
January 13, 2014 

Mr. Mark Dimondstein 
President 
American Postal Workers 

Union, AFL-CIO 
1300 L Street, NW 
Washington, DC 20005-4128 

Dear Mark: 

Certified Mail Tracking Number: 
70131090 0002 4435 6119 

As information, enclosed is a copy of the first Post Implementation Review for the Wareham, 
Massachusetts Customer Service Mail Processing Center (CSMPC) Area Mail Processing 
(AMP). 

In accordance with the Non-Disclosure Agreement dated February 11, 2013, the Postal 
Service is providing both redacted and unredacted copies of the PIR. 

If you have any questions, please contact Rickey Dean at extension 7 412. 

Sincerely, 

/4 ?f. X 
Patrick M. Devine 
Manager 
Contract Administration (APWU) 

Enclosures 

(CA2014-17) 



Type of Distribution Consolidated: Destinating 
Facility Name & Type: Wareham CSMPC 

Street Address: 25 Tobey Road 
City: Wareham 

State: MA 
50 Facility ZIP Code: 02571 

District: Greater Boston 
Area: Northeast 

Finance Number: 248433 
Current 30 ZIP Code(s): 025 

Miles to Gaining Facility: 53 
EXFC office: Yes 

Plant Manager: Linda Nix 
Senior Plant Manager: John Lespasio 

District Manager: Charles Lynch 

Facility Name & Type: Providence P&DC 
Street Address: 24 Corliss Street Rear Dock 

City: Providence 
State: Rl 

50 Facility ZIP Code: 02904 
District: Connecticut Valley 

Area: Northeast 
Finance Number: 437141 

Current 30 ZIP Code(s): 027, 028, 029 
EXFC office: Yes 

Plant Manager: Mike Haggerty 
Senior Plant Manager: David Mastroianni 

District Manager: Kimberly Peters 

Approval Date: 
Implementation Date: Apr-01-2013 

PIR Type: 1st PIR 

REDACTED 

Date Range of Data: Apr-01-2013: Sep-30-2013 
Processing Days per Year: 310 

Bargaining Unit Hours per Year: 1,745 
EAS Hours per Year: 1,822 

Date of DAR Factors/Cost of Borrowing! 

New Facility Start-up Costs Update June 16, 2011 

Date & Time this workbook was last saved: I 12-05-2013 13:59 

4, Other Information 
Area Vice President: Richard P. Uluski 

Vice President, Network Operations: David E. Williams 
Area AMP Coordinator: George Fusaro/ Adyani Torres 

NAI Contact: Monique Packer/Daniel Mahnke 

PIR Data Entry Page 
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Executive Summary 
Last Saved December 5, 2013 Date Range of Data 

Losing Facility Name and Type: 
Street Address: 

City: 

State: 

Current SCF ZIP Code(s): 

Type of Distribution Consolidated: 

Gaining Facility Name and Type: 
Street Address: 

City: 

Savings/Costs 

Function 1 Workhour Savings 

Non-Processing Craft Workhour Savings 
(less Maint/Trans) 

PCES/EAS Workhour Savings 

Transportation Savings 

Maintenance Savings 

Space Savings 

Total Annual Savings 

Total One-Time Costs 

Total First Year Savings 

Staffing 
Craft Position Loss 

PCES/EAS Position Loss 

Service 

FCM Service Performance (EXFC & PFCM 0/N) 

FCM Service Performance (EXFC & PFCM 2 Day) 

FCM Service Performance (EXFC & PFCM 3 Day) 

Customer Experience Measurement 
Overall Satisfaction Residential at PFC level 

Customer Experience Measurement 
Overall Satisfaction Small Business at PFC level 

Wareham CSMPC 
25 Tobey Road 

1st PIR vs Pre AMP 1st PIR vs Approved 

$40,300 

Losing Current Qtr Gaining Current Qtr 

95.58% 97.09% 

96.53% 94.10% 

93.68% 91.31% 

90.04% 

86.68% 

PIR Type: 1st PIR 
Apr-01-2013 Sep-30-2013 

from Workhour Costs - Combined 

from Other Curr vs Prop 

from Other Curr vs Prop 

from Transportation HCR 
and Transportation PVS 

from Maintenance 

from Space Evaluation and Other Costs 

from Space Evaluation and Other Costs 

from Staffing-Craft 

from Staffing-PCESIEAS 

from Service Performance & C SM 

from Service Performance & CSM 

from Service Performance & CSM 

from Service Performance & CSM 

from Service Performance & CSM 

PIR Executive Summary 



Qalculath:m Befereoces 
Combined Losing and Gaining Facility Data: Pre AMP Proposed 1st PIR 

Function 1 Work hour Costs $44,486,816 $42,274,060 $46,169,694 
Non-Processing Craft Workhour Costs 

$3,727,397 $3,548,493 $3,191 '157 (less Maintenance & Transportation) 

PCES/EAS Workhour Costs $5,654,909 $5,477,434 $6,356,090 
Transportation Costs $16,894,484 $16,095,338 $15,643,851 

Maintenance Costs $19,922,097 $18,451,531 $18,982,837 
Space Savings $0 $0 $0 

Total Annual Cost $90,685,702 $85,846,857 $90,343,628 

Total One-Time Costs $0 $40,300 $0 

Total First Year Costs $90,685,702 $85,887,157 $90,343,628 

Staffing 

Craft Position Total On-Rolls 917 845 957 
PCES/EAS Position Total On-Rolls 60 60 63 

1st PIR vs Pre-AMP Approved AMP 

Function 1 Workhour Savings $2,212,755 
Non-Processing Craft Workhour Sav1ngs $536,240 $357,337 $178,903 (less Maintrrrans) 

PCES/EAS Workhour Savings '181) $177,475 
Transportation Savings $1,250,633 $451,487 $799,146 

