
February 15, 2011

Mr. Cliff Guffey
President
American Postal Workers

Union (APWU), AFL-CIO
1300 L Street, NW
Washington, DC 20005-4128

Dear Cliff:

Certified Mail Tracking Number:
70993400000905150220

As information, enclosed is a copy of the second and final Post Implementation Review for the
Daytona Beach, Florida Area Mail Processing study.

If you have any questions, please contact Barry Carpenter at (202) 268-6892.

John W. Dockins
Manager
Contract Administration (APWU)

Enclosure

(CA2011-109)



Type of Distribution to Consolidate:
Facility Name & Type:

Street Address:
City:

State:
50 Facility ZIP Code:

District:
Area:;

Finance Number:
Current 3D ZIP Code(s)::

Miles to Gaining Facility:,
EXFC office:!

Plant Manager:
Senior Plant Manager:

District Manager:;
Facility Type after AMP:

Facility Name & Type:,
Street Address:

City:,
State:

50 Facility ZIP Code:
District: .

Area:,
Finance Number:

Current 3D ZIP Code(s):·
EXFC office:

A/Plant Manager!
Senior Plant Manager:

District Manager:

Orig & Dest
Daytona Beach P&DF
500 Bill France Blvd
Daytona Beach

FL
32114
North Florida
Southeast

321
38
Yes
Lisa D. Lake
Michael F. Willard
Arthur A. Rosenberg
CLOSED

Mid-Florida P&DC
800 Rinehart Rd
Mid Florida
FL
32799
Suncoast
Southeast

327
Yes
Linda Mungin
Eric D. Chavez
David M. Patterson

MODS/BPI Office

12/14/20107:19

Start of Study:: 06/25/10
Date Range of Data: Jul-01-2009 : Jun-30-2010

Processing Days per Year: 310
Bargaining Unit Hours per Year: 1,742

EAS Hours per Year: 1,819
Date of HQ memo, DAR Factors/Cost of Borrowing/ New

Facility Start-up Costs Update 1-
M
_

a_Y_
7
_,_2_0_10 --l

Date & Time this workbook was last saved:

Area Vice President:
Senior Vice President, Operations:

Area AMP Coordinator:!
HQ AMP Coordinator:
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Linda J. Welch
Steven J. Forte
Andrew Benefield
Barbara Brewington
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Miles to Gaining Facility: 38

Executive Summary
Last Saved December 14, 2010

Losing Facility Name and Type: Daytona Beach P&DF

Street Address: 500 Bill France Blvd

City, State: Daytona Beach, FL

Current 3D ZIP Code(s): 321

Type of Distribution to Consolidate: Orig & Dest

Gaining Facility Name and Type: Mid-Florida P&DC

Current 3D ZIP Code(s): 327

$5,740,063

$1,252,119 from Workhour Costs - Proposed

$199,268 from Other Curr vs Prop

PCESfEAS Supervisory Workhour Savings = $1,037,588 from Other Curr vs Prop

Transportation Savings = ($129,084) from Transportation (HCR and PVS)

Maintenance Savings = $3,380,171 from Maintenance

Space Savings = $0 from Space Evaluation and Other Costs____.2..::.....

Total Annual Savings =

Savings/Costs
Mail Processing Craft Workhour Savings =

Non-MP CrafUEAS + Shared LDCs Workhour Savings (less Maint'Trans) =

Total One-Time Costs = $898,629 from Space Evaluation and Other Costs

Total First Year Savings ==~$4~,8;;"41,;,;,,,4;;;34~

Staffing Positions

Craft Position Loss = 1__00=--__ from Staffing - Craft

PCESfEAS Position Loss =__-=8:....-__ from Staffing - PCESIEAS

Volume

Total FHP to be Transferred (Average Daily Volume) = 1,171,734 from Workhour Costs - Current

Current FHP at Gaining Facility (Average Daily Volume) = 2,274,695 from Workhour Costs - Current

Losing Facility Cancellation Volume (Average Daily Volume) = 232,016 (= Total TPH I Operating Days)

Service

Service Standard Impacts
byADV

First-Class Mail®
Priority Mail®

Package Services

Periodicals

Standard Mail

ADV

48,967

920

802

r~!\ '

%
965%

98.8%

1000%

rev 10/15/2009
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Summary Narrative
Last Saved: December 14, 2010

Losing Facility Name and Type: Daytona Beach P&DF
Current 3D ZIP Code(s): 321

Type of Distribution to Consolidate: Orig & Dest

Gaining Facility Name and Type: Mid-Florida P&DC
Current 3D ZIP Code(s): 327

BACKGROUND

This is a summary of the feasibility study for the consolidation of all originating and destinating mail from
the Daytona Beach P&DF (ZIP Code 321) into the Mid Florida P&DC (ZIP Code 327) with the intent of
closing the Daytona Beach P&DF facility. This study was conducted to determine the feasibility of
relocating the originating and destinating processing operations 38 miles from Daytona Beach into the
Mid Florida P&DC every day. Daytona Beach 321 originating mail is currently processed at the
Jacksonville P&DC on Saturdays. The 24 - hour clock target of 80% cancellations by 2000 will be
adversely affected by the AMP implementation at Mid Florida, as the last collections will not arrive until
after 2000 The results of this feasibility study are based on the requirement of realigning Daytona Beach
321 within the ADC network from Jacksonville 320 to Orlando 328 and within the MDC network from
Jacksonville 320 to Mid Florida 327

FINANCIAL SUMMARY

The annual baseline data for this AMP feasibility study is taken from the period of July 1, 2009 - June 30.
2010. Financial savings proposed for the consolidation of an average daily volume of 1,171,734 FHP
originating and destinating from the Daytona Beach P&DF into the Mid Florida P&DC are:

Total First Year Savings
Total Annual Savings

$4,841,434
$5,740,063

A one-time cost of $898,629 will be incurred for the relocation of and site prep for mail processing
equipment transferred from the Daytona Beach P&DF to the Mid Florida P&DC. Of the $898,629,
$495,745 is directly associated with the relocation of the equipment and $402,884 is for site prep.

CUSTOMER & SERVICE IMPACTS

Service standard changes, both upgrades and downgrades, will be required to support the
implementation of this AMP study. Daytona Beach 321 is currently 2-day to Mid Florida 327, but will be
upgraded to overnight if the study is implemented. Conversely, Daytona Beach 321 is currently overnight
to Gainesville 326 & 344 and Jacksonville 320 & 322 which will require downgrading to 2-day service In
order to ensure Daytona Beach 321 remains overnight to itself, collection mail from Daytona Beach 321
will be comingled with Mid Florida 327 collection mail and treated as overnight Other 2-day and 3-day
service commitment changes will also be necessary if the study is implemented. A net service impact for
this feasibility study is a .4% downgrade for FCM and a .3% downgrade for all mail classes An ADC and
an MDC realignment will be necessary to combine Daytona Beach 321 with Mid Florida 327 Currently,
Daytona Beach 321 has a year-to-date overnight EXFC score of 97.99% and Mid Florida 327 has a score
of 96.76%.

The retail unit and the BMEU located at the Daytona Beach P&DF will both be closed if the AMP is
implemented. Retail services and BMEU operations will be available to customers at other facilities within
five miles of the current location Local collection box pick up times will remain unchanged and a local
postmark will continue to be available at Daytona Beach Station and Branch offices.

TRANSPORTATION

Transportation supporting the Daytona Beach P&DC is exclusively HCR with no PVS service. There is no
existing transportation between the Daytona Beach P&DF and the Mid Florida P&DC. The proposed
transportation to support this AMP will be operated at an annual cost of $129,084 Existing HCR routes
will be modified, eliminated or changed to accommodate the transportation of originating and destinating
mail to and from the Mid Florida P&DC including Express Mail runs for Daytona Beach 321 HCR routes
32021 and 321UO will be eliminated and all other routes will be adjusted to accommodate direct trips from

rev 06/10/2009
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Summary Narrative (continued)
Summary Narrative Page 2

EMPLOYEE IMPACTS

The consolidation of originating and destinating processing operations in conjunction with the proposed
closure of the Daytona Beach P&DF will require the movement of personnel. In this feasibility study, 100
craft and 8 management positions will be impacted. It is projected that 72 craft positions will be required
at the Mid Florida P&DC after AMP implementation. The 72 craft positions include 41 clerks, 21 mail
handlers and 10 Maintenance employees. There will also be an increase in management positions at the
Mid Florida P&DC of 3 Supervisors Distribution Operations and 1 Operations Support Specialist. The
total Function 1 savings from craft impacts is projected to be $1.451,387.

The Postal Service ensures that its standard practices comply with the Worker Adjustment and Retraining
Notification (WARN) Act.

1 Craft = FTR+PTR+PTF+Casuals

1 : 24
1 : 27

1 Craft = FTR+PTR+PTF+Casuals

2 Craft =F1 + F4 at Losing; F1 only at Gaining

1 : 20
1 : 22

SDOs to Craft 1

(1 :25 target)

Closed

1 : 25

(1 :22 target)

Closed

1 : 22

EQUIPMENT RELOCATION AND MAINTENANCE IMPACTS

The AMP feasibility study projects an annual Maintenance savings of $3,380,171. It is projected that 10
Maintenance positions will be required at the Mid Florida P&DC after AMP implementation to support the
relocated mail processing equipment. Equipment identified for relocation from the Daytona Beach P&DF
to support operations at the Mid Florida P&DC include 2 Phase 1 DBCSs, 8 Phase 2-5 DBCSs, 1 DIOSS,
1 RCS, I LCTS, 2 NEC cancellers and all existing powered industrial equipment. A one-time cost of
$898,629 will be required for the relocation of and site prep for the identified equipment. Remaining
equipment at the Daytona Beach P&DF will be excessed to other sites with no costs incurred to this AMP
study.

rev 06/10/2009
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Summary Narrative (continued)
Summary Narrative Page 3

SPACE IMPACTS

If the AMP feasibility study is approved, the 189,496 sq ft Daytona Beach P&DF facility is planned for
closure, All functions within the facility will be consolidated into available space at the Mid Florida P&DC
or other local facilities,

