
January 29, 2014 

Mr. Mark Dimondstein 
President 
American Postal Workers 

Union, AFL-CIO 
1300 L Street, N.W. 
Washington, DC 20005-4128 

Dear Mark: 

Certified Mail Tracking Number: 
7013 1090 0002 4435 6843 

As information, enclosed is a copy of the first Post Implementation Review (PIR) for the 
Alamogordo, New Mexico Customer Service Mail Processing Center (CSMPC) Area Mail 
Processing (AMP). 

In accordance with the Non-Disclosure Agreement dated February 11, 2013, the Postal 
Service is providing both redacted and unredacted copies of the PIR. 

If you have any questions, please contact Rickey Dean at extension 7 412. 

Sincerely, 

/A?!;. I 
Patrick M. Devine 
Manager 
Contract Administration (APWU) 

Enclosures 

(CA2014-69) 



Type of Distribution Consolidated: Orig & Dest 

Facility Name & Type: Alamogordo CSMPC 

Street Address: 920 E 12th St 

City: Alamogordo 

State: NM 
50 Facility ZIP Code: 88310 

District: Arizona 
Area: Western 

Finance Number: 340105 

Current 30 ZIP Code(s): 883 

Miles to Gaining Facility: 88 

EXFC office: Yes 

Postmaster: Shirley Flores (A) 

Senior Plant Manager: Clyde Jones 

District Manager: John DiPeri 

Facility Name & Type: El Paso P&DC 

Street Address: 8401 Boeing Dr 

City: El Paso 

State: TX 
50 Facility ZIP Code: 79910 

District: Rio Grande 

Area: Southern 

Finance Number: 482847 

Current 30 ZIP Code(s): 798, 799, 880, 885 

EXFC office: Yes 

Plant Manager: Ronald Ralph 

Senior Plant Manager: Dennis W. Stasa 

District Manager: Kim E. Quayle 

Approval Date: February 23, 2012 

Implementation Date: Apr-01-2013 

PIR Type: 1st PIR 

REDACTED 

Date Range of Data: Apr-01-2013: Sep-30-2013 

Processing Days per Year: 310 

Bargaining Unit Hours per Year: 1,745 

EAS Hours per Year: 1,822 
Date of DAR Factors/Cost of Borrowing! 

New Facility Start-up Costs Update June 16, 2011 

Date & Time this workbook was last saved: I 12-23-2013 12:56 

Area Vice President: Drew Aliperto/Jo Ann Feindt 

Vice President, Network Operations: David E. Williams 

Area AMP Coordinator: Steve Murray/Steve Bereheiko 

NAI Contact: Jug S. Bedi/Barbara Brewington 

PIR Data Entry Page 
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Executive Summary 
Last Saved December 23, 2013 Date Range of Data 

Losing Facility Name and Type: 
Street Address: 

City: 

State: 

Current SCF ZIP Code(s): 

Type of Distribution Consolidated: 

Gaining Facility Name and Type: 
Street Address: 

City: 

State: 

Savings/Costs 

Function 1 Workhour Savings 

Non-Processing Craft Workhour Savings 
(less Maint!Trans) 

PCES/EAS Workhour Savings 

Transportation Savings 

Maintenance Savings 

Space Savings 

Total Annual Savings 

Total One-Time Costs 

Total First Year Savings 

Staffing 
Craft Position Loss 

PCES/EAS Position Loss 

Service 

FCM Service Performance (EXFC & PFCM 0/N) 

FCM Service Performance (EXFC & PFCM 2 Day) 

FCM Service Performance (EXFC & PFCM 3 Day) 

Customer Experience Measurement 
Overall Satisfaction Residential at PFC level 

Customer Experience Measurement 
Overall Satisfaction Small Business at PFC level 

3 

1st PIR vs Pre AMP 1st PIR vs Approved 

($7,037) 04,091 

Losing Current Qtr Gaining Current Qtr 

96.04% 97.04% 

96.62% 12% 

96.23% 90.93% 

87.72% 

% 

PIR Type: 1st PIR 
Apr-01-2013 - Sep-30-2013 

from Workhour Costs Combined 

from Other C urr vs Prop 

from Other Curr vs Prop 

from Transportation HCR 
and Transportation PVS 

from Maintenance 

from Space Evaluation and Other Costs 

from Space Evaluation and Other Costs 

from Staffing-Craft 

from Service Performance & C SM 

from Service Performance & CSM 

from Service Performance & CSM 

from Service Performance & CSM 

from Service Performance & CSM 

PIR Executive Summary 



Calculation References 
Combined Losing and Gaining Facility Data: 
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Function 1 Workhour Costs 