Maintenance Savings $939,260 1 ,306) $1,470,566 
Space Savings $0 $0 

Total Annual Savings $342,074 $4,838,845 

Total One-Time Costs $0 $40,300 

Total First Year Savings $342,074 $4,798,545 

Staffing 
Craft Position Loss (11 72 

PCES/EAS Position Loss 0 

PIR Executive Summary 



Summary Narrative 
Last Saved: December 5, 2013 

Losing Facility Name and Type: Wareham CSMPC 
Current SCF ZIP Code(s): 025 

Type of Distribution Consolidated: Destinating 

Gaining Facility Name and Type: Providence P&DC 
Current SCF ZIP Code(s): 027, 028, 029 

Background 

The Connecticut Valley District and the Northeast Area Office have completed the first 
Post Implementation Review (PIR) of the Area Mail Processing (AMP) that consolidated 
destinating mail for ZIP codes 025-026 from the Wareham MA Customer Service Mail 
Processing Center (Wareham) into the Providence Rl Processing and Distribution 
Center (Providence). 

The originating Wareham mail was consolidated into the Brockton MA Processing and 
Distribution Center in a previous AMP approved September 24, 2009 with 
implementation completed by January 1, 2010. Destinating letter, flat and package 
services for ZIP codes 025-026 continued to be processed in Wareham. Originating 
025-026 mail was transferred from the Brockton P&DC on February 4, 2012 to 
Providence and destinating mail from Wareham on February 20, 2012. 

From October 26, 2010 to March 15, 2011 seven remote CSBCS sites were closed with 
the monthly average volume of 12,000,000 absorbed into Providence's [)PS processing. 

Currently the Wareham CSMPC is an owned facility with the platform utilized as a 
collection and distribution hub. Wareham also retains a BMAU, Express and Registry 
mail operations. There are no retail operations at the Wareham CSMPC. 

Financial Summary 

Combined Losing and Gaining Facility Data: 

Function 1 Wor1<hour Costs 

Non-Processing Craft Wor1<hour Costs 
(lass Mamlanance & TransportatlOn) 

PCESIEAS Wor1<hour Costs 

Transportation Costs 

Maintenance Costs 

Space Savings 

Total Annual Cost 

Total One-Time Costs 

Total First Year Costs 

Total Annual Savings: 
Total One-Time Costs: 
Total First Year Savings: 

Pre AMP 

$44,486,816 

$3,727,397 

$5,654,909 
$16,894,484 
$19,922,097 

$0 

$90,685,702 

$0 

$90,685,702 

PIR vs. Pre-AMP 
$342,074 
$0 
$342,074 

Proposed 1st PIR 

$42,274,060 $46,169,694 

$3,548,493 $3,191 '157 
$5,477,434 $6,356,090 

$16,095,338 $15,643,851 
$18,451,531 $18,982,837 

$0 $0 

$85,846,857 $90,343,628 

$40,300 $0 

$85,887,157 $90,343,628 

PIR vs. Proposed 
($4,496, 771) 
$40,300 
($4,456,471) 

The completion of the first PIR indicates a cost of $4,456,471. This is due to volume and 
processing changes that have occurred since the approved AMP package which were 
not accounted for in the original data. 

PIR Summary Narrative 



Deployment of two FSS machines, one operational on April 05, 20011 and the other 
on May 16, 2011 impacted Function 1, EAS and Maintenance costs: 

o Function 1 work hour costs and volume for operations 530 (Stand Alone Mail 
Prep} and 538 (FSS DPS) were underestimated in AMP proposed. These 
operations are estimated at a cost of $4,951,560. 

o Addition of 3 Supervisor of Distribution Operations to cover FSS operations 
are estimated at a labor cost of $289,643. 

o Maintenance LDC 36 work hours increased by 21,600 with a labor cost of 
$1,076,112. 

- The conversion of Providence's APPS from single induction to dual induction on July 
19, 2011 expanded Providence capacity, therefore impacting Function 1 and 
Maintenance costs: 

o Pre-AMP volume data did not include the processing of Providence outgoing 
Priority and Brockton's FSS bundle. This resulted in an increase in annual 
work hour costs from the Pre AMP proposed to the 1st PIR of $2,650,603. 

o Maintenance LDC 36 work hours increased by 2,540 with a labor cost of 
$126,543. 

- HCR to PVS conversion was unrelated to AMP, but negatively impacted 
Transportation craft and EAS costs: 

o Addition of 30 Motor vehicle Operators in Operation 765 added a cost of 
$1,924,910. 

o Addition of 1 Supervisor of Transportation Operations with a labor cost of 
$87,328. 

Adjusting for the above concurrent initiatives which total $11,106,699, the first year 
savings for the Wareham AMP is $11,448,773, above the AMP projected savings of 
$4,798,545. 

Service Performance 

Overnight First-Class Mail service standards have seen overall improvement in 
Wareham and Providence. There were no significant changes, either upgrades or 
downgrades in 2-day and 3-day First-Class Mail service standards. 



Staffing Impacts 

Providence Staffing 

Providence's Craft staffing for the PIR indicates 95 employees above the proposed 825. 
At the time of the original AMP study Providence had 86 Mail Handler residual vacancies 
that were not accounted for in the data. In addition, the original Wareham AMP was 
done in conjunction with a Brockton AMP study proposing to move Brockton's volume 
into Providence in a day plus one service standard. The Brockton AMP, which was to 
address Providence's staffing shortage by the transfer of labor from Brockton, did not 
occur. No personnel were transferred to Providence from Wareham as a result of the 
AMP. Excess employees in Wareham either retired or moved into residual vacancies in 
the Cape Cod area. Additionally, contractual changes have occurred allowing up to 20% 
Mail Handler Assistant and 5% Casual levels of the total Mail Handler staffing in 
Providence to address the labor shortage. The transportation conversion from HCR to 
PVS added 30 Function 3A Vehicle Service employees. This also authorized the 
addition of 1 STO position. 

