
May 10,2013 

Mr. Cliff Guffey 
President 
American Postal Workers 

Union, AFL-CIO 
1300 L Street, N.W. 
Washington, DC 20005-4128 

Dear Cliff: 

Certified Mail Tracking Number: 
7012 2920 00021174 9357 

As information, enclosed is a copy of the second and final Post Implementation Review for 
the Las Cruces, New Mexico Customer Service Mail Processing Center (CSMPC) Area Mail 
Processing (AMP). 

In accordance with the Non-Disclosure Agreement dated February 11, 2013, the Postal 
Service is providing both redacted and unredacted copies of the PIR. 

If you have any questions, please contact Rickey Dean at extension 7 412. 

Sincerely, 

Patrick M. Devine 
Manager 
Contract Administration (APWU) 

Enclosures 

(CA2013-443) 



Type of Distribution Consolidated: Orig & Dest 
Facility Name & Type: Las Cruces Post Office 

Street Address: 201 E Las Cruces Avenue 
City: Las Cruces 

State: NM 
50 Facility ZIP Code: 88001 

District: Albuquerque 
Area: Southwest 

Finance Number: 344788 
Current 30 ZIP Code(s): 880 

Miles to Gaining Facility: 52.6 
EXFC office: Yes 

Plant Manager: Richard M Chavez 
Senior Plant Manager: Clyde D Jones 

District Manager: John J DiPeri 

Facility Name & Type: El Paso P&DF 
Street Address: 8401 Boeing Drive 

City: El Paso 
State: TX 

50 Facility ZIP Code: 79910 
District: Rio Grande 

Area: Southwest 
Finance Number: 482847 

Current 30 ZIP Code(s): 798,799,885 
EXFC office: Yes 

Plant Manager: Ronald R Ralph 
Senior Plant Manager: Dennis W, Stasa 

District Manager: Jeffery A Taylor 

Approval Date: August 12, 2011 
Implementation Date: Oct-01-2011 

PIR Type: Final PIR 
Date Range of Data: Oct-01-2011: 

Processing Days per Year: 310 
Bargaining Unit Hours per Year: 1,750 

EAS Hours per Year: 1,825 
Date of HQ memo, DAR Factors/Cost of Borrowing! 

New Facility Start-up Costs Update 

Date & Time this workbook was last saved: 

Area Vice President: 
Vice President, Network Operations: 

Area AMP Coordinator: 
NAI Contact: 

Jo Ann Feindt 
David E. Williams 
Richard Enriquez I Steve Jackson 
Doris Billingslea I Sarah Grover 

REDACTED 

Sep-30-2012 

May 7, 2010 

04-09-2013 09:58 

PIR Data Entry Page 
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Executive Summary 
Last Saved· April 9, 2013 Date Range of Data· 

Losing Facility Name and Type: 
Street Address: 

City: 

State: 

Current SCF ZIP Code(s): 

Type of Distribution Consolidated: 

Gaining Facility Name and Type: 
Street Address: 

City: 

State: 

Savings/Costs 

Staffing 

Service 

Function 1 Workhour Savings 

Non-Processing Craft Workhour Savings 
(less Maint/Trans) 

PCES/EAS Workhour Savings 

Transportation Savings 

Maintenance Savings 

Space Savings 

Total Annual Savings 

Total One-Time Costs 

Total First Year Savings 

Craft Position Loss 

PCES/EAS Position Loss 

First-Class Mail Service Performance (EXFC 0/N) 

First-Class Mail Service Performance (EXFC 2 Day) 

First-Class Mail Service Performance (EXFC 3 Day) 

Customer Experience Measurement 
Overall Satisfaction Residential at PFC level 

Customer Experience Measurement 
Overall Satisfaction Small Business at PFC level 

Las Cruces Post Office 
201 E Las Cruces Avenue 
Las Cruces 
NM 

Final PIR vs Pre AMP Final PIR vs Approved 

Losing Current Qtr Gaining Current Qtr 

95.57% 96.81% 

96.43% 92.30% 

98.42% 96.68% 

81.82% 

PIR Type: Final PIR 
Oct-01-2011 - Sep-30-2012 

from Workhour Costs -Combined 

from Other Curr vs Prop 

from Other Curr vs Prop 

from Transportation HCR 
and Transportation PVS 

from Maintenance 

from Space Evaluation and Other Costs 

from Space Evaluation and Other Costs 

from Staffing-Craft 

from Staffing-PCESIEAS 

from Service Performance & CSM 

from Setvice Performance & CSM 

from Service Performance & CSM 

from Service Performance & CSM 

from Service Performance & CSM 

PIR Executive Summary 



Calculation References 
Combined Losing and Gaining Facility Data: PreAMP Proposed Final PIR 

Function 1 Workhour Costs $13,319,449 $12,663,493 $13,169,121 
Non-Processing Craft Workhour Costs 

$2,006,785 $2,006,785 $1,540,887 (less Maintenance & Transportation) 

PCES/EAS Workhour Costs $2,365,730 $2,269,216 $2,050,247 
Transportation Costs $8,228,573 $8,049,924 $8,072,147 

