
February 24, 2012

Mr. Cliff Guffey
President
American Postal Workers

Union, AFL-CIO
1300 L Street, N.W.
Washington, DC 20005-4128

Dear Cliff,

Certified Mail Tracking Number:
70102780000364763893

As information, enclosed is a copy of the second and Final Post Implementation Review
for the Charlottesville, VA Processing and Distribution Facility (P&DF) Area Mail
Processing (AMP).

If you have any questions, please contact Rickey Dean at extension 7412.

Sincerely,

Patrick M. Devine
Manager
Contract Administration (APWU)

Enclosure

(CA2012-165)



Jun-30-2011

12'(}4-201112:04

Type of DIstrIbution Consolidated: Orig & Dest
Facility Name & Type: Charlottesville P&OF

Street Address: 3590 Grand FOfks Blvd

City: Charlottesville

State: VA

50 Facility ZIP Code: 22911
District: Northern Virginia

Area: Capital Metro
Finance Number. 511719

Current 30 ZIP Code(s): 228, 229, 244
Miles to Gaining FacUlty: 92]

EXFC office: Yes
Plant Manager: Winfred Monroe

senior Plant Manager. Isaac S. Cronkhite

District Manager: Jacob Cheeks

Facility Name &Type: Richmond P&OC

Street Address: 5801 Technology Blvd

City: Sandston

state: VA

50 Facility ZIP Code: 23150
District Northem Virginia

Area: Capital Metro

Finance Number: 517651 (517659)
Current 3D ZIP Code(S): 224, 225, 230-232, 238, 239

EXFC offtce: Yes

Piant Manager: Isaac S. Cronkhite

Senior Plant Manager: Isaac S. Cronkhite

DIstrict Manager: Jacob Cheeks

Approval Date: JOOU8fY 27, 2010

Implementation Date: JuI-01-2010

PIR Type: Final PIR

Date Range of Data: Jul-Q1-2010:

Processing Days per Year: 310
Bargaining Unit Hours per Year: 1,750

EAS Hours per Year: 1,825

Date of HQ memo, DAR FaetorslCost ofBorroWing! May 28, 2009

New Facility Stan-up Costs Update I------------f
Date & Time this workbook was last saved:

Area VIce President: David c. Fields
Vice President. Network OperatIons: David E. Williams

Area AMP Coordinator: Janet Hester
HAl Contact: Doris Billingslea

P1R Data Entry Page
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Dala Range of Data:

Executive Summary
Last Saved: Dacamber 4, 2011

Losing Facility Name and Type:
Street Address:

City:

State:

Current SCF ZIP Code(s):

Type of Distribution Consolidated:

Gaining Facility Name and Type:
Street Address:

City:

State:

Current SCF ZIP Code(s):

Savings/Costs

PIR Type: Final PIR
JuI-01-2010 - Jun-30-2011

Function 1 Workhour Savings

Non-Processing Craft Workhour Savings
(less MaintlTrans)

PCESIEAS Workhour Savings

Transportation Savings

Maintenance SaVings

Space Savings

Total Annual Savings

Total One-Time Costs

Total First Year Savings

Final PIR vs Pre AMP Final PIR vs Approved

$8,594,358 $4,679,799 from Workhour Costs - CombiMd

$345,560 $2,918 from Othar CUff vs Prop

$1,448,554 $792,311 from Othar CUff vs Prop

$1,237,254 $1,850,613
from Transportation HCR
and Transportation pvs

$957,204 ($1,198,102) from Maintenance

$0 $0 from Space Evaluation and Othar Costs

$12,582,931 $6,127,539

($178,117) $1,470,697 from Space Evaluation and Other Costs

$12,404,814 $7,598,236

Staffing

Service

Craft Position Loss

PCESIEAS Position Loss

123

21

Losing Current Qtr

66

10

Gaining Current Qtr

from Stafflng-Graft

from Stafflng-PCESIEAS

First-Class Mail Service Performance (EXFC O/N)

First-Class Mail Service Performance (EXFC 2 Day)

First-Class Mail Service Performance (EXFC 3 Day)

Customer Experience Measurement
Overall Satisfaction Residential at PFC level

Customer Experience Measurement
Overall Satisfaction Small Business at PFC level

Page 3 of 39

94.70%

89.16%

91.87%

79.1%

76.0%

96.46%

93.67%

64.45%

from service Performance & CSM

from service Perfonnance & CSM

from service Performance & CSM

from service Performance & CSM

from service Performance & CSM

PIR Executive Summary



Calculation References
Combined LO$lng and Gaining Facility Data: PreAMP Proposed Final PIR

