
1Ii1"",'''''''',o:>r Labor Relations 
Area 

~ UNITED STJJ.TES 
~ POSTJJ.L SERVICE 

February 2011 

Christopher Jackson 
National Business Agent 
NALC Region 1 
13252 Garden Grove Blvd. # 108 
Garden Grove, CA 92843-2204 

To Local(s) 
( LocBI(a) 
( ) So. West Area Local(s) 

DEL 

This is to advise you of the intent of the San Diego District to utilize the provisions of 
Article 12.5.C.5 of the National Agreement to excess up to thirty three (33) fUll-time 
carriers from the craft and/or installation at nine (9) separate offices based on the 
deployment of the FSS. The specifics as to the number of impacted carriers in each 
can be found below: 

FT I 

EVENT OFFICE IMPACT 

23127 Encinitas 7 

23126 Del Mar 2 

23125 Carlsbad 12 

23122 Rancho Mirage 3 

23082 Temecula 2 

23131 San Jacinto 1 

23130 Highland I 2 
! 

23084 Beaumont 2 

23083 Solano Beach 2 

TOTAL 33 

oroce:;s would 
the loss of workload and it 

may be necessary to begin the process earlier than that date. It may also be 
necessary to utilize the provisions of Article 7.B.2 of the National Agreement to detail 



Page two 

some or all of the impacted carriers during the notice period in order to provide them 
with a \:york opportunity. 

By copy of this Pacific Area will withhold up to thirty three (33) full-time 
residual assignments in the carrier, clerk, mail handler, maintenance crafts and 
motor vehicle crafts for the impacted carriers in offices and plants within a 900 mile 
radius of the impacted sites. A list of the offices within the 900 mile radius in which 
withholding may occur is attached. 

Also attached are copies of the Automated Impact Statements for each office, along 
with the FSS operational data supporting the excessing and the list of the impacted 
carriers at each bid cluster. Please contact Linda Shumate at (858) 674-3183 to 
arrange for a date to meet on the package. 

/'''l 

-(~ f>?,l 
Mike Thomas 

Attachments 

cc: Area Manager, Operations Support 
Area Manager, Finance 
Area Manager, Human Resources 
District Manager, San Diego 
Manager, Human Resources - San Diego District with attachments 
Area Complement Coordinator with attachments 
Human Resources Analyst with attachments (2) 
Omar Gonzalez - APWU with attachments 
Richard Siu - NPMHU with attachments 



WorkHour Impact Report 

Impacted Bid Cluster 

Installation Address 

Area Name 

Impact Type 

Date of Impact 

Period (Dates) of Review Performed 

Report Prepared By 

Report Prepared Date 

Reviewed By 

Phone 

ENCINITAS POST OFFICE 

PACIFiC 

Reduction Other Than by Attrition 

08/24/2011 

1211912009 thru 12/17/2010 

Sharon Devega 

02/22/2011 

Dallas Keck 

(858) 674-0301 



WorkHour Impact Report 
Craft = CARRIER 

A B C D E F G 
Current Planned Annual Annual FTE Current 

Work Hours FTE 
Hrs Hr Rate 

Total 2044 1708 -336 -1344 -17472 -10 1820 

OverTime Impact 

Current OT Current Planned OT Additional Percent Planned OT Planned OT 
Average OT Rate per Week Planned OT Planned OT Hours per Rate 

Weekly Hrs from changes per Week per Week Week 

Total 216 10.6% -131.5 0 85 4.9% 



WorkHour Impact Report 
Casuals 

a. Current Number of CARRIER Casuals on Rolls 

b. Current Total Non-OverTime CARRIER Casuals Hours per Month 

c. Planned Reduction in Total Non-OverTime CARRIER Casuals Hours per rv10nth 

d. Number of CARRIER Casuals that will have Reduced Hours 

e. Number of CARRIER Casuals that will be Terminated 

f. Number of CARRIER Casuals Remaining After Impact 

g. Provide Narrative Justifying need for Remaining CARRIER Casuals 

Casuals are not authorized in the carrier craft. 

