
November 2, 2012 

Mr. Cliff Guffey 
President 
American Postal Workers 

Union, AFL-CIO 
1300 L Street, N.W. 
Washington, DC 20005-4128 

Dear Cliff: 

Certified Mail Tracking Number: 
7012 1640 0001 7375 8282 

As information, enclosed is a copy of the first Post Implementation Review for the Bronx, 
New York Processing & Distribution Center (P&DC) Area Mail Processing (AMP). 

If you have any questions, please contact Rickey Dean at extension 7 412. 

Sincerely, 

Patrick M. Devine 
Manager 
Contract Administration (APWU) 

Enclosure 

(CA2012-840) 



Type of Distribution Consolidated: Destinating 

Facility Name & Type: Bronx P&DC 

Street Address: 558 Grand Concourse 

City: Bronx 

State: NY 

50 Facility ZIP Code: 10451 
District: New York 

Area: Northeast 
Finance Number: 350984 

Current 3D ZIP Code(s): 104 

Miles to Gaining Facility: 8.8 

EXFC office: Yes 

Plant Manager: N/A 

Senior Plant Manager: Victor Pacheco 

District Manager: William Schnaars 

Facility Name & Type: Morgan P&DC 

Street Address: 341 9th Ave 

City: New York 

State: NY 

50 Facility ZIP Code: 10199 

District: New York 

Area: Northeast 

Finance Number: 355831 

Current 30 ZIP Code(s): 100-102 

EXFC office: Yes 

Plant Manager: Victor Pacheco 

Senior Plant Manager: Victor Pacheco 

District Manager: William Schnaars 

Approval Date: June 17, 2011 

Implementation Date: Jan-01-2012 

PIR Type: 1st PIR 

Date Range of Data: Jan-01-2012: 

Processing Days per Year: 310 

Bargaining Unit Hours per Year: 1,742 

EAS Hours per Year: 1,819 

Jun-30-2012 

Date of HQ memo, DAR Factors/Cost of Borrowing/ May 7, 201 0 
New Facility Start-up Costs Update 1---------------1 

Date & Time this workbook was last saved: 

Area Vice President: Richard P. Uluski 

Vice President, Network Operations: David E. Williams 

Area AMP Coordinator: Stuart Teger 

NAI Contact: Barbara Brewington 

09-25-2012 11 :23 

PIR Data Entry Page 
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Executive Summary PIR Type: 1st PIR 
Last Saved: September 25, 2012 

Losing Facility Name and Type: 
Street Address: 

City: 

State: 

Current SCF ZIP Code(s): 

Type of Distribution Consolidated: 

Gaining Facility Name and Type: 
Street Address: 

City: 

State: 

Savings/Costs 

Staffing 

Service 

Function 1 Workhour Savings 

Non-Processing Craft Workhour Savings 
(less Maintrrrans) 

PCES/EAS Workhour Savings 

Transportation Savings 

Maintenance Savings 

Space Savings 

Total Annual Savings 

Total One-Time Costs 

Total First Year Savings 

Craft Position Loss 

PCES/EAS Position Loss 

First-Class Mail Service Performance (EXFC 0/N) 

First-Class Mail Service Performance (EXFC 2 Day) 

First-Class Mail Service Performance (EXFC 3 Day) 

Customer Experience Measurement 
Overall Satisfaction Residential at PFC level 

Customer Experience Measurement 
Overall Satisfaction Small Business at PFC level 
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Bronx P&DC 
558 Grand Concourse 
Bronx 
NY 
104 

Destinating 

Morgan P&DC 
341 9th Ave 
New York 
NY 

1st PIR vs Pre AMP 

$9,174,268 

$1,018,498 

$2,687,603 

($576,311) 

$5,266,565 

$0 

$17,570,623 

($506,442) 

