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~ UNITEDSTIlTES
Ie:J POSTI.lL SERVICE

September 26,2012

Mr. Cliff Guffey
President
American Postal Workers

Union (APWU), AFL-CIO
1$00 L Street, NW
Washington, DC 20005-4128

Dear Cliff:

Certlfled Mall Tracking Number:
7010 0290 0003 7106 3360

Fax: (202) 842-4297

This is to inform you of the Postal Servioe's decision to consolidate originating and destinating mall
processing operations for ZIP Code 599 at the following Western Area location:

• Kalispell, Montana Customer Service Mail ProcessingCenter(CSMPC)lntotheMlssoula.MT
CSMPC

After review, It was decided that this consolidation is in the best interest of the Postal Servloe.
Implementation of this AMP is expected to be completed by March 2013. Enclosed, per your request
is a copy of the completed study.

The Postal Service must continually look to improve productivity and increase efficiency while
maintaining excellent service. The decline In mall volume and revenues due to the economio downturn
has only heightened the need for such improvements. These consolidations will allow us to
accomplish this goal by making better use of excess space, staffing, and eqUipment, and to process
mail more efficiently.

We have redacted information from the stUdy in accordance with our standard practice. We have also
redacted mailer names, companIes, and titles that were notified of the study. The mailer names,
companies, and titles do not appear to be relevant to the Union's representational responsibilities.
Volume numbers associated with service standard ohanges have also been redacted. This data is
commercially sensitive and could be advantageous to our competitors. In order to protect market
share, the Postal Service must protect the confidentiality of this information.

It is projected that this consolidation will result in significant savings for the Postal SeNics. Some
affected career employees may be reassigned to other vaoant positions. Reassignments will be made
in accordance with the collective bargaining agreement.

If you have questions, or need additional information, please contact Rickey Dean at extension 7412.

Sincerely,

/I)~A;1 l}J. fO(
Patrick M. Devine
Manager
Contract Administration (APWU)

Enclosure

475 L:EN!'ANr PLAZA sw
WA6HlNCOTON DC 20260·4101
WWW.USPB.COM

(CA2012-718)
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Type of Distribution to Consolldate:~ Orig & Dest
Facility Name & Type:! Kalispell MT CSMPC

Street Address:1 350 N. Meridian Rd
I

City: I Kalispell
Stated MT

50 Facility ZIP Code: i 59901
District: i Dakotas

Area:' Western
Finance Number:! 29-4572

Current 3D ZIP Code(s):! 599
Miles to Gaining Faclllty:l 121

I

EXFC office:l Yes
Plant Manager:I Rich Burley

Senior Plant Manager:I Rickie Kunzweiler
District Manager: I Roy Reynolds (A)

Facility Type after AMP:~ Post Office

Non-MODSlNon·BPIOffice

Facility Name & Type:! MIssoula MT CSMPC
Street Address: I 1100 W. Kent Ave

City: i Missoula
State:, MT

50 Facility ZIP Code:, 59801
District:· Dakotas

Area:! Western
Finance Number:! 29~5796

Current 3D ZIP Code(s):l 598
I

EXFC office:1 Yes
Plant Manager: i BlIIy Fetterhoff, Jr.

Senior Plant Manager:j Rickie Kunzweller
District Manager:: Roy Reynolds (A)

Start of Study: 02123/12
Date Range of Data: Jan-01-2011 : Dec-31-2011

Processing Days pef Year: 310
Bargaining Unit HOUfS per Year: 1,746

EAS Hours per Year: 1,820
Date of HQ memo, DAR FactorsICost

ofBorrowlngINew Fac/llty StarlMup Costs 11/23/12
Update

Date & Time this workboOk, was last saved: I 91241201213:33

Area Vice President:: Sylvester Black
Vice President, Network Operations:! David E. Williams

Area AMP Coordinator:! Steven Murray
HQ AMP Coordinator:! Carol A. Lunkins

Package Page 1
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AMP Data Entry Page
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Executive Summary
Last Saved: September 24,2012

Losing Facility Name and Type: Kalispell MT CSMPC
street Address; 350 N. Meridian Rd

City, state: KallspeJl I MT

Current 3D ZIP Code(s): 599

Type of Distribution to Consolidate: Ong & Dest Miles to GainIng Facility: 121

Gaining Facility Name and Type: MIssoula MT CSMPC
Current 3D ZIP Code(s): 59$

from WOri<hoUf Costs - PropoMid

from Other CUff IIll Prop

from otherCUrT va p(fJp

from Transportation (HOR and PVS)

from MalntenBntuJ

from Space Evaluation flmf Other Co$l

$407,648

$1,373

$68,346

$178,111

($73.576)

$0

$581.903

Savings/Costs
Mall Processing Craft Workhour Savings ::

--.;........:...-
Non-.MP CraftlEAS + ShaJll':l LDCe V'o\:lrkhour ~ving$ '1$$$ MainUTrant;) ;;

---~-

PCES/EAS Supervisory Workhour Savings =
--...,;.=.;.;..

Transportation Savings =
--':"--'--

Maintenance Savings =__..L;:..;.~~

Space Savings ;;;
---~"'-'-

Total Annual Savings =

Total On...Time Costs = $1,872,137 from Spactl lEllaluMion and OthfJr Cost!

Total First Year Savings = ($1,090,234)

Staffing Positions

from Stefflng - Craft8Craft Position Loss :::---=---

PCESfEAS Position Loss = 0 _ frOm Stsfflng - PCESIEAS

Volume

Total FHP to be Tran$ferred (Average Dally Volume) ::::; 0 from Wo!1<hourCo$/!-Current----..;...
Current FHP at Gaining Facility (Average Daily Volume) ~ 356,307 from WorkhourCo8tu- CUrrant

Losing Facility Cancelration Volume (Average Daily Volume) ::: 0 (10 Total TflH 1Operating Days)----;...
Service

Service Standard Impacts
byADV

FIJ'$t-Cla$$ Mall®
Priority Mail<!>

Package Servlces

Periodlcal$
standard Mail

Code to Qei~niltJot'l 3-digit ZIP Code volume is not
avalleble

. r~v10/1'$/2009

Package Page 3 AMP Executive Summary
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surnmaryNarrative
L.esISaved: September 24. 2012

Losing FacilityNam$and~YP': Kalispell MT CSMPC
current~D.ztPcocJe{s): 599

Type of Distribution to Consolidate: Orig & Desf

Gaining Facility Name.and Type: Missoula MT CSMPC
Current 3D ZIP Code s : 598

BACKGROUND
Too DakQta$ Performance Clusterwithess!stal'l¢e from the W$$t$m Area Office hat complWtd the
feasibility study for the consolidation oftheremainlngoriglnatlng anddestinating mail processing 121 miles
from th$ Kali$pell MTCSMPC (m) to the MI$soula MT CSMPC (598).

