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July 24, 2014 T
Mr. Mark Dimondstein Certified Mail Tracking Number:
President 7013 3020 0002 3616 6639
American Postal Workers
Union, AFL-CIO

1300 L Street, NW
Washington, DC 20005-4128

Dear Mark:

As information, enclosed is a copy of the second and final Post Implementation Review (PIR)
for Alamogordo, New Mexico Customer Service Mail Processing Center (CSMPC) Area Mail
Processing (AMP).

In accordance with the Non-Disclosure Agreement dated February 11, 2013, the Postal
Service is providing both redacted and unredacted copies of the PIR.

If you have any questions, please contact Rickey Dean at extension 7412,

Sincerely,

/’ ’
A

Patrick M. Devine
Manager
Contract Administration (APWU)

Enclosures

475 L'ENFANT PLaza SW
WasHNGTON DG 20260-4101 (CA2014-571)

WWW, USPS,COM



----~ PIR Data Entry Page -----

Street Address:

City:

State:

5D Facility ZIP Code:
District:

Area:

Finance Number:

Current 3D ZIP Code(s):
Miles to Gaining Facility:
EXFC office:
Postmaster:

Senior Plant Manager:
District Manager:

Type of Distribution Consolidated:
Facility Name & Type:

Orig & Dest
Alamegordo CSMPC
920 E 12th St
Alamogordo

NM

88310

Arizona

Western

340105

883

88

Yes

Shirley Flores

Clyde Jones

John DiPeri

Facility Name & Type:
Street Address:

City:

State:

5D Facility ZIP Code:
District:

Area:

Finance Number:
Current 3D ZIP Code(s):
EXFC office:

Plant Manager:
Senior Plant Manager:
District Manager:

E| Paso P&DC
8401 Boeing Dr
El Paso

TX

79910

Rio Grande
Southern
482847

798, 799, 880, 885
Yes

Ronald Ralph
Dennis W. Stasa
Kim E. Quayle

Approval Date:
Implementation Date:
PIR Type:

Date Range of Data:

Processing Days per Year:
Bargaining Unit Hours per Year:
EAS Hours per Year:
Date of DAR Factors/Cost of Borrowing/

New Facliity Start-up Costs Update

Date & Time this workbook was last saved:

February 18, 2012
Apr-01-2013
Final PIR
Apr-01-2013 : Mar-31-2014
310
1,745
1,822

June 16, 2011

07-07-2014 15:27

Area Vice President:

Vice President, Network Operations:

Area AMP Coordinator:
NAI Contact:

Drew Aliperto/Jo Ann Feindt
David E. Williams

Steve Murray/Steve Jackson
Jug S. Bedi/Barbara Brewington

PIR Data Entry Page
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Last Saved: July 7, 20%4

Losing Facility Name and Type:
Street Address:

City:

State:

Current SCF ZIP Code(s):

Type of Distribution Consolidated:

Gaining Facility Name and Type:
Street Address:

City:

State:

Current SCF ZIP Code(s):

Executive Summary

Alamogordo CSMPC

Date Range of Data:

PIR Type: Final PIR

Api-D1-2013 - Mar-31-2014

920 E 12th St

Alamogordo
NM
883

Orig & Dest
El Paso P&DC

8401 Boeing Dr

El Paso

TX

798, 799, 880, 885

Summary of Worksheets

Final PIR vs Pre AMP Final PIR vs Approved

Function 1 Workhour Savings ($486,879) ($929,949)
Non-Processing Craft \a('v}eo;':hh::irn:?r\:?ng:; $65,004 565,004
PCES/EAS Workhour Savings $324,640 $324,640
Transportation Savings $599,350 $1 37’594
Maintenance Savings {$196,974) $182,453
Space Savings $0 $0
Total Annual Savings $305,140 {$220,258)
Total One-Time Costs ($17,003) $94,125
Total First Year Savings $288.,137 (51 26,133)
Staffing
Craft Position Loss 19 21
PCES/EAS Position Loss (3) 3

FCM Service Performance (EXFC O/N)