$17,064,181 

178 

41 

Losing Current Qtr 

96.68% 

96.29% 

91.68% 

77.68% 

72.64% 

Date Range of Data: Jan-01-2012 - Jun-30-2012 

1st PIR vs Approved 

$2,782,983 from Wot1<hour Costs- Combined 

$806,348 from Other Curr vs Prop 

$1,339,935 from Other Curr vs Prop 

$49,843 
from Transportation HCR 
and Transportation PVS 

$3,661,048 from Maintenance 

$0 from Space Evaluation and Other Costs 

$8,640,157 

($87,042) from Space Evaluation and Other Costs 

$8,553,115 

(25) from Staffing-Craft 

13 from Staffing-PCESIEAS 

Gaining Current Qtr 

96.44% from Service Performance & C SM 

96.41% from Service Performance & CSM 

93.68% from Service Performance & C SM 

from Service Performance & CSM 

from Service Performance & C SM 

PIR Executive Summary 



Combined Losing and Gaining Facility Data: PreAMP Proposed 1st PIR 
Function 1 Workhour Costs $142,124,235 $135,732,950 $132,949,967 

Non-Processing Craft Workhour Costs 
$4,970,005 $4,757,856 $3,951,508 (less Maintenance & Transportation) 

PCES/EAS Workhour Costs $19,813,981 $18,466,313 $17,126,378 
Transportation Costs $31,213,117 $31,839,272 $31,789,429 

Maintenance Costs $45,296,850 $43,691,332 $40,030,284 
Space Savings $0 $0 $0 

Total Annual Cost $243,418,189 $234,487,722 $225,84 7,566 

Total One-Time Costs $0 $419,400 $506,442 

Total First Year Costs $243,418,189 $234,907,122 $226,354,008 

Staffing 

Craft Position Total On-Rolls 2,881 2,678 2,703 
PCES/EAS Position Total On-Rolls 215 187 174 

1st PIR vs Proposed 
1st PIR vs Pre-AMP {Aeeroved} AMP Approved AMP 

Function 1 Workhour Savings $9,174,268 $2,782,983 $6,391,285 
Non-Processing Craft Wor\<hour Savings $1,018,498 $806,348 $212,150 (Jess Maint!Trans) 

PCES/EAS Workhour Savings $2,687,603 $1,339,935 $1,347,668 
Transportation Savings ($576,311) $49,843 ($626,155) 

Maintenance Savings $5,266,565 $3,661,048 $1,605,518 
Space Savings $0 $0 $0 

Total Annual Savings $17,570,623 $8,640,157 $8,930,466 

Total One-Time Costs ($506,442) ($87,042) ($419,400) 

Total First Year Savings $17,064,181 $8,553,115 $8,511,066 

Staffing 
Craft Position Loss 178 (25) 203 

PCES/EAS Position Loss 41 13 28 

PIR Executive Summary 
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Summary Narrative 
Last Saved: September 25, 2012 

Losing Facility Name and Type: Bronx P&DC 
Current SCF ZIP Code(s): 104 

Type of Distribution Consolidated: Destinating 

Gaining Facility Name and Type: Morgan P&DC 
Current SCF ZIP Code(s): 100-102 
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The New York District has successfully completed the Bronx Area Mail Processing 
(AMP) plan. This plan transferred destinating ZIP 104 mail processing operations and 
mail volume to Morgan P&DC. The Bronx AMP was completed November 181

h, 2011, 
concurrent with the reassignment of Bronx craft clerks and maintenance employees 
(mailhandlers were reassigned October 22, 2011 ). 

BACKGROUND 

Bronx P&DC is a postal owned facility that has been vacated of all Function 1 mail 
processing operations. Remaining at this facility is the customer lobby (boxes and 
retail), Business Mail Entry Unit (BMEU), Administrative offices, training rooms, and 
building maintenance services. 

The Bronx Detached Mail Unit (DMU) located in the Eastside Parcel Post Annex 
(ESSPA) has been vacated as a result of the AMP. Mail processing formally at this site 
has been relocated to Morgan P&DC. The Bronx Vehicle Maintenance Facility (VMF), 
formally located at ESSPA, has been absorbed into the Manhattan VMF. This USPS 
owned building is currently up for sale. 

FINANCIAL SUMMARY 

Financial savings from the consolidation of destinating operations were achieved via 
mail processing workhour savings, EAS workhour savings and Maintenance workhour 
savings. First year savings are partially offset by one-time costs to relocate mail 
processing equipment from Bronx P&DC to Morgan P&DC. Yearly savings are partially 
offset by added transportation costs. 

