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Mr. Mark Dimondstein Certified Mail Tracking Number:
President 7013 3020 0002 3616 6592
American Postal Workers
Union, AFL-CIO

1300 L Street, NW
Washington, DC 20005-4128

Dear Mark:

As information, enclosed is a copy of the second and final Post implementation Review (PIR)
for the Swainsboro, Georgia Customer Service Mail Processing Center (CSMPC) Area Mail
Processing (AMP).

In accordance with the Non-Disclosure Agreement dated February 11, 2013, the Postal
Service is providing both redacted and unredacted copies of the PIR.

If you have any questions, please contact Rickey Dean at extension 7412.

Sincerely,

7
Patrick M. Devine
Manager

Contract Administration (APWLU)

Enclosures

475 L'ENFANT PLaza SW
WASHINGTON DC 20260-4101 (CA2014-569)

WAW.USPS.COM



PIR Data Entry Page - - -

Type of Distribution Consolidated:
Facility Name & Type:
Street Address:

City:

State:

§D Facility ZIP Code:
District:

Area:

Finance Number:
Current 3D ZIP Code(s):
Miles to Gaining Facility:
EXFC office:

Plant Manager:

Senior Plant Manager:
District Manager:

Orig & Dest
Swainsboro GA
211 W Moring St
Swainsboro

GA

30401

Guif Atlantic
Southwest
128459

304

93.3

Yes

N/A

Stephen R Hardin
Susan Aronson (A)

Facility Name & Type:
Street Address:

City:

State:

5D Facility ZIP Code:
District:

Area:

Finance Number:
Current 3D ZIP Code(s):
EXFC office:

Plant Manager:;
Senior Plant Manager:
District Manager:

Macon GA P&DC
451 College St
Macon

GA

31213

Gulf Atlantic
Southwest
125490

310, 312

Yes

Linda Mungin (A}
Stephen R Hardin
Susan Aronson (A)

Approval Date:

Implementation Date:
PIR Type:
Date Range of Data:

Processing Days per Year:
Bargaining Unit Hours per Year:
EAS Hours per Year:
Date of DAR Factors/Cost of Borrowing/

New Facility Start-up Costs Update

Date & Time this workbook was last saved:

Oct-01-2013
Final PIR
Apr-01-2013 : Mar-31-2014
310
1,745
1,822

June 16, 2011

06-16-2014 09:42

Area Vice President:

Vice President, Network Operations:

Area AMP Coordinator:
NAI Contact:

Jo Ann Feindt

David E. Williams

Steve Jackson

Sarah Grover f Todd Katkow

PIR Data Entry Page



Losing Facitity Name.and Type: Swainsboro GA
Facility ZIP Code: 36401
Finance Number: 128458
Current SCF 2P Goslels): g

Typa of Distribution Consolidated: Orig 8 Dest
Gaining Faciilty Name and Typa: Macon GA PADC.
Facility 2P Corde: 31213 _ T
it Nimohior: o0
Curreat SGF ZIP Codels): 310. 312
Implemantation Date: 10/01/13 PIR Type: Final PIR

Date Range of Data: Apr-01-2013 to Mar-31-2014
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Executive Summary PIR Type: Final PIR

Last Saved: June 16, 2014 Date Range of Data: Apr-01-2013 - Mar-31-2014

Losing Facility Name and Type:  Swainshoro GA
Street Address: 211 W Moring St
City:  Swainsboro
State: GA
Current SCF ZIP Code(s): 304

Type of Distribution Consolidated:  Orig & Dest

Gaining Facility Name and Type: Macon GA P&DC
Street Address: 451 College St
City: Macon
State: GA

Current SCF ZIF Code(s): 310, 312
"

Summary of Worksheets

Savings/Costs

Final PIR vs Pre AMP Final PIR vs Approved
Function 1 Warkhour Savings ($1,204,295) ($1,453,486)  trom wonknour Costs - Cambined
- i Savi
Non-Processing Craft \?I"::;hh“::irnvj'r‘:;‘;‘_g _ ($298,847) ($298,847)  om Otner Curvs Prop
PCES/EAS Workhour Savings $25,234 $25,234 from Other Curr vs Prop
. . X from Transportation HCR
Transportation Savings : (5262 ,283) ($573,973} and Transportation PVS
Maintenance Savings $186,499 $351,834 from Maintenance
Space Savings $0 %0 fram Space Evaluation and Other Casts
Total Annual Savings ($1 ,55.3,'6_93) ($1 ,9'54,240).
Total One-Time Costs $0 $0 from Space Evaluation and Other Costs
Total First Year Savings ($1 ,553,693) o ($1' ’954,'240)
Staffing
Craft Position Loss 12 9 from Staffing-Craft
PCES/EAS Position Loss 6 4 from Staffing-PCESEAS