Part Time Flexible (PTFs) 

a. Current Number of CARRIER PTFs on Rolls 

b. Current Total Non-OverTime CARRIER PTFs Hours per Month 

c. Planned Reduction in Total Non-OverTime CARRIER PTFs Hours per Month 

d. Number of CARRIER PTFs that will have Reduced Hours 

e. Will there be any CARRIER PTFs Excessed from Craft or Installation 

If Yes how Many CARRIER PTFs 

f. Provide Narrative Explaining need for Excessing 

PTF hours were reduced. 

Transitional Employees (TEs) 

a. Current Number of CARRIER TEs on Rolls 

b. Current Total Non-OverTime CARRIER TE Hours per Month 

c. Planned Reduction in Total Non-OverTime CARRIER TE Hours per Month 

d. Number of CARRIER TEs that will have Reduced Hours 

e. Number of CARRIER TEs that will be Terminated 

L 

o 
o 
o 
o 
o 
o 

7 

1008 

-28 

7 

NO 

o 

2 

168 

-336 

o 
-4 



WorkHour Impact Report 

Part Time Regular (PTRs) 

a. Current Number of CARRIER PTRs on Rolls 

b. Planned Number of CARRIER PTR Positions after 

c. Estimated Number of CARRIER PTR Attrition 

d. Will there be any CARRIER PTRs Excessed from Craft or Installation 

CARRIER PTRs 

e. Provide Narrative 

There are no carrier PTRs in this office. 

Full Time Regular (FTRs) 

a. Current Number of CARRIER FTRs on Rolls 

b. Planned Number of CARRIER FTR Positions After Impact 

c. Estimated Number of CARRIER FTR Attrition 

d. Will there be any CARRIER FTRs Excessed from Craft or Installation 

If Yes how Many CARRIER FTRs 

e. Provide Narrative Explaining need for Excessing 

The deployment of the FSS will result in a need to excess up to 7 FT carriers from the craft 
and/or installation. 

o 
o 
o 

NO 

o 

SO 

43 

o 
YES 

7 



WorkHour Impact Report-CARRIER 

Preliminary Summary 

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs 

b. Planned Reduction in Total OT Hours per Month 

c. Planned Reduction in Casual Non-OT Hours per Month 

d. Planned Reduction in PTF Non-OT Hours per Month 

e. Planned Reduction in TE Non-OT Hours per Month 

e. Total Planned Non-OT Hours per Month 

f. Total FTE Savings 

-980 

-526 

o 
-28 

-336 

6832 

-10 
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ZIP Code 

Finance Number 

(l 
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CITY 

Rural Deliveries 

HCR Deliveries 

Total Deliveries 

City Total Routes 

Rural Routes 

HCR Routes 

Total Routes 

Sequence Numbers 

City/Rural Carrier Cased 
Volume 2009 Rural and City 

City/Rural Carrier Cased 
Volume 2010(City only) 

Pieces per delivery 

Pieces per route (City) 

BoxPD 

Box volume 

Selected 
1 =YES 

FTE Reduction 2010 
(rounded) 

Residential 
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CITY DELIVERIES 

Rural Deliveries 

HCR Deliveries 

Total Deliveries 

City Total Routes 

Rural Routes 

HCR Routes 

Total Routes 

Sequence Numbers 

CityfRural Carrier Cased 
Volume 2009 Rural and City 

City/Rural Carrier Cased 
Volume 2010(Clty only) 

Pieces per delivery 

Pieces per route (City) 

BoxPD 

Box volume 

Selected 
1 = YES 

FTE Reduction 2010 
(rounded) 

Average coverages 
(DOIS) 



Run Number Zone 1 

1 91910 
61.10% Chula Vista 
15,037 13,233 

31,233 
2 91911 

62.40% Chula Vista 
19,023 10,811 

29,721 
3 92007 

64.80% Cardiff by the Sea 
19,943 4,931 

5.153 
4 l:I,UL4 

66.80% Encinitas 
18,576 17,534 

23.443 
5 i:l212t5 

73.80% Mira Mesa 
15,554 15554 

25,486 
6 92122 

82.70% University City 
16,504 16,504 

24,433 
7 92117 

84.30% William Taft 
18,946 18,946 

23,294 
8 92106 

84.6 Midway Annex 
22,508 10,363 

9,307 
9 92025 

84.90% Escondido 
13,561 
19,333 

10 92026 
85.60% Escondido 

13,446 
18,725 

11 92014** 
86.10% Del Mar 

11,668 
7,384 

12 

Sequence Numbers 
Volume (Pieces) 
Box Section 

Bum In 0610612011 

FSS scheduler 4.61 MLS 
FSS No.2 

Sequenced Volume and DPS % Summary 
Volume Inflation: 