FCM Service Performance (EXFC 2 Day)

FCM Service Performance (EXFC 3 Day)

Customer Experience Measurement
Overall Satisfaction Residential at PFC level

Customer Experience Measurement
Overall Satisfaction Small Business at PFC level

Losing Current Gtr

Gaining Current Qtr

90.10% 97.42%
99.06% 96.42%
89.55% 85.77%
87.72%
86.01%

from Workhour Costs - Combined

from Gther Currvs Prop

from Qther Curr vs Frop

from Transportation HCR
and Transportation PYS

from Maintenance

from Space Cvaluation and Other Costs

from Space Eveluation and Other Costs

from Staffing-Craft

from Sfafing-PCES/EAS

from Service Performance & CSM

from Service Performance & CSM

from Setvice Performance & CSM

from Service Performance & CSM

from Service Performance & CSM

PIR Executive Summary



Final PIR vs Proposed

Combined Losing and Gaining Facility Data: Pre AMP Proposed Final PIR
Function 1 Workhaur Costs $11,862,154 $11.419,084 $12,349,033
o e atmenancs & Traporgony $3,634,968 $3,634,968 $3,569,964
PCES/EAS Workhour Costs $2,325,332 $2,325,332 $2,000,692
Transportation Costs $1,670,596 $1,108,840 $971,246
Maintenance Costs $6,002,187 $6,381,614 $6,199,161
Space Savings $0 $0 $0
Total Annual Cost $25,395,235 $24,869,838 $25,090,096
Total One-Time Costs 30 $111,128 $17,003
Total First Year Costs $25,395,235 $24,980,966 $25,107,099
Staffing
Craft Position Total On-Rolls 274 276 255
PCES/EAS Position Total On-Rolls 18 24 24

Final PIR vs Pre-AMP (Approved) AMP Approved AMP
Function 1 Workhour Savings ($486,879) (5929,949) $443,070
Non-Procaessing Craft \':I‘::;hr::‘;nsl:'vgr?:) $65, 004 $6 5 ’004 $0
PCES/EAS Workhour Savings $324,640 $324.640 $0
Transportation Savings $599,350 $137,594 $461,755
Maintenance Savings (31 96,974) $1 82,453 ($379,428)
Space Savings $0 $0 50
Total Annual Savings $305,140 ($220,258) $525,398
Total One-Time Costs ($17,003) $94,125 ($111,128)
Total First Year Savings $288,137 {$126,133) $414,270
Staffing
Craft Position Loss 19 21 (2)
PCES/EAS Position Loss (3) 3 {6)

PIR Executive Summary



Summary Narrative
Last Saved: July 7, 2014
Losing Facility Name and Type: Alamogordo CSMPC
Current SCF ZIP Code(s): 883
Type of Distribution Consolidated: Orig & Dest

Gaining Facility Name and Type: EIl Paso P&DC

Current SCF ZIP Code(s): 798, 799, 880, 885

Background:
This is the final Post Implementation Review (PIR) of the consolidation of Originating and Destinating

mail volumes from the Alamogorde CSMPC (SCF 883) into the El Paso P&DC (SCF 798, 799, 880,
885). The AMP study called for the consolidation of Originating and Destinating mail volumes for SCF
883. All consalidations went as planned except for sortation of outside parcels in the morning and
consolidation of registers from AOs and sortation and distribution of Express mail for AQs. During the
timeframe of the AMP Study, all outgoing cancellations, and all outgoing and destinating automated
and mechanized processing for Alamogordo were performed at Albuguerque. As planned Function 2,
3A, 3B, and 8 will remain at Alamogordo. The El Paso P&DC is approximately 90 miles from the
Alamogordo CSMPC. Alamogordo serves as hub to cross dock both Originating and Destinating mail
volumes between the customer service offices and the El Paso P&DC. There was no change in the
finance number for hub operations - they remained in finance number 340105. The dock operations
remained in LDC 43 & LDC 48. The employees in hub operations remained with their associated craft
staffing category.

