LaBoR RELATIONS

UNITED STATES

F POSTAL SERVICE

July 25, 2014
Mr. Mark Dimondstein Certified Mail Tracking Number:
President 7013 3020 0002 3616 6745
American Postal Workers

Union, AFL-CIO

1300 L Street, NW
Washington, DC 20005-4128

Dear Mark:

As information, enclosed is a copy of the first Post Implementation Review (PIR) for the
Farmington, New Mexico Customer Service Processing Center (CSMPC), Area Mail Processing
(AMP).

In accordance with the Non-disclosure Agreement February 11, 2013 the Postal Service is
providing both redacted and unredacted copies of the PIR.

If there are any questions, please contact Rickey Dean at extension 7412,

Sincerely,

Y

Patrick M. Devine
Manager
Contract Administration (APWU)

Enclosures

475 LENFaNT PLaza SW
WasHingToN DC 20260-4101 (CA201 4-577)

YAWW,LSPSE. COM



----- PIR Data Entry Page -----

Type of Distribution Consolidated: Crig & Dest
Facility Name & Type: Famington NM CSMPC
Street Address: 2301 E 20th St
City: Farmington
State: NM
5D Facility ZIP Code: 87401
District: Arizona
Area: Western
Finance Number: 342982
Current 3D ZIP Code(s): 874
Miles to Gaining Facility: 180
EXFC office: Yes
Plant Manager: Stevenson Begay
Senior Plant Manager: Clyde Jones
District Manager: Lawrence K. James

2. Gaining Fac

Facility Name & Type: Albuguerque NM PE&DC
Street Address: 1135 Broadway Blvd NE
City: Albuquerque
State: NM
5D Facility ZIP Code: 87101
District: Arizona
Area: Western
Finance Number: 340148
Current 3D ZIP Code(s): 870-872, 875
EXFC office: Yes
Plant Manager: Rick Liburd (A}
Senior Plant Manager: Clyde Jones
District Manager: Lawrence K. James

i
i

Approval Date:
Implementation Date: Oct-01-2013
PIR Type: 1stPIR
Date Range of Data: Oct-01-2013 : Mar-31-2014
Processing Days per Year: 310
Bargaining Unit Hours per Year: 1,745
EAS Hours per Year: 1,822
Date of DAR Factors/Cost of Borrowing/

New Facility Start-up Costs Update June 16, 2011

el

Date & Time this workbook was last saved: 06-26-2014 13:22

G
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Area Vice President; Drew Aliperto
Vice President, Network Operations: David E. Williams
Area AMP Coordinator:  Joel Greene
NAI Contact: Cindy Venable / Daniel Mahnke

PIR Data Entry Page




Approval Signatures

Losing Facility Name and Type:
Facliity ZIP Code:

Finance Number:

Current SCF ZIP Codels):

Type of Distribution Consolidatad:

Gaining Facifity Name and Type:
Facllity 21P Code:

Finance Numbes:

Current SCF ZIP Codas):

impiementation Data:

Date Range of Data:

ACKNOWLEDGEMENT OF AUCOUNTABILITY -

TEpOTting systems nciucding Mnancu: repocis and those rafas

Famington NM CSMPC
B7407

w98

rque NM P&DC

1407148 o _
870-872°875 _

10113
. 0ct01-2013 1o

PIR Type:
Mar-31-2014

18t PIR

mmmuu!mm.nmnﬂnmwmmmwmmm

Plant Manager:

n Bagay

Brireed Narma
Senior Plant Managor:
__Clyds Jones

%

Froptand Noaroe
District Manager:

Johin  DiPeri
Prntas Narme

Plant Manager:
Rick Liburd (A)

Proted Narme

Senior Plant Manager:

Clyde Jones
'lmxfmm

District Manager:
John J DiPari

FratNy N

‘{ Sgnature

G“"Z“ VAL

‘tmmtmmmhmmwnmﬂom:wwwﬂmw et
NG 10 COMBINTE with CONIMCING. ComMpiement, OF 2Ear efforms miviviig e Nremstran

