
lABOR 

September 11, 2013 

Mr. Cliff Guffey 
President 
American Postal Workers 

Union (APWU), AFL-CIO 
1300 L Street, NW 
Washington, DC 20005-4128 

Dear Cliff: 

Certified Mail Tracking Number: 
7013 1090 0002 4435 2326 

As information, attached is a copy of the first Post Implementation Review for the Utica, New 
York Processing & Distribution Facility (P&DF) Area Mail Processing (AMP). 

In accordance with the Non-Disclosure Agreement dated February 11, 2013, the Postal 
Service is providing both redacted and unredacted copies of the PIR. 

If you have any questions, please contact Rickey Dean at extension 7412. 

Sincerely, 

A 
;J 

Patrick M. Devine 
Manager 
Contract Administration (APWU) 

Enclosures 

\ffvWV,USPS,COM 
(CA2013-805) 



Type of Distribution Consolidated: Orig & Dest 
Facility Name & Type: Utica P&DF 

Street Address: 100 Pitcher St. 
City: Utica 

State: NY 
50 Facility ZIP Code: 13504 

District: Albany 
Area: Northeast 

Finance Number: 358677 P&DF and 358675 PO 
Current 30 ZIP Code(s): 133-135 

Miles to Gaining Facility: 56.3 Miles 
EXFC office: Yes 
Postmaster: David A Jalonack 

Senior Plant Manager: David Mikolajczyk (A) 
District Manager: Luke T. Grossmann 

Facility Name & Type: Syracuse P&DC 
Street Address: 5640 E Taft Rd 

City: Syracuse 
State: NY 

50 Facility ZIP Code: 13220 
District: Albany 

Area: Northeast 
Finance Number: 358361 

Current 30 ZIP Code(s): 130-132, 136 
EXFC office: Yes 

Plant Manager: James Nice (A) 
Senior Plant Manager: David Mikolajczyk (A) 

District Manager: Luke T. Grossmann 

Approval Date: October 28, 2011 
Implementation Date: Oct-01-2012 

PIR Type: 1st PIR 

Date Range of Data: Oct-01-2012: 
Processing Days per Year: 310 

Bargaining Unit Hours per Year: 1,750 
EAS Hours per Year: 1,825 

REDACTED 

Mar-31-2013 

Date of HQ memo, DAR Factors/Cost of Borrowing! May 
7

, 
2010 

New Facility Start-up Costs Update t---------------1 
Date & Time this workbook was last saved: 

Area Vice President: Richard P. Uluski 
Vice President, Network Operations: David E. Williams 

Area AMP Coordinator: George Fusaro/Stu Teger 
NAI Contact: Jug Bedi/Barbara Brewington 

08-29-2013 10:18 

PIR Data Entry Page 
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Executive Summary 
Last Saved· August 27, 2013 Date Range of Data 

Losing Facility Name and Type: 
Street Address: 

City: 

State: 

Current SCF ZIP Code(s): 

Type of Distribution Consolidated: 

Gaining Facility Name and Type: 
Street Address: 

City: 

SayjngslCosts 

Staffing 

Function 1 Workhour Savings 

Non-Processing Craft Workhour Savings 
(less Maint/Trans) 

PCES/EAS Workhour Savings 

Transportation Savings 

Maintenance Savings 

Space Savings 

Total Annual Savings 

Total One-Time Costs 

Total First Year Savings 

Craft Position Loss 

PCES/EAS Position Loss 

FCM Service Performance (EXFC & PFCM 0/N) 

FCM Service Performance (EXFC & PFCM 2 Day) 

FCM Service Performance (EXFC & PFCM 3 Day) 

Customer Experience Measurement 
Overall Satisfaction Residential at PFC level 

Customer Experience Measurement 
Overall Satisfaction Small Business at PFC level 

3 

Utica P&DF 

1st PIR vs Pre AMP 1st PIR vs Approved 

$0 $0 

$2,089,772 ($1,193,313) 

($1,106,784) $1,405,517 

31 (1) 