Maintenance Costs $7,055,011 $6,661,771 $6,502,488 
Space Savings $0 $0 $0 

Total Annual Cost $32,975,548 $31,651,189 $31,334,891 

Total One-Time Costs $0 $139,960 $25,960 

Total First Year $32,975,548 $31,791,149 $31,360,851 

Staffing 

Craft Position Total On-Rolls 287 279 258 
PCES/EAS Position Total On-Rolls 19 21 18 

Final PIR vs Proposed 

Final PIR vs Pre-AMP 
(Approved) AMP Approved AMP 

Function 1 Workhour Savings $150,328 ($505,629) $655,956 
Non-Processing Craft Work hour Savings $465,898 $465,898 ($0) (less Maint!Trans) 

PCES/EAS Workhour Savings $315,483 $218,969 $96,514 
Transportation Savings $156,426 $178,649 

Maintenance Savings $552,522 $159,283 $393,240 
Space Savings $0 $0 $0 

Total Annual Savings $1,640,657 $316,298 $1,324,359 

Total One-Time Costs $25,960 ($114,000) $139,960 

Total First Year Savings $1,666,617 $202,298 $1,464,319 

Staffing 
Craft Position Loss 29 21 8 

PCES/EAS Position Loss 1 3 (2) 

PIR Executive Summary 



Summary Narrative 
Last Saved: Apri19, 2013 

Losing Facility Name and Type: Las Cruces Post Office 
Current SCF ZIP Code(s): 880 

Type of Distribution Consolidated: Orig & Dest 

Gaining Facility Name and Type: El Paso P&DF 
Current SCF ZIP Code(s): 798,799,885 

Background: 
The Southern Area, with the assistance of the Rio Grande District, has completed the 
final Post Implementation Review (PIR) of the Area Mail Processing (AMP) that 
consolidated originating and destinating mail from Las Cruces NM into the El Paso 
P&DC. The transfer of originating and destinating mail from Las Cruces to the El Paso 
P&DC began in October 8 2011. The data for the pre-AMP period was January 1, 2010 
thru December 31, 2010, and included all operations for the Las Cruces and the El Paso 
P&DC. The data for the First PIR was October 1, 2011 thru September 30, 2012. 

Financial Summary: 

Total Annual Savings 
Total First Year Savings 

Final PIR Vs Pre-AMP 

$1,640,657 
$1,614,697 

Final PIR Vs Approved 

$316,298 
$430,298 

The Final PIR savings are above the proposed annual savings of $1,324,359 by 
$316,298. The Function 1 Workhour Savings are $505,629 less than proposed 
$655,956. This is primarily due to the 16,666 workhours and $792,253 used in 
Operation 241 at Las Cruces to staff a hub operation that was not planned in the AMP 
Study. The El Paso P&DC used 18,320 less F1 craft workhours than proposed during 
the PIR period. The El Paso P&DC BPI has increased 3.18 points since the move of the 
Las Cruces volumes which is primarily located in LDC 14 and 17 as a result of the 
volume transfers. 

Customer Service Considerations: 
The EXFC overnight, 2-day and 3-day mail service performance is shown below for Las 
Cruces NM and the El Paso P&DC. 

Losing Facility: Las Cruces Post Office 
District: Albuquerque 

PIR Summary Narrative 



Gaining Facility: .;;:E:-:-I.;...P~a.;;;..so::..-P:'"'&.;...D_F __________ _ 
District: Rio Grande 

After AMP 

Transportation Changes: 

The approved AMP projected an annual Transportation savings of $178,643. The final 
PIR savings of $156,426 calculated from mileage changes and reduction of Routes in 
HCR. The increase cost is due primarily to fuel adjustments. 

HCR 75115- The Stop at Las Cruces MPO was removed from contract 
87011-A The Stop at Las Cruces was Changed to El Paso, adding 110 miles round trip. 
87011-8 Incorporated segment 8 of contract into 87011-A, removing this leg of the 
contract 
87038 Sunday stop was removed from Las Cruces and schedule was changed. 
88013-A The Stop at Las Cruces was Changed to El Paso. 
88013-8 Contract removed as planned was being duplicated by 88013-A. 

On contracts below administrative office was changed from Las Cruces to El Paso. 
88082 changed to 798A5; the contract was planned to be removed, due to volume and 
equipment the contract was reinstated. 
88031 changed to 798A6; the Rate per mile was reduced on this contract and the Las 
Cruces Annex remained as a transfer point due to volume, and reduced the expected 
miles if it originated from El Paso. The trips to and from the Las Cruces Annex and the 
Las Cruces MPO were removed and moved to contract 798A5 originating from El Paso 
to utilize 53' tractor trailer instead of 24' box truck. 
88032 changed to 798A9 Las Cruces Annex is transfer point and reduced the expected 
miles on proposed contract if it had originated in El Paso. 
88033 changed to 798A8 Proposed stayed the same, route for trip was modified to 
originate in El Paso and rate per mile was renegotiated. 
880A4 changed to 79880 The Stop at Las Cruces was changed to El Paso, adding 110 
miles round trip. 