OTHER CONCURRENT INITIATIVES

Several mail flows exist for Daytona Beach 321 and Mid Florida 327 that are not contained within this
feasibility study, These related external mail flows are identified in the narrative below and are expected
to impact operations at adjacent facilities if the AMP is implemented

The Jacksonville P&DC processes Daytona Beach 321 Express Mail and also acts as the ClOSS
processing location intercepted PARS volume in addition to processing Daytona Beach 321 originating
volume on Saturdays, Carrier route and bundle volumes are sorted at the Jacksonville L&DC and
originating and destinating Priority Mail and FCM SPRS are processed at the Jacksonville NDC, If the
AMP study is approved, the new Daytona Beach 321 mail flows will direct volumes to facilities currently
supporting Mid Florida 327 volumes, Express, Priority, FCM SPRS and bundle volumes will be
processed at the Orlando L&DC, PARS intercept volumes will be processed on CIOSSs within the Mid
Florida P&DC, If the AMP is approved, the Orlando L&DC will require additional staffing to support the
Daytona Beach 321 volumes from the Jacksonville P&DC, Jacksonville L&DC and Jacksonville NDC,
Due to the change in location for Priority Mail processing from Jacksonville to Orlando, a change will be
required in the cube allotment for FedEx transportation between the two air stops supporting those
locations,

Originating flats volume for Daytona Beach 321 is currently consolidated and processed at the
Jacksonville P&DC Mid Florida 327 originating flats volume is consolidated and processed at the
Orlando L&DC, If the AMP is approved, Daytona Beach 321 and Mid Florida 327 originating flats will be
consolidated and processed at the Orlando L&DC, Destinating flats for Daytona Beach 321 and Mid
Florida 327 will be processed at the Mid Florida P&DC, The existing consolidation and processing of all
Mid Florida 327 originating volume at the Orlando P&DC (letters) and L&DC (flats) on Saturdays will
continue, If the AMP is implemented, the Daytona Beach 321 originating volumes will be combined with
Mid Florida 327 on Saturdays with letters and flats processed at the Orlando P&DC and L&DC
respectively,

Existing Transportation will be utilized to support the mail flows identified above, Daytona Beach 321
volumes will be cross-docked at the Mid Florida P&DC and routed to the Orlando L&DC for processing via
HCR 327L9, Saturday processing of originating volume from Daytona Beach 321 and Mid Florida 327
will take advantage of available space on existing Transportation,

rev 06/10/2009
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Summary Narrative (continued)
Summary Narrative Page 4

Daytona Beach P&DF AMP into Mid Florida P&DC
Pre & Post-AMP Mail Flows

Post-AMP

Jacksonville NDC

Jacksonville L&DC

Jacksonville P&DC
321 Originating (Sat only)
321 PARS "ClOSS" Processing
321 Originating Flats
321 Express

Daytona Beach P&DF
321 Originating Letters (Mon-Fri)
321 Destinating Letters
321 Destinating Flats

Jacksonville NDC
321 Priority
321 FCM SPRS

Jacksonville L&DC
321 Bundles

---------------------------------------------.,.--------------""-------------------------------------------------~

I I I" ,i i Daytona Beach P&DF i
. ! No Processing Facility Closed i, ,

I ,, ,
I I
, I, ,, ,
I I
I I
I I
, I

! Jacksonville P&DC :,
I

:,,
I
I
I,
:
I
I
I

:
I

:
!
I
I
I

:,
:
I,,,
I
I

!
:
I

" I" ,_____________________________________________1. ...1- ...

Orlando P&DC
327 Originating Letters (Sat only)

Orlando L&DC
327 Originating Flats
327 Express
327 Priority
327 FCM SPRS
327 Bundies

Mid Florida P&DC
327 Originating Letters (Mon-Fri)
327 Destinating Letters
327 PARS "ClOSS" Processing
327 Destinating Flats

---------------------------------------------f--------------1-------------------------------------------------;
" ,! ! Mid Florida P&DC !
! ! 321 & 327 Originating (Mon-Fri) !
! ! 321 & 327 Destinating Letters !
! ! 321 & 327 PARS "ClOSS" Processing !
: : 321 & 327 Destinating Flats :
" ," ,
" I! ~ ! Orlando P&DC !
: ti I 321 & 327 Originating (Sat only) :
! 0 : i
I ti~ I :
" I
" I" ," ,
i JS : i
i i Orlando L&DC i
i i 321 & 327 Originating Flats i
i : 321 & 327 Express i
i i 321 & 327 Priority i
: : 321 & 327 FCM SPRS I
" II : 321 & 327 Bundles I'I ,
I I I..-------------------- i J- ..:

Notes:
* Mail flows shown only identify changes for 321 Daytona Beach and 327 Mid Flonda
* Mail flows for 320 & 322 Jacksonville and 328 & 347 Orlando remain unchanged and are not shown

* Daytona Beach current ADCiAADC is Jacksonville Under approved AMP, ADC would change to Orlando
and AADC would change to Mid-Florida

rev 06/10/2009
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24 Hour Clock
Last Saved: December 14, 2010

Losing Facility Name and Type: Daytona Beach P&DF
Current 3D ZIP Code(s): 321

Type of Distribution to Consolidate: Orig & Dest

86.9%100%100%

#VALUEI

#VALUEI

Millions

#VALUEI

#VALUEI

#VALUEI

#VALUEI

#VALUEI

#VALUEI

#VALUEI

#VALUEI

#VALUEI

#VALUEI

#VALUEI

#VALUEI

#VALUEI

#VALUEI

#VALUEI
#VALUEI
#VALUEI

#VALUEI
#VALUEI

100%100%100%80%

AYTONA BCH P&DF

AYTONA BCH P&DF

DAYTONA BCH P&DF

DAYTONA BCH P&DF
DAYTONA BCH P&DF

DAYTONA BCH P&DF

DAYTONA BCH P&DF
DAYTONA BCH P&DF
DAYTONA BCH P&DF

DAYTONA BCH P&DF
DAYTONA BCH P&DF

DAYTONA BCH P&DF
DAYTONA BCH P&DF

DAYTONA BCH P&DF
DAYTONA BCH P&DF

DAYTONA BCH P&DF
DAYTONA BCH P&DF

DAYTONA BCH P&DF
DAYTONA BCH P&DF

DAYTONA BCH P&DF

DAYTONA BCH P&DF

24 Hour Indicator Re ort

Gaining Facility Name and Type: Mid-Florida P&DC
Current 3D ZIP Code(s): 327

MID FLORIDA P&DC
D FLORIDA P&DC
D FLORIDA P&DC

MID FLORIDA P&DC
MID FLORIDA P&DC
MID FLORIDA P&DC
MID FLORIDA P&DC
MID FLORIDA P&DC
MID FLORIDA P&DC
MID FLORIDA P&DC
MID FLORIDA P&DC
MID FLORIDA P&DC
MID FLORIDA P&DC
MID FLORIDA P&DC
MID FLORIDA P&DC
MID FLORIDA P&DC
MID FLORIDA P&DC
MID FLORIDA P&DC
MID FLORIDA P&DC
MID FLORIDA P&DC

rev 041212008
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Losing Facility Name and Type: Daytona Beach P&DF
Current 3D ZIP Code(.): 321

Mlle. to Gaining Facility: 38

Gaining Facility Name and Type: Mid-Florida P&DC
Current 3D ZIP Code(.): 327

MAP
Last Saved Decembef 14, 2010
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Service Standard Impacts
Last Saved: December 14,2010

Losing Facility: Daytona Beach P&DF

Losing Facility 3D ZIP COde(s):.::3.:::2.,;,.1 _
Gaining Facility 3D ZIP Code(s):..;o3.;::.2_7 _

Based on report prepared by Network Integration Support dated:__6_/_23.;;c/..;o2.;;c01_0,--_

Service Standard Changes· Average Daily Volume (data obtamed from ODIS IS denved from samplmg and may vary from actual volume)
FCM PRI PER" STD" PSVC ALL CLASSES

Overnight % Chanae AIiOthe" % Chanae Total % Chanae All % Chance All % Change All % Change All % Change All % Chanoe

UPGRADE 48,967 136% 0 00% 46.967 31% 920 35% 0 0,0% 0 0.0% 602 63% SO,689 31%

DOWNGRADE 44.609 12.3% 10.464 0.9% 55,074 35% 309 1.2% 0 0,0% 0 0.0% 0 0,0% 55,383 3.4%

TOTAL 93.577 259% 10,464 0.9% 104,041 6.6% 1,229 4.6% 0 0.0% 0 0.0% 602 83% 106,072 8.5%

NET UP+NO CHNG 316.785 1.2% 1,217,429 -O,9/J/o 1,534,214 ,0.4% 26,384 23% 0 0.0% 0 0.0% 9,841 83% 1,570,239 ,0.3%

VOLUME TOTAL 361.394 1,227,893 1,589,287 26,693 9,841 1,625,622

,",:.. F'Elr~~iE<lla.nc1,.Sta.n.c1ar.dlll<lilorigln ....3.:c1.i.9it2:lf'.god,e..t().dEl~tin<ltion ...~:.c1i.9i.t.ZJ.F'gOc1.E!,v()~lJ!"~i~..n(),tay.<l.i.I.<l.~IE! ..
Se1ectE!c1SurnlllaryfieJds,are tr<ln~fE!rre.c1totheExecutive EJUrnrnary

Service Standard Changes· Pairs
FCM PRI PER STD PSVC ALL CLASSES

Overnight % Chanae All Others % Change Total % Change All % Change All % Change All % Change All % Chanoe All % Change

UPGRADE 8 57.1% 0 0.0% 8 0.2% 209 5.7% 396 107% 918 24.9% 2 0.1% 1,533 8.3%

DOWNGRADE 8 429% 46 1.3% 52 1.4% 13 0.4% 185 5.0% 3 0.1% 0 0.0% 253 1.4°/0

TOTAL 14 1000% 48 13% 60 16% 222 8.0% 581 15.7% 921 250% 2 01% 1.786 97%

NET 2 14.3% '461 -1.3% !441 -1.2% 196 5.3% 211 5.7% 915 24.8% 2 01% 1,280 6.9%

rev 10/1612009
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Stakeholders Notification
(WorkBook Tab Notification - 1)

Losing Facility: Daytona Beach P&DF
Last Saved December 14, 2010 Stakeholder Notification Page 1

AMP Event: Start of Study

Newsbreak

Mail Handlers Local 318
_.~,. ,_."." _. _ · __r······· ··u~·__•· , _

NAPS Southemi'{egion_ ..

c;lenn Ritchey! Mayor Day10na Beach

Newsroom

Newsroom

Program DlrectorlNews

Package Page 11

WFTVTV 27

lIVings CofTlmunications WELE AM 1380

Day10na Times, Central FL Communications

The News-Journal

WNDB 1150AM

07/15/2010

07/15/2010

07/15/2010

rev 0711612008
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Stakeholders Notification (continued)
(WorkBook Tab Notification - 1)

Losing Facility: Daytona Beach P&DF AMP Event:
Stakeholder Notification Page 2

Start of Study

A ANIMAL CONTROL MANAGEM§NT, INC

A 1p,~QI\1Iv\UNICATI()r-JS!lf\lC,

ABUNDANT LIFE ASSEMBLY OF GOD
~ .. --•.....- .'-' '- ._. ',-- - .,-"-'''.-,,_. --

ADVANCED TECHNOLOGY CENTER
~".,_.- ~'''-''-'

ALCH ADVERTISING INC

ALL SAINTS LUTHERAN CHURCH
-"-,, ...,_..,...,..._._,.,""_'~"--". ..' ' .._.•.•...._- ..,~ ..,.... _.-"-,,.,,~,-" ...