-7/

| *3// / </
B -

AREA OPFRCE.
Area Vice President:

Drew Aliperto
Printed Hamn

Yice President, Network Opearations:

.David €. Wililamg
Prensed Harw




Executive Summary PIR Type: 1st PIR

Last Saved: June 28, 2014 Date Range of Data: ©ct-01-2013 - Mar-31-2014

Losing Facility Name and Type:  Farmington NM CSMPC
Street Address: 2301 E 20th St
City:  Farmington
State: NM
Current SCF ZIP Code(s): 874

Type of Distribution Consolidated:  Orig & Dest
Gaining Facllity Name and Type:  Albuquerque NM P&DC
Street Address: 1135 Broadway Bivd NE
City:  Albuguerque
State: NM

Current SCF ZIP Code(s): 870-872, 875

Savings/Costs

1st PIR vs Pre AMP 1st PIR vs Approved
Function 1 Workhour Savings $1 ,794‘791 $1 ,538561 8 trom Workhour Gosts - Combined
Non-P ing Craft Workh Savi
on-Processing Lra (|:sr5 hc;::ntf'?':::'.g:). $563,937 $563’937 from Other Curr vs Prop
PCES/EAS Workhour Savings $574,201 $574,201 from Otker Curr vs Prop
! . from 7, ation HOR
Transportation Savings $368,661 $264,026  and rransportation PVS
Maintenance Savings $781,609 $781,652 from Maintenance
Space Savings $0 $0 from Space Evaivation and Other Costs
Total Annual Savings $4,083,1 41 53,722,434
Total One-Time Costs $0 $0 trom Space Evaluation and Other Costs
Total First Year Savings $4.083,111 $3.722,434
Staffing
Craft Position Loss 68 from Staffing-Craft
PCES/EAS Position Loss 8

from Staffing-PCES/EAS

Gaining Current Qtr

Servide Losing Current Qtr

FCM Service Performance (EXFC & PFCM O/N}

96.46% 97.56% from Service Performance & CSM

FCM Service Performance (EXFC & PFCM 2 Day) 97 28% 97.32% from Service Performance & CSM

FCM Service Performance (EXFC & PFCM 3 Day) 89.90% 90.84% trom Service Performance & CSM
Customer Experience Measurement

Qverall Satisfaction Residential at PFC level 0.00% from Service Performance & CSM
Customer Experience Measurement

Overall Satisfaction Small Business at PFC lavel 0.00% from Sarvice Performance & CSM

PIR Executive Summary



eferences

Calgulation R
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Combined Losing and Gaining Facility Data: Pre AMP Proposed 1st PIR
Function 1 Workhour Costs $29,891,385 $29,635,302 $28,096,684
N o ecrkhour Costs $4,972,003 $4,972,903 $4,408,965
PCES/EAS Workhour Costs $5,118,322 $5,118,322 $4,544 121
Transportation Costs $1,404,313 $1,299,677 $1,035,651
Maintenance Costs $12,386,587 $12,386,629 $11,604,978
Space Savings $0 $0 $0
Total Annual Cost $53,773,510 $53,412 833 $49,690,399
Total One-Time Costs $0 $0 $0
Total First Year Costs $53,773,510 $53,412,833 $49,600,399
Staffing
Craft Position Total On-Rolis 616 610 548
PCES/EAS Position Total On-Rolls 44 42
: 1stPiR ve Proposed
1st PIR vs Pre-AMP {Approved) AMP Approved AMP
Function 1 Workhour Savings $1,794.701 $1,538,618 $256,083
Non-Procesaing Craft ‘a’e"s';";\j,’:i;ﬁi‘,’;"n":; $563,937 $563,937 30
PCES/EAS Workhour Savings $574,201 $574,201 $0
Transportation Savings $368,661 $264,026 $104,636
Maintenance Savings $781,609 $781,652 ($42)
Space Savings $0 $0 $0
Total Annual Savings $4.083,111 $3,722 434 $360,677
Total One-Time Costs 30 $0 $0
Total First Year Savings $4.,083,111 $3,722,434 $360,677
Staffing
Craft Position Loss 68 62 8
PCES/EAS Position Loss 6 2