0 3 

Losing Current Qtr Gaining Current Qtr 

98.15% 98.18% 

95.63% 96.88% 

94.81% 

92.85% 

88.51% 

PIR Type: 1st PIR 
Oct-01-2012 - Mar-31-2013 

from Workhour Costs • Combined 

from Other Curr vs Prop 

from Other Curr vs Prop 

from Transportation HCR 
and Transportation PVS 

from Maintenance 

from Space Evaluation and Other Costs 

from Space Evaluation and Other Costs 

from Staffing-Craft 

from Staffing-PCESIEAS 

from Service Perfonmance & CSM 

from Service Performance & CSM 

from Service Performance & CSM 

from Service Performance & CSM 

from Service Performance & CSM 

PIR Executive Summary 



Calculation Befe[!mces 
Combined Losing and Gaining Facility Data: PreAMP Proposed 1st PIR 

Function 1 Workhour Costs $29,290,398 $28,108,7 43 $28,999,355 
Non-Processing Craft Workhour Costs 

$864,222 $805,648 $723,568 (less Maintenance & Transportation) 

PCES/EAS Workhour Costs $4,103,088 $3,943,746 $3,617,868 
Transportation Costs $13,432,053 $13,833,812 $14,059,230 

Maintenance Costs $13,793,509 $11,508,235 $11,993,476 
Space Savings $0 $0 $0 

Total Annual Cost $61,483,270 $58,200,185 $59,393,498 

Total One-Time Costs $0 $2,512,301 $1,106,784 

Total First Year Costs $61 ,483,270 $60,712,486 $60,500,282 

Staffing 

Craft Position Total On-Rolls 575 543 544 
PCES/EAS Position Total On-Rolls 37 40 37 

1st PIR vs Proposed 
1st PIR vs Pre-AMP {A~~roved) AMP Approved AMP 

Function 1 Workhour Savings $291,043 ($890,612) $1,181,655 
Non-Processing Craft Workhour Savings $140,654 $82,080 $58,574 (less Maintrrrans) 

PCES/EAS Workhour Savings $485,220 $325,878 $159,342 
Transportation Savings ($627, 177) ($225,418) ($401 ,760) 

Maintenance Savings $1,800,033 ($485,241) $2,285,274 
Space Savings $0 $0 $0 

Total Annual Savings $2,089,772 ($1,193,313) $3,283,085 

Total One-Time Costs ($1 '106,784) $1,405,517 ($2,512,301) 

Total First Year Savings $982,988 $212,204 $770,784 

Staffing 
Craft Position Loss 31 ( 1) 32 

PCES/EAS Position Loss 0 3 (3) 

PIR Executive Summary 
4 



Summary Narrative 
Last Saved: August27, 2013 

Losing Facility Name and Type: Utica P&DF 
Current SCF ZIP Code(s): 133-135 

Type of Distribution Consolidated: Orig & Dest 

Gaining Facility Name and Type: Syracuse P&DC 
Current SCF ZIP Code(s): 130-132, 136 

5 

Background: 

Albany Performance Cluster has successfully completed the Utica, NY P&DF Area mail 
Processing (AMP) project. The AMP transferred originating and destinating mail volumes 
for SCFs 133-135 to Syracuse, NY P&DC. The AMP was completed August 10, 2012. 

The Utica facility currently operates as hub for the collection mail and houses administrative 
offices, delivery and retail services and a Business Mail Entry Unit (BMEU). The Utica 
facility is approximately 56 miles from the Syracuse P&DC. 

This PIR is based upon the revised Utica to Syracuse AMP dated August 27, 2013. 

Financial Summart: 

PIR vs. Pre-AMP PIR vs. ProQosed 
Total Annual Savings: $2,089,772 ($1,193,313) 
Total One-Time Costs ($1 '106,784) $1,405,517 
Total First Year Savings: $982,988 $212,204 

Combined Losing and Gaining Facility Data: Pre AMP Proposed 1st PIR 

Function 1 Workhour Costs $29,290,398 $28,108,743 $28,999,355 
Non-Processing Craft Workhour Costs 

$864,222 $805,648 $723,568 (less Maintenance & Transportation) 

PCESIEAS Workhour Costs $4,103,088 $3,943,746 $3,617,868 
Transportation Costs $13,432,053 $13,833,812 $14,059,230 

Maintenance Costs $13,793,509 $11 ,508,235 $11,993,476 
Space Savings $0 $0 $0 

Total Annual Cost $61,483,270 $58,200,185 $59,393,498 

Total One-Time Costs $0 $2,512,301 $1,106,784 

Total First Year Costs $61 ,483,270 $60,712,486 $60,500,282 

The completion of the first PIR identifies that this AMP is meeting the expectations of the 
approved AMP. There were other concurrent initiatives issues identified below that have 
impacted this first PIR financials. 