PIR Summary Narrative 



Staffing Impacts: 

Las Cruces MPO Pre AMP staffing included 38 FT clerks, 7 PTF clerks, 7 FT mail 
handlers, Las Cruces MPO Post- AMP staffing includes 19 FT clerks, 0 FT Mail 
handlers. 
The proposed post -AMP clerk staffing was 30. All 7 mail handler positions were 
eliminated; 7 transferred to the El Paso plant. There are no longer any mail handler 
positions in Las Cruces. The 38 FT clerk, and 7 PTF clerk positions have been reduced 
to 19FT. 5 clerks voluntarily transferred to El Paso, 4 to processing and distribution and 
1 to Coronado station. 9 of the clerks changed crafts to carrier, 1 went to Anthony NM 
(within 50 miles), 1 went to Dona Ana (within 50 miles), the remaining were moved to the 
Las Cruces Annex to fill vacancies. 

'Craft"' FTR+PTR+PTF+Casuals+PSE's 

1 Craft= FTR+PTR+PTF+Casuals+PSE's 

'Craft= F1 + F4 at Losing; F1 only at Gaining 

Maintenance Impacts: 

The Maintenance savings have shown a $552,522 savings compared to Pre AMP and a 
$159,283 savings compared to proposed. 

Space Impacts and One-Time Facility Costs: 

The approved AMP projected a one-time cost of $139,960 which included $114,000 for 
the relocation of Mail Handlers to El Paso P&DC and the relocation of one DIOSS and 
one DBCS from Las Cruces to El Paso for $15,960. The MPE moved as planned and 
the $10,000 in facility work was spent on electrical site preparation in El Paso for the 
equipment. The site charged the electrical cost to their own finance number prior to the 
PIR data entry period. No money was spent on relocation for the Mail Handlers. 

PIR Summary Narrative 



PIR Summary Narrative 



Service Performance and Customer Satisfaction Measurement 
Last Saved: April 9, 2013 

PIRType: Final PIR 
Implementation Date: 10/01/11 

Losing Facility: Las Cruces Post Office 
District: Albuquerque 

After AMP 

Gaining Facility: _,E_I_P,_,a,....s_o_P..,..&_D_F __________ _ 
District: Rio Grande 

After AMP 

{15) Notes: _____________________ _ 

Question# Residential Top Sm/Med Bus 
Two Box Top Two Box 

'customer Satisfaction Measurement (CSM) became Customer Experience Measurement ( 
i Data reflects most recently completed quarter available in GEM. 

Overall Satisfaction (Overall Experience) 

Satisfaction with Receiving (Experience with receiving) 

Satisfaction with Sending (Experience with sending) 

Satisfaction with most frequently visited PO (Experience with most frequently visited PO) 

Satisfaction with most recent contact with USPS (Experience with most recent contact with 

___ ::..:;::_ __ '--__;::..:..:..:..:..:.::__..__:..::..;::.:::...:..:.._-J Likely to recommend the USPS 

PIR Service Performance and Customer Satisfaction Measurement 



[ Combined Facilities I 

Type of Distribution Consolidated: _____ Orig & D~s_t __ _ 

Workhour Costs - Combined Facilities 
last Saved Apn19, 2013 

" " " 42 L-NJA I G$36.95 

" 43 L$47.541 G-NIA 

14 44 L$40 1; I G-NIA 

15 " L$46.71 I G-NIA 

181 481 L$43 47 I G-NJA 

PIR Type•: £i':~~~===;;;;;;;ii07F:;;;7>1R 

Date Range of Data: Oet.01-2011 to Sep-30-2012 

P!R Workhour Costs - Combined Facilities 



PIR Workhour Costs- Combined Facilities 



PIR WorkhourCosts ~Combined Facilities 



(V)NOTES:======================================================================================================================================================== mv114/tOOS 

P!R Workhour Costs· Combined Facilities 



losing Facility: Las Cruc:es Post Off"'icc:'e:_ ______________ _ 

Type of Distribution consolidated: Orjg & Dest 

Workhour Costs -Losing Facility 
Last Saved- Apn! 9, 2013 

PIR Type•: 7;-D,;ci:Ci'~:CI icc_P P"'I~;,R-ccocclu"'m"cs""ic-sccao"c-cua"'liz"'e-;;d-;:fo:-;, F""'"' PIR 

Date Range of Data: Oct-01-2011 to Sep--30-2012 

P!R Workhour Costs Losing 



PIR Workhour Costs - Losing 



PIR Workhour Costs- Losing 



PIR Workhour Costs- Losing 



P1 R Workhour Costs Losing 



Gaining Facility: E! Paso P&DF 

Type of Distribution Consolidated: Orig & Dest 

Workhour Costs - Gaining Facility 
last Saved: AprilS, 2013 

11 ~~l.l I 

12 $31.17 
13 $41.50 

14 $41.83 

15 ···~$ij38~.0~7 
"!" 17 $41.69 
18 $39.53 

PIR Type•: ~!!'J'')f,==;;;ru;;;;a;;z.Jt;;;F;;s\I'IR 

Date Range of Data: Oct-01-2011 to Sep..J0-2012 

PI R Workhour Costs - Gaining 



P!R Workhour Costs- Gaining 



Pl R Workhour Costs ~ Gaining 



PIR Work.hour Costs~ Gaining 



(27)NOTES'----,~-~--------------~-------,----------------------------------------------------------------------------------------------------------,-----------------

P!R Workhour Costs~ Gaining 



I Other Workhour Move Analysis I 
Losing Facility Las Cruces Post Office El Paso P&DF Date Range of Data 09130112 