Mat¥)gelnent and Craft Staffing Impacts 

The PIR shows 24 Supervisor Distribution Operations on the rolls in Providence, 3 
above the proposed 21 positions. The additional Craft staffing due to process and 
workload changes detailed in the Financial Summary section warrants the added SDO 
positions. The current 1 :25 MDO/SDO to Craft ratio is above the target of 1 :22. 

1 Craft :. Career + Non-career 

Wareham Staffing 

Wareham currently is a Function 4 facility retaining their BMAU, Express and Registry 
operations. The Platform is staffed by Function 4 Mail Handlers on OP241 and is used 

PIR Summary Narrative 



as a collection and distribution hub. Currently there are 10 assigned Function 4 Clerks 
with one on OWCP, 15 Function 4 Mail Handlers with one on OWCP and one on LWOP 
pending a disability claim, 3 Custodians and 1 Supervisor. Staffing levels in Wareham 
were determined by a Function 4 analysis performed the Greater Boston District. 

Maintenance Impacts 

Maintenance costs can be attributed to FSS deployment and APPS conversion to dual 
as explained in the financial summary. Additional costs are also attributed to 
maintenance shortage of 12 MPE during PIR data which resulted in overtime and 
penalty overtime costs. During July thru September, Maintenance personnel have been 
involved in Lean Mail Processing therefore utilizing custodian work hours that incurred in 
some overtime. During this timeframe, Maintenance also relocated 5 DBCS to replace 
DBCS Phase 1, therefore impacting work hours and overtime costs. These additional 
activities are unrelated to Wareham AMP, but have impacted Maintenance costs. 

Maintenance personnel relocated 5 DBCS from Wareham to Providence. These 
machines were needed to process the additional volume. The hours used to relocate 
these machines also impacted Maintenance costs. 

Transportation Changes 

• Gaining Facility Transportation changes CAMP related) 
o Addition of 8 round trips to/from Wareham Annex 
o Addition of 6 leased Twin Axle Tractors to transport mail to/from 

Wareham Annex (Annual cost= $162,432) 

• Losing Facility Transportation changes (AMP related) 
o HCR 02123 service reduced; not eliminated 
o HCR 02590- service retained (Springfield and NJ NDC) 
o HCR 025M1 -service retained (Boston FedEx) 

HCR to PVS conversion, unrelated to Wareham AMP impacted Transportation costs as 
explained in the financial summary. 

• Gaining Facility Transportation changes (non-AMP related) 
o HCR 01097 eliminated and replaced. Segment A became new HCR 010U6; 

Segment B was incorporated into HCR 02829; Segment C became new HCR 
028L4 

o HCR 01 OBK was combined with several other MTE contracts and retained 
the HCR number, causing the large increase in cost. However, no new 
service was added, but other HCRs outside of the Providence area were 
incorporated into the new HCR 01 OBK as part of the Contract consolidation. 
Inaccurate comparison of old HCR cost vs. new HCR cost. 

o HCR 015L6 eliminated (HCR to PVS conversion) 
o HCR 028L6 eliminated (HCR to PVS conversion) 
o HCR 027L2 eliminated (HCR to PVS conversion) 

PIR Summary Narrative 



o HCR 02811 eliminated (HCR to PVS conversion) 
o HCR 02832 eliminated (HCR to PVS conversion) 
o HCR 02834 eliminated (HCR to PVS conversion) 
o HCR 02836 eliminated (HCR to PVS conversion) 
o HCR 02839 eliminated (HCR to PVS conversion) 
o HCR 028L2 eliminated (HCR to PVS conversion) 

• Additional Gaining Facility Impact (Not included on original AMP package) 
o HCR 02338 (Administered by Brockton P&DC) was taken over by Providence 

PVS. Because this contract is administered by Brockton, not Providence, it 
was omitted from the original AMP package. However, this represents a 
saving in HCR costs and also an increase in PVS work-hours and vehicles. 

Space Evaluation and Other Costs 

The approved AMP projected $40,300 for one-time costs. These costs were not 
incurred to implement the AMP. Maintenance in-house personnel relocated 5 DBCS 
from Wareham to Providence. 

PIR Summary Narrative 



Service Performance and Customer Satisfaction Measurement 
Last Saved: December 5, 2013 

PIR Type: 1st PIR 
Implementation Date: 04/01/13 

losing Facility: Wareham CSMPC 
District: Greater Boston 

; Fiscal Quarter 
Overnight :zoay 3 Day 

Percentage Percentage Percentage 
03 2012 95.99% 96.66% 89.31% 

AMP 04 2012 92.97% 94.48% 91.82% 

01 2013 94.43% 85.59% 88.68% 

' 02 2013 93.20% 91.85% 85.88% 

03 2013 97.10% 94.08% 88.50% 

After AMP 04 2013 95.58% 96.53% 93.68% 

01 2014 

02 2014 
.. , ,•', 

·' .. ··· 

Gaining Facility: Providence P&DC 
District: Connecticut Valley 

After AMP 

(15) Notes: ______________________ _ 

Satisfaction Measurement (CSM) became Customer Experience Measurement 
Data reflects most recently completed quarter available in CEM. 

