
PC 7.

March 8, 2010

Mr. William Burrus
President
American Postal Workers

Union (APWU), AFL-CIO
1300 L Street, NW
Washington, DC 20005-4128

Dear Bill:

Certified Mail Tracking Number:
7099 3400 0009 5114 1128

As information, attached is a copy of the Canton, Ohio Area Mail Processing First Post
Implementation Review.

If you have any questions, please contact Ron Scott at (202) 268-7512.

Sincerely,

Johh W. Dockins
Mahager
Contract Administration (APWU)

Enclosure



Type of Distribution Consolidated: Originating
Facility Name & Type: Canton P&DF

Street Address: 2650 Cleveland Ave NW
City: Canton

State: OH
5D Facility ZIP Code: 44711

District: Northern Ohio
Area: Eastern

Finance Number: 381339
Current 3D ZIP Code(s): 446,447

Miles to Gaining Facility: 20
EXFC office: Yes

Plant Manager: George Traynor Jr.
Senior Plant Manager: David 0. Jones

District Manager: Donald Marshall

Facility Name & Type: Akron P&DC
Street Address: 675 Wolf Ledges Pkwy

City: Akron
State: OH

5D Facility ZIP Code: 44309
District: Northern Ohio

Area: Eastern
Finance Number: 380085

Current 3D ZIP Code(s): 442.443
EXFC office: Yes

Plant Manager: Garry Tottress II
Senior Plant Manager: David 0. Jones

District Manager: Donald Marshall

1
Approval Date: January 8, 2009

I mplementation Date: Apr-01-2009
PIR Type: 1st PIR

Date Range of Data: Apr-01-2009: Sep-30-2009
Processing Days per Year: 310

Bargaining Unit Hours per Year: 1,759
EAS Hours per Year: 1,832

Date of HQ memo, DAR Factors/Cost of Borrowing/ May 6, 2008
New Facility Start-up Costs Update

Date & Time this workbook was last saved: 11/2/2009 7:46

1
Area Vice President: Megan J. Brennan

Senior Vice President, Operations: Steven J. Forte
Area AMP Coordinator: Douglas Veatch

NAI Contact: Barbara Brewington
rev 1/3'2008
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Approval Signatures

Losing Facility Name and Type: Canton P&D F
Facility ZIP Code: 44711
Finance Number: 38 1 33 9 

Current SCF ZIP Code(s): 446 447 `- 

Type of Distribution Consolidated: Cnc inatir?

Gaining Facility Name and Type: Akron P&DC
Facility ZP Code: 44389
Finance Number: 380085

Current SCF ZIP Code(s): 442 443 W

Implementation Date: 04/01,09 PIR Type: 1st PIR

Date Range of Data: Ap; 01 0 i 1 S e1p ^n7`'

LQs_iNQ rAgL,,rv,

Plant Manac+er:

Senior Plant Manager:

District Manager;



81 from Stafing-Craft

5 from Staffing-PCES/EAS

Gaining Current Qtr

95.24% from Service Performance & CSM

94.10% from Service Performance & CSM

93.39% from Service Performance & CSM

93% from Service Performance & CSM

92% from Service Performance & CSM

Executive Summary PIR Type: 1st PIR

Last Saved: November 5, 2009 Date Range of Data 6/1/08 - 9/30/09

Losing Facility Name and Type:
Street Address:

City:

State:

Current SCF ZIP Code(s):

Type of Distribution Consolidated:

Gaining Facility Name and Type:
Street Address:

City:

State:

Current SCF ZIP Code(s):

Savings/Costs

Function 1 Workhour Savings

PCES/EAS Workhour Savings

Transportation Savings

Maintenance Savings

Space Savings

Canton P&DF
2650 Cleveland Ave NW
Canton
OH
446, 447

Originating

Akron P&DC
675 Wolf Ledges Pkwy
Akron
O H
442, 443

Approved AMP PIR vs Proposed

$1,445,484 $3,099,625 from WorkhourCosts-Combined

$279,427 $425,842 from Staffing-PCES/EAS

$243,384 $2,324,280
from Transportation HCR
and Transportation PVS

$240,108 $483,351 from Maintenance

fl $O from Space Evaluation and Other Costs

Total Annual Savings $2,208,403 $6,333,098

Total One-Time Costs $0 $0 from Space Evaluation and Other Costs

Total First Year Savings

Staffing
Craft Position Loss

PCES/EAS Position Loss

Service 
.:

First-Class Mail
Service Performance (EXFC O/N)

First-Class Mail
Service Performance (EXFC 2 Day)

First-Class Mail
Service Performance (EXFC 3 Day)

Customer Satisfaction Measurement
Residential at PFC level

Customer Satisfaction Measurement
BusinesslPreferred at PFC level

$2,208,403 $6,333,098

17

3

Losing Current Qtr

94.87%

91.77%

91.65%
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Last Saved: November 5, 2009

Canton P&DF
446, 447

Originating

Akron P&DC
442, 443

Summary Narrative
Losing Facility Name and Type:

Current SCF ZIP Code(s):

Type of Distribution Consolidated:

Gaining Facility Name and Type:
Current SCF ZIP Code(s):

Background :

This is a brief summary of the first Canton AMP Post Implementation Review that was conducted
to determine if the Postal Service increased efficiency by consolidating outgoing mail processing
operations that were being performed at the Canton P&DF into the Akron P&DC. The study
proposed that Canton 446 and 447 outgoing (originating) mail processing be moved to Akron
P&DC. The Canton P&DF continued to process their destinating mail. The mail was absorbed
into the Akron processing operation without any modification to the operating plan.

The region around the two processing centers provided a unique opportunity to maintain the
identity of both facilities. Located just 20 miles apart and in close proximity to the Akron/Canton
airport, the Postmark in Akron was modified to include Canton with Akron on line 1.

Financial Summary:

Approved AMP PIR vs Proposed

Function 1 Workhour Savings
$1,445,484 $3,099,625

PCES/EAS Workhour Savings
$279427 $425,842

Transportation Savings
$243,384 $2,324,280

Maintenance Savings
$240,108 $483,351

Space Savings $0 $0

Total Annual Savings
$2,208,403 $6,333,098

Total One-Time Costs
$0 $0

Total First Year Savings
$2,208,403 $6,333,098

Customer Service Considerations:

A public meeting to discuss the Canton AMP was held October 30, 2007 at Canton-McKinley
High School. One of the key issues at this meeting was the preservation of the local Canton
postmark. A local Canton postmark is still available and a new postmark containing both the
cities of Akron and Canton was identified for the AFCS applied postmark.

The consolidation involved a shift of approximately 307,696 originating mail pieces. First-Class
and Priority upgrades were instituted from Akron to Columbus and Zanesville and from Canton to
Cleveland.

PIR Summary Narrative
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Akron Current Qtr

95.24%

Service:

Service performance at the time of this review is reflected below:

Canton Current Qtr
First-Class Mail

Service Performance (EXFC O/N) 94.87%

First-Class Mail
Service Performance (EXFC 2 Day) 91.77% 94.10%

First-Class Mail
Service Performance (EXFC 3 Day) 91_65% 93.39%

Service standards that are below target (EXFC O/N for both Canton & Akron, 2 and 3 day for
Canton) have been identified by the Area as critical elements for improvement. To that end, a
service team was recently deployed to Akron to observe, investigate, and recommend
opportunities for improvement.

Transpo rtation Changes:

Local Highway Contract Routes were adjusted to provide an improved mail arrival profile into the
Akron facility. In addition, the route transporting mail to Columbus was modified to enable Akron
mail to be upgraded from two-day to overnight. There were no AMP related PVS changes.

Staffing Impacts:

Management staffing includes the filling of authorized vacant positions. After this change, a total
of 17 craft positions and 3 EAS positions were identified due to the shift of workload from Canton
to Akron. The implications of the Worker Adjustment and Retraining Notification (WAN) Act were
considered and found to be inapplicable.