Function 1 Workhour Costs $70,895,433 $66,980,874 $62,301,075
Non-Processing Craft Workhour Costs

$1,906,001 $1,563,360 $1,560,442(less Maintenance & Transportation)

PCESIEAS Workhour Costs $8,550,694 $7,894,451 $7,102,139
Transportation Costs $9,445,389 $10,058,748 $8,208,135

Maintenance Costs $16,758,896 $14,603,590 $15,801,692
Space Savings $0 $0 $0

Total Annual Cost $107,556,413 $101,101,022 $94,973,482

Total One-Time Costs $0 ($1,648,814) ($178,117)

Total First Year $107,556,413 $99,452,208 $94,795,365

Craft Position Total On-Rolls 1,224 1,167 1,101
PCESIEAS Position Total On-Rolls 80 69 59

Final PIR vs Proposed

Final PIR vs Pre-AMP
(Approved) AMP Approved AMP

Function 1 Workhour Savings $8,594,358 $4,679,799 $3,914,559
Non-Processing Craft Wor1<hour Savings $345,560 $2,918 $342,641(less MainVTrens)

PCES/EAS Workhour Savings $1,448,554 $792,311 $656,243
Transportation Savings $1,237,254 $1,850,613 ($613,359)

Maintenance SaVings $957,204 ($1,198,102) $2,155,307
Space Savings $0 $0 $0

Total Annual Savings $12,582,931 $6,127,539 $6,455,391

Total One-Time Costs ($178,117) $1,470,697 ($1,648,814)

Total First Year SaVings $12,404,814 $7,598,236 $4,806,577

~
Craft Position Loss 123 66 57

PCESIEAS Position Loss 21 10 11

PIR Executive Summary
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Summary Narrative
Last Saved: December 4, 2011

Losing Facility Name and Type: Charlottesville P&DF
Current SCF ZIP Code(s): 228, 229, 244

Type of Distribution Consolidated: Qrig & Dest

Gaining Facility Name and Type: Richmond P&DC
Current SCF ZIP Code(s): 224, 225, 230-232, 238, 239

CHARLOlTESVILLE, VA AREA MAIL PROCESSING (AMP)
FINAL IMPLEMENTATION REVIEW (PIR)

EXECUTIVE SUMMARY BRIEF

Background:
The Capital Metro Area, with the assistance from the Richmond Performance Cluster, has
completed the Final Post Implementation Review (PIR) of the Area Mail Processing (AMP) that
consolidated originating and destinating mail from the Charlottesville, VA P&DF to the Richmond,
VA P&DC. This Final PIR used data for the twelve months following implementation, and then
annualized savings to determine if the Postal Service increased efficiency by consolidating
originating and destinating mail processing operations from the Charlottesville, VA P&DF to the
Richmond, VA P&DC. The AMP was approved January 27,2010 and moved originating and
destinating operations for the ZIP code 228, 229 and 244 to the Richmond, VA P&DC without
modifications to the operating plan. The transfer of volumes to the Richmond, VA P&DC was
completed on July 1, 2010.

The Charlottesville, VA P&DF is an owned facility located apprOXimately 92.7 miles from the
Richmond, VA P&DC.

Financial Summary:

Total Annual Savings:

Total First Year:

1st PIR vs Pre AMP

$12,582,931

$12,404,814

1st PIR vs Proposed

$6,127,539

$7,598,236

The consolidation shifted an approximate average daily volume of 1,070,696 first handling mail
pieces (Base Period) from the Charlottesville, VA P&DF to the Richmond, VA P&DC. There were
numerous upgrades for all classes of mail and 1 downgrade for First Class Mail. The Richmond
District and Capital Metro Area realigned transportation, improved operational efficiencies and
made personnel scheduling adjustments to ensure service commitments were met.

Customer Service Considerations:
The AMP proposal identified overnight service commitment improvements as noted in the
evaluation. For Quarter 22010, the overnight percentage was 93.82% for Charlottesville VA and
95.24% for Richmond VA. The Richmond, VA P&DC EXFC First Class Mail Service Performance
from lTMS for the AMP impacted ZIP codes is shown below:

Charlottesville VA P&DF

PIR Summary Narrative
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Richmond VA P&DC

The drop in customer scores is attributed to the customer satisfaction measurement system in
FY09 was CSM and in FY10, it changed to CEM. These two measurement systems have
different parameters of measurement, therefore cannot be used for a comparison basis to each
other.

