
November 8, 2011

Mr. Cliff Guffey
President
American Postal Workers

Union (APWU), AFL-CIO
1300 L Street, NW
Washington, DC 20005-4128

Dear Cliff,

Certified Mail Tracking Number:
7010 3090 0001 2044 8553

Fax: (202) 842-4297

This is to inform you of the Postal Service's decision to consolidate originating and destinating mail
processing operations at the following Western Area location:

• Yakima, Washington Customer Service Mail Processing Center (CSMPC) into the Pasco,
Washington Processing & Distribution Facility (P&DF)

After review, it was decided that this consolidation is in the best interest of the Postal Service.
Implementation of this AMP is expected to be completed by July, 2012. Enclosed, per your request, is a
copy of the completed study.

The Postal Service must continually look to improve productivity and increase efficiency while
maintaining excellent service. The decline in mail volume and revenues due to the economic downturn
has only heightened the need for such improvements. These consolidations will allow us to
accomplish this goal by making better use of excess space, staffing, and equipment, and to process
mail more efficiently.

We have redacted information from the study in accordance with our standard practice. We have also
redacted mailer names, companies, and titles that were notified of the study. The mailer names,
companies, and titles do not appear to be relevant to the Union's representational responsibilities.
Volume numbers associated with service standard changes have also been redacted. This data is
commercially sensitive and could be advantageous to our competitors. In order to protect market
share, the Postal Service must protect the confidentiality of this information.

It is projected that this consolidation will result in significant savings for the Postal Service. Some
affected career employees may be reassigned to other vacant positions. Reassignments will be made
in accordance with the collective bargaining agreement.

If you have questions, or need additional information, please contact Rickey Dean at (202) 268-7412.

Sincerely,

Patrick M. Devine
AlManager
Contract Administration (APWU)

Enclosure

(CA2011-942)



Type of Distribution to Consolidate:; Orig & Dest
Facility Name & Type:' Yakima CSMPC

Street Address:! 205 W Washington Ave
City:! Yakima

State:! WA
50 Facility ZIP Code: I 98903

District: ; Seattle
Area:; WA

Finance Number: i _
Current 3D ZIP Code(s):, 989

Miles to Gaining Facility:! 81.3
EXFC office:! Yes

Plant Manager: I Douglas P Stephens
Senior Plant Manager: j Donald E Jacobus

District Manager: i Katherine S Nash
Facility Type after AMP:; Post Office

MODS/BPI Office

8/19/201113:29

Facility Name & Type:: Pasco P&DF
Street Address:! 3500 W Court St

City:! Pasco
State: I WA

50 Facility ZIP Code:! 99301
District: i Seattle

Area:, WA
Finance Number:, _

Current 3D ZIP Code(s):! 993
EXFC office:! Yes

Plant Manager: I Stacey D Jasmer
Senior Plant Manager: i Donald E Jacobus

District Manager: i Katherine S Nash

Start of Study:: 04/22/11
I

Date Range of Data: Apr-01-2010 : Mar-31-2011
Processing Days per Year: 310

Bargaining Unit Hours per Year: 1,742
EAS Hours per Year: 1,819

Date of HQ memo, DAR Factors/Cost of BorrOWing! New
Facility Start-up Costs Update r- M

_
a_Y_

7
_'2_0_1_0 -1

Date & Time this workbook was last saved:

Area Vice President:! Sylvester Black
Vice President, Network Operations:! David E Williams

Area AMP Coordinator:1 Joel Greene
HQ AMP Coordinator:! Todd Katkow

Package Page 1 AMP Data Entry Page
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Approval Signatures
Losing Facility Name and Type:-fYf::aJd,;:;,man:;.,:C:;.::S:.:;:M;;...P.::,C,...-r- _

Street Addl'eQ: 205 WWaShlngtonAve
CIty: YaJdll'la

Sta":~W;;;,;A=-__

~::n~Z1:u;~
Current 3D ZIP Code(a):..;;9;:;;;89 _

Type of DIlltribution to Contolldate:..;;OJIg""....:::.&.;;;.Dest::.:"- _

Gaining Facllfty Name and Type: .;,pi':a$CO:-i.:,.,~P&;::O;.;.F..,..-;;:-,...--------------------
StrMt Add,.a: 3500 W Court 51

City: Pasco
State:WA

~:au:.z:'u;~..,;;~·~·.------------------------

Current3DZ1PC~~..::..·.:.:'-- _

Senior Plant Manager:

Donald E Jacobus
Datl!l

f:1g!;1
rPJNING FA C!/JTY.

Plant Manager:

Stacey D Jasmer
Plinle<l Name

senior Plant Manager:

Donald E Jacobus
PiiI\iia Name

DIstrIct Manager:

Katherine S Nash

MoMah
Area Vice President

Sylvester Black

Implementation Date:

Pj;fR/d.Oll
Date

~~,:-. L~-i/f

Oate

'6/d;

Vice President, Network Operations: ~

_Oa_v_id_E_Wl__fl_i8-:;:m""s.,.,-;-:= ---#'-fIJ-7'---;::-:=~------- () J,.g'
P1inled Name

Commenta: _

Package Page 2 AMP Approval Signatures



Miles to Gaining Facility: 81.3

Executive Summary
Last Saved: August 19, 2011

Losing Facility Name and Type: Yakima CSMPC

Street Address: 205 W Washington Ave

City, State: Yakima , WA

Current 3D ZIP Code(s): 989

Type of Distribution to Consolidate: Orig & Dest

Gaining Facility Name and Type: Pasco P&DF

Current 3D ZIP Code(s): 993

from Workhour Costs - Proposed

trom Other Curr vs Prop

from Other Curr vs Prop

from Transportation (HCR and PVSj

from Maintenance

from Space Evaluation and Other Costs

$491,165

($114)

$261,068

$232,779

$456,058

($145,864)

$1,295,093

Savings/Costs
Mail Processing Craft Workhour SaVings =------

Non-MP Craft/EAS + Shared LDCs Workhour Savings (less MainVTrans) =
--_....:-_..:...

PCES/EAS Supervisory Workhour SaVings =
---'----'---

Transportation Savings =
---'---'--

Maintenance SaVings =
---'-----'--'---

Space Savings =__~--'';''';''';.L.