ALLIANCE RETIREMENT

07/15/2010

NANNETIE ROSEVEAR-AGENT_•....•.,..•--_.-_..",."_."._.,-,,...... ~,."' ... - '_..,.' -

MIKE

ALLSTATE INS/NANNETIE ROSEVEAR
•.•~ "-_....«.~... " ...'-'''_..,-,_.,,,.,''- - -

ALLSTATEICLAY SELLERS AGENCY.'_' ~,_'.'.'._'.' '."'~'''"_' ~.,,"_ _~ __·o··.·.·."·._·_.·'_

AMERICAN AUTOMOBILE ASSOCIATION

AMERICAN CANCER SOCIETY

AMERICAN LAB DESIGN,. LLC

AMERICAN LEGION 361 (ALFRED UNCLE

AMERICAN LEGION AUX 270

AMERICAN LEGION POST 120

AMERICAN LEGION POST 267
....... '-"'~" -.

AMERICAN POSTAL WORKERS UNION I C
-,- ." ... _,-,.,->_ .... , .... -._ ..__•. _..~,---,_.-•. _,.,... - ..••. _ •.., ..•••••" ••. ,,_••....•,,_ .•,.._---,_.-.

AMERICAN RED CROSS

07/15/2010

Package Page 12
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Stakeholder Notification Page 3

AMP Event: Start of Study

Stakeholders Notification (continued)
(WorkBook Tab Notification 1)

Losing Facility: Daytona Beach P&DF

AMERICAN RED CROSS

AMERICANO LIMITED PARTNERSHIP

CRYSTAL HUELSMAN

CONNIE KRZYZOWSKI

JODY ROBERTS

MARY PORTA

MARCIA BUCKINGHAM

AMYINICK DEJULIO EXT 126

RASHONDA DENSON

MARET REYNOLDS

JIM!KATHY HUNDLEY

Package Page 13

AMERIPRISE FINANCIAL

ASSIST 2 SELL PREMIER REALTY/PORTA

ASSOCIATION FOR WOMEN IN AVIATION

ATLANTIC HIGH SCHOOL

BEFREE ENTERPRISES INC

07/15/2010

07/15/2010

07/15/2010

07/15/2010

rev 07/16/2008
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Stakeholders Notification (continued)
(WorkBook Tab Notification - 1)

Losing Facility: Daytona Beach P&DF
Stakeholder Notification Page 4

AMP Event: Start of Study

VALUE AIC & HEATING LLC 07/15/2010

BILL WALTER III MELANOMA RESEARCH 07/15/2010

07/15/2010

512010

07/15/2010

KATHY AS~30(~IAlrES PA 07/15/2010

07/15/2010

v,vv"...... , IMF'AIFtED It

THE nt> 'VT()I\lt>

Package Page 14
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Stakeholders Notification (continued)
(WorkBook Tab Notification - 1)

Losing Facility: Daytona Beach P&DF

KRISTINE lESTON

LARRY GLiNSMAN

ERNEST HAMilTON

Package Page 15

CHINA CHEF

CHRISTIAN ADVENTURES INTERNATION)
~, ",,'W'UN'" ',,',,_.. _.",._,,',', ,.,_ , "'0_'_"'" '" _ ._., ,..",' '"

CHURCH OF THE HIGHLANDS PORT ORA

CITY OF HOllY Hill

COMMUNITY lEGAL SERVICES OF MID-F

COMMUNITY PARTNERSHIP FOR CHllDR

Stakeholder Notification Page 5

AMP Event: Start of Study

07/15/2010

07/15/2010

07/15/2010

07/15/2010

rev 07/16/2008
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Stakeholders Notification (continued)
(WorkBook Tab Notification - 1)

Losing Facility: Daytona Beach P&DF

COUNCIL ON AGING OF VOLUSIA COUNT

Stakeholder Notification Page 6

AMP Event: Start of Study

07/15/2010

07/15/2010

DIR DALE WOODWARD FUNERAL HOMES, PI 07/15/2010

REID

Package Page 16

07/15/2010

07/15/2010

07/15/2010
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Stakeholders Notification (continued)
(WorkBook Tab Notification - 1)

Losing Facility: Daytona Beach P&DF

LUCY HALELUK

DOAN MANAGEMENT

DOCTORS' CHOICE

Stakeholder Notification Page 7

AMP Event: Start of Study

07115/2010

07115/2010

07/15/2010

07/15/2010

RICK DAVENPORT

LEE TOUTOUNEHIAN

Package Page 17

ENVIRONMENTS FOR L1VINGIMASCO ADI

ET & T DISTRIBUTORS INC

EXECUTIVE REALTY GROUP, INC

EXIT REALTY OF DAYTONA

07/1512010

07/1512010

rev 07/16/2008

AMP Stakeholders Notification



Stakeholders Notification (continued)
(WorkBook Tab Notification - 1)

Losing Facility: Daytona Beach P&DF

FAMILY WORSHIP CENTER/DECISION Mit

Stakeholder Notification Page 8

AMP Event: Start of Study

07/15/2010

TANYA SMITH

07/15/2010

07/15/2010

0711

0711

07/15/2010

07/15/2010

" r::.r'\JLl:.v,",,-,,,,- 4 07/15/2010

Package Page 18
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Stakeholders Notification (continued)
(WorkBook Tab Notification - 1)

Losing Facility: Daytona Beach P&DF

RAY BRIGGS

Package Page 19

GHS SOLUTIONS

GOSPEL ASSOCIATION FOR THE BLIND

GRACE EPISCOPAL CHURCH

Stakeholder Notification Page 9

AMP Event: Start of Study

07/15/2010

rev 07/16/2008
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Stakeholders Notification
(WorkBook Tab Notification - 2)

Losing Facility: Daytona Beach P&DF
last Saved: December 14,2010 Stakeholder Notification Page 1

AMP Event: Start of Study

HALIFAX BAPTIST ASSOCIATION

HALIFAX HABITAT FOR HUMANITY

HALIFAX HEALTH AUXILIARY INC

JUNE INFANTINO

HALIFAX HISTORICAL SOCIETY

HALIFAX INC

HALIFAX HUMANE SOCIETY

HALIFAX RIVER AUDUBON SOC
-,"--,~." _._ ..._--~._. __ .-

HALIFAX URBAN MINISTRIES

HEALTHY START COALITION OF FLAGlEI

HEAVENlY HANDS BABYSITTING

HEPLER INTERNATIONAL MINISTRIES IN(
•..•. . ~ _.,. _, -'-'-'0' _.,~.,.,.. , .. ,,,. , ..•..,_ ,_ ~

HIGGINBOTTHAM AUTO

07/15/2010

07/15/2010

0711

07/15/2010

07/15/2010

07/15/2010

Hill 07/15/2010

Package Page 20

HOllY HilL CHAMBER OF COMMERCE

HOLY CROSS EV. lUTHERAN CHURCH

HOT WOK CHINESE RESTAURANT

07/15/2010

07/15/2010

07/15/2010

rev 07/16/2008
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Stakeholders Notification (continued)
(WorkBook Tab Notification - 2)

Losing Facility: Daytona Beach P&DF

ALLYSON BROWN

STEVE HIGHTOWER

GLORIA MAX

ROBERT JOHNSON

RALPH MORFORD

KAREN SWEETSER

ELLEN CLONTZ-BUSINESS MGR

SHELLY LEIDER

Package Page 21

INDIVIDUAL RETIREMENT ACCOUNTS OF

INTERNATIONAL MIRACLE CENTER CHUf

INTERNATIONAL SPEEDWAY CORPORAT

JAMES MOORE & CO

JEWISH FEDERATION

JOHNSON EUBANK & CO, PA CPA'S

KEISER COLLEGE

LITTLE GYM OF PORT ORANGE

LOYAL ORDER OF MOOSE LODGE 1263

MAINLAND SR HIGH SCH

MARIACHI RESTAURANT

MARKETING BY INNOVATION

Stakeholder Notification Page 2

AMP Event: Start of StUdy

0711512010

0711512010

07115/2010

rev 0711612008

AMP Stakeholders Notification



Stakeholder Notification Page 3

AMP Event: Start of Study

Stakeholders Notification (continued)
(WorkBook Tab Notification 2)

Losing Facility: Daytona Beach P&DF

EILEEN OSGOOD MBI 0711512010

MIDLANTIC MARKETING SOLUTIONS INC 0711512010

0711

0711

512010

0711512010

NICHOLAS DEJULIO 07115/2010

0711

Package Page 22

rev 0711612008

AMP Stakeholders Notification



Stakeholder Notification Page 4

AMP Event: Start of Study

Stakeholders Notification (continued)
(WorkBook Tab Notification 2)

