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11990 Grant Street, Suite 410
Northglen, CO 80233-1136

This is to advise you of the intent of the San Francisco District to utilize the provisions of
Article 12.6.C.5 of the National Agreement to involuntarily reassign twelve (12) full-time mail
handlers from the craft and/or installation at the San Francisco bid installation (Event
49221). This impact is based on a 24 Hour Clock Function 1 baseline.

The impacted mail handlers will be notified of their involuntary reassignments by separate
letter.

By copy of this notice, we will withhold twelve (12) full-time residual assignments in the mail
handler and/or custodial crafts in offices within a 100 mile radius of the impacted site.

Attached you will find copies of the automated impact statement, the operational data that
supports the excessing, the list of sites at which withholding has been authorized and the
names of the impacted employees.

Please include this impact on the agenda for our next meeting. If you have any questions

you may contact me at (858) 674-3193 or Linda Shumate, Area Complement Coordinator at
/674-3183
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WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

SAN FRANCISCO POST OFFICE

PACIFIC

Reduction Other Than by Attrition
07/31/2015

01/04/2014 thru 01/10/2015
Linda Shumate

01/14/2015

Jeffrey Day

(415) 550-5581



WorkHour Impact Report
Craft = MAIL HANDLER

A B C D E F G
Current Planned Weekly Monthly Annual Annual  Current
Average Weekly Hrs Savings Work FTE FTE -
Weekly Hrs Savings Hours Savings Yearly Hr
Hrs Savings Rate
Total 20781 19295 -1486 -5944 -77272 -44 1768

OverTime Impact

Current Current Planned Additional Percent Planned Planned
oT OT Rate OT per Planned OT Planned OT Hours OT Rate

Average Week per Week OT per per
Weekly from Week Week
Hrs changes

Total 1143 5.5% -88 0 1055 5.5%



WorkHour Impact Report

- Casuals

a. Current Number of MAIL HANDLER Casuals on Rolls

b. Current Total Non-OverTime MAIL HANDLER Casuals Hours per Month

¢. Planned Reduction in Total Non-OverTime MAIL HANDLER Casuals Hours
per Month

d. Number of MAIL HANDLER Casuals that will have Reduced Hours

e. Number of MAIL HANDLER Casuals that will be Terminated

f. Number of MAIL HANDLER Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining MAIL HANDLER Casuals
Casuals will be separated and casual hours reduced

Mail Handler (MHAs)
a. Current Number of MAIL HANDLER MHAs on Rolls
b. Current Total Non-OverTime MAIL HANDLER MHA Hours per Month

c. Planned Reduction in Total Non-OverTime MAIL HANDLER MHA Hours
per Month

d. Number of MAIL HANDLER MHAs that will have Reduced Hours

e. Number of MAIL HANDLER MHAs that will be Terminated

f. Number of MAIL HANDLER MHAs Remaining After Impact

g. Provide Narrative Justifying need for Remaining MAIL HANDLER MHAs
MHA hours will be redueced

Part Time Flexible (PTFs)
a. Current Number of MAIL HANDLER PTFs on Rolls
b. Current Total Non-OverTime MAIL HANDLER PTFs Hours per Month

c. Planned Reduction in Total Non-OverTime MAIL HANDLER PTFs Hours
per Month

d. Number of MAIL HANDLER PTFs that will have Reduced Hours

e. Will there be any MAIL HANDLER PTFs Excessed from Craft or
Installation

If Yes how Many MAIL HANDLER PTFs
f. Provide Narrative Explaining need for Excessing

There are no PTFs in this office

City Carrier Assistant (CCAs)

a. Current Number of MAIL HANDLER CCAs on Rolls

b. Current Total Non-OverTime MAIL HANDLER CCA Hours per Month

c. Planned Reduction in Total Non-OverTime MAIL HANDLER CCA Hours per

54
7064

4248
11
-32
22

67
8524

67

NO



Month

d. Number of MAIL HANDLER CCAs that will have Reduced Hours

e. Number of MAIL HANDLER CCAs that will be Terminated

f. Number of MAIL HANDLER CCAs Remaining After Impact

g. Provide Narrative Justifying need for Remaining MAIL HANDLER CCAs
CCA's are not authorized in the clerk craft

Postal Support Employees (PSE)
a. Current Number of MAIL HANDLER PSE on Rolls
b. Current Total Non-OverTime MAIL HANDLER PSE Hours per Month

¢. Planned Reduction in Total Non-OverTime MAIL HANDLER PSE Hours per
Month

d. Number of MAIL HANDLER PSE that will have Reduced Hours

e. Number of MAIL HANDLER PSE that will be Terminated

f. Number of MAIL HANDLER PSE Remaining After Impact

g. Provide Narrative Justifying need for Remaining MAIL HANDLER PSE

PSE's are not authorized in the clerk craft



File date: August 14, 2014

San Francisco Baseline Staffing Model

WebCOINS Proposed SDO Ratio MDO Ratio
On-Rolls (as of 7/ Staffing (1:25) (1:22 - 1:25)
Clerk Clerk MH Current Earned| Current Earned
Tour 1 249 142 149 121 18 11 2 1
(ORNA subset ->) 25 9 25 3
Tour 2 50 69 83 69 3 6 1 1
(ORNA subset ->) 0 5 0 5
Tour 3 278 188 198 169 15 15 1 2
(ORNA subset ->) 27 14 27 14
Total 577 399 430 359 36 32 4 4
Total F1 577 399 482 387 37 32 4 4
Grand Total 604 409 509 397 37 32 4 4
Craft Ratios On-Rolls Proposed
Clerk
FT 484 83.9% 86.5% 50% or more of Career Clerks DIA 110
NTFT 26 4.5% 5.4% Up to 50% of Career Clerks* DI/IA 210
PSE 87 11.6% 8.1% Up to 20% of Total Clerks DIA 813
577 100.0% 100.0%
Mail Handler
FT 326 81.7% 81.1%
PTR 18 4.5% 4.7%
PTF 0 0.0% 0.0%
MHA 42 10.5% 10.9%
Casual 13 3.3% 3.4%
399 100.0% 100.0% (5% Casuals/15% MHA)
Clerk MH Total Craft
Proposed Staffing 482 387 869
Current Staffing
{(WebCoins On-Rolls) 577 399 976
+/- Current -95 -12 -107
MPV Iimpacts:

Use last four non-holiday
weeks data, if feasible; enter
MPV % achievement, Work
Hr Opportunity and # of
weeks below.