Non-Processing Craft Workhour Costs 
(less Maintenance & Transportation) 

PCESIEAS Workhour Costs 

Transportation Costs 

Maintenance Costs 

Space Savings 

Total Annual Cost 

Total One-Time Costs 

Total First Year Costs 

Staffing 

Craft Position Total On-Rolls 

PCESIEAS Position Total On-Rolls 

Function 1 Workhour Savings 

Non-Processing Craft Workhour Savings 
(less Maint!Trans) 

PCESIEAS Workhour Savings 

Transportation Savings 

Maintenance Savings 

Space Savings 

Total Annual Savings 

Total One-Time Costs 

Total First Year Savings 

Staffing 
Craft Position Loss 

PCESIEAS Position Loss 

PreAMP 

$11,862,154 

$3,634,968 
$2,325,332 
$1,570,596 
$6,002,187 

$0 

$25,395,235 

274 

18 

1st PIR vs Pre-AMP 

$518,003 
$12,276 

$445,874 
$607,575 
($75,033) 

$0 
$1,508,694 

($7,037) 

$1,501,657 

7 

(1) 

Proposed 

$11 ,419, 084 

$3,634,968 
$2,325,332 
$1 '108,840 
$6,381,614 

$0 
$24,869,838 

$111,128 

$24,980,966 

276 

24 

1st PIR vs Proposed 
(Approved) AMP 

$74,933 
$12,276 

$445,874 
$145,820 
$304,395 

$0 

$983,297 

$104,091 

$1,087,388 

9 

5 

1st PIR 

$11,344,151 

$3,622,692 
$1,879,458 

$963,020 
$6,077,220 

$0 
$23,886,541 

$7,037 

$23,893,578 

267 

19 

Approved AMP 

$443,070 
$0 

$0 
$461,755 

($379,428) 
$0 

$525,398 

($111,128) 

$414,270 

(2) 

(6) 

PIR Executive Summary 



Summary Narrative 
Last Saved: December 23, 2013 

Losing Facility Name and Type: Alamogordo CSMPC 
Current SCF ZIP Code(s): 883 

Type of Distribution Consolidated: Orig & Dest 

Gaining Facility Name and Type: El Paso P&DC 
Current SCF ZIP Code(s : 798, 799, 880, 885 

5 

Background: This is the first Post Implementation Review (PIR) of the consolidation of Originating and 
Destinating mail volumes from the Alamogordo CSMPC (SCF 883) into the El Paso P&DC (SCF 798, 799, 
880, 885). The AMP study called for the consolidation of Originating and Destinating mail volumes for SCF 
883. All consolidations went as planned except for sortation of outside parcels in the morning and 
consolidation of registers from AOs and sortation and distribution of Express mail for AOs. As planned 
Function 2, 3A, 39, and 8 will remain at Alamogordo. The El Paso P&DC is approximately 90 miles from 
the Alamogordo CSMPC. 

Financial Summary: 

The data period for this PIR is April 1, 2013- September 30, 2013. This 6-month period was annualized to 
represent a full year for the first PIR. Financial savings for the consolidation from the Alamogordo CSMPC 
into the El Paso P&DC are: 

PIR vs. Pre-AMP 

Total Annual Savings: 
Total One-Time Costs: 
Total First Year Savings: 

Combined Losing and Gaining Facility Data: 

Function 1 Workhour Costs 

Non-Processing Craft Workhour Costs 
(less Maintenance & Transportation) 

PCES/EAS Workhour Costs 

Transportation Costs 

Maintenance Costs 

Space Savings 

Total Annual Cost 

Total One-Time Costs 

Total First Year Costs 

$1,508,694 
($7,037) 

$1,501,657 

PreAMP 

$11,862,154 

$3,634,968 
$2,325,332 
$1,570,596 
$6,002,187 

$0 

$25,395,235 

PIR vs. Approved 

$983,297 
$104,091 

$1,087,388 

Proposed 

$11,419,084 

$3,634,968 
$2,325,332 
$1,108,840 
$6,381,614 

$0 
$24,869,838 

$111,128 

$24,980,966 

1st PIR 

$11,344,151 

$3,622,692 
$1,879,458 

$963,020 
$6,077,220 

$0 
$23,886,541 

$7,037 

$23,893,578 

Alamogordo serves as hub to cross dock both Originating and Destinating mail volumes between the 
customer service offices and the El Paso P&DC. There was no change in the finance number for hub 
operations- they remained in finance number 340105. The dock operations remained in LDC 43 & LDC 48. 
The employees in hub operations remained with their associated craft staffing category. 