Total Annual Savings =

from Space Evaluation and Other Costs$1,183,259Total One-Time Costs =--------
$111,834Total First Year Savings =

======;";,,;,;,;;,;,,;,.,,

Staffing Positions

from Staffing. Craft17Craft Position Loss =------
PCES/EAS Position Loss =__-.:...__ from Staffing - PCESIEAS

Volume

Total FHP to be Transferred (Average Daily Volume) = 382,679 from WorkhourCosts - Current

Current FHP at Gaining Facility (Average Daily Volume) = 518,460 from Workhour Cosfs - Current

Losing Facility Cancellation Volume (Average Daily Volume) = N/A (= Total TPH I Operating Days)------
Service

Service Standard Impacts
by ADV

First-Class Mail®

Priority Mail®

Package Services

Periodicals

Standard Mail
Code to destination 3·dlglt ZiP Code volume is nOl

avaliable

rev 1011512009
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Summary Narrative
Last Saved: August 19, 2011

Losing Facility Name and Type: Yakima CSMPC
Current 3D ZIP Code(s): 989

Type of Distribution to Consolidate: Orig & Dest

Gaining Facility Name and Type: Pasco P&DF
Current 3D ZIP Code(s): 993

Background
Seattle In-Plant Support has completed an Area Mail Processing (AMP) study to determine the feasibility ofrelocating originating and
destinating mail processing and distribution operations from the Yakima, WA MPO to the Pasco, WA P&DF. The AMP would move all
mail processing Function 1operations for the 989 ZIP Codes to be integrated with Pasco's mail processing operations.

Currently, Yakima MPO is a USPS owned facility and the entire building occupies 81,323 SF. The building contains a Function 1Mail
Processing unit, Business Mail Entry Unit, Yakima Administrative offices (including the Yakima Postmaster), Customer Service
Window Operation and Customer Service Delivery Unit. The Delivery Unit consists of 15 Rural and 6I City carriers. Yakima MPO
processes all outgoing and incoming mail for the 989 ZIP areas. Pasco is located approximately 81 miles southeast of Yakima MPO via
Interstate 82. Yakima services Associate offices as far north as 91 miles.

The Pasco P&DF is a USPS owned facility and the entire building occupies 110,700 SF. The building houses a Function I Mail
Processing Unit, a Business Mail Entry Unit, a Customer Service Window Operation and Customer Service Delivery Unit. The Delivery
Unit consists of 49 City Carriers, 29 Rural Routes and 2 HCR.

Yakima's annual total TPH volume based on MODS data is 361.2 million pieces. Of the total TPH volume, 24.2 million pieces are
Outgoing, and 176.1 million pieces are Incoming Secondary. All Function I TPH volume currently processed at the Yakima MPO will
be processed at the Pasco P&DF.

Financial Summary
The data contained in the AMP model was from April I, 20 10 to March 31, 20 II.

Total First Year Savings:
Total Annual Savings:

$1 11,834
$1,295,093

The AMP will require leasing a new 11,828 SF building to house 60 carriers displaced from Pasco P&DF due to additional MPE at Pasco
P&DF. The annual cost for the building will be $94,624 plus $51,240 for 120 parking spaces. There would be a one time cost to
Postalize the building of $754,034. These estimated costs were provided by Western Area FSO.

Customer &Service Impacts
The existing admin offices, carrier facility, retail counter and BMEU located within the Yakima MPO will not be affected. The
collection mail profile for the Yakima City collection boxes will be adjusted 60 minutes earlier to ensure arrival by 1700 at the Yakima
MPO.

Pasco P&DF currently has a carrier unit within the mail processing floor. This unit would have to be relocated to another location to free
up the workroom floor space to install the additional MPE.

Package Page 4 AMP Summary Narrative



Summary Narrative (continued)

Summary Narrative Page 2

There would be a total of4 overnight (605 pieces) and 22 two and three day (l095 pieces) upgrades to First Class Mail service.

Priority Mail would have 32 (27 pieces) service upgrades and 171 service downgrades (129 pieces).

The Yakima City collector routes (blue box only) will change to 60 minutes earlier. The collections boxes in front of the Yakima Main
Office (205 WWashington) will not change and the last collection will remain at 1900.

Transportation
Transportation route changes for this AMP can be seen on Attachment 1of this document.

Collection box times
The Yakima City collector routes (blue box only) will change to 60 minutes earlier. The collections boxes in front of the Yakima
Main Office (205 WWashington) will not change and the last collection will remain at 1900.

Dispatch to AO
The Dispatch of Value to the Customer Service Units will not change from their existing times (based on a 0330 departure time from
Pasco). The DOV will now contain all letters, flats and parcels.

The transportation changes will result in a savings of $232,779.

Employee Impacts
As a result of this AMP, Yakima, the losing site, will lose all Function I operations. This would reduce their compliment by 28 mail
processing clerks, 2mailhandler and 13 maintenance personnel. 3 Mailhandlers would remain at Yakima to handle the unloading and
loading of trucks on Tour 1and 3.

Pasco, the gaining site, will increase staffing by 17 mail processing clerks, 4 mailhandlers to give 6 day coverage of the additional MPE
and 5 maintenance personnel. In addition, Pasco will increase by 2 Supervisor ofDistribution Operations (SDO), however, 1is filling an
existing vacant SDO position and the other is a new SDO position.

As a matter of policy, the Postal Service follows the Worker Adjustment and Retraining Notification Act's ("WARN") notification
requirements when the number ofemployees experiencing an employment loss within the meaning of WARN would trigger WARN's
requirements. Some or all of the impacted employees described above may not experience an employment loss within the meaning of
WARN due to transfers or reassignments.

Craft 1

Mana ement

68

3

25 43

3

66 92

3

26

2

17

1 Craft =FTR+PTR+PTF+Casuals

Package Page 5

rev 06/10/2009

AMP Summary Narrative



Summary Narrative (continued)
Summary Narrative Page 3

Yakima MPO

Pasco PDF

1

(1:25 target)

1 : 17

1 : 44

1 : 17

1: 44

1

(1:25 target)

#DIV/Ol

1 : 22

#DIV/Ol

1 : 22

1 Craft =FTR+PTR+PTF+Casuals

2 Craft =F1+F4 at Losing; F1only at Gaining

Equipment Relocation and Maintenance Impacts
Because of the additional mail volume from Yakima, we would need to install additional equipment in Pasco to enhance the processing
ofthe volume.

