
February 24, 2012

Mr. Cliff Guffey
President
American Postal Workers

Union, AFL-CIO
1300 L Street, N.W.
Washington, DC 20005-4128

Dear Cliff,

Certified Mail Tracking Number:
70102780000364763978

As information, enclosed is a copy of the second and Final Post Implementation Review for
the Frederick, MD Processing and Distribution Facility (P&DF) Area Mail Processing (AMP).

If you have any questions, please contact Rickey Dean at extension 7412.

Sincerely,

Patrick M. Devine
Manager
Contract Administration (APWU)

Enclosure

(CA2012-169)



Jun-30-2011

01-26-2012 11 :17

Type of DIstribution Consolidated: Cltigin8ting

FacUlty Name & Type: Frederick P&DF

Street Address: 1550 Tilco Drive

City: Frederick

State: MD

50 Facility ZIP Code: 21704
District: Baltimore

Area: C8pilal Metro
Finance Number: 23-3355

Current 30 ZIP Code(s): 217
Miles to Gaining Facility: 28.7

EXFC office: Yes

Plant Manager: Bruce Wan

senior Plant Manager. Gregoty P. lncontro
District Manager: William Ridenour

Facility Name &Type: SUbufban P&DC

Street Address: 16501 Shady Grove Road
City: Gaithersburg

State: MD

50 Facility ZIP Code: 20898
District Capital

Area: C8pilal Metro

Finance Number: 23-8751

Current 30 ZIP Code(s): 208,209
EXFComee: Yes

Plant Manager: Darrell C Young
sentor Plant Manager: Darryl Martin

District Manager: Kelvin L Williams

Approval Date: January 27, 2010

Implementation Date: JuI-01-2010

PIR Type: Final PlR

Date Range of Data: Jul-Q1-2010:

Processing Days per Year. 310

Bargaining Unit Hours per Year: 1,750

EAS Hours per Year: 1,825

Date of HQ memo, DAR FaetorsICost ofBorrowing! May 27. 2009

NewFadlfly Start-up Costs Update 1------------.
Date & Time this workbook was last saved:

Area Vice President: David C. Fields
Vice President, Network Operations: David E. Williams

Area AMP Coordinator: Janet Hester

NAt Contact: Dons Billingslea

PIR Data Entry Page
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Approval Signatures

Implementation Date:

Date Rl!;n(je of Data:

kQ~

Plant Managar:

Olstrlct Manager:
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Plant Manager:
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Executive Summary PIR Type: Final PIR
Last Saved: January 26. 2012 Data Range of Data: JuI-01-2010 - Jun-30-2011

Losing Facility Name and Type:
Street Address:

City:

State:
Current SCF ZIP Code(s):

Type of Distribution Consolidated:

Gaining Facility Name and Type:
Street Address:

City:
State:

Current SCF ZIP Code(s):

Savings/Costs

Function 1 Workhour Savings

Non-Processing Craft Workhour Savings
(less MainVTrans)

PCESIEAS Workhour Savings

Transportation Savings

Maintenance Savings

Space Savings

Total Annual Savings

Total One-Time Costs

Total First Year Savings

Staffing
Craft Position Loss

Frederick P&DF
1550 Tilco Drive
Frederick
MD
217

Originating

SubUrban P&DC
16501 Shady Grove Road
Gaithersburg
MD

Final PIR vs Pre AMP

$5,015,437

$531,705

$558,732

($81,363)

$295,152

$0

$6,319,663

($93,000)

$6,226,663

86

Final PIR va Approved

$3,885,016

$467,905

$470,411

$348,830

($35,842)

$0

$5,136,321

$0

$5,136,321

64

from Workhour Costs - Comblfl9Cf

from Other Curr vs Prop

from Other Curr vs Prop

from Transportation HCR
and Tf8nsportation PVS

from Maintenance

from Space Evaluation and Other Costs

from Space Evaluation and Other Costs

from Staf1lng.cf8"

J I [ II! i I
Service

I

PCESIEAS Position Loss 6
9 .r:I!1i! 1; j
Losing Current Qtr

5
In 111 III J

Gaining Current Qtr

from Staf1lng-PCESIEAS

r _ llilllll]11 'HI i IIIII!II_

First-Class Mail Service Performance (EXFC OIN)

First-Class Mail Service Performance (EXFC 2 Day)

First-Class Mail Service Performance (EXFC 3 Day)

Customer Experience Measurement
Overall Satisfaction Residential at PFC level

Customer Experience Measurement
Overall Satisfaction Small Business at PFC level

Page 30f38

96.45%

87.18%

88.92%

78.0%

74.4%

97.27%

90.79%

90.94%

from Sef'Viat Parformance & cSt.!

from Sef'Viat Performance & CSM

from Sef'Viat Performance & CSM

from Saf'Viat Performance & cSt.!

from Sef'Viat Performance & cSt.!