Customer & Service Impacts: 

On 12/15/2012, Alamogordo NM (SCF 883) underwent an intra-SCF service standard change. On January 
1, 2013, Alamogordo NM was added to ADC El Paso TX 798. Therefore, no service standard changes were 
made for SCF 883. It remains overnight to the 883 SCF. 

The BMEU, Box Section, and Retail Unit located at the Alamogordo CSMPC were not affected by the AMP. 
A local postmark continues to be available at retail service locations. 

PIR Summary Narrative 
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Transportation: 

The Alamogordo CSMPC is 1 hr 45 minutes travel time from the El Paso P&DC. Several contracts were 
moved from Albuquerque, the former ADC and processing facility for Alamogordo, to El Paso P&DC. 

HCR 87013 from ABQ has changed to gaining facility 798L 1 
HCR 883A8 that was run out of Alamogordo was added to 798L 1 out of El Paso to service 
Orogrande NM. 
HCR 88013 was moved to El Paso from Albuquerque it's a van that handles Overnight Express 
between Roswell Alamogordo El Paso. 

Additional changes to HCR routes, other than those Proposed in the AMP, were identified during Post
implementation transportation reviews by the El Paso P&DC staff. Impacts to both the Losing site and/or 
gaining site transportation include: 

HCR 798L 1 was modified to add a van for transportation to Orogrande NM 
HCR 883A8 eliminated out of Alamogordo originally was to service Orogrande NM 
HCR 87011 from Albuquerque had 3 daily trips to El Paso and since have been reduces to 2 daily 
trips. SCF 883 was serviced by Denver NDC has moved to Dallas NDC. 

The PIR costs identified in this document for HCR 87013 are the difference in contract mileage and costs 
from the Pre-AMP base period compared to the Final PIR. The Annual Cost/Mile is the true cost/mile 
using the Pre-AMP base period compared to the Final PIR. 

Staffing Impacts: 

F4 craft employees at Alamogordo CSMPC were reduced by 4, AMP package projected reduction of 7. 
AMP package did not include 2 custodians that remain at Alamogordo -this was an oversight since 
facility remains and has F2 and F4 operations. There has also been a reduction in "Other" 
carrier/PTF/supplemental work force of 2 employees. Bottom line Alamogordo CSMPC has reduced 7 
positions instead of the 8 proposed in AMP package. 

El Paso P&DC remained at Pre AMP complement. El Paso absorbed the 10 positions that were 
approved to provide finer depth of sort on parcels that were worked at Alamogordo to 5-digit and to 
provide ADC processing to include DPS and Carrier Route sortation that was performed at Albuquerque 
P&DC Pre AMP. The AMP package did not include impact on Albuquerque who was the ADC and 
processing facility for Alamogordo, the savings at Albuquerque were not tracked and are not included in 
this PIR. 

Although no EAS savings was expected in the AMP the PIR shows savings of $445,874. There are 
currently two EAS vacancies at Alamogordo CSMPC and the Postmaster level has been reduced. 

, cran = career+ Non~career 

PIR Summary Narrative 
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' Craft = Career + Non-career 

Maintenance Impacts: 

There was no equipment relocation for this AMP. Racks and manual cases were moved using regular 
scheduled transportation with no additional cost associated. 

The AMP package did not include 2 custodians that should have remained at Alamogordo because 
Alamogordo continues to function as a hub and also has other retail and customer service operations. 
Although there was an increase in costs in maintenance in El Paso, it is less than the proposed costs. The 
overall increase in Maintenance cost was not associated to AMP implementation. 

Space and One-Time Costs: 

AMP package included facility costs to enclose dock at Alamogordo CSMPC and project was not 
implemented nor it is expected to be. The projected employee relocation costs were not used since 
excessed employees were placed into approved positions. 

One-time costs of $7,037 were spent for a study to identify the specific scope and duration of work to be 
performed by plant maintenance and a general contractor due to the impact of the AMP at El Paso P&DC. 

PI R Summary Narrative 



Service Performance and Customer Satisfaction Measurement 
Last Saved: December 23, 2013 

PIR Type: 1st PIR 
Implementation Date: 04/01/13 

Losing Facility: Alamogordo CSMPC 
District: Arizona 

----~----------------------------

Gaining Facility: ..,E,...,.I_P..,a_so_P.,...&_D_C __________ _ 
District: Rio Grande 

8 

(15) Notes: _____________________ _ 

'''"011n~Q'Salisfaction Measurement (CSM) became Customer Experience Measurement 
Data reflects most recently completed quarter available in CEM. 