The actual staffing impacts were affected by other concurrent initiatives and mail volume
declines, and are reflected below:

Management and Craft Staffing Impacts

Pre-AMP Current
On-Rolls

Diff Pre-AMP Current
On-Rolls

Diff

Craft 271 227 (44) 506 452
ji

(98)
Management 22 15 7 37 36  (8)

Craft = FTR+PTR+PTF+Casuals

PIR Summary Narrative
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Mail Processing Management to Craft Ratio

SUOs to Craft ,

(1:25 target)

MDOs+SDOs to Craft ,

(1:22 target)

SDOs to Craft ,

(1:25 target)

MDOs+SDOs to Craft

(1:22 target)

Canton 1: 29 1: 23 1: 33 1: 27
Akron 1: 28 1: 23 1: 23 1: 20

' Craft = FTR+PTR+PTF+Casuals
2 Craft = F1 + F4 at Losing: F1 only at Gaining

Equipment Reloca tion and Maintenance Impacts:

No equipment was moved from Canton to Akron. At present the equipment is in process of being
excessed.

Space Impacts:

There are no expansion or renovation projects or expense associated with this AMP.

Other Concurrent Ini tiatives:

The First Post Implementation Review for the Canton to Akron AMP shows savings above what
was expected. There were other initiatives at both Canton and Akron such as Distribution
Compression, Targeted Allied and Indirect Position Reductions and the Elimination of Sunday
transportation that were in play during the implementation of the AMP. These and other
management initiatives impacted the total AMP package savings and cannot be accurately
quantified.

PIR Summary Narrative
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Se rv ice Performance and Customer Satisfaction Measurement
Last Saved: November 2, 2009

PIR Type: 1st PIR
Implementation Date: 04/01/09

Losing Facility: Canton P&DF
District: No rthern Ohio

CSM*
(1) (2) (3) (4) (5) (6)

Overnight 2 Day 3 Day Residential Bus/P rfd
Fiscal Quarter

Percentage Percentage Percentage %ENG/G /oE/VG/G
032008 95.19% ; 92,63% 90.52%   94% .909' _.

Before A M P Q2 20 08 
—

95.789' 91.159' _
---	---- _ 9334% 93%  93%

Q1 2008 96.94°/	91.02% 8982%  94% i 92%

042007 95.89% { 90.22% 92.10% 91%

After AMP  — __
032009  95.94% 94.28%  9389% { 93% 92%

Gaining Facility: Akron P&DC
District: Northern Ohio

CSM*
(7) (8) (9) (10) (11) (12)

Overnight 2 Day 3 Day Residential Bus/Prfd
Fiscal Quarter

Percentage Percentage Percentage %ENG/G %ENG/G
Q3 2008 98.40% 94.30% 91.27% 94% 90%

Before AMP -
. Q2 2008 95.41% 93.22% ^ 93.48% ,    93%   93%

_012008
Q4 2007

9440%
96.02%

8940%
91.48%

87.57%

91.74%
94%
93%

92%

91%

After AMP E
__ -

93 39% _ ^^^Q4 2009 _95.24% 94.10%
032009 ( 98.34% 93.21% 94.17% 93% 92%

(13) Notes: * CSM data is for Northern Ohio Pe rformance Cluster. Q4 2009 data unavailable as of 10/15/09

rev 1:.. 2D08
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Workhour Costs - Losing Facility
tan S...e: .bmsy a, 201 0

Loaing Facility: Canton P&DF

PIR Wbrkhour Rate by LDC

Type of Diotnibution Consolidated: OgotntMg

PIR Type: tet PIP
Thu M RR wlevn h vflot I. iMHR.

Date Range of Data: Aye Otag to ag.waow
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1..,
rt l 	re {18}

Chan¢ a ft41 S20{ Chatfye 12.0 Cn4 g¢ 1231 r g
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Getn ing FaofRty:

Type of Datributton Consoildatod: originating

PIR Type: lot PIP
TOO h PSI calve.. S, Ot.J l0 FYp PIR.

Date Rung. of Data: oR r̂ to s.poo.xooa

Workhour Costs - Gaining Facility
L,& $20.d J.uy e. 201 0

I

.rkh.., Rate by LDC
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Staffing - PCES/EAS
Lea Saved Jsuq e. Toro

PIR Typ•: 10 FHi

•

o ^m€^o ©ai ism

+'® ^^°0 lm• ®^s^tal ®

GW.kv F•d®ty: Akron P&DC

. . • _*fi!-1!Iti.i,o • • • I ..

• ®®®^^^

.....