Transportation Changes:
The approved AMP projected an annual Transportation cost of $613,359. The Final PIR projects
savings of $1 ,237,254 calculated from work-hour and HCR mileage changes.

Staffing Impacts:
Based upon the four full quarters of data following AMP implementation, the annualized Function
1 work hour savings are $8,594,358 compared to the initial AMP proposal of $3,914,559. EAS
work hour savings amount to $1,448,554 compared to the proposed $656.243. Craft personnel
changes are summarized from the staffing comparison for complement as of the end of Quarter 1
FY 2011 versus Pre AMP.

The staffing impacts and management to craft ratios are summarized below.

Craft =FTR+PTR+PTF+Casuals

SOOs to Craft 1

(1 :25 target)

Not Applic

1 : 31

MOOs+SOOs to Craft 1

(1 :22 target)

Not Applic
1: 25

SOOs to Craft 1

(1 25 target)

1: 23
1 : 34

MOOs+SOOs to Craft 1

(1:22 target)

1: 20
1 : 31

Craft =FTR+PTR+PTF+Casuals

2 Craft =F1 + F4 at Losing; F1 only at Gaining

Page 6 of 39
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Maintenance Impacts:
The AMP projected net annual maintenance savings of $2,155,307 with the consolidation of
originating and destinating operations into the Richmond P&DC. The savings were attributed to
the consolidation of cancellation operations at the Richmond P&DC. The Final PIR identified
Maintenance annual savings of $957,204.

The AMP study represented the consolidation of operations and the PIR reflects all current
operational changes during the review period.

Space Impacts and One Time Facility Costs:
The approved AMP projected a one-time cost associated with the AMP of $1,648,814. The one­
time costs associated with the relocation of the AFCS and the associated support eqUipment is
$178,117.

Summary:
In conclusion the AMP proposal to move originating Charlottesville, VA P&DF volume to the
Richmond, VA P&DC projected a first year savings of $4,806,578. The Final Post Implementation
Review after implementation annualizes savings as $12,582,931. Volume loss at Charlottesville,
VA P&DF and Richmond, VA P&DC drove complement reductions through various efforts, such
as early retirement incentives Based on the approved AMP, Charlottesville, VA P&DF was
expected to reduce craft staffing by 57 positions and 11 EAS positions.

PIR Summary Narrative
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Maintenance Staffing Analysis:

The staffing review of the Charlottesville maintenance staffing has been conducted. This allocation
represents their staffing needs based on existing equipment inventory.

Maintenance Staffing Complement - Charlottesville P&DF Finance Number 51-1719

Title Level Current New Difference
Auth Auth

LECTRONICS TECH 9 0 -9
INTMECH MPE 5 0 -5

MAINTENANCE MECH 7 0 -7
BUILDING EQUIP MECH 0 -4
LABORER CUSTODIAL 0 -15
MAlNT SUPPT CLERK 0 -2
MAINT SUPPT CLERK 0 -1

Total 0 43

Maintenance Staffing Complement - Charlottesville MPO Finance Number 51-1716

LDC Occ. Code Title Level Current New Difference
Auth Auth

36 474903XX MAINTENANCE MECH PS-07 0 1 +1

37 530600XX BUILDING EQUIP MECH PS-09 0 2 +2
38 350203XX LABORER CUSTODIAL PS-04 0 8 +8

Total 0 11 +11

The staffing review of the Richmond maintenance staffing has been conducted. This allocation represents
their staffing needs based on existing equipment inventory.

Maintenance Staffing Complement - Richmond P&DC Finance Number 51-7649

LDC Occ.Code Title

~
Current New Difference

Auth Auth

36 085601 XX ELECTRONICS TECH 35 41 +6
36 534201XX MAlNT MECH MPE 37 34 -3
36 474903XX MAINTENANCE MECH PS-07 24 48 +24
37 530600XX BUILDING EQUIP MECH PS-09 8 13 +5

37 480120XX AREA MAINT TECH PS-09 2 2 0
37 480121XX AREA MAlNT SPEC I PS-08 3 3 0

50101XX GRP LDR CUSTODIAL PS-05 3 3 0
38 350203XX LABORER CUSTODIAL PS-04 91 92 +1
39 0303-01 XX MAINT SUPPT CLERK PS-06 7 9 +2

39 0303-02XX MAlNT SUPPT CLERK PS-07 3 4 +1

37 280503XX ELECTRICIAN PS-08 2 0 -2
37 410202XX PAINTER PS-08 1 0 -1
37 460702XX CARPENTER PS-08 1 0 -1
37 384302XX LETTER BOX MECHANIC PS-05 1 0 -1