PIR Service Performance and Customer Satisfaction Measurement 



Workhour Costs -Combined Facilities 

[ Combined Facilities I last Saved: December 23, 2013 

PIR Type•: --;;'~'"~-";~c;,~~,R~co~l~urr-rr-.,-,,-.nnuaiii.idtoc Fli>t PIR 

Type of Distribution Consolidated: Orig & Dest Date Range of Data: Apr-01-2013 to Sep-30~~-' ---

PJR Workhour Cos1s- Combined FaciJ!ties 



P!R Workhour Costs- Combined Facilities 



(27) NOTES: ---------

-,.v-~1412008 

11 

PlR Work hour Costs~ Combined Facilities 



Losing Facility: Alamogordo CSMPC 

Type of Distribution Consolidated: Orig & Dest 

Workhour Costs -Losing Facility 
Last Saved December 23, 2013 

PIR Type": ~~-~-~,~~"',.,,,.., ~ , :~:;:_-:::.-.:::rc::~ 

Date Range of Data: Apr-01-2013 to -~!p--30--2013 

PlR Workhour Costs·· Losing 



13 
P\ R Workhour Costs - losing 



Gaining Facility: El Paso P&D:::C"--------------------

Type of Distribution Consolidated: Orig & Dest 

Workhour Costs -Gaining Facility 
Last Saved: December 23, 2013 

PIR Type•: 

Date Range of Data: __ A~1~~ to Sep..J0-2013 

P!R Workhour Costs- Gaining 



P\R Work.hour Costs - Gaining 



PIR Workhour Costs Gaining 



(27)NOTES: ___________________________________________________________________________________________________________________________________________________________________________________ _ 

17 
PIR Workhour Costs + Ga!ning 



[ Other Workhour Move Analysis I 

PIR Other Workhour Costs 



19 

PIR Other Wori<hour Costs 



PIR Other Wori<hour Costs 
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PI R Other WorJ<hour Costs 
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PIR Other Worl\hour Costs 



"Other Craft" Ops(!ess Ops going to 'Trans-

Transportation Ops (going to Trans· 

Maintenance Opsjg()ing to Mainte 

23 

PIR Other Workhour Costs 



Staffing - Craft 
Last Saved: December 23, 2013 

PIR Type: 1st PIR Data Extraction Date: 09/24/13 

Finance #: 340105 

Craft Positions 

Gaining Facility: El Paso P&DC Finance#: 482847 

Craft Positions 

,..,·---·---·-·..-;:--·-... -~-----·,.. I (23) I (24) I 

! 1st PIR vs Pre AMP ! 1st PIR vs Proposed ! 
Total Craft Position Loss:L·-·-·~·-·-·J,_,_,_:_,_,_J 

(Above numbers are carried forward to the Executive Summary) 

24 PIR Staffing -Craft 
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Staffing - PCES/EAS 

Losing Facility: Alamogordo CSMPC 
Data Extraction Date: 9/24/2013 

PCES/EAS Positions 

Lin 
1 POSTMASTER 

(1) 

Position Title 

2 SUPV CUSTOMER SERVICES 
3 POSTMASTER 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 

25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
48 
49 
50 
51 
52 
53 
54 
55 
56 
57 
58 
59 
60 

Totals 

Authorized Staffing 

Last Saved: December 23, 2013 

PIR Type: 1st PIR 

Finance# ..:3..:40:..;1..:0.:.5 ____ _ 

Change 
Analysis 

Positions 

Percent 

On-Rolls 

(6) (7) 

1stPIR 

0 
2 1 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

(16) 

1st PIR vs 1st PIR vs 
Pre AMP Proposed 

(1) (2 

-50,0% -66,7% 

PIR Staffing - PCES/EAS 
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Gaining Facility:..::E:.:.I..:.P..::a.::.so::...;_P..::&::D:..::C::_ ____________ _ Finance# ...:4.:.82::;8:..::4:.:..7 ____ _ 
Data Extraction Date: 9/24/2013 

PCES/EAS Positions 

(19) 

Lin Position Title 
1 MGR PROCESSING/DISTRIBUTION 
2 MGR MAINTENANCE 
3 MGR IN-PLANT SUPPORT 
4 MGR DISTRIBUTION OPERATIONS 

