
Dr><CT'" SERVICE

December 19, 2011

Mr. Cliff Guffey
President
American Postal Workers

Union (APWU), AFL-CIO
1300 L Street, NW
Washington, DC 20005-4128

Dear Cliff,

Certified Mail Tracking Number:
70102780000364768706

As information, enclosed is a copy of the second and final Post Implementation Review for
the Jackson, TN Customer Service Mail Processing Center (CSMPC) Area Mail Processing
(AMP).

If you have any questions, please contact Rickey Dean at 202-268-7412.

Sincerely,

JJA
Patrick M. Devine
A/Manager
Contract Administration (APWU)

Enclosure

(CA2011-1139)



Jun-30-2011

10-13·201117:13

Type of DIstribution Consolidated: Originating

Facility Name & Type: Jackson TN CSMPC
Street Address: 200 Or. Martin luther King Jr. Or

City: Jackson

State: TN

50 Facility ZIP Code: 38301

District: Tennessee
Area: Southwest

Finance Number: _

Current 30 ZIP Code(S): 382, 383

Miles to Gaining Facility: 912

EXFC office: Yes
Plant Manager: Mark James

Senior Plant Manager: James Drummer

District Manager: Greg Gamble

Facility Name & Type: MemphIS TN P&OC
Street Address: 555 S 3rd St

City: Memphis

State: TN

50 FacUlty ZIP Code: 38101

District: Tennessee

Area: Southwest
Finance Number: _

Current 3D ZIP Code(S): 375,380,381,386,723

EXFC office: Yes
Plant Manager: David Jones

Senior Plant Manager: James Drummer
District Manager: Greg Gamble

Approval Date: AprlI27, 2010

Implementation Date: Jul-D1-2010

PIR Type: Final PIR

Date Range of Data: Jul-D1-2010:

Processing Days per Year: 310

Bargaining Unit Hours per Year: 1,750

EAS Hours per Year: 1,825

Date of HQ memo, DAR Factors/Cost ofBorrowing! May 27. 2009

New Facility Stan-up Costs Update t--------------t
Date & TIme this workbook was last saved:

Area Vice President: Jordan M Small

Vice President Network Operations: David E. Williams

Area AMP Coordinator: Bob Rosebeny

HAl Contact: Barbara Brewington

PIR Data Entry Page
Page 10138
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Executive Summary PIR Type: Final PIR
Last Saved: Octobar 13. 2011 Date Range of Data: JueQ1-2010 • Jur>-30-2011

Losing Facility Name and Type:
Street Address:

City:

State:

Current SCF ZIP Code(s):

Type of Distribution Consolidated:

Gaining Facility Name and Type:
Street Address:

City:

State:

Current SCF ZIP Code(s):

Savings/Costs

Function 1 Workhour Savings

Non-Processing Craft Workhour Savings
(less MainVfrans)

PCES/EAS Workhour Savings

Transportation Savings

Maintenance Savings

Space Savings

Total Annual Savings

Total One-Time Costs

Total First Year Savings

Jackson TN CSMPC
200 Dr. Martin Luther King Jr. Dr.

Jackson

TN
382,383

Final PIR vs Pre AMP Final PIR va Approved

$3,793,150 $2,985,987 from Workhour Costs· Combined

($12,302) ($12,289) from Other Curr vs Prop

$785,433 $785,433 from Other Curr vs Prop

$355,291 $408,915
from Transportation HCR
and Transportation pvs

$1,295,772 $1,171,443 from Maintenance

$0 $0 from Space Evaluation and Other Costs

$6,217,344 $5,339,489

($48,899) ($48,899) from Space Evaluation and Other Costs

$6,168,445 $5,290,590

Staffing
Craft Position Loss

PCESIEAS Position Loss

Service

First-Class Mail Service Performance (EXFC O/N)

First-Class Mail Service Performance (EXFC 2 Day)

First-Class Mail Service Performance (EXFC 3 Day)