 ^®f®m®

© ® mss

Boaoaa^_i, i^® n^

..a
.
a

m ®®^^®
_

e®n  ^a ^^a
n^
fin•

=®®f^
Total PCESIEAS Posltlo ., w .w., r,o,.e  

Loss Mw .A
PCESlEAS

e s
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$705,268 S $425,842
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Data Extraction Date: 10/10/09 Variances Total On-Rolls
(10) 1 (11)Change

Analysis
PIR vs PIR vs

Pre AMP Proposed
Positions 44 91

Percent -18`s

Staffing - Craft
Last Saved: January 8, 2010

PIR Type: 1st PIR

Losing Facili ty : Canton P&DF Finance #: 381339

Craft Pos itions

(2) (3) ((4) r6^ 6 $ (9)

Casual On-Rolls Part Time On-Rolls Full Time On-Rolls Total On-Rolls

Pre AMP PIR Pre AMP PIR Pre AMP PIR Pre AMP Proposed PIR

Function 1 - Clerk 11 0 0 0 113 97 124 104 97
Function 4-Clerk 0 0 0 0 0 0 0 0
Function 1 - Mail Handler 8 0 1 0 73 67 82 69 67
Function 4-Mail Handier 0 0 0 0 0 0 0 0
Function 3A - Vehicle Se rvice 1 2 2 2 9 9 12 12 13
Function 3B - Maintenance 0 0 0 43 43 43

Functions 67-69 - LmtdfRehab/WC ^ 0 0 7 4 7
Other Functions 1 0 0 0 3 3 3
Total 22 2 31 2 248 223 271

Gaining Facility: Akron P&DC Finance #: 380085

Craft Positions

(12) (13) (14) (15) 1 6 (17) (18) (19) (20)

Casual On-Rolls Part Time On-Rolls Full Time On-Rolls Total On-Rolls

Pre AMP PIR Pre AMP PIR Pre AMP PIR Pre AMP Proposed PIR

Function 1-Clerk 29 0 0 0 222 211 251 261 211
Function 1 - Mail Handler 15 0 10 12 122 117 147 155 129
Function 3A - Vehicle Service 1 2 1 3 13 13 15 15 18
Function 3B - Maintenance 0 0 0 0 89 88 89 89 88
Functions 67-69 - Lmtd/Rehab/VVC 0 1 1 2 1 1 3
Other Functions 0 0 0 0 3 3 3 3 3

Total 45 2 11 16 450 434 506 524 452

Data Extrac tion Date: 10/10/09

- (23) ----- - ---- (
24) ---

PIR vs Pre AMP ; PIR vs Proposed

Total Craft Posi tion Loss: j 98 j 81
(Abovenumthers a re carvedforward totheE.ecutioe Summary)

Variances Total On-Rolls
(21) (22)

Change
Analysis PIR vs PIR vs

Pr, AMP Proposed
Positions 54) (72
Percent -10:' - ___

PIR Staffing - Craft



Maintenance
L 0 6av,4: N..m , 2,2550

PIR Type': 1st PIR

Date Range of Data: Apr-01-2009 Sep-30-2009

Losing Facili ty : Canton P&DF Gaining Facility: Akron P&DC

1 ) ( 2) (3) (4) (5) (6) (7) (a)

Variance Vulanu
[^,Eq

[EpAMP Proposed P19 PIP to P19 to ` PreAMP Proposed PIR 
Cosh Coats Pre AMP Pro sad Costs Goats Cons  

LDC3s Mail Processing
$

Equipment
i.654A63 $ 1,901,t6s $ 1.861.371 ,f at13Y1 $ 793.2tri Mail Processing LOCM 9.85f.70e S 3,851,760 S 3.863,279 f 311.57n $ ) 1 ''0

Equipment

LDC 37 Building EquipmentS " 492.901 S 492,881 $ 489,563 $ i L. a 1 1($ 1.:13: Loo 37 Building Equipments 964.619 $ 064.919 $ 588,495 3 ^u I S