• The implementation of the Binghamton Destinating AMP impacted the costs at 
Syracuse. The AMP was fully completed on May 1, 2013, however portions of the 
mail move occurred prior to this date. Impacts include one quarter of concurrent 
implementation as well as an additional quarter of implementation of Binghamton's 
SCF letters and flats. These impacts result in an additional cost of $1,571,260. 

• Total work hour costs of $93,000 at Syracuse P&DC from Rochester L&DC Off-Load. 
• CSBCS consolidation of Camillus and Solvay Branch into Syracuse resulted in 

additional function 1 costs of approximately $160,994 annually that was not included 
in the base AMP hours. 

Adjusting for the above concurrent initiatives and issues which total $1,825,254, the 
projected first year savings for the Utica AMP is $2,808,242, above the AMP's projected 
first year savings of $770,221. 

PIR Summary Narrative 
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Customer Service Considerations: 

Combined EXFC and PFCM scores show both facilities are exceeding target goals and have 
improved over pre-AMP scores. 

The Utica facility currently operates as hub for the collection mail and houses administrative 
offices, delivery and retail services and a Business Mail Entry Unit (BMEU). Changes were 
made to the service hours at the window and BMEU however this was not related to the 
AMP. 

Staffing Impacts: 

The approved Utica AMP package identified a net reduction of 32 craft positions and 8 
management positions with the consolidation of operations into Syracuse. The Utica P&DC 
employees that were to remain were moved to the Utica PO finance number. Employees 
that remained in Utica are as follows: 5 mailhandlers, 2 maintenance and 1 motor vehicle 
service operator. 

The staffing impacts on management-to-craft ratios are summarized below. 

Equipment Relocation and One-Time Facility Costs: 

The AMP projected $118,148 in MPE relocation costs and $2,394,153 in one-time facility 
costs. Four DBCSs, two DIOSSs and one AFCS were moved to handle the Utica volumes. 
The approved Binghamton AMP also increased the equipment set at Syracuse. One-time 

PIR Summary Narrative 
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costs were included for the upgrade of the LMS to accommodate the additional AFCS. 
Syracuse maintenance personnel were used to prepare the Syracuse plant for upcoming 
changes. They also completed several building modifications/changes including the 
installation of TMS conveyors, relocating local machines and the entire TMS computer room. 
Additional changes include workroom floor layout to enhance the flow of mails throughout 
the plant. 

Equipment relocation costs as well as other material handling and facility costs are 
summarized on the Space & Costs section. 

Transportation Changes: 

Transportation changes stated in the original AMP package: 

In order to support the AMP, additional trips are required from Utica: HCR13311 with 69,343 
additional miles, 13315 with 51194 additional miles, 144KJ with 18,271 additional miles, and 
151 Y3 with 13,364 additional miles. Trip 13730 will be reduced by 48,975 miles, and trips 
12011 and 13329 are being eliminated. An additional vehicle will be required on contracts 
133L5, 133L&, 13335, 13339,and 13345, and total additional cost amounts to $80,931 which 
is reflected in the total HCR cost. From Syracuse, trips 13014 and 13029 05 additional miles 
will support service to Utica. Reconfigured HCRs 13332, 13334, 13340, 13344 and 130HCR 
additional miles support service from Syracuse. 

Actual Transportation changes 151 PIR: 

Utica 
1) We added 64,076 miles to HCR 13311 instead of 69,343. The 5,267 miles will be 

added to HCR 13311 as a 1 X frequency to eliminate the extra Monday service on 
HCR 13014. 

2) HCR 13315 stayed the same due to Headquarters contracting issues with the 
elimination of HCR 13329. 

3) HCR 13329 was not eliminated due to contractual issues. The 47,044 miles that were 
projected to be added to 13315 (Express Mail Service) were kept on this route. We 
had the tractor trailer removed and a 230 cube minivan added to perform the Express 
Mail run. 

