls On-R011s Proposed
Function 1 - Clerk 0 12 369 381 381 0
Function 1 - Mail Handler 0 18 189 207 207 0

Function 1 Sub-Total 0 30 558 588 588 0
Function 3A - Vehicle Service 0 11 67 78 78 0
Function 38 - Maintenance 0 0 125 125 125 0
Functions 67-69 - Lmtd/RehabNVC 0 2 2 2 0
Other Functions 0 0 0

Total 0 41 752 793 793 0

Retirement Eligibles: 262

Total Craft Position Loss: 6 (This number carried forward to the Executive Summary)

(13) Notes:

fElV 11105/2008
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Maintenance
last Saved: April 19, 2010

Losing Facility: Tupelo CSMPC

Date Range of Data: Oct-01-2008: Sep-30-2009

Gaining Facility: Memphis P&[

(1) (2) (3) (4)

Workhour Activity Current Cost Proposed Cost Difference Workhour Activity CurrentCc

LOC 36
Mail Processing $ 5,061,t

Equipment

0 1 LOC 37 Building Equipment $ 1,431,:

0 ILOC 38 Building Services $ 2,545,(
(Cus/odial Cleaning)

0 I LOC 39
Maintenance Operations $ 701,i

Support

0 I LOC 93 ..._.. :.:~.l.a~ce $ 9,!
-

(88,269) $ 9,749,1

59,684 $

0$

774,756 $

153,768 $

376,306 $

184,998 $

o $

59,684 $

863,025 $

153,768 $

184,998 $

464,576 $

$

Mail Processing $
Equipment

Building Services $
(Cus/odial Cleaning)

Maintenance Operations $
Support

lOC 36

ILOC 37 Building Equipment $ _

Other Related Maintenance &
Facility Costs Current Cost Proposed CostI I Difference I CurrentCc

Total Maintenance Parts, Supplies & $
Facility Utilities 97,198 $ 79,791 $ {i7AO?} Total

Maintenance Parts, Supplies & $
Facility Utilities 2,091,t

$ o
(fro!?! \IS Prop" tab)

Grand Total $ 960,223 $ 854,547 $ (105,676) Grand Total $ 11,841,<

Annual Maintenance Savings: :'jll (This number c;

(7) Notes: _
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Transportation - PVS
Last Saved: April 19, 2010

Losing Facility: ....;T~u""'p;;.;.el..;""o...;;C....;S;.;,;M..;""P_C~ _
Finance Number: .....::2:..:.7..:::,84..:.,:3::..:7,...,.,...-:~ _

Date Range of Data: 10101/08 -- to - 09/30109

Gaining Facility: _M_e,:,,::m=-=p,,::-h-::-is~P_&_D_C _
Finance Number: 475666---------

PVS Leases
Total Vehicles L~ased

Total Lease Costs

PVS Workhour Costs
LDC 31 (617, 679, 764)

LDC 34 (765, 766)

Adjustments
(lrom "Other Curf vs Prop" tab)

Total Workhour Costs

(1 )
Current

(2)
ProDosed

$0
$0

$0

$0

(3)
Difference

o
o
o
o
o

o

$0

o
$0

$0
$0

Leased

TotafL~aseCosts

PVS Workhour Costs
LOC 31 (617,679, 764)

LOC 34 (765, 766)

Adjustments
(from "Other Curr vs Prop" tab)

Total Workhour Costs

(4)
Current

$540,549

$5,822,679

(5)
ProDosed

$540,549

$5,822,679

$0

$6,363,228

(6)
Difference

o
o
o
o
o

o
o

$0

o
$0

$0
$0

PVS Transportation Savings (Losing Facility): I $0 I PVS Transportation Savings (Gaining Facility): I $0 I
Total PVS Transportation Savings: $0 «== (This number is summed with Total from 'Trans-HeR' and carried forward to the

Executive Summary as Transportation Savings)

(7) Notes: _

rev 04/13/2009
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Losing Facility: Tupelo CSMPC_..:--_----------------

Transportation - HeR
Last Saved: April 19, 2010

Gaining Facility: Memphis P&DC-----:----------------
Type of Distribution to Consolidate: Originating_...::-_---=:...-_------

Data Extraction Date:

CET for cancellations: CET forOGP:

CT for Outbound Dock:

1 2 3 4 5 6 7
Current Current Current Proposed Proposed Proposed

Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileaae Cost Mile Mileaae Cost Mile