Financial Summary:
The data period for this PIR is April 1, 2013 — March 31, 2014. Financial savings for the consolidation

from the Alamogordo CSMPC into the E! Paso P&DC are:

Combined Losing and Galning Facility Data: Pre AMP Proposed Final PIR
Function 1 Workhour Gosts $11,862,154 $11,419,084 $12,349,033
R it $3,634,968 $3,634,968 $3,569,964
PCES/EAS Warkhour Costs $2,325,332 $2,325,332 $2,000,692
Transportation Costs $1,570,596 $1,108,840 $971,246
Maintenance Costs $6,002,187 $6,381,614 $6,199,161
Spaca Savings $0 $0 $0
Total Annual Cost $25,395,235 $24,869,838 $25,090,096
Total One-Time Costs $0 $111,128 $17.003
Totat First Year Costs $25,395,235 $24,980,966 $25,107,099
PIR vs. Pre-AMP PIR vs. Approved
Total Annual Savings: $305,140 {$220,258)
Total One-Time Costs: ($17,003) $94,125
Total First Year Savings: $288,137 ($126,133)

The total first year cost of $288,137 is below the proposed first year savings of $414,270 for the AMP.
There are several factors that impacted the savings for the gaining site El Paso P&DC:

— After the AMP Study for Alamogordo was completed, El Paso implemented the Las Cruces
AMP on October 8, 2011. The Las Cruces to El Paso Final PIR indicated that the Function 1
Workhour Costs for the El Paso P&DC to implement the Las Cruces AMP was $831,811
annually.

- El Paso assumed the following workloads for Alamogordo that were worked in Albuquergue
during the timeframe of the AMP Study:

PIR Summary Narrative



1. AADC and ADC processing $ 70,430 annually
2. AFSM carrier route processing $ 13,250 annually
3. DPS processing $160,650 annually
4. Outgoing priority and Destinating Priority $194,058 annually
5. All outgoing cancellations, letter, and flat processing $ 99,351 annually
6. 035 Flat Mail Prep for outgoing and destinating operations $ 27,546 annually
Total Workload shifted from Albuquerque to El Paso $565,285 annually

After accounting for the workhour costs, which total $1,397,096, the adjusted first year savings is
$1,685,233.

Customer & Service Impacts:

On January 1, 2013, Alamogordo NM was added to El Paso TX SCF, becoming overnight to 798, 799,
880, and 885 SCFs. Alamogordo assumed the two and three day service standards of the £l Paso
PADC.

The BMEU, Box Section, and Retail Unit located at the Alamogordo CSMPC were not affected by the
AMP. A local postmark continues to be available at retail service locations.

Transportation:

The Alamogordo CSMPC is 1 hr 45 minutes travel time from the £] Paso P&DC. Several contracts
were moved from Albuquerque, the former ADC and processing facility for Alamogordo, to £l Paso
P&DC.

— HCR 87013 from ABQ has changed to gaining facility 798L1

— HCR 883A8 that was run out of Alamogordo was added to 798L1 out of El Paso to service
Orogrande NM.

— HCR 88013 was moved to El Paso from Albuguerque it's a van that handles Overnight Express
between Roswell — Alamogordo - El Paso.

Additional changes to HCR routes, other than those Proposed in the AMP, were identified during Post-
implementation transportation reviews by the Ei Paso P&DC staff. impacts to both the Losing site
and/or gaining site transportation include:

— HCR 798L1 was modified to add a van for transportation to Orogrande NM

- HCR 883A8 eliminated out of Alamogordo originally was to service Orogrande NM

- HCR 87011 from Albuquerque had 3 daily trips to €l Paso and since have been reduces to 2
daily trips. SCF 883 was serviced by Denver NDC has moved to Dallas NDC.

The PIR costs identified in this document for HCR 87013 are the difference in contract mileage and
costs from the Pre-AMP base period compared to the PIR. The Annual Cost/Mile is the true cost/mile
using the Pre-AMP base period compared to the PIR.