Data Source: Variance

San Francisco-- File date:

from Cell D47,

(enter value fm MPV mpt)
(enter value fm MPV rpt)

2)

Added Earned Hours

024 1-Wk Increase in Earned Hrs
8,085 4-WK Increase in Earned Hrs

Added Earned Hours

WebSite/MPV August 14, 2014
MPV Week 22-25 FY14 57.9%
Earned Hrs || # of Wks 70,381 4
Weekly Opportunity Hours 12,778
FTE Opp (34 hrs @) 376
61.35% MPV Tgt 3.4%
FTE(-) to 61.35% 50
66.00% MPV Stretch 8.1%
FTE(-) to 66% 109
Current F1 Craft Complement 976
Proposed F1 Craft Compiement 869
OT HRs for MPV Wk(s)/Rate 473 0.4%
OT Tgt 1.5%
OT FTE -10
Diff -107
MPV Impact| 14.6%
New MPV[ 72.51%

Racalina Qtaffina Madal

SFPDC 08 14 2014 010815 xlam printed on 1/12/2015




San Francisco
File date: August 14, 2014

Mail Handlers - Proposed Baseline

- Staffing per day is the result of using Days Off Scheduler with work center-specific reptacement and BMG OT
- People per day is the minimum required staffing for the work group on that day - before leave replacement / OT / days off coverage / etc.
- Number of Machines is the number of machines scheduled to be used to process mail that day/shift, not total number in the facility
- % Daily TPH / NA-TPH is the workioad associated with the work group (column A)

Proposed Diff +7-

Fri for Sat for Sunfor Monfor Tuefor Wedfor Thufor Total Current  Proposed to Crew
rour 4 Sat Sun Mon Tue Wed Thu Fri Staffing Filled Bids  Current BT -ET
Nork Center Tt Tour Scheduler Excess 2 1 3 8 2 1 5

Fast Dock FT Staff per day 5 5 5 5 5 5 5| ’ 7 8| [ 2230-0700
WiC 101TM % staffing daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%13 MH Line™ : g
: : Scheduier Profile 5 5 5 5 5 5 5 |1:MH breakdown
Scheduler Excess - - - - - - - i
People per day 4 4 4 4 4 4 4
S : % people daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
‘Rep!aoemem % Number of Machines
15% % daily TPH / NA-TPH
East Dock PTR Staff per day ) - - | 2230-0700
WIC 101M % staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%|3'MH Line
Scheduler Profile 1 MH breakdown
Scheduler Excess
People per day
o 1% people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%; -
Replacement % Number of Machines
15% % daily TPH / NA-TPH
East Dock Cas Staff per day ) 1o - -] XXXX'to XXXX
WIC 101M % staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%3 MH Line :
SR Scheduler Profile 1 MH breakdown
Scheduler Excess G s
.{Peopie per day
: % people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Replacement % Number of Machines
17% % daily TPH / NA-TPH
East Dock MHA Staff per day 1 1 1 1 1 - - 1 1] -] 2230-0700
W/C 101M % staffing daily 20.0% 20.0% 20.0% 20.0% 20.0% 0.0% 0.0%
: : Scheduler Profile 1 1 1 1 1 - -
Scheduler Excess - - - - - - -
People per day 1 1 1 1 1
8 % people daily 20.0% 20.0% 20.0% 20.0% 20.0% 0.0% 0.0%
Replacement % Number of Machines
15% % daily TPH / NA-TPH
North Dock FT Staff per day 3 3 3 3] 3 3 3 =N 5] - ] 2030-0500
WIC 102M % staffing daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% {3 Upper North-
SR Scheduter Profile 3 3 3 3 5 4 4 |4 Lower North -
Scheduler Excess - - - - 2 1 1 1Group Leader Tech/MH Tech = 1
People per day 3 3 3 3 3 3 3
% people daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
Replacement % Number of Machines
15% % daily TPH / NA-TPH
North Dock PTR Staff per day 1 1 1 - - 1 A 1] 1] -] 00000530
W/C 102M % staffing daily 20.0% 20.0% 20.0% 0.0% 0.0% 20.0% 20.0% 3 Upper North :
e Scheduler Profile 1 1 1 - - 1 1 l4'Lower North -
Scheduler Excess - - - - - - - ___|Group L.eader Tech/MH Tech = 1
People per day 1 1 1 1 BE T .
: % people daily 20.0% 20.0% 20.0% 0.0% 0.0% 20.0% 20.0%; 0
Replacement % Number of Machines
15% % daily TPH / NA-TPH
North Dock Cas Staff per day 1 1 2 2 2 2 2 3 3] - | 2230-0700
W/C 102M % staffing daily "8.3% 8.3% 18.7% 16.7% 16.7% 16.7% 16.7%}3 Upper North
E Scheduler Profile 2 1 2 3 2 2 3 |4.Lower North :
Scheduler Excess 1 - - 1 - - 1 1Group Leader Tech/MH Tech = 1
1People per day 1 1 2 2 2 2 2wy :
% people daily 8.3% 8.3% 16.7% 16.7% 16.7% 18.7% 16.7%
Replacement % Number of Machines
15% % daily TPH / NA-TPH 18.0% 12.0% 7.0% 10.0% 18.0% 16.0% 18.0%
North Dock MHA Staff per day 3 2 3 3 3 3 3T 4] 5] (1)]  2200-0830
W/C 102M % staffing daily 15.0% 10.0% 156.0% 15.0% 15.0% 15.0% 15.0%|3 Upper North
: Scheduler Profile 3 2 3 3 3 3 3 14 Lower North S
Scheduler Excess - - - - - - - __|GroupLeader Tech/MH Tech = 1
People per day 3 2 3 3 3 3 3| B
% people daily 15.0% 10.0% 15.0% 15.0% 15.0% 15.0% 15.0%
Replacement % Number of Machines
15% % daily TPH / NA-TPH
Equipment Opr FT Staff per day 15 11 15 15 15 15 15 21] 21 ] -] XXXX to XXXX
W/C 112M % staffing daily 14.9% 10.9% 14.9% 14.9% 14.9% 14.9% 14.9% ; 3
' : Scheduler Profile 15 11 15 17 15 15 17
{Scheduler Excess - - - 2 - - 2
People per day 13 10 13 13 13 13 13
: % people daily 14.8% 11.4% 14.8% 14.8% 14.8% 14.8% 14.8%;:
Replacement % Number of Machines
15% % daily TPH / NA-TPH
Flat Oprn (LCTS & AFSM) FT Staff per day 18 18 26 26 26 26 26 34 27 7| XXX to XXXX
W/C 114M % staffing daily 10.8% 10.8% 15.7% 15.7% 15.7% 15.7% 15.7% d H
: Scheduler Profile 18 18 28 28 26 26 26
Scheduler Excess - - 2 2 - - - I g
People per day 16 18 23 23 23 23 23|AFSM =24 (4 MACHINES)
% people daily 10.9% 10.9% 15.6% 15.6% 15.6% 15.6% 15.6% 7 e
Replacement % Number of Machines
15% % daily TPH / NA-TPH
Flat Oprn (LCTS & AFSM) PTR | Staff per day 1 1 1 1 1 1 T 2] 2] - XXX 10 XXKX
W/IC 114M % staffing daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%|LCTS #3 (FLTS) 1 SWEEPER, 1 LOADER
Scheduler Profile 2 1 1 2 1 1 2 |1 STRAPPER !

1B IDSer
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San Francisco
File date: August 14, 2014

Mail Handlers - Proposed Baseline

- Staffing per day is the result of using Days Off Scheduler with work center-specific replacement and BMG OT

- People per day is the minimum required staffing for the work group on that day - before leave replacement / OT / days off coverage / efc.