PI R Other Work hour Costs 





PIR Other Workhour Costs 



PIR Other Workhour Costs 



P!R Other Workhour Costs 



I ·- ···-- Distribution to Other PIR Worksheet Tabs . ] 

P!R Other Workhour Costs 



Final PIFfto Pre-AMP~- Change 
Percent Changell Dollars Change I Perwnt Change 

-13,070 -28.99° I -$516,9301 -26.37~ 

0 #O!V/01 
, $"] 

-12,457 -9 

-6,400 -13 

1,672 95 
-30,254 -13 

P!R Other Workhour Costs 



Staffing - Craft 
Last Saved: April 9, 2013 

PIR Type: Final PIR Data Extraction Date: 10/12/12 

Losing Facility: Las Cruces Post Office Finance#: 344788 

(!L (2) {3) (4) ... · (5) (6 t7> ·1 <8l (9) 

Casuai/PSE On-Rolls Part Time On-Rolls Full Time On-Rolls Total On-Rolls 

PreAMP Proposed Final PIR Craft Positions Final PIR Pre AMP 
.•> . 

PreAMP Final PIR PreAMP Final PIR 

0 .... · .... · 0 0 
0 33 16 
Ol > 0 0 
0 . · •. 7 0 
0 

~ 
0 

0 4 
0 0 
0 2 1 

0 55 21 Total I o o 3 58 37 21 

Variances Total On-Rolls 
(10) (11) 

Change 1st PIR vs 1st PIR vs 
Analysis 

Pre AMP Proposed 
Positions (37) (16) 
Percent ·64% ·43.2% 

Gaining Facility: El Paso P&DF Finance#: 482847 

(12) (13) (14} (15) (16} (17) (18) • I (19) (20) 

Casuai/PSE On-Rolls Part Time On-Rolls Full Time On-Rolls Total On-Rolls 
Craft Positions 

Function 1 - Clerk 
Function 1 - Mail Handler 
Function 3A- Vehicle Service 
Function 38- Maintenance 
Functions 67-69- Lmtd/Rehab/WC 
Other Functions 

Total 

PreAMP Final PIR PreAMP.· Final PIR 

19 26 1 0 
4 4 .... 2 1 

··· .... 0 0 ·.·. 0 0 

~ 
1 

.. ·••···.••·· 0 
0 

I 

.···•·•··.··•··· 0 

0 
o I 0 0 

31 .··.·. . 3 1 I 

.-----(23)·----~-----(24)-----; 

l l I j Final PIR vs Pre AMP j Final PIR vs Proposed j 
Total Craft Position Loss: j 29 j 21 j 

-·---·-·-·---· ........ --.. ---·------.; 

PreAMP 

• 93 

.······ . 43 
......... .. • 0 
........ 60 

•••• 
3 

T 4 

203 

(Above numbers are carried forward to the Executive Summary) 

Final PIR 

98 
46 

0 
58 
0 
3 

205 

PreAMP Proposed Final PIR 

113 122 124 
. 49 52 51 ... 

··· . 0 0 

· .. ······· .. · 
60 61 59 

• >,• 3 3 0 
.. >( 4 4 3 
• i 229 242 237 .....__ :>< l 

Variances Total On-Rolls 

Change 
Analysis 

Positions 

Percent 

(21) (22) 

Final PIR vs Final PIR vs 
Pre AMP Proposed 

8 (5) 

3.5% 

• rev 4/5110 

PIR Staffing- Craft 



Staffing - PCES/EAS 
Last Saved: April9, 2013 

PIR Type: Final PIR 

Losing Facility: Las Cruces Post Office Finance# ..:3...:.44.:..:7..:8=-8 -----
Data Extraction Date· 10/12/2012 

PCES/EAS Positions Authorized Staffing On-Rolls 

(1) (2) {3) (4) (5) (6) (7) 

Line Position Title Level PreAMP Final PtR PreAMP Proposed Final PlR 

3 POSTMASTER (F) EAS-24 1 1 1 1 1 
4 MGR MAINTENANCE EAS-17 . ·•·.·. 1 1 1 0 0 
5 SUPV CUSTOMER SERVICES EAS-17 2 1 0 0 0 
6 0 .. 0 0 
7 .· 0 0 0 

8 0 .... · .. 0 0 

9 .• 0 0 0 
10 ... 0 0 0 

11 0 

3 
() 0 

12 0 0 0 
13 0 0 0 
14 . 0 0 0 
15 ... · 0 0 0 
16 ...... 0 <··.-... 0 0 
17 ... · .. 

··•·· 

0 : 0 0 
18 .. 0 .. 0 0 
19 0 . 0 0 

20 .... 0 .... · . 0 0 
21 

.. ·.··· : 
0 ·,·:.···· I 0 0 

22 
. 

0 

.···· 

0 0 
23 .·. 0 .:·.· 0 0 
24 .. 0 : .. 0 0 

25 0 . ·> · .. · .. 0 0 
26 · ... · 0 ,.··. 0 0 
27 ·· .. 0 ·: 0 0 

28 0 0 0 
29 0 0 0 
30 0 0 0 
31 0 '< 0 0 
32 0 0 0 
33 0 .. 0 0 
34 0 .... 0 0 
35 0 ·.·• ·.:· 0 0 
36 ·. 0 : 0 0 
37 0 . 