Staffing Impacts:

Pro-AMP | AMP PIR e | Pre-AMP | AMP PR Z ] 2
On-Roils | Proposed | On-Rolls |to Pre-AMP] On-Rolls | Proposed | OnRolls |to Pre-AMP
Craf 51 43 41 {10 223 233 214 (5) (19)
janagement Z 3 Fl - 16 Fi] 19 3 3
[Total 53 [ a3 10 239 L 233 ©) (16)

* Lrant = Career + Non-carear

Pre-AMP
Management to Craft SDOs to Craft MDOs+SDO0s to Craft $DOs to Craft 4 MPOs+5D0s to Craft 4
Ratios {1:25 target) (1:22 target) {1:25 target) (1:22 tarpet)
N/A N/A, N/A N/A
1:40 1:27 1:37 1:25

' Craft = Career + Non-career

F4 craft employees at Alamogordo CSMPC were reduced as proposed. AMP package did not include
2 custodians that remain at Alamogordo to cover operations that remained. There has been a
reduction in *Other” employees. Alamogordo CSMPC is currently two positions under proposed. El
Paso P&DC is currently below their pre-AMP craft position level. Both Alamogordo and El Paso have
EAS vacancies.

Maintenance Impacts:

There was no equipment relocation for this AMP. Racks and manual cases were moved using regular
scheduled transportation with no additional cost associated.

The AMP package did not include 2 custodians that should have remained at Alamogordo because
Alamogordo continues to function as a hub and also has other retail and customer service operations.
Although there was an increase in costs in rmaintenance in El Paso, it is less than the proposed costs.

Space and One-Time Costs:

The Alamogordo NM MPO is a postal owned 23,309 SF facility housing 4 retail counters, 2,760 PO
Boxes, and 28 delivery routes. The facility also is a hub for transportation for 883 offices served by the
El Paso P&DC. There are limited opportunities to consolidate operations into the facility. The Node
Study recommendation is to retain the facility and designate excess space as inactive storage.

AMP package included facility costs to enclose dock at Alamogordo CSMPC and project was not
implemented nor it is expected to be. The projected employee relocation costs were not used since
excessed employees were placed into approved positions.

FSO allocated One-time costs of $7,037 were spent for a study to identify the specific scope and
duration of work to be performed by plant maintenance and a general contractor due to the impact of
the AMP at El Paso P&DC. The El Paso facility requested and received approval for a lift for their
APBS at a cost of $9,966 which brings the total one-time costs to $17,003.

PIR Summary Narrative



Service Performance and Customer Satisfaction Measurement
Last Saved: July 7, 2014

PIR Type: Final PIR
implementation Date: 04/0113

Losing Facility: Alamogordo CSMPC

District: Arizona

Overnight 2 Day 3 Day
Fiscal Quarter Percontage | Percentage | Percentage |
Q3 2012 $4.68% 96.58% 97.33%
Q4 2012 §6.30% 98.84% 91.62%
Q1 2013 93.55% 97.98% 83.08%
Q2 2013 100.00% 97.40% 94.97%
. Q3 2013 100.00% 97.34% 98.45%
: Q4 2013 100.00% 97.42% 99.30%
Aﬂer AMP Q1 2014 82.91% 88.87% 93.31%
: Q2 2014 90.10% 99.06% 89.56%

Gaining Facility: Ei Paso P&DC
District: Rio Grande

BN ExFcoo

Overnight 2 Day 3 Day
Fiscal Quarter Percentage Percentage Percentage |

Q3 2012 95.80% 95.90% 97.34%

Q4 2012 96.51% 94 .68% 86.85%

Q12013 97.57% 95.21% 94.98%

Q2 2013 95.50% 91.98% 93.84%

Q3 2013 98.44% 95.15% 95.78%

i Q4 2013 96.20% 95.68% 96.82%

Aﬁer AMP 2 Q12014 95.57% 97.60% 92.21%
Q2 2014 T g

(15) Notes:

CEM Q4 201 3 Customer Satisfaction Measurement (CSM) became Customer Experience Measurement
2010. Data reflects most recently comnpleted quarter available in CEM.
Residentlal Top{ Sm/Med Bus
Question # Two Box Top Two Box
Q1 87.72% 86,01% Overall Satisfaction (Overall Experience)
Qda 89.85% 89.58% Satisfaction with Receiving (Experience with receaiving)
Q8a 91.69% 87.57% Satisfaction with Sending (Experience with sending)}
Q12a 82.56% 78.90% Satisfaction with most frequently visited PO (Exparience with most frequently visited PO}
Q16a 68.17% 53.99% Satisfaction with most recent contact with USPS (Experience with most recent contact with
Q19 82.98% 80.37% Likely to recommend the USPS

8 PIR Service Performance and Customer Satisfaction Measurement
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Workhour Costs - Gaining Facliity
Last Saved: Jul 7, 2014

Gainlng Facitity: El Paso PADG PIR Type*: Final PIR

Final PIR Warkhour Rate by LDC “Dwtam PIR columns is annuafized for First FIR.

Type of Distribution Consolidated: Orig & Dest Date Range of Data: Aprd1-213 to Mar-31-2014

m 1] H 8, EYRRIPNERY  | BETIR {0 T P m (14
‘aninial TPH or NATPH Volume
z_E._w.: Final PR Finsl PIR Final PIR Finsl PIR.
030
481
o60
401
136
20
837
760
w0z
003
009
[
12
015
018
017 $123,452
s $208.617
020 i
021 $17,735
022 L7
030dy $0
835 801452
Bo $8.043
43 i 202,017 |
o4 i $162475
046 %
U34 5
060duf &5
i e
67 4
o70 235
o7 §iia 508
o74 107,535
083 $32,029
084 512,917
ger 209
nes $1.983
089 $ar812
130 32.2%
el 331.260
092 529,800
093 $14.230
094 52,807
L] §2.26¢
09 522388
087 10,688
098 15,877
099 45375
160 -
110 PR
it 3
2 %
iis +
72 5
122 o
126 $308.107
i27 &
128 T
2 o
130 $0
T3z PR
[k $0
[E 1

15
PIR Workhour Costs - Gaining
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. iﬂ:1<ur-...r Annusl TPH of NATPH Volums:
amban | ipegosd - | Aok PR [ Pepemd | Finupm - propetna ] P T oot " SEp
— s %

Totals s A s0x 803,235,679 G ONMORIARY]  1.110,367.087 L et 7736 e L. e

Varlances Annual FHP Volume Vaslances Annual TPH or NATPH Volume Variances Anoual Workhours F
Change n Gl Change [i) (20} Changse 21 (z2) Change 2% [F20] Change (28) 26)
Analysis Final PIR v# Pre AMP | Final 1t va Proposed Final PR v# Pra AMP | Finsl PIR va Proposed Analysis Final PIR va Pre AMP | Finsi MR vs Proposed Analysis #irad PR va Pra AMP | Final PIR vs Proposed Anatysis Final PIR va Pra AMP | Fiet PIR ve Propossd

Units 38.TINATS 36,700,478 Unis 124.183.747 116,283,586 Units 10,974 12,051 Units 290 250 Lnits. 3589,803 $637 501
Paccant 12.6% 1H.1% Parcent 3.8% +.2% Parcant B.4%

Percent T1.8% 19%

(27} NOTES:

18
PIR Workhour Costs - Gaining




Other Workhour Move Analysis

Losing Facility: Alamogorde CSMPC Gaining Facility: E! Paso P&DC Date Range of Data: 04113 to 03/31/44
Final PIR Cther Losing Craft Workhours Final PIR Other Gaining Craft Workhours
osing Fa Gaining Facility
Annual Workhours Annual Workhour Cost ($)
747 $126,711 $0 $89,055] 24} $1,106,322 $1,108,322 1,009,716
001 $14,296 $14.296 $36,963] 79| $0 50 0]
065 $294814 $254.814 $301,716] 48| 50 50 £0)
355 $268,157 $259, 167 $230,543] 45| 50 50 $0
421 $235,838 235 838 254,737] 25| 50 50 $0
541 $458 5496 so| 1] 50 0 30
847 $76 $76 $33] 33 50 0 50
713 $1437.049 | $1437,048 $1.405.504] 22 50 0 S0}
714 $726,147 $729,147 $636,354] 21 50 50 $0}
731 $18518 $18,518 $13,810] 27 50 30 50}
733 $8,760 $8,790 $548] 23] 50 50 $0)
743 $1,728 $1.728 $8,540] 26 50 50 §0)
763 0] 29 33,045 $3,045 §2,635)
679 $169| &6 535,356 35,396 $81,222
03 562,338 $62 338 $71,975]
02 $20,705 20,705 $205]
04 368 369 $0
31 $283 $283 $165
39 $6,559 $6,559 $5,147|
39) $34 $34 30
82, $100,345 $100.345 $65 607
83 539,865 $39,865 $0
08| $261772 §261,772 $284 179
85| $23 $23 _so]
39 $294,162 $294,162 $307 250]
36 $2,081,342 $2,091 342 $2,287,441]
a7, $1,209,963 | 3170995 $1,261,600
3 $74 517 $74,61 $78,800
39, $435
32§ $136
57 amlmm_

PIR Other Workhour Costs



$3,126,619

$2,890,908

$2,983,978

Totals

$5,308,833

$5,306,833

$5,567,558

20

PIR Other Workhour Costs



Losing Faciiity

All Supervisory Workhours

$54 628
$186,517)

ER)

All Supervisory Workhours

$130,311

$0

30

65,059 $112,
$196,523 $115,687)
$829,663 $697,212)
101,839 0
457,770 $656,669}
365,279 50
672

PIR Cther Workhour Costs



$417,763

$417,763

5281,145

Totals

§1,907 560

$1,007.568

$1.719.547

22

PIR Other Workhour Costs



Workhours for Losing LDCs Common to & Shared between Supv & Crait Workhours for Gaining LDCs Common to & Shared between Supv & Craft
Losing Facility

$25,282§ Totals : , A K $77,778 $118,067]

Distribution to Other PIR Worksheet Tabs

Distribution to Other Losing PIR Worksheet Tabs Distribution to Other Gaining PIR Worksheet Tabs
Losing Facility aining Fa
nNual 0| OUrs nAual ur Los!

31 $74,893 $74,893 $78,965|

32 0, ulo_ $736

33 $0 0} §0

34 D) 0} §0

£ G i

Totais K ; ; YN ) 374, 375101

ﬁ_mwﬁ 87, 0 0 5169 ﬁ ﬁaw__w o7, 5263 $243) $165)
m“ﬂ 765, 7866 o d 0 _nwdl_wwm 186 o 2 0

Maintenance - Losing

30 31,205,563
$126,711 ; 31,106,322

$0 $300,755

0 5 $4E. 55
125,711

23
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pe G 0SINg e 0
nnual Workhours nnual our (03! N our Gosi
01 0 $0 01 $65.059 5,059 $112,767)
10 $0 $0 504 [\ $1,026,211 $1,026,211 £817,099|
20 $302.261 | $302.281 $186,517) 30 %0 T
30 $0 $0 0| 30 $0 30
3% 50 0 30 35 585,568 $685,960
20 $144 §14d 0) 0 % 50
By 0 50 7] 50 ) 0
80 0 30 50| 60 1) ]
0 30 3G 0 70 1] 50
50 $115338 |  $115,338 54,62 0 $130311 §130311
il $0 $0 81 30 $0
£
Totals 1,103 417,163 5 Totals ES 3 B, R,
[ Pre ANP Combined ] Proposed - Combined “=Tinal PR - Lombined
Qoillars. \orkhours Delars Workhours

