
December 31, 2013 

Mr. Mark Dimondstein 
President 
American Postal Workers 

Union, AFL-CIO 
1300 L Street, NW 
Washington, DC 20005-4128 

Dear Mark: 

Certified Mail Tracking Number: 
7013 1090 0002 4435 5792 

As information, enclosed is a copy of the second and final Post Implementation Review (PIR) 
for the Elizabethtown, Kentucky Customer Service Mail Processing Center (CSMPC) Area 
Mail Processing (AMP). 

In accordance with the Non-Disclosure Agreement dated February 11, 2013, the Postal 
Service is providing both redacted and unredacted copies of the PIR. 

If you have any questions, please contact Rickey Dean at extension 7412. 

Sincerely, 

Patrick M. Devine 
Manager 
Contract Administration (APWU) 

Enclosures 

(CA2013-1107) 



Type of Distribution Consolidated: Destinating 
Facility Name & Type: Elizabethtown CSMPC 

Street Address: 2934 Dolphin Dr 
City: Elizabethtown 

State: KY 
50 Facility ZIP Code: 42701 

District: Kentuckiana 
Area: Eastern 

Finance Number: 202440 
Current 30 ZIP Code(s): 427 

Miles to Gaining Facility: 47 
EXFC office: Yes 

Plant Manager: Jeff Riggs 
Senior Plant Manager: Ruby Branch (A) 

District Manager: Samuel Jaudon 

Facility Name & Type: Louisville P&DC 
Street Address: 1420 Gardner Ln 

City: Louisville 
State: KY 

50 Facility ZIP Code: 40231 
District: Kentuckiana 

Area: Eastern 
Finance Number: 204789 

Current 3D ZIP Code(s): 400-402, 471 
EXFC office: Yes 

Plant Manager: Ruby Branch (A) 

Senior Plant Manager: Ruby Branch (A) 

District Manager: Samuel Jaudon 

3. Background Information 
Approval Date: February 23, 2012 

Implementation Date: Oct-01-2012 
PIR Type: Final PIR 

Date Range of Data: Oct-01-2012: 
Processing Days per Year: 310 

Bargaining Unit Hours per Year: 1,745 
EAS Hours per Year: 1,822 

Date of HQ memo, DAR Factors/Cost of Borrowing/ 
New Facility Start-up Costs Update 

Date & Time this workbook was last saved: 

Area Vice President: 
Vice President, Network Operations: 

Area AMP Coordinator: 
NAI Contact: 

Joshua D. Colin 
David E. Williams 
Bob Roseberry 
Todd Katkow 

REDACTED 

Sep-30-2013 

June 16, 2011 

12-04-2013 09:14 

PIR Data Entry Page 
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Executive Summary PIR Type: Final PIR 
Last Saved December 4. 2013 Date Range of Data Oct-01-2012 - Sep-30-2013 

Losing Facility Name and Type: 
Street Address: 

City: 

State: 

Current SCF ZIP Code(s): 

Type of Distribution Consolidated: _:D::..e::..s::..t:::in.:.:a::..t:::in-"g._ ____ _ 

Gaining Facility Name and Type: .:L::o.:u.:.:is~v:::ill.::.e..:.P..:&.:.:D:.:C=------------------------
Street Address: 1420 Gardner Ln 

City: Louisville 
State: 

Savings/Costs 

Staffing 

Service 

Function 1 Workhour Savings 

Non-Processing Craft Workhour Savings 
(less MainVTrans) 

PCES/EAS Workhour Savings 

Transportation Savings 

Maintenance Savings 

Space Savings 

Total Annual Savings 

Total One-Time Costs 

Total First Year Savings 

Craft Position Loss 

PCES/EAS Position Loss 

First-Class Mail Service Performance (EXFC 0/N) 

First-Class Mail Service Performance (EXFC 2 Day) 

First-Class Mail Service Performance (EXFC 3 Day) 

Customer Experience Measurement 
Overall Satisfaction Residential at PFC level 

Customer Experience Measurement 
Overall Satisfaction Small Business at PFC level 

Final PIR vs Pre AMP 

Losing Current Qtr 

97.66% 

96.67% 

97.21% 

Final PIR vs Approved 

$0 

Gaining Current Qtr 

96.28% 

95.63% 

95.79% 

from Workhour Costs - Combined 

from Other Curr vs Prop 

from Other Curr vs Prop 

from Transportation HCR 
and Transportation PVS 

from Maintenance 

from Space Evaluation and Other Costs 

from Space Evaluation and Other Costs 

from Staffing-Graff 

from Staffing-PCES!EAS 

from Service Performance & CSM 

from Service Petiormance & CSM 

from Service Petformance & CSM 

from Service Performance & CSM 

from Service Performance & CSM 

PIR Executive Summary 
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Calculation Befenmces 
Combined Losing and Gaining Facility Data: PreAMP 

Function 1 Workhour Costs $44,924,525 
Non-Processing Craft Workhour Costs 

$5,364,005 (less Maintenance & Transportation} 

PCES/EAS Workhour Costs $6,257,087 
Transportation Costs $4,280,733 

Maintenance Costs $12,137,179 
Space Savings $0 

Total Annual Cost $72,963,529 

Total One-Time Costs $0 

Total First Year Costs $72,963,529 

Staffing 

Craft Position Total On-Rolls 857 
PCES/EAS Position Total On-Rolls 59 

Final PIR vs Pre-AMP 

Function 1 Workhour Savings $2,813,453 
Non-Processing Craft Workhour Savings 16,1 (less Maintrrrans) 