Total First Year Savings: 
AMP proposed savings $ 8,511,066 
PIR vs. Pre AMP $17,064,181 
Difference to proposed $ 8,553,115 

Significant Function 1 savings can be attributed to a 4.5% FHP volume decrease as well 
as an 11.4% productivity increase over pre-AMP (5.9% better then proposed). Morgan 
saved 95,956 Function 1 hours (annualized) over AMP proposed. 

Maintenance savings surpassed AMP proposed savings by $3,661,048. Much of this 
can be attributed to workhour savings in LDC 36 (see Maintenance Impacts). 

STAFFING IMPACTS 

The AMP projected a reduction of 203 craft positions. Actual PIR craft reduction is 
shown as 178 positions. The shortfall is a result of Clerks that were excessed from 
Function 4 into Function 1 as a result of F4 reviews in the same Bid Cluster and not a 
direct result of the AMP. 

PIR Summary Narrative 
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The AMP projected a reduction of 28 EAS positions. Actual PIR EAS reduction is shown 
as 41 positions, 13 more then projected. 

Note: The Bronx EAS positions (14) are subject to the RIF process with an effective 
date of March 8, 2013. They currently remain on the Bronx rolls but have been detailed 
to other positions within the New York District. 

1 Craft = all categories 
2 Craft = F1 + F4 at Losing; F1 only at Gaining 

CUSTOMER & SERVICE IMPACTS 

There were no changes, either upgrades or downgrades in overnight First-Class Mail 
(FCM) service standards. 

Bronx (SCF 1 04) overnight EXFC service scores for FY 2012 PQ 2 and 3 (post AMP) 
improved compared to SPL Y. Bronx 2-Day and 3-Day EXFC scores remained stable as 
did SCF 100 (overnight, 2-Day and 3-Day). 

PIR Summary Narrative 
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Bronx P&DC 

The Customer Experience Measurement (CEM) Overall Residential at PFC level is 
currently at 77.68%. The CEM for Small Business at PFC level is currently at 72.64%. 

RETAIL AND BUSINESS MAIL ENTRY UNIT (BMEU) IMPACTS 

Bronx General Post Office (10451) retail operations were not impacted. Bronx BMEU 
operations were not affected. 

TRANSPORTATION CHANGES 

Total First Year Cost: 
AMP proposed cost 
PIR vs. Pre AMP 
Difference to proposed 

$626,155 
$576,311 
$ 49,843 

Former Bronx P&DC drivers now report to Manhattan VMF. AM and PM schedules 
include direct trips from Morgan P&DC to Bronx stations. Transportation costs for the 
first PIR are less than what were proposed. 

PIR Summary Narrative 
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RENOVATION AND EQUIPMENT RELOCATION 

In order to gain space for Bronx DPS operations, Morgan P&DC removed one (1) AFSM 
100 (relocated to San Juan, PR) and moved two (2) AFTL's. Fifteen (15) DBCS's and 
one (1) DIOSS were relocated from Bronx P&DC to Morgan P&DC. All site preparation 
work was completed by Morgan Maintenance staff. Equipment relocations were 
completed by contractor and Morgan Maintenance between August 2011 and October 
2011. 

Proposed relocation costs 
Actual relocation costs 

Proposed facility costs 
Actual facility costs 

$134,400 
$250,354 

$285,000 
$256,088 

Although total one-time costs were more than proposed, the costs have since been 
recovered. 

MAINTENANCE IMPACTS 

Since all mail processing equipment was removed from Bronx P&DC, ET and MPE 
positions were impacted. Twenty-six (26) Bronx Maintenance employees were 
excessed out of the installation (seven came to Morgan). The AMP proposed that 19 
employees would remain at the Bronx PO however additional maintenance reviews 
show that only nine (9) maintenance employees should remain at the site under the 
Bronx Post office Finance Number (35-0982). 