Total

PIR Summary Narrative
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Service Performance and Customer Satisfaction Measurement
Last Saved: December 4, 2011

PIRType:
Implementation Date:

Losing Facility: Charlottesville P&DF
District: Northern Virginia

Fiscal Quarter

Gaining Facility: ~R.,.;.ic~h~m~o;,;.n;...;:d-::P.....;&,-:,D;..,.C~ _
District: Northern Virginia

Final PIR
07/01/10

Fiscal Quarter

032009

042009

012010

022010

Fiscal Quarter

032010

042010

012011

022011

Overnight
Percenta e

96.51%
96.46%
94.61%
96.13%

01

04a

OBs
012a

016a

019

• Customer Sa~sfaction Measurement (CSM) became Customer Experience Measurement
(CEM) in 2010. Data reflects most recently completed quarter available in CEM.

Overall Sa~sfaction (Overall Experience)

Satisfaction with Receiving (Experience with receiving)

Satisfaction with Sending (Experience with sending)

Satisfaction with most frequently visited PO (Experience with most frequently visited PO)

Sa~sfaction with most recent contact with USPS (Experience with most recent contact with USPS)

Likely to recommend the USPS

IQuestion #

Q1
Q4a

asa
Q12a
Q16a
Q19

Residential Top
Two Box

79.1%
83.2%
89.3%-,,--<-----
87.9%
80.2%
58.1%

SmJMed Bus To Two Box
76.0%
n.8%
84.0%
84.4%
75.9%
44.6%

Page 90f39 PIR Service Performance and Customer Satisfaction Measurement



PlRT~ 'it=~..:i:I":iIir;"""'==.;:;""""';;=;;I'I""Aiii~;'1P1t.....
I Combined Facilities I

Tnooot~~ 0r!R&~

W<nhowc~ .CombIned Fadlitles
Loot_.-4.:lIJj1

~ Range 01 DoIla: N"_ to _:It."

PlR_c.-.·~_



(1)­.........'89fi'892
8937893
894/89<4
895/695
696/696
69fTi9f
9187916
919i91'9

TOO3
/011
7Oi3
/028
/043
/046
/051
/053
1073
/063
/091
/092
/093
/094
/095

/112
T1'14
7Ti5
1116
/117
/120
1121
/122
1123
/124
/125
/126

1143
/144
/146
/166
/170
/176
/179
1181
/166
/209
1213
/225
/235
/236
/2«
/246
1247
/246
12..9
/261
/263
/272
1273
/263
/266
/320
/492
/530
/563
1616
1619
In6
1193
/796
/616
i8i9
1633
T846

,..
fInolPlR

so
$0
$0
$0

$133417
SO
$0

$91955

~
$0
$0
$8

$2886615
S1.729.621

$366.501
$256.329

$12617
$9769

$37 «3
$566

$246.693
$0
$0
$0

$1.037.337

PlR WOf'rchouf CoS\s - Combined f acWA\e$
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$137,032
$IMl

$1,550
$7.190

$216.567
$293,218

$3.232.9<19
$579,466
$2~2.195

$6.M15.580
$273

$2.122.039
$3Ml,387

$0
$0
$0
$0

$1,362,968
$0

$2~9.256

$52.139
$997,201
$35.~5

$1~3.682

$303.9<16
$18.1~

$633
$128

$1,W1
$102,179

$26,161
$26.M3

$5,078
$0

$581
$0

$83.956
$0
$0
$0
$0
$0
$0

$83.705
$156

$308.006
$0

$1~8

$196
$57,2Ml

$0
$5.897.382

$179,892
$2,2<3

$640.085
$7.803

$M8.151
$0
$0
$0

$133,~17

$0
$0

$91,955
$6.106

$0
$0
$8

$2,886.615
$1.729.821

$388.501
$256.329

$12.617
$9.769

$37.443
$$66

$2Ml.683
$0
$0
$0

$1.037.337

P R Wor1<hour Costs· Gaining







I Other Workhour Move Analysis I
Losing FaaIity: Clwlallll JiIe P&Df Ganog FaaIity: Richmond P&OC c.-. of 0lIla: 07101110 II> 06f30I'11

Final PIR Other Losing Craft Workhours I I Final PIR PIR Other Gaining Craft Workhours

PlR0.-_000lI0



Totals 76,626 0 0 $3,373,262 $0 $0
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Totals 398,954 431,941 440,918 $17,221,700 $18,679,636 $20,231,431