HERTRERD e e e R S

aining Current Qtr

Service Losing Current Qtr
FCM Service Performance {(EXFC & PFCM O/N) 92.78% 84.86% trom Servioe Performance & GSM
FCM Service Performance (EXFC & PFCM 2 Day) 94.74% 93.99% from Sarvice Pertormance & GSH
FCM Service Petformance (EXFC & PFCM 3 Day) 85.78% 88.59% trom Service Performance & CSM

Customer Experience Measurement
Overall Satisfaction Residential at PFC level 0.00% from Service Performance & CSM

Customer Experience Measurement
Overall Satisfaction Small Business at PFC fevel 0.00% from Service Performance & CSM

PIR Executive Summary



aicuiatio e

Combined Losing and Gaining Facility Data: Pre AMP Proposed Final PIR
Function 1 Workhour Costs $14,932,5612 514,683,321 $16,136,807
e enaanrnancs o arepsaso $2,592,856 $2,592,856 $2,891,703
PCES/EAS Workhour Costs $2,485,755 $2,485,755 $2,460,521
Transportation Costs $1,952,130 $1,635,440 $2,214,413
Maintenance Costs $5,632,210 $5,797.,545 $5,445,711
Space Savings $0 $0 $0
Total Annual Cost $27,595,462 $27,194,916 $29,149,156
Total One-Time Costs $0 $0 30
Total First Year Costs $27,595,462 $27,194 916 $29,149,156
Staffing
Craft Pesition Total On-Ralls 301 298 289

PCES/EAS Position Total On-Rolls

Final PIR vs Proposed
(Approved) AMP

Final PIR vs Pre-AMP Approved AMP
Functior.u 1 Workhour Savings ($1,204,295) ($1.453,486) $249,192
Nen-Processing Craft mo;:h::;\?;;:u:) ($298, 847) ($298,847) $0
PCES/EAS Workhour Savings $25.234 $25,234 $0
Transportation Savings ($262,283) (3578,973) $316,690
Maintenance Savings $186,499 $351.834 ($165,335)
Space Savings $0 $0 30
Total Annual Savings {$1,553,683) ($1,954,240) $400,546
Total One-Time Costs $0 $0 $0
Total First Year Savings ($1,553,693) {$1,954,240) $400,546
Staffing
Craft Position Loss 12 3
PCES/EAS Position Loss 6 4 2

PIR Executive Summary



Summary Narrative

Last Saved: June 16, 2014
Swainsboro GA
304
Orig & Dest

Losing Facility Name and Type:
Current SCF ZIP Code(s):
Type of Distribution Cansolidated:

Macon GA P&DC
310, 312

Gaining Facility Name and Type:
Current SCF ZIP Code(s):

Background;

This is the Final Post Implementation Review (PIR) of the consolidation of Originating and Destinating
mail volumes from the Swainsboro GA CSMPC into the Macon GA P&DC (SCF 310, 312). The AMP
study called for the consolidation of Originating and Destinating rmail volumes for SCF 304 due to the
overall decline in volumes and to increase efficiency. Function 2, 3A, 3B, and 8 will remain the facility.
The Swainsboro CSMPC is approximately 53.3 miles from the Macon P&DC.

Finangial Summary:

The baseline data for this PIR was taken from the period of April 1, 2013 = March 31, 2014. Financial
savings for the consolidation from the Swainsboro CSMPC into the Macon P&DC are:

$(1,553,693)
$(1,553,693)}

Total First Year Savings
Total Annual Savings

One time costs $0
Calculation References @~ o
Combined Losing and Gaining Facility Deta: Pre AMP Proposed Final PIR
Function 1 Workhour Costs $14,932,512 $14,683,321 ; $16,136,807 -
_____ et ummnisa oy $2,692,856 - $2,502,856 ' $2,891,703
PCESEAS Workhowr Costs  $2,485,755 ...32,485755 | $2,460,521
Transportation Costs | $1,952,130 $1,635,440 '  $2,214,413
_______ Maimenance Costs . $5632,210 $5,797.545 $5,445,711
""""  Space Saungs. $0 $0 $0
Total Annual Cost $27,595,462 $27,194,916 ¢ $29,149,156
_Totalbne-Time Costs 0 $0 $0 - $0
Total First Year Costs ) $27,595 462 | $27,194,916 . $29,149,156
U8taffing
....... e P 501 208 - o 240 L
PCES/EAS Position Tatal On-Rolls 24 22 18