Customer Experience Measurement
Overall Satisfaction Residential at PFC level

Customer Experience Measurement
Overall Satisfaction Small Business at PFC level

Page 3 of 38

137

11

Jackson TN CSMPC

93.03%

90.76%

87.07%

89.1%

85.2%

129

19

Memphis TN P&DC

95.24%

91.00%

90.41%

from Steffing-Gran

from Siaffing-PCESIEAS

from Servicf1 Performance & CSM

from Service Performance & CSM

from Servicf1 Performance & CSM

trom Service Performance & CSM

from Servicf1 Performance & CSM

PIR Executive Summary



Calculation References
Combined Losing and Gaining Facility Data: Pre AMP Proposed Final PIR

Function 1 Workhour Costs $49,483,972 $48,676,809 $45,690,822
Non-Processing Craft Workhour Costs

$3,493,570 $3,493,583 $3,505,872oess Maintenance & Transportation)

PCES/EAS Workhour Costs $6,771,980 $6,771,980 $5,986,547
Transportation Costs $6,821,074 $6,874,699 $6,465,784

Maintenance Costs $13,754,523 $13,630,193 $12,458,751
Space Savings $0 $0 $0

Total Annual Cost $80,325,120 $79,447,264 $74,107,776

Total One-Time Costs $0 $0 ($48,899)

Total First Year $80,325,120 $79,447,264 $74,058,877

Staffing

Craft Position Total On-Rolls 964 956 827
PCESIEAS Position Total On-Rolls 64 72 53

Final PIR vs Proposed

Final PIR vs Pre-AMP (Approved) AMP Approved AMP

Function 1 Workhour Savings $3,793,150 $2,985,987 $807,163
Non-Processing Craft Wor1<hour Savings ($12,302) ($12,289) ($13)(lass MaintlTrans)

PCESIEAS Workhour Savings $785,433 $785,433 $0
Transportation Savings $355,291 $408,915 ($53,625)

Maintenance Savings $1,295,772 $1,171,443 $124,330
Space Savings $0 $0 $0

Total Annual Savings $6,217,344 $5,339,489 $877,856

Total One-Time Costs ($48,899) ($48,899) $0

Total First Year SaVings $6,168,445 $5,290,590 $877,856

§.taff!!!.Q.
Craft Position Loss 137 129 8

PCESIEAS Position Loss 11 19 (8)

Page 4 of 38
PIR Executive Summary



Summary Narrative
Last Saved: October 13, 2011

Losing Facility Name and Type: Jackson TN CSMPC
Current SCF ZIP Code(s): 382, 383

Type of Distribution Consolidated: Originating

Gaining Facility Name and Type: Memphis TN P&DC
Current SCF ZIP Code(s): 375, 380, 381, 386, 723

Background:

The Eastern Area, with the assistance of the Tennessee District, has completed the final
Post Implementation Review (PIR) of the Area Mail Processing (AMP) that consolidated
originating mail from the Jackson TN CSMPC into the Memphis TN P&DC. This AMP
consolidated originating letter, flat and parcel volumes from Jackson TN 383 offices and
from McKenzie TN 382 offices into the Memphis P&DC. The transfer of originating mail
from the Jackson TN CSMPC to the Memphis P&DC began on June 15, 2010 and the
implementation was completed on July 1, 2010.

The data for the Pre-AMP period was FY 2009 and it included all operations for the
Jackson CSMPC and Memphis P&DC including the Jet Cove Annex which was part of
the Memphis P&DC finance number The data for the final PIR was July 1,
2010 thru June 30, 2011 for the Jackson MPC and the Memphis P&DC (including the
Jet Cove Annex).

Financial Summary:

Total Annual Savings

Total First Year Savings

Final PIR Vs Pre-AMP

$6,217,344

$6,168,445

Final PIR Vs Proposed

$5,339,489

$5,290,590

The final PIR savings is well above the proposed annual savings of $877,856 with the
majority of the savings attributed to position reductions across all crafts. The
consolidation transferred an average daily volume of 146,331 pieces FHP from the
Jackson CSMPC to the Memphis P&DC. Transportation was realigned to maintain the
overnight service commitments between 382-383 Jackson TN and 375, 380-381, 386,
and 723 Memphis TN.