······· 
0 0 

38 •.·.· •.. _ .... 0 :. 0 0 
39 0 <•' :. 0 0 
40 

••••• 
0 

~ 
0 0 

41 •·· 0 
42 ... 0 0 0 

PIR Staffing PCES/EAS 



Gaining Facility: _:E::.I_;_P.::a::;so::_,:.P:=&.::D_;_F _____________ _ 
Data Extraction Date: 10/12/2012 

Finance# .::4::;82::.:8:..:4.:..7 ____ _ 

PCES/EAS Positions Authorized 
On-Rolls 

Staffing 

(19) (20) (21) (22) (23) (24) (25) 

Line Position Title Level PreAMP Final PlR i 'Prei\MP Proposed Final PlR 

1 MGR PROCESSING/DISTRIBUTION EAS-25 .. ·· .. 1 1 < 1 1 1 

2 MGR MAINTENANCE EAS-22 1•: 1 1 1. 1 1 

3 MGR IN-PLANT SUPPORT EAS-21 . 1 1 

R::::f 
1 0 

4 MGR DISTRIBUTION OPERATIONS EAS-20 2 1 2 2 

5 MGR MAINTENANCE OPERATIONS EAS-19 1 1 1 1 

6 OPERATIONS SUPPORT SPECIALIST EAS-18 1 1 J ·' 1 1 
7 OPERATIONS SUPPORT SPECIALIST EAS-17 2 2 '1 2 2 

8 SUPV DISTRIBUTION OPERATIONS EAS-17 7 7 5 5 4 

9 SUPV MAINTENANCE OPERATIONS EAS-17 4 4 4 4 4 
10 NETWORKS SPECIALIST EAS-16 .. , 1 1 1 1 1 
11 SECRETARY (FLO) EAS-12 1 0 0 1 0 
12 ADMINISTRATIVE ASSISTANT (FLD) EAS-12 1 0 0 
13 '· 0 i ' 0 0 

14 :.·:· 0 0 0 

<' 0 

=~ 
0 

0 ' ,.· 0 
17 ... 0 . ~ . 0 0 
18 : 0 \ 0 0 
19 0 i·'·· 0 0 
20 : 0 I 0 0 
21 .·•q 0 ·.•:· 0 0 
22 0 • 0 0 
23 0 ; 0 0 
24 . : 0 0 0 
25 0 0 0 
26 . 0 .· 0 0 
27 ·. 0 0 0 
28 0 .. 0 0 
29 0 0 0 
30 . 0 0 0 
31 0 ,.· 0 0 
32 0 0 0 
33 0 

e 
0 0 

34 .... 0 0 0 
35 0 0 0 
36 . ·. 0 0 0 
37 ' 0 0 0 
38 .. ,. 0 0 0 
39 ' 0 0 0 
40 0 

~I 
0 0 

41 ·. 0 0 0 
42 0 0 0 
43 0 0 0 
44 ' 0 0 0 
45 0 ':i 0 .Q_ 

46 0 0 0 
~7 " " " 

PIR Staffing - PCES/EAS 



Transportation - PVS 
Last Saved: April 9, 2013 

Losing Facility: Las Cruces Post Office 

Finance Number: ...;;3....:4..:.4.:..78=-8=--------

I 
(1) (2) 

PreAMP Proposed 

PVS Owned Equipment · .... 

Seven Ton Trucks 0 0 
Eleven Ton Trucks 

...... ...... 0 0 
Single Axle Tractors .... ·· .0 0 
Tandem Axle Tractors . 0 0 
Spotters I' 0 0 

PVS Transportation .... · 

Number of Schedules ...... · .. 0 0 
Total Annual Mileage .·.· 0 0 

Total Mileage Costs •.• . $0 $0 

..... ·.···· 
PVS Leases 

···•··· .... Total Vehicles Leased .··.· ..... 0 0 

Total Lease Costs I • ..• $0 $0 

I • 
PVS Workhour Costs 

•• •· 
LDC 31 (617, 679, 764) ,..... . .. $0 $0 
LDC 34 (765, 766) ... $0 $0 

Total Workhour Co~ 1 .••...•. · $0 $0 

(3) (4) 
Variance 

Final PIR Final PIR vs 
PreAMP 

$0 

0 

$0 $0 

$0 

$0 

$0 $0 

(11) Total Final PIR vs Pre AMP Transportation-PVS Savings: $0 

(5) 
Variance 

Final PIR vs 
Pro nosed 

$0 

$0! 

$0 

(This number added to the Executive Summary 

Fin::~! PIR PIR Type: . _ 

Date Range of Data: Oct-01-2011 --to-- Sep-30-2012 -----------------
Gaining Facility: -=E:::::I-:::P.;:;.a-:::so:;-:-P..:::&..:::D..:..F _________________ _ 

Finance Number: ...:4:.:::8.:::28=-4.:..7~------

(6) (7) (8) (9) (10) 
Variance Variance 

PreAMP Proposed PIR Final PIR vs Final PIR vs 
PreAMP Pro nosed 

PVS Owned EQuipment 
Seven Ton Trucks 0 0 
Eleven Ton Trucks 0 0 
Single Axle Tractors ·.· o··· 0 
Tandem Axle Tractors 

·. 
0 0 

Spotters 0 0 

PVS Transportation ·.·· 

Number of Schedules 0 0 
Total Annual Mileage 0 0 

Total Mileage Costs · .. · .. ·· <() $0 $0 $0 

PVS Leases 
Total Vehicles Leased . ... i· ·0 0 0 

Total Lease Costs ·,. $0 $0 $0 $0 $0 

..·. .. · . 
PVS Workhour Costs -' 

I 
LDC 31 (617, 679, 764) .·. $0 $0 $0 

LDC 34 (765, 766) $0 $0 $0 

Total Workhour Costs ... $0 $0 $0 $0 $0 
.·· .. ·.·.· ···. 