L ENGINEER (FI 

24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 

38 
39 
40 
41 
42 
43 

44 
45 
46 

47 
48 

49 
50 
51 
52 
53 
54 
55 
56 
57 
58 
59 
60 

Totals 

EAS-12 

Authorized 
Staffing ---t,.,...,.,..,..,.-

Change 
Analysis 

Positions 

Percent 

r~-~-~-~-~-~-~-~-~...,~-~-~-~-~-~-~-"-'-*-*-*-'-'-'' I Total PCES/EAS1 
<
37

) 
1 

<
38

) 
1 

I Position Lossl -1 I 5 I 
~~-,-~-~-~-~-'-*-*~'-*-*_*_*_*_*_j_,_,_,_,_,_,_~ 

(Above numbers are carried forward to the Executive Summary) 

On-Rolls 

0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

1st PIR vs 1st PIR vs 
PreAMP Proposed 

2 (3) 
12.5% -14.3% 

PIR Staffing - PCES/EAS 



Transportation - PVS 
Last Saved: December 23, 2013 

Losing Facility: Alamogordo CSMPC 

Finance Number: -=3:...:4.::.0..:...1 0::..:5=---------

(1) (2) 

PreAMP Proposed 
.... 

PVS Owned Equipment ·····. 
· ...... ···•·· 

Seven Ton Trucks I . 0 0 
Eleven Ton Trucks .... (} 0 
Single Axle Tractors I .. · .·. . •.. ···• () 0 
Tandem Axle Tractors .. ·.· .. · 0 0 
Spotters .......... ········o 0 

PVS Transportation .. : ... 
Number of Schedules .• q 0 
Total Annual Mileage I. .. 0 0 

Total Mileage Costs .··. $0 $0 

/ ···.·••··•····•······ PVS Leases · ... · ....... •· 
Total Vehicles Leased 

···•··•·•·.·· .. > Q 0 

Total Lease Costs $0 $0 
.· ......•.. 

./ . 
PVS Workhour Costs . ·· .. 

.·· ... ······· LDC 31 (617, 679, 764) · .. •. $0 $0 
LDC 34 (765, 766) : .$o $0 

Total Workhour Costs .... · $0 $0 
.... · 

(3) (4) (5) 
Variance 1st Variance 1st 

1st PIR PIR vs Pre PIRvs 
AMP Proposed 

0 
0 

0 

0 

0 

0 

0 

$0 $0 $0 

0 

$0 $0 $0 

$0 

$0 

$0 $0 $0 

-
(11) Total 1st PIR vs Pre AMP Transportation-PVS Savings: $57 

(This number added to the Executive Summary 

I 
I 

PIR Type: 1st PIR ____ __..:,_::____..:,_ ___ _ 
Date Range of Data: Apr-01-2013 --to-- Sep-30-2013 