- Number of Machines is the number of machines scheduled to be used to process mall that day/shift, not totai number in the facility

TPH / NA-TPH is the workioad associated with the work group (column A}

Replacement %
15%

Scheduler Excess

1 . N 1 p -

Ll

People per day
% people daily

1 1 1 1 1 1
14.3% 14.3% 14.3% 14.3% 14.3% 14.3%

]

14.3%

Number of Machines
% daily TPH / NA-TPH

Flat Oprn (LCTS & AFSM) Cas
WIC 114M

) Replécement %
0%

Staff per day
% staffing daily

0.0% 0.0%

1
20.0%

1

Scheduler Profile

-

Scheduler Excess

1 STRAPPER

People per day

1% people daily

0.0% 0.0% 20.0% 20.0%

20.0%

Number of Machines
% daily TPH / NA-TPH

2]

(1)} XXXX to XAXX

LCTS#3 (FLTS) 1. SWEEPER, 1 LOADER

Flat Oprn (LCTS & AFSM) MHA
WIC 114M

Replacement %
0%

Staff per day
% staffing daily

0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

0.0%

«.-|Scheduler Profile

Scheduler Excess

1.STRAPPER

People per day

1% people daily

0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

0.0%

Number of Machines
% daily TPH / NA-TPH

75

(15)] XXXX to XXXX

LCTS #3 (FLTS) 1 SWEEPER, 1 LOADER

FSSFT
WIC 115M

‘ Replacement %
0%

Staff per day
% staffing daily

0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

0.0%

Scheduler Profile

Scheduler Excess

People per day
% people daily

0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

0.0%]

Number of Machines
% daily TPH / NA-TPH

- variable

FSS PTR
WIC 115M

Replacement %
15%

Staff per day
% staffing daily

5 5 5 5 5 5
14.3%

7]
5 PREPPERS

Scheduler Profile

5 5 5 s 5 5

1LOADER

Scheduler Excess

1People per day

% people daily

4 4 4 4 4 4
0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

1 GROOMER

Number of Machines
% daily TPH / NA-TPH

7]

=] XKXX o XXXX

FSS Cas
WIC 115M

Replacement %
0%

Staff per day
% staffing daily

0.0% 0.0% C.0% 0.0% 0.0% 0.0%

0.0%

Scheduler Profile

Scheduler Excess

People per day
% people daily

0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

0.0%

Number of Machines
% daily TPH / NA-TPH

— ] JOOKK to XRXK

LCTS/Letter Breakdown FT
_WIC 118M

Rekplacement %
15%

Staff per day
% staffing daily

11 11 11 11 11 11
14.3% 14.3% 14.3% 14.3% 14.3% 14.3%

11
14.3%

16]

Scheduier Profile

1" 12 12 12 11 11

11

Scheduler Excess

- 1 1 1 - -

People per day
% people daily

10 10 10 10 10 10
14.3% 14.3% 14.3% 14.3% 14.3% 14.3%

10
14.3%

Number of Machines
% daily TPH / NA-TPH

16 |

LCTS #2 (LETTERS) = 10

- variable

LCTS/Letter Breakdown MHA
WIC 118M

Replacement %
0%

Staff per day
% staffing daily

0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

0.0%

Scheduler Profile

Scheduler Excess

People per day
% people daily

0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

0.0%

Number of Machines
% daily TPH / NA-TPH

5]

|
LCTS # 2 (LETTERS) = 10

(5)] XXXX to XXXX

APBS/Priority/Belts FT
WIC 124M

Replacement %
0%

Staff per day
% staffing daily

10 10 10 10 10 10
14.3% 14.3% 14.3% 14.3% 14.3% 14.3%

10
14.3%

14]

Scheduler Profile

10 10 10 10 10 10

10

Scheduler Excess

People per day
% people daily

10 10 10 10 10 10
14.3% 14.3% 14.3% 14.3% 143% 14.3%

14.3%

10

Number of Machines
% daily TPH / NA-TPH

18 |

APBS =13 @ 3 machines

12)] XXXX 10 XXXX

APBS/Priority/Belts PTR
WIC 124M

Replacement %
0%

Staff per day
% staffing daily

0.0%

Scheduler Profile

0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Scheduler Excess

People per day
% people daily

0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

0.0%; -

Number of Machines
% daily TPH / NA-TPH

-

APBS =13 @ 3 machines .

-] 00K 10 XXXX

APBS/Priority/Belts Cas
WIC 124M

Replacement %
0%

Staff per day
% staffing daily

20.0% 0.0%

0.0%

1

Scheduler Profile

Scheduler Excess

People per day
% people daily

20.0% 0.0%

0.0%

Number of Machines
% daily TPH ! NA-TPH

940/941 belts = 2

]

T X0 to XK

APBS/Priority/Belts MHA
W/C 124M

{(PAIPSYog

Staff per day
% staffing daily

14.3%

14.3%

3

Scheduler Profile

20of4

N

940/941 belts = 2

L3

T ] XK to XKXX

File printed 1/12/2015}




File date: August 14, 2014

Ban Francisco

Mail Handlers - Proposed Baseline

- Staffing per day is the result of using Days Off Scheduler with work center-specific replacement and BMG OT
- People per day is the minimum required staffing for the work group on that day - before leave replacement / OT / days off coverage / etc.
- Number of Machines is the number of machines scheduled to be used to process mail that day/shift, not total number in the facility