PIR Executive Summary



Calculation References
Combined Losing and Gaining Facility Data: PreAMP Proposed Final PIR

Function 1 Workhour Costs $51,071,294 $49,940,873 $46,055,857
Non-Processing Craft Workhour Costs

$1,498,952 $1,435,153 $967,247(less Maintenance & Transportation)

PCES/EAS Workhour Costs $5,842,174 $5,753,853 $5,283,442
Transportation Costs $9,126,074 $9,556,266 $9,207,436

Maintenance Costs $10,934,955 $10,603,961 $10,639,803
Space Savings $0 $0 $0

Total Annual Cost $78,473,448 $77,290,106 $72,153,785

Total One-Time Costs $0 ($93,000) ($93,000)

Total First Year $78,473,448 $77,197,106 $72,060,785

~

Craft Position Total On-Rolls 870 848 784
PCESIEAS Position Total On-Rolls 55 54 49

Final PIR vs Proposed

Final PIR vs Pre·AMP (Approved) AMP Approved AMP

Function 1 Workhour Savings $5,015,437 $3,885,016 $1,130,421
Non-Processlng Craft WOI1<hour Savings

$531,705 $467,905 $63,799(Ie.. MaintITrans)

PCESIEAS Workhour Savings $558,732 $470,411 $88,321
Transportation Savings ($81,363) $348,830 ($430,192)

Maintenance Savings $295,152 ($35,842) $330,993
Space SaVings $0 $0 $0

Total Annual SaVings $6,319,663 $5,136,321 $1,183,342

Total One-Time Costs ($93,000) $0 ($93,000)

Total First Year SaVings $6,226,663 $5,136,321 $1,090,342

~
Craft Position Loss 86 64 22

PCESIEAS Position Loss 6 5 1

Page 4 of 38
PIR Executive Summary



Summary Narrative
Last Saved: January 26, 2012

Losing Facility Name and Type: Frederick P&DF
Current SCF ZIP Code(s): 217

Type of Distribution Consolidated: Originating

Gaining Facility Name and Type: Suburban P&DC
Current SCF ZIP Code(s): 208,209

Background:
The Capital Metro Area, with the assistance from the Baltimore and Capital Perlormance Clusters,
has completed the Final Post Implementation Review (PIR) of the Area Mail Processing (AMP)
that consolidated originating mail from the Frederick, MD P&DF to the Suburban, MD P&DC, This
Final PI R used data for the twelve months following implementation to determine if the Postal
Service increased efficiency by consolidating originating mail processing operations from the
Frederick, MD P&DF to the Suburban, MD P&DC. The AMP was approved March 1, 2010 and
moved originating operations for the ZIP Code 217 to the Suburban, MD P&DC without
modifications to the operating plan. The transfer of volumes to the SubUrban, MD P&DC was
completed on July 1, 2010.

The Frederick, MD P&DF is an owned facility located approximately 28.7 miles from the
Suburban, MD P&DC.

Financial Summary:

Total Annual Savings:
Total First Year:

Final PIR vs
PreAMP

$6,319,663
$6,226,663

Final PIR vs
Proposed

$5,136,321
$5,136,321

The consolidation shifted an approximate average daily volume of 454,678 originating first
handling mail pieces (Base Period) from the Frederick, MD P&DF to the Suburban, MD P&DC.
There were numerous upgrades for all classes of mail and 4 downgrades for First-Class Mail.
The Baltimore and Capital Districts in conjunction with the Capital Metro Area realigned
transportation, improved operational efficiencies and made personnel scheduling adjustments to
ensure service commitments were met.