There were operational savings that contributed at least $3,434,488 to the higher than
expected PIR savings. Combined cancelling operations savings from both facilities
showed a savings of $431,831. Combined letter automation savings from both facilities
showed a savings of $1,535,092. Combined manual operations savings from both
facilities showed a savings of $1,467,565. In addition to these, combined Maintenance
savings from both facilities realized a savings of $1,295,772. Also, Memphis was able to
reduce their employee standby costs by $868,902.

Customer Service Considerations:

The EXFC overnight, 2-day and 3-day mail service performance is shown below for the
Jackson CSMPC and the Memphis P&DC.

Page 5 of 38
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Transportation Changes:

The approved AMP projected an annual Transportation cost increase of $53,625. The
final PIR shows a savings of $355,291 calculated from work-hour savings in PVS and
mileage changes in HCR. PVS work-hour costs were reduced by $202,509; most of
which were not related to the AMP but by realigning the transportation between the
Memphis P&DC and the Jet Cove Annex. The HCR mileage costs were decreased by
$152,782 for a total savings for the final PIR of $355,291. HCR 38090 was the only route
that had any anticipated changes on the AMP. However, after the AMP was
implemented, several necessary adjustments were made to HCRs 38090, 38096 and
38242 to better align the service between Memphis, Jackson and McKenzie which
allowed the HCR mileage charges to be decreased even further.

Staffing Impacts:

The approved AMP proposal identified a reduction of 8 craft employees and an increase
of 8 EAS employees due to the consolidation of originating operations into the Memphis
P&DC. Complement data at the end of Quarter 3, FY 2011 shows that complement has
been reduced by 137 craft employees and 11 EAS employees through attrition and
transfers. Local initiatives involving staffing and scheduling impacts and the recent
retirement incentive in Fall 2009 have contributed to the larger than expected
complement reduction.

PIR Summary Narrative
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Maintenance Impacts:

The approved AMP projected an annual Maintenance savings of $124,330 with the
consolidation of originating operations into the Memphis P&OC. The savings were
attributed to the consolidation of cancellation operations at the Memphis P&OC including
the relocation of 1 AFCS with the associated support equipment from the Jackson
CSMPC to the Memphis P&OC. The final PIR is exhibiting an annual savings of
$1,295,772. Parts of the excess savings are due to the Memphis P&OC reducing their
Stockroom and Supplies costs unrelated to the AMP.

Space Impacts and One-Time Facility Costs:

The approved AMP projected no one-time costs associated with the AMP. After
approval of the AMP, further analysis determined that the AFCS with the associated
support equipment at the Jackson CSMPC would be required at the Memphis P&OC to
ensure timely processing of cancellation volumes. This modification was approved by
HQ. The one-time costs associated with the relocation of the AFCS and the associated
support equipment is $27,000. An additional cost of $21,899 was required to remove a
section of LOG to accommodate the associated VFS support equipment for the AFCS
and 80S. The total one-time cost associated with this AMP was $48,899.

PIR Summary Narrative
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Service Performance and Customer Satisfaction Measurement
Last Saved: October 13, 2011

PIR Type:
Implementation Date:

Final PIR
07101/10

Losing Facility: Jackson TN CSMPC
District: Tennessee

Fiscal Quarter

032009

042009

012010

022010

Fiscal Quarter

042010

012011

022011

032011

Overnight
Percenta e

93,93%

93,03%

95,72%

96,76%

Gaining Facility: Memphis TN P&DC
District: Tennessee

042009

012010

032009

022010

042009

012010

022011 96,67% 90,97%

012011 95,24% 91,00%

032011 96,72% 94,10%

Fiscal Quarter

032009

Fiscal Quarter Overnight 2 Day
~~+-,P-,e""rcentage4rP-,e;:;:r-=c-=e;:;:nta.=""e'-i--'-c::':-=-=:=~,--!

042010 96,37% 92,08%

(15) Notes: _

• Customer satisfaction Measurement (CSM) became Customer Experience Measurement
(CEM) in 2010, Data reflects most recentiy completed quarter available in CEM.