- % Daily TPH / NA-TPH is the workioad associated with the work group (column A)
Scheduler Excess - - - 1 - - -
People per day 2 2 2 2 2 2 2
; . % people daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
Replacement % Number of Machines
0% % daily TPH / NA-TPH
Registry FT Staff per day - 1 1 1 1 1 - 1] 1] - XX e XXXX
WiC 181M % staffing daily 0.0% 20.0% 20.0% 20.0% 20.0% 20.0% 0.0% E
g = Scheduler Profile - 1 1 1 1 1 -
Scheduler Excess - - - - - - -
People per day 1 1 1 1 1
e % people daily 0.0% 20.0% 20.0% 20.0% 20.0% 20.0% 0.0%
Replacement % Number of Machines
0% % daily TPH / NA-TPH
Norihy Bay breakdown FT Staff per day - - OXXXX to XXXX
% staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%}-
Scheduler Profile
1Scheduler Excess
People per day : N
| % peopie daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Replacement % Number of Machines
15% - % daily TPH / NA-TPH
Staffing per Tour - Total 78 73 87 87 87 86 85 121] 142 | =211
People per Tour - Total 71 67 79 79 79 78 77
Difference +/- to base requirement 7 [ 8 8 8 8 8
Proposed | Current | Diff: Over
Tour 1 MHs Staffing per day Secondary W/C Field Total Filled Plan +,
S s M T W T F Positions Bids {Under Plan -
East Dock FT W/C 101M 5 5 5 5 5 5 5 7 8 1
East Dock PTR W/C 101M 0 0 0 0 0 o} o} 0 0 o}
East Dock Cas W/C 101M 0 0 o} 0 o} 0 0 0 0 o}
East Dock MHA WIC 101M 1 1 1 1 1 0 s} 1 1 0
North Dock FT WIC 102M 3 3 3 3 3 3 3 5 5 0
North Dock PTR WIC 102M 1 1 1 o] o] 1 1 1 1 0
North Dock Cas WIC 102M 1 1 2 2 2 2 2 3 3 o
North Dock MHA W/C 102M 3 2 3 3 3 3 3 4 5 1
NPDDC MH W/C 105M 0 o} 0 0 o} 0 0 ] 0 0
FSSFT W/C 115M 0 0 0 0 0 0 0 0 0 0
Staffing per day - Total 78 73 87 87 87 86 85 121 142 21
People per day - Total 71 67 79 79 79 78 77
Difference +/- to base requirement (including overage) . 9 7 11 16 10 9 13
Actual Replacement % 12.7% 10.4% 13.9% 20.3% 12.7% 11.5% 16.9%
Check Sum Staffing/Day 78 73 87 87 87 86 85
" Proposed . CUITent Diff +1-
Total All Tours- Mail Handiers Total Filled Proposed to
Staffing per day s s M T w T F Positions  Bids  Current LDC
East Dock FT " 11 15 15 15 15 15 21 19 2 11
East Dock PTR 0 o] [s] 0 0 0 0 0 0 0 12
East Dock Cas 0 0 o} 4] o 0 0 0 0 0 13
East Dock MHA 1 1 1 1 1 0 0 1 1 ¢] 14
North Dock FT 20 12 22 22 22 22 22 31 32 -1
Nosth Dock PTR 1 1 1 o] 0 1 1 1 1 0 17
North Dock Cas 1 1 3 3 3 3 3 4 4 o] 18
North Dock MHA 5 2 4 & 5} 6 [} 7 7 o
NPDDC MH 0 9] o] 0 o} 0 0 4] o} o}
Equipment Opr FT 3 25 39 39 38 39 39 51 53 -2
Flat Oprn (LCTS & AFSM) FT 21 21 29 29 28 29 29 39 27 12
Flat Opm (LCTS & AFSM) PTR 1 1 1 1 1 1 1 2 2 0
Fiat Oprn (LCTS & AFSM) Cas 1 0 0 1 1 1 1 1 2 -1
Flat Opmn (LCTS & AFSM) MHA 0 0 o] 0 0 o] 0 0 15 -15
FSSFT 16 16 18 18 16 16 16 24 27 -3
FSS PTR 5 5 5 5 5 5 5 7 7 0
FSS Cas 0 0 o} 0 o} [} o] a o} 0
FSS MHA o 0 o} 0 0 0 o} o} 0 ]
LCTS/Letter Breakdown FT 42 42 43 43 43 43 43 81 62 -1
LCTS/Letter Breakdown PTR 0 0 1 1 1 1 1 1 3 -2
LCTS/Letter Breakdown Cas 0 0 1 1 1 1 1 1 2 -1
LCTS/Letter Breakdown MHA 2 2 2 2 2 2 2 3 8 -5
APBS/Priority/Belts FT 32 32 35 35 35 35 35 48 55 -7
APBS/Priority/Belts PTR ¢] 0 1 1 1 1 1 1 1 0
APBS/Priority/Belts Cas 1 1 1 1 1 8] o] 1 2 -1
APBS/Priority/Belts MHA 2 2 2 2 2 2 2 3 3 ¢]
Registry FT 0 1 1 1 1 1 c 1 1 ¢}
Registry PTR ] 0 o o] 0 0 o] 0 0 0
Dispatch Unit FT o 0 o] 0 0 o] 0 0 0 0
Dispatch Unit PTR 0 0 o} o} 0 0 0 ¢ 0 0
AFCSIO10FT 8 5] 7 7 7 7 7 10 17 -7
AFCS/010 PTR o] [¢] 0 4] 0 [¢] 0 0 0 0
AFCS/010 Cas 0 0 1 1 1 1 1 1 1 0
AFCS/010 MHA 3 0 0 3 3 3 3 3 3 0
Opening Unit/Mail Prep FT 0 o} 0 0 0 0 s} 0 0 0
Opening Unit/Mail Prep PTR 0 o} s} 0 0 0 s} ] 0 o
Opening Unit/Mail Prep Cas 0 O o} 0 0 0 o} 0 o] ¢
Opening Unit/Mail Prep MHA 0 o] 0 0 [¢] 0 0 ¢] 0 ]

108 1D\

Unfh
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San Francisco
File date: August 14, 2014

Mail Handlers - Proposed Baseline

- Staffing per day is the result of using Days Off Scheduler with work center-specific repiacement and BMG OT
- People per day is the minimum required staffing for the work group on that day - before leave replacement / OT / days off coverage / etc.
- Number of Machines is the number of machines scheduled to be used to process mail that day/shift, not total number in the facility
- % Daily TPH / NA-TPH is the workload associated with the work group (column A)

\utomation FT 0 0 ¢} o 4 0 0 0 o o
\utomation PTR o] 0 o] [§] 0 o] ¢l 0 0 0
\utomation Cas 8] 0 0 4] o 0 o 0 0 0
jutomation MHA 0 o ¢} 0 0 0 0 0 0 0
.CTS/Fiat Desleeving FT Q 0 0 o} 0 0 o] o} 0 o]
.CTS/Flat Desleeving PTR o 0 0 0 0 0 o 0 0 0
.CTSiFiat Desleeving Cas 0 0 o} 0 o} s} 0 0 0 0
.CTS/Fiat Desleeving MHA ¢ 0 o] 0 0 0 0 0 0 ¢
AFSM AL FT 18 18 28 28 28 28 28 36 26 10
4FSM Al PTR o} 0 ¢ 0 0 o} 0 0 4 -4
AFSM Al Cas o 0 0 0 0 0 0 0 2 -2
AFSM Al MHA 0 0 0 4] 0 0 o o 5 -5
)] 0 0 0 0 0 o 0 0 0 ¢}
b 0 0 o} 0 0 0 0 o} 0 0
3 ¢] [ o] 0 0 0 0 o 0 0
North Bay breakdown FT 0 0 0 o 0 0 o} 0 0 o}
bl 0 0 0 [ 4] o] o] ] 0 o]
] 0 0 0 0 0 0 0 0 [} 0
3 o] o 0 &} o] s} 0 0 o] 0
J ¢] 0 [ 0 0 0 0 o} 0 0
3 ] ] 8] 0 0 o) o] o] 0 0
2 Y] 0 [¢] 0 ¢ o 0 ¢ 0 0

Staffing per day - Total 222 200 259 264 264 263 262 359 [ 382 7 -33

People per day - Total 71 67 79 79 78 78 77 :

Difference +/- to base requirement (including overage) 9 7 11 16 10 9 13
Actual Replacement % 12.7% 10.4% 13.9% 20.3% 12.7% 11.5% 16.9%




San Francisco
File date: August 14, 2014

Mzil Handlers - Proposed Baseline

- Staffing per day is the result of using Days Off Scheduler with work center-specific replacement and BMG OT
- People per day is the minimum required staffing for the work group on that day - before leave replacement / OT / days off coverage / etc.
- Number of Machines is the number of machines scheduled to be used to process mall that day/shift, not total number in the facility