Overall Satisfaction (Overall Experience) 

Satisfaction with Receiving (Experience with receiving) 

.. ............ , ............... : ·'''········" ....... : ... :.: ... · .. :.,·: ............... 1satisfaction with Sending (Experience with sending) 
Satisfaction with most frequently visited PO (Experience with most frequently visited PO) 

Satisfaction with most recent contact with USPS (Experience with most recent contact witt 

~--;;;....'---"---'-'-'-'..;;.,;,.'----'-.....:.;;.;.;..;;.,;,.;;__--'Likely to recommend the USPS 

PIR Service Performance and Customer Satisfaction Measurement 



Workhour Costs -Combined Facilities 

[ Combined Facilities I Last Saved- December 5, 2013 

PIR Type•: _1,~.','::1'~=:;;;;;;,-;;-;,"~aifii;ifi;Ci'mitriR 

Type of Distribution Consolidated: Destinating Date Range of Data: ~:?~:~013 to Sep-30~201! ___ _ 

P!R Workhour Costs Combined Facilities 



P!R Work hour Costs- Combined Facilities 



PI R Workhour Costs - Combined F aci!ities 



(27)NOTES'~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~= UW,1f4f2000-

P!R Workhour Costs Combined Facilities 



Workhour Costs -Losing Facility 
Last Saved_ December 5, 2013 

Losing Facility: Wareham.~C'-'S~M"P-"C'------------------
PIR Type•: -d/f:.: :: ~'". , -·· ..... =•"·c= 

Type of Distribution Consolidated _______ cD,_,e:;es_e:tin_,a,_,tic_:ng._ ___ _ Date Range of Data: ~--·--Apr..01-2013 to Sep-30-20J]: __ _ 

PIR Workhour Costs- Losing 



PIR Workhour Costs losing 



P\R Workhour Costs Losing 



P\R Workhour Costs ~ losing 



P1R Workhour Costs - Losing 



Workhour Costs -Gaining Facility 
Last Saved December 5. 2013 

Gaining Facility: Providence P&DC 

PIR Type*: ~~~t: :~ ~IO ~..-.lw'>m~ ,~ ~~n .-.h"Tt>~ fn< r'<<d 

Type of Distribution Consolidated: D~stinating Date Range of Data: ~:~.~..!?_ to ~r,~0-2013 -----

PIR Workhour Costs - Gaining 



P\R Workhour Costs - Gaining 



P\R Workhour Costs~ Gaining 



P\R Workhour Costs - Gaining 



(1) (2) _ill__ 5 8 9 10 11 13 14 (16) 

Annual FHP Volume Annual TPH or NATPH Volume Annual Workhours Annual Pwductlvlty Annual Worl<hou' Costs 
Operation 

P,.AMP I Proposed I 1stPIR !',.AMP ' I Proposed I 1stPIR P,.AMP I Proposed I 1stPIR i Pre,AMP J Proposed I 1stPIR Pre_ AMP J Proposed I 1st PJR Numbers 

$0 $0 

P\R Workhour Costs- Gaining 



(27)NOTES: ___________________________________________________________________________________________ ~~--~=====================================================~=========:~========= 

PlR Workhour Costs ¥ Gaining 



[ Other Workhour Move Analysis l 

PIR Other Wori<hour Costs 



PIR Other Wori<hour Costs 



PIR Other Worl<hour Costs 





PIR Other Workhour Costs 



-$364,159 

$1,079,337 

$1,166,183 

$878,656 

$6,823 

$2,766,840 

PIR Other Worl<hour Costs 



Staffing - Craft 
Last Saved: December 5, 2013 

PIR Type: 1st PIR Data Extraction Date: 09/24/13 

Losing Facility: Wareham CSMPC Finance #: 248433 

Craft Positions 

Gaining Facility: Providence P&DC Finance#: 437141 

Craft Positions 

,...., ___ ,_,_,_,.-;.·-·---·-·---~, 
I (23) I (24) I 

! 1st PIR vs Pre AMP ! 1st PIR vs Proposed ! 
Total Craft Position Loss:L ____ ~40) ____ j __ , __ ~~2) __ ,_J 

(Above numbers are carried forward to the Executive Summary) 

PIR Staffing Craft 



Staffing - PCES/EAS 

Losing Facility: Wareham CSMPC 
Data Extraction Date· 9/24/2013 

PCES/EAS Positions Authorized Staffing 

(1) (2) (3) (4) 

Line 
Position Title Level PreAMP 1st P!R 

1 MGR MAIL PROCESSING OPERATIONS EAS-19 1 0 

2 MGR MAINTENANCE EAS-18 1 0 

3 SUPV CUSTOMER SERVICES EAS-17 2 1 

4 SUPV MAINTENANCE OPERATIONS EAS-17 1 i 0 

5 s 0 

6 0 
7 0 
8 0 
9 ' 0 
10 0 

11 .... ·', 0 

12 ' 0 
13 ' 0 
14 .··.· ... ·. I 0 
15 I 0 
16 • 0 

17 0 

18 0 

19 0 

20 0 
21 ·. 

.··· 
0 

22 0 

23 .. 0 

24 0 

25 0 

26 0 

27 .··· 0 
28 · .. 0 

t 
·.• 0 

0 

' :' .:· 0 
: 0 

33 .. · .. : ' 0 

34 0 

35 .•··.·.· 0 

36 ............ 0 

37 
•••• 

0 

38 ·.· 0 

39 ·, 0 
40 0 

41 0 

42 . ··. • . 0 
43 ::.··' 0 

44 . · .. 0 

45 .:·····. 0 
46 ' 0 
47 .:• 0 
48 ' 0 
49 0 
50 0 
51 0 
52 0 
53 ' 0 
54 0 
55 ·.• 0 
56 · .. ·· 0 
57 0 
58 B .... 0 
59 0 
60 I 0 

Totals :> · ... I 1 

Last Saved: December 5, 2013 

PIR Type: 1st PIR 

Finance# .=2..:.;48:..;4:.::3:..3 -----

On-Rolls 

(5) (6) (7) 