FIR Executive Summary



Summary Narrative
Last Saved: June 26, 2014
Losing Facility Name and Type: Farmington NM CSMPC
Current SCF ZIP Code(s): 874
Type of Distribution Consolidated: Orig & Dest

Gaining Facility Name and Type: Albuguerque NM P&DC
Current SCF ZIP Code{s); 870-872, 875

BACKGROUND

The Arizona Perfermance Cluster, with the assistance of the Western Area, has completed the 6-month
Post Implementation Review (PIR) for the Farmington CSMPC Area Mail Processing (AMP) project. The
AMP Study calied for the consolidation of both originating and destinating mail from the Farmingten
CSMPC (874) to the Albuquerque P&DC (870} due to the significant decline in mail volume the USPS is
experiencing and to increase operational efficiencies. The first day of processing all of Farmington 874
mail at the Albuguerque P&DC was Saturday, July 6, 2013.

The Farmington CSMPC is a USPS-leased facility located 180 miles north of the Albuquerque P&DC.
There have been no changes to local mail collection-box pick-up times due to AMP. Additionally, there
been no changes to retail or BMEL! pperations because of the AMP implementation and Mailers are able
to deposit their mail through the Farmington Post Office BMEU as done before AMP implementation. A
local Farmington postmark is still available.

FINANCIAL SUMMARY

The 6-month PIR data is from the period October 1, 2013 through March 31, 2014. Financial savings
identified during the first PIR study for the consolidation of originating and destinating operations are:

Total Annual Savings $4.083,111
Combined Losing and Gekting Faciiity Deta: Pre AMP Proposed 1st PIR
Function 1 Workhour Costs $29,891,385 $29,635,302 $28,096,684
e Metoumies & Traneronsom $4,972,903 $4,972,903 $4,408,965 -
PCES/EAS Workhour Costs $5.11 8|322 ) $5|1 181322 $4|544"|21
Transportation Costs $1,404,313 ¢ $1,299.677 $1,035,6561
Maintenance Cosis $12,386,587 $12,386,629 $11,604,978
Spacs Savwngs $0 $0 $0
Total Annuat Cost $53,773,510 $53,412,833 $49,690,399
Total One-Time Costs 30 $0 $0
Total First Year Costs $53.773.510 $53,412,833 $49,690,399

The 6-month PIR annual cost {Final PIR vs. Pre-AMP) identifies that this AMP has exceeded the
expectations of the approved AMP expected savings of $360, 677.
CUSTOMER & SERVICE IMPACTS

National Distribution and l.abeling List changes were submitted as appropriate for lists L0O02, LO05 &
L607, and published in PB22365 6/13/2013.

PIR Summary Narrative



Ehed Farmington's EXFC First Class Mail Service performance from TTMS for the AMP impacted ZIP
odes are:

_{ Fiscal Quarter| OVernight | 2 Day 3 Day |
i Parcentage | Parcentage Percentage
. Q12013 95 56% 98.43% 98.43%
Q2 2013 100.00% 98.11% 95 92%
Q32013 97.78% 99.29% 96.58%
Q4 2013 96.76% 91.65% 96.43%
Q12014 91.15% 99.23% 91.51%
Q2 2014 96.46% 97.28% 89.90%
After AMP o012
Q4 2014

The Albuquerque EXFC First Class Mail Service performance from TTMS for the AMP impacted ZIP
Codes are:

. Overnight 2 Day 3 Day
Fiscal Quarter
Parcentage | Percantage  Percentage
Q12013 96.38% 97.52% 97 52%
Q2 2013 97.24% 97.40% 94.54%
Q32013 97 53% 97 65% 96.97%
Q4 2013 98 5% 96.74% 96.51%
g Q12014 96 .60% $6.25% 90.24%
i Q2 2014 97.56% 97.32% 90.84%
. After AMP 32013
i
: Q4 2014

The Arizona Performance Cluster and the Western Area have made adjustments to ensure service will be
maintained and cost reductions are realized.