- % Daily TPH / NA-TPH is the workload associated with the work group (column A}

Proposed | Ot +-
Total Current  Proposed to
Tour 2 Sat Sun Mon Tue Wed Thu Fri Staffing  Filled Bids  Current
Work Center Name is linked to T1 tab.
Do not edit here. Tt Tour Scheduler Excess 1 2 1 5 2 1 3
East Dock FT Staff per day 3 3 3 3 3 3 3y 8 4l i
W/C 200M % staffing daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% MH Line=2 : :
i Scheduler Profile 3 3 3 3 5 4 4 |Breakdown =1, :
Scheduler Excess - - - - 2 1 1 P
People per day 3 3 3 3 3 3 3
- RN % people daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
Replacement % Number of Machines
15% % daily TPH / NA-TPH
North Dock FT Staff per day 3 3 5 5 5 5 5 T T -
W/C 201M % staffing daily 9.7% 9.7% 16.1% 16.1% 16.1% 16.1% 16.1% BMEU/DROP. = 1 TR
o : Scheduler Profile 4 5 5 6 5 5 5|LINE=4" '
1Scheduler Excess 1 2 - 1 - - - S
People per day 3 3 4 4 4 4 4|
: : % people daily 11.5% 11.5% 15.4% 15.4% 15.4% 15.4% 15.4%
Replacement % Number of Machines
15% % daily TPH / NA-TPH
North Dock MHA Staff per day - - 1 1 1 1 1 1 -
W/C 201M % staffing daily 0.0% 0.0% 20.0% 20.0% 20.0% 20.0% 20.0% |BMEU/DROP =1
L {Scheduler Profile - - 1 1 1 1 1 |LINE=4 )
‘1Scheduler Excess - - - - - - - .
People per day 1 1 1 1 1
: i % people daily 0.0% 0.0% 20.0% 20.0% 20.0% 20.0% 20.0%
Repiécement % Number of Machines
15% % daily TPH / NA-TPH
Equipment Opr FT Staff per day 5 5 7 7 7 7 7 ] 9 8| -
WIC 212M % staffing daily 11.1%|  11.1%]| 156%]| 156%| 15.6%| 15.6%| 15.6%]1 customer service MTEC : ~
S Scheduler Profile 5 5 7 7 7 7 7 - “ ~
Scheduler Excess - - - - - - - 1forkiift SPBS " ° e
|People per day 4 4 [ 6 6 6 614 Jitneys (D11, FSS, APBS, East)
: % people daily 10.5%  10.5%| 15.8%| 15.8%| 15.8% 15.8%| 15.8%| S e
Replacement % Number of Machines
15% % daily TPH / NA-TPH
FSSFT Staff per day 8 8 8 8 8 8 8 12} 15 | (3)]
W/C 215M % staffing daily 14.3% 14 3% 14.3% 14.3% 14.3% 14.3% 14.3%|PREPPERS = 5 S :
L SO : Scheduier Profile 8 8 8 10 8 8 10 |GROOMER =1
“{Scheduler Excess - - - 2 - - 2 |DUMPER - 1
iPeople per day 7 7 7 7 7 7 Tl
: S % people daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
Replacement % Number of Machines
15% % daily TPH / NA-TPH
LCTS/Letter Breakdown FT | Staff per day 14 14 14 14 14 14 14 20] 20 | -
WIC 218M % staffing daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%|LCTS #2 = 10 PER DAY (4 LOADERS &
: Scheduler Profile 14 14 14 16 14 14 14 |RUNOUTS o
Scheduler Excess - - - 2 - - - R I :
|People per day 14 14 14 14 14 14 14 /LCTS #1 =1 LOADER & 6 SWEEPER
% people daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% RO Rt : .
Replacement % Number of Machines
0% % daily TPH / NA-TPH
LCTS/Letter Breakdown MHA | Staff per day 2 2 2 2 2 2 2] 3 3] -
W/C 218M % staffing daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%|LCTS #2 = 10 PER DAY (4 LOADERS &
Scheduler Profile 2 2 2 3 2 2 2 |RUNOUTS
Scheduler Excess - - - 1 - - - . :
People per day 2 2 2 2 2 2 2/LCTS #1.=1 LOADER &6 SWEEPER
: % people daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%; .0 :
Replacement % Number of Machines
0% % daily TPH / NA-TPH
APBS/Priority/Belts FT Staff per day 7 7 9 9 9 9 9 12[ 10 |
WIC 224M % staffing daily 11.9% 11.9% 15.3% 15.3% 15.3% 15.3% 15.3%|APBS #1 = 4
. | Scheduler Profile 7 7 10 9 9 9 9 |APBS#2 =4
Scheduler Excess - - 1 - - - - e
People per day 6 6 8 8 8 8 8l
% people daily 11.5% 11.5% 15.4% 15.4% 15.4% 15.4% 15.4%
Replacement % Number of Machines
15% % daily TPH / NA-TPH
APBS/Priority/Belts Cas Staff per day 1] {1)]
W/C 224M % staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
. Scheduler Profile
Scheduler Excess
People per day
% people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Replacement % Number of Machines
0% % daily TPH / NA-TPH
Staffing per Tour - Total 42 42 49 49 49 49 49 69| 69 | 0]
People per Tour - Total 39 39 45 45 45 45 45
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San Francisco
File date: August 14, 2014

Mail Handlers - Proposed Baseline

- Staffing per day is the result of using Days Off Scheduler with work center-specific replacement and BMG OT
- People per day is the minimum required staffing for the work group on that day - before leave replacement / OT / days off coverage / etc.
- Number of Machines is the number of machines scheduled to be used to process mail that day/shift, not total number in the facility
~ % Daily TPH / NA-TPH is the workioad associated with the work group (column A)

Difference +/- to base requirement | 3] 3] 4] 41 4] 4] 4]
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San Francisco
File date: August 14, 2014

Mail Handlers - Proposed Baseline

- Staffing per day is the resut of using Days Off Scheduler with work center-specific replacement and BMG OT

- People per day is the minimum required staffing for the work group on that day - before leave replacement / OT / days off coverage / etc.
- Number of Machines is the number of machines scheduled to be used to process mail that day/shift, not total number in the facility

- % Daily TPH / NA-TPH is the workload associated with the work group {column A}

Proposed : Current i Diff: Over
Tour 1 MHs Staffing per day Secondary W/C Field Total Filled Plan +,
Positions Bids - iUnder Plan -
East Dock FT W/C 200M 5 4 -1
East Dock PTR WIC 200M 0 0 0
East Dock Cas W/C 200M 0 0 0
East Dock MHA W/C 200M 0 0 0
North Dock FT WIC 201M 7 7 4]
North Dock PTR W/C 201M 0 ¢} 0
North Dock Cas W/C 201M 0 0 0
North Dock MHA W/C 201M 1 8] -1
NPDDC MH 4] 0 0 o]
Equipment Opr FT WIC 212M 9 9 [
Flat Oprn (LCTS) FT W/C 214M 0 0 4]
Flat Opm (LCTS) PTR WIC 214M 0 0 0
Fiat Opr (LCTS) Cas W/C 214M 0 0 0
Flat Opm (LCTS) MHA W/C 214M 0 0 0
FSSFT WIC 215M 12 15 3
F8S PTR WIC 215M 0 [
FSS Cas WIC 215M 0 0
FSS MHA WIC 215M 0 0
LCTS/Letter Breakdown FT WIC 218M 20 0
LCTS/Letter Breakdown PTR W/C 218M 0 0
L CTS/Letier Breakdown Cas WIC 218M 0 0
LCTS/Letter Breakdown MHA WIC 218M 3 0
APBS/Priority/Belts FT WIC 224M 12 -2
APBS/Priority/Belts PTR WIC 224M
APBS/Priority/Belts Cas WIC 224M
APBS/Priority/Belts MHA W/IC 224M
Registry FT
Registry PTR

Dispatch Unit FT

Dispatch Unit PTR
AFCS/010FT

AFCS/010 PTR

AFCS/010 Cas

AFCS/010 MHA

Opening Unit/Mail Prep FT
Opening Unit/Mail Prep PTR
Opening Unit/Mail Prep Cas
Opening Unit/Mail Prep MHA
Automation FT

Automation PTR
Automation Cas
Automation MHA
LCTS/Fiat Desleeving FT
LCTS/Flat Desleeving PTR
LCTS/Fiat Desleeving Cas
LCTS/Fiat Desleeving MHA
AFSMAIFT

OO0 CODDO0OO0OO0CO0OO0OVLOOORDODOO0OO0O0COCOOCOOODOOOODOO

gOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO(DNOO:OOO(X)OOOO\IO—\OOU'IOOOW-—I