FACIUTY DESCRIPTIONS
The Kalispell CSMPC,iWhichis 100000~d at 248 W. 1$1 Ave. Katispell,MT, is a ~,76S _quarEI foot USPS
owned facility. Thefaoillty hoUses automation equlpmentfordi8ctribytion ofletter vo!\.tme delivery point
sequencing, flat carri$r rOMtedistribution'n(l parcel pr'(>C$$Sing for selected 5 digit ZIP Codes In the SCF
699 set'Vlce area. Oliginatlng599vOlumes ere P1'O¢eSSEld at~Ml$$oula onSlllturdays. In IIIdditionto
PI'OC$$$il'lgoperatiOns, thefacillty.and hOUS$$ Retail. PO SOX and dOliV!'ry ~rations and the mall
~ptance unit for Kafispell. CUrretntwindow and mail acceptance unit hOl.lfSwould not be impacted by
impl$menta.tion Of the Network Optimi4ation proposal.
The Mi$$OUla.<CSMPC, Which it located at 1100 W Kent. Missoula MT, Is a 77,490 square foot USPS
owned facility. The MIseoula CSMPC S$NICS$ .theorig1natingand destinating$CF S\i.lS ZIP Code area and
faclJlty hoUses sutomation equl.pment for dlstribUtfonof letter. flat, and PEircel processing for $elected 5 dIgit
ZIP Codes In thtl 599 servIce area. In addition to prooeS$lng operatIons. the faOl11ty hOU$$$ carrier
operations.

DjBribution CoOC!pt
It is proposed to move aU originating and destinating mail processing operations from the Kalispell CSMPC
(servicing SCF &99 ¢floes) to Missoula with all automated and manual processing of letters and flats
performed at the Missoula CSMPC.

With Implementation of the propo$ed COO$Cllldatfon study, MI$$Ouia P&DF would perform
cel'Itrallzed f1ve-<llglt S"strlbutlonfor all offlcesln. the SCF 596-599 ZIP Code areas and process
letter and flat Vo/urnesto the ¢alTIer route or 9 end 11-dlglt level for selected'Offlces according to
the DPS plan for each ()f'fi(le.

FINANCIAL SUMMARY
The annual baselih8~ for this AMP feasibilfty study is taken from the period of January 1, 2011 
December 31, 2011.flnanclalsavlngs proposed for the consolidation of originating and dhtinating mail
volumes from the Kalispell CSMPC Into the M\$$oula CSMPC are:

Total Annual SaVIngs
Total One-Time COsts
Total First Year$aVings

$ 581,903
$ 1,672,137
$ -1,090,234

The one-tIme costs associated \iV/th the project of $1,672,137 consIsts of conversion of eXistIng garage
space to workroom to accommodate the relocation of mail processing equipment end associated site prep
neoessalY to support It.

CVSTOMEIj !\SEBYJQE IMPAQTS
The Kalispell CSMPC woul.d be retained as the Kaljspell, MT Post Office (MPO). There would be no
change to the current retail (window) operations or hours and the location and availability times for Kalispell
PO box customers would remain as current Caller service and mail acceptance timesllocation6lhours
would remain as currently provided. No delivery and collection modifICations are anticipated for SCF 599
AOs, local collection box pick up time$ would remain unchenged and a local po$tmark would continue to be
available at retall service locations

..r&v 0611012009

Package Page 4 AMP Summary Narrative
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Summary Narrative (conUnued)
Summary Narrative Page 2

The resources necessary to perform the CS functions assigned to the Kalispell Post Offica are provided for
in the residual (Kalispell MPO) function four clerk positions. It the existing facility should be Impacted In the
future by other USPS initiatives, the remaining operations at the facility proposed In this study would be
relocated to Alternate Quarters (new or exl$t1l"lg) to continue to provide the needed hUb and spoke
operation as well as retail!. PO Box and BMEU servIces currently provided.

There would be no changes to collection box times.

Specific service standard changes associat&d with this Area Mail Processing consolidation are contingent
upon the resolution of both (a) the rulemaking in which current market dominant product service standards
in 39 CFR Part 121 are being evaluated, and (b) all remaining AMP consolidation proposals that are part of
the same network rationalization initiative. A complete file reflecting any new service standards would be
published at www.usps.com once all of the related AMP decisions that provide the foundation for new
service standards are made. Priority and Express Mail service standards would be based upon the
capability of the network.

TRANSPORTATION
Transportation supporting the Kalispell AMP feasibility study contains only HCR service and has a
Identffled saVings of $178,111. KalIspell will be utilized as a hub operation for connections to and from to
the SCF S99 AssocIate offices with Missoula to meet the 2300 CET for originating volumes and dispatches
of destlnatlng volumes from Missoula at 0130 and 0230 to meet flrst AO DOV at 0530.

There Is an Increase to contract route 59930 to maintain support of existing OND Express and Priority Mail,
reduced trips On route 599AD, and elimination of route 599AB on Kalispell transportation. For Missoula
transportation an additional trip would be added to 598AD for Incoming Priority Mail, additional trips on
route 59810, and route 591L5 would have reduced mileage by elimination of the Kalispell stop.

Adjustments to AMOT routes would be necessary to tender volumes to Missoula for sortation prior to the
surface DOV and It may be necessary to keep the final DOV with Priority to uphold Kalispell Priority
service.

There are no PVS routes at either location to be affected if the AMP is implemented.

EMpLOyEE IMPACTS
Craft staffing in Kalispell includes the reductlon of 17 Mall Processing and 6 maintenance posItion, with 13
mail processing and 2 maintenance employees added at Missoula for a net decrease of 8 employees.
Additional positions were added to maintenance In Missoula as a result of the maIntenance revIew based
on the new equipment set at Missoula.

Management staffing at Kalispell would be reduced by 1 position; Missoula would not change due to the
AMP except for the filling of 1 vacant authorized Supervisor, Distribution Operations position.