P\R Olher WotI<hour Costs



$525,105
$1.445.654

$1.651
$84887

$461
$139917
$427.998
$131.060
$203.585

$92.900

$2,176,079'
$138.656

$1,577,841
$657.274

$1,197.657
$0

$91671
$01

$185 284
$475.576
$142,7241

$99.318
$102.834

PI!'. 0Ihef Wo<l<houf Costs



Totals 30,041 ° 56 $1,470,614 $0 $11,872
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Totals 144,323 161,065 138,239 $7,079,880 $7,894,451 $7,090,268

P\R Other \Ncr\U)our Costs



o,.$'1.eN.
104(31j
o,.:Ne.~

POI
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-00- Cntr Ops(.... Opo going to 'T.......wS'
'Mamte~.Tabs

Tran~op&{goif'lQtoTtar.PVStab'

MaIntenance Dos faotna to Malnt~ tab'

S.-.lso<YO
_JoI

omblned Prooosed • Combined Fin
~ Wo<I<I>ouo> ~ """"""'"

.'.22 $1760, 33800 $1,452,06:< 33,494 51 <488,82'

129,564- $5,397, 129,564 $5,397,5: 100,204- $4,,(38,70.

311,832 $13,714,7 275,612 $12.103,17 317,OU $14,700,85,!j

174,3&4 $8550 161065 $7,894,451 138,295 $7,102.13

4]83 $145,1 3479 $111,29< 2,321 $71,61
861.965 $29,568,9 eo3,528 $26,958.521 591,388 $27,802, 1

to
p-""""", Do_Chonoo -"",-

-314 .0.9 $36,76 2,53 -7,928 -19.14 .$272.065 -15.45'
-29,380 -22.00 -$958,", -17,76 -29,360 -22. -$958,", ·17.7

41,~ 15.04 S2,597,a76 21.45 5243 1. $986105 7,1

·22.n -'.4.1 ..$792311 ·10.CM -3l5,070 -20. -$1,+*8 554 -16,94'

-1,158 -33,29 --$39,684 -35,00 -2,482 -51.4 473,495 .-50.65'
-12,1 -201 $843,61 3,1 -lo,m -10, -$1766,Ml -5,

·'2~ -201 843.61 113 .7Q,~!~ -10.66 -1,766,841 ·5.

0 0 $0 ~
0 0 $0 0 0
0 0 $0 0 0
0 0 $0 0 0
0 0 $0 0 0
0 0 $0 0 0
0 0 $0 0 0
0 0 $0 0 0
0 0 $0 0 0
0 0 $0 0 0
0 0 $0 0 0
0 0 $0 0 0

Total Adi 0 $0 Total Adi 0
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Staffing - Craft
Last saved: December 4. 2011

PlR Type: Final PIR

Craft Positions

Function 1 - Clerk
Function 4 - Clerk
Function 1 - Mail Handlef
Function 4 - Mail Handler
Function3A - Vehicle 8ervice
Function 3B - Maintenance
FunctionS 67-69 - LmtdlRehablWC
Other FunctionS

Total

Data Extraction Date: 01/11111

pen;ent

{9}

Final PIR

o
o
o
o
o
o
o
o
o

Gaining Facility: Richmond;:P:;::&=O::C::::;_iiiiii a:==::::n
13

Craft Positions

Function 1 - Clerk
Function 1 - Mail Handler

3A - Vehicle 8efvice
3B - Maintenance

- LmtdIRehabJWC
Functions

Total

Data extraction Date: 07111110

r:
-{(3)--,......-~4)-1

FInaf PIR vs P,.. AMP FInaf PIR vs Pr sed

Total Craft Position Loss: L .._~~__..__66
(Above numbers ant carried fofwW 10 lheE-vw Summary)
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Finance #: 517651 (517659)-----­ (20)

439
420

171
6
9

1101

Variances Total On-RoUs
(21) (22)

Change Final PlR va Fimll PIR va
Analysis Pre AMP Proposed

Positions 33 66
Percent 3.1% -5.1%

PIR Staffing - Craft



Staffing· PCESIEAS

loalng FllClIlCy: ChartotteaYllle P&DF
0tIIa _ 0tIIa 11111»10

PCESIEAS Positions

Page 28 ot39

Lasl Saved: December 4, 2011

PIR Type: Fml P R

Flnanca' .;5.;.";.;.1.;;'9:.- _

a-.,. __"" _l'lR""
IWIoi* ""'- "'-"
-.. 1 0
....- ·100.~ fOlVlO

PlR Staffing • PCESIEAS



GaIning FIIdlIty: Rk:bmond P&OC
~ EldnlcIlon DlIte 111112010

PCESIEAS Positions

36
31
38
39

41

43

41

50
51

51
58

60

fillance' 511651 (511!5!!l

(:l8)-­a
o
5
2
a

c.,.
__w

FIIW:~wAIIoIpk .....- ......-- 1
...- -1.8% -14.5'llo

Total peES/EAst P7> (3II)_~--.l1
Position Losj 21 10.