The PIR shows significant work hour savings over pre AMP and proposed costs in LDC 
36 (Mail Processing Equipment). Based on the Electronic Work Hour Estimator Program 
(eWHEP) and expanded use of Electronic Condition Based Maintenance (eCBM), 
Morgan had excessive maintenance staffing and excessed 24 ET's and MPE's out of 
the facility. This excessing event in addition to absorbing the additional Bronx machines 
workload accounts for the LDC 36 savings. 

Total First Year Savings: 
AMP proposed savings $1,605,518 
PIR vs. Pre AMP $5,266,565 
Difference to proposed $3,661,048 

SUMMARY 

Consolidation of the destinating operations from Bronx P&DC into Morgan P&DC has 
benefited the US Postal Service. Service remained stable while significant financial 
benefits were achieved. The first PIR for the Bronx destinating AMP shows an 
annualized first year savings of $17,064,181. 

PIR Summary Narrative 



Service Performance and Customer Satisfaction Measurement 
Last Saved: September 25, 2012 

PIR Type: 1st PIR 
Implementation Date: 01/01/12 

Losing Facility: -::B;,:..ro;;..:n...;;x~P--&;;;.;D;:..C..;;._ __________ _ 
District: New York 

After AMP 

Gaining Facility: -:-M':-o;_r...,ga:-:'n""-':-P..;;..&..;;..D...;;C __________ _ 
District: New York 
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(15) Notes: _____________________ _ 

Customer Satisfaction Measurement (CSM) became Customer Experience Measurement 
2010. Data reflects most recently completed quarter available in CEM. 