388AO 5,516 $18,3!?3 $3.33 5,516 $18,353 $3.33
388A1 49,936 $76,623 $1.!?3 49,936 $76,623 $1.53
388A2 85,1£11 $168,966 $1.98 85,161 $168,9£16 $1.98
388BA 23,9&.4. $63,772 $2.66 23,984 $63,772 $2.66
388LO 12,4&£1 $1£1,!?53 $1.33 12,486 $16,553 $1.33
388L2 47,&43 $&1,709 $1.71 47,843 $81,709 $1.71
38831 30,329 $53,046 $1.75 30,329 $53,046 $1.75
38834 3!?,277 $55,795 $1.58 35,277 $55,795 $1.58
38835 21,!?J& $44,408 $2.0£1 21,518 $44,408 $2.06
38836 !?9,330 $87,477 $1.47 0 $0 $0.00
38864 16,&&1 $38,377 $2.27 16,881 $38,377 $2.27

38806~A 190 $317 $1.£17 190 $317 $1.67
38806-B 169 $324 $1.92 169 $324 $1.92

Package Page 35

8 9 10 11 12 13 14
Current Current Current Proposed Proposed Propose

Route Annual Annual . Cost per Annual Annual Cost pel
Numbers Mileage Cost Mile Mileage Cost Mile

38690 214,126 $348,112 $1.63 224,399 $362,308 $1.f
38630 81,526 $118,848 $1.46 146,620 $199,508 $1.:

AMP Transportation - HeR



1 2 3 4 5 6 7
Current Current Current Proposed Proposed Proposed

Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileaae Cost Mile Mileage Cost Mile

Package Page 36

8 9 10 11 12 13 14
Current Current Current Proposed Proposed Proposed

Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileaae Cost Mile Mileaae Cost Mile

AMP Transportation - HeR



1 2 3 4 5 6 7
Current Current Current Proposed Proposed Proposed

Route Annual Annual Cost per Annual Annual Cost per
Numbers MileaQe Cost Mile MileaQe Cost Mile

8 9 10 11 12 13 14
Current Current Current Proposed Proposed Proposel

Route Annual Annual Cost per Annual Annual Cost pel
Numbers MileaQe Cost Mile MileaQe Cost Mile

Current
Losing

o

Moving
to Gain (-)

o

Other
Changes

+/-)

o

Trips from
Gaining

o

Proposed Result

o

Current
Gaining

209,944

Moving
to Lose (-)

o

Other
Changes

+/-

o

Trips from
Losing

o

Proposed Result

209,94,

HCR Annual Savings (Losing Facility): $87,477

Total HCR Transportation Savings: ($7,379)
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HCRAnnual Savings (Gaining Facility): ($94,856)

«== (This number is summed with Total from 'Trans-PVS' and carried forward
to the Executive Summary as Transportation Savings)
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Distribution Changes
Last Saved: April 19, 2010

Losing Facility: Tupelo CSMPC
Type of Distribution to Consolldate:-;O~n'f'9:::i:-n'::'at'iin::9:::':':':"';:'----------------------------

(1)

Indicate each DMM labeling list affected by placing
an "X" to the left of the list.

If revisions to DMM LOO5 or DMM l201 are needed, Indicate
pro osed DMMJabel change below.

(2) DMM labeling List L005 • 3-Dlglt ZIP Code PrefiX Groups· SCF Sortation

Important Note" se<::tion 2 &3 Wustrate posslble changes to OMM labeling lists. section 2 relates to consotidation of Destinetion
Operations. sectlon3 pertains to Originating Operations. Tha Araa Oislribution Network group will submit appropriata requests fOf'
DMM changes a~erAMP epproval.

DMM LOOl DMM LOll

DMM L002 X DMM L201

DMM L003 DMM L601

DMM LOO4 DMM L602

DMM L005 DMM L603

DMM LOO6 DMM L604

DMM L007 DMM L605

DMM L006 DMM L606

DMM LOO9 DMM L607

DMM L010 ---DMM L601

Action
Code' Column A· En

D 388

From:

Action Code' Column A • 3-Oig~ ZIP Code Prefix Group

To:

Action Code' Column A· 3-01 it ZIP Coda Prafix Grou

Column B • Label 10

Column B • Label 10

Column C • Label 10

OMX TUPELO MS 388

(4

005,010-089,100-212,214-268,270-329,334-339,341,342,344,346,347, 349-352, 354-418,
420-427,430-516,520-528,530·532,534,535,537-551,553-564,566, 6OQ.620, 622-631, 633­
641,644-658,680-682,664-681,683-693,700,701,703-708,710-714,716-731, 733-741, 743­
767,770-789,798-816,820,822-831,880,885