One additional AFCS will be added, for a total of two AFCS machines at Pasco. This would provide us with larger processing capacity
to process the mail arriving from Yakima. The approximate cost of relocating one AFCS would be $70,268. There will be an additional
cost for anew feed system ($190,000) to feed both AFCS machines. The additional AFCS would have to come from Western Area
Excess Inventory since Yakima only has Marks.

Add one AFSM to allow timely processing of the flat mail. The relocation cost would be $62,037. The AFSMIOO would have to come
from Western Area Excess Inventory since Yakima and Pasco only have UFSMI 000 machines. The AFSM would replace the existing
UFSM1000 at Pasco P&DF.

Add one DrOSS and three DBCS machines to process the additional outgoing mail and DPS zones for Yakima. Relocation costs for
these machines would be $31,920 ($7,980 per machine). These machines could be relocated from Yakima. There would be one excess
DBCS/OSS at Yakima, as a result of the AMP, which could be relocated to another office.

Site preparation for the AFCS, AFSM I00, DrOSS and the three DBCS machines would be $75,000 and the relocation costs for all of the
machines will be $164,225.

Space Impacts
If the AMP study is approved, approximately 21,000 SF would be vacant because of the removal of the Function I operations. The space
will be used for a more efficient layout of the remaining operations for enhanced mail flow and supervision. Any excess space from this
effort will be identified to FSO/Asset Management for determination of suitability for disposal.

rev 06/1 0/2009
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Summary Narrative (continued)

980l7/15&16 172251.9 $ 273880.52
98017/13 &14 118588,54 $ 188 555.78

980l7/17&18 97427.38 $154909.53

98017125 &26 16238.42 $ 25,819.09
981UO/811 60404.4 $ 105,103.66

981U0/817&818 112935.3 $ 196,507.42

99041/113&114 136344.95 $ 276 780.25

New 0 $

New 0 $

98933 37095.8 $ 61,208.07

98910 57280.2 $122006.83

989A0 53128.2 $103599.99

Total Transportation Savings =$232,779.43; this cost does include fuel.

Attachment 1

Package Page 7

Summary Narrative Page 4
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24 Hour Clock
Last Saved: August 19, 2011

Losing Facility Name and Type: Yakima CSMPC
Current 3D ZIP Code(s): 989

Type of Distribution to Consolidate: Orig & Dest

Gaining Facility Name and Type: Pasco P&DF
Current 3D ZIP Code(s): 993

24 Hour Indicator Re ort 80% 100% 100% 100% Millions 100% 100% 86.9%

(/) ~(/)
~ ~

8
~~§~ 8§ 8§ ~§ ~~

t;f5
~w

i~ ~~ N~
~§ J~~ ~~

of::

N~ ~~~ ~w
~w Ow

~~
~ "2 " ~ " ~ " I " 8 " (!J " ~ "L.L. - ~ ~j ~j ~j ~ ~ ~ ~ ~ ~j i= ~

~~ ~~ f~~ ~~
a~ ~~ 8~ ~~ ~~ ~ ~ ~~ !~::;; ~

No 24-hour clock info for Yakima

rev 041212008
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Losing Facility Name and Type: Yakima CSMPC
Current 3D ZIP Code(s): 989

Miles to Gaining Facility: 81.3

Gaining Facility Name and Type: Pasco P&DF
Current 3D ZIP Code(s): 993

MAP
Last Saved: August 19. 2011

Package Page 9 AMP MAP



Service Standard Impacts
Last Saved: August 19, 2011

Losing Facility: Yakima CSMPC

LosingFac"i~3DZIPCode(s):~9~89~~~~~~~~~~~~~~~~~~~~~~~~~~~

G~ni~~cil~3D~PC~~~:~9~9~3~~~~~~~~~~~~~~~~~~~~~~~~~~_

Based on report prepared by Network Integration Support dated: 5/2/2011

UPGRADE

DOWNGRADE

TOTAL

NET UP+NO CHN

VOLUME TOTA

* - Periodical and Standard mail origin 3-digit ZIP Code to destination 3-diClit ZIP Code volume is not available

% Change

0.4%

0.0%

0.4%

0.3%

FCM PRJ PER STD PSVC ALL CLASSES

Overnight % Change All Others % Change Total % Change All % Change All % Change All % Change All % Change All % Change

UPGRADE 4 12.5% 22 0.6% 26 0.7% 32 0.9% 38 1.0% 2 0.1% 2 0.1% 100 0.5%

DOWNGRADE 0 0.0% 0 0.0% 0 0.0% 171 4.6% 12 0.3% 7 0.2%
.

0 0.0% 190 1.0%

TOTAL 4 12.5% 22 0.6% 26 0.7% 203 5.5% 50 1.4% 9 0.2% 2 0.1% 290 1.6%

NET 4 12.5% 22 0.6% 26 0.7% (139) -3.8% 26 0.7% (5) -0.1% 2 0.1% (90) -0.5%

rev 10/1612009
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Stakeholders Notification
Last Saved: August 19, 2011(WorkBook Tab Notification - 1)

Losing Facility: Yakima CSMPC
.............................................. - .