LDC 3e Building Services $
Cu aJY C

677.483 $ 977.483 $ 81 4, 811 4 : 6 x'21 $ '32377) LDC 38
BUII GgroM'CMcss

 $
1,066.490 $ 1.885,160 $ 1,812.535 $ ,'1ZC:( $ 741

LDC l9
Maintenance Operationrl

Support 
$

Su
281.758 $ 281,758 $ 181,364 f. ttr 3114; $ [tn0.39ai

Maintenance Operations
LDC 34

Support 
$ .. 571.535 $ 67t,5S5 $ 516784 S t2a*7+.} $ ,24.17 t)

LDC 93 Maintenance Training $ fl''>. .175 $ 86,355 5 19,801 $ ' o6,65 4( $ f 45S54) LDC 93 Maintenance Training S 744,274 $ 144,274 S 72,937 $ '' 1 4 3371 S ( 1, 477)

$ 3372'777 S 3,239,445 $ 3,199,913 ; (192,427) $ :33,532) $ _._- 7. 527 $ 6,987,587 $ 6,783,900 5 1 53541)5 E473,a87j

Maintenance Stodraom s

end s,: "p 5
$ 436.529 $ 315,674 4 r1m ' - S (61 4 454)
 -

Maintenance Stockroom 6,356.148 $ 1868.1{ •2o,27E)$ it 4̀(640.274I 721 148 6,356.1482
end s:' +Mtc' 

PlOti M1JC
EDS Testing i

Cons enables Only
0 $ S S ', ^0 0 

> $ 0

_11 11. 1111

3^S Testing
Non-Add - - ' $ 0 ;

Coneu rabies O
0

nly
0

^'.

37'17' 3,676,973 $ 3,516,587 $ '4 99,43416 :659 346) $ 6.207,733 $ 8,207,733 $ 7,803,759 $ "<' ' $ 23.365

(11) PIR vs Pre AMP - Maintenance Savings: ($723,489) (These numbers camel 6066.013 to the Executive Summery)

(12) PIR vs Proposed - Maintenance Savings: ($483,351) (These numbera tamed torword to the Eoennrve Summary)

(13) Notes:

Page 21 05 28

PIR Maintenance



Transportation - PVS
Last Saved: Janua ry 8, 2010

PIR Type: 1st PIR

Date Range of Data: Apr-01-2009 — to — Sep-30-2009

Losing Facility: Canton P&DF
Finance Number. 381339

( 1 )

Pre AMP

(2)

Proposed

(3)

PIR

(4)
Variance

PIR vs

(5)
Variance

PIR vs

PVS Owned E ui ment
Seven Ton Trucks 0 0 0
Eleven Ton Trucks 0 0 0
Single Axle Tractors 0 0 0
Tandem Axle Tractors 0 0 0

"7^tters 0 0 0

PVS Trana ortation
Number of Schedules 0 0 0
Total Annual Mileage 0 0 0

Total Mileage Costs $0 so so $0 to

PVS Leases

Total Vehicles Leased 0 0 0
Total Lease Costs so $0 $o $0 $0

PVS Workhour Costs
LDC 31 617 879, 764 $85.894 $85,894 $24,424 601_470: :501.470;

LDC 34 (765, 766) 5857.497 $857,497 5434,150 1$423.3.;7 5422,347;

Total Workhour Costs $943,391 $943,391 $468,574 :5484,8r7 =$284,877

(11) Total PIR vs Pre AMP Transportation-PVS Savings: ($1,065.905)
(This number includes losing & gaining and Is added to the HCR Gaining Worksheet)

(13) Notes:

Gaining Facility : Akron P&DC
Finance Number. 380085

(6 )

Pre AMP

(7)

Proposed

(8)

PIR

(9)
Variance

PIRvs

(10)
Variance

PIRvs

PVS Owned E ui ment
Seven Ton Trucks 0 0 0

Eleven Ton Trucks 0 0 0

Single Axle Tractors 0 0 0

Tandem Axle Tractors 0 0 0

S oaers 0 0 0

PVS Trans o rtation
Number of Schedules 0 0 0

Total Annual Mileage 0 0 0

Total Mileage Costs SO $0 $0 $0 So

PVS Leases

Total Vehicles Leased 0 0 0

Total Lease Costs $0 $0 $0 $0 $o

PVS Workhour Costs
LDC 31 617, 679, 764 $138,041 $138,041 $69,89 55&,t50' ($55,464]