[=NaNeoNoNolaNoleNolleNoll«eleNeNeNolleNelelNelNelNe el e e oo oo o e ool

QIO OO COVOOODLOOOCOLUOOOOO0OLOOUDOOOOCLDUTOOO O

ABlec 0000000000000 000000O0OO0COO0CDOONOORO00O0MOOVONO0ONOO W

AFSM Al PTR

AFSM Al Cas

AFSM Al MHA

4]

¢}

e

North Bay breakdown FT

0

]

]

0

0

0
Staffing per day - Total 69 69
People per day - Total 45

Difference +/- to base requirement (including overage) 10
Actual Replacement % 103% | 128% { 11.1% | 222% | 133% | 11.1% | 156%
Check Sum Staffing/Day [ 42 42 1 49 1 49 49 49 48
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8San Francisco

File date: August 14, 2014

Mail Handlers - Proposed Baseline

- Staffing per day is the result of using Days Off Scheduler with work center-specific replacement and BMG OT
- People per day is the minimum required staffing for the work group on that day - before leave repiacement / OT / days off coverage / etc.
- Number of Machines is the number of machines scheduied to be used to process mail that day/shift, not total number in the facility
- % Daily TPH / NA-TPH is the workioad associated with the work group (column A}

Proposed Diff +/-
Total Current  Proposed to Crew
Tour 3 Sat Sun Mon Tue Wed Thu Fri Staffing Filled Bids  Current BT-ET
Work Center Name is linked to T1 tab,
Do not edit here. Tti Tour Scheduler Excess - 4 4 8 3 1 3
East Dock FT Staff per day 3 3 7 7 7 7 7 9 71 2| 1530-0000
WIC 300M % staffing daily 7.3% 7.3% 17.1% 17.1% 17.1% 17.1% 17.1%|MH Line = 4 (except on weekends) e
ST Scheduler Profile 3 3 8 g 8 7 7 |MH Breakdown = 1 '
Scheduler Excess - - 1 2 1 - - 4
People per day 3 3 [$] [} [ 6 6|Mail handier Tech= 1"
: Ak % people daily 8.3% 8.3% 16.7% 16.7% 18.7% 16.7% 16.7% sl
Replacement %: Number of Machines
15% % daily TPH / NA-TPH 15.0% 11.0% 15.0% 14.0% 15.0% 16.0% 15.0%
East Dock PTR Staff per day - -] variable
W/C 300M % staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%MH Line = 4 {except on weekends) :
L Scheduler Profile MH Breakdown = 1
Scheduler Excess . e .
[People per day Mail handier Tech = 1
: : % people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%° 8 e :
Replacement %: Number of Machines
15% % daily TPH / NA-TPH
East Dock Cas Staff per day ) - - _variable
W/C 300M % staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%|MH Line = 4 {except on weekends) e
Scheduler Profile MH Breakdown =1~ s
{Scheduler Excess S ;
People per day Mail handler Tech:= 1
N 1% people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% S
Replacement %: Number of Machines
17% % daily TPH / NA-TPH
East Dock MHA Staff per day ) -] - variable
W/C 300M % staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%|MH Line =4 {except on weekends)
Scheduler Profile MH Breakdown = 1 A
Scheduler Excess T
People per day Mail handier Tech =1
: % people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%| : :
Reptacement %: Number of Machines
15% % daily TPH / NA-TPH
North Dock FT Staff per day 14 8 14 14 14 14 14 ) 19{ 20 : (1); 1530-0000
WIC 301M % staffing daily 15.6% 67% 15.6% 15.6% 15.6% 15.6% 15.6%}2.BMEU 4 City coll.
: Scheduler Profile 14 10 15 14 14 14 14 12 Aos o S i 2NDCs
Scheduler Excess - 4 1 - - - - |3 ontheline (AMC ling) -
People per day 12 5 12 12 12 12 12{1:Group Leader.
P L : 1% people daily 15.6% 6.5% 15.6%. 15.6% 15.6% 15.6% 15.6%|Bay 45 breéakdown =5
Replacement %: Number of Machines
15% % daily TPH / NA-TPH
North Dock PTR Staff per day ] - - _variable
WIC 301M % staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
LR {Scheduler Profile
~{Scheduler Excess
Peopie per day
; % people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Replacement %: Number of Machines
15% % daily TPH / NA-TPH
North Dock Cas Staff per day - B 1 1 1 1 1 1 1] - variable
WIC 301M % staffing daily 0.0% 0.0% 20.0% 20.0% 20.0% 20.0% 20.0%|2 BMEU
: E Scheduler Profile - - 1 1 1 1 1 12 Aos o
Scheduler Excess - - - - - - - _|3.onthe line (AMC line)
Peopie per day 1 1 1 1 111 Group Leader
: % people daily 0.0% 0.0% 20.0% 20.0% 20.0% 20.0% 20.0%/Bay 45 breakdown = §
Replacement %: Number of Machines
% daily TPH / NA-TPH 11.0% 7.0% 14.0% 16.0% 17.0% 17.0% 18.0%
North Dock MHA Staff per day 2 - - 2 2 2 2 2| 2 I - variable
W/C 301M % staffing daily 20.0% 0.0% 0.0%! 20.0%; 20.0% 200%; 20.0%|2 BMEU :
o : < |Scheduler Profile 2 - - 2 2 2 2 |2 Aos S
Scheduler Excess - - - . - - - |3ontheline (AMC jine) .
People per day 2 2 2 2 2|1'Group Leader
g . % people daily 20.0% 0.0% 0.0% 20.0% 20.0% 20.0% 20.0%|Bay 45 breakdown = §
Replacement %: Number of Machines 7 o 7 8 6 [ 6
% daily TPH / NA-TPH 13.0% 0.3% 20.0%| 19.0% 17.0% 18.0% 17.0%
NPDDC MH Staff per day | - -
% staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
21Scheduler Profile
Scheduler Excess
Peopie per day
S % people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Replacement %: Number of Machines
15% % daily TPH/NA-TPH
Equipment Opr FT Staff per day 11 9 17 17 17 17 17 21] 23] (2)]  1530-0000
L WIC 312M % staffing daily 10.5% 8.6% 16.2%; 16.2% 16.2% 16.2% i8.2% o e
: Scheduler Profile 11 9 17 17 17 17 17 1=
Scheduler Excess - - - - - - -
People per day 10 8 15 15 15 15 15
S % people daily 10.8% B6%|  16.1%| 16.1% 16.1%| 16.1%| 16.1%
Replacement %: Number of Machines
15% % daily TPH / NA-TPH 13.0% 11.0% 14.0% 15.0% 16.0% 15.0% 16.0%
Flat Oprns (LCTS)FT Staff per day 3 3 3 3 3 3 3 5] - 5 [ 1530-0000
WIC 368M % staffing daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% : Y
IR 10fd
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San Francisco
File date: August 14, 2014

Mail Handlers - Proposed Baseline

- Staffing per day is the result of using Days Off Scheduler with work center-specific replacement and BMG OT
- People per day is the minimum required staffing for the work group on that day - before leave replacement / OT / days off coverage / etc.
- Number of Machines is the number of machines scheduled to be used to process mail that day/shift, not total number in the facility