Satisfaction (Overall Experience) 

~~~~~~3~~~~~f~mm~3E§~ with Receiving (Experience with receiving) 
with Sending (Experience with sending) 

with most frequently visited PO (Experience with most frequently visited PO) 

with most recent contact with USPS (Experience with most recent contact witt 

to recommend the USPS 

PIR Service Performance and Customer Satisfaction Measurement 



[ Combined Facilities I 

Type of Distribution Conaolldlted: Destinatlng 

Workhour Costs • Combln&d Facilities 
Last Saved. September 25, 2012 

.. 
function 1 

11 l$81-58/~7.58 41 
L-NIAIG$<113.91! 41 

l-NIA!G$4e:.41 Q ... ~~~~~~-14 l·N!AIG$.41.<42 44 ,. 
10 •• '••••o•--

L$<4$.o$1G$42.31 

PlR Type•: .,~;::•t;:;P-i;~R"'i'P1"'R"oo~u=<m=•"'"""onnu=w=&d,-lo<""'F""no""PIR 

Date Range of Data: Jan-01~.2012 to J~Jin..30..2012 

r-(1~-~l!:'i'!LJI~~L==~=-===ji~~A~N~NSO~Al~ll~E~o~~l I ANNUAmED 
1
'1 t-N!Aiat3e.-'9 u ~~f!B1fn I ANNUALIZED I J ANNUAlUED ! 

I [1) ~'§'li*~·: Amuoi~HPVOI~ !!) l•l"*'!!~t<B*l-TPH!tlfiATPHJ- (7) "'::W0Mi$<•}v: ,.,.,!~ (10) l~%'~':'~~~''l ~~~ (13) ~~*~'''"·.?·~~:':"~.': Amuole!.-.. c4.. (10) I ~---•-- ~'·''~''·'1 : '''"'"""'·"'"'''~ ; [lz.,a,%dTI"' ,,,.:.... ; lr~'*''*"•~• .. 1N'.Jk1 · j ~b.,g:,mTiq,;~mTI,"'"""'''''"""'';;,,..-=~=~; ~----j 

P!R Wori<.hour Costs~ Combined Facilities 



PI R Work hour Costs ~ Combined Facilities 



PlR Work hour Costs- Comb!ned FaClhties. 



(27)NOTES: __________________________________________________________________________________________________________________________________________________ ___ 

====================================================~ 
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PIR Wof1(hourCosts ·Combined Facilities 



Losing Facillty:-"Br'-onx="-P-'&"'D'-'C'----------------------

Type of Distribution Consolidated: Destinating 

Workhour Costs -Losing Facility 
Lut Saved: Septell'ber 25, 2012 

PIR Type•: -.i~<':s:';:::-i:~n:-iRP""IRo:::co4:;cu:=rm:::s:-:o:-:a:::n:::nua=liz:::&d,-;tor=F=Int PIR 

Date Range or Data: J"""1-2012 to Jun-30-2012 

PI R Workhour Costs - Los1ng 
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PIR Workhour Costs- Losing 



Gaining Faclllty:c;M::org=a::.nc:P.:;&:;DC=--------------------

Type of Distribution Consolidated: DastinatinQ 

Workhour Costs -Gaining Facility 
La" Saved September 25, 2012 

PIR Type': .;~;;;:st,:P.;;~;c'ep"'IR;-;coj=umn=• ;;-~-;;an"'nu;;:;a:;;;llz:::ed.-.fo:;;r<FI=rst PIR 

Date Range of Data: Jan-01-2012 to Jun-30-2012 

I ANNUAUZEO I 

PIR Workhour Costs · Gaimng 



PIR Worl<hour Costs • Gaining 



PIR WOO<hour Costs - Gaining 



(27)NOTES: ____________________________________________________________________________________________________________________________________________________________ _ 

19 
PIR Workhour Costs - Gaining 



[ Other Workhour Move Analysis- - -------- ) 

PIR Other Workhour Costs 



Totals 205,145 33,144 16,963 $8,905,376 $1,398,677 $728,258 Totals 1,301,661 1,430,190 1,393,523 $57,303,316 $62,996,105 $81,551,459 
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PIR Other Worl<hour Costs 



PIR Other Work hour Costs 



Totals 4<\,737 7,108 0 $2,501,844 $392,747 $0 Totals 324,342 338,885 307,584 $17,312,137 $18,073,566 $17,126,378 
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PIR Other Wofl<hour Costs 



C . Distribution to Other PIR Worksheet Tabs I 
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PIR Other Worl<hour Costs 
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PIR Other Wor1<hour Cosls 



Staffing -Craft 
Last Saved: September 25, 2012 