Gaining Facility: -=:E:::::I.;;:P.;:.a-:::so::-:-P.::.&:=D..::C;__ ________________ _ 
Finance Number: 482847 

~~~-------

.}/($) .•..•..•••.••.•••• (7) (8) (9) (10) tl 
Variance 1st Variance 1st, 

••••··ere;A~r ••••. Proposed PIR PIR vs Pre PIRvs I 
AMP Prooosed 

PVS Owned Equipment 
. } .. <·············•······.··. I 

Seven Ton Trucks 
••••· ·0 

.......... · 0 0 

Eleven Ton Trucks · c'O l' > 0 0 

Single Axle Tractors .· . . io•••<·• 0 0 

Tandem Axle Tractors .. ,. 'o ······•·.·. > 0 0 

Spotters ••··... f). .... ' 0 0 

PVS Transportation 
·····•········· ......... •2!•· 

Number of Schedules '?.•0 0 0 

Total Annual Mileage 
' •·. ···•· (! 

0 0 

Total Mileage Costs . .•. · •.',iQ $0 $0 $0 $0 

. · .. · ..... ··· .. 
PVS Leases t•.: .•......• 

Total Vehicles Leased .····' . ,o 0 0 

Total Lease Costs 
• ···"·· .jl>t,l 

$0 $0 $0 $0 

I • • ··.·.· . • 

PVS Workhour Costs . ···•· •·. .•..• • ~< ,/ 
LDC 31 (617, 679, 764) • ·········; .·$283.; $283 $339 $57 $57 

LDC 34 (765, 766) .· .... $0 $0 $0 

Total Workhour Costs ··. ··· .. · $483; $283 $339 $57 $57 

. ····•••·•x·•· ... 

(12) Total 1st PIR vs Proposed Transportation-PVS Savings: $57 
(This number added to the Executive Summary) 

(13) Notes: _______________________________________________ _ 

27 
PIR Transportation- PVS 



(1) 

Losing Facility: Alamogordo CSMPC 

Type of Distribution Consolidated: Orig & Dest 

Data of HCR Data File: 09/01/13 

(3) 

Route# 

(4) 

1st PIR 
Annual 

28 

Transportation- HCR 
Last Saved: December 23, 2013 

(7) 

1st PIR Annual 
Cost 

PIR Type: 1st PIR 

CT for Outbound Dock: 

(9) 

1st PIR 

PIR Transportation HCR- Losing 



Change Analysis 
1st PIR vs Pre AMP I 1st PIR vs Proposed 

Notes: 

29 
PIR Transportation HCR - Losing 



Transportation - HCR 
Last Saved: December 23, 2013 

Gaining Facility: .:E:..:..I..:...P.:.:a.::..so::.....:...P.::..&.=D_:c ____________________ _ 

Type of Distribution Consolidated: Orig & Dest 

(1) 

Route# 

Date of HCR Data File: 

(3) (4) 

1st PIR 

CET for Inbound Dock: 

CET for Cancellations: 

(6) (7) 

Proposed I 1st PIR Annual 
Annual Cost Cost 

PIR Type: 1st PIR 

CETforOGP: 

CT for Outbound Dock: 

(9) 

------

(10) 

1st PIR Annual 
Cost/Mile 

PIR Transportation HCR- Gaining 



Notes: 
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Summary HCR Losing & Gaining 

(12) (11) ~~:~c.~ I (14) 

1st PIR vs Proposed 
Change Analysis 

1st PIR vs Pre AMP I 1st PIR vs Proposed 

Losing 

Gaining 

(13) Total 1st PIR vs Pre AMP Transportation-HeR Savings: 
(from losing and gaining facilities) 

(14) Total 1st PIR vs Proposed Transportation-HeR Savings: 
(from losing and gaining facilities) 

Total Transportation 

HCR 

PVS 

(15) Total 1st PIR vs Pre AMP Transportation (PVS & HeR): 

(15) 

1st PIR vs Pre 
AMP 

(This number carried forward to the Executive Summary) 

(16) Total 1st PIR vs Proposed Transportation (PVS & HeR): 
(This number carried forward to the Executive Summary) 

(16) 

1st PIR vs Proposed 

PIR Transportation HCR- Gaining 



MPE Inventory 
Last Saved: December 23, 2013 

Data Extraction Date: 1 0/1 0/13 PIR Type: 1st PIR Date Range of Data: Apr-01-2013 --to-- Sep-30-2013 

Losing Facility: Alamogordo CSMPC Gaining Facility: ..:E;:.;.l.;..P...;;a...;;so,;;,_;_P..::&:.;;D;..;C:..._ __________ _ 

I (1) ... (2) (3) ' 

.. : Proposed 1st PIR 
Equipment ..... 

(5) (6) 
I 

(7) (8) (9) 
Proposed 1st PIR 

Variance in 
Relocation Relocation 

Costs 
Costs Costs 

Equipment Proposed I 1st PIR 

AFCS •.• 0 i} ... 0 0 AFCS I 2 2 $0 $0 

AFCS200 ... t) 0 0 AFCS 200 0 0 $0 $0 

AFSM-ALL ....•. ·o .·. ··• 0 0 AFSM-ALL 2 2 $0 $0 

APPS 

.. 0 .···••·•··•·••••· 

0 0 APPS 0 0 $0 $0 

ClOSS •.•·· 0'; 0 0 ClOSS 1 1 $0 $0 