There were no changes to retail or BMEU operations as a rasult of this AMP implementation. There have
also been no changes to local mail collection box pick-up times due to the AMP and a local Farmington,
NM postmark is still available from local offices.

EMPLOYEE IMPACTS

The approved Farmington AMP projected a reduction of six craft employse at Farmington with no
changes in Albuquerque craft staffing as a resull of this AMP. The EAS positions in the approved
package projected a reduction of one position in Farmington and Albuquerque reducing three.

The PIR shows that Farmington craft staffing reducing by two with clerk staffing increased by two being
offset by a reduction of four maintenance positions. This increase in Fd staffing from the proposed is
based upon CSV authorized staffing of 14.5 earned positions for the office. Albuguerque has seen a
reduction of 66 craft employees from the Pre-AMP with clerks reducing by 39, mail handlers reducing by
10, maintenance reducing by 15 and Other Function/67-69 reducing by one. This reduction of 66 is the
result of attrition from the January 31, 2013 VERA and increased efficiencies.

The PIR identifies that Farmington has reduced the one EAS position as projected, and Albuguerque
reducing by five EAS from the Pre-AMP with three vacant but authorized positions in the new Plant
Staffing matrix.

PIR Summary Narrative



a Alb argue PED
Pre-6MP AMP PIR Difference { Fre-AMP AMP PIR Difference AR
On-Rolls Proposed | Or-Rolls Jlo Pre-AMP| On-Rolls Proposed | On-Rolls ]to Pre-AMP

Craft 48 40 44 2) 5TC 570 504 {68) (88
Management 4 3 3 (1) 44 A 39 5) {6}
Total 50 43 47 (3) 214 611 543 (74)) (74

' Craft= Career + Non-career

The staffing impacts on Management to Craft ratios as a result of this AMP are:

PR _
Management to SDOs to Craft, MDCs +S00s to Craft 4 SDOs to Craft, MD(Cs+SDOs to Craft
Craft Ratios (1:25 target) (1:221arget) (1:25 target) (1:22 target}
Famington NM NiA N/A NiA NiA
Albuguergue P&DC 1:22 120 1:.29 1;24

1 Craft = Career + Non-career

All affected employees that were reassigned to other Postal facilities were subject to processes outlined
in the National Labor Agreements. Pursuant to the Worker Adjustment and Retraining Netification Act
(WARN), the USPS is complying with the National Labor Agreements in reassigning employees.

TRANSPORTATION

All transportation supporting Farmington CSMPC is exclusively HCR. The approved Farmington AMP
projected annual transportation savings of $104,636 with the 6-month PIR data projecting an annual
savings of $368,661,

Existing HCR routes were realigned and modified as necessary to accommodate transportation of
originating and destinating mail to the Albuquerque P&DGC as projected.

« 87014 serviced multiple New Mexico locations, the Albuguerque to Roswell trips were eliminated
from the contract.

The PIR identifies PVS savings of $104,665 from the approved AMP. These costs reported as Postal
Vehicle Services in the PIR are for the authorized Network Transpertation administrative staff at the
Albuquerque P&DC. These costs are not related to this AMP project and are anticipated to continue with
the final PIR as Albuquergue is at authorized staffing.

EQUIPMENT RELOCATION AND MAINTENANCE IMPACTS
The approved AMP package did not project any equipment moves or one-time costs associated with the

AMP of Farmington volumes to the Albuquergue P&DC and none were incurred. The increase identified
in the PIR of cne LCUS was the result of this equipment no be reported in WebEOR praviously.