Overall Satisfection (Overall Experience)

Satisfaction with Receiving (Experience with receiving)

Satisfacton with Sending (Experience with sending)

Satlsfacton with most frequently visited PO (Experience with most frequently visited PO)

Satisfacton with most recent contact wrth USPS (Experience with most recent contact with USPS)

Likely to recommend the USPS

01

04a

08a

012a

016a

019
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Staffing - Craft
last saved: october 13, 2011

PtR Type: Rnal PIR

Craft Positions

Function 1 - CIet1<
Function 4 - Clerk
Function 1 - Mail Handler
Fum;;lion 4 - Mail Handler
Fum;;tion 3A - Vehicle Service
Function 3B - Maintenance
Functions 67-69 - lmtdlRehablWC
Other Functions
Total

Data Extraction Date: 07/15111

Craft Positions

f'efCtmt

35
7

11
o
o

19
o

30
102

342
199
67

111
3
3

725

Data Extraction Date: 07/15111

'--(23}--r--~I-l

Final PIR 'is Pre AMP Final PIR vs Pro Hd ,

Total Craft Position Loss:L__,~!...__l ...__..'!:..:'_.._
(Above numbers are caffled fotwan:llD lheExectJtNe SUmmary )

Page26ot38

Variancu Total On-Rolls
(2t) (22)

Chang8 Final PlR \IS Final PIR vs
Analysis Pre AMP Propossd

Positions 68 78
Percent -8.6% -9.7%

PIR Staffing - Craft
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Staffing - PCESIEAS

loslng FacUlty: Jackson TN CSMPC
!lIIllt fZ1radion OllIe 7tI6l2t11

PCES/EAS Positions
('I

Position Title

1 POSTMASTER(f)
2 MGR MAL PROCESSING OPERATlOHS

4 CUSTOMER SERVICES
1)

MGR CUSTOMER SER\IlCES
SUPV CUSTOMER SERVICES

9
to
11
12
13
14
15
16
11
18
19
20
21
22

24
25
26
2T
2B

30
31
32
33

36
31
3B
39

41

43

45

41

49
50
51
52

55
56
51

59
60

last Saved: 0cI0ber 13. 2011

PIR Type: Fila! P R

Finance'

P1R Staffing - PCESIEAS



Gaining Faclllty: Melnpbl! TN P&DC
OlD _ D<Ite 711!i12t11

FlRanca'

On-Rolls

1911
~"'-' -'":""-"''''-e---_-SlM-''-_-')l

EAS-ll

EAS-19

EAS-18
EAS-18
EAS-19

tAS-12

EA$·11

EAS-11
EAS-17
EAS-16
EAS-15

Total PCESlEA~
Position Los

-=--~--

(flll

PositiOn Title

PCESlEAS Positions

53

55

51

Page 28 ot38

P1R Staffing - PCESJEAS
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Space Evaluation and Other Costs
Last Saved: OCtober 13, 2011

Losing Facility: Jackson TN CSMPC

1. Affected Facllity

Date:__--"0""'3/'-=2""'9/~1..:.1 _

Facllily Name: Jackson TN CSMPC
Street Address: 200 Dr. Martin Luther King Jr, Dr.
City, Stata ZIP: Jackson TN 38301

2. One-Time Costs

Enter anyone-time costs: __...:::;=-__

3, Savings Information

Space Savings ($)

4. Old you utilize the acquired space as planned? Explain.

5. Notes:

$48,899 $48,899
(These numbers shown below under One-Tima Costs section.)

SO so
(These numbers carried forward to the Executive Summary)

Employee Relocation Costs

Mail Processing Equipment Relocation Costs
(from MPE Inventory)

Facility Costs
(from above)

$0

$48,899

$0

$48,899

Total One-Time Cost! $48,899 $48,899
P1R costs carried forward to Executive Summtuy)

Losing Facility: Jackson TN CSMPC Gaining Facility: Memphis TN P&DC

Range of Report FY 10
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