Stand-up Talk

Newsbreak

President APWU
(Tlflo/1Jnicn)

President, NPMHU
{Titl$f1Jnio()}

Western Regional Coord., APWU

National Business Agent, NALC
(Title/Union)

Western Regional Director, NPMHU
(TitfefJnion)

Executive Committeeman, NRLCA
(fitle/Union)

NAPUS Chapter President, WA
(lftlB/Unioil)

Western Area Coord, League of Postmasters
(Title!U()lon)

Area Vice President, NAPS

State StewardIWA RLCA
; 'fltleJUrnOfi)

WA State PresidentlNat'l League of PM

PresidentlNALC Branch 852
{Title!lJnion;

PresidentlAPWU Branch 763
{Titla/Union}

PresidentINPMHU Local 316

PresidentINAPS Branch 253
(l'tje!U(llQ!~':

United States Senate
(ritt~JOffiCB;

United States Senate
(Titlef0iftc€)

U.S. House of Representatives
{TttielOffite)

Senator/14th Legislative District/Olympia WA
{Title-l0ft-icB}

Representative/14th Legislative DistrictlOlym
{TiUel<>ffiC0}

Representative/14th Legislative DistrictlOlym
(Title!Omc:e)

Package Page 11

Stakeholder Notification Page 1

AMP Event: Start of StUdy

04129/2011

04129/2011

0412912011
Date

0412912011

0412912011
Date

0412912011
[late_. ----.----

0412912011
Date

04/2912011

0412912011
Dt.,te

0412912011
Date

04/2912011
OBte

04/2912011

04/29/2011

04129/2011

04129/2011
Date

0412912011
Date

04/2912011
Date

0412912011
Date

0412912011

04129/2011
Date

04/2912011
Date

0412912011
Dele

0412912011
Date

AMP Stakeholders NotifICation



Stakeholders Notification (continued)
(WorkBook Tab Notification· 1)

Losing Facility: Yakima CSMPC

Package Page 12

Yakima Herald-Republic

(CGn~pa!\y Name)

Stakeholder Notification Page 2

AMP Event: Start of

04/29/2011

04/29/2011
-~-~~~--~,~,,--,._,---

04/29/2011

0412912011

04/29/2011

04/2912011

04/29/2011

04129/2011

Q~29@_11 _

AMP Stakeholders Notification



Dat~

0412912011

0412912011
[Jate

Date

Date-

Date

04/2912011

DatB

0412912011

DAte
0412912011

Date
04/2912011

Date

Dele
0412912011

0412912011

Gatt:

0412912011

0412912011

04/29/2011

Date

Date

04/2912011

0412912011

04129/2011

Date

04/2912011
DAte

Date
0412912011

0412912011
--~._---------

.Q4/2~@J.1_. __
DatB

Date

04129/2011

Stakeholder Notification Page 3
AMP Event: Start of Study

Stakeholders Notification (continued)
(WorkBook Tab Notification-1)

l~lngf~¢/IIty:.yakima (J$MPC

Package Page 13 AMP Stakeholders Notification



Workhour Costs - Current
Last Saved: August 19, 2011

Losing Facility: Yakima CSMPC Gaining Facility: ~£,asco-"'&DI" ~__~~~_~,,______,, ,__~~_~ _~_~ -
Date Range of Data: , 04I01~",<a_~~3131/!!- ,__ ,__

Gaining Current Workhour Rate by LOC

lDC
Function 1 Function 4

LOC

11 $43.27 41 $0.00

12 $39.61 42 $34.66

13 $40.68 43 $0.00

14 $39.43 44 $0.00

15 $0.00 45 $0.00

10 $0.00 '" $0.00

11 $40.43 47 $0.00

18 $40.34 45 $0.00

Losing Current Workhour Rate by LOC

Function 1
lDC

Function 4
c

1 $45,29 41 $0.00

2 $36.47 42 $34.86

3 $0.00 43 $38.98

4 $42.90 44 $36.12

5 $36.48 45 $45.98

• $0.00 '" $0.00

7 $40.46 47 $0.00

a $34.63 45 $45.03

LOC

(1) (2) (7) (8) (14)
Current

% Moved to C...,..,nt Current Current
Operatlon

Gaining AMual Operatlon Annual
Numbers orkhour Costs Numbers Workhour Coato

002 100,0% $97 1 002 $19,313
010 100,0% $202 1 010 $20,243
011 100,0% $54,757 1 015 $48,713
013 100.0% $81 1 015du
017 100,0% $125,651 1 017 $60,227
~ 100,0% $42,864 ] 018 $31,082
019 100,0% $10,505 ] 019 $137
020 100.0% $23,211 ] 020 $716
021 100,0% $0 1 021 $0
022 100.0% $0 1 022 $0
030 100.0% $43,268 ] 030 $47,011
035 100.0% $207,151 ] 035 $137,301
040 100.0% $605 1 040 $7,965
044 100.0% $58,721 1 044 $48,143
050 100.0% $39,389 1 321 $118,671
060 100,0% $18,148 1 060 $30,213
074 100.0% $43,761 ] 074 $60,099
100 100.0% $66,113 1 100 $38,695
120 100.0% $42,136 1 121 $88,827
130 100.0% $105,436 ] 130 $0
160 100.0% $80,984 ] 160 $0

Package Page 14 AMP Workhour Costs - Current



Losing Facility: Yakima CSMPC

Last Saved: August 19, 2011

Gaining Facility: Pasco P&DF ..
(1) (2) (3) (4) (5) (6)

Proposed Proposed Proposed Proposed Proposed Proposed
Operation Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhours ITPH or NATPH) Workhour Costs

002 0 0 0 No Calc $0
010 0 0 0 No Calc $0
011 0 0 0 No Calc $0
013 0 0 0 No Calc $0
017 0 0 0 No Calc $0
018 0 0 0 No Calc $0
019 0 0 0 No Calc $0
020 0 0 0 No Calc $0
021 0 0 0 No Calc $0
022 0 0 0 No Calc $0
030 0 0 0 No Calc $0
035 0 0 0 No Calc $0
040 0 0 0 No Calc $0
044 0 0 0 No Calc $0
050 0 0 0 No Calc $0
060 0 0 0 No Calc $0
074 0 0 0 No Calc $0
100 0 0 0 No Calc $0
120 0 0 0 No Calc $0
130 0 0 0 No Calc $0
160 0 0 0 No Calc $0

Package Page 20

(7)
Proposed
Operation
Numbers

002
010
015

015du
017
018
019
020
021
022
030
035
040
044
321
060
074
100
121
130
160

(8)
Proposed

Annual FHP
Volume

o
o

o
o
o
o
o

3,547,160
o
o

4.100,087
1,885,391

765,79
1,531,365i
1,880,377

o
756,037
766,300

(12)
Proposed

Annual
orkhour Costs

$19,410
$20,372
$83,608

$0
$140,183

$58,358
$6,822

$23,906
$0
$0

$86,778
$275,811

$8,521
$102,114
$154,874

$37,785
$76,596
$99,460

$130,925
$96,909
$74.432

AMP Wor1<hour Costs - Proposed



I Other Workhour Move Analysis I
Last Saved: August 19,2011

losing Facility Yakima CSMPC

Package Page 27

Gaining FaciUly:-'P..:a:.;:sco=.:...P.:::&=D.:...F _ Date Range of Data 04/01/10 to .;:0.:::313=11..:1..:.1 _