6/45

SOOs to Craft 1

(1:25 target)

1: S
1 : 46

MDOs+SDOll to Craft 1

(1 :22 target)

1: 8
1: 46

SDOa to Craft 1

(1 ;25 target)

1 : 5
1: 30

MDOs+SDOs to Craft 1

(1 ;22 target)

1: 5
1 : 30

1 Cl'llrt '" l'1'R+P1'I'!+prr:'!'C'IJI.lllIIJ
i Cralt. 1'1 ... F4 at losing; F1 only at Gaining

Package Page 5
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Summary Narrative (continued)
Summary Narrative Page 3

1 Craft '" ft'T'R+PTR+PiF'!'Cuu~ts

As a matler of policy, the Postal Service follows the Worker Adjustment and Retraining Notification Act's
('WARN") notification requirements when the number of employees experiencing an employment loss
within the meaning of WARN would trigger WARN'$ requirements. Some or all of the Impacted employees
described above may not experience an ttmployment loss within the meaning of WARN due to transfers or
reassignments,

EQUIPMENT RELOCATION AND MAINTENANCE IMPACTS
The AMP feasibility study proJect$ an annual Maintenance cost of $77,576. The maintenance changes
were driven by the removal of equipment at Kalispell and the modified equipment set at Missoula.

Additional equipment at Missoula Is requIred and equipment relocation costs detailed on the Mail
Processing Equipment (MPE) Inventory sheet. MPE relocation costs for Kalispell are $298,897 and include
the relocation of an AFSM (from another WE area site), one DIOSS (from Kalispell), and two AFCSNFS
with a loose mail system (from another WE area site).

One-time costs Include the relocation of mall processing eqUipment as weir as the facility modification and
integration of the equipment to support the letter and flat automation process. Facility costs at the Missoula
CSMPC include site prep eStimated at $1,373,240. All site prep and facility related COS'li; were provided by
the Western FSO for this study.

SPACEIMPACT§
If the AMP feasibility study is approved, the 13,609 SF Would be made available In the USPS-owned
Kalispell Mi MPO. The remaining operations would be reconfigured to optimize efficiency and supervision
and any remaining un-utlllzed space would be identified as inactive storage and identified to the WFSO.

OTHER CONCURRENT INITIATIVES
None

rev 06/1012009

7/45
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24 Hour Clock
Last Saved: September 24, 2012

Losing Facility Name and Type: Kalispell MT CSMPC
Current 3D ZIP Code(s): 599

Type of Distribution to Consolidate: Qrig & Dest

Gaining Facility Name and Type: Missoula MT CSMPC
Current 3D ZIP Code(s): 598

No Data available for Kalispell MT

24 Hour Indicator Re ort 80% 100% 100% 100% MIllions 100% 100% 66.9%
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Losing Facility Name and Type: Kafispe11 MT CSMPG
Current 3D ZIP CodoCs): 599

Miles to Galnlng Facility: 121

Gaining Facility Name and Type: Missoula MT GSMPC
Current 3D ZIP CodoCs): 598

Package Page 8

MAP
I..a!lt Saved: Saptenjle! 24,2012

AMP MAP
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Service Standard Impacts
last Saved: September 24,2012

Losing Facility: Kalispell MT CSMPC

losing Facility 3D ZIP Code(s):..:.5..:..99=- _
Gaining Facility 3D ZIP Code(s):...:5...:.9..:..8 _

UPGRADE

DOWNGRADE
TOTAL

NET UP+NO CHNG

VOLUME TOTAL

... - Periodical and Standard mail oriQin 3-diQit ZIP Code to destination 3-digit ZIP Code volume is not available
Selected summary fields are transferred to the Executive Summary

FCM PRJ PER STD PSVC AlL CLASSES

Overnight % Change AIlOlhers % Change Total % ChsllQe Air %ChaI1ge AD % Change All % Chanae All % CI1ange All % Chsilge

UPGRADE 2 200.0% 0 0.0% 2 0.2% 2 0.2% 2 0.2% 2 02% 2 02% 10 0.2'%

DOWNGRADE 0 0.0% 0 0.0% 0 1),0% 0 0.0% C} 0.0% 0 0.0% 0 0.0% 0 0.0'%

TOTAL 2 200.0% 0 0.0% 2 0.2% 2 0.2% 2 0.2% 2 0.2% 2 02% 10 0.2'%

NET 2 200.0% 0 0.0% 2 0.2% 2 0.2% 2 0.2% 2 02% 2 02% 10 0.2'%
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Stakeholders Notification
L.lSt Saved: september 24, 2012 Staketloldet Notification pege 1

AMP Event: start of Study

AMPSt8keholdelli Notification
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<::ummt %l'IavedltJ CumtIl: CuI'T1lQt CummI ClImln! cummt

Operaliall Gall1!1lg
Am.lIa1 FliP NmuaJ TPtI Of: _I ~ Anm&l

Numb_ v........... NATPH V1oIun:>t> Woohh<Mln rFfltl or NATPH'I WartdlCIlirCosts

II 103.714226 39.,926 2,598 $1.li66,810

- 0 4) .. No Calc $'0

Totals " 103,714,22ll 39,92ii - :~J1 $1,lili&&1Oc
II 1541,554 1,448 1.065 $6.:l,92:3

If 100 2.55 7791 413741 2 S441 $1619.7331

Total FHP to be Transferred (Average Dally Volume) : ..
(11jsn......erisaniodrar-rcf ..AMPWl:a1oIhee!oSwewlf...~)

CurrentFliP at Galnll1ill FadIlty CAverage Dllily Volumu' : 356,307
(This " ......... is c:anied lWMilrcf 10 AMP WooItshIlltl&oIaiIi18~}

Combined CUI'RlIIt Worthour Annual WlIIthoUT Costs : $6,277,204
(Thls .-Rilerls ""mad Ior\'.wd to !he boIla,"uAMP VIbIlIsneelLo\tJt1IIIaIll'~)
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Lo61n9

AlmuaJ FHP AnRWIlTPli or Annual ProduCU...lly AnnWlI
NumbllllS Volllm.e NATPli VQllJme \floI1(hOU1'6 i iTPH or HATPtII WarId1.c>lJr Costs.