--~-.-_--._-_-_.....e-a-~)
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PlR Staffing - PCEM:AS



Transportation • PVS
last Saved: December 4, 2011

(4) , (5)
Variance Variance

Final PlR 'IS Final PIR w

(10)
Variance

FinalPIRw

$0

{$lillil'l.332

($1,(ll}1,(l91)

Jun-30-2011

o
$0

-to-

$0

$105,243

$4,333,461

$4,438,704

PIR Type: Final PIR

Date Range of Data: JuI-01-2010

Galntng FacUtty: Richmond P&DC
Finance Number: 517651 (517659)

$0

$Q

$0

$0

$Q

o

$0

$0

$0

$0

(3)

Final PlR

losing Faclltty: Charlottesville P&DF
Finance Number: .;;5.,;.11;.;,7..;,;19;..... _

(11) Total Final PIR vs Pre AMP Transportatton-PVS savtngs: ($958,832)
(This number added to the Executrve Summary

(12) Total Final PlR vs Proposed Transportatlon-PVS savings: ($958,832)
(This flUlTt>er added to the Executive Summart)

(13) Notes: _
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Losing Facility: Char10ttesville P&DF

Type of Distribution Consolidated: Orig & Dest

Data of HCR Data File: July 2010

(1)

Final PIR
Route # Annual

Mileage

22910CA
22910(8)

22811
22916
22917
24016
22910
22832
22937

22940
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o

Page 31 of 39

Transportation - HeR
Last Saved: December 4, 2011

(1)

Final PIR Annual
Cost

PIR Type: Final PIR

CT for Outbound Dock:

#OIVIO!
#DIVIOI
#OlVlOf
#OIVIOI
#OIVlOI
#ONIOI
#OIVIOI
#OIVIOI
#OIVIOI
#OIVIOI
#OIVIOI
#OIVIOI

#OIVIOI
#CIVIC!
#CIVIOI

#CIVIOI
#01V1Of

PIR Transportation HeR -losing



o
o
o
o
o
o
o
o
o
o
Q

o
o

Totals 1,636,265

Variances Total Annual Costs

#DIVtOI
#DIVtOI
#DIVfOI
#DIVfO!
#D1Vt0!
#DIVtOI
#DIV/OI
#DIV/OI
#DIVIOI
#DIVIOI
#DIVIOI
#DIVfOI
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Cbanu- Analysis

Dollars

Percent

(11j

Final PIR vs Pre AMP

0.0%

(12)

FinalPIRvs
Proposed

0.0%

PIR Transportation HeR - Losing



Transportation - HeR
last Saved: December 4, 2011

#DIVIOI

#DlVtOI

#DIVIOI

#DIVIUI

#DIVIOI

#DIVIOI

#DIVtOl

#DlVtOI

#DIVIOI

#DIVIOI

#DIV!OI

#DIVIOI

#DIVIOI
#DIVIOI

#DIVIOI

#DIVIOI

#DIVIOI
#DIVIOI
#DlVtOI

#DIVIOI

#DIVIOI

(10)

Final PIR Annual
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Gaining Facility:.:.Ri.:;.·ch~:.:.:mond.:.:.:.:.::..:..P.:;&;:.D.;;;C _

Type of Distribution Consolidated: Orig & Oest

Date of HCR Data File: July 2010

(1)

23019
207EE

Route #



Variances Total Annual Costs

#DIVIOI

#DIV!Ol

#DIVIOI

#DIVIOI
#DJVIOI

#DIVIOI

#DlVIOi
#D1VIOI

·14,2%
$199,S95j

(12)
Final PIR vs
Proposed

(11)

Dollars

Percent

Change Anatysi$

1,002,189

(13) Total Final PlR va Pre AMP Transportation-HCR savings:
(from losing and gaining facilities)

($278,423)

(14) Total FInal PIR va Proposed Transportatlon-HCR savings:
(from losing and gaining facilities)

($391,782)

(15) Total Final PlR vs Pre AMP Transportation (PVS & HCR): ($1,237,254)
(This number carried fOfWard to the Executive Summary)