005,010-089,100-212,214-268,270-329,334-339,341,342,344,346, 347, 349-352, 354-418,
420-427,430-516,520-528,530-532,534,535,537·551,553-564, 566, 6OQ.620, 622-631, 633­
641,644-658,660-682,664-681,683-693,700,701,703-708,710-714, 716-731, 733-741, 743­
767,770-789,798-816,820,822·831,880,885

. it ZIP Code Destinations

375,380,381,386,388,
723 005,010-089,100-212,214-268,270-329,334-339,341,342,344,346, 347, 349-352, 354-418,

420-427,430-516,520-528,530-532,534,535,537·551,553-564, 568, 600-620, 622-631, 633­
641,644-658,660-682,664-681,683-693,700,701,703-708,710-714, 716-731, 733-741, 743­
767,770-789,798-816,820,822·831,880,885

Column B • 3-Oi II ZIP Code Destinations

Note: AMP Jackson TN into Memphis TN will impact this proposed
change

Column B· 3-Oi it ZIP Code Destinations

) Drop Shipments for Destination Ent V Discounts· FAST Appointment Summary Repcrt

Month LoslngJGainlng
NASS

FacHIty Name
Total No-Show Late Amval 0 n Closed Unsehd

Code Schd Apl>lsc/ Count % Count ... Count % Count % Count

Loslno Facilltv
127 53 41.73% 7 5.51% 0 0.00% 74 56.27% 0

Seo-09 388 TUPELO

Loslna Facilltv
120 53 44.17% 6 5.00'.. 0 0,00% 67 55.83% 0

AUQ-09 388 TUPELO

SeP-09 Gaining Facility
349 137 39.26% 95 27.22% 0 0.00% 212 60.74% 1

390 MEMPHIS
344 129 37.50% 124 36.05% 0 0.00% 215 62,50% 2

Aug-OO Gaining Facility 390 MEMPHIS

(5) Notes: 369PX Jet Cove Anne.
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MPE Inventory
Last Saved: April 19, 2010

Gaining Facility: _M__e__m;.;.lp__h;.;..;is__P_&:.;,.;D=-C;;;..... _

10/05/09

Losing Facility: ...;T..;:uJ:.p..::.el:..:;o....:C:..;S:.;.M;.:;P:...C.::::- _

Data Extraction Date: ----...;..:.:.;:.;;.;.:..:.._---

(1) (2) (3)

Equipment
Current Proposed

Difference
Tvoe

Number Number

AFCS () 0 0

AFSM-ALL 0 Cl 0
APPS 0 r5 0
ClOSS 0 0 0
CSBCS 0 Cl 0
DBCS 2 2 0

DBCS-OSS 0 0 0
DIOSS 1 1 0

FSS 0 0 0
SPBS 0 0 0
UFSM 0 0 0

FC 1MICRO MARK 0 0 0
ROBOT GANTRY 0 0 0

HSTS IHSUS 0 0 0
LCTS 1LCUS 0 0 0

LIPS 0 0 0
MLOCR-ISS 0 0 0
MPBCS-OSS 0 0 0

TABBER 0 0 0

POWERED
INDUSTRIAL 0 0
EQUIPMENT

(4) (5) (6) (7) (8)

Equipment
Current Proposed

Difference
Excess Relocation

Type Number Number Equipment Costs

AFCS 4 4 0 0

AFSM 100 3 3 0 0

APPS 0 0 0 0

ClOSS 2 2 0 0

CSBCS 0 0 0 0

DBCS 20 20 0 0

DI3CS-OSS 0 0 0 0

DIOSS 3 3 0 0

FSS 0 0 0 0

SPBS 2 2 0 0
UFSM 0 1 1 1

FC 1MICRO MARK 0 0 0 0

ROBOT GANTRY 0 0 0 0

HSTS/HSUS 0 0 0 0

LCTS! LCUS 0 0 0 0

LIPS 0 0 0 0

MLOCR-ISS 0 0 0 0

MPI3CS-OSS 0 0 0 0

TABBER 0 0 0 0

POWERED
INDUSTRIAL 0 0 0
EQUIPMENT

Mail Processing Equipment Relocation Costs from Losing to Gaining Facility: $0 (This number is carried forward to Space Evaluation and