PIR Summary Narrative



The AMP proposed an annual maintenance savings of $42 as a result of the AMP. The 6-month PIR
projecting a reduction of these costs by $781,609 with Farmington labor reducing by $244,301 and Parts
& Supplies by $19,372 as a result of new maintenance staffing package. Albuquerque is projected with
labor reduction of $457,831 with Parts & Supplies reducing by $60,105 from the Pre-AMP period. These
reductions ara primarily the result of attrition due to the VERA.

SPACE IMPACTS

The Farmington CSMPC operational layout was reconfigured to optimize mail flow and support remaining
hub operations. Remaining residual space has been classified as inactive storage and unused. The
AMP projected no one-time costs associated with this facility and none were incurred.

PIR Summary Narrative



Space Evaluation and Other Costs
Last Saved: June 26, 2014

Losing Facility: Farmington NM CSMPC Date:

Space Evaluation

1. Affected Facility
Facility Name: Farmington NM CSMPC
Street Address: 2301 E 20th St

City, State ZIP: Farmington NM 87401
Diffarence
st PIR vs
2. One-Time Costs Proposed Approved
Enter any one-time cogts: $0 $0 $0

(Thesa numbers shown below under One-Timea Costs section.)
3. Savings Information

Space Savings (3) $0 $0 $0
(These numbers carried forward to the Execulive Sumvmary )

4. Did you utilize the acquired space as planned? Explain.

5. Notes:

QOne-Time Cosis

Difference {1st

18t PIR PiRvs
Approved)
Employee Relocation Costs $0 30 _ $0
Mail Processing Equipment Relocation Costs $0 50 _ $0

{from MPE laventory )

Facility Costs $0 $0 $0

{from above)

Total One-Time Costs $0 $0 $0

PIR costs carmied forward to Exscutive Summary)

Remuote Encoding Centfer Cost per 1000

Losing Facllity: Farmington NM CSMPC Galning Facllity: Albuquerque NM P&DC
Pre-AMP: FY 2012 Range of Report PIR: FY 2013
T @ ®) ® ) )
15t PIR 15t PIR Cost 18t l.’lR 13t PIR Cost

Product Asl:E::hll ‘1.000 'mo:!::r Product A:s:;l:hd plor 1,000
Letiars [1] 0.00 Lm [7] S_0.0G
Flats [ .00 Flats [ $0.00
PARS COA 0 0.00 PARS GOA o 9.00
PARS Radirects [ 0.00 PARS Redirects ] 0.00
APPS [ 0.00 APPS 1] 3$0.00

PIR Space Evaluation and Other Costs
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Gaining Facility: Albuquerque NM P&DC Finance # 340148
Data Extraction Date: 414/2014

PCES/EAS Positions g On-Rolls

(19) {20)
Ling] Position Title Lavel
PLANT MANAGER (4) PCES-01
MGR MAINTENANGE (LEAD) EAS-24
MGR DISTRIBUTION OPERATIONS EAS-22
MGR IN-PLANT SUPPORT EAS-21
MGR MAINTENANCE OPERATIONS EAS-21
QPERATIONS INDUSTRIAL ENGINEER (FI EAS-21
MGR DISTRIBUTION OPERATIONS EAS-20
MGR MAINT ENGINEERING SUPPORT
MGR FIELD MAINT QPRNS (LEAD)

10 [MGR MAINTENANCE OPERATIONS SUPPT
11 [MGR TRANSPORTATION/NETWORKS

12 [NETWORKS SPECIALIST

13 |[OPERATIONS SUPPORT SPECIALIST

+4 |OPERATIONS SUPPORT SPECIALIST

45 |SUPV DISTRIBUTION QOPERATIONS

46 |SUPV MAINTENANCE OPERATIONS

17 [NETWORKS SPECIALIST

18 |SECRETARY (FLD)