AMP Other Curr vs Prop
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Ops-Redudog 22698 $976710

Totals
Op$~ncreaslng 0 $0

Ops-Staylnij 182880 $7904712
AlOperatiOM 205,579 $6 981.22

Ops-Reducinll 0 $0

Totals
Ops-locreaslng 31474 $1403369

Ops-Stayiog 7446 $321987
AI Operations 36920 $1725356

Dos-Red 3225 $113264
nn..:jnc 0 $0
~a 182880 $7904787

AllOos 198,105 $6 018 051

Clns-Red 0 $0
Oos-lnc 404~ $1831773
Dos-Stav 7446 $321987
AIICln< 47880 $2153760
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Ops-Re<ludng 7334 $342 514

Totals 0 $0
~ylng 9&81 $479508

AI Ot>erallons 17215 $822022

Ops-Rodudng 0 $0

Totals
Op$-lIlCfWIng 5532 $244 325

CJl>$-S\aylng 4625 $287431
AIODeraIiO<1s 10157 $531756

~ROO 0 $0
hns-fnc 0 $0

ao..Sla 9&81 $479508
~ 9&81 $479508

ODs-Red 0 $0
ODs-fnc 7376 S325 no

r>n...sta 4625 ~7431

AlIOos 12001 $813202

Current Workhours for LDCs Common to &Shared between Supv &Craft ~SC~tO&~
•.. ...• •.._. ',' " ." ..... ." '~.' .. ,01'.,. " ..

Ops-Rodudng I 0 I $0

Totals I ~=lnglng I 57~ I $21,~ I
edlldnQ I 659 I m.n8I Opo-Inaeeslng , 0 , $0 I

Totals av...slaylng 1.186 $38.472

AI 0t>eralI0ns I 1.845 I $81.250

~
t'"

T,."..."..S
Tat>

AI Operatlo.. I 579 $21.238

...Red
nc

545
o

1.186
1.731

$18.768
:0

472
$57.240

:00
,-Inc

Oos-Sta

o
625

o
625

$0
$22.857

m.857
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$0

$0
$0

$0
$0

$71,455

$0

$8,588

$0

$0
$0

$104,386

$613,202

$182,957

$325,859

$591,707

$2,075498

$1,170,052
$233,697

$0
$0

$0
$0
$0

$0

$0
$0
$0

$479,508

$479,508

$0
$0

$0
$0
$0

$0

$0

$0

$531,758

$104,386

$182,957

$244,413

Maintenance

$0
$0

$0
$0

$0

$0

$0

$0

$822,022

$102.611

$479.508

Summary by Sub-Group
Current - Combined Special Adjustments

Combined-
Proposed + Special Adjustments

- Combined- Change

'01'- C,..,. 0".1""'8 11 178335 $7699 420
TUlI'uiporta!ion 011$ (not. 2) 0 $0
__0.. I""'" 31 66,488 $2,918,984

5."""'0<)'0.. 27,372 $1353,778
SupvfCrllf't Joint Ops (nata.j 2,119 $70,862

Total 274294 $120.13,045

Annual Wofichoua Annual Doiara Annual Workhou~

o
o
o
o
o
o

Anf'llJai Dollars

$0
$0
$0
$0
$0
$0

ArmUlil Worlmoors Annual 00Ief$ W:Jrkhour Change %Clumg.t DoIaf'& Change Per~ntChange

178335 $7699495 0 0.0% $75 0.0%
0 $0 0 #DIVIOI $0 #DIV/OI

55 887 $2481511 10581 -15.9% $4374731 -15.0°/(>

21882 $1092710 (5490 ~20.1% $261068 -19.3%
2.119 $70901 0 0.0% $40 0.1%

258.223 $11,344,618 (16,071) -5.9% (58984271 -5.8%:-1

49,655
60,500

60,506
10,851

21.9%

$2,278.350
$2,789.818

$0
$2,789,818

$511,488
224%

Total A

NoleS
1) ku Ope going to 'Trans-PVS' & 'Maintenance' Tabs

2) ~ng to Tra,..pVS tab

3) \1OiOQ to Maint.na~ tab

.) leu Ope. ~ng to l4a;intanance' T.ba

o $0 Total Ad' o $0
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Staffing - Management
Last Saved: August 19. 2011

Losing Facility: Yakima CSMPC
Data Extraction Date: 04/25/11 Finance Number:___

Management Positions
(1) (2) (3) (4) (5) (6)

Position Title Level
Current Auth Current Proposed

Difference
Line Staffing On-Rolls Staffing

1 POSTMASTER (F) EAS-24 1 1 1 0

2 MGR MAINTENANCE EAS-17 1 1 0 -1

3 CONFIDENTIAL SECRETARY (FLD) EAS-11 1 0 0 0

4 MGR CUSTOMER SERVICES EAS-22 1 iQ 0 0

5 SUPV CUSTOMER SERVICES EAS-17 4 4 4 0

6 SUPV DISTRIBUTION OPERATIONS EAS-17 2 2 0 -2

7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
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44
45
46
47
48
49

150
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75

~
78
79

Totals 10 8 5 (3)

Retirement Eligibles:

Package Page 34

o Position LOSS: ....I__3__
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Finance Number: _-- '----

Gaining Facility: Pasco P&DF---------------------;;;;;;;;;;;;;;
Data Extraction Date: 04/25/11

Management Positions
(12) (13) (14) (15) (16) (17)

Position Title Level
Current Auth Current Proposed

Difference
Line Staffing On-Rolls Staffing

1 MGR PROCESSING/DISTRIBUTION FCLTY EAS-21 1 1 1 0

2 MGR MAINTENANCE EAS-18 1 1 1 0

3 SUPV DISTRIBUTION OPERATIONS EAS-17 2 1 3 2

4 SUPV MAINTENANCE OPERATIONS EAS-17 1 1 1 0

5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
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Position Loss: 1_-'(.....2)'---'2RetIrement EligIbles:

41
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79

Total 5 4 6 2
.. . .