Customer Service Considerations:
The AMP proposal identified ovemight service commitment improvements as noted in the
evaluation. For Quarter 2 2010, pre-AMP implementation, the overnight percentage was 95.19%
for Frederick MD and 90.55% for Suburban MD. For Quarter 2 2011 post-AMP implementation
the overnight percentage was 95.85% for Frederick MD and 95.50% for Suburban MD. The
Suburban, MD P&DC EXFC First Class Mail Service Perlormance from TIMS for the AMP
impacted ZI P Codes is shown below:

Frederick MD P&DF

Page 5 of 38

94.88%
93.45%
90.20%
87.88%
94.67%
91.65%
87.18%
88.05%

96.20%
94.21%
92.42%
87.85%
94.88%
93.44%
8892°~

89.84%

PIR Summary Narrative



Suburban MD P&DC

2 Day
Percenta e

94.46%
96.37%
89.86%
87.12%
96.34%
94.62%
90.79%
89.27%

96.16%
95.86%
90.59%
86.01%
94.71%
95.56%
90.94%
90.76%

The drop in customer scores is attributed to the customer satisfaction measurement system in
FY09 was CSM and in FY10, it changed to CEM. These two measurement systems have
different parameters of measurement, therefore cannot be used for a comparison basis to each
other.

Transportation Changes:
The approved AMP projected an annual Transportation cost of $430,192. The Final PIR projects
costs of $81,363 calculated from work-hour and HCR mileage changes.

HCR 207PE
Transportation HCR 207PE was terminated and replaced with 207L8

HCR 217XX
Transportation 217XX was not procured. This service was incorporated into 207L8

Staffing Impacts:
Based upon the first two full quarters of data following AMP implementation, the annualized
Function 1 work hour savings are $4,916,000 compared to the initial AMP proposal of $1,130,421.
EAS work hour savings amount to $367,030 compared to the proposed $88,321. Craft personnel
changes are summarized from the staffing comparison for complement as of the end of Quarter 1
FY 2011 versus Pre AMP.

The staffing impacts and management to craft ratios are summarized below.

Craft =FTR+PTR+PTF+Casuals

PIR Summary Narrative
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SDOs to Crafl 1

(1 :25 target)

1: 24

1: 22

MDOs+SDOs to Crafl 1

(1 22 target)

1 : 21
1 : 19

SDOs to Crafl 1

(1 25 target)

1: 27
1: 28

MDOs+SDOs to Crafl 1

(1 22 target)

1 : 21
1: 23

Craft =FTR+PTR+PTF+Casuals

2 Craft =F1 + F4 at Losing; F1 only at Gainilg

The USPS has not had to lay-off any employees from the Frederick, MD P&DF to achieve current
complement levels and has aggressively worked with the impacted employees for placement in
career positions within the identified area of consideration in accordance with applicable collective
bargaining agreements and Postal Service policies and regUlations.

Maintenance Impacts:
The AMP projected net annual maintenance savings of $330,993 with the consolidation of
originating operations into the Suburban P&DC. The savings were attributed to the consolidation
of cancellation operations at the Suburban P&DC including the relocation of 1 AFCS with the
associated support equipment from the Frederick P&DF to the Suburban P&DC. The Final PIR
shows Maintenance annual savings of $295,152 compared to the initial AMP proposal of
$330,993

The AMP study represented the consolidation of operations and the PIR reflects all current
operational changes during the review period.

Space Impacts and One TIme Facility Costs:
The approved AMP projected a one-time cost associated with the AMP of $93,000. The one-time
costs were $93,000 which is associated with the relocation of the AFCS and support equipment.

Summary:
In conclusion the AMP proposal to move originating Frederick, MD P&DF volume to the
Suburban, MD P&DC projected a first year savings of $1 ,090,342. The Final Post Implementation
Review after implementation shows first years savings as $6,226,663. Volume loss at Frederick,
MD P&DF and Suburban, MD P&DC drove complement reductions through various efforts, such
as early retirement incentives Frederick, MD P&DF reduced both craft and management staffing
as proposed.

PIR Summary Narrative
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Maintenance Staffing Analysis

The final PIR staffing analysis has been conducted for the Frederick P&DF and Suburban P&DC. The
charts attached and below depict the current authorized staffing for both facilities. Maintenance work hour
variances in the final PIR were primarily due to filling positions at the gaining facility that were previously
withheld under Article 12 and additional OSHA mandated training. Additional maintenance costs were
attributed to additional parts inventory for the new AFCS 200 machines

Maintenance Staffing Complement - Frederick P&DF Finance 23-3355

Title

G EQUIPMECH
TRONICS TECH

MAlNT MECH MPE
MAINTENANCE MECH
LABORER CUSTODIAL
MAINT SUPPT CLERK
MAINT SUPPT CLERK

Totals

Level

PS-09
PS-10
PS-09
PS-07
PS-04
PS-06
PS-07

Current
Auth

2
9
7
7
11

38

Difference

Maintenance Staffing Complement - SubUrban MD P&DC Finance Number 23-8751

LDC Occ. Code Title Level Current New Difference
Auth Auth

36 0856-01 XX ELECTRONICS TECH PS-10 20 20 0
36 5342-01 XX MAlNT MECH MPE PS-09 12 17 +5
36 4749-03XX MAINTENANCE MECH PS-07 18 18 0
37 4801-20XX AREA MAINT TECH PS-09 1 1 0
37 5306-0002 BUILDINGEQUln" 5 5 0
37 3843-02XX LETTERBOX MECH 08 1 0 -1
38 3502-03XX LABORER CUST 04 22 21 -1
39 0303-01 XX MAINT SUPPT CLERK 06 5 5 0
39 0303-02XX MAlNT SUPPT CLERK I PS-07 1 1 0