4) HCR 144KJ stayed the same with no miles added for the Utica AMP. This could 
change if Utica local HCR's leave out of Syracuse in the future. 

5) HCR 151 Y3 stayed the same with no miles added for the Utica AMP. This could 
change if Utica local HCR's leave out of Syracuse in the future. 

6) HCR 13730 did remove the Utica stop as projected. 
7) We are not adding vehicles to HCR's 133L5, 133L7, 13335, 13339 and 13345 at this 

time. This is currently a savings of $80,931. 
8) The 4 HCR's that were projected to move to Syracuse are staying in Utica at this 

time. They are HCR 13332 Utica - Verona, 13334 Utica - Redfield, 13340 Utica -
Rome Labs and 13344 Utica - Sherrill. These contracts must be added back into the 
Utica HCR cost with no additional miles. Cost to be added back to the Utica HCR line 
is $568,577 based on data in the AMP package. 

9) We were able to eliminate HCR 133GU by consolidating the service with HCR 13311. 
10)We did eliminate HCR 12011 as projected. 

PIR Summary Narrative 
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1) PVS service out of Utica did change but not as a result of the Utica AMP. The daily 
schedule was reduced from 13 hours a day to 7 hours a day Monday- Friday and 4 
hours on Saturday. The Full Time Motor Vehicle Operator retired and the PSE is now 
the only MVO in Utica. This is why LDC 34 is showing a $70,000 savings. 

Syracuse 
1) HCR 13014 showed a proposed increase of 27,914 miles in the AMP. The actual 

increase was 135,432 miles for a variance of 107,518 miles. 
a) One of the reasons for the increase was we did not solicit new HCR TT service 

consisting of 86,418 miles. 
b) We also lost HCR 14018 due to Network Rationalization. This trip was going to be 

utilized to move Utica mail from Syracuse to Utica. This added another 40,040 
miles to HCR 13014. 

c) 86,418 + 40,040 = 126,458 miles. We were able to adjust some of the mileage to 
save about 19,000 miles. From 58.2 to 55.5 miles. 

2) HCR 13029 does show an increase of 246,045 miles. 52,555 of these miles are 
associated with the Utica AMP. 98,380 miles were added due to the contractor going 
out of business on HCR 13011. 95,110 miles should be associated with the 
Binghamton AMP. The reason we are claiming the 52,555 miles on the Utica AMP is 
we separated the split trip on 13029 that goes to the Binghamton Post Office and 
then to the Binghamton STC. This opened up cube for the STC trips that we 
identified for the added Utica volume. This was not in the original plan. This was due 
to taking on the Binghamton AMP and it looked like it made sense to do. The 13029 
schedule will look like all the miles are for the Binghamton AMP. We were able to 
save 1 round trip in the afternoon. 

3) The 4 Utica HCR's that were going to move to Syracuse are staying in Utica at this 
time. This is showing a savings in the Syracuse HCR line of $719,328. 

4) We did add service on HCR 133MO that was not stated in the original AMP package. 
We added a DPS trip from Syracuse to Oneida & Rome, NY to help these larger AO 
get their mail earlier. This change added 11,548 miles to the contract. The cost to the 
Postal Service is showing an increase of only $268 based on the Contract Activity 
Log. 

5) PVS service out of Syracuse did change but not as a result of the Utica AMP. 
a) We added some Saturday and holiday schedules but reduced a Full-Time run. 

This increased our schedules from 32 to 36 but reduced our annual miles from 
428,841 to 405,979. Based on the AMP package rate per mile of $.80000 the 
savings was calculated at $18,290. 

b) The hours and dollar cost for LDC 31 is up due to Union activity in Syracuse. 
c) The hours for LDC 34 are down by 566 hours but are not reflective in the dollar 

cost for LDC 34. 

PIR Summary Narrative 



Service Performance and Customer Satisfaction Measurement 
Last Saved: August 27, 2013 

PIRType: 1st PIR 
Implementation Date: 10/01/12 

Losing Facility: ..:U:.:t::.:ic::::a...:.P...::&::.:D::.:F~-----------
District:..:..A...:.Ib::.:a::.:n.;J.y _____________ _ 

Gaining Facility: ..:S:..~.y...:.ra::.:c:.:u:..:s::::e...:.P...::&::.:D::.:C,;;._ _________ _ 
District: ..:..A...:.Ib...:.a::.:n.;J.y _____________ _ 
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After AMP 

(15) Notes: _____________________ _ 

Satisfaction Measurement (CSM) became Customer Experience Measurement 
0. Data reflects most recently completed quarter available in CEM. 