~ % Daily TPH / NA-TPH is the workioad associated with the work group (column A}
Scheduler Profile 3 3 3 3 5 4 4
Scheduler Excess - - - - 2 1 1
People per day 3 3 3 3 3 3 3
% people daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%/
Replacement %: Number of Machines
15% % daily TPH / NA-TPH
FSSFT Staff per day 8 8 8 8 8 8 8] 12] 127 -] 1530-0000
W/C 315M % staffing daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 5 PREPPERS :
S ; Scheduler Profile 8 8 8 10 8 8 10 |1 GROOMER
Scheduler Excess - - - 2 - - 2 11 LOADER -
People per day 7 7 7 7 7 7 Tl
; : % people daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
Replacement %: Number of Machines
15% % daily TPH / NA-TPH
1.CTS/Letter Breakdown FT Staff per day 17 17 18 18 18 18 18 ) 25] 26 } [ 1530-0000
WIC 318M 1% staffing daily 13.7% 13.7% 14.5% 14.5% 14.5% 14.5% 14.5% |LCTS #2 =4 LOADER/S SWEEPERS
e : . |Scheduler Profile 17 17 18 18 18 18 18 |LCTS #1 = 2 LOADERS/5 SWEEPERS
Scheduler Excess - - - 1 - - - |GROUP.LEADER =1 5
People per day 15 15 16 16 16 16 160 : S
: % people daily 13.6%]  136%| 14.5%|  145%| 14.5%|  14.5% 145%| 1
Replacement %: Number of Machines
15% % daily TPH / NA-TPH
{ CTS/Letter Breakdown PTR | Staff per day - - 1 1 1 1 LR 1 I - variable
WI/C 318M % staffing daily 0.0% 0.0% 20.0% 20.0% 20.0% 20.0% 20.0%|LCTS #2.= 4 LOADER/6 SWEEPERS
B :/{Scheduler Profile - - 1 1 1 1 1 JLCTS #1 =2 LOADERS/S SWEEPERS
Scheduler Excess - - - - - - - IGROUPLEADER =1 "
1People per day 1 1 1 1 e g o
% people daily 0.0% 0.0% 20.0% 20.0% 20.0% 20.0% 20.0%
Replacement %: Number of Machines
0% % daily TPH / NA-TPH
LCTS/Letter Breakdown Cas | Staff per day - - 1 1 1 1 1 1] 1] - variable
W/C 318M % staffing daily 0.0% 0.0% 20.0% 20.0% 20.0% 20.0% 20.0%|LCTS #2 = 4 |LOADER/6 SWEEPER
S Scheduler Profile - - 1 1 1 1 1 JLCTS #1 = 2 .OADERS/5 SWEEPERS
Scheduler Excess - - - - - - - |GROUP LEADER =1
People per day 1 1 1 1 1 [ L
: Rk % people daily 0.0% 0.0% 20.0% 20.0% 20.0% 20.0% 20.0%
Replacement % Number of Machines
0% % daily TPH / NA-TPH
LCTS/Letter Breakdown MHA | Staff per day | - - variable
WIC 318M % staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%LCTS #2 =4 LOADER/6 SWEEPERS
<1 Scheduler Profile LCTS #1 = 2.LOADERS/S SWEEPERS
Scheduler Excess GROUP.LEADER = 1
‘= IPeople per day T
‘ : . % people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% "
Replacement % Number of Machines
0% % daily TPH / NA-TPH
APBSIPriority/Belts F T Staff per day 15 15 18 16 16 16 6] 22 29 ] (N 1530-0000
WIC 324M % staffing daily 13.6% 13.6% 14.5% 14.5% 14.5% 14.5% 14.5% APBS 3 MACHINES =13
: g Scheduler Profile 15 15 16 16 16 16 16 |APBS#3=5 (Loader=3; Transporting=1; Pulling=1)
Scheduler Excess - - - - - - - |APBS#1.& #2=8 (Loader=2; Tranporting=1; Pulling=1);
People per day 13 13 14 14 14 14 14 :
% people daily 13.5% 13.5% 14.6% 14.6% 14.6% 14.6% 14.6%
Repiacement % Number of Machines
15% % daily TPH / NA-TPH
APBS/Priority/Belts PTR Staff per day - - 1 1 1 1 1 ) ) 1] 1 ] - variable
WIC 324M 1% staffing daily 0.0% 0.0% 20.0% 20.0% 20.0% 20.0% 20.0% APBS 3 MACHINES =13
i {Scheduler Profile e - 1 1 1 1 1 o
Scheduler Excess - - - - - - -
Peopie per day 1 1 1 1 1
: % people daily 0.0% 0.0% 20.0% 20.0% 20.0% 20.0%!  20.0%
Replacement % Number of Machines
0% % daily TPH / NA-TPH
AFCS/O10FT Staff per day 8 & 7 7 7 7 7 10; 17 ] (7); 1530-0000
W/C 308M % staffing daily 16.3% 12.2% 14.3% 14.3% 14.3% 14.3% 14.3% 1. pusher. : :
N Scheduler Profile 8 6 7 8 7 7 7 |1.collection RU
1Scheduler Excess - - - 1 - - - |2 AFCS breakdown 2 operation 125
:-|People per day 7 5 54 6 6 6 6|2 DPRC dumpers 1 hand cancelier
. % people daily 16.7% 11.9% 14.3% 14.3% 14.3% 14.3% 14,3%1 culling belt E
Repiacement % Number of Machines
15% % daily TPH / NA-TPH
AFCS/010 Cas Staff per day - B 1 1 1 1 o 1] R - variable
WIC 309M % staffing daily 0.0% 0.0% 20.0% 20.0% 20.0% 20.0% 20.0% |1 pusher
Scheduler Profile - - 1 1 1 1 1 1 collection RU ;
Scheduler Excess - - - - - - - 12 AFCS breakdown 2 operation 125
People per day 1 1 1 1 112 DPRC dumpers 1 hand cancelier
% people daily 0.0% 0.0% 20.0% 20.0% 20.0% 20.0% 20.0%| 1-culling belt :
Replacement % Number of Machines ’
0% % daily TPH / NA-TPH
AFCS/010 MHA Staff per day 3 - - 3 3 3 3 3 3] - variable
_ WIC 309M % staffing daily 20.0% 0.0% 0.0% 20.0% 20.0% 20.0% 20.0% 1 pusher :
o ~{Scheduler Profile 3 - - 3 3 3 3 |1 collection RU
.iScheduler Excess - -~ - - - - - ___|2AFCS preakdown 2 operation 125
1 1People per day 3 3 3 3 3|2 DPRC dumpers ©1 hand canceller
: . 1% people daily 20.0% 0.0% 0.0% 20.0% 20.0% 20.0% 20.0%| 1 culling belt
Replacement % Number of Machines
0% % daily TPH / NA-TPH
AFSMAIFT Staff per day 18 18 28 28 28 28 28 36] 26 | 10'] 1530-0000
W/C 314M % staffing daily 10.2% 10.2% 15.9% 15.9% 15.9% 15.9% 15.9%
(PAIPSICS 20f4 File printed 1/12/20151




San Francisco
File date: August 14, 2014

fail Handlers - Proposed Baseline

- Staffing per day is the result of using Days Off Scheduier with work center-specific replacement and BMG OT
- People per day is the minimum required staffing for the work group on that day - before leave replacement / OT / days off coverage / etc.
- Number of Machines is the number of machines scheduled to be used to process mail that day/shift, not total number in the facility
- % Daily TPH / NA-TPH is the workload associated with the work group (column A}