PIR Type: 1st PIR Data Extraction Date: 07/18/12 

Losing Facility: Bronx P&DC Finance #: 350984 

Craft Positions 

Note: 
Maintenance employees are moving to Bronx PO finance# 350982 

Finance#: 355831 

Craft Positions 

~~-~- ... -·---~~---~-~-~---~ .. 
I {23) I (24) I 

! 1st PIR vs Pre AMP ! 1st PIR vs Proposed ! 
Total Craft Position Loss:L._,_~.:_~-·-·j_,_,E:,:!,_,_j 

(Above numbers are carried forward to the Executive Summary) 

26 PIR Staffing - Craft 



Staffing - PCES/EAS 

Losing Faclllty:..:B::.ro:::.n:.::x::...:...P&=D.::C _____________ _ 
Data Extraction Dote: 7/18/2012 

PCES/EAS Positions 
(1) 

27 

Last Saved: September 25, 2012 

PIR Type: 1st PIR 

Finance tl _3_50 __ 9_84 ____ _ 

PIR Staffing - P ES/EAS 



Gaining Faclllty:..:;M:.;:o:.:.rg;;z;a::.:n~P&:=:=:D.;:C:---------------
Data Extraction Date: 7/1812012 

Finance# .::3;:;55:.:8:.:.31~----

, ________________ ,.., ______________ , ______________ , 
I Total PCES/EAS' <m 1 

(38) 
1 

I Position Lossl 41 j 13 j 
28 ~-----------------~--------------1-------------~ (Above numbers are carried forward to the ExfJCUtive Surrtm41)1} 

PIR Staffing - PCES/EAS 



Transportation - PVS 
Last Saved: September 25, 2012 

1st PIR PIR Type: ___ .:..=...:.,.;..,_;, __ _ 

Date Range of Data: Jan-01-2012 -to- Jun-30-2012 -------------
Losing Facility: ~B~ro.;;;n:;:.x::-P:-&=D=C _________________ _ 

Finance Number: .::3:..::5..:::.0.:::;98.:::;4.:.._ _____ _ 
Gaining Facility: -::M:.::o~r~ga;:n.;..:.-P.:::&.:::D..::C:..._ ________________ _ 

Finance Number: ...:3...:5..:::.58.:..3.:..1:...._ _____ _ 

(7) (8) (9) 
Variance 1st I Variance 1st 
PIR vs Pre PIR vs 

(3) I (4) I (5) 
Variance 1st Variance 1st 

1st PIR PIR vs Pre PIR vs PIR 

(11) Total 1st PIR vs Pre AMP Transportation-PVS Savings: $576,311 (12) Total 1st PIR vs Proposed Transportation-PVS Savings: ($49,843) 
(This number added to the Executive Summary (This number added to the Executive Summary) 

(13)Nooos: _____________________________________________________________________________________________________ _ 

29 
PIR Transportation - PVS 



(1) 

Transportation - HCR 
Last Saved: September 25, 2012 

LosingFacili~:_B_ro_n_x~P_&_D_C~~~~~~~~~~~~~~~~~~~~~~ 

Type of Distribution Consolidated: Destinating 

Data of HCR Data File: 

(7) 

Route# 

(4) 

1st PIR 
Annual 
Mileage 

(6) 

Proposed 
Annual 

Cost 

1st PIR Annual 
Cost 

30 

PIR Type: 1st PIR 

CT for Outbound Dock: 

{9) 

Proposed 
Annual 

Cost/Mile 

(10) 

1st PIR 
Annual 

Cost/Mile 

#DIV/0! 
' 

PIR Transportation HCR - Losing 



0 0 

Variances Total Annual Costs 

(11) I (12) 
Change Analysis 

1st PIR vs Pre AMP I 1st PIR vs Proposed 

31 
PIR Transportation HCR - losing 



Transportation - HCR 
Last Saved: September 25, 2012 

Gaining Facility: ..:..M..:...o:...:.r.:::.ga..:..n_P..:...&..:..D_c ____________________ _ 

Type of Distribution Consolidated: Destinating 

(1) 

Route# 

Date of HCR Data File: 

Proposed 
Annual 
Mileage 

1st PIR 
Annual 
Mileage 

CET for Inbound Dock: 

CET for Cancellations: 

(7) 

Proposed I 1st PIR Annual 
Annual Cost Cost 

PIR Type: Destinating 

CETforOGP: 

CT for Outbound Dock: 

(9) 

Proposed 
Annual 

CostJMUe 

------

(10) 

1st PIR Annual 
Cost/Mile 

PIR Transportation HCR - Gaining 



0 0 

33 

(12) 
Change Analysis 

1st PIR vs Pre AMP I 1st PIR vs Proposed 

Summary HCR Losing & Gaining 

Losing 

Gain In 

(13) 1 (14) 

1st PIR vs Pre 
AMP 

$0 
$0 

1st PIR vs Proposed 

$0 
$0 

(13) Total 1st PIR vs Pre AMP Transportation-HeR Savings: $0 