PIR Summary Narrative




Final PIR vs

* Proposed .
e i ;FinalPRys Pre-AMP__ (Approved)AMP ;' Approved AMP
Funclion 1 Workhour Savings ($1,204,295) ' ($1,453,488) | $249,192
Non-Processing Ceaft ::::‘::Lﬁm' B ($298,847) ($298,847) $O
PCES/EAS Workhour Savngs _ $25,234 . $25,234 . $0
Tansporsion Savings . ($262,283)° ¢ ($578,973) ©  $316,690
Maittenance Savngs .. $186,499 .. ..%351834 . ($165,335)
Space Sauras | _ $0 30 $0_
Total Annual Savings ($1,583,693) {($1,954,240) $400,546 -
_____ TomlOneTimeCosts $0. %0 %0
Total First Yoar Savings | (51,553,603) (51.954,240) | $400,546
B PR
Craft Position Loss B2 49 _ o 3
PCESEAS Position Loss; 8 4 b 2

Besides the Swainsboro to Macon AMP there was the concurrent Columbus GA AMP into Macon. On
the Swainsboro PIR, all of the Macon costs for both AMP’s were applied to the Swainsboro PIR. When
you combine both the Swainsboro and Columbus PIR's, the proposed Mail Processing Craft Work Hours
for Macon, Swainsboro, and Columbus were 437,089. The actual combined PIR Mail Processing Craft
Work Hours for Macon, Swainsboro, and Columbus were 431,513, The Proposed Craft Mail Processing
Craft Workhour Costs for Macon, Swainsboro, and Columbus were $17,782,921. The Combined PIR
Mail Processing Workhour Costs for Macon, Swainsboro, and Columbus were $16,828,380, or $954,541
less than proposed. .

If the adjustments above are factored into the PIR results, the Swainsboro CSMPC PIR projected Final
Savings are $854,333, $453,787 greater than proposed.

Pre-AMP there was only CSBCS processing and cross dock operations at the Swainsboro CSMPC. This
AMP also transferred al! of the 304 mail processing operations that were at the Savannah P&DF into the
Macon P&DC, inciuding outgoing, SCF, and DPS processing. The operations consolidated from the
Savannah P&DF to the Macon P&DC were not included in the 408 for Swainsboro.

The Non-Processing Craft Work hours were not projected to be no dollar cost change with the AMP. The
PIR shows a loss of $298,847. Operation 668 LDC 08 in Macon does show an increase in hours of 4,017
and cost increase of $191,922. These are workhours for the 2 Data Collection Technicians and 1
Contract Technician at Macon. Macon has an increase of $40,056 in LDC 91, Mail Processing training.
This was driven by the new Automation class in FY 2014 for all employees than automation machines.
LDC 48 dollars were up $54,404 and Rural Carrier dollars were up $46,487 in Swainsboro.

Other Concurrent Initiatives:

The following was the additional consolidation that was implemented on the same date as Swainsboro
CSMPS into Macon P&DC..

Eacility Effective Date
Columbus GA CSMPC Dest AMP February 23, 2013

PIR Summary Narrative



As a result of the concurrent AMP initiatives, the Swainsboro CSMPC PIR indicates a loss of $1,757.527
annually over the approved AMP. The greatest contributors are $-1,657.847 in Mail Processing functions,
and $-387,505 in shared LDC work hours. The loss indicated is strictly a result of this PIR be compared

only to Macon and not to the combined AMP of Macon and Columbus CSMPC that occurred
concurrently.

Customer & Service Impacts:

The BMEU, Box Section, and Retail Unit located at the Swainsboro CSMPC have not been relocated at
thi§ tlnje. The approved study did show the BMEU, Box section and Retail would relocate to Northside
which is 3.36 miles away. A local postmark continues to be available at retail service Iocations.

Transportation:
The Swainsborc CSMPC is 1 hr 28 minutes travel time from the Macon P&DC,

Prior to the AMP, Swainsboro was a hub for most of the 304 offices. There were 7 round trips daily to
Alamo, Bartow, Girard, Glennville, Hilltonia, Register, and Uvalda. After the AMP these trips continued
and a round trip was added to Statesboro on HCR 310A0.