LDC34 (765,766) 51,132,295 $1,132,299 $615,361 (0516530 (0514,9301

Total Workhour Costs $1,270,340 $1,270,340 $685,252 5685,098, ($885,088

(12) Total PIR vs Proposed Transportation-PVS Savings: ($1,069,905)
(This number Includes losing & gaining and is added to the HCR Gaining Worksheet)

ree 3)812008
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Transportation - HCR
Last Saved: November 2, 2009

Losing Facility: Canton P&DF PIR Type: 1st PIR

Type of Distribution Consolidated: Originating

Data Extraction Date: 10/12/09 CT for Outbound Dock: 1:40

( 1 )

Route #

(2)

Pre AMP
Annual
Mileage

(3)

Proposed
Annual
Mileage

(4)

PIR
Annual
Mileage

(5)

Pre AMP Annual
Cost

(6)

Proposed Annual
Cost

(7)

PIR
Annual Cost

(8)

Pre AMP
Annual

Cost/Mile

(9)

Proposed
Annual

Cost/Mile

(10)

PIR
Annual

Cost/Mile

380me 2.353,016 2,326,148 2353016.4 $3737066 $3,700,794 $3,152,460.02 $1.59 $1.59 $1.34
440HD 528,719 525,956 337948.2 $1,391,419 $1,385,237 $876,125.80 $263 $2.63 $2.59

Totals 2,881,735 2,852,104 2,690,965 $5,128,485 $5,086,031 $4,028,586 $1.78 $1.78 $1.50

Variances Total Annual Costs
_.,_,.,...._

Change Analysis

..— (
11

)

PIR vs Pre
AMP

(t2)

PIR vs
Proposed

Dollars ($1.099,899' $1.057,445
Percent -21.4% -20.8%
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Transportation - HCR
Last Saved: Janua ry 8, 2010

Gaining Facility: Akron P&DC PIR Type: Originating

Type of Distribu tion Consolidated: Originating CET for Inbound Dock: 2:30 CET for OGP: 21:25

Data Extraction Date: 10/12/09 CET for Cancellations: 19:45 CT for Outbound Dock: 1:40

(1)

Route

I (2)

Pre AMP
Annual
Mileage9

(3)

Proposed
Annual
Mileagege

(4)

PIR
Annual
Milea ge

(5)

Pre AMP
Annual Cost

(6)

Proposed
Annual Cost

(7)

PIR
Annual Cost

(8)

Pre AMP
Annual

CoetIi48e

(9)

Proposed
Annual

Cost/Mile

(to)

PIR
Annual

Cost/Mile

448L1 80.396 84,936 141141.6 $96,337 $100,981 $160,078.87 $121, $1.19 $1.13
437L4 45.880 51,035 45879.6 $7 1 ,721 $78,571 $83,438.56 5156 $1.54 $1.38
44613 71.887 81,763 79721.3 $93,868 $104,829 $97,340.28 $1.31 $1.28 $1.22
44669 74,552 80,453 78894.4 $158,990 $169,687 $150,802.30 $2.13 $2.11 $1.91
446A5 37,698 39,789 45941.7 887,654 $91,787 $92,043.53 $233 $2.3
446M1 147 747 21,201 0 5313 687 $85,313 $0.00 5 2 ''2 $4.02
44028 338,274 332,429 284833 .7 $668,812 $658,991 $529,507.5 $1.98 $1.9

j$2..

Totals 796,434 691,608 676,212 $1,491,069 $1,290,139 $1,093,209 $1.87 $1.87

Variances Total Annual Costs
._,..._.....^...