I Satisfaction (Overall Experience) 

f:Satisfac:tion with Receiving (Experience with receiving) 

I~Satisfac:tion with Sending (Experience with sending) 

~=J~J~~:j~:::::::~:::~ with most frequently visited PO (Experience with most frequently visited PO) 
•• with most recent contact with USPS (Experience with most recent contact witt 

to recommend the USPS 

PIR Service Performance and Customer Satisfaction Measurement 



~-- Combined Facilities I 

Orig&Dest 

Work hour Costs - Combined Facilities 
Last Saved: August 27, 2013 

Function 1 
11 L$53.98/ G$31.88 

" l..NIA/G$37_57 , L-NIA /G$43_77 

L-N/A IG$40.65 

l...N/A /G$38.33 

17 L$37.361 G$39.43 

L$83.4 I G:$40.39 

PIR Type': .,~::::·;";:-' c:;-,~-i;;~l;oR:::ro:c:lum==n=s:::>Sc::oo:=nu""al"'~<ed=fu::-;c F'"'i!St;:;-;;PIR 

Date Range of Data: Oct-4:11-2012 to Mar-31-2013 

P!R Workhour Costs- Combined Facilities 



P!R Workhour Costs - Combined F acUities 



P!R Workhour Costs- Combined Facilities 



(V)NOTESo========================================================================================================================================================' 
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PIR Workhour Costs • Combined Facilities 



Losing Facility: LJ.ti~~P~&=D=F~~~~~~ 

Type of Distribution Consolidated: Orlg & Dest 

14 

Workhour Costs - Losing Facility 
Last Saved: August27, 2013 

PIR Type•: ~~~RCc.mimiii:amWiliredfilli"iiii 

Date Range of Data: Oct-01-2012 to Mar-31-2013 

PIR Workhour Costs - Losing 



PIR Workhour Costs Losing 



16 
P!R Workhour Costs Losing 



Workhour Costs - Gaining Facility 
Last Saved: August 27,2013 

Gaining Facility: Syracuse P&DC 
PIR Type•: ],;',>::"k==;;;-;;;;;;;;a~To<i'iffii 

Type of Distribution Consolidated: Orig & Dest Date Range of Data: ~.01·2012 to Mar·31-2013 -------

PIR Workhour Costs ~Gaining 



P!R Workhour Costs- Gaining 



PlR Workhour Costs- Gaining 



(27) NOTES: AMP was only using 3 quarters of data. Qtr adjustment puts in the function 1 volume & workhours that was missing. 

20 
PIR Workhour Costs~ Gaining 



I Other Workhour Move Analysis I 

PIR Other Workhour Costs 



Totals 67,069 5,611 5,250 $2,955,469 $254,838 $155,322 Totals 265,916 286,979 286,253 $11,445,132 $12,470,812 $12,328,007 

22 

PI R Other Work hour Costs 



Pl R Other Work hour Costs 





I Distribution to Other PI R Worksheet Tabs . u-- I 

25 

P!R Other Workhour Costs 



Percef'lt Change 

10,304 -$279,0051 -36.78°· 

41,831 331 U $1,721,33311 OU $011 -5,9471 -12.45%11 -$324,0751 -15.84%~1 -5,9471 -12A5%H ...S324,075I -15_84~ 

241,252 

81,780 69,076 

3,981 11,629 
382,229 374,092 

26 

PI R Other Workhour Costs 



Staffing - Craft 
Last Saved: August 27, 2013 

PIR Type: 1st PIR Data Extraction Date: 04/03/13 

Craft Positions 

Utica P&DC employees that remained are part of Utica PO finance number. 
Number of employees provided by local site. 