Total PCES/EAS Position Loss: ========1======== (This number carried forward to the Executive Summary)
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Staffing - Craft
Last Saved: August 19.2011

losing Facility: Yakima CSMPC Finance Number: -Data Extraction Date: 04/25/11

(1) (2) (3) (4) (5) (6)

Craft Positions Casuals Part Time Full Time Total Total
Difference

On-Rolls On-Rolls On-Rolls On-Rolls Proposed
Function 1 - Clerk 1 2 25 28 0 t28\

14 -Clerk 0 0 17 17 11 0
Function 1 - Mail Handler 0 0 5 5 3 {2

4 - Mail Handler 0 0 0
Function 1 & 4 Sub-Total 1 2 41 50 20 (30

Function 3A - Vehicle. Service 0 0 0
38 - Mainten$nce 0 0 18 18 5 (13)

67-09 - Lmtd/RehablWC 0 0
Other Functions 0 2 92 94 94 0

Total 1 4 157 162 119 (43)

Retirement Eligibles: 35

!Wiiiiilt~~+'1~1!1tl
Gaining Facility: Pasco P&DF Finance Number:

Data Extraction Date: 04/25/11

(7) (8) (9) (10) (11) (12)

Craft Positions Casuals Part Time Full Time Total Total
Difference

On-Rolls On-Rolls On-Rolls On-Rolls Proposed
Function 1 - Clerk 0 2 28 30 47 11
Function 1 - Mail Handler 1 1 12 14 18 4

Function 1 Sub-Total 1 3 40 44 65 21
Function 3A - Vehicle Service 0 0 0
Function 38 - Maintenance 0 0 21 21 26 5
Functions 67-69 - Lmtd/RehablWC 0 1 1 1 0
Other Functions 0 0 2 2 2 0

Total 1 3 64 68 94 26

Retirement Eligibles: 25

Total Craft Position Loss: 11 (This number carried forward to the Executive Summary)

(13) Notes:

~l",,:'
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Maintenance
Last Saved: August 19, 2011

Losing Facility: Yakima CSMPC

Date Range of Data: Apr-01-2010: Mar-31-2011

Gaining Facility: Pasco P&DF
---------------

(2) (3) (4) (5) (6)

Workhour Activity I Current Cost I IProposed Cost Difference Wotkhour Activity Current Cost I IProposed Cost Difference

428,404

Difference

1,170,052 $741,648 $

Current Cost I IProposed Cost

Mail Processing $
Equipment

Other Related Maintenance &
Facillty Costs

LDC 36

() ILDC 37 Building Equipment $ 233,697 $ 233,697 $ 0

I
Building Services $ 591,707 $ 591,707 $ ()

(Custodial Cleaning)

Maintenance $
71,455 $ 71,455 $ 0

Operations Support

U~in+on~nt"'o

8,588 $ 8,588 $ 0

$ 1,647,094 $ 2,075,498 $ 428,404

DifferenceCurrent Cost I IProposed Cost

Mail Processing $
579,438 $ °$

Building Equipment $ 292,141 $ 292,141 $

Building Services $ 333,129 $ 113,264 $
(Custodial Cleaning)

Maintenance $
64,143 $ °$Operations Support

,~n,...o

3,039 $ 608 $

--

$ 1,271,890 $ 406,013 $

Otl1tr Related Maintenance &
Facility COllts

Total Maintenance Parts, Supplies & $
Facility Utilities 157,585 $ 55,000 $ Total

Maintenance Parts, Supplies & $
Facility Utilities 241,638 $ 325,638 $ 84,000

$ ° $ °
Grand Total $ 1,429,475 $ 461,013 $ Grand Total $ 1,888,732 $ 2,401,136 $ 512,404

Annual Maintenance Savings: (This number carried forward to the Executive Summary)

(7) Notes: _

rev 0411312009
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Transportation - PVS
Last Saved: August 19, 2011

Losing Facility: Yakima Ci..:S:..;.M:..:.P_C=- _
Finance Number:=-,. _

Date Range of Data: 04/01/10 - to - 03/31/11

Gaining Facility: Pasco P&DF
Finance Number:=-=..:-----------

(4) (5) (6)
Current Proposed Difference

PVS Owned Equipment
Seven Ton Trucks 0
Eleven Ton Trucks 0
Single Axle Tractors 0
Tandem Axle Tractors 0
Spotters 0

PVS I ransportation
Total Number of Schedules 0
Total Annual Mileage 0

Total Mileage Costs $0

PVS Leases
Total Vehicles Leased 0

Total Lease Costs $0

PVS Workhour Costs
LOC 31 (617,679,764) $0 $0 $0
LOC 34 (765, 766) $0 $0 $0

Adjustments~ $0.(from "Other Curt vs Prop" tab)

Total Workhour Costs $0 $0 $0

(3)
Difference

0-
0-
0-
0-
0

0-
0-$0--

-
0-$0

=3
$0
$0

$0

-
$0

(2)
ProDosed

(1 )
Current

LOC 31 (617,679,764)

LOC 34 (765, 766)

Total Vehicles Leased

Adjustments
(from "Other CUff V$ Prop" tab)

Total Mileage Costs

Total Workhour Costs

Total Lease Costs

Total Number of Schedules

Total Annual Mileage

Tandem Axle Tractors

Seven Ton Trucks

Eleven Ton Trucks

SinoIe Axle Tractors

PVS Workhour Costs

PVS Leases

PVS Transoortation

PVS Owned EauiDment

PVS Transportation Savings (Losing Facility): I $0 I PVS Transportation Savings (Gaining Facility): I $0 I
Total PVS Transportation Savings: $0 «== (This number is summed with Total from 'Trans-HeR' and carried forward to the

Executive Summary as Transportation Savings)

(7) Notos: No PVS at Yakima or Pasco

rev 04/1312009
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Losing Facility: Yakima CSMPC

Transportation - HeR
Last Saved: August 19, 2011

Gaining Facility: -:.P...:a.:..:.s...;..co.:....:..,.P...;..&..::;D...;..F _

Type of Distribution to Consolidate: Orig & Dest------------- CET for cancellations: 19:30 CET for OGP: 19:30