Losing Facility: Daytona Beach P&DF

ORMOND BEACH MIDDLE SCHOOL

ANTHONY UANINO

ORMOND BEACH PRESBYTERIAN CHURC

ORMOND BEACH WEST ROTARY FOUND,

ORMOND MEMORIAL ART MUSEUM & GA

PETER ATWOOD

Package Page 23

PACE CENTER FOR GIRLS VOLUSIA FLAC

PORT ORANGE CHAMBER OF COMMERC

PORT ORANGE FAMILY CHIROPRACTIC C

PORT ORANGE FAMILY DAYS COMMUNIl

POWER FLO SYSTEMS INC

07/15/2010

07/15/2010

07/15/2010

rev 07/16/2008

AMP Stakeholders Notification



Stakeholder Notification Page 5

AMP Event: Start of Study

Stakeholders Notification (continued)
(WorkBook Tab Notification 2)

Losing Facility: Daytona Beach P&DF

PUTNAM COUNTY TAX COLLECTOR

AMY WADE-CAROTENUTO

o

Package Page 24

REPUBLICAN EXECUTIVE COMMITTEE 01

RESCUED HEARTS ANIMAL SHELTER INC

S P B PIZZA, INC DOMINO"S

07/15/2010

07/15/2010

07/15/2010

0711

07/15/2010

rev 07/16/2008

AMP Stakeholders Notification



Stakeholder Notification Page 6

AMP Event: Start of Study

Stakeholders Notification (continued)
(WorkBook Tab Notification 2)

Losing Facility: Daytona Beach P&DF

BRIAN SYFORD

BRIAN SYFORD/DME

Package Page 25

SMITH, HOOD, PERKINS, LOUCKS, STOU·

SOLAR SOLUTIONS OF FLORIDA

SOUTHEAST TOYOTA DISTRIBUTORS LU

STATE OF FLORIDA DISBURSEMENT UNI

STEVE & CHERYL INGRAM MINISTRIES

SUNDANCE REALTY/CENTURY 21

07/15/2010

07/15/2010

07/15/2010

07/15/2010

rev 07/16/2008

AMP Stakeholders Notification



Stakeholders Notification (continued)
(WorkBook Tab Notification - 2)

Losing Facility: Daytona Beach P&DF

BARKER

Package Page 26

THE CHILDREN'S ADVOCACY CENTER Of

TOMOKA OAKS HOMEOWNERS ASSOCIA

TOMOKA UNITED METHODIST CHURCH

Stakeholder Notification Page 7

AMP Event: Start of Study

0711512010

0711512010

0711512010

0711512010

0711512010

0711512010

rev 07/16/2008

AMP Stakeholders Notification



Stakeholders Notification (continued)
(WorkBook Tab Notification - 2)

Losing Facility: Daytona Beach P&DF

TRINITY LUTHERAN CHURCH

Stakeholder Notification Page 8

AMP Event: Start of Study

LINDA BOUTILIER, SECTRETARY

UNITED CEREBRAL PALSY OF EAST CEN

UNITED PRESBYTERIAN CHURCH OF DA'

UNITED WAY OF VOLUSIA COUNTY INC

US SMOKELESS TOBACCO CO (USST)

07/15/2010

CAROL PETERSON60195

Package Page 27

VOLUSIA COUNTY COMMUNITY INFORM,

VOLUSIA COUNTY HEALTH DEPARTMEN"

VOL USIA COUNTY SCHOOLS

VOLUSIA FLAGLER FAMILY YMCA

07/15/2010

07/15/2010

rev 07/16/2008

AMP Stakeholders Notification



Stakeholder Notification Page 9

AMP Event: Start of Study

Stakeholders Notification (continued)
(WorkBook Tab Notification 2)

Losing Facility: Daytona Beach P&DF

VOLUSIA LITERACY COUNCIL INC 07/15/2010

512010

KAREN WILKI::I~:;l)N& 07/15/2010

07/15/2010

Package Page 28

rev 07/16/2008

AMP Stakeholders Notification



Stakeholders Notification
(WorkBook Tab Notification· 3)

Losing Facility: Daytona Beach P&DF

Meeting Plaza Hotel
Location: North Atlantic Ave, Daytona Beach

Newsbreak

Last Saved: December 14, 2010 Stakeholder Notification Page 1

AMP Event: Public Meeting

October 7,2010

7pm

Ja'2Le Hold~:.~ate E3r.aDEtl Pre.sident

Mail Handlers Local 318
~ --,~_.~,.,. _._, ---

NAPS SouthemRegion

GlennRitchey, Mayor Daytona Beach 09/20/2010

General Manager/l'lews.

News Director

Newsroom

Program DlrectorlNews

Package Page 29

WFTVTV 27

WESH 2 News

Wings CommlJnlcations WELE.AM1380

Daytona Times, Central FL Communications

WNDB 1150AM

09/20/2010

09/20/2010

09/20/2010

09/20/2010

rev 07/08/2008

AMP Stakeholders Notification



Stakeholder Notification Page 2

AMP Event: Public Meeting

Stakeholders Notification (continued)
(WorkBook Tab Notification - 3)

Losing Facility: Daytona Beach P&DF

Package Page 30

rev 07/08/2008

AMP Stakeholders Notification



(1)
Current

Operatlon
Numb$rs

002
009
010
014
015
016
017
018
020
021
022
030
040

oso
060
066
007
070
074
110
112
120
127
128
136
140
lSO
160
168
169
170
175
178
179
160
185
200
208
210

Losing Facility: Daytona Beach P&DF

~
Function 1

$31.50

" $-42.86

$.le.,"

«3,47

" $36.65

$0,00

$39.93

" $3&.61

(2)

Of. Moved to

Gal"'"
100.0'%
1000%
100,0%
100,0%
1000%

1000%
1000%
100,0%
1000%
1000%
100.0%
1000%
100,0%
1000%
100,0%
100,0%
100.0%
100,0%
100,0%
100.0%
100,0%
100.0%
1000%
100,0%
100.00/.
100,0%
1000%
100.0%
1000%
100,0%
1000%
100,0%
1000%

100.0%
100.0%
100,0%
100.0%
100.0%

Function 4

"f-__-=$O::.,OO:.:j
"f-__-7$O":,OO'"
"f-__-=$O::.,OO:.:j
"f-__-7$O":,OO'"
"f----=:::.::.:j

"f-__-=$O::.,OO:.:j
$34.13

Workhour Costs· Current
Last Saved: December 14, 2010

(7)
Current
Annual

Workhour Cosfl,

$88,582
$26.859
$76,017
$23,988
$90,343

$16
$173207
$133,336

$375
$0
$0

$230,004
$5,665

$128,710
$15,372
$49,678

$4 807
$3,500

$65
$246,507

$1,585
$89,660

$431
$148,896

$3,210
$328

$625,144
$0

$210,549
$25,493

$368.893
$122

$34 114
$15,164

$2239
$174,177
$21,676

$1«,108
$479

$249,124

Gaining Facility: Mid-Fiorida P&DC

Function 1

"f-__-715::' -;:,..:i

"f----=::=:::::~=j,
$41.59

$0,00

$42.40

$40.02

Function 4

$0,00

"f-__-'$35=,0::1'

"f----=:::.:"l

"\----":=:=1
$0,00

$0,00

(t")
Current
Annual

Workhour Costs

$99,929
$0

$25,765
$33,003

$126,796
$254

$245,053
$328,326

$0
$0
$0

$997752
$79,300

$326,678
$U84
$1,005
$7,243
$2133

$0
$514,420

$88,493
$522 171

$0
$343,001

$195
$0

$2,155)67
$0
$0
$0
$0
$0
$0
$0
$0

$11,874
$80,559
$74,123
$62,552

$339,126

Package Page 31 AMP Workhour Costs - Current



(1)
Current

Operatlon
Number.

212
229
230
231
232

261

271
261
334
336
340
481

491
549
554
SIll
SIl3
565
585
566
567
566
607
612
619
620
629
630
776
793
891
894
696
897
89B
899
918
919
930
964

(2)

1000%
100.0°A!
100,0°,",
1000%
1000%
100.0%
1000%
100.0°,",
1OO.O°A,
100,0%
100,0%
100.0%
1000%
1000%
l00.O'k
1000%
100.0%
1000%
100.0%
1000%
100.0%
100.0%
1000%
100,0%
100,0%
100.0%
1000%
100.0°,""
100.0%
100,0%
100.0%
100.0%
100.0%
100.0%
100,0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
l00.O'k
1000%

(7J
Current
Annual

World'lour Cost!.

$4
$450,160
$253.766
$420,379
$70,902

$525
$2,124
$3,774

$112,434
$104 510

$4,049
$201

$6,036
$37,542
$61 206

$362,627
$2,738

$42469
$4 668
wo

$21 667
$194,038

$96,546
$11 174
$1900

$18,695
$68,690
$11691

$219,279
$14845

$111663
$16390
$10,696
$1,664

$74024
$434 161
$15155

$0
$599

$0
$1445206

$330,452
$3,143

$101,334

(14)
Current
Annual

Worldlour Costs

$286,719
$1,113,485

$315,753
$927782

$0
$11 ,755

$7555
$0

$143,020
$223483

$0
$0

$206,634
$496

$137,221
$314775

$0
$322,432
$174,796
$10975

$1657
$18,835

$309,600
$16.414

$0
$5,603

$77,163
$34,093

$0
$21513

$537,346
$22,446

$312,499
$0

$315,199
$1 517 502

$140 B64
$0

$63,736
$746

$2452,444
$1,458,811

$0
$0

$20 303
$136,129

$375
$157,956
$84,511

$142213
$183,582
$138,762

$8,563
$4,035

$13,633
$145610

$96,713
$158,726
$83,327

Package Page 32 AMP Workhour Cost! - Current



1-----+---(----+-----+------+-----+----

I-------j----(------j------ -----+----1 ---------

$88,101
$2782

$0

$319

$2,011

$9

$52

$420

$100

$0

$408
$1,413
$4,531

$85,156

$39,805

$980

$0

$10342

$228

$5,189

$2,129

$21,649

$89,066

$121,280

$117,459

$218919

$493,977

$1,348 852

(14)
Current
Annual

Workhour Costs

$6,352
•••_--: .. .. . ..... ~ '. . : ".:' .."..::. - ~ "," ;. : .: '. ........
~
~