PCES/EAS Workhour Savings $445,500 
Transportation Savings $731,497 

Maintenance Savings 

Space Savings $0 
Total Annual Savings $3,236,373 

Total One-Time Costs $0 

Total First Year Savings $3,236,373 

Staffing 
Craft Position Loss 132 

PCES/EAS Position Loss 2 

Proposed 

$44,920,470 

$5,363,798 
$6,201,941 
$4,280,733 

$12,130,929 
$0 

$72,897,872 

$0 

$72,897,872 

851 

58 

Final PIR vs Proposed 
(Approved) AMP 

$2,809,398 
1 5) 

$390,354 
$731,497 

18) 
$0 

$3,170,716 

$0 

$3,170,716 

126 

1 

Final PIR 

$42,111 ,072 

$5,480,113 
$5,811,587 
$3,549,237 

$12,775,147 
$0 

$69,727,156 

$0 

$69,727' 156 

725 

57 

Approved AMP 

$4,054 
$207 

$55,146 
$0 

$6,250 
$0 

$65,657 

$0 

$65,657 

6 

PIR Executive Summary 
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Summary Narrative 
Last Saved: December 4, 2013 

Losing Facility Name and Type: Elizabethtown CSMPC 
Current SCF ZIP Code(s): 427 

Type of Distribution Consolidated: Destinating 

Gaining Facility Name and Type: Louisville P&DC 
Current SCF ZIP Code(s: 400- 402, 471 

Background: 

The Eastern Area, with the assistance of the Kentuckiana District, has completed the 
second Post Implementation Review (PIR) of the Area Mail Processing (AMP) proposal 
that consolidated mail from the Elizabethtown KY CSMPC (427) into the Louisville KY 
P&DC. This AMP consolidated all letter and flat volumes from the Elizabethtown KY 
CSMPC into the Louisville KY P&DC. The transfer of Destinating mail was implemented 
on August 11, 2012. 

The Elizabethtown KY CSMPC is a Postal owned facility located approximately 47 miles 
from the Louisville KY P&DC. 

Financial Summary: 

The data for the PI R period was 1 0/01/2012 to 09/30/2013. It included all operations for 
the Elizabethtown KY CSMPC and the Louisville KY P&DC. Employee reductions were 
achieved through attrition. No excessing of career employees was required. 

Financial savings identified during this 12 month PIR study for this consolidation of 
Destinating operations are: 

Total projected First Year Savings: $3,236,373 

Final PIR vs Pre-AMP 

Final PIR vs 
Proposed 

(Approved) AMP 

Function 1 vvorkhour Savings 

Non-Processing Craft \-./orkhour Sa'.'ings 
(less MaintiT>ans) 

$2,813.453 
6, 

$2,809,398 
1 

PCES.tEAS Workhour Savings 

Transportation Savings 

Maintenance Savings 

Space Savings 

$445,500 
$731.497 

$390,354 
$731,497 

Total Annual Savings $3,236,373 

Total One-Time Costs $0 $0 

Total First Year $3,236,373 $3,170,716 

The PIR identifies that the actual savings were significantly greater than the approved 
MP projected savings of $65,657. The significant difference is due to non-related 

organizational changes that have occurred in Louisville since the AMP approvaL The 
most notable non-related changes were the incentive for voluntary retirement that 
occurred in December 2012 and the district PSE realignment in April 2013. These two 
non-related events significantly reduced the Function 1 work hour cost in Louisville for 
the Post Implementation Review (PIR) period 10/01/2012 to 09/30/2013. 

Approved AMP 

$4,054 
$207 

$55,146 
$0 

$6,250 

$65,657 

$0 

$65,657 

PIR Summary Narrative 
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Customer Service Considerations: 

No service changes were requested as a result of this AMP. The Elizabethtown KY 
CSMPC EXFC First Class service performance from TTMS for the AMP impacted ZIP 
codes are listed below: 

Losing Facility: ~~~~~s~::.:::_ ______ _ 
District:~:..:..:..:.::..::.:.;.;_::.;_--=. ___________ _ 

Fiscal Quarter 

After AMP 

Gaining Facility: -:7...:;_:'--'--:---"---"-::::....:::----------
Dist.rict: ...:...:.:::.:.:..:.::_;:_;_.:.:.=-=:.. __________ _ 

No significant impact to service has been experienced as a result of this AMP. 

Staffing Impacts: 

Current staffing levels are below those proposed in the AMP study for both the losing 
and gaining site. No excessing of employees was required. Staffing levels were 
achieved through attrition. 

PIR Summary Narrative 
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Management & Craft Staffing Impacts 

Craft = FTR + PTR + PTF + Casuals 

(1.22 target} 

1 Craft= FTR+PTR+PTF+Casuals 

:Craft= F1 + F4 at Losing: F1 only at Gaining 

Transportation Considerations: 

Transportation between the Elizabethtown KY CSPMC and the Louisville KY P&DC 
continues to be provided by Highway Contract Routes (HCR). There were no proposed 
savings or additional costs identified in the AMP study. 

PCES/EAS Workhour Costs: 

The PIR savings in the PCES/EAS category are the result of the elimination of one 
supervisor position at the Elizabethtown KY CSMPC. The additional savings were 
achieved through a reduction of supervision positions at the Louisville KY P&DC not 
associated with this project 

Equipment Relocation and Maintenance Impacts: 

No equipment was relocated as part of this project There were no proposed reductions 
in maintenance staffing as a result of this project 

Conclusion: 

The Area Mail Processing project consolidating the Elizabethtown KY CSMPC's 
Destinating volume into the Louisville KY P&DC was successful. The anticipated 
savings have been achieved. 

