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Omar Gonzales,

APWU Western Regional Coordinator
500 Airport Blvd. Suite 450
Burlingame, CA 94010

Omar,
Attached is the impact statement for the Rio Grande District that reflects the results of decreased mait

volume, reduced workioad at the Crane. Fort Davis, and Cameron Post Office. It is anticipated that
attrition alone will not be sufficient to avoid excessing outside the craft and/for instaliation.

Office Number of Impacted Empioyees
Crane Post Office 1 FTR Level 6 Cierk
Fort Davis Post Office 1 FTR Level 6 Clerk
Cameron Post Office 1 FTR Level 6 Clerk

Based on the attached, this is your notification that full-time residual vacancies in all crafts (level 6)
and below within this installation and within the surrounding 100 miles will be withheld in accordance
with Article 12 of the Collective Bargaining Agreement, up to the number indicated.

Any involuntary reassignments necessitated will be effected in accordance with Article 12 of the
Collective Bargaining Agreement.

If you have any questions, please contact James Oliver at 504-589-1551.

Q ?, To: { ) Pacific Area Local(s)

Joseph A. Jenkins ( ) Western Area Locai(s)

Manager, Labor Relations o5 So. Wost Arag P
Attachments:  Site Impact Withho!
Map of Withholding Area :Lq]:stamngi's'},% 'efgt;
MHR, Rio Grande District f ] Status Uniate
ce: , Rio Gra Gri G Admini
MHR. Dallas, District ] Grievanc:: Administration
Complement Coordinator Dallas District Please revi
Complement Coordinater Rio Grande District [ ]and red::ege;ei:él::’;et:ct;?:,
File R ,ng Writ-
[ ]Comments

Cmar M. Gonzalez, Coordinaior

PO Box 225459
Dallas TX 75222-5459
Office: 214-819-86805
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WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

CAMERON POST OFFICE

SOUTHWEST

Reduction Other Than by Attrition
01/31/2011

07/18/2009 thru 07/16/2010
Cynthia West

08/09/2010

Delphine Morales

{512) 342-1576



WorkHour Impact Report

Craft = CLERK
A B c D E F G
Current Planned Weekly Hrs Monthly Annual Annual FTE  Current
Average Weekly Savings Savings Work Hours Savings FTE Yearly
Weekly Hrs Hrs Savings Hr Rate
Total 124 90 -34 -136 -1768 -1 1768

OverTime Impact

Current OT Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week Planned OT  Planned OT  Hours per Rate
Weekly Hrs from changes per Week per Week Week

Total 6 4.8% -1 0 5 5.6%



WorkHour Impact Report

Casuals

a. Current Number of CLERK Casuals on Rolis

b. Current Total Non-OverTime CLERK Casuals Hours per Month

c¢. Planned Reduction in Total Noen-OverTime CLERK Casuals Hours per Month
d. Number of CLERK Casuals that will have Reduced Hours

e. Number of CLERK Casuals that will be Terminated

f. Number of CLERK Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK Casuals

N/A !

Part Time Flexible (PTFs)
a. Current Number of CLERK PTFs on Rolls
b. Current Total Non-OverTime CLERK PTFs Hours per Month
¢. Planned Reduction in Tota! Non-OverTime CLERK PTFs Hours per Month
d. Number of CLERK PTFs that will have Reduced Hours
e. Will there be any CLERK PTFs Excessed from Craft or Installation
If Yes how Many CLERK PTFs
f. Provide Narrative Explaining need for Excessing

N/A

Transitional Employees (TEs)

a. Current Number of CLERK TEs on Rolls

b. Current Total Non-OverTime CLERK TE Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK TE Hours per Month
d. Number of CLERK TEs that will have Reduced Hours

e. Number of CLERK TEs that will be Terminated

f. Number of CLERK TEs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK TEs

N/A

O O O 0O O o

224

NO

Qo O O o o o



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CLERK PTRs on Rolls

b. Planned Number of CLERK PTR Positions after Impact

. Estimated Number of CLERK PTR Attrition

d. Will there be any CLERK PTRs Excessed from Craft or Installation
CLERK PTRs

e. Provide Narrative Explaining need for Excessing

N/A

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs on Rolis

b. Planned Number of CLERK FTR Positions After Impact

c. Estimated Number of CLERK FTR Attrition

d. Will there be any CLERK FTRs Excessed from Craft or Installation
If Yes how Many CLERK FTRs

e. Provide Narrative Explaining need for Excessing

Office earns 1 FTR and has 2 FTR on rolls,
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WorkHour Impact Report

impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

FORT DAVIS POST OFFICE

SOUTHWEST

Reduction Other Than by Attrition
01/31/2011

07/18/2009 thru 07/30/2010
Cynthia West

09/08/2010

Delphine Morales

(512) 342-1576



WorkHour Impact Report

Craft = CLERK
A B C D E F G
Current Planned Weekly Hrs Monthly Annual Annual FTE Current
Average Weekly Savings Savings Work Hours Savings FTE Yearly
Weekly Hrs Hrs Savings Hr Rate
Total 35 0 -35 -140 -1820 -1 1820

OverTime Impact

Current OT  Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week Planned OT Planned OT  Hours per Rate
Weekly Hrs from changes per Week per Week Week