Scheduler Profile 18 18 30 30 28 28 28
Scheduler Excess - - 2 2 - - -
People per day 16 16 24 24 24 24 24
: :1% people daily 10.5% 10.5% 15.8% 15.8% 15.8% 15.8% 15.8%
Replacement % Number of Machines
15% % daily TPH / NA-TPH
AFSM AL PTR Staff per day ] } 4 | {4)] variabie
WIC 314M % staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%:
s paa Scheduler Profile :
-1 Scheduler Excess
People per day
: % people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%!:
Replacement % Number of Machines
0% % daily TPH / NA-TPH
AFSM Al Cas Staff per day 2] (2)| variable
WIC 314M % staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%]: :
SRR : Scheduler Profile
Scheduler Excess
People per day
: % peopie daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Repiacemem % Number of Machines
0% % daily TPH / NA-TPH
AFSM Al MHA Staff per day L 5] ) (5) variable
W/C 314M % staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% S N
: Scheduler Profile
Scheduler Excess
People per day
: % people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Replacement % Number of Machines
0% % daily TPH / NA-TPH
North Bay Breakdown FT Staff per day - -] XXXX 1o XXXX
% staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%) :
1Scheduter Profile
Scheduler Excess
People per day
% people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%; =
Replacement % Number of Machines
15% % daily TPH / NA-TPH
Staffing per Tour - Total 73 61 87 89 89 83 89 169] 181 | -12]
People per Tour - Total 65 54 77 79 79 79 79
Difference +/- to base requirement 8 7 10 10 10 10 10
Proposed | Current | Diff. Over
Tour 1 MHs Staffing per day Secondary W/C Field Total Filled Plan +,
S S M T W T F Positions Bids :Under Plan -
East Dock FT W/C 300M 3 3 7 7 7 7 7 9 7 -2
East Dock PTR W/C 300M 0 0 0 0 o] 0 0 0 o} o}
East Dock Cas WIC 300M 0 ¢] 0 [ o] 4] ¢} 0 o o]
East Dock MHA W/C 300M 0 0 0 ¢ o] o] o] o] 0 o]
North Dock FT WIC 301M 14 6 14 14 14 14 14 19 20 1
North Dock PTR WIC 301M 0 0 s} o] o o] [¢] 0 0 0
North Dock Cas W/C 301M 0 0 1 1 1 1 1 1 1 0
North Dock MHA WIC 301M 2 v} 0 2 2 2 2 2 2 0
NPDDC MH o 0 0 0 o} o} o} 0 o} O o}
Flat Opms (LCTS)FT WI/C 368M 3 3 3 3 3 3 3 5 o} -5
Flat Oprns (LCTS) PTR W/C 368M 0 0 0 0 o] [¢] o] 0 [¢] s}
FSSFT W/C 315M 8 8 8 8 8 8 8 12 12 0
F8S PTR WI/C 315M 0 0 0 0 s} 0 0 0 0 0
FSS Cas WIC 315M o] 0 0 o] o] 0 0 0 0 [+]
FSS MHA WIC 315M 0 0 0 o} 0 o] 0 0 o] 0
LCTS/Letter Breakdown FT WIC 318M 17 17 18 18 18 18 18 25 26 1
LCTS/Letter Breakdown PTR WIC 318M 0 o} 1 1 1 1 1 1 1 0
LCTS/Letter Breakdown Cas WIC 318M 0 0 1 1 1 1 1 1 1 0
LCTS/Letter Breakdown MHA W/C 318M 0 o} 0 0 0 0 o 5] Q o]
APBS/Priority/Belts FT WIC 324M 15 15 16 16 18 16 16 22 29 7
APBS/Priority/Belts PTR W/C 324M 0 o} 1 1 1 1 1 1 1 0
APBS/Priority/Belts Cas WIC 324M 0 o] 5] o] o 0 0 s} 0 o]
APBS/Priority/Belts MHA WIC 324M s} 0 0 0 0 0 o 0 0 0
Registry FT WIC 381M o] o] o] 0 ¢] 0 o] 0 o] 0
Registry PTR WIC 381M 0 o] 0 o] 0 0 o] o] 0 0
Dispatch Unit FT o} 0 o} 0 0 0 0 0 ¢} Q 0
Dispatch Unit PTR 0 0 0 0 [¢] 0 0 o 0 0 0
AFCS/IO10FT WIC 309M 8 [ 7 7 7 7 7 10 17 7
AFCSI010 PTR W/C 309M 0 o} 0 o} 0 0 o} o o] o]
AFCSI010 Cas W/C 308M 0 o} 1 1 1 1 1 1 1 0
AFCS/010 MHA W/C 308M 3 0 0 3 3 3 3 3 3 0
Opening Unit/Mail Prep FT 0 0 o} 0 o} 0 0 o} 0 0 0
Opening Unit/Mail Prep PTR 0 o] 0 0 0 0 G C 0 0 0
Opening Unit/Mail Prep Cas 0 0 0 0 c 0 0 0 o] ] 0
Opening Unit/Mail Prep MHA O 0 0 0 4] 0 0 0 o o 0
Automation FT ¢] ] ¢} 0 o [s] 0 0 o} o 0
Automation PTR 0 0 0 0 o} 0 o] o} o} 0 0
Automation Cas o o] 0 o] [§] 0 ¢ 0 o} s} o}
Automation MHA o 0 0 0 0 0 0 0 0 0 0
LCTS/Flat Desleeving FT o 0 o] ¢] o} 0 0 o} [o} 0 o
LCTS/Flat Desleeving PTR o} o 0 o] o} o} o 0 o 0 o}

{PAIPS)eg 3of4 File printed 1/12/2015)



San Francisco
File date: August 14, 2014

Mail Handlers - Proposed Baseline

- Staffing per day is the resuit of using Days Off Scheduler with work center-specific replacement and BMG O7
- People per day is the minimum required staffing for the work group on that day - before leave replacement / QT / days off coverage / etc.
- Number of Machines is the number of machines scheduled to be used to process mail that day/shift, not total number in the facility

- % Daily TPH / NA-TPH is the workload associated with the work group (column A)

L.CTS/Flat Desleeving Cas o} 0 o} 0 s} 0 0 0 0 0 0
LCTS/Fiat Desleeving MHA 0 0 0 0 0 0 0 0 0 o] 0
AFSM Al FT W/C 314M 18 18 28 28 28 28 28 36 26 -10
AFSM AL PTR WIC 314M o] 2] 0 0 o] 0 0 4] 4 4
AFSM Al Cas WIC 314M ¢} 0 0 o] o] 0 o] 0 2 2
AFSM Al MHA WIC 314M o 0 0 0 0 s} 0 0 5 5
North Bay Breakdown FT ] 0 0 0 0 0 0 0 0 0 0
o o] o 0 c o 0 0 0 ¢} 0 0
0 o) 0 0 0 o] 0 0 o] 0 o] o]
North Bay breakdown FT 0 Q 0 0 ¢ 0 0 [} o} 0 0
0 0 0 0 0 0 [¢] 0 0 0 [¢] 0
0 0 0 0 0 0 0 o 0 o] o] 0
0 0 0 Q 0 0 c 0 ¢] 0 0 0
18] ] 0 o] o] o] 0 2} o 0 o 0
o] 0 0 o] 0 ¢] 0 [ 0 0 4] o
8] 0 0 0 0 0 0 o 0 0 0 0

Staffing per day - Total 102 85 123 128 128 128 128 168 181 12

People per day - Total 65 54 77 79 79 79 79 S i :

Difference +/- to base requirement (including overage) 37 35 50 57 52 50 52
Actual Replacement % 56.9% 64.8% 54.9% 72.2% 65.8% 63.3% 65.8%
Check Sum Staffing/Day [ 73 7 81 T 87 i B89 : 89 f 89 T 89 1

intndd 41194 ET
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