Craft Positions 

r-----~) ____ l _____ (i4) ____ l 
1 1st PIR vs Pre AMP 1 1st PIR vs Proposed 1 

Total Craft Position Loss: L _____ 31 _____ j _____ _!!l_ ____ j 
(Above numbers are carried forward to the Executive Summary) 

27 PIR Staffing -Craft 



Staffing - PCES/EAS 

Losing Facility: -'U-'ti.,;;c_a_P__,&.,.D.,.F~--------------
Data Extraction Date: 413/2013 

PCES/EAS Positions 

28 

Last Saved: August 27, 2013 

PIR Type: 1st PIR 

Finance# 358677 P&DF and 358675 P 

PIR Staffing- P ES/EAS 



Gaining Facility: ..:S:..~Y.:.ra::;C:.:U:.:S:;:e':'P:C:&::CD~C.::_ ____________ _ 
Data Extraction Date: 413/2013 

Finance # ..:3:.:5:.:83:::6:.1:,_ ____ _ 

29 

r'-·-·-·-·-·-·-·-·-r·-·-·-·-·-·-·-'1-·-·-·-·-·-·-·, I Total PCES/EAS1 
(
371 1 

(
381 1 

I Position Lossl 0 f 3 I 
~~-·-·-·-·-·-·-·-·j·-·-·-·-·-·-·-J-·-·-·-·-·-·-~ (Above numbers are carried forward to the Executive Summary) 

PIR Staffing- PCES/EAS 



Transportation - PVS 
Last Saved: August 27, 2013 

1st PIR PIR Type: ___ :..::.:_..:.._ __ _ 

Date Range of Data: Oct-01-2012 --to-- Mar-31-2013 

Losing Facility: Utica P&DF 
Finance Number: -:3:..::5786::::7:::-:7:-":P:O::&::'-:D::-:F=--an-d-:-::c35::-:8:-::6c:=7"""e -------------

Gaining Facility: ...,.s~y.,..ra.,...c=-u,...se_P...:.&..::.D....:C'------------------
Finance Number: _3_5_83_6_1 ______ _ 

(2) 

1st PIR PIR 

(3) (7) (8) (9) I (10) 
Variance 1st Variance 1st 

PIR vs Pre PIR vs Proposed 

(11) Total 1st PIR vs Pre AMP Transportation-PVS Savings: ($342,365) (12) Total 1st PIR vs Proposed Transportation-PVS Savings: ($342,365) 
(This number added to the Executive Summary (This number added to the Executive Summary) 

(13) Notes: ______________________________ __;_ ________________ _ 

30 
PIR Transportation- PVS 



Transportation - HCR 
LastSaved:August27,2013 

Losing Facility: _u_t_ic_a_P_&_D_F _____________________ _ 

Type of Distribution Consolidated: Orig & Dest 

Data of HCR Data File: 04/01/13 

·-· (4) 

1st PIR 

31 

(7) 

1st PIR Annual 
Cost 

PIR Type: 1st PIR 

CT for Outbound Dock: 

(9) (10) 

1st PIR 

PIR Transportation HCR- Losing 



4,836,387 

Change Analysis 
1st PIR vs Pre AMP I 1st PIR vs Proposed 

32 
PIR Transportation HCR - Losing 



Transportation - HCR 
Last Saved: August 27, 2013 

Gaining Facility: Syracuse P&DC 
~---------------------------------------------------

Type of Distribution Consolidated: Orig & Dest 

(1) 

Route# 

Date of HCR Data File: 04/01/13 

(4) 

1st PIR 
Annual 

CET for Inbound Dock: 

CET for Cancellations: 

PIR Type: Orig & Oest 

CETforOGP: 

CT for Outbound Dock: 

(9) 

------

(10) 

1st PIR Annual 
Cost/Mile 

PIR Transportation HCR- Gaining 



649,454 

34 

(11) (12) 
Change Analysis 

1st PIR vs Pre AMP I 1st PIR vs Proposed 

Summary HCR Losing & Gaining 

Losing 

Gaining 

(13) 1 (14) 

1st PIR vs Pre 
AMP 

$857,312 
$112,230 

1st PIR vs Proposed 

(13) Total 1st PIR vs Pre AMP Transportation-HeR Savings: 
(from losing and gaining facilities) 

$969,542 

(14) Total 1st PIR vs Proposed Transportation-HeR Savings: 
(from losing and gaining facilities) 

$567,782 

Total Transportation 
·. 