PreAMP Proposed is! P!R 

1 

:r=H 
0 

1 0 

.2 2 

I> 0 0 0 
· ..... 0 

'• 0 
0 
0 
0 
0 

< 0 
·.:·. 0 
.... ·· 0 

.. 0 ... . ·.·.· 0 

0 

0 

I•'.· ' 0 

·.·. 0 
.·. 0 

' 0 

•·. ·.· 0 

0 

0 

0 

I' :· 0 
·:.·· ·. 0 

I• ... 0 

:.·:····.· 0 

.. :.·.· 0 
' ... 0 

l<:.::.i'········· .. · 0 

0 

0 
•. 0 

0 

. ... 0 

0 
· .. ·· 0 

' < .. · 0 

•·.······ 
0 

' .••... 0 

··',,·· 0 
·.·.• ..... 0 

:· 0 
,' · .. 0 
,' 0 

· .. · · .. 0 
.. ·. 0 

0 
0 

0 
·. 0 

0 
0 

I. 0 

' 0 

0 

0 
', ' 0 

4 1 2 

~ 
Variances Total On·Rolls 

(15) (16) 

Change 1st PIR vs 1st PIR vs 
Analysis Pre AMP Proposed 

Positions {2) 1 
Percent -50.0% 100.0% 

PIR Staffing - PCES/EAS 



Gaining Facility: Providence P&OC Finance# ...:4;:.;37:_;1...:4.:...1 -----
Data Extraction Date: 912412013 

PCES/EAS Positions Authorized 
On-Rolls 

Staffing 

(19) ·w·a (23) (24) (25) 

Line Position Title Level ~ 1st PIR PreAMP Proposed 1stPIR 

1 SR PLANT MANAGER (2) PCES-01 0 ' 1 I 1 0 

2 MGR IN-PLANT SUPPORT EAS-25 0 0 ,: I 0 1 

3 SR MGR DISTRIBUTION OPERATIONS EAS-25 0 1 1 1 

4 MGR DISTRIBUTION OPERATIONS EAS-24 0 1 1 1 
EAS-24 0 1 1 0 

6 MGR DISTRIBUTION OPERATIONS EAS-22 1 2 1 1 1 

7 MGR MAINTENANCE OPERATIONS EAS-21 2 0 2 2 0 
8 OPERATIONS INDUSTRIAL ENGINEER (FI EAS-21 3 2 ~ 

,', + 3 

9 MGR MAINT ENGINEERING SUPPORT EAS-20 1 0 I 1 1 

10 MGR TRANSPORTATION/NETWORKS EAS-20 1 0 1 0 
11 OPERATIONS SUPPORT SPECIALIST EAS-20 1 1 1 1 1 

12 MAINTENANCE ENGINEERING SPECIALIST EAS-19 1 1 1 1 0 

13 MGR DISTRIBUTION OPERATIONS EAS-19 1 0 0 
,. 

0 0 
14 MGR FIELD MAINT OPRNS (LEAD) EAS-19 1 0 1 1 1 
15 MGR MAINTENANCE OPERATIONS SUPPT EAS-19 1 0 1 1 0 

16 OPERATIONS SUPPORT SPECIALIST 

~ 
',, 2 2 1 

17 OPERATIONS SUPPORT SPECIALIST ,'. 6 6 6 
18 SUPV DISTRIBUTION OPERATIONS I Hl 21 24 
19 SUPV MAINTENANCE OPERATIONS EAS-17 9 11 .', 9 ,, 9 9 
20 SUPV TRANSPORTATION OPERATIONS EAS-17 2 3 2 2 3 

21 NETWORKS SPECIALIST EAS-16 ',,,',, 2' 0 2 2 2 

22 SECRETARY (FLO) EAS-12 ' 1' ',,, '', 0 1,,,, 1 1 0 

23 PLANT MANAGER (3) PCES-01 1 1 
24 MGR MAINTENANCE EAS-24 ,':' '' 1 ',.,,. 0 
25 MGR IN-PLANT SUPPORT EAS-23 

~ 
'',, 

,,, 
0 

~TIONS EAS-22 ,'' 2 
TWORKS EAS-21 ',, ,'', 1 

28 MGR DISTRIBUTION OPERATIONS EAS-20 0 
29 MGR MAINTENANCE OPERATIONS SUPPT EAS-20 .. i •• 

1 

30 NETWORK SPECIALIST EAS-17 ••• 0 
31 ADMINISTRATIVE ASSISTANT (FLO) EAS-12 ',,' 1 1 

32 ,',' 0 0 
33 0 0 
34 0 0 

35 0 0 

36 
,:,, .. ,,.'·'· 0 0 

37 ,, ... ','',,',',,,'', 0 0 
38 

.,,,,, 
0 0 

39 ,,' 0 0 
40 0 0 
41 0 0 
42 0 0 
43 0 ', '',,' 0 
44 0 0 
45 0 .','' 0 
46 0 0 
47 0 0 
48 0 ' 0 
49 0 0 
50 0 0 
51 

:,' '.', 0 > 0 
52 0 ',;', 0 
53 0 '' 0 
54 I'' ,': 0 ',,' 

0 
55 ,' 0 0 
56 ', 0 0 
57 0 0 
58 0 0 
59 0 0 
60 0 0 

Totals ijl 61 66 59 61 

~ 
Variances Total On-Rolls 

(33) (34) 

Change 
1st PIR vs 1st PIR vs Analysis 
Pre AMP Proposed 

Positions 5 2 
Percent 8.9% 3.4% 

r--------------------------r---------------------1--------------------~ j Total PCES/EAS' (37
> ' 

138
> ' 

j Position Lossj -3 j -3 j 
~---------------------~--------------------j----------------~ (Above numbers are carried forward to the Executive Summary) 