Data Extraction Date: 05/01/11--
1 I 2 3 4

5 I 6 I 7Current Current Current Proposed Proposed Proposed
Route Annual Annual Cost per Annual Annual Cost per

Numbers Milea<le Cost Mile
99310 102,395 $165,879 $1.6

980L7/2 108,792 $172,979 $1.5
980L7/15&16 172,252 $273,881 $1.5
980L7/13 &14 118,589 $188,556 $1.5
980L7/17&18 97,427 $154,910 $1.5
980L7/25 &26 16,238 $25,819 $1.5

981UO/811 60,404 $105,104 $1.7
981U0/817&81 112,935 $196,507 $1.7
99041/113&11 136,345 $276780 $2.0

New 0 $0 $0.0
New 0 $0 $0.01

98933 37,096 $61,208 $1.61
98910 57,280 $122,007 $2.1
989AO 53,128 $103,600 $1.9

$0

Package Page 40

CT for Outbound Dock: 23:30

8 9 10 11 12 13 14
Current Current Current Proposed Proposed Proposed

Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileaae Cost Mile Mileage Cost Mile

AMP Transportation - HeR



1

Route
Numbers

2
Current
Annual
Mileaae

3
Current
Annual

Cost

4
Current
Cost per

Mile

5
Proposed

Annual
Mileaae

6
Proposed

Annual
Cost

7
Proposed
Cost per

Mile

8 9 10 11 12 13 14
Current Current Current Proposed Proposed Proposed

Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile
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1 2 3 4 5 6 7
Current Current Current Proposed Proposed Proposed

Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileaae Cost Mile MileaCle Cost Mile

8 9 10 11 12 13 14
Current Current Current Proposed Proposed Proposed

Route Annual Annual Cost per Annual Annual Cost per
Numbers MileaCle Cost Mile MileaCle Cost Mile

Current
Losing

14,690

Moving
to Gain (-)

o

Other
Changes

+/-

o

Trips from
Gaining

o

Proposed Result

14,690

Moving
to Lose (-)

o

Other
Changes

+/-

o

Trips from
Losing

o

Proposed Result

14,075

HCR Annual Savings (Losing Facility): $232,779

Total HCR Transportation Savings: $232,779

Package Page 42

HCR Annual Savings (Gaining Facility): $0

«== (This number is summed with Total from 'Trans-PVS' and carried
forward to the Executive Summary as Transportation Savings)

rev 11/0512008
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•
Distribution Changes
Last Saved: August 19, 2011

Losing Facility: Yakima CSMPC
Type of Distribution to Consolidate: ..:O::..:r.:;igz....:::&..:D::..:e:::;s::.:t _

Indicate each DMM labeling list affected by placing an
"X" to the left of the list.

If revisions to DMM L005 or DMM L201 are needed, Indicate
proposed DMM label change below.

(1) (2) DMM Labeling List LOO5 - 3-Dlglt ZIP Code Prefix Groups - SCF Sortatlon

Important Notei Section 2 & 3 Illustrate possible changes to OMM labeling lists, Section 2 relates to consolidation of Destination
Operations. Section 3 pertains to Originating Opefll:tlons. The Area Distribution Network group wijl submit appropriate requests for
DMM changes after AMP approval,

From:

CF 993

Yakima WAS

PASCO WA 993 S

Column B • Label to

SCF PASCO 993

Column B • Label to

989

To:

D

CT 989,993

dian Code'" Cotumn A • 3-D' It ZIP Code Preftx Group

ctlon Code· Column A· 3- It ZIP Code Prefix Group

'"Action Codes: A:=add D~elete CF-change from CT:=change to

DMMLOOl DMM LOll

DMM LOO2 X DMM L20l

DMMLOO3 DMML601

DMMLOO4 DMM L602

DMMLOO5 DMML603

DMMLOO6 DMM L604

DMM LOO7 DMM L605

DMMLOOB DMM L606

DMMLOO9 DMM L607

DMM L010 X DMM LBOl

x

X

Action
Cod.-

D

Column A • Ent ZIP Codes

989
Column B • 3-Di It ZIP Code Destlnatkms

590-593,596-599,821,832-838,840-847,884,881-884,889-891,893-895, 897, 898, 9OQ-908,
910-918,919-921,930-966,970-986,988-994,998,999

590-593,596-599,821,832-838,840-847,884,881-884,889-891, 893-895, 897. 898, 9OQ-908,
910-916.919-921,930-961,970-986,988-994

Column B "3·Di it ZIP Code Destinations

590-593,596-599,821,832-838,840-847,884.881-884,889-891. 893-895, 897, 898, 9OQ-908,
910-916,919-921,930-961,970-986,988-994

Column B "3·DI It ZIP Code Destinations

Cotumn B· 3·01 it ZIP Code DestinatiOns

Column C • Label to

(4) DrooShl ments for Destination Entn Discounts - FAST Appointment Summarv Report

Month loslng:lGa:lnlng NASS
FlellltyNlml

TOIII No-Sh-ow Lite Arrfval o on Cloud Unscnd
Code Send ADow Count % Count % Count % Count % Count

Feb'11 Losing Facility 989 Yakima 106 43 41% 21 20% 0 0% 63 59% 0

Mar'11 Losina Facility 989 Yakima 148 48 32% 33 22% 0 0% 100 88% 0

Feb'11 Galnlna Facllitv 993 Pasco 129 23 18% 54 42% 0 0% 106 82% 4

Mar'11 Gaining Facility 993 Pasco 173 33 19% 80 46% 0 0% 140 81% 1

(5) Notes:

rt1V 6/1412009
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MPE Inventory
Last Saved: August 19, 2011

Gaining Facility:..;.P...;:a;;;.s:::.;co:....:...P&,;;;,D=-F _

04/25/11

Losing Facility: Yakima CSMPC

Data Extraction Date' ---_-.::...:.;.::.:.:...:..:..._---

(1 ) (2) (3)

Equipment
Current Proposed

Difference
TVDe

Number Number

AFCS C 0 0

AFSM -ALL C 0 0

APPS C 0 0

ClOSS 0 0 0

CSBCS 0 0 0

DBCS 4 0 (4)