(15) (16) 

1st PIR vs Pre 
1st PIR vs Proposed 

AMP 

' 

HCR $969,542 $567,782' 
PVS ($3A? ~I'll)) 

(15) Total 1st PIR vs Pre AMP Transportation (PVS & HeR): $627,177 
(This number carried forward to the Executive Summary) 

(16) Total 1st PIR vs Proposed Transportation (PVS & HeR): 
(This number carried forward to the Executive Summary) 

/1;~<1? ~1\15) 

$225,418 

PIR Transportation HCR- Gaining 



Data Extraction Date: 04/13/13 

MPE Inventory 
LastSaved: August27,2013 

PIR Type: 1st PIR Date Range of Data: Oct-01-2012 --to-- Mar-31-2013 

Losing Facility: ...:U:..:t...:ic..::.:.a...:..P...:&...:D:..:.F __________ _ Gaining Facility: ...:S:..Ly.:..:ra:..:c:.::u:.::.se::....:..P:.::.&:.::D...:C:...._ _________ _ 

(5) 

(10) Notes: Additional Eguiprnent set at Syracuse from Binghamton AMP. 
PARS processing moved to Rochester P&DC 

All equipJl1ent relocation costs shown on Space & Cost page 

~<; 

(6) 

1st PIR 

(7) (8) 
1st PIR 

Carried to 
Space Evaluation and 

(9) 

PIR MPE Inventory 



Maintenance 
Last Saved: August 27, 2013 

Losing Facility: Utica P&DF ---------------------------------

$ 

$ 

$ 

$ 

$ 

$ 

Parts and Supplies 

Grand Total 

(13) 

36 

(2) (3) (4) (5) 
Variance 1st Variance 1st 

Proposed 1st PIR PIR to Pre PIRto 
Costs Costs AMP Proposed 

0 $ 0 (1,040,23'1) $ 0 

9,563 $ 0 (563,2901 $ {9,563) 

--
140,055 $ 124,938 (698,914) $ (15,117) 

0 $ 0 {167,063) $ 0 

0 $ 0 (57,997) $ 0 

149,618 $ 124,938 $ (2,527.502) $ (24-SBO) 

(11) 1st PIR vs Pre AMP- Maintenance Savings: 

(12) 1st PIR vs Proposed Maintenance Savings: 

LDC36 

I LDC 38 

Iiiii I LDC39 

Iiiii I LDC93 

PIR Type*:_1..:..st:_P_IR ______ _ 

Date Range of Data: Oct-01-2012 Mar-31-2013 

Gaining Facility: Syracuse P&DC 
~-------------------------------

(7) (8) (9) 
Variance 1st 

Workhour ActivitY Proposed 1st PIR PIR to Pre 
Costs Costs AMP 

5,259,819 $ 4,722,091 288,336 $ 

1,931,639 $ 2,777,934 846,295 $ 

OUII~~II~ ~~~~1\,;,t:~ $ ~i!!!lJli.:$ 2,160,428 $ 2,157,885 !$ (L542) $ 

.•. - .... -··-··-- -.-:·-··-··-: $ VY 'i4f:§,£~2 $ 476,262 $ 499,485 :$: 23,223 $ 

···-.. ::- .. :-·:-- $ · ' :':il!iZ/~1¥' $ 124,964 $ 73,492 ''$ii (24,2321 $ 

{j!i;~;ll!){f;$ 9,953,111 $ 10,230,886 '$, 1,131,080 $ 

Parts and Supplies 

1,324,506 

Grand Total 11,555,392 

$485,241 
(These numbers carried forward to the Executive Summary) 

(These numbers carried forward to the Executive Summary) 

•oata in PlR columns is annualized for First PIR 

(10) 
Variance 1st 

PIR to Pre 
Proposed 

(337.728) 

846,295 

(2,542} 

23,223 

(51.472) 

277,776 

PIR Maintenance 



(1) 

Distribution Changes 
Last Saved: August 27, 2013 

Losing Facility : ....:U:....:t::..:ic:..:..a:....::P_&:..:.D::...:._F ____________ _ PIR Type: 1st PIR 

Type of Distribution Consolidated: Orig & Dest Date Range of Data: Oct-01-2012 --to-- Mar-31-2013 

Place a "X" next to the DMM labeling list(s) revised 
as result of the approved AMP. 