I
811100.354 116.:613,2.62 23.005 8009 $92£1 14S

0 .. II NoCale $0

Totals .~'.:
8B 100..3li-4 186i.G'Hl.:'26!2 2:i006 8...009 $9AM4&'

I) 0 3BS7 NaCale $143,,1&4
22..274.9Bf 127 334.113 63166 ~7 $2..511li,221

-, HOA55.2591 312,962.445 90..42.11 SAM Il::lcBS7A71

930
o

52.930
6,116

63.756
131.1102
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t.n
"'d"........ Workhour Costs - Proposedco
.-I Last Saved: September 24, 2012

Losing Facility: Kalispell MY CSMPC Gaining Facility: Missoula MT CSMPC"- _.._~ '~'---

CBI (11 '" j '" 1_ ,,,, 1 "'1
(12)

PropcsOO Proposed Proposed Propoosed Proposed Proposed Proposed
AnI1U'l1 Operation

An~~:P__;::~~~;~ :;~:~_. rr;~~
Annual

\ft('Jfkhour Cosls Numbers Work!loor COllis

$0 030 $109.619
481 ti59022

$(I fJ60 $24,421
811 $213,009
050 $356.710
{}13 $340019
S96 $1,561

48100 $0
481du $fl
48100 $0

B94 $5G.287
0.0 896du $0
"'d" 916 $3&5,9740'>
0.0 919 $359963· -_.:-6a'r.~·;:i ~', '$ACO
0.0 165(.'--'-'
N· --;---
N 0 No Calc
0 0 NaCaleN

0 NoCale
V> 0 NaCal:z:
0 0 No Cal...... 0 No Cal

S 0 No Cal

l.J.J 0 No Cal
c::: 0 No Cal

c::: (l No Cal
0 0 No Cal
CO 0 No Cal::5 0 No Cal

0 NoCa'
0 NoCaJ

0 I I I I 0 NoCa:::I:
0 No Cal
0 No Cal
0 No Cal

V> 0 NoCak0..
V> 0 No Call
::> 0 NoC'!1l
~ 0 NoCe
0.. 0 No Call
C"') 0 No Call
t.n 0 NoCe.,
N 0 NoCe
0 0 No Calc
N 0 NoCeIe
.-I j} No calc
0

l} No CalcN. (I NoCeIe
0.0
N·Q.

~Page17 AMP Wortnour Costs - ProposedQ) .-. !~. "';..!':; -= •..
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11) (2) (3] (4) {li} {6}
Propo68d Proposed Proposed PropClS4!d Proposed Prop06ed
Openrtion AnnualFHP Annual TPH or AnnLlal ProducllvitV Annual
NLimbenl VoiLime Nl\TPH Volume WorilboUIli I(TPH or NATPHI Worlcllour Com

I) NoCak
I) HcCak
Q HcCal~

1) HoGal~

0 No Galc
[} NoCal~
[} NoGak:
0 No Galc
Q NoGalc
() No Galc
0 No Gall:
[} No Galc
0 No Galc
() NoCal~

0 No Calc
[} NoCaie
0 No Gale
() NDCalc
0 No Calc
[} NoCaie
0 NDCalc
[} NoCaie
0 No Calc
[} NDCalc
0 NDCale
0 No Calc
[} NDCalc
0 NDCalc
0 MDCale
[} NDCale
0 NDCalc
1) MDCale
0 NoCale
1) NDCalc
0 NoCale
{) No Calc
[} NoCale
0 NDCale
I) NDCale
0 NoCaie
0 No Calc
[} HoCaic
I) HoCaic
I) No Calc
I) HoCaic
I) HoCaJc
I) No Galc
{) HoCsic
0 HoCsic
{} No Galc
1) No Calc
(I HoCaic
0 NoCsic
0 No Calc
I) HoGaic

(9]
P;oposGd

Annual TPH or
..!'!.I\F.!:IY~I~':I_

1)

o
l}

I)

o
t:l
(I

(}

(I

()

(}

()

.
~ Package Page -18 .. :~ "''!\J:::•.-.~ :- AMP WorldlOlJr Costs - Proposed



{7) (3) t9) (101 (ii} (12)
PropOSEd Proposed Proposed ProPC1'Sed Proposed PropOSed
Operatioll AnnilalFHP AnnllalTPHor AlInual ProdIletlvily Annual
Numben; Voilime HAlPH Volume Wodlhoors ITPH or NA'T'Pm WorknolJr C4s!s

0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 NoCaIe
0 NoCaIe
0 No Calc
0 No Calc
0 NoCale
0 NoCale
0 No Calc
0 -~caiC

0 No Calc
0 roro Calc
0 No Calc
0 ~NoCal~

(J No Calc
(J NoCaic
0 No Calc
() No Calc
() No Calc
lJ No~alc

lJ No Calc
(J No Calc
{J No Calc
lJ No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
Q No Calc
II No Calc
{J No Calc
{J No Calc
(J No Calc
0 No Calc
{J No Calc
{l No Calc
lJ No Calc

--"~{} No Calc
0 No Calc
0 No Calc
lJ No Calc
{J No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
(J No Calc
0 No Calc
0 No Calc
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'-0.
00
'-0
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(/)
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o-5
I.J.Jc:::
c:::oco
:5

~

(/)
a..
(/)=
L
a..

~
N
o
N
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o
N.
'-0
N.
0..
Q.l

(/)

(1] (2] (3) (4) (5) CSI
Proposed Proposed Prop06OO Prop06ed Proposed ProposOO
Operation AnnualfHP Annual TPH or Annual I'rodll&1lvlly Annual
Numbers Volume NATPH 1I00lime Wortilcurs rTl'H orNitTPHI Workhour Costs

0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 NoGalc
0 No Calc
0 No Calc
0 No Calc
0 NoCale
{} No Calc
0 NoCale
(I No Calc
(} NoCaie
D No Cafe
lJ No Calc
0 NoCale
{J No Cafe
{J No Calc
{J No Calc
0 No Calc
{} No Calc
lJ No Calc
() No Calc
0 No Calc
lJ No Calc
{J No Calc
D No Calc
II No Calc
{J No Calc
{) NoCaIc
D No Calc
0 No Calc
{) No Calc
{} No Calc
{J No Calc
{} NoCaIc
(J No Calc
(J No Calc
{} No Calc
0 No Calc
(J No Calc
(J No Calc
(J No Calc
0 NoCale
(J NoCale
0 No Calc
0 No Calc
0 No Calc
0 No Calc
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(11 l2) (3\ (41 (5) (Ill
Proposed Proposed Proposed Proposed Proposed Proposed
Operallon Anousl F1tP' AllnuallPH or Annllal ProdllClivlty Annual
Nll1Ilbers VollllM NA1PH VoIlI(ne Wori;t1ool'1i Ifl'PH or NATPHi Workl1ourCostl>