19 [PLANT MANAGER (3)

20 [MGR IN-PLANT SUPPORT

21 |MGR MAINTENANCE

22 |MGR TRANSPORTATION/NETWORKS

23 |OPERATIONS SUPPORT SPECIALIST

24 [MAINTENANCE ENGINEERING SPECIALIST
25 [NETWORK SPECIALIST

26 [ADMINISTRATIVE ASSISTANT (FLD)

(24) {29
Propesed 12t PIR

e~ fwfr|—=

wlojo|o]w|oclo]|-a|nimiolM |

&

_.a__am:;m...o—‘ﬂ.-s....._upﬂA_._.

[=1[=1[=1{=]1[=I0=]10=]{=]E=} o] [=] [=] [=3F=) =} l=] =] lulfe] [=]ia] o] [~]le] fa]i=]ia}ia] ] atia] D) fm ] E=1 o DA ) B B B B B £ E) E= ] R0

400@00DOQDOOOOOOOQQDDDQQQODQQQDOQUD—-NA—l—-—‘ﬂ—-GO'ﬂaWOODAOQAMAQNDO

o
oy

Totals

Variances Total On-Rolls
(33) 34

Change

Analysis tatPiRvs | 1stPiRvs

Pra AMP Proposad

Positions (5) {2)
Parcant -11.4% -4.9%

— . —n
Total PCES/EAS o o8

Position Loss 6 2

{Above numbers are caried forward to the Execulive Summary )

PIR Staffing - PCES/EAS



Staffing - PCES/EAS

Last Saved: June 26, 2014
PIR Type: 1st PIR

Losing Facility: Farmingion NM CSMPC Finance # 342982
Data Extraction Date: A4r2014

PCES/EAS Positions Attt On-Rolts

(1} 2 N (4}
Pesition Title Level 18t PIR
1 |POSTMASTER EAS-22

m
101 PIR

SUPV CUSTCMER SERVICES EAS-17

olo|o|o|o|oc|ojololo|ololololo|clolelolo|lolelo|olololclolololoclojolciololololoioloiclojeiciojolo | ojojoioloje|o || oo —

wolo|o|lo|o|a|o|ele|o|olole|o]olc|o|e|olo]jolo]|o|ololo|ola|e|o|e|e|o|o|o]ololo[oio|ejojo|o]o|olo|ao|o|o|o| || e oo