DMM L001 DMM L011 

X DMM L002 X DMM L201 

DMM L003 DMM L601 

DMM L004 DMM L602 

X DMM L005 DMM L603 

DMM L006 DMM L604 

DMM L007 DMM L605 

DMM L008 DMM L606 

DMM L009 DMM L607 

DMM L010 DMM L801 

Identify the date of the Postal Bulletin that contained DMM labeling list revisions. 

(2l PB 22339, Jun 14-2012 

Was the Service Standard Directory updated for the approved AMP? 

(3) 

(4) Drop Shipments for Destination Entry Discounts 

FAST Appointment Summary Report 
NASS 

Facility Name 
Total No-Show Late Arrival Open 

Month losing I Gaining Facility Code Schd Count % Count % Count % Count 

Feb '13 Losing Facility 133 Utica N/A 

Mar '13 Losing Facility 133 Utica N/A 

Feb '13 Gaining Facility 130 Syracuse 315 103 32.70% 73 23.17% 2 0.63% 210 

Mar '13 Gaining Facility 130 Syracuse 352 93 26.42% 103 29.26% 0 0.00% 259 
- -

(5) Notes: Utica dropped at Syracuse 

Closed 
% 

66.67% 

73.58% 

Unschd 
Count 

3 

0 
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Customer Service Issues 
Last Saved August 27,2013 

Losing Facility: ..::U:..:ti:.:c.::.a_:_:=.: ________________ _ 

5-Digit ZIP Code: 13504 
Data Extraction Date: -;:0-=:41"=o731;,.,1-,3 _____ _ 

1. Collection Points 
Number picked up before 1 p.m. 

Number picked up between 1-5 p.m. 

Number picked up after 5 p.m. 

Total Number of Collection Points 

2. How many collection boxes are currently designated for "local delivery"? I ou-1 

3. How many "local delivery" boxes were removed as a result of AMP? 

4. Delivery Performance Report 

% Carriers returning before 5 p.m. 

5. Retail Unit Inside Losing Facility (Window Service Times) 6. Business (Bulk) Mail Acceptance Hours 

7. Can customers obtain a local postmark in accordance with applicable policies in the Postal Operations Manual? Yes 

8. Notes: 

Gaining Facility: ..::S:ly.:.:ra::.:C::U:.::S.::.e..:..P...:&:.::D:..:C::__ _____________ _ 

9. What postmark is printed on collection mail? 

I Syracuse NY J-
1 Date& Time 
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Space Evaluation and Other Costs 
Last Saved: August 27, 2013 

Losing Facility:~U::.;t:::ic:::a..:.P..::&~D;:_,F ________________ _ Date: __ __::0:.::6:.::12:..:.1/'-'1-"'3 __ _ .. 
1. Affected Facility 

2. One-Time Costs 

Enter any one-time costs: $2,394,153 $1,106,784 ($'1,287,369) 

(These numbers shown below under One-Time Costs section.) 

3. Savings Information 

Space Savings ($): ___ $;;.:0;,.._ __ $0 $0 
(These numbers earned forward to the Executive Summary) 

4. Did you utilize the acquired space as planned? Explain. 

Utica currently used as hub and Main Post Office 

5. Notes: 

010 LMS- $507,000, LCUS- $50,000, ATS- $1,500, FSO costs- $450,000 coverage storage & other facil costs 

Materials & Shipping= $51 ,500+$31 ,462+$13,565+$1 ,757 

Equipment moves made locally and costs are included in maintenance workhours 

Employee Relocation Costs 

Mail Processing Equipment Relocation Costs 
(from MPE Inventory) 

Facility Costs 
(from above) 

Total One-Time Costs 

$118,148 

$2,394,153 

$2,512,301 

Losing Facility: ...:U:..:t:.::ic=:a.:.P..:&:::D:..:F __________ _ 

$0 ($118,148) 

($1 ,287,369) 

$1,1()6,784 ($1,405,517) 
P!R costs carried fo!Ward to Executive Summary) 

Gaining Facility: ..:S:..Y.:..:ra::.:c::::u=se.::...:..P..:&:.::D:..:C:._ ______ _ 

Pre-AMP: FY 2012 Range of Report 
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