0 No Calc
0 NoCaic
0 NaGale
0 No calc
() NaCaic
0 NaCaic
0 No Calc
0 No Calc
0 NoCafc
0 NoCak:
0 NoCak:
0 No Cat:
0 No Cat:
0 No Calc
0 No Cat:
0 No Cat:
0 No Calc
0 No Calc
0 No Calc
0 NoCll.lc
0 No Calc
0 No Calc
0 No Calc
0 NoCll.lc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 NoCll.lc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Cat:
0 No Calc
0 No Cat:
0 No Cat:

Pack.age Page 20

(7\ (8\ (9) (ill) (111 (12)
Propos8d Propll&fld Proposed Pmpoaed Proposed Pl'Op05ed
OPS(ation AnnllalFHP AllnuallPH or Annual PrOOulClMI)' Annual
Numbers VolUme NA.TPli Vmume Wori;t1oors Ifl'PH orNATPHl Wori:hollrCosts

0 No Calc
0 No Calc
() No Calc
0 No Calc
() No Calc
() No Gale
0 No Calc
() No Gale
0 NoCale "-0 NoCale
0 Nocarc
0 No Calc
0 No Calc
0 NaCale
0 Nocarc
0 No Calc
0 NoCale-
0 NoCale
0 No Calc
0 NoCak:
0 NoCak:
0 No Cat:
0 NoCak:
0 No Calc
0 No Calc
0 No Cat:- 0 No Calc
0 No Calc
0 No Cat:
0 No Calc
0 No Calc
0 No Calc
0 No Calc
0 No Cat:
0 No Calc
0 NaCalc
0 No Calc
0 No Calc
0 No Calc
0 NoCak:
0 No Cat:
0 NoCak:
0 NoCafc
0 NoCafc
0 NoCafc
0 __ No~

1--"----
0 NoCale
0 NoCafc
0 NoCafc
0 NoCafc
0 Nocarc
0 No Calc
0 No Calc
0 No Calc
0 MDCaIc

AMP Wo;1{llour Costs - Proposed
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(12)
PropClilllld
Annual

WorkllOUI"COSl$

.AIl/IP' Workltour Com - Proposed

(Il)
ProPClilIed

AnALlalFIiP
Volume

(7)
PropClilled
OperlJtlon
l\Iumbel'/l

~. ~:~.J ~ ;"

16}
Propc&td
AMulll

WClfk!lourCClilIIS

iD
in
In

(5)
Propc&td

01 No Calc

(II HoCak'
{II NoCak

{j I NocliCf
fll NocaiCl

{l

fll No Calc
o

(l

(j

(l

(4}
Propo:lied
Allnual

WortilOUf$

I

{3)
PropClilled

AllI1Ulll T:PtI or

10 ~lil

I I '0 ia I
10 ~a I

fo ~

{2;l
PropQlled

AnnuaiFlif
Vn111ma

,-

o
o
o I No
Q I No

o
o

01 No Calc

01 No

a l No Calc
01 No Calc

o

o Nl'iciilk' .
a No Calc
00 11I0 Calc

I I I a No Calc I
0: No C;lllc
o No Calc
a No Cal!;

Q
1 I Q I

o
'0

.... No Calc
No Calc

I I I 1110 Calc I
NnCalc
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(1)
ProPQlled
0pemlclA
Numbers

(2)
PJopoaed

AnmI.. FHP
Volume

(3)
PlQIIOMd

ARnWllTPHor
NA1l!HVoIUmlI

(4)
Proposed
MIlUal
~

IS) ··1 (6)flOpOMd Propos&lI
ProtIuct1vltY Aanual

IrmlorNATPHt WO!kIlOIWCOIIUl

(l)
Propoald
aperalilm
NumbeR;

(8)
Propoaed

AntluatFHP
Volume

~
l>ropoeed

~"""'or
NAJIItt Volllme

f1a~
Proposed
MIlUM

W«kbours

(~1r·1 (1Z)
~. fropoeBd
P$d~1ty Antluat

'miQtNA"IPtn WorllllolWCQIIt&

~
•

re.

o o 52S NoCalG 19.133 Totals o (l 3668 NoCak: 14:3.126

Combined CWl"ehtAnnual WorIlhour Coat: $5,277,.
{1lIla1lUlllbel'.~fClWaA11il1m~COGl$ ..~)

Propoeed Annlllil WorllhoLtr l:ost : i!.889,$H
(TlltaIof~eandU GIl~page)

MinlnwmF~c1IoP1W~tlJvt.: ••• ••••...•• •....70)
(1llIS IlI!lllb8rrepretIflIlt&propDllellW(ll'khQllI'~lllllPllllllllO oaI;VilIlPrtMl~

epp!kld II) opI$IIQRS lIlI tlleQlllll\llg llicllily)

Function 1 WolIllaour 8aYi1lfl& : f4W.848 _
(This IJIIIAber~ 1he c8ren1nce iA iLlQllT8ftlspiapOlllldWQIiIIlolIreosIl

a1loIIeandisQlmed bwal1llDiIe~SU'lIm8IY)

·;~II:t:: .
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29-4572
Losing Facility: Kalispell MT CSMPC

Data extraction Date: 02/28/12 Finance Number:-------
Management Positions

(1)

Position Title

t'U;;) IIVIA" I 1:""

MGR MAINTENANCE

3 SUPV CUSTOMER SERVICES
4 MGR CUSTOMER SERViCeS

5 [SUPV CUS"I UllflJ;I'

6
7

(2)

l.evel

EAS-22
EAS-17

EAS--17
EAS-19

EA.S-17

(3)

Current Auth
StIllffing

1
1

1
1

(4)

Current
OnwRolls

1

.;If
1

(5)
Proposed
staffing

1
o
s
o
o

(6)

Difference

o
o
o

14
1
1
1
18
19
20
21
22
23
24
25
26
27
28
29
30
31

AMP Staffing - PCES/EAS
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44
45
46
47
48
49
50
51
52
53
54
55
56
57
S8
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79

Totals 8 5 4 (1)

33/45

Retirement Eligibles: 1 Position Loss:I 1

R't:Uil!'mmm;;~~~'&lilJi1"_~'~~~'~~'~

AMP Staffing - PCES/EAS
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GainIng Facility: Missoula MT CSMPC
Data Extraction Date: 02128112 Finance Number: 29-5796

Management Positions
(12) (13) (14) (15) (16) (17)