(from losing and gaining facilities) 

(14) Total 1st PIR vs Proposed Transportation-HeR Savings: $0 
(from losing and gaining facilities) 

HCR 

PVS 

1st PIR vs Pre 
AMP 

$0 
$576.311 

(15) Total 1st PIR vs Pre AMP Transportation (PVS & HCR): $576,311 
(This number carried forward to the Executive Summary) 

(16) Total 1st PIR vs Proposed Transportation (PVS & HCR): 
(This number carried forward to the Executive Summary) 

($49,843) 

PIR Transportation HCR -Gaining 



MPE Inventory 
Last Saved: September 25, 2012 

Data Extraction Date: 08/27/12 PIR Type: 1st PIR Date Range of Data: Jan-01-2012 -to- Jun-30-2012 

Losing Facility: ..;;.B:.:..r:.:..on..;.;;x.;....P:.:..&.;....D;;;..;:.C _________ _ Gaining Facility: ..;.;M:.:..o;;.;.r.>~.g;:;.an:..:...:...P-=&:..::D;..:C:.._ __________ _ 

0 0 $0 

(8) 
1st PIR 

$0 $0 

$115,954 

(10) Notes: 

Relocation costs of $225,000 was paid to Bode to relocate 10 DBCS's and 1 DIOSS. USPS labor cost $25,354 to 
relocate 5 DBCS's. AFSM 1 00 relocation cost not included since it was paid by Carribean District. 
AF~ and CIQSS changes at Morgan due to separate initiatives with no cost/savings to AMP. 

Space Evaluation and 
Other Costs 

PIR MPE Inventory 



Losing Facility: 

Workhour Activity 

I Mall Processing $ 
LDC 36 Equipment 

Building Equipment $ 

Building Services $ 
(Cu!lodiol C!eonmg) 

Maintenance Operations $ 

SUDDOrt 

Parts and Supplies 

Bronx P&DC 

$ 

$ 

$ 

$ 

$ 

$ 

Maintenance 
Last Saved September 25, 2012 

PiR Type*: ...:.1.:.:st:...:.P...:.IR...:._ ____ _ 

Date Range of Data: Jan-01-2012 : Jun-30-2012 

Gaining Facility: Morgan P&DC 

"'d (3) ,., ,., I (1) (8) (9) 
Variance 1st Variance 1st Variance 1st 

Proposed 1stPIR PIR to Pre PIR to Workhour Activity Proposed 1st PIR ~ PIR to Pre 
Coste Costs AMP Pro ed Costs Costs i. AMP 

0 $ 0 (1 ,603,046) $ 0 I LDC 36 
Mail Processing 

17,356,385 $ 14,737,443 ( ' (1,762,942) $ 
Egui~ment 

526,170 $ 419,035 il; (573,739) $ (107,136) .I LDC 37 Building Equipment $ $ 2,653,504 $ 3,270,141 ill 616,637 $ 

742,122 $ 309,224 ~ (618,428) $ (432.898) I I LDC 38 Building Services $ ""'"~~-~'tl:fi $ 
(Custodial Cleaning) f".A@Y; __ ," --- -:~:' } 9,839,116 $ 10,057,802 ~ 218,686 $ 

130,385 $ o 'I (318,028) $ """' II COO>O ... , ......... Ope~·- • '"" ~· • 1,192,535 ill (59,484) $ 

o~ 
( · Su~port ' 

20,042 $ (80,168) $ (20,o42) I LDC 93 Maintenance$~ •• ,,·~,~ $ 235.353 $ 96,197 &II (97,723) $ 

I Training • · ~4l 'lli »'ll0* _ 

I -~--- ·~'"'~+<'·!&:i,·'~ 1,418,719 $ 728,258 '' (3. 193,411) $ (690,460) 4 . ~~~~~~~~~~~~~II!fh·.:wa• $ 31,336,377 $ 29,354,118 ill (1,084,826) $ 

Parts and Supplies 

9,782,014 (385,535) $ 

0 0 

39,136,132 (1,470,351) $ 

(11) 1st PIR vs Pre AMP- Maintenance Savings: 

(12) 1st PiR vs Proposed- Maintenance Savings: 

($5,266,565) 

($3,661,048) 
(These numbers canied forward lo the Executive Summary) 

(These numbers canied foJWard to the Executive Summary) 

(10) 
Variance 1st 

PIR to Pre 

(2,618,943) 

616,637 

218,688 

{59,4114) 

(139,156) 

(1.982,259) 

(481,048) 

(2,463,307) 

(13) Notes: 1st PIR Costs for Bronx P&DC (LDC 36-39.93) based on Finance 35-<>962 (Bronx PO). Actual wol1<hours Jan 1-Jun 30 2012 Nine (9) Maintenance employees "'main in Bronx P&DC. Hourty rate based on AMP, costs annualizod. 

Nine (9) ~yees remam in the Bronx Function 38 

•Data In PlR cofutlll"l$18 annualized for First PlR 

-~ 

35 

PIR Maintenance 



(1) 

Distribution Changes 
Last Saved: September 25, 2012 

Losing Facility: Bronx P&DC --------------------------------- PIR Type: 1st PIR 