Total 85 88 +3

PIR Summary Narrative
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Service Performance and Customer Satisfaction Measurement
Last Saved: January 26, 2012

PIRType:
Implementation Date:

Final PIR
07/01/10

Losing Facility: Frederick P&DF
District: Baltimore

Q1
Q4a

Qaa
Q12a
Q16a

Q19

83.3%
86.7%
89.2%
88.9%
82.4%

59.2%

SmIMed Bus Top Two Box

80.1%
85.1%
89.9%
85.3%
78.5%

56.2%

Gaining Facility: ~S:-"u..;.b-:,:-ur....;b..;.a__n_P__&_D_C _
District: ..,:C:.;;a;J:;p.:.::ita:;;,;I _

(15) Notes: _

97.27%
97.26%
97.44%

95.50%

Overnight
Percenta e

012010

032009

042009

022010

032010

022011

042010

012011

Iscal Quarter

Fiscal Quarter

Q4a 82.7% n.5%
Qaa 85.2% 82.8%

Q1 78.0% 74.4%

Q12a 84.9% 82.4%

Residential Top
Two Box SmIMed Bus To Two Box

~_Q16a_+-_.c..7.:.-7.:;::2.;.:%e...-_I-- 7_3._3% _
Q19 48.2% 43.6%

Question #• Customer Satisfaction Measurement (CSM) became Customer Experience Measurement
(GEM) in 2010 Data re1lects most recently completed quarter available In CEM.

01 Overall Satisfaction (OveraU Experience)

04a Satisfactlon "';1I1 Receiving (Experience~ receiving)

08a Satlsfactlon .,.;lIl Sanding (Experience .,.;lIl sending)

012a Satisfaction"';lI1 most frequently visited PO (Experience.,.;lll most frequently visited PO)

016a Satisfaction.,.;lll most recent contact~ USPS (Experience~ most recent contact~ USPS)

019 Ukely to recommend the USPS

Page 9 of 38 PIR Service Performance and Customer Satisfaction Measurement
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$<UIl
$0

$1.652
$523.859

$31.912
$156.364

$1.022.67'
$1,314.348

$1.126
$0

$3.681
$0
$0
$0

$269
$0
$0

~
$0

~
$58
$0

$266
$0

$0
So
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$0
$0
$0
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$0
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(1)

FlnoI PfR

$0
$233.898
$HM.5<2

$49.208
$0

$4,153
$0
$0
$0
$0

~.717

$1.022,738
$1.537

$0
$5.197.517

$618.572
$572,714

$0
$170.384
$745.750
$155,507

$2.750
$128
$101

5301,134
$17.897

$0
$49.305
$65.028
$17,370

$1.422
$3,693

$38.208
$37.157
$61,158

5837.771
$50

$723.681
$37

$1.706
$167,774
$241,018
$66,641

$0
$86,626
$25,336

$0
$349

$169,140
$150,723

$448
$0

$1,652
$523.859

$31,912
$156.364

$1.022,674
$1,314.348

$1.126
$0

53,881
$0
$0
$0

$269
SO

$0

P R VVoO<hour Costs· Gaining
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$2.133
$186
$205

$0
$0

$71
$0
$0

$99.752

$186
$0

$59.649

$0

$70.645

$37570

$146.275

$115337
$123413

$652.604

$150359

$963.713
$410.362

$3,297.385
$2.138.138

$3 515 956

$80.645

$83.246

$65476

$18720

$40.033

$73
$705

$68.461

$71.754
$37.832

$91003

$356690

$152.995

$134 978
$384.612

$4.023.375
$1.742.296

$1.224.700
$1.416.786

$2610224

$705

$85478
$68.461

$18720

$73

$40.033

$83.246

$80.645

$71.754
$37.832

$91003

$152.995

$358690

$134 978
$384.612

$1.742.296
$4.023.375

$1.416.766
$1.224.700

$2495766

I Other Workhour Move Analysis I
Losing FaciHty: Frederick P&DF Gaining Facility: Suburban P&DC Date Range of Data: 07101/10 to 06l3OI11

i i _. ~.. .