$3,5568,079 B8,004 $3,589,07¢ a3,758

32! 7 $283 12

112,812 $4,860, 109,446 $4,753.747) 117,548

45,037 326, $2,326.332 30,4268

1,285 338, 3,131

247945 510,714, 244,013

Summary by Facility
Gaining Facility Surmmary
[) 30
0 30
[{] 50
1] a 30 )
0 o 50 1] 1] 30
Q 0 50 1] [1] 0 ;
1] 0 30 Q 0 $0 After
0 0 $0 0 [a] £0 Change
[1] a $0 [+] [1] 50 i
a Q ¢ 0 1] ]
1] 30 [*] [1] 50
[ $0 [{] o 50 |
Total Adj $0 Total Adj 11,794 3505824
Combined Summary
$10,841,041
244,779 $10,714,329
11,794 $506,824
$10,695,576
After $11,220,153
Change $379.112
4 Dif 3.5% 3.5%
24

PIR Other Workhour Costs



Staffing - Craft

Last Saved: July 7, 2014
PIR Type: Final PIR Data Extraction Date: 04/05/14

Losing Facility: Alamogerdo CSMPC Finance #: 340105

{8

Craft Positions Final PIR Final PIR

Non-Career On-Rolls Part Time On-Rolls Full Time On-Rolls Total On-Rolls

Final PIR |

Function 1 - Clerk

Function 4 - Clerk

Function 1 - Mail Handler

Function 4 - Mail Handler

Function 3A - Vehicle Service

N 5. @
10
1

olololal=x{o

Function 3B - Maintenance

Functions 87-69 - Lmtd/Rehab/WC

Other Functions

L
W INIO

Total

Fe

Variances Total On-Rolls
(10} (1)
::‘:I“f; 18tPIRvs | 1stPIRvs
Y Pre AMP | Proposed
Positions {16} {2)
Percent -20% 4. 7%

Gaining Facility: El Paso P&DC Finance #: 482847
; . 4 o F 1o | o
Non-Career On-Rolls Part Time On-Rolls Full Time On-Rolls Total On-Rolls
Craft Positions L Final PIR |
Function 1 - Clerk [ 0] 102
Function 1 - Mail Handier [ 1] 474
Function 3A - Vehicle Service I
Function 3B - Maintenance [ 0] 60 K
Funclions 67-69 - Lmtd/RehabAWC [ 0] :
Other Funclions I
Total [ 1]
Variances Total On-Rolls
S ch 1 22)
i (23) i (24) i n ;:f; Final PIR v | Final PIR va
s Final PIR vs Pre AMP ; Final PIR vs Proposed Pre AMP | Proposed
et A | ] Positions (9) {18}
Total Craft Position Loss.L 19 f 21 ’ percomt | 2.0% 5.2%

e e s A s o v -
{Above numbers are carried forward to the Executive Summary)

25 PIR Staffing - Craft
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Staffing - PCES/EAS

Last Saved: July 7, 2014
PIR Type: Final PIR

Data

Losing Facility: Alamogordo CSMPC

Extraction Date: 452014

Finance #

340106

PCES/EAS Positions

Line

[§}]
Position Title

@

Lavel

POSTMASTER

EAS-22

SUPV CUSTOMER SERVICES

EAS17

POSTMASTER

EAS-21

Totals

Authorized Staffing

@)
Final PIR

DOODUGOOOOOOQQODDUOOOQQOODOD0OOOODDOODOOOOQDOOODOOOODOOOO-‘NO

On-Rolls

]
Finat PIR

NOOODDGOOOQCOOOODDOOOOQDQODODUOOOC’ODODDOOOODOOODDOOODOODDO—‘—‘O

Variances Totat On-Rolls

1]

(18)

Change Final PIR v3 | Final PIR vs
Analysis Pra AMP Proposed
Posithons 0 {1}
Percent 0.0% -33.3%

PR Staffing - P

CES/EAS
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Gaining Facillty: El Paso P&DC

Finance # 482347

Data Extraction Date: 452014
s Authorized
PCES/EAS Positions Staffing On-Rolls
(18} (20 (22} ey {25)