Other Costs)

(9) Notes: _

rev 03/04/2008

Package Page 39 AMP MPE Inventory



Customer Service Issues
last Saved: Aprit19, 2010

Losing Facillty:_T...=u£.p,;;.;el,.;..o-'C-'S,.;..M-'-'P_C=-- _

5·Digit ZIP Code: 38801
Data Extraction Date: ----:170/7.::0'='6/:::0::'"9------

1. Collection Points

N":~~::~::::~~::I 120 I" I 1 I 1 I I I
TO~,u~:;~~c:;~~I~e:;:~ ~:;:~ 1~~ 14~ 0 0 0 0 0 0

2. How many collection boxes are designated for "local delivery"? I None I

3. How many "local delivery" boxes will be removed as a result of AMP? I None I
4. Delivery Performance Report

QuarterlFY Percent

% Carriers retumlhgbefore 5 p.m. IQlr 4 FY 09 I 86.3'YQI
Otr 3 FY 09 87.1%

Olr 2 FY 09 I 87.2%

Olr 1 FY 09 I 79.5%

5. Retail Unit Inside Losing Facllity (WIndow Service Times) 6. Business (Bulk) Mall Acceptance Hours

12:00 PM

End

closed

5:30 PM

5:30 PM

5:30 PM

5:30 PM

5:30 PM

closed

2'00 PM

12:00 PM

12:00 PM

12:00 PM

Start End Start End

Monday 8:00AM 6:00PM 8:00AM 6:00 PM Monday 12:00 PM 5:30 PM

Tuesday 8:00AM 6:00 PM 8:00AM 6:00 PM Tuesda 12:00 PM 5:30 PM

Wednesday 8:00AM 6:00 PM 8:00AM 6:00 PM Wednesday 12:00 PM 5:30PM

Thursday 8:00AM 6:00 PM 8:00AM 6:00 PM Thursday 12:00 PM 5:30 PM

Friday 8:00AM 6:00 PM 8:00AM 6:00 PM Friday 12:00 PM 5:30 PM

Saturday 9:00AM 2:00 PM 9:00AM 2:00 PM Saturday closed closed

7. Can customers obtain a local postmark In accordance with applicable policies in the Postal Operations Manual? Yes

8. Notes:

Gaining Facility: Memphis P&DC----'---------------------
9. What postmark will be printed on collection mail?

Line 1 MEMPHIS TN 380

Line 2 DATE I TIME
rev 811812008
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Space Evaluation and Other Costs

Last Saved: April 19, 2010

Losing Facility: Tupelo CSMPC

1. Affected Facility
Facility Name: Tupelo Carrier Annex

Street Address: 1248 W. Main SI
City, State ZIP: Tupelo MS 38801

2. Lease Information. (If not leased skip to 3 below.)
Enter annual lease cost: $58,250

Enter lease expiration date: --::1:.;2/.:;.:17./2::.:0=71"'"3--------------
Enter lease options/terms: _

3. Current Square Footage
Enter the total interior square footage of the facility: ~96~2~7-:-'s:.:l9'ift:..-------------

Enter gained square footage expected with the AMP: --:;5.:..00:..:::.:S9l:,.'.;.;;ft:.... _

4. Planned use for acquired space from approved AMP
The gained space will be utilized for staging to reduce current workroom congestion.

5. Facility Costs

Enter any projected one-time facility costs: .......::$""0::-:-_-:---..,._-;--;--_-;--.",--=-_.",-..,..--.,.,.
(This number shown below under One-Time Costs section.

6. Savings Information

Space Savings ($): $0
.......::""(T::-h,..is-n-um-be:--r-ca-m-.-·ed-.-::fo-rw-ar-:d-.-to"'"'t"""he-=Ex-ecu-fj""v-e""S:-um-m-a-ry-)

7. Notes _

Employee Relocation Costs: .....::$.:..0 _

Mail Processing Equipment Relocation Costs: ....;:$:.::0 _
(from MPE Inventory)

Facility Costs: --"$.;;.0 _
(from above)

Total One-Time Costs: $0
":'(T~h.,.is-n-u-m':'"be-r-ca-m~· ed~f"'orw-ard to Executive Summary)

Losing Facility: Tupelo CSMPC Gaining Facllity:.:.:M~e:.:.:m;!:p.:.::hi.:..s.:..P.::&D=_C:::_ _
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