Summary HCR Losing & Gaining

(II) (12)

__„__.),....,.
(13) (14)

Cnnng. Analysis PIR vs PIR vs PIR vs PIP vs
Pm AMP Propound Pre AMP  Propound

Dollars (5397,650 15(90,930 1 Losin 9 (51,657,4451
Percent -26.1°, - f5.2% Gamin i'_ $196.330

(13) Total PIR vs Pre AMP Transportation-HCR Savings: (51,487,768)
(from losing and gaining facilities)

(14) Total PIR vs Proposed Transpo rtation-HCR Savings: (51 254.279)
(from losing and gaining facilities)

Total Transportation

151 1181

PIR vs PIR vs
Pre AMP Proposed

HCR (51,457,759) ( $1 254,337$
PVS (51.069.905) (51,869,905

(15) Total PIR vs Pre AMP Transpo rtation (PVS & HCR): ($2,567,664)

(16) Total PIR vs Proposed Transportation (PVS & HCR): ($2,324,280)
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DMM L001 DMM LOi t

DMM L002 X DMM L201

DMM L003 DMM L601

DMM L004 DMM L602

DMM L005 DMM L603

DMM L006 DMM L604

DMM L007 DMM L605

DMM L008 DMM L606

DMM L009 DMM L607

DMM L010 DMM L801

m i

Distribution Changes
Last Saved: November 2, 2009

Losing Facility : Canton P&DF

Type of Distribution Consolidated: Originating

Place a "X" next to the DMM labeling list(s) revised
as result of the approved AMP. Identify the date of the Postal Bulletin that contained DMM labeling list revisions.

(2) June 4, 2009

Was the Service Standard Directory updated for the approved AMP?

(3) Yes, 4/1/09

(4) Drop Shipments for Destination Entry Discounts

FAST A000intment Summary Report

Month
NA
Code

Facility Name
Total
Schd

No-Show Late Arrival Open Closed Unschd
CountCount % Count % Count % Count %

Sept 09 Losing Facility 446 Canton 326 26 7.98% 100 30.67% 0 0.00% 300 92.02% 12

Aug 09 Losing Facility 446 Canton 306 15 4.90% 101 33.01% 0 0.00% 291 95.10% 12

Sept 09 Gaining Facility 442 Akron 535 82 15.33% 136 25.42% 0 0.00% 453 84.67% 25

Aug 09 Gaining Facility 442 Akron 539 90 16.70% 129 2.193% 0 0.00% 449 83.30% 18

(5) Notes:
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Losing Facility : Canton P&DF

Equipment

(1)

Pre AMP

(2)

Proposed

(3)

PIR

AFCS 3 0 0

AFSM 100 1 1 1

AFSM-Ai 0 0 0

AFSM ATHS 0 0 0

AFSM-ATHS/AI 0 0 0

APPS 0 0 0

d OSS 0 0 0

CSBCS 0 0 0

DBCS 6 8 6

DBCS-OSS 0 0 0

DIOSS 2 2 2

FSS 0 0 0

SPBS 0 0 0

UFSM 0 0 0

FC / MICRO MARK 0 0 0

ROBOT GANTRY 0 0 0

HSTS/HSUS 0 0 0

LCTS/LCUS 0 0 0

LIPS 0 0 0

MLOCR-ISS 0 0 0

MPBCS-OSS 2 0 0

TABBER
0 0 0

Totals 14 9 9

(10) Notes:

MPE Inventory
Last Saved: November 2, 2009

Data Extraction Date: PIR Type: 1st PIR Date Range of Data: Apr-01-2009 — to — Sep-30-2009
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Gaining Facility: Akron P&DC

E ui ment

E(4) (6)

Proposed

(6)

PIR

(7)
Proposed
Relocation

Costs

(8)
PIR

Relocatio
Cost

(9)

Variance I n

Costs

AFCS 5 5

AFSM 10 2 2

AFSM-Ai 0 0

AFSM ATHS 0 0 0

AFSM-ATHS/Ai 0 0 0

APPS 0 0 0

d OSS 2 2 2

CSBCS 0 0 0

DBCS 9 9 9

DBCS-OSS 0 0 0

DIOSS 4 4 4

FSS 0 0 0

SPBS I 1 1

UFSM 0 0 0

FC / MICRO MARK 0 0 0

ROBOT GANTRY 0 0 0

HSTS/HSUS 0 0 0

LCTS/LCUS 0 0 0

LIPS 0 0 0

MLOCR-ISS 0 0 0

MPBCS-OSS 1 0 0

TABBER
0 0 0

Totals 24 23 23 $0 $0 SO

if
Carried to

Space Evaluation and
Other Costs

PIRM

ev1
 c; ;̂  Y



Customer Service Issues
L,R Saved: November 2.2009

Losing Facility: Canton P&DF
6-Digit ZIP Code: 44711

Data Extraction Date: 10/14/08

1. Collection Points
Number picked up before 1 p. or

Number picked up beN.een 1-5 p m.
Number picked up after 5 pm.