IiII..
IImI!I!II..
~...
~..
.-m......--..
II
~...,

,.
,...-=-----

(7)
Current

A"""'"
Workhour Costa

«)
Current

Productivity
, iTPH '" NATPH)

(5)
Current

Ann""'
Workhool'l

(4)
Current

Annual TPH or
NATPHVolume

(3)
Curtent

Annual FHP
Volume

(1) (2)

Current % Mov(Kj to

~= Gatnlng

1----------- ---+----t-----f------+----+-----;
I-------- ---f----t-----_+-----t-------j--------J

I------+----I------+----I---------t------+-------
~---+---__+_------_+-----r---+--- 1--------------

f----+----I---+----+------f---+----
t----t----t-----+----+-----t-------j------

Package Page 33 AMP Workhour Costs - Current



(1) (2) (3) (4) (5) (6)

I
(7)

Curtent
% Moved to

Current Current Current Current Current
Operation

Gaining
Annual FHP Annual TPH Of Annual r Productivity I Annual

Numbers Volume NATPH Volume Workhours TPH or NATPH Workhour Costs
I

E

~
I

I

I

I

,

"---

I

i
~--

Package Page 34

(8) (9) (1O) (11) (12) (13) (14)
Current

% Moved to Current Current Current Current Current
Operation losing Annual FHP Annual TPH or Annual rt';rodUetlVlfy Annual
Numbers Volume NATPH Volume Workhours PH or NATPH Workhour Costs

I

i

I

~
I

AMP Workhour Costs· Current



111 (21
Current

0J:~:~ %:a~~~to

13)
Current

Annual FHP
Volume

('1 I
Current

Annual TPH or j

NATPHVoIume

IS)
Current
Annual

Workhours

(6)
Current

Productivity
{TPH or NATPH

(T)
Current
Annual

Workhour Costs

{10}
Current

Annual fHP
Volume

(11)
Current

Annual TPH or
NATPH Voiume

1'2}
Current
Annual

Workhours

(13)
Current

Productivity
I ITP" or NATPH}

(14)
Current
Annual

Workhour Costs

Package Page 35 AMP Workhour Costs Current



(1) (2) (3) (4) (') (0) (1J
Current tt. Moved to

Cunent Current Curr@f1f Cun-ent CUfrent
Operation GaI"lr'. Annual FHP Annual TPH Of I\nnuaI Producttvlty AnnualNu_. Volume NAtPH Volume _0"" (TPH '" NATPH) WOlkhour Cosu

EI
363 237 553 792672 035 218949 3620 $8596 241

0 0 0 NoCal-c $0
363 237 553 792672.035 218949 3620 $3.l598.241

0 0 0 No Calc $0

363 237 553 792872 035 218949 3620 $8,596 241

(3) (') (10) (11) (121 (H) (1()
Current

% Movad to Current Current Cu"'"' Current Curtent
O~rar.lon

Loslno
Annual FHP AMuaITPHor Annual Produetlvlty Annual

Numbers Volume NATPH VoluM8' Workh04.l~ ITPH Of NATPH Wotkhour Com

~
512576186 1449770956 419998 3452 $17990 932

0 0 0 No Calc $0
512576188 1.449 770 956 419 998 3452 $17 t90932

0 0 0 No Calc $0
192579200 416708109 94 055 4430 $4,128226
705155386 1 866479065 514054 3631 $22119158

Total FHP to be TransfQrred (Average OaUy Volume): 1,171,73-4
(This nu!'T'\Mt is carried fOlWaid to AMP Worksheet EXl!!cutive Summary)

Current FHP at Gaining Facility (Avelllge Dally Volume) : 2,274,695
(This numbet is camed fOlWard to AMP WQ(ks!1eet Ex~wtive Summary)

Combined Current Workhour Annual Workhour CO$ts : UO,715,399
(This nulT1bef Is carried fOlWard to the bottom of AMP Worksheet WorkhOUf Co$f!,PropoMd)

875,813,739

875813739

192,579,200
1,068,392,939

2,242,442,991

2,24 442,991

2,659,151,100

638,947

638,947

94,055
733,002

3,510
NoCate

3,510
No Calc

4,430
3,628

$26,587,173
$0

$26587,173
$0

$4,128,225
$30,715,399

Package Page 36 AMP Workhour Costs * Current



WorkhDur Costs - Proposed
Last Saved December 14, 2010

Gaining Facility:Losing Facility: Daytona Beach P&DF

(0)
Proposed

Annual
Workhour Cot:tI.

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
so
$0
$0
$0
$0
$0
$0
so
$0
$0

- $0

$0
$0
$0
$0
$0
$0
so
$0
so
so
so
$0
so

Mld-Florlda P&DC•.... " •.:.. "....:.."
I.: :,. '.:. .."..

., .. . .. :

~

•

1'

I I

I..•~I I,
I...--..•.,
I"

I',

"

II....
I

~..
",

•..,.I•~--

1'0) (11)
Proposed Proposed

Annu.l Productivity
Workhour. TPH Of NATPH

(12)
Proposed

Annual
W~hour Colts

$194,007
$0

$106,498
$58479

$210,307
$271

$429,005
$469,934

$399
$0
$0

$1,196221
$84 278

$436,215
$1,954
$2,904
$9739
$4,042

$0
$727,129
$88,493

$522,171
$458

$502033
S3604

$0
$2610618

so
$181682

$21,998
S1421

so
$29,437
$11957

so
S11674
S81916

$198473
$83,061

$803,705
$286 723

$1,510787
$539734

Sl,374,241
$88186
S12,299
S10209

$4 715
$249,841

Package Page 37 AMP Wor1<hour Costs - Proposed



No Cal
No Calc
No Cal
No Calc
No Calc
No Calc
No Calc
No Calc
No Calc
No Calc
No Calc
No Calc
No Calc
No Cal
No Calc
No Calc
No Calc

(6)
Propos&<:!

Annual
WOI'khoor Ca.ts

SO
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
SO
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

1'2}
Proposed

Annual
WOfkhour Coeb

$310731
$0
$0

$206 634
$22782

S221 790
S530,720

$3420
$366 479
$179637

$11,431
$23652

$216,402
$411956

$27,997
Sl,628

$25191
$148370
$46212

$224395
$36902

$623805
$39436

$324639
$1,600

$407,668
$2,047,307

$159,795
$0

$64 486
$748

$3705039
$1871599

$3,022
$128583

$0
$20,303

$136129
$375

$157956
$84511

$142213
$183,582
$138,762

$8 563
$4,035

S13633
$145,610

$96713
$158728

$83327
$6 352

$420
$2129

$10,342

Pad<age Page 38 AMP Workhour Costs Proposed



o No Calc

o No Calc

o No Calc

o No Cal

$69068
$408

$0
$52

$228

$0
$0

$5,169

$2,011

$39605

$85,156
$980

$2,782
$86 101

$319

$4531

$0

$0

$9

$1413

$100

$0
$21649

$117,459
$493,977

$121280

$114478

$1,348,852

(12)
P,oposed

Annual
Workhour Costa

$218,919

(10) 111)
Propoa.ed Ptopoaed

Annual PrQdUcttvlty
Workhour. TPH Of NATPH

o No Calc
o No Calc
o No Calc
o No Calc
o No Calc
o No Calc
o No Cal
o No Calc
o No Calc
o No Calc
o No Calc

o NoCa

o No Calc
o No Calc
o No Calc
o No Calc

o No Cal
o No Cal

o No Calc

•••••• "':' .••.•• ". • I .

•• , .1' .". '.'

,- .. ".-• _..-

IImI!I!II
mrm!III...~
HI
~
~.........•~ ..,
-.m;.
~....'"...."...
~• __~.-mBml

•

(1) (2) (3) 14) (5) 16)
Propoaed Proposed PropoHd Proposed Propoaed PropoHd
OpefaUon Annual FHP Annual TPH OJ Annual Productivity AnnUllI
Numbers Volume NATPH Volume Workhour. I (TPH", NATPH) Workhouf Coata

-- 0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Cal
0 No Cal
0 No Calc
0 No Cal
0 No Calc
0 No Ca
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Cal
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc --
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Cal
0 No Calc
0 No Calc
0 No Calc
0 NoCale
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc

Package Page 39 AMP Wor1<hour Cosls . Proposed



111 (21 <31 (41 (51 (61
Proposed Proposed Proposed Proposed Proposed Proposed
Operation Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhours (TPH or NATPHI Workhour Costs

0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0

0 No Calc
Calc

0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 NaCale
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc

No Calc
No Calc

0 No Calc
0 No Calc

~
0 No Calc

. 0 No Calc
0 No Calc
0 No Calc
0 No Calcl

0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0

==iI==-~0
0 No _____
0 No Calc

I 0 No Calc --
0 No Calc
0 No Calc

Package Page 40

(71 (8) (91 (10) ("1 (121
Proposed Proposed Proposed Proposed Proposed Proposed
Operation Annual FHP Annual TPH or Annual ProductiVity Annual
Numbers Volume NATPH Volume Workhours (TPH or NATPHI Workhout Costs

0 No Calc
0 No Calc
0 No Calc
0

N~0 No
0 No
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Caici

~
I 0 No Calc

0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc

0 No Calc

==F
0 No Calc
0 No Calc
0 No Calc

0 No Calc
0 No Calc
0 No Calc

-- 0 No Calc
0 No Calc
0 No Cal
0 No Cal
0 No Cal
0 NoGal
0 No Calc
0 No Calc
0 No Calc
0 No Calc

-~o No Calci
0 No Calc

I 0 No Calc
0 No Calc

0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc

0 No Calc
0 No Calc
0 No Calc

No Calc

0 No Calc
0 No Calc
o· No Calc
0 No Calc
0 No Calc

. 0 No Calc

AMP Workhour Costs - Proposed



11) 12) (3) (4) (5) (6)
Proposed Proposed Proposed Proposed Proposed Proposed
Operation Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhours IT PH 0' NATPHI Workhour Costs

0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0

""

No Calc,
No Calc ---
No Calc

0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc

- No Calc
No Calc
No Calc

~-~--"-~,~

No Calc;
No Calc

0 No Calc

-"
0

~0
0
0 No Calc
0 No Calc

, 0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc

Package Page 41

(7) (8)
I

(9) (10) 111) (12)
Proposed Proposed Proposed Proposed Proposed Proposed
Operation Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhours (TPH or NATPH Workhour Costs