CSBCS ...... 0 ·.··· 0 0 CSBCS 0 0 $0 $0 

DBCS .... 0 0 0 DBCS 10 10 $0 $0 

DBCS-OSS 

·••···•·• 0 

·. ; 0 0 DBCS-OSS 0 0 --:j)U il>O 

DIOSS .•.•.•..... 0 
·• 0 0 DIOSS 2 2 $16,128 $0 

FSS •·· .. o. > ..... 0 0 FSS 0 0 $0 $0 

SBPSIAPBS .. Q . ··. 0 0 SBPSIAPBS $0 $0 

UFSM ..•.. 0 

····. 
0 0 UFSM 0 0 $0 $0 

FC I MICRO MARK ·•··.·•··• .. · ()>/ .. ::.···· 0 0 FC I MICRO MARK 0 0 $0 $0 

ROBOT GANTRY ·.· 0 ... 0 0 ROBOT GANTRY 0 0 $0 $0 

HSTSI HSUS ,.··o ..... ··· 0 0 HSTS I HSUS 0 0 $0 $0 

LCTSILCUS .< 0 < ••• 0 0 LCTS I LCUS 1 1 $0 $0 

LIPS ·. />0 r•···.•·· 0 0 LIPS 0 l 0 I 0 $0 $0 

MLOCR-ISS ': 0 0 0 MLOCR-ISS 0 0 0 $0 $0 

MPBCS-OSS . ····•••·.::··.··•·•.o .... 0 0 MPBCS-OSS 0 I 0 I $0 $0 

TABBER 
••••••••••• 

0 ..... 0 0 $0 $0 -I 0 0 TABBER I 
POWERED ··... b ........... · 

INDUSTRIAL 
c:· / · ... 

0 0 
VEHICLE 

so I so I 
I POWERED 

INDUSTRIAL I 0 I 0 I . 
VEHICLE 

LCREM 

.... · ..... .a·•···················.• 

0 0 

····•· ···. . ........... 
I LCREM l .. )~~~~ ... 't· · .. ·· .•... , 1 I 1 I 1-----t---+---l 

.. . . / . 

• • I I J; 

··• n • •.f ••...•..•• o:;di· ... . .·• ...... 
. ... ·:.·. < 0 .... Totals $16,128 

(10) Notes: 
;,.. ...,;~ 

AMP incorrectly reported equipment set in El Paso. Equipment relocation costs proposed are not required. 
Carried to 

Space Evaluation and 
Other Costs 

32 PIR MPE Inventory 



LDC 36 

LDC 37 

LDC38 

LDC 39 

Maintenance 
Last Saved: December 23, 2013 

PIR Type*:,.:,:,~P_:I_:R _____ _ 

Date Range of Data: Apr-01-2013 : Sep-30-2013 

Losing Facility: Alamogordo CSMPC Gaining Facility: El Paso P&DC 

Workhour Activity 

$ 

Parts and Supplies 

Grand Total 

(2) 

Proposed 

~ 

0 $ 

= 
0 $ 

0 $ 

0 $ 

0 $ 

0 $ 

82,726 $ 

(3) > (4) 
" Variance 1st 

1st PIR L PIR to Pre 
Costs AMP 

0 $ () $ 

0 $ 0 $ 

$ 

() $ 

0 $ !) $ 

86,767 $ $ 

74,392 

() $ 

$ 

(5) 
Variance 1st 

PIRto 
Proposed 

0 

{) 

86,767 

0 

0 

36,767 

0 

78,433 

(11) 1st PIR vs Pre AMP- Maintenance Savings: 

(12) 1st PIR vs Proposed- Maintenance Savings: 

I LDC 36 

I LDC 37 

I LDC 38 

Workhour Activity 

$ 

Parts and Supplies 

Maintenance Stockroom $ 

and Suoolies 

Grand Total $ 

$75,033 

(13) Notes: Alamogordo NM CSMPC remained therefore proposed custodia! cost should remain in package, since there was no impact on size of fiacility/custodia! work 

EL Paso P&DC any increase in f'l"j(ii!ltenance cost not associated with AMP, AMP did not impact Maintenance cost for EL Paso. 
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(7) 

Proposed 
Costs 

$ 2,091,342 $ 

$ 1,209,963 $ 

$ 1,106,322 $ 

$ 300,755 $ 

$ 45,365 $ 

--
$ 4,753,747 $ 

1,039,317 $ 

-.---
505,824 $ 

6,298,888 $ 

---

(8) '·:·: (9) 
Variance 1st 

1st PIR ,: PIR to Pre 
Costs AMP 

2,141,825 $ 50,483 $ 

1,243,750 $ 33,78B $ 

1,023,669 

292,838 $ 

99,813 $ 54,448 $ 

4,801,895 $ 48,147 $ 

1,114,166 $ 75,164 $ 

0 

5,916,061 

(These numbers carried forward to the Executive Summary) 

(These numbers carried forward to the Executive Summary) 

*Data in PIR columns is annualized for First P!R 

(10) 
Variance 1st 

PIR to Pre 
Proposed 

50,483 

33,786 

54,448 

48,147 

74,849 

rev148J2:00$ 

PIR Maintenance 



(1) 

Distribution Changes 
Last Saved: December 23, 2013 

Losing Facility : Alamogordo CSMPC PIR Type: 1st PIR 

Type of Distribution Consolidated: Orig & Dest Date Range of Data: Apr-01-2013 to-- Sep-30-2013 

' 

Place a "X" next to the DMM labeling list(s) revised 
as result of the approved AMP. 

DMM l001 X DMM l011 

X DMM l002 X DMM l201 

DMM l003 X DMM l601 

X DMM l004 X DMM l602 

X DMM l005 DMM l603 

DMM l006 DMM l604 

DMM l007 X DMM l605 

DMM L008 X DMM l606 

X DMM l009 DMM l607 