PIR Summary Narrative 
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Service Performance and Customer Satisfaction Measurement 
Last Saved: December4, 2013 

Losing Facility: Elizabethtown CSMPC 
District: Kentuckiana 

•..... , 
··averilii:iht 

' 
Fiscal Quarter Percentage 

01 2012 94.46% 

AMP 02 2012 96.98% 

03 2012 98.32% 
04 2012 97.22% 

01 2013 89.29% 

After A MP 02 2013 98.37% 

03 2013 98.36% 

04 2013 97.66% 

PIRType: Final PIR 
Implementation Date: 1 0/01/1 

:roay 3oay· ········ 
Percentage Percentage ' 

89.99% 86.21% 

94.35% 89.44% 

87.90% 100.00% 
98.93% 95.58% 

96.91% 8916% 

96.53% 90.61% 

97.40% 92.90% 

96.67% 97.21% 

Gaining Facility: .;;L:,::o..::u:.:.is:..:.v;.;.;ill..::e...:.P...:&::.::D:...C::..,_ _________ _ 
District: Kentuckiana 

(15) Notes: _____________________ _ 

CEMQ42013 
Sm/Med Bus 
Top Two Box 

'Customer Satisfaction Measurement (CSM) became Customer Experience Measurement 
i2010. Data reftects most recently completed quarter available in CEM. 

Overall Satisfaction (Overall Experience) 

Satisfaction with Receiving (Experience with receiving) 

Satisfaction with Sending (Experience with sending) 

Satisfaction with most frequently visited PO (Experience with most frequently visited PO) 

Satisfaction with most recent contact with USPS (Experience with most recent contact wilt 

__ __;=-:.;:.._ ___ _.::.:..:;::.:::.;.::_ __ __;::.::;..:.::.;~--llikely to recommend the USPS 

PIR Service Performance and Customer Satisfaction Measurinent 



Workhour Costs • Combined Facilities r-- Combined Facilities I Last Saved December 4, 2013 

PIR Type*: :~~·~·,:~~~,....,~.,.,.,,.,.,,.,,,n,,"!7;~1R 

Type of Distribution Consolidated: Destinating Date Range of Data: ~-1.::~~ to ~ 

PlR Work.hour Costs- Combined Facilities 



PIR Workhour Costs - Combined Facilities 



PIR Workhour Costs¥ Combined Facilities 



(27)NOTES:~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ rov 11412008 

12 

P!R Workhour Costs Combined Facilities 



Workhour Costs- Losing Facility 
last Saved_ December 4, 2013 

Losing Facility -E,lizabeth!~~ CSM~.g __ _ 
PIR Type•: , "'"', '" 

*Data in PIR column5.1sfirmuai!Zed for First 

Type of Distribution Consolidated: Destinating Date Range of Data: ~t~~~~~- to -~:E::~~1_3 __ _ 

13 
PIR Workhour Costs- Losing 



PIR Workhour Costs- Losing 



P!R Workhour Costs - Losing 



P!R Workhour Costs ¥ Losing 



17 
PIR Workhour Costs- Losing 



Workhour Costs ·Gaining Facility 
Last Saved December 4, 2013 

Gaining Facility: Loui~vme P&DC ~--~-· .... ~~··~-·----
PIR Type*: ::~·:.·.:, ~.::,-:::::::~7":·;:;:;;:;;;:-~~~~:::tf:...~o.o 

Type of Distribution Consolidated:.. Destinatin.,_ ___ _ Date Range of Data: Oct-01-2012 to Sep-30-2?~~.~--

PlR Workhour Costs ~Gaining 



PlR Workhour Costs -Gaining 



P!R Workhour Costs ~Gaining 



P!R Workhour Costs- Gaining 



{1) 2 3 ~___J_~ ..-.~ 8 9 10 -J..11 12 _ ____!lli_ 14 t5 1_~.!___ 
Annual FHP Volume Annual TPH or NATPH Volume Annual Workhours Annual Productivity Annua:l_ W:c.:o::.:''o:h::::ou:::_'_cc=;o':::":._ .... ~---~-

~~:: · .. ·PreAMf:·., ·1 Proposed I Fina!PIR PreAMP .. J Proposed j FlnalPIR ·:: Pte-AMP .I Proposed j FinaiPIR PreAMP .l ;;~posed ~ .. - j FinalPIR PreAMP .. 1 Proposed .J Flna!PIR 

$(} --- $0 

22 
P!R Workhour Costs -Gaining 



(27)NOTES: ___________________________________________________________________________________________________________________________________________________________________ _ 

23 
P!R Workhour Costs- Gaining 



I - Other Workhour Move Analysis I 

24 

P!R Other Workhour Costs 
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26 

PI R Other Workhour Costs 



27 

PI R Other Workhour Costs 



28 

PIR Other Workhour Costs 



I - ·····- Distribution to Other PIR Worksheet Tabs I 

29 

PJ R Other Work hour Costs 



Operation 
Number 

30 

Pl R Other Workhour Costs 



Staffing - Craft 
Last Saved: December 4, 2013 

PIR Type: Final PIR Data Extraction Date: 04/16/13 

Losing Facility: Elizabethtown CSMPC Finance #: 202440 

(1) I (2) (3) (4) (5) (6 (7) (8) (9) 