PIR OIhe<Wo<I<houf Co$Is



Totals 63,942 57.494 57,649 $2,890,248 $2,582,080 $2,631,672

Page 21 of 38

Totals 304,339 306,803 278,991 $12,553,379 $12,667,838 $11,646,380

P\R O\hraf Wcno:houf CO$~





Totals 30,284 28,430 19,504 $1,489,451 $1,381,130 $1,117,504

Page 23 of 38

Totals 83,881 83,881 75,195 $4,372,723 $4,372,723 $4,165,938

f'lR 00- WctI<h<:>ur Co>\s



Totals 1,678 776 1,281 $59,323 $30,617 $44,562 Totals 8,008 8,008 $286,571 $286,571 $303,402

I Distribution to Other PIR Worksheet Tabs I

Cpo 617,679,
764(31)

Cpo 765,766
(34)

Page 24 of 38
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o

$0

$0'

$0

$116,870

u

$0

$0

$0

$108,764

re AMP Combined Pro sed - Combined Final PIR • Combined S alAd ustminii-- 'Flrilil PlR to Pro " ;Cha Final PlR to...... .-. -.. .-. - .-. -- .-.
_Chonoo _Chonoo

.-.ChoMo

_Chonoo _Chonoo

-""""'" 00""a-,.. p-a-,..
-ocn. c...... 0p0(\eM Opo _to "TranW'VS'

$1307 51> $1,m,49 -10830~'TebI 30,01. 2\1200 18.366 $847,21 ~37.1 -$.125m -33." ·11~ ·38.81 -$018037 ·35.21
T, toTl'1lflI.-PVStab l~.e7a $5845,230 144,678 $5,845,2 128.825 $5,508 57 -'5,8S< -10, 4338,661 -Son -15,8$4 -'0,"" -$338001 -5.7
~~(oomoto~tab 197,132 $ll,«5,33 ,9< 563 $8,286,71 195,733 $8,3521 1,171 0, $85,' 0.7 .1,998 .1.01 493,1 -1..'."

114164 $584217 112,311 $5 753,85 9<,6ll9 $5283,« -1761 -15. ~70,411 -8.1 -19,o46e -17.05 45587 .g,

-"'""'!.2e 5,542 $191,3« 4,641 $1e2.'" 3,351 $120,03 -1.2eI -27, -$012,e2l -2621 -2<1~1 -311,5 -$71 -37.
492,131 $2,,63~ 485,3lI2 $21,320,95 440,97~ S20,109,4 4"" -9.15 -$1211501 -5, -51,1 -10. -$1,5.22 -7,04

-9,15 -1,211,501 -5. -51,1 -10 -1. -7.04'

0
0 0 $0 t----o 0 $0
0 0 $0 0 0 $0
0 0 $0 0 0 $0
0 0 $0 0 0 $0
0 0 $0 0 0 $0
0 0 $0 0 0 $0
0 0 $0 0 0 $0
0 0 $0 0 0 $0
0 0 $0 0 0 $0
0 0 $0 0 0 $0
0 0 $0 0 0 $0

Total Ad! 0 $0 ToIai Ad! 0 $0
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Staffing - Craft
last saved: January 26, 2012

PlR Type: Final PIR

28

o

o

48

o

o

1
97

174

(9)

Variances Total On-Rolls
(H)

1st PlR vs
Pr

Percent

Change
Analysis

Function 1 - Clerk

Craft Positions

Total

Function 4 - Clerk

Functions 67-69 -lmtdlRehablWC
Function 38 - Maintenance

Function 4- Mail Handler
Function 1 - Mail Handler

Function 3A - VehiCle Service

Other Functions

Data Extraction Date: 07/15111

aUi ,rtf JlW : III I n

Craft Positions

Fundion1 -Clerk
Function 1 - Mail Handler
Function 3A - Vehicle Service

Functions 67-69 -l.mtdIRehaI:lIWC

Total

141
73
81
8
3

610

Data Extraction Date: 07/15111

............ ..........~..-....-...................,....
(23) (2.) S

FlnaJ PIR ys P,. AMP Final Pm vs Proposad I

Total Craft Position Loss: 86 ~_..--1
(Abowl numbenI _ ClIl'ried bward to IMExecutiw SummB1y)

Variances Total On-Rolls
--::(22=):---11'