The following routes did remain the same in mileage but had cost increases due to the time frame from
AMP approval and implementation. Those routes include 30430, 30432A, 30436A, 304368, 30466,
30434, 30437, 30438 AND 304L2.

The following routes have mileage and costs changes different from what was listed in the approved
AMP:

* HCR 30432, Savannah to Swainsboro was terminated
+ HCR 310A0 added 2 trips between Macon and Swainshoro and combined 304X1

The following routes no longer exist and were moved to routes not in the 408:

+ HCR 30012, which served the Atlanta STC, Macon P&DC, Macon Annex, Swainsboro CSMPC,
and the Savannah P&DF does not exist, it is now HCR 31000
* HCR 301X1 does not exist, it was added to 310A0

HCR costs were $479,629 higher than proposed. The highest contributor was HCR 310U0, which
repfaced HCR 30012. The annual costs for 310U0 are $315,980 higher than the proposed costs for
30012. The rate per mile on 310U0 is $1.80 per mile versus the $1.07 per mile on 30012. The one
additional trip from Macon to Swainsboro on 310AO has an additional annual cost of $207,763 versus the
proposed cost of $100,284 on 304X1.

PVS costs for Macon increased by $99,344 as a result of the 3™ mail processing facility being added in
Macon, the South Carrier Annex where both AFSM'’s are located.

Staffing Impacts:

Mail processing staffing impacts for the Final PIR resulted In loss of 22 craft positions between the two
sites. in the Swainsboro CSMPC, they are 8 under the proposed staffing level. In the Macon P&DC, they
are 9 employees under their proposed craft numbers.

EAS resulted in a net loss of 6 employees, 4 more than proposed. The Macon P&DC does have 5 vacant
EAS authorized positions.

PIR Summary Narrative



Pre-AMP AMP PIR Difference | Pre-AMP AMP PIR Difference
On-Rolis | Proposed | On-Rolis_jto Pre-AMP| On-Rolls | Proposed | On-Rolis |to Pre-AMP

Craft * 28 22 18 (12) 273 276 268 (4) (18)
Management 2 2 . - (2} 22 20 18 1G] _{8)
Total 30 24 16 (14) 295 296 287 {8) 22

' Craft = Career + Non-career

Management to SDOs to Craft, MDOs+SD0s to Craft, | SDOs to Craft, | MDOs+SDOs to Craft,
Craft Ratios (1:25 target} {1:22 target) (1:25 target) {1.:22 targe:t)
Swainsbora CSMPC #DIV/o! #DIv/0! #DIVIO! #DIV/0I
Macon GA CSMPC 1:29 121 1:40 1:25

' Craft= Career + Non-career

Maintenance Impacts:

The Maintenance Savings for the Final PIR was $186,499. Many items come into play when calculating
this savings.

1. It was projected that there would be a cost of ($165,335).

2. The original study listed that all equipment costs would be associated with the Augusta AMP into
Macon. Augusta has not been completed at this time.

3. All equipment relocations costs were listed in the Columbus AMP.
4. All one time costs for all the mail transferred into Macon were listed on the Columbus PIR,

5. Only the workhour costs for LDC 36 exceeded the proposed cost. This was due to the costs
associated with additional DBCS’s added for the Columbus Destinating AMP.

MPE moves:

There were no equipment relocation costs that are associated with this AMP. Any equipment relocation
for the Macon P&DC has been included in the Columbus CSMPC AMP.

Space;

The Swainsboro CSMPC (MPO) is a 8,025 SF leased facility. It houses 3 service windows, 10 carrier
routes, PO boxes, and a BMEU. The Swainsbore delivery operation was located in an on-site trailer. As
a resuit of the AMP, all carriers have been relocated back into the MPO. There are no other facilities with
a 10 mile radius that can be consolidated.

The Swainsborc CSMPC Retail and BMEU have not been impacted by this AMP. They remain in their
current location and with the Pre-AMP hours.

PIR Summary Narrative



Service Performance and Customer Satisfaction Measurement
Last Saved: June 16, 2014