Casuai/PSE On-Rolls Part ~ Full ~Is Total On-Rolls 
Craft Positions 

PreA*PI: ""~'"""" Pre A inal PIR AMP Proposed Final PIR 
-

!Function 1 - Clerk · .. · 0 .·· 0 0 1 0 0 
!Function 4- Clerk •·. 1 2 0 0 • 24 13 25 17 15 
'Function 1 -Mail Handler 0 0 0 0 0 0 . 0 0 
Fu11c;tion 4- Mail Handler t 0 0 0 0 0 

····· 

0 0 
!Function 3A- Vehicle Service 0 0 0 0 0 0 0 
!Function 3B- Maintenance 0 0 0 2 2 .2 2 2 
!Functions 67-69- Lmtd/~chab/11/C 0 0 1 1 1 1 1 
'Other Functions I 0 o I 0 1 39 39 41 41 40 

rTotal I 21 2 0 1 . 66 55 70 61 58 

---- ::::.-c; 1 
Variances Total On-Rolls 

Change 
(10) (11) 

1st PIR vs 1st vs 
Analysis 

Pre AMP Proposed 

Positions (12) (3) 
Percent 17% :49% 

Gaining Facility: Louisville P&DC Finance#: 204789 

(12) (13) (14) (_15) 116} J (17) (18} I (19) (20) 

r:,c: 1ai/PSE On-Rolls Part Time On-Rolls Full Time On-Rolls Total On-Rol s 
Craft Positions 

PreAMP Final PIR PreAMP Final PIR ~FiooiPIR 
. 

Proposed PreAMP Final PIR 

Function 1 - Clerk 
""' I 

42 0 0 257 .·383 386 299 
I Function 1 -Mail Handler ·_?J 8 9 0 190 . 238 238 198 
[Function 3A- Vehicle Service 4 3 0 0 33 40 40 36 
!Function 3B- Mai'""'"d"'-'"' 

~ 
0 0 124 117 117 129 

lFunctions 67-69- Lmtd/Rehabi'1VC 0 0 4 0 4 4 0 
I Other Functions 0 0 5 5 .5 5 5 

ITO!<!' I 84 58 9 0 694 609 787 790 _667 .....__ 1 
\faria .... .~s Total On-Rolls 

~-----~)----~-----(~)----~ Change 
(21) (22) 

Final PIR vs Final PIR vs ! Final PIR vs Pre AMP ! Final PIR vs Proposed ! Analysis 
Pre AMP Proposed 

Total Craft Position Loss:! 132 ! 126 ! Positions [120) {123) 

L-----------~------------J Percent -15.2'% --15.6'% 
(Above numbers are carried forward to the Executive Summary) 

• 
rev 4/5/10 

PIR Staffing ~Craft 



Staffing - PCES/EAS 

Losing Facility: Elizabethtown CSMPC 
Data Extraction Date· 413/2013 

PCES/EAS Positions Authorized Staffing 

(1) (2) (3) (4) 

Line 
Position Title Level i PreAMP Final PtR 

1 POSTMASTER EAS-22 1 1 

2 SUPV CUSTOMER SERVICES EAS-17 2 2 
3 SUPV DISTRIBUTION OPERATIONS EAS-17 1 0 

4 0 
5 .... 0 

6 0 

7 0 

8 0 

9 0 

10 0 
11 0 
12 0 
13 0 
14 0 
15 0 

16 ,• 0 

17 0 
18 0 
19 : 0 

20 
• 

0 

21 0 

22 0 

23 0 
-

24 , 0 

25 0 

26 0 

27 0 

28 0 
29 0 

30 0 
31 0 

32 ·· ... · 0 
33 0 
34 0 
35 0 
36 0 
37 0 
38 0 
39 0 
40 0 
41 0 
42 0 
43 0 
44 0 
45 0 
46 0 
47 0 
48 0 
49 0 
50 0 
51 0 
52 0 
53 0 
54 0 
55 0 
56 0 
57 0 
58 0 
59 0 
60 0 

Totals 4 3 

Last Saved: December 4, 2013 

PIR Type: F1nal PIR 

Finance# ..:2::.02::.44=0 ____ _ 

On-Rolls 

(5) (6) (7) 

PreAMP Proposed Final PIR 

1 1 1 

2 2 1 

1 0 0 

····· 
0 
0 
0 

0 
0 

0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 

0 
0 
0 

.···. 0 

•.:· 0 

0 
0 
0 

0 
0 

0 

• .. 0 
0 

0 

0 
0 
0 
0 

.··· 0 
0 

0 
0 
0 

0 
0 

0 
0 

0 
0 

0 
0 
0 

0 
0 
0 
0 

••• 
0 
0 
0 
0 
0 

4 3 2 

~ 
Variances Total On~Rolls 

(15) (16) 

Change Final PIR vs Final PIR vs 
Analysis Pre AMP Proposed 

Positions (2) (1) 
Percent -50.0% -33.3% 32 

PIR Staffing- P ES/EAS 



Gaining Facility: Louisville P&DC 
Data Extraction Date: 

Finance# _2_04_7-.8-'-9 ____ _ 

PCES/EAS Positions Authorized 
On-Rolls 

Staffing 
(19) (20) (21) (22) {23) (24) (25) 