Change Final PlR V!ll

Analyllis Pre AMP PropoHd

Percent

Page 26 of 38 PIR Staffing - Craft



Staffing· PCESIEAS
UIst Saved: January 26. 2012

P1RType: FNl P R

~ Aoul_..
"..,. .....-
--

FlMnce' ,,:2;;.3-3355=;;;... _

E.l;S.19

E.l;S.24
E.l;S.19

PCESIEAS Positions

14

24

22
21

19

12
13

11

15

23

1&

16

31

'J1 -iI-__

Loslng' hclllly: Fntderlclt P&OF
~e-~ TI1~11

Page 27 of 38
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Gaining FacWty: Suburban P&DC
~_~ Tflli/2ll11

PCESIEAS Positions

41
42
43

45

41

51
52

58

Page 28 of 38

6

Flnanca' "'23-¥l=:.::5;.:.1 _

a... _PIll.. _All ...
~ ....- ......-- I..f 4- -S.K -9Jl%
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Transportation • PVS
Last Saved: January 26, 2012

(9) I (10)variance Vam.nce
Final PlR va Final PIR va

$0

($11,1>111
($3Jl:i,HiOl

($3311,$61

$0

$01 $0

1$11,511,
IU3<l,1OO}

1$331l,6i1

Jun-30-2011

o
$0

(8)

PIR

$11.053

-to-

$5.,435,521

$5,500,575

PIR Type: Final PlR

Date Range of Data: JuHl1-2010

GaIning Facility: Suburban P&DC
Finance Number: .::23-8;.;;...;;~75~1:...- _

$0

vJ~
Final PlRva

$0
o

$0

$0

$0

$0

losing Facility: Fredel't<:k P&OF
Finance Ntmlber: .::23--3355:;;..;:;:;::;;;.- _

(11) Total Final PIR vs Pre AMP Transportation-PVS savings: ($338,661)
(This runber added to the ExecutNe StnmJary

(12) Total Final P1R vs Proposed Transportation-PVS savings: ($338,661)
(This oormer added to the Executive SUrnmaIy)

(13) Not8s: =============
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Transportation· HeR
Last Saved: January 26, 2012

Losing Facility: Frederick P&DF---------------------------
Type of Distribution Consolidated: Originating

Data of HCR Data File: July 2010

(1)

Final PIR
Route # Annual

Mileage

207PE
21017
207FE
217XX

21734
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
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PIR Type: Final PIR

CT for Outbound Dock:

#DIVlO!

#DIVIOI
#DIVIOI
#DIVIOI
#DIVIOI
#DIVIOI
#DIVfOl
#DIVIOI

PIR Transportation HeR - Losing



o
o
o
o
o
o
o
o
o
o
o
o
o

Totals 2,738,753

Variances Total Annual COfds

#DN/O!
#DIVIOf

#DIYlOf
#DIY/OJ
#DIVlOJ

#DIYIOJ
#DIYIOJ
#DIY/O!
#DIY/OJ
#DIVlO!

#DIVIOJ
#DIVlOJ

#DIVIOI
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Change Analysis

It'S

Percent

(11}

Final PIA vs PTe AMP

$420,024

(12}
Final PIR vs
Proposed

0.0%

PIR Transportation HeR - Losing



Transportation - HeR
Last Saved: January 26, 2012

iDIVIOI

#DIVIOI

#DIVIOJ
#D1VIOI

#DIVIOI

#DIVIOI
#OIVIOI
iDIV/OJ

#OlVtol

#DIWOI

#OlVIot

#DIVIOI

#DIVIOI

#OIVIOI
#OIVIOJ

#DIVIOI

(10)

Final PIR Annual
Cost/Mile

PIR Transportation HeR - Gaining

PIR Type: Originating

CET for OGP:------
CT for Outbound Dock:

.;::.,:=::;::::::;:::::::::::;,
(7)

Final PIR Annual
Cost

o

o

o

o

o

o

o
o

o

o

o

o

o

o
o

o

o
o

o

o
o

o
o

o
o
o
o

Gaining Facility: ,.;S...;,u...;,bu,.;,;,;rba..;;,..;;,n;,,;..;..P_&...DC _

Type of Distribution Consolidated: Originating

Date of HCR Data File: July 2010

") ~

Route.



o

Variances Total Annual Costs

Change Analysis

Dotlars

Percent

(13) Total Final PtR va Pre AMP Tlllnspoltation-HCR Savings:
(from losing and gaining f8ci1ities)