---

(12) Total Final PIR vs Proposed Transportation-PVS Savings: $0 
(This number added to the Executive Summary) 

(13)No~s: ______________________________________________________________ -============================================= 

rev 1/8/2008 

PIR Transportation - PVS 



(1) 

Losing Facility: Las Cruces Post Office 

Type of Distribution Consolidated: Orig & Dest 

Data of HCR Data File: 

Route# 
Final PIR 
Annual 

Transportation - HCR 
Last Saved: April 9, 2013 

(7) 

Final PIR Annual 
Cost 

PIR Type: Final PIR 

CT for Outbound Dock: 

(10) 

Final PIR 

PIR Transportation HCR- Losing 



Change Analysis 
Final PIR vs Pre AMP 

Final PIR vs 

PIR Transportation HCR Losing 



Transportation - HCR 
Last Saved: April 9, 2013 

Gaining Facility: _E_I_P_a_so_P_&_D_F ____________________ _ 

Type of Distribution Consolidated: Orig & Oest 

Date of HCR Data File: 

(2) (3) 

Route# 

(4) 

Final PIR 

CET for Inbound Dock: 

CET for Cancellations: 

Final PIR Annual 
Cost 

PIR Type: Orig & Oest 

CETforOGP: 

CT for Outbound Dock: 
------

(10) 

Final PIR Annual 
Cost/Mile 

PIR Transportation HCR- Gaining 



Summary HCR Losing & Gaining 
(13) 1 (14) 

Gain in 

(13) Total Final PIR vs Pre AMP Transportation-HeR Savings: 
(from losing and gaining facilities) 

(14) Total Final PIR vs Proposed Transportation-HeR Savings: 
(from losing and gaining facilities) 

Total Transpol'tation 

(15) 

Final PIR vs Pre 
AMP 

HCR ($156,426) 
PVS 

(15) Total Final PIR vs Pre AMP Transportation (PVS & HeR): 
(This number carried forward to the Executive Summary) 

(16) Total Final PIR vs Proposed Transportation (PVS & HeR): 
(This number carried forward to the Executive Summary) 

$0 

Final PIR vs 
Proposed 

$22,223 
$0 

$22,223 

(16) 

Final PIR vs 
Proposed 

$22,223 
$0 

$22,223 

PIR Transportation HCR- Gaining 



MPE Inventory 
Last Saved: April 9, 2013 

Data Extraction Date:----- PIR Type: Final PIR Date Range of Data: Oct-01-2011 --to-- Sep-30-2012 

Losing Facility: Las Cruces Post Office Gaining Facility: .::E:.:.I.:..P.:::.as~o::...P:....;&:::::D:::.F:...._ _________ _ 

(1) (2) (3) (4.) . (5) (6) (7) (8) (9) 

PreAMP Proposed Final PIR 
Equipment ···. 

Proposed Final PIR 
Variance in 

PreAMP Proposed Final PIR Relocation Relocation 

Equipment ···.· Costs Costs 
Costs 

AFCS 0 ·· .. ··. 0 0 AFCS 2 2 2 $0 $0 so 
AFSM-ALL 0 0 0 AFSM-ALL .• > 2 i 2 2 $0 $0 so 

APPS 
. 0 .. · .•...... · ... 0 0 APPS .. 0 0 $0 $0 $0 

ClOSS .··. o· .. · 0 0 ClOSS •·· 1 ·.· ..•. · 1 1 $0 $0 so 
CSBCS I• 2. · ... 0 0 CSBCS 0 > 0 $0 $0 $0 

DBCS •. ··. 1 0 0 DBCS 9 10 10 $7,980 $7,980 $0 

DBCS-OSS 0 · ..•.•..• 0 0 DBCS-OSS ··•· .. ·:·:o .. . 0 $0 $0 so 
DIOSS 1 0 0 DIOSS 1 2 2 $7,980 $7,980 $0 

FSS 0 < 0 0 FSS 
·····. 

Q .... 0 $0 $0 $0 

SBPS · ... ·.· .. ·.· 0 0 0 SBPS 1 1 1 $0 $0 so 
UFSM < 0 <<< 0 0 UFSM ·.o, 0 $0 $0 ~ 

FC I MICRO MARK I 1 0 0 FC I MICRO MARK ·. 1 . •· 1 1 $0 $0 $0 

ROBOT GANTRY 0 > 0 0 ROBOT GANTRY ·.· .. • 0 0 $0 $0 so 
HSTSI HSUS :o . . ) .. 0 0 HSTSI HSUS .• 0 0 $0 $0 $0 

LCTSI LCUS 0 ... ;.·· 0 0 LCTS I LCUS 1 1 1 $0 $0 $() 