Line Position Title Level PreAMP Final PIR PreAMP Proposed Final P!R 

1 SR PLANT MANAGER (2) PCES-01 1 1 1 1 1 

2 MGR IN-PLANT SUPPORT EAS-25 1 1 1 1 1 

3 MGR DISTRIBUTION OPERATIONS EAS-24 1 1 1 1 1 

4 MGR MAINTENANCE (LEAD) EAS-24 1 1 1 1 1 

5 MGR DISTRIBUTION OPERATIONS EAS-22 2 1 2 2 2 

6 OPERATIONS INDUSTRIAL ENGINEER (FI EAS-22 1 0 1 1 1 

7 MGR MAINTENANCE OPERATIONS EAS-21 2 0 2 2 2 

8 MGR TRANSPORTATION/NETWORKS EAS-21 1 1 1 1 1 

9 OPERATIONS INDUSTRIAL ENGINEER (FI EAS-21 2 2 2 2 2 

10 MGR DISTRIBUTION OPERATIONS EAS-20 1 1 1 1 1 

11 MGR MAINT ENGINEERING SUPPORT EAS-20 1 1 1 1 1 

12 OPERATIONS SUPPORT SPECIALIST EAS-20 1 1 1 1 1 

13 MAINTENANCE ENGINEERING SPECIALIST EAS-19 1 1 1 1 1 

14 MGR DISTRIBUTION OPERATIONS EAS-19 1 .. 0 1 1 1 

15 MGR FIELD MAINT OPRNS (LEAD) EAS-19 1 1 1 1 1 

16 MGR MAINTENANCE OPERATIONS SUPPT EAS-19 1 0 0 0 1 

17 OPERATIONS SUPPORT SPECIALIST EAS-18 1 0 1 1 1 

18 OPERATIONS SUPPORT SPECIALIST EAS-17 2 4 2 2 2 

19 SUPV DISTRIBUTION OPERATIONS EAS-17 23 21 21 21 22 

20 SUPV MAINTENANCE OPERATIONS EAS-17 9 9 9 9 8 

21 SUPV TRANSPORTATION OPERATIONS EAS-17 3 2 2 ·. J 2 1 

22 NETWORKS SPECIALIST EAS-16 2 0 1 1 1 

23 SECRETARY (FLD) EAS-12 1 0 1 1 0 

24 ADMINISTRATIVE ASSISTANT (FLD) EAS-12 1 1 

25 0 0 

26 0 0 

27 0 0 

28 0 0 

29 0 0 

30 0 0 

31 0 0 

32 0 0 

33 0 0 

34 0 0 

35 0 0 

36 0 0 

37 0 0 
38 0 0 
39 0 0 
40 0 0 
41 0 0 
42 0 0 
43 ...... 0 0 
44 0 0 
45 0 0 
46 0 0 
47 .·· .. 0 0 
48 0 .. 0 
49 0 0 
50 0 0 
51 0 0 
52 0 0 
53 0 .. 0 
54 0 0 
55 0 0 
56 0 0 
57 0 0 
58 0 0 
59 .. 0 0 
60 0 0 

Totals 60 50 
! 55 55 55 

~ 
Variances Total On~Rolls 

(33) (34) 

Change 
Final PIR vs Final PIR vs Analysis 

PreAMP Proposed 

Positions 0 0 
Percent 0.0% 0.0% 

r'-*_*_*_'_*_*_*_,..,.,_,_,_,_*_*_*_1_'_*_*_*_*_'_*• 
j Total PCES/EAS' 1371 1 1381 1 