DBCS-OSS 0 0 0

DIOSS 1 0 (1 )

FSS 0 0 0

SPBS G 0 0
UFSM 1 0 (1)

FC I MICRO MARK 2 0 (2)

ROBOT GANTRY 0 () 0
HSTSI HSUS 0 () 0
LCTS I LCUS () 0 0

LIPS (] () 0

MLOCR-ISS 0 0 0

MPBCS-OSS 0 (] 0
TABBER 1 () (1 )

POWERED
INDUSTRIAL 1 1 0
EQUIPMENT

(4) (5) (6) (7) (8)

Equipment
Current Proposed

Difference
Excess Relocation

Tvpe
Number Number Equipment Costs

AFCS 1 2 1 1 $70,268

AFSM 100 Ci 1 1 1 $62,037

APPS -0 0 0

ClOSS -0 0 0

CSBCS 0 0 0

DBCS 2 5 3 (1 ) $23,940

DBCS-OSS 2 2 0 0

DIOSS 1 2 1 0 $7,980

FSS 0 0 0

SPBS 0 0 0
UFSM 1 0 (1 ) (2)

FC I MICRO MARK 0 0 0 (2)

ROBOT GANTRY 0 {) 0 0

HSTS/HSUS 0 0 0 0

LCTS I LCUS 1 1 0 0

LIPS Q 0 0 0

MLOCR-ISS b 0 0 0

MPBCS-OSS 0 Ci 0 0

TABBER 1 1 0 (1)

POWERED
INDUSTRIAL 3 3 0 0
EQUIPMENT

Mail Processing Equipment Relocation Costs from Losing to Gaining Facility: $164,225 (This number is carried forward to Space Evaluation and

Other Costs)

(9) Notes: Add one AFCS, three DBCS and one DIOSS at Pasco. Replace UFSM1000 with a AFSM100 at Pasco.
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Customer Service Issues
Last Saved: August 19, 2011

Losing Facility: Yakima CSMPC

5-Dlglt ZIP Code: 98903
Data Extraction Date: --:04/-'=2""'6/",,1'7'1------

1. Collection Points

Number picked up before 1 p,m, 1l----.:::......-l----:::.:......-ll------l------!l-----+-----Jl.------J------lI
Number picked up between 1-5 p,m, 11-__":'::'=--+ ':-:"

Number picked up atter 5 p,m, 11-__-==--+ ,;..::..
Total Number of Collection Points b==.;.;;;;;".,=!.==~.;.;;;=b===..;;.=b==~~d.b===..;;.='b==~~d.b=====.===_=dI

•

•

2. How many collection boxes are designated for "local delivery"?

3. How many "local delivery" boxes will be removed as a result of AMP?

4. Delivery Performance Report

,- 0 I

I 0 I

% Carriers returning before 5 p,m,

QuarterlFY Percent

Qtr3 FY10 98,9%

Qtr4 FY10 94,9%

Qtr1 FY11 96.4%

Qtr2 FY11 98,6%

5. Retail Unit Inside Losing Facility (WIndow Service Times) 6. Business (Bulk) Mail Acceptance Hours

End

17:30

17:30

17:30

17:30

17:30

Saturda11 I IV.' ! I

Start

Monday 9:00 16:00

Tuesday 9:00 16:00

Wednesday 9:00 16:00

Thursday 9:00 16:00

Friday 9:00 16:00

Saturda

Start

9:00

9:00

9:00

9:00

9:00

End

16:00

16:00

16:00

16:00

16:00

7, Can customers obtain a local postmark In accordance with applicable policies in the Postal Operations Manual?

8. Notes:

Gaining Facility: _P...a_sco__P_&_D_F _

9. What postmark will be printed on collection mail?

Line 1 PASCO WA 993

Line 2 Current Date AND Time

Yes
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Space Evaluation and Other Costs

Last Saved: August 19. 2011

Losing Facility: Yakima CSMPC

1. Affected Facility
Facility Name: Yakima CSMPC

Street Address: 205 Wwashington Ave
City, State ZIP: Yakima, WA 98903·9998

2. Lease Information. (If not leased skip to 3 below.)
Enter annual lease cost:

Enter lease expiration date:-----------------
Enter lease optionslterms: _

3. Current Square Footage
Enter the total interior square footage of the facility:-;8.;.-13::;2""3 _

Enter gained square footage expected with the AMP:-=2...:.10::.::0:.;:0 _

4. Planned use for acquired space from approved AMP
Reconfigure to optimize efficiency and excess space will be identified to FSO

5. Facility Costs

Enter any projected one-time facility costs: --::$",,1;.::'°:..01.=.9,-=,°7-34..:.....,,--;--;--_-,---:::--=:---;,,.-,,..--:;
(ThIs number shown below under One-Time Costs section.

6. Savings Information

Space Savings ($): ---'.$=1-:'-45.;,.:,~86;;,,4c____:__:_:_-_:_:__:_:__=___:___=-___:
(This number eanied fOlWard to the Executive Summary)

Employee Relocation Costs:

Mail Processing Equipment Relocation Costs: $164,225
(from MPE Inventory )

Facility Costs: $1,019,034
(from above)

Total One-Time Costs: $1,183,259
(This number eanied forward to Executive Summary)

Losing Facility: Yakima CSMPC Gaining Facility: .:.P.::;asco:.:.:..:..P.::;&D:::;F _

YTD Range of Report 04=1O;.:1;.:/1.;:.0...;:c..;::.:03:::;13;.:1:.;/1...:.1 _

(1) (2) (3)

Current Cost
Product Associated REC per 1,000

Images
Letters Salt Lake Citv $34.66
Flats Salt Lake C' ty $32.43

PARSCOA Salt Lake Ci:y $157.52
PARS Redirects Salt Lake C'':Y $40.21

APPS Salt Lake C':Y $30.91
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(4) (5) (6)

Current Cost
Product Associated REC per 1,000

Images
Letters Salt Lake City $34.66
Flats Salt Lake City $32.43

PARS COA Salt Lake Ci ty $157.52
PARS Redirects Salt Lake Ci tv $40,21

APPS Salt Lake City $30.91

AMP Space Evaluation and Other Costs