PIR Staffing - PCES/EAS 



Transportation - PVS 
Last Saved: December 5, 2013 

Losing Facility: Wareham CSMPC 
Finance Number: 248433 

~~~------------

(1) (2) 

PreAMP Proposed 
.·. 

PVS Owned Equipment ... •. 

Seven Ton Trucks ··. 0 0 
Eleven Ton Trucks 1.;•· .. ·· 0 0 
Single Axle Tractors . · 0 0 
Tandem Axle Tractors 0 0 
Spotters . 0 0 

PVS Transportation ... · 

Number of Schedules 0 0 
Total Annual Mileage 0 0 

Total Mileage Costs'··· $0 $0 

• 

PVS Leases .·· 

Total Vehicles Leased 0 0 

Total Lease Costs $0 $0 
I < 

PVS Workhour Costs .... 
LDC 31 (617, 679, 764) $0 $0 
LDC 34 (765, 766) ... $0 $0 

Total Workhour Costs $0 $0 

•······ 

(3) (4) (5) 
Variance 1st Variance 1st 

1st PIR PIR vs Pre PIRvs 
AMP Proposed 

$0 $0 

0 

$0 $0 $0 

$0 

$0 

$0 $0 $() 

(11) Total 1st PIR vs Pre AMP Transportation-PVS Savings: $1,656,213 
(This number added to the Executive Summary 

I 
I 

: 

PIR Type: 1st PIR 
------~~~-------

Date Range of Data: Apr-01-2013 -- to -- Sep-30-2013 

Gaining Facility: Providence P&DC 
Finance Number: 437141 

~~~------------

(6) (7) (8) (9) 
Variance 1st 

PreAMP Proposed PIR PIR vs Pre 
AMP 

PVS Owned EQuipment .. ·· .. 

Seven Ton Trucks 0 0 

Eleven Ton Trucks 0 ... 0 

Single Axle Tractors 0 0 

Tandem Axle Tractors 0 .• 0 

Spotters 0 . ... 0 
,, 

PVS Transportation · ........... 

Number of Schedules 0 0 

Total Annual Mileage ·.·. <. •· 0 0 

Total Mileage Costs .•.•. • ...•••...••.••.... ·.·.· ri $0 $0 
.···· .. ·. . .. 

PVS Leases ··,·.·.· 

Total Vehicles Leased ... ·0 0 24 24 

Total Lease Costs .... $0 $0 $576,876 $576,876 

···.······ •··.· . PVS Workhour Costs 
LDC 31 (617, 679, 764) $393,148 $393,148 $325,721 ($B7A:m 

LDC 34 (765, 766) $3,058,1.93 $3,058,193 $4,204,958 $1,146,765 

Total Workhour Costs $3,451,341 $3,451,341 $4,530,679 $1,079,337 
•.. 

(10) 
Variance 1st 

PIRvs 
Prooosed 

$o I 

24 

$576,8761 

($67,427) 

$1,146,765 

$1,079,337 I 

(12) Total 1st PIR vs Proposed Transportation-PVS Savings: $1 ,656,213 
(This number added to the Executive Summary) 

(13)Nores: ____________________________________________________________________________ -=-========================= 

rev 11812008 

PIR Transportation - PVS 



(1) 

Losing Facility: Wareham CSMPC 

Type of Distribution Consolidated: Destinating 

Data of HCR Data File: 

(4) 

1st PIR 
Route# 

(3) 

Proposed 
Annual 

Transportation - HCR 
Last Saved: December 5, 2013 

(6) (7) 

1st PIR Annual 
Cost 

PIR Type: 1st PIR 

CT for Outbound Dock: 

PreAMP 

(9) 

Proposed 
Annual 

(10) 

1st PIR 

PIR Transportation HCR Losing 



Change Analysis 
1st PIR vs Pre AMP I 1st PIR vs Proposed 

Notes: 

PIR Transportation HCR - Losing 



Gaining Facility: Providence P&DC 

Type of Distribution Consolidated: Destinating 

Date of HCR Data File: 

(1) 

Route# 

(3) (4) 

1st PIR 

Transportation - HCR 
last Saved: December 5, 2013 

CET for Inbound Dock: 

CET for Cancellations: 

(6) (7) 

Proposed I 1st PIR Annual 
Annual Cost Cost 

PIR Type: 1st PIR 

CETforOGP: ------
CT for Outbound Dock: 

(8) (10) 

1st PIR Annual 
Cost/Mile 

PIR Transportation HCR- Gaining 



Notes: 

Summary HCR Losing & Gaining 

(11) (12) (13) 1 (14) 

Change Analysis 
1st PIR vs Pre AMP I 1st PIR vs Proposed 1st PIR vs Proposed 

Gainin 

(13) Total 1st PIR vs Pre AMP Transportation-HeR Savings: 
(from losing and gaining facilities) 

(14) Total 1st PIR vs Proposed Transportation-HeR Savings: 
(from losing and gaining facilities) 

Total Transportation 

HCR 

PVS 

(15) Total 1st PIR vs Pre AMP Transportation (PVS & HeR): 

(15) 

1st PIR vs Pre 
AMP 

(This number carried forward to the Executive Summary) 

(16) Total 1st PIR vs Proposed Transportation (PVS & HeR): 
(This number carried forward to the Executive Summary) 

(16) 

1st PIR vs Proposed 

PIR Transportation HCR -Gaining 



0) 
c: ·c: 
1ii 
0 

0:: 
() 
I 
c: 
0 

~ 
0 
0. 
(/) 
c: 
(1) 

~ 
0:: 
0:: 



MPE Inventory 
Last Saved: December 5, 2013 

Data Extraction Date:----- PIR Type: 1st PIR Date Range of Data: Apr-01-2013 --to-- Sep-30-2013 

Losing Facility: ...;.W.;..a;;;.;r..;;;.e.;.;.ha;;;;;m..;.;...;C:...;S;;.;M.;.;.;...P..;;;.C ________ _ Gaining Facility: Providence P&DC 