Type of Distribution Consolidated: Destinating Date Range of Data: Jan-01-2012 --to-- Jun-30-2012 

Place a "X" next to the DMM labeling list(s) revised 
as result of the approved AMP. 

DMM L001 DMM L011 

Identify the date of the Postal Bulletin that contained DMM labeling list revisions. 

<2> Oct 06-2011, Postal Bulletin 22321 

X DMM L002 

DMM L003 

DMM L004 

X DMM L005 

DMM L006 

DMM L007 

DMM L008 

DMM L009 

DMM L010 

DMM L201 

DMM L601 

DMM L602 

DMM L603 

DMM L604 

DMM L605 

DMM L606 

DMM L607 

DMM L801 

Was the Service Standard Directory updated for the approved AMP? 

<3> Yes, Oct 01-2011 

(4) Drop Shipments for Destination Entry Discounts 

FAST Appointment Summary Report 
NASS 

Facility Name 
Total No-Show Late Arrival Open 

Month Losing I Gaining Facility Code Schd Count % Count % Count % 

May '12 Losing Facility 104 Bronx N/A 

June'12 Losing Facility 104 Bronx N/A 

May '12 Gaining Facility 100 New York (Morgan) 1013 251 24.78% 433 42.74% 0 0.00% 

June'12 Gaining Facility 100 New York (Morgan) 1014 312 30.77% 435 42.90% 0 0.00% 

(5) Notes: SCF 104 dropped at New York (Morgan) 

Count 

762 

702 

Closed 
% 

75.22% 

69.23% 

Unschd I 
Count 

! 

21 

25 
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Customer Service Issues 
Last Saved: September 25, 2012 

Losing Facility: ..:B:.:..ro.:.:n..:x.:..cP:.:..&=D=-C.::.... ______________ _ 
5-Diglt ZIP Code: 10451 

Data Extraction Date: -=o=:c7/:718::Ci"'12::-------

1. Collection Points 
Number picked up before 1 p.m. 

Number picked up between 1-5 p.m. 

Number picked up after 5 p.m. 

Total Number of Collection Points 

2. How many collection boxes are currently designated for "local delivery"? I o·~ 

3. How many "local delivery" boxes were removed as a result of AMP? I o J 
4. Delivery Performance Report 

% Carriers returning before 5 p.m. 

5. Retail Unit Inside Losing Facility (Window Service Times) 6. Business (Bulk) Mail Acceptance Hours 

7. Can customers obtain a local postmark In accordance with applicable policies In the Postal Operations Manual? 

8. Notes: 

Gaining Facility: ..:.:M:.:.:o:.:..rg;z.;a:.:.n:...:P...:&::.:D:.:.C::.._ _____________ _ 

9. What postmark Is printed on collection mail? 
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2''l MAR ::..._I"(Hl. t:~ t:'l" 'I 

~ 
~ 
~ 

Yes 

~~ 
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Space Evaluation and Other Costs 
Last Saved: September 25, 2012 

Losing Faciiity:..;;;B"""ro;;.;n.;;..x'-'P-'&;;;,;D:;..C::;._ ______________ _ oaw: ___ ~o~a/~2~7/~12~---

1. Affected Facility 

2. One-Time Costs 

Enter any one-time costs: _..;$:;:2::::85::::,:::00::.::0:....._ $256 008 ($28.912) 
(These numbers shown below under One-Time Costs section.) 

3. Savings Information 

Space Savings ($): __ ..;$0;.;;.. __ $0 $0 
(These numbers carried forward to the Execuffve Summary) 

4. Did you utilize the acquired space as planned? Explain. 

5. Notes: 

One Time costs: $149,555 materials, $106,533 labor). S~e prep for 15 DBCS's, 1 DIOSS, 2 AFTL 

Employee Relocation Costs 

Mail Processing Equipment Relocation Costs 
(from MPE Inventory) 

Facility Costs 
(from above) 

Total One-Time Costs 

$134,400 

$285,000 

$419,400 

Losing Facility: ..;;;B:.;_ro;:;.;n_;;,x'-'P __ &::.::D=-C-=----------

$250,354 $115,954 

$256,088 ($28,912) 

$506,442 $87,042 
PIR costs carried fO!W8n:l to Ex&CU!ive Summary) 

Pre-AMP: FY 2011 Range of Report 

Gaining Facility: _:.:M.:..:o:..crg"'a::.:.n:..:P_;&::.::D=-C-=-------

PIR: FY 2012 YTD 
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