$420,02,(

#DIVIOJ
#DIVIOI
#DIVIOI

#DIVIOI
#DIVIOt
#DIVIOI
#DIVIOI
#DIVIOI

(1'() Total Anal PIR va Proposed Transportation-HCR Savings:
(from losing and gaining facilities)

($1<1,168)

(15) Total Final PtR va Pre AMP Tlllnsportation (PVS & HCR): $81,363
(This number carried forward to the Executive Summary)

(16) Total Anal PIR va Proposed Transportation (PVS & HCR):
(This m.nber carried forward to the Executive Summary)

($348,830)
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w

$0

$0

(9)

Variance In
Costs

$0

$0

$0

$0

$0

$1)

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$93,000

$93,000 I $0

(8)
FlnalPIR

Relocation
Costs

Carried to
Space Evaluation and

OtherCosfs

UPS

MlOCR-1SS

TABBER

UFSM

01055

DBCS-OSS

DBCS

SBPS

CSBCS

FSS

AFSM-ALL

Af'PS

ClOSS

POWERED
INDUSTRIAL

VEHICLE

MPOCS.oSS

LCTS/LCUS

Equipment
AFCS

FC I MICRO MARK

ROBOT GANTRY

HSTS/HSUS

MPE Inventory
Last Saved: January 26, 2012

PIR Type: Final PIR Date Range of Data: Jul-Q1-2010 - to - Jun-30-2011

Gaining Faclllty:..:SU:.:::::;;bu::.:.rbe:::;;::.:.n:..:.P...;:&:.::D:..::C:...- _

I)

(3)

Data Extraction Date: 07/15111

TABBER

UPS

MLOCR-l55

POWERED
INDUSTRIAL

VEHICLE

MPBCS.oSS

EquiplTlent di1Terences in Frederick from proposed V$ PIR~ a result of the approved Frede~~~tinl)tlng AMP.

(10) Nota:

losing Facility: ,.:.F.:.,:rederIck:.::=:::.:..:..P.=&:.::D.;,.F _

' ...~ ..V""'r"VT"""V""I;T



Maintenance
Last Saved: January 26, 2012

Losing Facility: Frederick P&DF----------------

PIR Type': ..:.F...:.in.:.:a::..1:...PI;,:.R:...- _

Date Range of Data: JuI-01-2010: Jun-30-2011

Gaining Facility: Suburban P&DC-------------------
(8) (9) I (10)Variance Variance

Final P1R Final P1R to Flna:':R to
Costs PreAMP

3,515,956 1,020,190 $ 905,731

752,355 (747,678) $ (747,678)

963,713 (260,986) $ (260,986)

457,263 53,961 $ 53,961

---
226,823 102;912 $ 102,912

---
5,916,110 168,398 $ 53,940

Workhour Activity

(5)
Variance

Final PlR to

~

(194,142) $ 70,$25 Ir Mail Processing
Equipment $

1,838 $ 1,838 IE Building Equipment $

(38,370) $ (38,370) I LDC38 Building Services $
(Cuslodiol Cleaning)

(757) $ 6,651 I E Maintenance Operations $
Support

(29,501) $ (29,507) IE Maintenance $

--- Training

(261,538) $ = U;;;aiijAJhiAi
11,531

(4)
Variance

Final PlR to
PreAMP

133,597

1,110

204,286

661,728

(3)

2,436,084

1,415,363

Final P1R
Costs

Workhour Activity

E Maintenance Operations $
Support

E Mall Processing
Equipment $

E Maintenance
Training $

E Building Equipment $

E Building Services $
(Cuslod/4/ Cleaning)

Parts and Supplies Parts and Supplies

(These numbers carried forward to the Executive SummaI}')

(These numbers carried forward to the ExttCUtJve SummaI}')

_ ($295,152)

_ $35,842

(11) Final PIR vs Pre AMP - Maintenance Savinos: ---(12) Final PIR vs Proposed - Maintenance Savlnos: -----;....----
(13) Notes: Malnt""8/lCO _ hour variances were pnmartIy dUB 10 flIIng of positlO<!S previously _held under Article 12 and additional OSHA mandated training

Maintenance stockroom and Suw"es were impacted by the COO'WfS1on of the legacy AFCS machines to the new AFCS 200 model

*va. in PtR coIumM • annuMz.ed lor Fint PIA.
ilm _
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Distribution Changes
Last Saved: January 26, 2012

Identify the date of the Postal Bulletin that contained DMM labeling list revisions.

PIR Type: Final PIR

Date Range of Data: Jul-01-2010 - to - Jun-30-2011

Losing Facility: Frederick P&DF------------------
Type of Distribution Consolidated: Originating

Place a ..x.. next to the DMM labeling Iist(s)
revised as result of the approved AMP.