j Position Lossj 2 j 1 j 
~,_,_,_,_,_,_,_,_*~*-'-'_*_*_*_*_j_*_*_'_*_*_*_~ 

(Above numbers are carried forward to the Executive Summary) 33 

PIR Staffing - PCES/EAS 



Transportation - PVS 
Last Saved: December 4, 2013 

Losing Facility: Elizabethtown CSMPC 
Finance Number: 202440 

~~~------------

(1) (2) 

PreAMP Proposed 

PVS Owned Equipment ... 

Seven Ton Trucks 0 0 
Eleven Ton Trucks 0 0 
Single Axle Tractors 0 0 
Tandem Axle Tractors 0 0 
Spotters 0 0 

'""' 
PVS Transportation 

Number of Schedules · .. 0 0 
Total Annual Mileage 0 0 

Total Mileage Costs $0 $0 

PVS Leases ·. 

Total Vehicles Leased 0 0 
Total Lease Costs $0 $0 

PVS Workhour Costs .··· 
LDC 31 (617, 679, 764) $0 $0 
LDC 34 (765, 766) $0 $0 

Total Workhour Costs $0 $0 

(3) (4) (5) 
Variance Variance 

Final PIR Final PIR vs Final PIR vs 
Pre AMP Prooosed 

0 
0 
0 
0 
0 

0 

0 

$0 $0 

0 

$0 $0 $0 

$0 

$0 

$0 $0 $0 
-

(11) Total Final PIR vs Pre AMP Transportation-PVS Savings: ($731 ,4971 
(This number added to the Executive Summary 

I 

PIR Type: Fin;:~l PIR -----------------
Date Range of Data: Oct-01-2012 -- to -- Sep-30-20 13 -------------------

Gaining Facility: -;L:-;:o:-:;u~is::::-:v';:.:.·lle::....:..P..;;;;&:.::D;..:C:._ _______________ _ 
Finance Number: .::2:..:0...;.4.;..78=..9::._ _____ _ 

(6) (7) (8) (9) (10) 
Variance Variance 

PreAMP Proposed PIR Final PIR vs Final PIR vs 
PreAMP Prooosed 

PVS Owned Equipment 
Seven Ton Trucks 2 2 2 0 0 

Eleven Ton Trucks 10 10 10 0 0 

Single Axle Tractors 8 8 8 0 0 

Tandem Axle Tractors 2 2 2 0 0 

Spotters 1 1 1 0 0 

PVS Transportation 1.· 

Number of Schedules 176 176 176 0 0 

Total Annual Mileage 575,672 575,672 575,672 0 0 

Total Mileage Costs 697,519 $697,519 ($697,519)1 ($697},'19) 

.. 
PVS Leases 

Total Vehicles Leased .·1 0 0 0 

Total Lease Costs $0 $0 $0 $0 $0 

PVS Workhour Costs 
LDC 31 (617, 679, 764) $284,644 $284,644 $469,353 $Hl4.708 $184,708 

LDC 34 (765, 766) $3,298,570 $3,298,570 $3,079,884 1$218,6135) ($218,586) 

Total Workhour Costs $3,583,214 $3,583,214 $3,549,237 ($33,978) (S33,978) 

-
(12) Total Final PIR vs Proposed Transportation-PVS Savings: ($731 ,497) 

(This number added to the Executive Summary) 

(13) Notes=-------------------------------------------------

rev 118/2008 

34 
PIR Transportation- PVS 



(1) 

Losing Facility: Elizabethtown CSMPC 

Type of Distribution Consolidated: Destinating 

Data of HCR Data File: N/A 

(2) 

PreAMP 
Route# 

Transportation - HCR 
Last Saved: December 4, 2013 

Final PIR Annual 
Cost 

PIR Type: Final PIR 

CT for Outbound Dock: N/A 

PreAMP 

(10) 

Final PIR 

PIR Transportation HCR - 26sing 



Change Analysis 
Final PIR vs Pre AMP 

Final PIR vs 

. 36 . 
PIR Transportation HCR- Losmg 



Transportation - HCR 
Last Saved: December 4, 2013 

Gaining Facility: ...::L~o...::u:...::is_v...::ill.::..e..:..P...:&....::D..:..C ____________________ _ 

Type of Distribution Consolidated: Destinating 

Route# 

Date of HCR Data File: N/A 

PreAMP 

(3) 

Proposed 
Annual 

(4) 

Final PIR 
Annual 

CET for Inbound Dock: 

CET for Cancellations: NIA 

(5) (6) (7) 

Proposed I Final PIR Annual 
Annual Cost Cost 

PIR Type: Destinating 

CET for OGP: NIA 

CT for Outbound Dock: NIA 

PreAMP 

(10) 

Final PIR Annual 
CostiMile 



Summary HCR Losing & Gaining 

Losing 

Gainin 

(13) 1 (14) 

Final PIR vs Pre 
AMP 

$0 
$0 

Final PIR vs 
Proposed 

(13) Total Final PIR vs Pre AMP Transportation-HeR Savings: $0 
(from losing and gaining facilities) 

$0 
$0 

(14) Total Final PIR vs Proposed Transportation-HeR Savings: $0 
(from losing and gaining facilities) 

Total Transportation 

(15) 

Final PIR vs Pre 
AMP 

HCR 

PVS 

(15) Total Final PIR vs Pre AMP Transportation (PVS & HeR): 
(This number carried forward to the Executive Summary) 

(16) Total Final PIR vs Proposed Transportation (PVS & HeR): 
(This number carried forward to the Executive Summary) 

(16) 

Final PIR vs 
Proposed 
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MPE Inventory 
Last Saved: December 4, 2013 

Data Extraction Date: 04/16/13 PIR Type: Final PIR Date Range of Data: Oct-01-2012 --to-- Sep-30-2013 

Losing Facility: Elizabethtown CSMPC Gaining Facility: ..:L:.:o~u.:.:is~vi:::.lle:::....:....P~&~D:..::C=------------