LIPS ··•···•• (f · .... 0 0 LIPS 1•:· ()Y 0 $0 $0 so 
MLOCR-ISS 0 ·•·· 0 0 MLOCR-ISS 0 0 $0 $0 $() 

MPBCS-OSS 0 ·.· 0 0 MPBCS-OSS i < 0 ••.••.... ·. 0 $0 $0 $o 
TABBER 

• ... 
0 '·< 0 0 TABBER 0 ••• 0 $0 $0 so 

POWERED 
.. · 

INDUSTRIAL ·• • 0 0 
VEHICLE 

POWERED 
INDUSTRIAL 

····· 

6 6 $0 $0 $0 

VEHICLE 

LCREM 
.. ·.: .. ···· .. LCREM •····.. < 1 .. . . . .. ··< < 

.. · ..... 
•·· • . >;··· • 

... ·. ·s· 
. . . .. :· .. · .. ·.··•·· .................. ()· · ...•. 0 Totals ··24 . .............. 2~···· I >•· ·•· ·21 $15,960 $15,960 $0 

- :,. .L' '::, 
(10) Notes: 

Carried to I 
Space Evaluation and 

- -- Other Costs 

PIR MPE Inventory 



Maintenance 
Last Saved: April 9, 2013 

PIR Type*: _F.:.:in.:.::a:.:..l ;_P.:.:.IR.:_ _______ __ 

Date Range of Data: Oct-01-2011 : Sep-30-2012 

Losing Facility: Las Cruces Post Office Gaining Facility: El Paso P&DF 

LDC 36 

LDC38 

Workhour Activity 

Building Equipment$ 

Building Services $ 
(Custod1al Cleaning) 

LDC 39 Maintenance Operations$ 
Suooort 

$ 

Parts and Supplies 

Grand Total 

(13) 

$ 

$ 

$ 

54,674 $ 

------
836:,930 $ 

$ 

$ 

(2) (3) 

Final PIR 
Costs 

0 $ 244,941 $ 
----

152,194 $ 82,346 $ 
--

210,372 $ 130,106 $ 
--

0 $ 22,625 $ 

0 $ 0 $ 
--

362,566 480,018 $ 

227,756 $ 125,780 $. 

0 $ 0 $ 

590,322 605,798 $ 

(4) 
Variance 

Final PIR to 
PreAMP 

0 $ 

0 $ 

(5) 
Variance 

Final PIR to 
Proposed 

0 

117,452 

15,476 

(11) Final PIR vs Pre AMP- Maintenance Savings: 

(12) Final PIR vs Proposed- Maintenance Savings: 

Workhour Activity 

----------------------------------------------
(6) 

PreAMP 
Costs 

(7) 

Proposed 
Costs 

(8) 

Final PIR 
Costs 

(9) 
Variance 

Final PIR to 
PreAMP 

(10) 
Variance 

Final PIR to 
Pre 

LDC 36 Mail Processing$ 2,206,109 $ 2,287,233 $ 2,183,620 $ 
Eauioment 

LDC38 Building Services $ 
(Custodial Cleaning) 

LDC 
39 

Maintenance Operations$ 
1 Support 

Parts and Supplies 

Maintenance Stockroom $ 
and Supplies 

1,194,025 $ 

= 
1,166,043 $ 

: 

336,210 $ 

$ 

1,054,667 

BDSTesting 0 Can~umables Only$ -----
Grand Total $ 5,990,324 

1,194,025 $ 1,174,271 $ 

1,166,043 $ 1,097,924 $ 

336,210 $ 300,351 $ 

33,250 $ 36,089 $ 2,839 $ 

5,016,762 $ 4,792,254 $ 

1,054,687 1,104,436 $ 49,749 

0 $ 0 $ 0 $ 

6,071,449 5,896,690 $ 

=======-======----=-
=-=-=====-=-=======--

(These numbers carried forward to the Executive Summary) 

(These numbers carried forward to the Executive Summary) 

*Data in PIR columns is annualized for First PIR 

rev 1-1812'008 

2,839 

49,749 

0 

PIR Maintenance 



(1) 

Distribution Changes 
Last Saved: April 9, 2013 

Losing Facility : Las Cruces Post Office PIR Type: Final PIR 

Type of Distribution Consolidated: Orig & Dest Date Range of Data: Oct-01-2011 --to-- Sep-30-2012 

Place a "X" next to the DMM labeling list(s) 
revised as result of the approved AMP. 

DMM L001 DMM L011 

X DMM L002 X DMM L201 

DMM L003 DMM L601 

DMM L004 DMM L602 

X DMM L005 DMM L603 

DMM L006 DMM L604 

DMM L007 DMM L605 

DMM L008 DMM L606 

DMM L009 X DMM L607 

DMM L010 DMM L801 

Identify the date of the Postal Bulletin that contained DMM labeling list revisions. 

<2l 1 0/6/11 PB 22321 

Was the Service Standard Directory updated for the approved AMP? 