Position Title Level
Current Auth Current Proposed

Difference
Line Staffing On-Rolls Staffing

1 POSTMASTER (F) EAS.24 1 1 1 0

2 MGR MAll PROCESSING OPERATIONS EA$-19 1 1 1 0

3 MaR MAINTENANCE EAS-18 1 1 1 0

4 SUPV CUSTOMER SERVICES EA5-17 4 4 4 0

5 SUPV DISTRIBUTION OPERATIONS EA6-17 3 1 2 1

6 SUPV MAINTENANCE OPERATIONS EAS·17 1 1 1 0

7
8
9
10
11
12
13
14

15
16

17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34

Packaae PaQe 32 AMP Staffing· PCES/EAS
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47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69 .
70
71
72
73
74
75
76
77
78
79

Total 11 9 10 1

35/45

Retirement Eligibles: 2 Position Loss:l (1)

Total PCESfE:AS PQsltion Loss; 0 (This number carried forward to the Exeoutive Summary)
--"""""=""""""""

Packaoe Paoe 33 AMP Staffing - PCES/EAS



loslng Facility: Kalispell MT CSMPC Finance Number: 29-4572

Data Extraction Date: 02128/12

(1 ) (2.) (3) (4) (5) (6)

Craft Positions CasualslPSEs PartTime Full Time Total Total
Difference

On-Rolls On-Rolls On-Rolls On-Rolls Proposed
Function 1 - Clerk 0 0 0
Function 4 - Clerk 8 0 24 32 16 {is}

Function 1 - Mail Handler 0 0 0
Function 4 - Mail Handler 0 0 0

Function 1 & 4 Sub-Total 8 0 24 32 16 (16)
Function 3A - Vehide Service 0 0 0
Function 3B - Maintenance 0 0 12 12 6 (6)
Functions 61-69 - lmtdlRehabIWC 0 0
Other Functions 0 1 23 24 23 (1 )

Total 8 1 59 68 45 (23)

Retirement Eligibles: 17

Gaining Facility: Missoula MT CSMPC Finance Number: 29-5796

Data Extraction Date: 02128/12

(7} (8) (9} (10) {11} {12}

Craft Positions GasuaisIPSEs Part Time Full11me Total Total
Difference

On-Rolls On-Rolls On-Rolls On-Rolls Proposed
FUndion 1 - Clerk 4 0 39 43 54 11
Function 1- Mail Handler 0 0 3 3 5 2

Function 1 Sub-Total 4 D 42 46 59 13
Function 3A - Vehicle Sentlce 0 0 0 0 0 0
Function 3B - Maintenance 0 0 16 16 18 2
Functions 67-69 - l..n1tdJRehabJWC 0 1 1 1 0
Other Functions 13 3 91 107 107 0

Total 17 3 150 170 185 15

Retirement Eligibles: 41

Tota! Craft: Posftion Loss: 8 (This [lumber carried forward to Ule Ex8CUM Summary)

(13) Notes:

rev 11l'b5l200tt ..
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Maintenance
last saved: 5eplamber24. :2012

Gaining Facility: Missoula MT CSMPC

hl:O.'O:lJ!l;f $ (45,201) 90,413425,720 $335,307 $

(4)

Current Cost

Ma'lnlenance Parts, SuppSles Ii $
FaclDty Ulllllles

-_ Olh;w~"E-Jat~d YaII1li?n311ce~
Facl:,J,' Oosts

- .

_, "Y~r~~lbur ~cJi~iW,

Total

(73,682)

(4,229)

(662,866)

(141,039)

(104,090)

(339,826)

{3}

Difference

(1)11 (2)

CUl'f9flt: Gast PropC$l!(I'Ctlst

Losing Facility: Kafispell.MT CSNlPC

Cate Range of Data: Jan-01-2011: Dec-31-2011

;""Worldioi.Jr Activity~
1,; ::1 ' I ~ "" > ! ~*~ ~ ~;;::' - ~

Total

LDC36 Mail Processing iii 339,82El $ OS

{ •• LDC37 Building Equipment iii $ 39,482$

1

LDC38 SulJding Services iii 290,204 $ 149,165 :$
(~~gl.

ILDC 39
Maintenance

73,682 :$ 0$OperaticnsSupporf; iii

ILDC93
Maintenance $ 4,229 $ 0$

Training

~I!III-
$ $ 188,647$

Adjus,bnents
/ltIlm "~er.nr\l'll P'rl:lp'1lIb.l

:$ o Adjustments
fIhIm "OtmlrCun'vsPMp-IIIl»

$ 5$1,037

,~... ~..-~ -- ---~. __.-~

~ 'Grana Total
"" ~" ~~ -

$ 917.072 $ 269,005$ (708,067) , Grana Total
" ~ t <'.' _ -

iii 1,723,039 :$ 2,504,662 $ 781,643

Annual Maintenance Savfn~: ($73,516.)· •.. {Thlsnumbert$lkld fljl\'l8mttltha~Sumtl!lliY)

Package Page 35
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Transportation - PVS
Last Saved: Septernber24,2012

Loslng Facility: Kalispell MT CSMPC
Finance Number: ......:2:.:9-4--:...;5:..;.7=.2 _

Date Range of Data: 01/01111 - to - 12131/11

(1) (2) (3)
Current Proposed Difference

PVS Owned E<luiDment
Seven Ton Trucks 0
Eleven Ton Trucks 0
Single Axle Tractors 0
Tandem AJde Tractors 0
Spotters 0

- l";.t'"~ ...~ "' ~~ ~~~

PVS TransDOrtation
Total Number of Schedules 0
Total Annual Mileage 0

Total Mileage Costs $0

PVS Leases
TalaI Veh ides Leased 0

Total Lease Costs $0

PVS Workhour Costs
LDe 311617, 679, 764) $0 $0 $0

LDC 34 1765, 766} $0

~JIIII~-~
~ '"$0 •

~ffom "OItIer Cun vs Prop" tab} ~,.,~. ~"."-. . ,~ '"
... - ~.

Total Workhour Costs $0 $0 $0

Gaining Facility: Missoula MT CSMPC
Finance Number: -=2:.:9;..;-5:.:7...::96~ _

(4) (5) (6)
Current Proposed Difference

PVS Owned EQulDment
Seven Ton Trucks 0
Eleven Ton Trucks 0

Single Axle Tractors 0
Tandem Axle Tractors 0

Spotters 0..~... .. ~ ~iv,,<~ ,
PVS Transportation

Total Number ofSchedules 0

Total Annual Mileage 0

Total Mileage Costs $0

PVS Leases
Total Vehicles leased 0

Total Lease Costs $0

PVS Workhour Costs
LOC 31 (BU, 679, 764) $0 $0 $0
LOC 34 (765, 766) $0

~.Adjustments ...
~

$0,
(from "OItler Curr vs Prop· tab} .