(1) (2) (3) (4) (5) (6) (7) (8) (9) 

PreAMP Proposed Final PIR 
Eauioment 

Proposed Final PIR Variance in 
PreAMP Proposed Final PIR Relocation Relocation 

Costs 
Equipment Costs Costs 

AFCS 0 
.·· 

0 0 AFCS 4 5 1 $0 $0 $0 

AFCS200 0 0 0 AFCS200 0 0 4 $0 $0 

AFSM-ALL 0 0 0 AFSM-ALL 3 4 4 $0 $0 so 
APPS 0 0 0 APPS 0 0 0 $0 $0 so 
ClOSS 0 0 0 ClOSS 3 4 3 $0 $0 $0 

CSBCS 2 0 0 CSBCS 0 0 0 $0 $0 so 
DBCS 0 0 0 DBCS 20 18 19 $0 $0 so 

DBCS-OSS 0 0 0 DBCS-OSS 0 0 0 $0 $0 so 
DIOSS 0 0 0 DIOSS 4 9 4 $0 $0 so 

FSS 0 0 0 FSS 0 0 0 $0 $0 $0 

SBPS 0 0 0 SBPS 3 2 3 $0 $0 $.0 

UFSM 0 0 0 UFSM 0 0 0 $0 $0 so 
FC I MICRO MARK 0: 0 0 FC I MICRO MARK 0 0 0 $0 $0 so 
ROBOT GANTRY 0 0 0 ROBOT GANTRY 0 0 0 $0 $0 $0 

HSTSIHSUS 0 0 0 HSTSI HSUS 1 1 1 $0 $0 so 
LCTS I LCUS 0 0 0 LCTS I LCUS 0 0 0 $0 $0 $o 

LIPS 0 0 0 LIPS 0: 0 0 $0 $0 $0 

MPBCS-OSS 0 0 0 MPBCS-OSS 0 0 0 $0 $0 so 
TABBER 0 .. 0 0 TABBER 0 0 0 $0 $0 $() 

POWERED POWERED 
INDUSTRIAL 0 0 0 INDUSTRIAL 37 37 37 $0 $0 

VEHICLE .· VEHICLE 

LCREM 0 0 0 LCREM 1 .. 1 1 $0 $0 

·.·· 

I 
I. 

.... · 

2 ~ 0 Totals 76 81 77 $0 $0 $0 

(10) Notes: ~ L ':::.. 

Carried to 
Space Evaluation and 

Other Costs 

PIR MPE ln~tory 



Maintenance 
Last Saved December 4, 2013 

PIR Type*:..:.F...:.in:.::a.:..:l P:_:I,.:_R:....._ ____ _ 

Date Range of Data: Oct-01-2012 : Sep-30-2013 

Losing Facility: Elizabethtown CSMPC Gaining Facility: Louisville P&DC 

LDC 36 

I LDC 37 

LDC 38 

Workhour Activity 

Mail Processing $ 

EauiPment 

Building Equipment $ 

Building Services $ 
(Custodial Cleaning) 

LDC 39 Maintenance Operations $ 
Support 

- Maintenance 

"d PreAMP . 
Costs 

6,250 $ 

0 $ 

---
131,922 $ 

0 $ 

= 
0 $ 

-~ T'· $ ~---m~~~~====_ur~a~tn~t~nag ____ _ 

$ 

PartS and Supplies 

Maintenance Stockroom $ 

and Supplies 

BDS Testing $ 
Consumables Onl 

Grand Total $ 

138,172 $ 

76,856 $ 

0 $ 
--

215,028 $ 

(2) (3) (4) (5) 
Variance Variance 

Proposed Final PIR Final PIR to Final PIR to 
Costs Costs PreAMP Proposed 

0 $ 7,827 $ 1,577 $ 7Jl27 

0 $ 0 $ 0 $ 

131,922 $ 192,487 $ 60,565 $ 60,565 

---
0 $ 0 $ 0 $ 0 

0 $ 0 $ 0 $ 0 

131,922 $ 200,314 $ 62,142 $ 68,392 

76,856 $ 64,192 $ 

---
0 $ 0 $ 0 

208,778 $ 264,506 $ 49,478 $ 55,728 

--- ---
(11) Final PIR vs Pre AMP- Maintenance Savings: 

(12) Final PIR vs Proposed- Maintenance Savings: 

L=DC 36 

I 

I LDC 38 

I LDC 39 

---------------------------------

Workhour Activity 

Mail Processing $ 

Eauipment 

Building Equipment $ 

Building Services $ 
(Custod1a/ Cfeanmg) 

Maintenance Operations $ 
Support 

(6) 

PreAMP 
Costs 

5,683,125 $ 

--
866,473 $ 

= 
2,377,112 $ 

594,447 $ 

93,288 $ 

$ 9,614,444 

PartS and Supplies 

(7) (8) 

Proposed Final PIR 
Costs Costs 

5,683,125 $ 6,307,224 $ 

866,473 $ 1,089,278 $ 

2,377,112 $ 2,461,307 $ 

594,447 $ 495,054 $ 

93,288 $ 179,743 $ 

9,614,444 10,532,607 $ 

Maintenance Stockroom $ 2,so?,707 s 2,307,707 s 1,978,034 
I and Supplies __ _ 

BDS Testing $ 0 $ o $ o $ 
Consumables Onl 

Grand Total $ 11,922,151 11,922,151 12,510,641 $ 

(9) 
Variance 

Final PIR to 
Pre AMP 

624,100 $ 

222,805 $ 

$ 

918,163 

588,490 

$637,968 

$644,218 
(These numbers carried forward to the Executive Summary) 

(These numbers carried forward to the Executive Summary) 

(10) 

Variance 
Final PIR to 

Pre Proposed 

624,100 

222,805 

84,196 

86.455 

918,163 

588,490 

(13)Notes: _________________________________________________________________________________________________ ___ 

~oata 1n PlR columns 1s annualized for F1rst PIR 

rev 11812008-
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(1) 

Distribution Changes 
Last Saved: December 4, 2013 

Losing Facility : Elizabethtown CSMPC PIR Type: Final PIR 

Type of Distribution Consolidated: Destinating Date Range of Data: Oct-01-2012 --to-- Sep-30-2013 

Place a "X" next to the DMM labeling list(s) revised 
as result of the approved AMP. 

DMM L001 DMM L011 

X DMM L002 DMM L201 

DMM L003 DMM L601 

DMM L004 DMM L602 

X DMM L005 DMM L603 

DMM L006 DMM L604 

DMM L007 DMM L605 

DMM L008 DMM L606 

DMM L009 DMM L607 

DMM L010 DMM L801 

Identify the date of the Postal Bulletin that contained DMM labeling list revisions. 