PIR Type: Final PIR
implementation Date: 10/01/13

Losing Facility: Swainsboro GA
District: Gulf Atlantic

EXFC & PFCM O/D

, Overnight 2 Day 3 Day
Fiscal Quarter Percentage | Percentage | Percentage

Q12013 96.65% 93,25% 92,87%

Q2 2013 95.67% 95.66% 94,41%
Q32013 94.30% 95.03% 82.67%

G4 2013 94.97% 88.15% 81,58%

Q1 2014 80.56% 93.46% 88.91%

Q2 2014 $9.09% 97.64% 98.72%

Q3 2014 93.56% 94.85% 90.32%
92.78% 94.74% 85.78%

Gaining Facility: Macon GA P&DC
District: Gulf Atlantic

EXFC & PFCM O/D

Fiscol Overnight 2 Day 3 Day
iscal Quarter | percentage | Percentage Percentage
Q12013 96.85% 57.27% 56.73%
Q2 2013 96.41% 94.30% 95.60%
Q3 2013 96.45% 94.46% 93.55%
04 2013 93.27% $3.01% 93 88%
Q12014 90.19% 93.75% 93.16%
Q2 2014 97.52% 97.56% 96.67%
Q3 2014 96.78% 94.77% 02.14%

{15} Notes:

c EM Q4 201 3 Customer Satisfaction Measurement (CSM) became Cus‘tomer_ Experience Maasurement
2010. Data reflects most recently completed quarter available in CEM.
Question # Residential Top{ Sm/Med Bus
Two Box Top Two Box
23] Qverall Satisfaction (Overall Experience}
Qda Salisfaction with Receiving (Experience with raceiving)
QBa Satisfaction with Sending {Experience with sanding)
Qi12a Satisfaction with most frequently visited PO (Experience with most frequently visited PO)
Q16a Satisfaction with most recent contact with USPS (Experience with most recent contact witt
Q18 Likely to recommend the LUSPS

9 PIR Service Performance and Customer Satisfaction Measurement
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Staffing - Craft

Last Saved: June 16, 2014
PIR Type: Final PIR Data Extraction Date: 06/06/14

Losing Facility: Swainsbore GA Finance #: 128459

Non-Career On-Rolls

Craft Positions

Funetion 1 - Clerk

Funetion 4 - Clerk

Function 1 - Mail Handler

Function 4 - Mail Handler

Function 3A - Vehicle Service
Function 3B - Maintenance
Functions 67-69 - Lmtd/RehabMNG
Other Functions

Total
Variances Total On-Rolls
{10} (1)
:h‘l‘":: 1stPiRvs | 1stPIRvs
naly Pra AMP Proposed
Posltions {12} {8)
Percent -43% .27.3%

Gaining Facility: Macon GA P&DC Finance #: 125490

EE 1 on [
Non-Career On-Rolls Part Time On-Rolls Full Time On-Rolls

Craft Positions Einal PIR

(20)

Final PIR

17 i
Function 1 - Clerk 130 |
Function 1 - Mail Handler [ 59 73
Function 3A - Vehicle Service S 8]
Function 3B - Maintenance [ 53] 55 1 58 §
Functions 67-69 - Lmtd/Rehab/WC [ 1] 2
Other Functions q
Total T
——
Variances Total On-Rolls 3
S — e s Change @) @2
i {23) i (24) ! Analysis | N3l PIR vs [ Final PIR ve
¢+ Final PIR vs Pre AMP , Final PIR vs Proposed 4 Pre AMP | Proposed
Total Craft Position Loss:; 12 ; 9 ; Posttons 0,31
(Above numbérs are carried forward to the Execulive Surtmary)

28 PIR Staffing - Craft
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Staffing - PCES/EAS

Last Saved: June 16, 2014

PIR Type: Final PIR

Losing Facility: Swainsboro GA

Data Extractien Date: 4412014

Finance #

128459

[=
2

PCES/EAS Positions

}
Position Title

2
Level

POSTMASTER

EAS-20

SUPY CUSTOMER SERVICES

EAS-17

L= ] R A R ] B £ A

Totals

Authorized Staffing

@
Firal PIR

olo|o|ojoio|o]ojofe|ojo|o|o|olojo]|ojolololojacfo|ojo|o|e|olojolojo|o|a|o|ojo]ololo|o(ojo|o]o|o|o|o|elo|oio|ol|o|o]| o || =] -

On-Rolls

@
Final PIR

&

oIc|olo|ojo|o]ojo|ojc|elojo|n]|olo|o|ojo|o|olola|o|o]e]o|o]ololo]o|o|o|ole|o|o|olo]o|o|elo| ol o|o|o|ojojo|olojo|o]o|o|lo| e[ o

Variances Total On-Rolls

(15) (18

Changs Final PIR vs | Fibal PIR vs
Analysis Pre AMP | Propossd
Poshions {2) (2)