~.

Total Workhour Costs $0 $0 $0

Ul
ro
"0,
N
0"1,
N
o
~

N

o
N

U'1
0"1

""t:I
3:

c
Ul
""t:I
Ul

:::co

~
;:0

;:0
rr1

~......
a
:z
Ul

N
o
N,
N
0"1
CP,
0"1

"".+::0
0"1

PVS Transportation SaVings {Losing Facility):l $0 I PVS Transportation Savings (Galnlng Facllity):1 $0 I
Total PVS Transportation Savings: $0 «== {This number Is summed wlltl Total from "Trans-HCR' and carried focward to the

Executive summaI}'as Transportation SBVings)

(7) Notes: _

rev 04113/2009 .
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Transportation - HeR
Last Saved: Sep~ber24.2012

Gaining Facility: Missoula MT CSMPC

8 9 10 11 12 13 14
CUrr&nt Current Current Proposed Proposed Proposed

Route Annual Annual Cost per Annual Annual Cost per
Numbers Mllea e Cost Mile Mil • Cost Mil

59810 189456 $257010 $1.36
591L5 1822 282 $2921883 $1.60

--------- - - - -

598AD 16,981 $202 328 $11.91. .. .. . -

Losing Facility: Kalispell MT CSMPC

Type of Distribution to Consolidate: Orig & Dest--=-----------
Date of HeR Data File: 03108/12

1 2 3 4 5 6 7
CUmlnt Current Current Proposed Proposed Proposed

Rouf:e. Annual Annual Cost per Annual Annual Cost per
Numbers Mlleaae Cost MlTa MUea e Cost Mile

59930 72434 $132558 $1.83
599A8 178120 $2.19123 $1.23
599AD 22567 $85488 $3.79

Pa1::kage Page 37

CET for cancellations: 2300 CET for OGP: 0001

CT for OuftJound Docie 0230

AMP Transportation - HeR

~
"0·N
0"1·N
o......
N

o
N

C"1
"'-J

-0
3:

c
V'l
-0
V'l

E5

~o
;0

~

~-o:z
V'l

N
o
N·N
0"1
co·0"1
<.D
.+:>0
0"1

W
<.D.......
.+:>0
C"1



1 2 3 4 5 6 7
Current Current Current Proposed Proposed Proposed

Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileaae Cost Mile Mileaae Cost Mile

Package Page 36

8 9 10 11 12 13 14
Current Current Current Proposed Proposed Proposed

Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileaoe Cost Mile Mileaae Cost Mile

AMP Transportation - HeR
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::I:o

s;
'='='a
:::0

:::0
rr1

~
1-4

a
:z:
(,/)

N
o
N,
N
O'l
co,
O'l
<.0
~
O'l

(,/)
([)
"'0,
N
O'l,
N
o....
N

o
N

0'1
-.....l

""0
3:

C
(,/)
""0
(,/)

Proposed Result

1,952,072

Trips from
Losing

Olher
Changes

+1-)

Moving
to Lose (-)

2,028,719

rev ·11105:I'2~6' ,.....

Current
Gaining

«= (This number is S\Jnmed Vlflh Total from 'franW'VS' and carrled folward 10
tfIe t:XectrtiIIe Summ8Iy l!S TnmspottatJon S8W1g$)

HCR Annual Savings (Gaining Facility): $17,529

8 9 10 11 12 13 14
Current Current Current Proposed Proposed Proposed

Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileaae Cost Mile Mileage Cost Mile

_..

Proposed Result

144,247

Trips from
Gaining

other
Changes

+/-

Mov[ng
to Gain (-)

Total HCR Transportation Savings: $178,111

273,121

Current
losing

HCR Annual Savings (Losing Facility): $160,582

Talals

1 2- 3 4 5 6 7
Current Current Current Proposed Proposed Proposed

Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage cost Mile Mileage Cost Mite

- .
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DistrIbution Change$
Last SllVad: 8aptwmbllr 24. 2012

Losing Facility: Kalispell MT CSMPC
Typll of tllatltbutlon to ConaoHda1a:~O::.:rl.:lg!..:&::::...:::D~es:::t:...... _

IndIcate oach DMM labeling IIS1 affeQteCl by plaelns
an ")C" to tha laft ot tha list

Jf revi:lilOnS to DMM L.006 or DMM L.201 are needed, Indicate
Bad DMM Iabalchan a balow.

I ~.

To:

l!D!lol1!l.t Nat., 81C1lQn afo 3 n1Yf1Ma PQ$$Io t:i1i1OBO$ lQ CI.\M 1ol>e1lr1q !SIS, Seal•• 2 reI_ to """""dll1lcn at' Oes!InldIan
0petft!iCnI. 16Cll0ll 3 patlalna to OllQln&llng OIlWll1lON. TIle ..... CIIlrlIlYUOO N,lWQIl\ llf'l~ ~ ,yllml.PP"'9"lJIof1l~ lor
DMU cIletION ell6I' AMP app/O\lel.

lo.<:tIon e..d.' e..rumn A-

(2) DMM L.abellng List L.OOll- a-Qlglt ZIP Code Prefix Groups. SCF SolUtion

From:OMM LOO, DMMUli1

X OMMI.OO2 _X_DMM L201

OMU LOO! ---DMMUlO1

DMM LOO4
--~

OMMIA03

DMM L005 - DMM 1.6Q$

CMMLOOe ---OMMUS04

OMM LOO? ---OMM Leos

DMM I.OQ~
--~

OMMlJSO&

DMMLOC9 X eMM \R07

CMMLQlO ---IJMM U101

(I)

) Drop ShlpmentB for DIl5t1nation I!rn 'IT Disoounts • FAST AI)l)Olntment Summary Report
Month Loelng/Gail'lirl9 :~: FaollltYNamii> T*' N~how I.aIllAn1~l 0"" CI~lld u;,,-::tl.hdAaala Count '" Count " Count % Count %

Auo'11 I.o$lna Faeilltv 6SS Kailllpell MT 120 14 12% 27 23% 0 0% 100 88% 0

Sep'11 I.o$lng Faeilltv tiSS KallaoaliMT 132 37 28% 21 1eljl, 0 0";' 95 72% 0

Aua'11 Galnlno PacilltV 5Se MI~oull\MT 154 44 29% 54 95% 0 0% 110 71% 0

Se,,'11 Galnlno FacUltv 5SB MISlIoufa MT 174 e1 ~% 60 213% 0 0% 113 65% 0

(4

($) Notes:

Package Page 40 AMP Distribution Changell
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MPE Inventory
Last Saved: September 24, 2012

Gaining Facility: Missoula MT CSMPC

02128/12

Losing Facility: Kalispell lilT CSMPC

Data Extraction Date: ----..::.=;;;;.;::;..:.=._---

(1) {2} (3) (4) (5) (6) (7) (8)

EqUipment
Current Proposed

Difference Equipment
Current Proposed

Difference
Equipment Relocation

Tvpe
Humber Number Type Number Number Change Costs

AFCS 0 0 0 AFOS {) 2 2 2 $228,180

AFCS200 0 0 0 AFCS200 0 0 0 0
AFSM -All 0 0 0 AFSM-AlL 0 1 1 1 $62.,657

APPS 0 0 0 APPS 0 0 0 0

ClOSS 0 () 0 ClOSS 0 0 0 0
CSBCS 0 0 0 CSSCS (} 0 0 0
DBCS 2 0 (2) DBCS 3 3 0 (2)

OBCS-OSS 0 0 0 DBCS-OSS 0 0 0 0
OIOSS 1 0 (i) DIOSS 1 2 1 0 $8,060

FSS 0 0 0 FSS 0 0 0 0
SPBS 0 0 0 SPBS 0 0 0 0
LJFSM 0 0 0 UFSM 1 0 (1) (1)

FC I MICRO MARK 0 0 0 FC I MiCRO MARK 0 0 0 0
ROBOT GANTRY 0 0 0 ROBOT GANTRY 0 0 0 0

HSTS/HSUS () () 0 HSTS/HSUS {) {) 0 0
LeTS/lCUS 0 0 0 LCTS/lCUS 0 0 0 0

UPS 0 0 0 UPS 0 0 0 0

MPBCS-OSS 0 0 0 MPBCS-OSS 0 0 0 0
TABBER (I 0 0 TABBER {) 0 0 0

PIV 0 0 0 PIV 0 0 0 0

LCREM 0 0 0 lCREM {) 0 0 0

Mail Processing Equipment Relocation Costs from Losing to Gaining Facility: $298,897 (This flUm!:Jef is earned rolWBm to Space EvaltJaJion and

OtherCosts)

(9; Notes: 2 AfCS wiltI VFSJBDS and loose Mail System - Small 010.

rev~lf
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Slart End Start End

3!J 10;00 17:00 10:00 17:00

!l) 10:00 17:00 10:00 17:00

lY 10:00 17:00 10:00 17:00

ill' 10:00 17:00 10:00 17:00

!l) 10:00 17:00 10:00 17:00

'I'I crosed Closed Closed C10sed

Mood

Toesd

~e

TIRnd

FftI

SdluIrlI

6. Business (Bulk) Mall Accaplane& Hours

I (] I
I 0 I

r·~~·,4

S1Ilrt l End

8:30 I 17:30
8:30 I 11:30

8:30 I 17:30

8:30 I 17:30

8:30 I 11:30

10:(]O I 13:00

O...,rtIIrlFY ~l

01 FY12 66.1%

04 FY 11 72.8%

03 FY 11 78.4%

02 FY 11 6S.6%

'Ilo Cafl1ers returning before 5 p.m.

Customer Service Issues
Last &wed: Sejllllmller 24" 21)12

LosIng Facility: Kanspell MT CSMPC

5-Ofgit ZIP Code:-;.59!l=01~ _
Data Extraction Dete:--:::02I2=8t1::..:=2 _

5. Retail Uni!: IMide LosIng Facllll;y (WIndow S9rvlC& Times)

4. DelMlIY Pelformanc9 Report

3. How many "local delivery" boxes will be rem oved as a reS\l It of AMP?

2. Haw many collectJon box86 are designated fur "local dalJvwy''?

1. Collectlon Poln1s
Numberpk:ked upbeforu 1 p.m.

Numberp1dled up between 1-5 p.m. II - [ - - H I II I II I •
Number pIcked up~r5 p.m. _. _

Total Number 01 OOlledlon Points II . u I . u I I II I II - I II

7. Can customers obtain a local postmark in accoidance with applicable policies In the Postal Operations Manual? YES

B. Notes:

Gaining Facility: Missoula MT CSMPC

9. WI1at postmark will be printed on collection mail?

Uno 1 Mts90UIa MT 598

Una 2 Date

Package Page 42
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1. Affected Facility

Sep·26·2012 02:58 PM USPS - HQ - LABOR RELATIONS 202-268-6946

Space Evaluation and Other Costs
l.a$\ Saved; sep~l\'I~ 24, 2012

LosIng Facility: Kalispell MT CSMPC

~j!W

Facility Name: Kalispell MT CSM~C
Street Address: 350 N, Meridian Rd
City, state ZIP: Kliliseell, MT 59901

2. Lease InfonTIation. (If not leased skip to 3 below.)
Enter annual lease cost Owned

Enter lea" expiration date:...;:;,,;,;,;,:,;:;.:;..------------
Enter least! optionslterms: _

3. Current Square Footage
Enter the total interior squarll footage of the facility: -f38ii-",7i:'iEl:i8-i:ftZ;-. _

Enter gained square footage expected with the AMP: --.:.1s;;.!.,e.:.:O;.;.9""'ft"'-- ~~

45/45

om

5. Facility Costs

Enter any projected one-time facility COsts: -..::::$~1,~37~3?!2:;4~0~=~~=~===~=,
(This number shown billow under OJ1&.TIme Co&ts SIIction.

6, Savings Information

Space Saving3 ($): $0
"';:(Th~ls~n~um~be~rCB=med~fo~rwa=rd~to~the~E~"~&ClI~IJva~~Su~m~rmuy~)

7. Notes FSO Cost estimate for Garage Bulldout of ap/aTOX 10j 500 SF and necessary site erep
to support 2-AFSMNFS, fOAFS'rV1, and i-CrOSS regulr for Itahspell Volumes

Employes Relocation Costs: ...;:;$0;;;...· _

Mall ProcessIng Equipment Relocation Costs: $298,897
(from MP£ IrtVMtoIy)

Faclllty Costs: $1,373,240
(from aPoVll)

Total One-TIme Costs: $1,672,137
(This number csmsd foIward to &EIClIIive Sumrmuy)

Package Page 43
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