0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc

f----- 0 No Calc
0 No Calc

1----. 0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc

----- 0 No Calc
0 No Calc
0 No Calc
0 No Calc

1------ 0 No Calc
0 No Calcf----
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc

AMP Workhour Costs - Proposed



(1) 12) (3) (4) (5) (61
Ptoposad Proposed Proposed Proposed Proposed Propoae-d
Oper_tlon Annual FHP Annual TPH 0( Annual Productivity Annual
Numbers Volume NATPH Volume Workhoun tTPH Or NATPH WOfkhour Costl

0 No Ca
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Cal
a NoGal
a No Calc
a No Calc
a No Calc
0 No Cal
a NoGs
a No Calc
0 NoGal
a No Cal
0 NoCa
a NoCale
a NaCale
a No Calc
a No Calc
0 No Calc
0 No Cal
0 No Calc
a No Cal
a No Calc
a NaCale
a No Cal
0 No Calc
0 NoGal
0 No Cal
a No Cal
a No Ca
0 No Ca
a NoCale
a No Calc
a No Cal
0 No Calc ----
0 No Calc
a No Calc
0 No Calc --
0 No Calc

0 0 0 No calc $0
0 0 0 NoCate $0
0 0 0 No Calc $0
0 0 0 No CAlc $0

<
0 0 No Calc $0

Packaga Page 42

17) 18) (9) (1O) (111 (12)
Proposed Proposed Proposed Proposad Proposed Proposed
Operetion Annual FHP Annual TPH Of Annual Productivity Annual
Numben Volume NATPH Volume Workhours ITPH or NATPH WOfkhouf Costs

0 No Cal
0 No Calc
a No Calc
a No Cal
a No Cal
a NoGal
a No Calc
0 No Calc
a No Calc
a No Calc
0 No Calc
a No Cal
a No Cal
a No Calc
a No Calc
0 NoGal
0 No Calc
0 No Calc
a No Calc
a No Cal
a No Calc
0 No Cal
0 No Cal
0 No Calc
0 NoGal
a No Calc
0 No Cal
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Cal
0 No Cal
a No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc

....... 815,813,139 2,242,442991 591,109 3194 $25335,054..... 0 0 0 No Calc $0
11m 815813139 2,242,442,991 591,109 3194 $25,335 054-..,. 0 0 0 No Calc $0.. 192,519,200 416,108109 94,055 4430 $4,128,228

1 068392939 2659151100 685154 3881 $2946328

AMP Worl<hour C05t5 - Propo5ed



1---1-----1-------- ------+-----f---------j

1----1------+-------1----------1-----1--------1

1--- -

-

Totals 0 0 0 No Calc $0$0No CalcTotals

f-----f---------I--

I----I----......;f-------I------- ------+-----1
I---+----f--------~---------j------+-----~

-- ------ 1------------+-----------
-------1--- ---

f-----j--------j-------I-----------j-----+-----

Combined Current Annu.l Wor1l:hour Cost: $30,716,399
(This number brought forward from Workhour Costs CUf(fXl()

Proposed Annual Workhour Cost: $29,463,280
(Tetal of Columns 6 and 12 on this page)

Minimum Function 1 Workhour Savings: ($817,917)
(ThiS number repre~nts proposed workhour savings with no productiv~y lmpro..-emenl!

applied 10 operations at lhe gaming facility}

Function 1 Workhour Savings: $1,252 1119
(This number equals the difference in the current and proposed workhour cost~

above and is earned forward to the EXectJ!iv8 Summary)

1,068,392,938
1 088 392 939

0_0".

2,242,442,991

2,242,442,991

416,708,109

2,659,151,100
2,659151 100

0.0%

$30,715,399
$29463280
$1.252,119

-4_1%
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Other Workhour Move Analysis
lJl;Kt S!lliv,d DecerTl!:ler 14, 2010

losing Facility: Daytona Beach P&DF

Package Page .(..

Gaining Fadltty Mid·Florida P&DC

==~~
=1.oWJg(%) (%)

065
515
566
570
581
616
62.
63'
665..,
6eO
7<5
m
750
751
753
666
673
691
7<.

$()

$187
$()

$355503
$7780
$3982

$()

$108,426

'0
$()

$475,928
$711,536

$-4205181
$()

$5222413
902.(2

$28.( 396
<23&1

$1256,585

Data RanQe of D-ata 07101A:J9 to 06130110

$()

$187
$13206

$()

$355 503
$7780
$398:2

$()

$108.426
$70241
$1~ 066
545968

$776530
$5081 -4S2

S5Z2 2-46
90 242

$284 396
<2"",,

$1256 585

AMP Other Curr vs Prop



Package Page 45

r--
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Totals

Opo-"
Op&-lM()ruaing

Op~'"

AlIOpefanoos

91139
o
o

91139

3986186
10
10

$3986166

Totals

= (%7':fldR~'=" tou-lno ClottoE

820
82'
63'
671

927
926
933
951
63()

69'
69S
700
701
702
759
922

o
135 965
39197

175162

$6300768
1673 607
$8~375

10
S<l
10

$65477
$982197

151
273,147

$281854
42274

$155618
81538

$75969
$100758

51>

'"
S<l
o

10

od 0 0
Qp>-loc 159356 $7499 1315

51> 39197 1673 607
NIOos 19655::1 $9173222

10

S161778
$90 765

$,255 i!JJ7
$65477

$1025146
151

S273 141
$281854

2274
$155816

$81538
$75989
100758
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TOlals

25395
o
o

25395

1335633

'"
$1335833

Totals
Op....!llCfeulng

ap.-Sa
All OpeflllON

22557
35694
55251

1 300 217
$1811427
$3111644

$203 495
$3S 838
$25499

'0'0
'"

-R'"
~I",

o s---Sta
.oJ1

o
26,342
350..
"'035

o
$1598 462

1811427

ap.-R 4956 $179.462

Totals r:~o,,~'~-I~~"~""'L:+==::::;~0tj::=:;:::;:::~"'~~ Opt-StIIylng 0 so
All OpGrlllona 4,956 $179462

Totals '630
650

7328

'"$240 132
$25499

$265 632

R'" '0
'"'0
•0

o ..Red

AIlO •

0555
0..

92"

'0
$.310190
$25499
335690

Grouped Subtotals for Transportation, Maintenance, Supervision & Flow Adjustments, along with Facility and Combined Summaries

'"'"'"
'"

0plI6He79,76-04(31 l F===:::g:OoF===::J"'",!g:JI
OpaHl5. ?MiMIc. -"-'- -"'-'.
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Summary by Sub-Group

5522.248
2033 115
$571795

$161,na
$0

$5081482

$0
3,>t09689

$100,758

$75,900
1000622

$0
$0
$0

$5 611
$8.261248

$1980 742

_........,
Wo/1ltlotxeo.l($)

Maintenance

$100.758

$161.778
o

$0
o

$1968.121
$487.689

$36 638

$4 205181
$522.246

$0
3,111644

$7219.875

$1,725.445
o

$75,989
$1,047.674

$0
$0

Cur~AnnuaI

WorkhourCwt
(t)

Maintenance

Current - Combined
PropoMd -;. Special Adjustments

- Combirwd- Change

$0
$0
$0
$0

$0

22.<03
o

177 544
64,035

7.561
271,843

$96< 585
$0

$8.2612-'18
$3,409.889

$283.079
$12,918.801

_C"'
(3~:O:

o
65583;

""C~tlQ"

-147%
ifDtV/O'

-27.0%

Dohr.o."""
($,55 844

$0
,102.787 ....74
$1 D37~;88t

;$43,4;'51

{$4.024?.-31,

-"en."..
-13.9%

'DlV/Ot
-252%

TotilAd

Nolas

7) 9C..,. to T'.'\$-PVS t.L

3}~10~~~~~ tat·

41~.. ':Jp. .,oo'>g I¢ '~,,~~.,r-~' T.t>s

$0 Tot:lillAd $0
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Staffing - Management
Last Saved: December 14, 2010

Losing Facility: Daytona Beach P&DF
Data Extraction Date: 07/12/10 Finance Number:_

Management Positions
(1) (2) (3) (4) (5) (6)

Position Title Level
Current Auth Current Proposed

DifferenceLine Staffing On-Rolls Staffing

1 MGR PROCESSING/DISTRIBUTION FCLTY EAS-24 1 1 0 -1

2 MGR MAINTENANCE EAS-21 1 1 0 -1

3 MGR DISTRIBUTION OPERATIONS EAS-20 1
.

1 0 -1

4 OPERATIONS SUPPORT SPECIALIST EAS-17 1
•

1 0 -1

5 SUPV DISTRIBUTION OPERATIONS EAS-17 5 5 0 -5

6 SUPV MAINTENANCE OPERATIONS EAS-17 4 3 0 -3

7 SECRETARY (FLD) EAS-12 1 1 0 -1

8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
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45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79

Totals 14 13 0 (13)

Retirement Eligibles:

Package Page 51

4 Position Loss:1 13

AMP Staffing - PCES/EAS



Gaining Facility: Mid-Florida P&DC
Data Extraction Date: 07/12/10 Finance Number:_

Management Positions
(12) (13) (14) (15) (16) (17)-

Position Title Level
Current Auth Current Proposed

DifferenceLine Staffing On-Rolls Staffing

1 MGR PROCESSING/DISTRIBUTION EAS-25 1 1 1 0

2 MGR MAINTENANCE EAS-22 1 0 1 1

3 MGR IN-PLANT SUPPORT EAS-21 1 1 1 0

4 MGR DISTRIBUTION OPERATIONS EAS-20 2 2 2 0

5 MGR MAINTENANCE OPERATIONS EAS-19 1 1 1 0

6 MGR MAINTENANCE OPERATIONS SUPPT EAS-19 1 1 1 0

7 OPERATIONS SUPPORT SPECIALIST EAS-18 1 1 1 0

8 OPERATIONS SUPPORT SPECIALIST EAS-17 2 2 3 1

9 SUPV DISTRIBUTION OPERAnONS EAS-17 10 10 13 3

10 SUPV MAINTENANCE OPERATIONS EAS-17 7 7 7 0

11 NETWORKS SPECIALIST EAS-16 1 1 1 0

12 OPERATIONS SUPPORT SPECIALIST EAS-15 1 1 1 0

13 SECRETARY (FLO) EAS-12 1 1 1 0

14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47

Package Page 52 AMPS~ffing-PCE~EAS



Position Loss:I,--_(,-s....) _5Retirement Eligibles:

48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79

Total 30 29 34 5
..