Line{ Position Title Level Final PIR | Propousd ] Final PIR

1 |[MGR PROCESSING/DISTRIBUTION EAS-25 ] L 0
2 |MGR MAINTENANCE EAS-22 1 1

3 |MGR IN-PLANT SUPPORT EAS-21 1 1 1

4 |[MGR DISTRIBUTION OPERATIONS EAS-20 1 B 1

5 [MGR MAINTENANCE OPERATIONS EAS-19 0 R G o}

& |OPERATIONS SUPPORT SPECIALIST EAS-18 Q e 0

7 |OPERATIONS SUPPORT SPECIALIST EAS-17 2 2 2

8 [SUPV DISTRIBUTION OPERATIONS EAS-17 4 T 4

9 |SUPV MAINTENANCE OPERATIONS EAS-17 5 4 5
10 JNETWORKS SPECIALIST EAS-16 o] B ]
11 |[SECRETARY (FLD) EAS-12 o -1 0
12 {PLANT MANAGER EAS-25 1 1
13 JOPERATIONS INDUSTRIAL ENGINEER (F1 EAS-21 1 0
14 {MAINTENANCE ENGINEERING SPECIALIST EAS-19 1 1
15 |[MGR DISTRIBUTION QPERATIONS EAS-19 2 1
16 JMGR MAINTENANCE OPERATIONS SUPPT EAS-19 1 1
17 {INETWORK SPECIALIST EAS-17 1 1
18 JADMINISTRATIVE ASSISTANT (FLD) EAS-12 1 0
19

20

21

22

23

24

25

26

27

25

28

30

31

32

33

34

35

aly e EhmEEEee 0 ERSHsEEHReaE]

37

38

39

40

41

42

43

44

45

48

47

48

49

50

51

52

53

54

55

56

57

58

59

60

Totals £

Varlances Total On-Rolls

£ ]
Changs
Final PIR vs | Final PR vs
Anstvsle | BreAMP | Propased
Poslitions 3 (2}
Parcent | 18.5% | 9.6%
r 47 (?—5) -
i Total PCES/EAS Sl
f Position Loss, 3 3
‘

(Above numbers are caried forward to the Executive Sutnmary)

PIR Staffing - PCES/EAS
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Space Evaluation and Other Costs
Last Saved: July 7, 2014

Losing Facility: Alamogordo CSMPC Date: 05/01/14

Space Evaluation

1. Affected Facility
Facility Name: Alamogordo CSMPC
Street Address: 820 E 12th St

City, State ZIP: Alamogordo N 88310
Difference
Finai PIR vs
2. One-Time Costs Approved
Enter any one-time costs: - $47.000 - i $17,003 $20,097

(These numbers shown betow under One-Time Costs section.)
3. Savings Information

Space Savings {$): 80 30 $0
{These numbaers carisd forward to the Executive Summary)

4, Did you utilize the acquired space as planned? Explain.
Yes. Alamogordo used as hub and alse contains customer service & retail operations.

5. Notes: Dock at Alamogordo was not enclosed as planned.
Dock was to be enclosed to allow for dropping off mail on the weekend before personnel was available at office. Personnel have made available.
One-time cost of $7,037 for a study done to determine potential projects at £ Paso due to AMP.

One-time cost of $9,066 for APBS lift kit at E Paso ordered and approved thru Engineering.

One«Time Costs

Difference
Froposed Final FIR {Final PIR vs

Appsoved)
Employee Relocation Costs $48,000 $0 {$48,000)
Mail Processing Equipment Relocation Costs © 516,128 0 ($16,128)

{from MPE Inventory)
Facility Costs L $47.000 $17,003 ($29,997)
(from above)

Total One-Time Costs $111,128 $17,003 (394, 125)

PIR cosls camied forward to Execulive Summary}

Remaote Encoding Center Cost per 1000

Losing Facility: Alamogordo CSMPC Gaining Facility: El Paso P&DC
Pre-AMP:_FY 2011 Range of Report PIR: FY 2013
% [ o ®) )
Final FIR Final PIR Cost par Finak PIR Final PIR Cost
Assoclated REC 1,000 images Assoclated REC | per 1,000 images|
WA N/A Salt Lake Cg $31.16
W_A N/A Sak Lake Cg $32.697
WA N/A Salt Lake Ci_tx 519296
N/A N/A Salt Lake Ci $27.17
— o YT
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