Totals

variances Total On-Roils
15 (16}

Change 1tPIRvs | 1stPiR vs
Analysis Fre AMP Proposed

Positlons 1 0
Percunt -25.0% 0.0%

PIR Staffing - PCES/EAS




Staffing - Craft

Last Saved: June 28, 2014

PIR Type: 1st PIR Data Extraction Date: 04/04/14

Losing Facility: Farmington NM CSMPC

Finance #; 342982

R 2 i F By 6 S @ 1 @)
Career On-Rolls | Part Time On-Rolls Full Time On-Rolls Total On-Rolls
Craft Positions 1t PIR : 1stPiIR | PraAMP | Proposed | 1stPIR
Function 1 - Clerk +] £ [o] § oF 0 0
Function 4 - Clerk 2 [} 10 7 12
Function 1 - Mail Handler 0 0k 0 0] 0
Function 4 - Mail Handler 0 0 OF 0 0
Function 3A - Vehicle Service 0 0k 0 0 0
Function 3B - Maintenance 0 of 1 2 1
Functions 67-69 - Lmtd/Rehab/WC ~‘ of 0 e 0 0
Qther Functions 1] § 0F 3ME 3 31 31
Total 2k 0 42 g 40 44
Variances Total On-Rolls
(10) (1)
:h'“g"’ 1stPIRvs | 1stPIR vs
nalysis Pre AMP Proposed
Positions {2} 4
Percent 4% 10.0%
Gaining Facility: Albuguerque NM P&DC Finance #: 340148
a0y Fooae o (5 o4 on [ o8 1 (9 [ eo
Non-Career On-Rolls | Part Time On-Rolls Total On-Rolls
Craft Positions  ProAMP. | 1stPIR | f | 1stPIR \MF | Proposed | 1stPIR
Function 1 - Clerk el B oL 270 231
Function 1 - Mail Handler 27 1 160 150
Function 3A - Vehicle Service 0 o] ¢ 0 0
Function 3B - Maintenance 0 )] & 131 116
Functions 67-68 - Lmtd/Rehab/WC 0 3 2
Other Functions 0 OF 8 5
Total 66 N E 570 504
Variances Total On-Rolls
et o s e e 5 5 g on @) @2)
f @3) f (24) { °N9® | 1stPIRvs | 1stPIRvs |
Analysis
! 1stPIR vs Pra AMP ! 1stPIR vs Proposed ! Pre AMP | Proposed
pn ! U ! Positions {66) (66)
Total Craft Position Loss:i 68 f 62 ‘i percont | 189 | 11.6%
{(Above numbers are camied forward 10 the Executive Summary)
AOH0EE

PIR Staffing - Craft
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Annual Productvity

§1.936,638
51,063 485
$2.249,824

$150 180

$34.368

$38,712

P so]
o]
[ 3563457
[ so]
[ 3328545 ]
|~ 0]
[ so]
[ s0]
| 5400817 ]
| stes]
[ s1.%638 ]
| 51063485
[ _sz2e8324 ]
[ ssaie0y
[ sa7]
[ §34.366]
[ 30]
[ ___50]
[ s
[ s
[ 30]
| seqr{ 0]
| $622417]

: 568,737
! EC X 3632612

$182,045 $500.248

g

£lglesits

$73,896
$173.461

Bi&|#S
HEE
gd S 833 g

$66,729

PIR Workhour Costs - Gaining
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Service Performance and Customer Satisfaction Measurement
Last Saved: June 26, 2014

Losing Facility: Farmington NM CSMPC

Implementation Date:

District: Arizona

1st PIR

PIR Type:
10/01/13

'~ EXFC & PFCM O/D

Galning Facility: Albuguerque NM P&DC

Overnight 2 Day 3 Day
Fiscal Querter Percentage | Percentage | Percentage |

Q12013 95.56% 98.43% 98.43%
Q22013 100.00% 98.11% 85.92%
032013 97.78% 89.22% 96.58%
Q4 2013 96.76% 91.65% 96.43%
Q12014 91.15% 89.23% 91.51%
Q22014 96.46% 97.28% 89.90%
Q32014
Q4 2014

District: Arizona

| EXFC & PFCM O/D

(15) Notes:

Overnight 2 Day 3 Day
Fiscal Quarter Percentage | Percentage | Percentage |

Q12013 96.38% 97.52% 97.52%
Q2 2013 97.24% 97.40% 94.54%
Q32013 97.53% 97.65% 96.97%
Gd 2013 96.05% 96 74% 96.51%
Qt 2014 96.60% 96.25% 90.24%
Q2 2014 97.56% 97.32% 90.84%
Q32014
Q4 2014

CEM Q4 2013

Question #

Residential
Top Two Box

Sm/Med Bus
Top Two Box

Q1

Qda

Qga

Customer Satisfaction Measurement (CSM) becamae Customer Experignce Measureme
2010. Data reflacts most recently campleted quarter available in CEM.,

Overal Satisfaction (Overall Experience)}
Satisfaction with Receiving (Experience with receiving)
Satisfaction with Sending (Experience with sending)

Ql12a

Qiga

Q19

Satisfaction with most frequently visited PO (Experience with most frequently visited P¢
Satisfaction with most recent contact with USPS (Experience with most recent contact 1
Likely to recommerd the USPS

PIR Service Performance and Customer Satisfaction Measurement
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