Total PCES/EAS Position Loss:======8=== (This number carried forward to the Executive Summary)

rev 11/05/2008
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Staffing - Craft
Last Saved' December 14 2010

Losing Facility: Daytona Beach P&DF Finance Number:

Data Extraction Date: 07/12/10

(1) (2) (3) (4) (5) (6)
Craft Positions Casuals Part Time Full Time Total Total

Difference
On-Rolls On-Rolls On-Rolls On-Rolls Proposed

Function 1 - Clerk 8 0 72 80 0 (80
Function 4 - Clerk 0 0 0
Function 1 - Mail Handler 0 4 34 38 0 {38
Function 4 - Mail Handler 0 0 0

Function 1 & 4 Sub-Total 8 4 106 118 0 (118
Function 3A - Vehicle Service 0 0 0
Function 38 - Maintenance 0 0 50 50 0 (50
Functions 67-69 - Lmtd/RehablWC 0 3 3 0 13
Other Functions 01 0 1 1 0 II

I
Total 8 4 160 172 0 (172)

Retirement Eligibles 51

Gaining Facility: Mid-Florida P&DC Finance NUmber:_

Data Extraction Date: 07/12/10

(7) (8) (9) (10) (11) (12)
Craft Positions Casuals Part Time Full Time Total Total

Difference
On-Rolls On-Rolls On-Rolls On-Rolls Proposed

Function 1 - Clerk 0 0 167 167 208 41
Function 1 - Mail Handler 0 8 94 102 123 21

Function 1 Sub-Total 0 8 261 269 331 62
Function 3A - Vehicle Service 0 0 0
Function 38 - Maintenance 0 0 88 88 98 10
Functions 67-69 - Lmtd/RehablWC 0 0
Other Functions 01 0 15 15 15 0

Total 0 8 364 372 444 72

Retirement Eligibles: 108

Total Craft Position Loss: 100 (ThiS number carried forward to the Execu/lve Summary)

(13) Notes This staffing model does not include any staffing that will be needed at the Ortando L&DC

to process Daytona's PriOrity mail volumes.
rov 1110512008
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Maintenance
Last Saved' December 14, 2010

Losing Facility: Daytona Beach P&DF

Date Range of Data: Ju~01-2009 Jun-3Q-2010

Gaining Facility: Mid-Florida P&DC

54,252

Difference

°

1,393,129 $1,338,877 $

_,ROIi!Wi!MafrllO_e. &;

- f.¢»!!Iill:....

Workhour Activity

Total(64$,949)

Dffference

0$

°

646,949 $

Mall Processing $
1,665,295 $ °$

(1,665,295) Mall Processing $
4,205,181 $ 5,081,482 $ 876,301

Equipment Equipment

Building Equipment $ 598,641 $ °$
(598,641) Building Equipment $ 522,246 $ 522,246 $ 0

Building Services $ 1,264,789 $ °$
(U64,789) Building Services $ 1,968,121 $ 2,033,115 $ 64,993

(Custodia! Cleaning) (Custodial Cleaning)

Maintenance $
218,170 $ 0$ (218170) Maintenance $

487,689 $ 571,795 $ 84,106
Operations Support Operations Support

81,952 $ °$
(81,952} 36,638 $ 52,611 $ 15,973

3,828,847 $ °$
(3,828847) 7,219,875 $ 8,261,248 $ 1,041,373

_R<>I_M~...n... lIi
f ...I!!Iill:.... -

Total

4,475,796 $ ° $ (4,475}96) 8,558,752 9,654,377 $ 1,095,625

Annual Maintenance SaVings: $_3,,;.,3_8_0_,_1_7_1 (This number carried fOJWard to the Execvtlve Summary)

(7) Notes _

rev 0411312009
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Transportation - PVS
Last Saved: December 14, 2010

Losing Facility: Daytona Beach P&DF

Finance Number:•••••iII.ii1.r:=~~--
Date Range of Data: 07/01/09 •• to -- 06/30/10

Gaining Facility: iM.iid-iF.lo.r.id.a.Pi&.D.C•••i _
Finance Number:

LDC 31 (617,679,764) $0 $0 $0

LDC 34 (765, 766) $0 $0~

Total W~rkhOUrcosJ --$-o-+----:-:+---wl-$0

PVS Owned EQuipment
Seven Ton Trucks
Eleven Ton Trucks
SinQle Axle Tractors
Tandem Axle Tractors
Spotters

PVS Transportation
Total Number of Schedules
Tofal Annual Mileage

Total Mileage Costs

PVS Leases
Total Vehicles Leased

Total Lease Costs

PVS Workhour Costs

(1)
Current

(2)
Proposed

(3)
Difference

o
o
o
o
o

o
o

$0

o
$0

(4) (5) (6)
Current Proposed Difference

PVS Owned EQuipment
Seven Ton Trucks 0

Eleven Ton Trucks 0

Single Axle Tractors 0

Tandem Axle Tractors 0

Spotters 0

PVS Transportation
Total Number of Schedules 0

Total Annual Mileage 0

Total Mileage Costs $0

PVS Leases
Total Vehicles Leased 0

Total Lease Costs $0

PVS Workhour Costs
LOC 31 (617,679,764) $0 $0 $0

LDC 34 (765, 766) $0

:~.
-$0

""

"

Total Workhour Costs $0 $0

PVS Transportation Savings (Gaining Facility): I $0 IPVS Transportation Savings (Losing Facility): I $0 I
Total PVS Transportation SaVings: ..::$;;:0_ «== (This number IS summed with Total from 'Trans-HeR' and carried forward to the

Executive SummaI}' as Transportation SaVings)

(7) Notes: No PVS Transportation associated with this AMP package

rev 04/13/2009
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Transportation - HeR
Last Saved: December 14, 2010

CT for Outbound Dock: 02:30

8 9 10 11 12 13 14
Current Current Current Proposed Proposed Proposed

Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileaae Cost Mile Mileane Cost Mile

Losing Facility: Daytona Beach P&DF

Type of Distribution to Consolidate: Orig & Des!

Data Extraction Date: 07112110

2 3 4
Current Current Current

Route Annual Annual Cost per
Numbers Mllea e Cost Mile

320AG 42145 $36,865 $0.87
320BG 73,703 $74,041 $100
320CG 54,466 $53,636 $0.98

320AK A&B 1,298,160 $2,486,705 $1,92
32015 114,590 $179,163 $1.56
32021 467,327 $680,971 $1.46
32039 274,510 $523,229 $1.91
32132 56,251 $71,571 $1.27
32135 28,611 $23,765 $0,83
32136 11,823 $10,493 $0.89
32145 25,962 $79,127 $3,05

32146-A 302,349 $609,686 $2,02
32146-B 124,559 $274,018 $2.20
32148 100,961 $165,949 $1,64
32169 101,689 $204.007 $2.01
32190 232,398 $419,395 $1.80
321M 35,555 $133,411 $3.75
321AE 227,055 $324980 $1.43

321LO-A 16,063 $54,046 $3.36
321LO-B 20609 $73768 $3,58
32112 30,427 $108,607 $3.57
321UO 273,878 $451,808 $1,65
32297 1,223755 $2,052966 $1,68
327L9 507,293 $1,198,689 $2,36
328GE 559,641 $834 051 $1.49

Recurrin e uipment costs for HeR routes:

Gaining Facility: Mid-Florida P&DC

CET for cancellations: 21 :00 CET for OGP: 21 :00
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1 2 3 4 5 6 7
Current Current Current Proposed Proposed Proposed

Route Annual Annual Cost per Annual Annual Cost per
Numbers Mlleane Cost Mile Mileaae Cost Mile

I

I

f==F
I

*I
I

Package Page 58

i 8 9 10 11 12 13 14
Current Current Current Proposed Proposed Proposed

e Annual Annual Cost per Annual Annual Cost per
Numbers Mlleaae Cost Mile Mileane Cost Mile

I

I

I
I
I

t==±==
I

AMP Transportation - HeR



1 2 3 4 5 6 7
Current Current Current Proposed Proposed Proposed

Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile

8 9 10 11 12 13 14
Current Current Current Proposed Proposed Proposed

Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile

Current
Losing

54,685

Moving
to Gain (-)

o

Other
Changes

+/-)

o

Trips from
Gaining

o

Proposed Result

54,685

Curren!
Gaining

100,782

Moving
to Lose (-)

o

Other
Changes

+/-

o

Trips from
Losing

o

Proposed Result

100,782

HCR Annual Savings (Losing Facility): ($129,084) HCR Annual Savings (Gaining Facility): -:$:;:0'-

Package Page 59

Total HCR Transportation Savings: _""'"'($..1,;;2=9..,0=84....) _ « ..'" (This number is summed with Total from Trans-PVS' and carried forward
to the Executive Summary 8S Transportation Savings)

rev 1110512008
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Distribution Changes
Last Saved: December 14, 2010

Losing Facility: Daytona Beach P&DF
Type of Distribution to Consolidate: -,O::.;nc:.go..;:&:..::D.;:e.;:s.:..t _

Indicate each DMM labeling list affected by placing an
"X" to the left of the list.