(16) Total Final PIR vs Proposed Transportation (PVS & HCR):
(This Oll1lber carried fOfWard to the Executive Summary )

($1,850,613)
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Data Extraction Date: 01/11/11

Losing Facility: Char10ttesville P&DF

MPE Inventory
Last Saved: December 4, 2011

PIR Type: Final PIR Date Range of Data: Jul-Q1-2010 - to - Jun-30-2011

Gaining Facility: Richmond P&DC

$0

$6

$6

$6

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

($UM)

(9)

i$l.l2,O:m

{$3U43l

($119,24l.l)

Variance In
Costs

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

so

$26,117

$152,000

$118,111

(8)
FinalPIR

Relocation
Costs

Camedto
Space Evaluation and

Other Costs

UPS

FSS

UFSM

saps

moss

CSBCS

nBCS

AFSM-ALL

OOCS-OSS

APPS

ClOSS

POWERED
INDUSTRIAl

VEHICLE

MLOCR-ISS

MPBCS-OSS

TABBER

LCTS I LCUS

Eauinment

FC I MICRO MARK

ROBOT GANTRY

HSTS/HSUS

(3)

TABBER

UPS

DIOSS

SBPS

UFSM

OOCS-OSS

APPS

FSS

ClOSS

CSBCS

OOCS

AFSM-AtL

MLOCR-tSS

POWERED
INDUSTRIAL

VEHICLE

MPBCS-OSS

LCTS I LCUS

Eauinment

ROBOT GANTRY

HSTS/HSUS

FC/MICRO

Part of the AFCS variance is due to a necessary expansion of the eletrical service which was not projected in ttl!J>t"<>posed
The Chartotteaville AFSM was pieced Into stonIlge in Richmond

(10) Notes:

The ChanottesvUle SPeS relocation was picked up by Englneertog as part of the APeS project.

l"~~'-vT'~



Maintenance
Last Saved: Decembef 4, 2011

Losing Facility: Charlottesville P&DF

Date Range of Data:

Gaining Facility:

PIR Type": _F.:;.in:;:al:..;P.:;.IR:..:- _

Ju1-01-2010 : Jun-3Q..2011

Richmond P&DC

Workhour Activity

EMailProcessing
Equipment $

E BUilding Equipment $

.---
LDC 38 Building Services $

(Cu_ Cleaning)E Maintenance Operations $

SupportE Maintenance
Training $

(3) (4) (5)
Varianc& Varianc&

Final P1R Final P1R to Final P1R to
Costs PreAMP Pro ed

0 (1,562,318) $ 0

a (726,635) $ 0

---
olli! (571,393) $ o ., LDC38

---
o. (204,085) $ o .1 LDC39

---
ol&! (51,280) $ 0

---
oil! (J,115,111) $ °

Workhour Activity

(8)
(9) II (10)Varianc& Variance

Final P1R Final P1R to Final P1R to
Costs PreAMP Pre

6,003,399 , 1,278,209 $ 531,333

---
3,539,405 III 1,339,184 $ 1,116,863

---
3,162,508 $ 583,424

----
996,589 $ 236,221

----
396,950 110,G11 $ 123,815

----
14,100,851 $ 2,597,616

Parts and Supplies Parts and Supplies

43,161

o

43,161

(These numbers carried fOlWard to the Executive Summary)

(These numbers carried forward 10 the Executive Summary)

_ ($957,204)

- . _ $1,198,102

(11) Final PIR vs Pre AMP - Maintenance Savinos: ---(12) Final PIR vs Proposed - Maintenance savina",: --.......;..:......:.._----
(13) Notes: Altho tlme of the ortgtn_' AMP study, the Rld1mond P&DC was grossly un<!elst_ffed due to Article 12 consider_lions. The vartance was predicted as the ArtlcIe 12 was ll1led and vacanclas were _.

It should be noted that as oftM date of this anatysis, the Richmond P&DC Maintenance Is sUI 19% understaffed.

*Data in PJR column_ \$ annuaized for First PIR.

_llIIlJlir__
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Distribution Changes
Last Saved: December 4, 2011

Identify the date of the Postal Bulletin that contained DMM labeling list revisions.

Losing Facility : Charlottesville P&DF

Type of Distribution Consolidated: Orig & Dest

Place a "X" next to the DMM labeling Iist(s)
revised as result of the approved AMP.

PIR Type: Final PIR

Date Range of Data: Jul-01-2010 - to - Jun-30-2011

Was the Service Standard Directory updated for the approved AMP?