(2) PB 22365, Jun 13, 2013 

Was the Service Standard Directory updated for the approved AMP? 

(3) Yes, effective 7/1/2013 

(4) Drop Shipments for Destination Entry Discounts 

FAST Appointment Summary Report 
NASS 

Facility Name 
Total No-Show Late Arrival Open 

Month Losing I Gaining Facility Code Schd Count % Count % Count % Count 

Aug '13 Losing Facility 427 Elizabethtown N/A 

Sept '13 Losing Facility 427 Elizabethtown N/A 

Aug '13 Gaining Facility 400 Louisville 670 204 30.45% 156 23.28% 0 0.00% 466 

Sept '13 Gaining Facility 400 Louisville 684 234 34.21% 165 24.12% 0 0.00% 450 
-

(5) Notes: Redirected to Louisville. 

Closed 
% 

69.55% 

65.79% 

reli 1/8/2008 

41 

Unschd 
Count 

4 

2 

PIR Distribution Changes 



Losing Facility: Elizabethtown CSMPC 
5-Digit ZIP Code: 42701 

Data Extraction Date: -;;0:';4/7.;0::03/';::;1-;;3------

Customer Service Issues 
Last Saved December 4, 2013 

3-Digit ZIP Code: 427 3-Digit ZIP Code: 

PreAMP PIR 
1. Collection Points Mon.-Fri. Sat. Mon. -Fri. Sat. 

Number picked up before 1 p.m. 23 72 15 55 

Number picked up between 1-5 p.m. 10$ 54 80 42 

Number picked up after 5 p.m. 6 6 12 10 

Total Number of Collection Points 132 132 107 107 

2. How many collection boxes are currently designated for "local delivery"? I o] 

3. How many "local delivery" boxes were removed as a result of AMP? 

4. Delivery Performance Report 
Final PIR 

% Carriers returning before 5 p.m. I ~ 
Q2 2012 

Q3 2012 

Q4 2012 

·cent Ouarter/FY Percent 

01 2013 68.8% 

02 2013 73.9% 

03 2013 71.0°/o 

04 2013 70.6% 

.·. PreAMP 

Mon.-Fri. Sat. Mon. -Fri. 

0 . ·· .0 

•. 0 0 

0 0 

0 0 0 

3-Digit ZIP Code: 

PIR PreAMP ·. PIR 
Sat. Mon. ,Fri. Sat. Mon. ·Fri. Sat. 

0 0 

0 0 

0 0 

0 .·. 0 0 0 0 

5. Retail Unit Inside Losing Facility {Window Service Times) 6. Business {Bulk) Mail Acceptance Hours 

Monda 

Tuesda 

Wednesda 

Thursda 

Frida 

Saturda 

I 

I 

I 

I 

I 

I 

Sl~ri 

8:00 

NIA 

N/A 

N/A 

N/A 

N/A 

PreAMP 
I End 

NIA . NIA 

NIA 

NIA 

N/A 

N/A 

Proposed 
Start End Start 

NIA N/A N/A 

NIA N/A N/A 

NIA NIA N/A 

N/A N/A N/A 

N/A NIA N/A 

N/A N/A N/A 

Final PIR 
End 

NIA 

NIA 

N/A 

N/A 

N/A 

N/A 

J 
I 

• 
! 

. 

! 

Monda 

Tuesda 

Wednesda 

Thursda 

Frida 

Saturda 

7. Can customers obtain a local postmark in accordance with applicable policies in the Postal Operations Manual? 

8. Notes: 

Gaining Facility: _L...co..:.u...:isc:.v_ill...:.e_:__::.:._ _________________ _ 

9. What postmark is printed on collection mail? 

Louisville KY 400 

29 OCT 2013 PM 3L 

.· PreAMP Proposed Final PIR 
Start End Start End Start End 

I 9:00 16:00 9:00 16:00 900 1600 

I 9:00. 16:00 9:00 16:00 900 1600 

I 9:00 16:00 9:00 16:00 900 1600 

I 9:00 16:00 9:00 16:00 900 1600 

I 9:00 ... 11>:00 9:00 16:00 900 1600 

I 0:00 0:00 0:00 0:00 000 000 

Yes 

rev 11912006 

3-Digit ZIP Code: 

PreAMP PIR 
Mon. -Fri. .• Sat. Mon.- Fri. Sat. 

0 ·.· . 0 

0 0 

0 0 

0 0 0 0 

PIR Customer Servi~~ssues 



Space Evaluation and Other Costs 
Last Saved December 4, 2013 

Losing Facility: Elizabethtown CSMPC Date: __ ___:1.::::0/c:::2;::;9/..:.13::c_ __ 

1. Affected Facility 

2, One-Time Costs 

Enter any one-time costs: __ ...,:S;::O~-- $0 $0 
(These numbers shown below under One-Time Costs section.) 

3. Savings Information 

Space Savings ($): ---'$-'o __ _ $0 $0 
(These numbers earned forward to the Executive Summary) 

4. Did you utilize the acquired space as planned? Explain. Yes- Elizabethtown is still being used as a carrier unit 

5. Notes: ~N~o~n~e----------------------------------------------------------------------------------------------------

Employee Relocation Costs 

Mail Processing Equipment Relocation Costs 
(from MPE Inventory) 

Facility Costs 
(from above) 

Total One-Time Costs 

$0 

$0 $0 

$0 $0 
P!R costs carried forward to Executive Summary) 

Losing Facility: Elizabethtown CSMPC 

Pre-AMP FY 2012 

Gaining Facility: _::L:::::o.:::u:.:is"-v::.:ill,::e.:_P_::&:::D::..:C::_ ______ _ 

111 

Product 

(2) 

Pre' AMP 
Ass'ociated REC 

(3) 

Range of Report PIR FY 2013 YTD 

(4) (5) 

Final PIR Final PIR Cost per 
Associated REC 1,000 Images 

rev 11912008 
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