If revisions to DMM L005 or DMM L201 are needed, Indicate
propos&<! DMM label chan e below,

(1) (2) DMM Labeling List L005 - 3-Dlglt ZIP Code Prefix Groups - SCF Sortation

Column B 3-0i it ZIP Code Destinations Column C - Label to

(3) DMM Labelln List L201 - Periodicals 0

Action
Code- Column A - Ent ZIP Codes

DAYTONA BEACH FL 321

MID-FLORIDA FL 327 S

Column B - Label to

MID-FLORIDA FL 327

Column B - Label to

From:

~Actlon Codes: A=add D:::.delete CF-change from CT=change to

Action Code- Column A - 3-D It lIP Code Prefix Grou

D 321

CF 327

To:

Action Code· Column A • 3-D It ZIP Code Prefix Grou

CT 321 327

Important Note' Section 2 &. 3 illustrate possible changes to DMM labeling lists. Section 2 relates 10 consolidation of Destination
Operations. $eetJon 3 pertains to Originating: Operations The Area Distribution Network group wUt submit appropriate requests for
DMM changes atter AMP approval

OMM LOO1 OMM L011

OMM LOO2 _X_OMM L201

OMMLOO3 OMM L601

OMM L004 OMM L602

OMM LOOS OMM L603

OMM L006 OMM L604

OMM LOO7 OMM L605

OMM LOO6 OMM L606

OMM LOW X OMM L607---
OMM L010 X

X

X

X

X

CF 327
005,068-089,100-119,124-127, 140-212,214-268,270-339,341 ,342,344,346,347,349-352,354-
418,420-427 ,430-497,500-516,520-528,530-532,534,549,600-620,622-631 ,633-641 ,644-658,660- OMX MID-FLORIDA FL 327
662,664-668,680,681 ,683-693,700,701,703-708,710-714,716-731,734-738,740,741,743-764,770
778

005,070-089,100-119, 124-127,140-212,214-223,226,227,246-260,267,270-342,344,346,347,349
352,354-418,420-427,430-516,520-528,530-532,534,535,537-539,541-545,549,600-620,622
631,633-641,644-658,660-662,664-681,683-693,700,701,703-708,710-714,716,717,719-731,734
741,743-749,

Column B - 3·0· it ZIP Code Destinations

005,068-089,100-119,124-127,140-212,214-268,270-342,344,346,347,349-352,354-418,420
427,430-516,520-528,530-532,534,535,537-539,541-545,549,600-620,622-631 ,633-641,644
658,660-662,664-681,683-693,700,701,703-708,710-714,716-731,734-741,743-764,770-778

Column B - 3-Di it ZIP Code Destlnations

Column B - 3-0· it ZIP Code Destinations

(4) Drop Shl ments for Deatination Ent,., Discounts - FAST Appointment Summary Report
NA~S

Facility Name
Total No-Show Late Arrival 0 n Closed Unschd

Month Losing/Gaining
Code Schd Annis Count % Count % Count % Count '4 Count

Mav'10 Losina Facilltv 321 Daytona Beach P&DC 308 101 3279% 78 25,32% 0 0.00% 207 67.21% 11

Jun'10 Losing Facility 321 Daytona Beach P&DC 327 104 3180% 99 30.28% 0 0.00% 223 68,20% 6

May'10 Gaining Facility 327 Mid Florida P&DC 293 69 23.55% 83 28,33% 0 000% 223 76.11% 5

Jun'10 Gaining Facility 327 Mid Florida P&DC 294 60 20.41% 84 28.57% 0 000% 233 79.25% 13

(5) Notes: Daytona to DaytonA 'NUl maintain It's overnight service standard.

Changes are shown abOve for some of the labeling lists. [f the AMP is sepraved the other affected lists will be modfied through the regular labeling "st change process

rev 511412009
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MPE Inventory
Last Saved December 14, 2010

Gaining Facility: Mid-Florida P&DCLosing Facility: Daytona Beach P&DF

Data Extraction Date: ..;:.07;..:/.;.1..:.;1/:..:1.;::0 _

(1) (2) (3)

Equipment
Current Proposed

Difference

Tvoe
Number Number

AFCS 2 (2)

AFSM -ALL 1 (1)

APPS 0

ClOSS 0

CSBCS 0
DBCS 10 (10)

DBCS-OSS 0
DIOSS 1 (1)

FSS 0
SPBS 0
UFSM 0

FC I MICRO MARK 2 (2)

ROBOT GANTRY 1 (1)

HSTSIHSUS 0
LCTS ILCUS 1 (1)

LIPS 0
MLOCR-ISS 0
MPBCS-OSS 0

TABBER I 0
POWERED

INDUSTRIAL 7 (7)
EQUIPMENT

(4) (5) (6) (7) (8)

Equipment
Current Proposed

Difference
Excess Relocation

Tyoe
Number Number Equipment Costs

AFCS 4 4 0 (2)

AFSM 100 2 2 0 (1)

APPS 0 0

ClOSS 4 4 0 0

CSBCS 0 0

DBCS 15 25 10 0 $73,920
DBCS-OSS 0 0

DIOSS 2 3 1 0 $6,825
FSS 0 0

SPBS 0 0
UFSM 0 0

FC I MICRO MARK 0 (2)

ROBOT GANTRY 2 3 1 0 $325,000
HSTS I HSUS 0 0

LCTS ILCUS 1 1 0 $90,000

LIPS 0 0

MLOCR-ISS 0 0
MPBCS-OSS 0 0

TABBER 0 0

POWERED
INDUSTRIAL 8 15 7 0
EQUIPMENT

Mail Processing EqUipment Relocation Costs from Losing to Gaining Facility: $495,745 (ThiS number IS camed forward to Space Evaluation and

Other Costs)

(9) Notes: All 10 D8CS (2 Ph 1 & 8 Ph 2-5), 1 DIOSS, 2 NEC's, 1 robot, 1 LCTS and the PIV equipment Will be relocated to Mid-FL P&DC All other equipment will

be excessed to other facilities. Robot Gantry relocation of $325,000 includes $175,000 relocation of one unit from Daytona Beach and $150,000 relocation of

one unit internally at Mid Florida. A one-time facility cost of $402,884 is induded on the Space&Cosfs sheet and detailed in the notes section

rev 03/04/2008
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Customer Service Issues
Las! Saved December '4,2010

Losing Facility: Daytona Beach P&DF

Data5';:;~~:n -:'-:-'-;:~:,-;,.;c-------

1, Collection Points
Number picked up before 1 p.rn

Number picked up between 1~5 p,m

Number picked up after 5 p.rn

Tota! Number of Collection Points b_"";';';;'-!__';;';;;:"..!b ;;:""!"_=

2. How many collection boxes are designated for "local delivery"?

3. How many "'ocal delivery" boxes will be removed as a result of AMP?

Sat.

4. Delivery Performance Report

(llo Carriers returning before 5 p.m

5. Retail Unit Inside Losing Facility (Window Service Times)

End

Closed

Closed

Closed
Closed

Closed

Closed

6. Business (Bulk) Mail Acceptance Hours

Start

MOndaYI-.....:9c:.;:O:;O,-_

TUesdaYI---:9::::0;:O,-_

wedneSd8YI-.....:9c:.;:O"'O_+_
ThUrSdaYI--=9c:.;:O:.:;O_+_

Frid8VI--:9:;-:O=:O=:--i_-;-::::::'-_Uf-..:::'=-=--t_:::-:=:---1
SaturdayL.......:1::.0~O::.O_.J..._;.;.:.:::::..._u.......:==_J.....:::=::::...-l

7. Can customers obtain a local postmark in accordance with applicable policies in the Postal Operations Manual? Ves

8< Notes:
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Gaining Facility: Mid-Florida P&DC

9. What postmark will be printed on collection mail?

Line 1 -'M~i~d~F.::lo"n::·d"'a~F.!..1=c32~7,- _

Line _

rev6f1812008
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Space Evaluation and Other Costs

Last Saved December 14, 2010

Losing Facility: Daytona Beach P&DF

1, Affected Facility
Facility Name Daytona Beach P&DF

Street Address: 500 Bill France Blvd,
City, State ZIP: Daytona Beach, FI 32114-9997

2, Lease Information, (If not leased skip to 3 below,)
Enter annual lease cost --,U:..:S""P-:S::-::.ow:..:.n:..:.ed~fa=ci""lity~ _

Enter lease expiration dat€.....:.n-:/a=--- _
Enter lease options/terms -'.n/""a=--- _

3, Current Square Footage
Enter the total interior square footage of the facili~---:1"'8?9,_;.496~S"'q"c,,..,ft,-;',..- _

Enter gained square footage expected with the AMF----.:1:;.89"-',...:,49::.:6:.;s::.:9:c:f:;.ee::.:t=--- _

4, Planned use for acquired space from approved AMI
This facility will be closed after mail processing operations have been removed and other processes have been relocated

5, Facility Costs

Enter any projected one-time facility costs:...:-:$:.c4~0=2!.:,8:..::8-:4_-,-_;-;-_--:-~_=-~--:- _ _:'
(This number shown below under One-Time Costs section

6, Savings Information

Space Savings ($): $0
--'';'(Th:::-:-is-n-u-m-'-b-e''-rca--m:;:ed~fo:;:rw--a:;:rd;-;t:-o 7.:th:-:'e"';:E':':xe:-c:-"u7/iv:-:'e:-S;;':u"::m::':m=-a=ry)

7, Notes One-time facility cost (#5 above) is associated directly with preparing the Mid Florida
workroom floor space for the Daytona Beach equipment identified for relocation Of the $402,884,
$381,884 is calculated as $1480 x 25,803 s9 It per the DAR factors sheet from 05-07-10 and
$21,000 is calculated as 14 General Bills of lading (GBls) or 14 trucks for equipment relocations

Employee Relocation Costs: ~$:..::O _

Mail Processing Equipment Relocation Costs: $495,745
(from MPE Inventory )

Facility Costs: $402,884
(from above)

Total One-Time Costs: $898,629
(This number carned forward to Executive Summary)

losing Facility: Oay1ona Beach P&OF Gaining Facility: :...Mc:,id::.-:...F:=/o"'rid""a:.;P..,;&::.;O::.:C"- _

YTO Range of Report: __--.::0:.;,71;;.0.::1/;;.09::.....:--.::06"'1;;.30"'1.::10::- _

(1) (2) (3)

Current Cost
Product Associated REC per 1,000

Images

letters Salt lake City $2998
Flats Salt lake Ctv $2951

PARSCOA Salt Lake C'tv $170.22
PARS Redirects Salt lake City $3650

APPS N/A
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(4) (5) (6)

Current Cost
Product Associated REC per 1,000

Images

Letters Salt lake City $29,98
Flats Salt lake Ci tv $2951

PARS COA Salt lake Ciy $170.22
PARS Redirects Saft Lake Ciy $3650

APPS N/A

rev 9/2412008
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