> (1) (2) (3) (4) (5) (6) (7} (8) (9) 

PreAMP Proposed 1st PIR 
Equipment 

.. 
Proposed 1st PIR 

Variance in 
PreAMP Proposed 1st PIR Relocation Relocation 

Costs 
Equipment Costs Costs 

AFCS 0 0 0 AFCS 5 6 2 $0 $0 $0 

AFCS 200 .... 0 ... 0 0 AFCS 200 0 0 3 

AFSM-ALL 0 0 0 AFSM-ALL --. 3 . 3 3 $0 $0 $0 

APPS 
· ... ·· o •.•.•• 0 0 APPS 1 1 1 $0 $0 $0 

ClOSS 0 0 0 ClOSS 2 2 0 $0 $0 $0 

CSBCS .. 0 .. ··. 0 0 CSBCS .. · .. 0 . 0 0 $0 $0 $0 i 

DBCS ·.· .... 5 0 0 DBCS 28 25 25 $0 $0 $0 

DBCS-OSS 0 0 0 DBCS-OSS ...... • (} 0 4 $40,300 $0 ($40.300 

DIOSS 0 0 0 DIOSS .... ·.· 4 7 6 $0 $0 $0 

FSS .... ·o 0 0 FSS 2 .. 2 2 $0 $0 $0 

SBPSIAPBS . 0 0 0 SBPSIAPBS ....... 0 .. · 0 0 $0 $0 $0 

UFSM 1 0 0 UFSM 0 0 0 $0 $0 $0 

FC I MICRO MARK 0 0 0 FC I MICRO MARK ........ 0 .· 0 0 $0 $0 $0 

ROBOT GANTRY 0 0 0 ROBOT GANTRY o·-cc -- 0 0 $0 $0 $0 

HSTSIHSUS 0 ... 0 0 

LCTSI LCUS I····· 0 0 0 

HSTSIHSUS 0 0 0 
I 

$0 $0 $0 

LCTSI LCUS -; 4 .·· 5 4 $0 $0 :~o 

LIPS 1 0 0 LIPS 0 0 0 $0 $0 $0 

MLOCR-ISS 0 .. · .... · 0 0 MLOCR-ISS • .0 . 0 0 $0 $0 $0 

MPBCS-OSS I 0 0 0 MPBCS-OSS 0 0 0 $0 $0 $0 

TABBER > cr·· 0 0 TABBER ....... 0 .. 0 0 $0 $0 $0 
POWERED 

... ··· POWERED 
INDUSTRIAL 0 0 0 INDUSTRIAL 1 1 $0 $0 

VEHICLE 
•••• 

VEHICLE . .. . ... 

LCREM .... 0 c::. 0 0 LCREM 0 ,..----.-- 0 1 

. · .... ..... · ... 

............ ··· : -- ...... 
1/ · .... 

7 
.... 

0 
.·· 

0 Totals' 50 52 1 .•.. ··. 51 $40,300 $0 ($40.300)1 
0. ...::::'--::,.. 

Carried to 
~aintenance personnel. Space Evaluation and 
ive and not AMP related. In-house Maintenance personnel Other Costs 

(10) Notes: 

5 DBCS from Wareham were relocated to Providence by in-house Mamtenance p 
4 DBCS Phase 1 were replaced by DBCS-OSS as a separate initiative and not AMP related. In-house Maintenance p 
relocated those machines. 

1 DBCS was relocated to Providence for future DBCS Phase 1 replacement. This is a separate initiative and not AMP related. PIR MPE Inventory 



LDC 36 

LDC 37 

LDC 38 

LDC 39 

Losing Facility: Wareham CSMPC 

Wotld"'our Activijy 

Mail Processing $ 
Eauipment 

Building Equipment $ 

Building Services $ 
(Custodial Cleaning) 

-

,,, d 
PreAMP •• 
Costs 

998,393 $ 

85,288 $ 

378,063 $ 

$ 

(2) 

Proposed 
Costs 

0 $ 

0 $ 

105,858 $ 

0 $ 

(3) (4) 
Variance 1st 

1st PIR PIR to Pre 
Costs AMP 

0 $ $ 

0 $ $ 

230 010 $ $ 

0 $ $ 

Maintenance 
Last Saved December 5, 2013 

PIR Type*:...:.1..:..st:..:.P...:.I:..:.R _____ __ 

Date Range of Data: Apr-01-2013 : Sep-30-2013 

Gaining Facility: Providence P&DC 

(5) 
Variance 1st 

PIR to 
Proposed 

0 

0 

124,152 

0 

LDC 36 

LDC 37 

LDC 38 

LDC 39 

Workhour Activi~ 

Building Services $ 
(Custodial Cleanmg) 

Maintenance Operations $ 

SUPPOrt 

-----------------------------------------

(6) 

I PreAMP 
Costs 

(7) 

Proposed 
Costs 

(8) 

1st PIR 
Costs 

6,762,478 $ 6,762,478 $ 8,293,419 $ 

$ 2,535,382 $ 2,459,526 $ 

4,305,297 $ 4,305,297 $ 4,215,973 $ 

$ 891,163 $ 923,160 $ 

(9) 
Variance 1st 

PIR to Pre 
AMP 

(10) 
Variance 1st 

PIR to Pre 
Proposed 

[ ~oc 93 Mainten_a~ce $ 9,511 $ o $ o $ $ 
Trammg 

0 471,868 $ 471,868 $ 116,142 

$ 1,53$,1.94 

Parts and Supplies 

41,22!1 $ 

Adjustments $ 0 $ 

Grand Total $ $ 

(13) 