(3) Yes. July 1, 2010

(1) DMM LOO1 DMM L011

DMM LOO2 X DMM L201

DMM LOO3 DMM L601

DMM LOO4 DMM L602

DMM LOO5 DMML603

DMM LOO6 DMM L604

DMM LOO7 DMM L605

DMM LOO8 DMM L606

DMM LOO9 DMM L607

DMM L010 DMML801

(2) June 17, 2010 Postal Bulletin 22287

(4) Drop Shipments for Destination Entry Discounts

FAST Appointment Summary Report
NASS

Facility Name
Total No-Show Late Arrival OJ en Closed Unschd

Month Losing I Gaining Facility Code Schd Count % Count % Count % Count % Count

May'10 Losing Facility 229 Charlottesville P&DF 471 36 7.64% 176 37.37% 0 0.00% 435 92.36% 3

Jun'10 Losing Facility 229 Charlottesville P&DF 453 37 8.17% 182 40.18% 0 0.00% 416 91.83% 3

May '10 Gainina Facilitv 230 Richmond P&DC 736 122 16.58% 273 37.09% 0 0.00% 614 83.42% 17

Jun'10 Gaining Facility 230 Richmond P&DC 745 109 14.63% 288 38.66% 0 0.00% 636 85.37% 6

(5) Notes: ============
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Customer Service Issues
La.t saved: De<:embar., 2011

Losing Facility: Charlottesville P&DF
5-Olglt ZIP Code: 22911

Data Extraction Date: -"172/==-047':-:-11.,.------

1. Collection Points
Number picked up before 1 p m.

Number picked up between 1-5 p.m.

Number picked up after 5 p m.

Total Number of Colaction Points

2. How many collac:tlon boxes are currently designated for "local dellvery"? [ 0 I

3. How many "Ioc:al delivery" boxes _re removed as a result of AMP? [0 I

4. Delivery Performance Report

P1R-
on, -Fri. Sal

5& 155

190 70

24 17

270 242

Mon.-Fri. Sal

59 162

155 43

10 2

224 207

PIR

Mon. - Fri. I Sat.

o I 0

Final PIR

% Caniars returning before 5 p.m.

5. Retail Unit Inside Losing Facility (WIndow Service TImes)

QuartarlFY

03 FY2010

Q4 FY2010

01 FY2011

02 FY2011

Parcant

690%

5&.1%

350%

606%

5. Business (Bulk) Mall Acceptance Hours

Monday'

Tuesday

wednesday

Thursday

Friday

Saturday

Anal P1R
Start I End

NlA I NlA

NlA I NlA

NlA I NlA

NlA I NlA

NlA I NlA

NlA I NlA

Anal P1R
Start I End

NlA I NlA

NlA I NlA

NlA I NlA

NlA I NlA

NlA I NlA

NlA I NlA

7. c.n customers obtain. local postmark in accordanc. with applicable policiea In the P06faI OperatJoM M.nuIII?

8. Notes:

Gaining Faclllty:..;.R:.:.;ich:.:.:.:.;ffi:.:;o:.:.;n=d..:..P...:&:.:D:.,:C=-- _

9. What posbnark Is printed on collection mall?
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Space Evaluation and Other Costs
Last Saved: December 4, 2011

Losing Facility: Charlottesville P&DF ..
1. Affected Facility

Date:__---.:1.=21:..:04,..::'...::1..:.1 _

Facility Name: Charlottesville P&DF
Street Address: 3590 Grand Forks Blvd
City, State ZIP: Charlottesville VA

2. One-Time Costs

Enter anyone-time costs: _..:;:==~_

3. Savings Infonnation

Space Savings ($) __,;;;;,.__

4. Did you utilize the acquired space as planned? Explain.

5. Notes:

$0 ($432,469)
(These numbers shown below under One-Time Costs section.)

$0 $0

(These numbers carried forward to the ExecUiM> Summary)

Employee Relocation Costs

Mail Processing Equipment Relocation Costs
(from MPE 'nventory)

Facility Costs
(from above)

$800,922

$325,423

$432,469

$0

$178,117

$0

($890922)

($147,306)

($432,469)

Total One-Time Costs $1,648,814 $178,117 ($1,470,697)
PIR costs carried folW8rd to Executive Summary)

Losing Facility: Charlottesville P&DF Gaining Faclllty:.;.R.;;.ich=m.;.:on;;.;.;:.d.;..P..:;;&..:;;DC..::- _

FY 2008 Range of Report FY 2009
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