Total 6 17.1% -6 0 0 %



WorkHour Impact Report

Casuals

a. Current Number of CLERK Casuals on Rolls

b. Current Total Non-OverTime CLERK Casuals Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month
d. Number of CLERK Casuals that will have Reduced Hours

€. Number of CLERK Casuals that will be Terminated

f

c o O O o O

. Number of CLERK Casuals Remaining After Impact
g. Provide Narrative Justifying need for Remaining CLERK Casuals

N/A

Part Time Flexible (PTFs})

a. Current Number of CLERK PTFs on Rolls

b. Current Total Non-OverTime CLERK PTFs Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month

o o o o

d. Number of CLERK PTFs that will have Reduced Hours
e. Will there be any CLERK PTFs Excessed from Craft or Installation NO

If Yes how Many CLERK PTFs 0
f. Provide Narrative Explaining need for Excessing

Propose FTR clerk be converted to PTF clerk which will result in PTF annualized hours will increase
from zero hours to approximately 1584 hours.

Transitional Employees (TEs)

a. Current Number of CLERK TEs on Rolls

b. Current Total Non-OverTime CLERK TE Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK TE Hours per Month
d. Number of CLERK TEs that will have Reduced Hours

€. Number of CLERK TEs that will be Terminated

f. Number of CLERK TEs Remaining After Impact

c CcC O 0O o o

g. Provide Narrative Justifying need for Remaining CLERK TEs
N/A



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CLERK PTRs on Rolls

b. Planned Number of CLERK PTR Positions after Impact

¢. Estimated Number of CLERK PTR Attrition

d. Will there be any CLERK PTRs Excessed from Craft or Installation
CLERK PTRs

e. Provide Narrative Explaining need for Excessing

N/A

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs an Rolls

b. Planned Number of CLERK FTR Paositions After Impact

c. Estimated Number of CLERK FTR Attrition

d. Wil there be any CLERK FTRs Excessed from Craft or Installation
If Yes how Many CLERK FTRs

e. Provide Narrative Explaining need for Excessing

F4 review conducted 5/12/2010. Ft Davis earns 1 PTF clerk and has 1 FTR clerk.



WorkHour Impact Report-CLERK

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month

¢. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Planned Reduction in TE Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings
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WorkHour Impact Report

impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Pericd (Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

CRANE POST OFFICE

SOUTHWEST

Reduction Other Than by Attrition
01/31/72011

07/18/2009 thru 07/30/2010
Cynthia West

09/09/2010

Delphine Moraies

(512) 342-1576



WorkHour Impact Report

Casuals

a. Current Number of CLERK Casuals on Rolls

b. Current Total Non-OverTime CLERK Casuals Hours per Month

¢. Planned Reduction in Totat Non-OverTime CLERK Casuals Hours per Month
d. Number of CLERK Casuals that will have Reduced Hours

e. Number of CLERK Casuals that wil be Terminated

f. Number of CLERK Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK Casuals

N/A

Part Time Flexible (PTFs)
a. Current Number of CLERK PTFs on Roils
b. Current Total Non-OverTime CLERK PTFs Hours per Month
¢. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month
d. Number of CLERK PTFs that will have Reduced Hours
e. Will there be any CLERK PTFs Excessed from Craft or Installation
If Yes how Many CLERK PTFs
f. Provide Narrative Explaining need for Excessing

N/A

Transitional Employees (TEs)

a. Current Number of CLERK TEs on Rolls

b. Current Total Non-OverTime CLERK TE Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK TE Hours per Month
d. Number of CLERK TEs that wili have Reduced Hours

e. Number of CLERK TEs that will be Terminated

f. Number of CLERK TEs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK TEs

N/A

o O O O O o

76

NO

o 0O O o o O



WorkHour Impact Report

Craft = CLERK
A B C D E F G
Current Planned Weekly Hrs Monthly Annual Annual FTE Current
Average Weekiy Savings Savings Work Hours Savings FTE Yearly
Weekly Hrs Hrs Savings Hr Rate
Total 53 19 -34 ~-136 -1768 -1 1768

OverTime Impact

Current OT  Current Planned OT Additional Percent Ptanned OT Planned OT
Average OT Rate per Week Planned OT  Planned OT  Hours per Rate
Weekly Hrs from changes per Week per Week Week

Total 1 1.9% -1 0 0 0%



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CLERK PTRs on Rolls

b. Planned Number of CLERK PTR Positions after Impact

c. Estimated Number of CLERK PTR Attrition

d. will there be any CLERK PTRs Excessed from Craft or Instaliation
CLERK PTRs

e. Provide Narrative Explaining need for Excessing

N/A

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs on Rolls

b. Planned Number of CLERK FTR Positions After Impact

¢. Estimated Number of CLERK FTR Attrition

d. Will there be any CLERK FTRs Excessed from Craft or Installation
If Yes how Many CLERK FTRs

e. Provide Narrative Explaining need for Excessing

F4 review conducted May 4-5, 2010. Crane Post Office earns 1 PTF and currently has clerk

complement of 1FTR and t PTF.

NO

YES



WorkHour Impact Report-CLERK

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
. Planned Reduction in Total OT Hours per Month
. Pianned Reduction in Casuai Non-OT Hours per Month

. Planned Reduction in TE Non-OT Hours per Month
. Total Planned Non-OT Hours per Month

b
c
d. Planned Reduction in PTF Non-OT Hours per Month
e
e
f. Total FTE Savings

-136