Percent -100.0% | -100.0%

PIR Staffing - PCES/EAS
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Gaining Facility: Macon GA P&DC Finance # 125480
Data Extraction Dats: AjAI2014
" Authorized
PCES/EAS Positions Staffing On-Rolls
8) (@0 @2) SR 25
Line| Position Title Lavel Final PIR . Propoaad | Final PIR
1 [PLANT MANAGER (4} PCES-01 [ N 0
2 |MGR DISTRIBUTION OPERATIONS EAS-22 0 i
3 |MGR MAINTENANCE (LEAD) EAS-22 0 [
4 |MGR IN-PLANT SUPPORT EAS-21 1 1
5 |OPERATIONS INDUSTRIAL ENGINEER (F EAS-21 1 1
& |MGR DISTRIBUTION OPERATIONS EAS-20 1 1
7 |MGR MAINT ENGINEERING SUPPORT EAS-20 0 1
8 |MGR FIELD MAINT OPRNS (LEAD) EAS-19 0 0
9 [MGR TRANSPORTATION/NETWORKS EAS-18 1 1
10 | OPERATIONS SUPPORT SPECIALIST EAS-18 [i 0
11 |OPERATIONS SUPPORY SPECIALIST EAS-1T z
12 [50PV DIS TRIBUTION OPERATIONS EAS-17 [5
12 [SUPY MAINTENANCE OPERATIONS EAS-17 5 g 3
14 [NETWORKS SPECIALIST EAS-16 0 SRR 0
15 JOPERATIONS SUPPORT SPECIALIST EAS-15 0 [ 0
716 [SECRETARY (FLD) EAS-12 0 A 0
17 (PLANT MANAGER EAS-25 1 [
18 [MGR MAINTENANGE EAS-21 1
19 |MGR DISTRIBUTION OPERATIONS EAS-10 F 2
20 [MGR MAINTENANCE OPERATIONS SUPPT EAS-18 1
21 |NETWORK SPEGIALIGT EAS-1T 1 1
22 |SUPV TRANSPORTAEBN DPERATIONS EAS-17 1 0
73 [ADMINISTRATIVE ASSISTANT (FLO} EAS-12 1 0
24 [1 0
25 0 0
26 0 0
27 [0 [}
28 0 0
29 0 0
30 0 0
31 0 0
32 0 0
33 0 0
34 0 0
35 0 0
36 0 0
37 0 0
38 0 0
38 0 [i
40 1 [
41 5 0
42 0 0
43 0 0
44 i 0
45 0 0
46 0 0
47 0 0
48 0 0
49 0 0
50 0 0
51 0 0
52 0 0
53 [0 0
54 0 [
55 0 0
56 0 0
57 0 0
58 0 [i
59 0 0
50 [1 0
5 8 |

Totals

Varlances Total On-Rolls

(33 (34}
::_T;f; Final PIR va | Final PIR vs
Prs AMP Proposed
Positions {4) {2}
Percent =18.2% -10.0%

Total PCES/EAS
Position Loss

(379

{38)

4

{Above numbers are carried torward 1o the Exacutive Summary)

PIR Staffing - PCES/EAS
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Space Evaluation and Other Costs
Last Savec: June 16, 2014

Losing Fagility: Swainsboro GA Date:
Space Evaluation : t

1. Affecled Facility

Facility Name: Swainsboro GA
Street Address: 211 W Moring St

City, State ZIP: Swainsboro GA 30401
Bifference
Final PIR ve ]
2 58 - Final FiR
Enter any one-time costs: } : $0 $0

(Thesa numbers shown below under One-Time Costs section.)
3. Savings Information

50 50
(Thesa numbers carriad forward to the Execulive Summary)

Space Savings ($):

4, Did you utilize the acquired space as planned? Explain.

5. Notes:

One-Time Costs -t
. Differative
Finat PIR {Final PIR vs
s«pproved_}
Employee Relocation Costs $0 30
Mail Processing Equipment Relocation Costs 800 30 $0
(from MPE lnventory)
Facility Costs I L) 50 S0
(from above)
Total One-Time Costs $0 30

PIR costs carried forward to Execufive Summary)

Remote Encoding Center Cost per 1000 H
Losing Facility: Swainshoro GA : Gaining Facility: Macon GA P&DC
Pre-AMP: FY 2012 Range of Report PIR: FY 2013
1 “} o 8 ; ® ()
Product An?er::lw::m F'T'ﬁ:ﬁf" Product An:IaM-::du:zec ;:TL:;R-::L
Letters Lathers
Flats | Flats.
PARS COA PARS COA
PARS Redlrects PARS Rudirects
APPS APPS
38

PIR Space Evaluation and Gther Cosls