(3) Yes 

(4) Drop Shipments for Destination Entry Discounts 

FAST Appointment Summary Report 
NASS 

Facility Name 
Total No-Show Late Arrival Open 

Month Losing I Gaining Facility Code Schd Count % Count % Count % Count 

Losing Facility 880 LAS CRUCES N/A 

Losing Facility 880 LAS CRUCES N/A 

Aug '12 Gaining Facility 798 EL PASO 338 94 27.81% 95 28.11% 0 0.00% 244 

Sept '12 798 EL PASO 307 81 26.38% 83 27.04% 0 0.00% 226 

Closed 
% 

72.19% 

73.62% (3aini~acility 
~--- ---

(5JNotes: ____________________________________________________________________ ========================= 

rev t/812008 

Unschd 
Count 

5 

4 

PIR Distribution Changes 



Customer Service Issues 

Losing Facility: Las Cruces Post Office 

5-Digit ZIP Code: _8_8-'-00-'-1'------
Data Extraction Date:---------

3-Digit ZIP Code: 880 

1. Collection Points 
Number picked up before 1 p.m 

Number picked up between 1-5 p m 

Number picked up after 5 p m 

Total Number of Collection Points 

PreAMP 

Mon.·FI't Sat; 

27 79 

109 .. ··· 55 

12 0. 

148 134 

Mon.-Fri. 

27 

99 

19 

145 

2. How many collection boxes are currently designated for "local delivery"? 

3. How many "local delivery" boxes were removed as a result of AMP? 

4. Delivery Performance Report 

PIR 

PteAiilll' Final PIR 

ouarte!1FY Percent Quarter/FY 

%Carriers returning before 5 p.m 01 2()11 ®.5% 01 2012 

02 2011 64.1% 02 2012 

03 .2011 ®.7% 03 2012 

Q4 2011 50.7% 04 2012 

Last Saved: April 9, 2013 

3-Digit ZIP Code: 

PreAMP 

Sat. Mon. ·Ftl. Sat. Mon.- Fri. 

78 0 0 

52 0 Q 

0 0 0 

130 0 
-· L. 0 0 

Percent 

53.9% 

70.7% 

76.6% 

69.7% 

3-Digit ZIP Code: 

PIR PreAMP PIR 

Sat. Mon. -Fti. sat. Mon. -Fri. Sat. 

0 0 

Q 0 

0 0 

0 0 0 0 0 

5. Retail Unit Inside Losing Facility (Window Service Times) 6. Business (Bulk) Mail Acceptance Hours 

Proposed Final PIR PreAMP 
Start End Start End start End 

8:00 18:00 8:00 1800 y 9:30 .• 17:30 

8:00 18:00 8:00 1800 y 9::10 17:30 

8:00 18:00 800 18:00 

Monda 

Tuesda 

Wednesda 

Thursda 

Frida 

y < 9:30 ·.• 17:30 

8:00 18:00 800 1800 y 9:30 17:30 

8:00 18:00 800 18:00 y 9:30. 11:30 

8:00 11:30 8:00 1130 Saturda y 0:00 0:00 

7. Can customers obtain a local postmark in accordance with applicable policies in the Postal Operations Manual? Yes 

8. Notes: 

Gaining Facility:..::-_:::.=...:....:.::::.;_ _______________ _ 

9. What postmark is printed on collection mail? 

I El Paso TX 798 I 
I DATE I TIME 

Proposed Final PIR 
Start End Start End 

9:30 17:30 930 1730 

9:30 17:30 9:30 17:30 

9:30 17:30 930 17:30 

9:30 17:30 930 17:30 

9:30 17:30 930 17:30 

0:00 0:00 000 0:00 

rev 11912008 

3-Digit ZIP Code: 

PreAMP PIR 

Mon.-Fti. sat. Mon. -Fri. Sat. 

0 0 

0 0 

0 0 

0 0 0 0 

PIR Customer Service Issues 



Space Evaluation and Other Costs 
Last Saved April 9, 2013 

Losing Facility: Las Cruces Post Office Date: ________ _ 

1. Affected Facility 

Facility Name·. ~~""'=7-====-----------------------
Street Address: =..:...:::..::.====..::.;c.::;"'--==:------------------
City, State ZIP ="--"'==-----'=----'="-'------------

2. One-Time Costs 

Enter any one-time costs: _....,::$:.;.10"',;:;00::,:0;,__ $10,000 $0 
(These numbers shown below under One-Time Costs section.) 

3. Savings Information 

Space Savings ($): ---$'-'o __ _ $0 $0 
(These numbers carried forward to the Executive Summary) 

4. Did you utilize the acquired space as planned? Explain, 

5. Notes: El Paso incurred $10,000 in electrical site prep for MPE moves. These costs were charged to the site's finance number prior to 

the PIR data ran e. 

Employee Relocation Costs 

Mail Processing Equipment Relocation Costs 
(from MPE Inventory) 

Facility Costs 
(from above) 

Total One-Time Costs 

$15,960 

$10,000 

$139,960 

$0 

$10,000 $0 

$25,960 ($114,000) 
PIR costs carried forward to Executive Summary) 

Losing Facility: Las Cruces Post Office 

Pre-AMP FY 2011 

Gaining Facility:..;;E;...I.;..P,:;a;.:_s.;;..o-'-P-"&'-"0-'F _______ _ 

{1) 

Product 

(2) 

Pr.AMP 
Assoeiated REC 

(3) 

Range of Report 

{4) {5) (6) 

Product 
Final PIR Final PIR Cost per 

Associated REC 1,000 Images 

PIR: FY 2012 YTD 

(7) {9) 

Final PIR 

(10) 

Final PIR Cost 
per 1,000 

PIR Space Evaluation and Other Costs 