Total Number of Codleclion Points

3-diyit ZIP Code: 446 3digit ZIP Code: 447 3diit ZIP Code:
Pre AIM PIR Pre AMP PIR  Pre AMP PIR

-Fn. eat Men-Fr Sa M at
108 230 53 5 124

M

Mo

288 11 196 198
2 1 9

396 396 258 258 215 141 0 p

2. How many collection bones are currently designated for "local delivery"?

3.How many "local delivery" boxes were removed as a result of AMP?

4.Delivery Performance Report

% Carroro returning before 5 pm.

Pre AMP  FIR
2 PercaM 000rbr/FY Pxurrt

 /2003 90.1%r.T
 12098 84.9%
 2008 894% QTR 412009 78.1%
 !200? 82 % QTR 3x2009 88.8%

6. Retail Unit Inside Losing Facility (Window Service Times) 6. Business (Bulk) Mail Acceptance Hours
Pre A`.1 Proposed PIR

IIII ao__ 19.CO
Slam End I Sbrt ErM

800 F 1900 I B:00 1900
.. 800 L 1900. 800 1900

800 19.00 I 800 I 1000 800 1900
800 i 00 000 j 19.00 800 1900
800 f t f 19.00 800 1900
7130 1600.I 730 1500 730 1500

PreAtAP Proposed PIR
Start End Smrt End start Eno
830 1700 830 17.00 800 1700
830 17.00 830 17.00 800 1700
830 17:00 830 1700 800 1700
830 1700 830 1700 800 1700
8:30 1700 830 17.00 800 1700
000 . 000 000 000 000 000

7 - Can customers obtain a local postmark in accordance with applicable policies In thePostel Operations Manual?

6. Notes:

Gaining Facility: Ak ron P&DC

9. Wbat postmark is printed on collection mail?
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$0

$0

$0

$0
(Va riance carried forward to

Enecutroe Summary)

Space Evaluation and Other Costs
Last Saved: November 2,2009

Losing Facility: Canton P&DF Date: 10/30/09

1.Affected Facility
Facility Name: Canton P&DF

Street Address: 2650 Cleveland Ave. NW
City, State ZIP: Canton OH 44711

2.One-Time Costs 0

Enter any one-time costs: $0 $0 $0
(These numbers shown below under One-Time Costs section.)

3.Savings Information

Space Savings ($): $0 $0 $0
(These numbers carried forward to the Execu tive Summary)

4. Did you utilize the acquired space as planned? Explain. The plan for the acquired space was not determined in the feasibility study.
At present the equipment is in process of being excessed.

5.Notes:

Employee Relocation Costs $0 $0

Mail Processing Equipment Relocation Costs $0 $0
(from MPE Inventory)

Facility Costs $0 $0
(from above)

Total One-Time Costs $0 $0

Losing Facility: Canton P&DF Gaining Facili ty : Akron P&DC

YTD Range of Report : Apr-01-2009 : Sep-30-2009

(t) (2) (3) (4) (5)

Pre AMP PtR
Product

Pre AMP
Cost per $000

PIRA ssoc!ated
cost per 1,000

Assor:iatetl RE
Images

ftEC I
mages

Letters Vdesnta RE;. 0.34 84 N/A N/A

Plats iW' E_C 357 15 N/A N/A

PARS COA 2 334 PF_C 52°5.20 N/A N/A

PARS Red rerts PF_:: 54353 N/A NIA

APPS 51 N/A NIA

(6) (7) (8) (9) (10)

Pre AMP PIR

Product
Pre AMP atedPIR Associated

Cost 1,000 Cost 1,Ofl0per
As055iated REC

per
REC

i mages Images

Letters Sat Lake "'r /5020 s,: Lake C ity $30.34

Flats Salt '_aea C ry 037 a: ake City $30.41

PARS CA 5 t _e Cs S;15 7' _ .: ty $21571

PARS Roth rec{s S.. Cy $39 73

APPS NA

feV tl9t2^6 . 	_,..,
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