DMM l010 X DMM l801 

Identify the date of the Postal Bulletin that contained DMM labeling list revisions. 

<2) Dec 13, 2012, PB 22352 

Was the Service Standard Directory updated for the approved AMP? 

<3) Yes 

(4) Drop Shipments for Destination Entry Discounts 

FAST Appointment Summary Report 
NASS 

Facility Name 
Total No-Show Late Arrival 0 en 

Month Losing I Gaining Facility Code Schd Count % Count % Count % Count 

Aug '13 Losing Facility 883 Alamogordo N/A 

Sept '13 Losing Facility 883 Alamogordo N/A 

Aug '13 Gaining Facility 798 EIPaso 353 97 27.48% 79 22.38% 0 0.00% 256 

Sept '13 Gaining Facility 798 EIPaso 337 91 27.00% 91 27.00% 0 0.00% 246 
-

(5) Notes: Alamogordo dropped at El Paso 

Closed 
% 

72.52% 

73.00% 

Unschd 
Count 

6 

4 
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Losing Facility: Alamogordo CSMPC 
5-Digit ZIP Code: 8831 0 

Data Extraction Date: -'o'-"s-"=/3,:.,0:.,./1'"'3 _____ _ 

Customer Service Issues 
Last Saved: December 23, 2013 

PIR 
Mon.-Fri. Sat. 

14 66 

90 20 

0 0 

I 86 

2. How many collection boxes are currently designated for "local delivery"? 

3. How many "local delivery" boxes were removed as a result of AMP? I o I 
4. Delivery Performance Report 

1st PIR 
Percent 

%Carriers returning before 5 p.m. I <;1:3. 2!1'!2. \j (10;1% I 03 2013 61 6% 

04 2013 61.1% 

01 2014 

02 2014 

PIR 
Sat. 

5. Retail Unit Inside Losing Facility (Window Service Times) 6. Business (Bulk) Mail Acceptance Hours 

Monda 

Tuesda 

Wednesday 

Thursda 

Frida· 

Saturda 

Proposed 
Start End 

8:30 17:00 

8:30 17:00 

8:30 17:00 

8:30 17:00 

8:30 17:00 

9:00 12:00 

1st PIR 
Start End 

8:30 1700 

8:30 17:00 

8:30 1700 

8:30 17:00 

830 17:00 

9:00 12:00 

7. Can customers obtain a local postmark in accordance with applicable policies in the Postal Operations Manual? 

8. Notes: 

Gaining Facility: .:E:::.I_:_::::::.:::._:_::=-:::___ _____________ _ 

9. What postmark is printed on collection mail? 
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- • • ·- Proposed 
Start End 

9:00 12:00 

9:00 12:00 

9;00 12:00 

9:00 12:00 

9:00 12:00 

Closed 

Yes 

PIR R 

Mon.-Fri. Sat. ~Fri. Sat. 

0 0 0 

End 

1200 

12:00 

12:00 

12:00 

1200 

Closed 

PIR Customer Service Issues 



Space Evaluation and Other Costs 
Last Saved December 23, 2013 

Losing Facility: Alamogordo CSMPC Date: __ __;1..::.0/c.=2..:c9/-'-1.::..3 __ _ 

1. Affected Facility 

2. One-Time Costs 

Enter any one-time costs: _ _::$;;:,47"'-,0:::00;:::.. __ $7,037 r$39 963! 
(These numbers shown below under One-Time Costs section.) 

3. Savings lnfonmation 

Space Savings ($): __ ..;$;;.;o __ _ $0 $0 
(These numbers carried forward to the Executive Summary) 

4. Did you utilize the acquired space as planned? Explain. 

Yes. Alamogordo used as hub and also contains customer service & retail operations. 

5. Notes: Dock at Alamogordo was not enclosed as planned. 

Dock was to be enclosed to allow for dropping off mail on the weekend before personnel was available at office. Personnel have made available. 

One-time cost of $7,037 for a study to be done to determine potential projects at El Paso due to AMP. 

Employee Relocation Costs 

Mail Processing Equipment Relocation Costs 
(from MPE Inventory) 

Facility Costs 
(from above) 

Total One-Time Costs 
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Losing Facility: Alamogordo CSMPC 

Pre-AMP: FY 2011 

$16,128 ($16, 128) 

$47,000 ($39,963) 

$111,128 $7,037 ($104,091) 
PtR costs carried forward to Executive Summary) 

Gaining Facility: .;;E:.;.I.:..P.;;;;a.;;.so"-'-P~&"-D-"'C _______ _ 

Range of Report PIR: FY 2013 

(6) 

Product 

PIR Space Evaluation and Other Costs 