--
105,858 230,010 $ 124,152 14,986,188 $ 16,008,219 $ 

Parts and Supplies 

0 $ 26,326 $ 26,326 $ 3,379,485 $ 2,718.282 $ 

0 $ 0 $ 0 o $ o Adjustments $ o $ o $ o $ 0 $ 0 

105,858 256,336 $ 150,478 

---·--

(11) 1st PIR vs Pre AMP- Maintenance Savings: 

(12) 1st PIR vs Proposed -Maintenance Savings: 

Grand Total $ 18,345,673 $ 18,345,673 $ 18,726,501 $ 

(These numbers carried forward to the Executive Summary) 

(These numbers canied forward to the Executive Summary) 

~Data in PlR columns is annualized for First P!R 

380,828 

r-ev 1 f8!2008 

PIR Maintenance 



(1) 

Distribution Changes 
Last Saved: December 5, 2013 

Losing Facility: Wareham CSMPC PIR Type: 1st PIR 

Type of Distribution Consolidated: Destinating Date Range of Data: Apr-01-2013 --to-- Sep-30-2013 

Place a "X" next to the DMM labeling list(s) revised 
as result of the approved AMP. 

DMM L001 DMM L011 

X DMM L002 X DMM L201 

X DMM L003 DMM L601 

DMM L004 DMM L602 

X DMM L005 DMM L603 

DMM L006 DMM L604 

DMM L007 DMM L605 

DMM L008 DMM L606 

DMM L009 DMM L607 

DMM L010 DMM L801 

Identify the date of the Postal Bulletin that contained DMM labeling list revisions. 

<2l December 13,2012 

Was the Service Standard Directory updated for the approved AMP? 

<3l Yes 

(4) Drop Shipments for Destination Entry Discounts 

FAST Appointment Summary Report 
NASS 

Facility Name 
Total No-Show Late Arrival O~en 

Month Losing I Gaining Facility Code Schd Count % Count % Count % Count 

Aug '13 Losing Facility 0 0 

Sept '13 Losing Facility 0 0 

Aug '13 Gaining Facility 028 Providence 726 173 23.83% 307 42.29% 0 0.00% 553 

Sept '13 Gaining Facili!Y 028 Providence 803 227 28.27% 305 37.98% 0 0.00% 576 

Closed 
% 

76.17% 

71.73% 

(5JNotes: ---------------------------------------------------------------------------======================= 

rev 1/8/2008 

Unschd I 
Count 

I 

I 
20 

11 

PIR Distribution Changes 



Customer Service Issues 
Last Saved December 5, 2013 

Losing Facility: Wareham CSMPC 
5-Digit ZIP Code: _0_2_57_1 ______ _ 

Data Extraction Date:---------

3-Digit ZIP Code: 

2. How many collection boxes are currently designated for "local delivery"? 

3. How many "local delivery" boxes were removed as a result of AMP? 

4. Delivery Performance Report 
1st PIR 

Ouarter/FY Percent 

% Carriers returning after 1700 03 2013 43.6% 

04 2013 48.6% 

01 2014 

02 2014 

5. Retail Unit Inside Losing Facility (Window Service Times) 6. Business (Bulk) Mail Acceptance Hours 

PreAMP Proposed 1st PIR 

II 

I 

I 

I 

II< 

I 

Monda 

Tuesda 

Wednesday 

Thursda 

Frida 

Saturda 

Start 

N/A 

NIA 

NIA 

NIA 

NIA 

NIA 

End 

NIA 

N/A 

NIA 

I N/A 

NIA 

N/A 
---· 

Start End Start 

N/A N/A N/A 

N/A NIA N/A 

NIA N/A N/A 

N/A N/A N/A 

NIA N/A N/A 

N/A NIA N/A 

End 

N/A 

NIA 

NIA 

NIA 

N/A 

N/A 

Tuesday 

Wednesday I I 

Friday~ 

SaturdaY! Closed 

7. Can customers obtain a local postmark in accordance with applicable policies in the Postal Operations Manual? 

8. Notes: 

Gaining Facility: Providence P&DC 

9. What postmark is printed on collection mail? 

L I 

11.30 I 18:00 

Closed 

Yes 

3-Digit ZIP Code: 3-Digit ZIP Code: 

PIR 
Mon.-Fri. Sat. 

0 0 

1st PIR 
Start End 

11:30 18.00 

1130 1800 

11:30 1800 

1130 1800 

II 1130 1800 

Closed Closed 

rev 11!)/2001! 

PIR Customer Service Issues 



Space Evaluation and Other Costs 
Last Saved December 5, 2013 

Losing Date: ________ _ 

1, Affected Facility 

2, One-Time Costs 

Enter any one-time costs: __ ...;::$.::,0 __ _ $0 $0 
(These numbers shown below under One-Time Costs section,) 

3, Savings Information 

Space Savings ($): __ ....;;$.;;.0 __ _ $0 $0 

4, Did you utilize the acquired space as planned? Explain, 

5, Notes: 

Employee Relocation Costs 

Mail Processing Equipment Relocation Costs 
(from MPE Inventory) 

Facility Costs 
(from above) 

Total One-Time Costs 

Losing Facility: Wareham CSMPC 

Pre-AMP: FY 2011 

(1) (2) (4) 

P"'AMP P"'AMP 1stPIR Product Costper1,000 l1$mialodREC 
Images. 

Associated REC 

(These numbers carried forward to the Executive Summaty) 

$40,300 so ($40,300) 

$0 

$40,300 $0 ($40,300) 
P!R costs carried forward to Executive Summary) 

Range of Report 

Gaining Facility: Providence P&DC 

PIR: FY 2013 

(5) (9) (10) 

1st PIR Cost per 1st PIR 1st PIR Cost per 
1,000 Images 1 ,000 Images 

r•v 1/912008 

PIR Space Evaluation and Other Costs 