Was the Service Standard Directory updated for the approved AMP?

(3) Yes. July 1, 2010

(1) DMM LOO1 DMM L011

DMM LOO2 X DMM L201

DMM LOO3 DMM L601

DMM LOO4 DMM L602

DMM LOO5 DMM L603

DMM LOO6 DMML604

DMM LOO7 DMM L605

DMM LOO8 DMM L606

DMM LOO9 DMML607

DMM L010 DMM L801

(2) June 17, 2010 Postal Bulletin 22287

(4) Drop Shipments for Destination Entry Discounts

FAST Appointment Summary Report
NASS

Facility Name
Total No-Show Late Arrival 01 en Closed Unschd

Month Losing I Gaining Facilitv Code Schd Count % Count % Count % Count % Count

May '10 Losing Facility 217 Frederick P&DF 471 36 7.64% 176 37.37% 0 0.00% 435 92.36% 3

Jun'10 Losing Facility 217 Frederick P&DF 453 37 8.17% 182 40.18% 0 0.00% 416 91.83% 3

May'10 Gaining Facility 200 Suburban P&DC 736 122 16.58% 273 37.09% 0 0.00% 614 83.42% 17

Jun'10 Gaining Facility 200 Suburban P&DC 745 109 14.63% 288 38.66% 0 0.00% 636 85.37% 6

(5) Notes: =========
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Customer Service Issues
Last Saved: January 26, 2012

Losing Faclllty:.:..F.:..re:..;d:.:e.:..rick.:..:.:...P:..;.&::.D:;::.F:..- _

5-Olglt ZIP Code: 21704
Data Extraction Date:-=0=71=20"'/::-11:;-------

010

Mon.-Fri., s.ot.

o

S<lt.
P1R

oo

S<lt.
P1R

o

Mon.-Fri.

95

6

390

269

S<lt.
P1R

431

126

296

Mon.-Fri.1. Collection Points
Number picl<ed up before 1 p m.

Number picked up between 1-5 p,m.

Number picl<ed up after 5 p m.

Total Number of Collection Points

2. How many collection boxes are currently designated for "local delivery"? [---O-~

3. How many "local delivery" boxes were removed as a result of AMP? '--O:J

4. Delivery Performance Report
Final P1R

% Carriers returning before 5 p.m.

OuarteriFY

03 FY2010

Q4 FY2010

01 FY2011

Q2 FY2011

Percent

593%

672%

636%

678'1'.

5. Retail Unit Inside Losing Facility (WIndow Service Times) 6. Business (BUlk) Mall Acceptance Hours

Monda

Tuesday

Wednesday

Thursday

Final P1R
Start I End

NlA I NlA

NlA I NlA

NlA I NlA

NlA I NlA

NlA I NlA

NlA I NlA

NIA

NIA

NIA

NIA

NIA

NIA

7. Can cuotomen. obtain a local poatmart< In accordance with applicable policies in the Poatll/O".ratIom Manual? Yes

8. Notes:

Gaining Facility: -:S:..;.u.;:.bu;:.:rb.;:.a.:..n.:..P:..;.&:::;D;:..C"-- _

9. What postmark Is printed on collection mall?
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Space Evaluation and Other Costs
Last Saved: January 26.2012

Losing Facility: Frederick P&DF

1. Affected Facility

Date:__--"0'"'1:,:/2:;::6:..;/1.::2 _

Facility Name: Frederick P&DF
Street Address: 1550 Tllco Drive
City. State ZIP: Frederick MD

2. One-TIme Costs

Enter anyone-time costs:

3. Savings Information

Space Savings ($) __..:;;;.__

4. Did you utilize the acquired space as planned? Explain.

5. Notes:

$0 $0
(Thasa numbers shown below under One-TIma Costs sactlon.)

$0 $0
(Thasa numbers carried forward to the Executive Summaty)

Employee Relocation Costs

Mail Processing Equipment Relocation Costs
(from MPE Invenfoty)

Facility Costs
(from above)

$93,000 $93,000

$0

$0

$0

Total One-Time Costs $93.000 $0
PIR costs carried folW8rd to&_Summ8/)')

Gaining Facllity:..;;S;..;;u;;::.bu""rba;;::.;;::.n-'-'-P&""DC;;:..;;;.. _

FY 2009

Losing Facility: Frederick P&DF

FY 2008

11)

Product
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141 15)

Range of Report

16)

Product

(9) 110)

P R Space Evaluation and Other Costs