2 Zone 3 Zone 4 

91912 
CVBox 
1,804 
6,618 
92108 

Mission Valley 
8,212 
16,580 
92111 

Linda Vista 
15,012 
21965 
l:I"UL" 

Encinitas BOX 
1,042 
3372 
l:I"ll:lO 

MM Box 
1049 
1,999 
92192 

University Box 
1152 
2196 

92177 
Taft Box 

972 
1854 

92110 
Midway Annex 

12145 
14,783 
92075** 

Solana Beach 
7,562 
7,732 
92029 

Escondido 
8,970 
8,987 
92123 

SDC Serna Mesa 
21,869 
13,763 

Produced 

Zone 5 

VM 4 < 28,000 
VM 2 < 46,000 

17:38 

181 

Sequence 

VM2 

37,851 

VM2 

46,301 

VM4 

27,118 

VM4 

26,815 

VM4 

27,485 

VM4 

26,629 

VM4 

25148 

VM4 

24,090 

VM4 

27,065 

VM4 

27,712 

VM4 

21,147 

0 



ORPES Complement vs Caps/Plans 
Lead/Office: ENCINITAS PO (052508) 

I FY 2011 
Actl vs ! EOQ 3 

ACTUAL ACTUAL CAP PLAN 
Fu~nction 2 _ DEL MGMT ~~=::=::'::::=::==:=::L: 

2940 • Consolidated 41' ;{t' 

~ 

fF,; f tll2".lJJ,.,"fJ11Uf?I{{: 

Function 4 - CUST SERV 

EOQ4 
PLAN 

EOQ 1 
PLAN 

FY 2012 
EOQ2 
PLAN 

function99-':Ur,t~sSiGNED~~·~~ ~l 
W:l.~t:'Bl1n,~~~~~~~~~·~·~~~~~~~~~~~· ~~~ ~-~~~~~~~~~~~.~~~-~)~~ ~~~ o-~ ~~~ T~~ o~~~ ~[~ d ~~~r~ ~~~~~~ ~~ ~T~ ~d~ ~-~r ~ ~~~ ~~~T~~ ~~~~~~~~~~! 

cr002 

RESTRICTED INFORMATION 
Page 1 of 2 
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UKPES Complement vs Caps/Plans 
Lead/Office: ENCINITAS PO (052508) 

RESTRICTED INFORMATION 
D ............. ") '"'~" 

vs 
FY 2011 I FY 2011 
EOQ3 i EOQ3 

FY 2012 FY 2012 
EOQ 1 EOQ 2 



ORPES Complement vs Caps/Plans 
Lead/Office: ENCINITAS PO (052508) 

~~Q~~-- ··~.~:i=~~-~I==~~=~~=~.~_ jl-.~p-=;=~ .. 2:···:~:~O··~2 P;~ :~1 ~1 :~~····T~····~··· vs 
FY 2010 FY 2010 
EOQ3 EOQ3 

ACTUAL ACTUAL Mths 

........ ~ .• ~ .. ~ ............. ~ .... --... - .............. ~ ... - .• - .. ~~ ..... -~~ ........ -~ .. ~ ......... ~.-.•...•. - ... ~ .. ~.--. 

Function 99 - UNASSIGNED 

RESTRICTED INFORMATION 
Page 1 of 2 

PLAN PLAN 

FY 2010 FY 2011 :2011 
EOQ4 EOQ 1 EOQ2 
PLAN PLAN PLAN 



ORPES Complement vs Caps/Plans 
Lead/Office: ENCINITAS PO (052508) 

"~"""""""~"""""""""" """"""""""" -~r""""~"'-~~ r" 

Pay Pd 01 
FY 2010 
ACTUAL 

RESTRICTED INFORMATION 
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Sick Leave HRS Actuftl 493 248 

Sick Leave HRS - Tftrgeted @ 3.5 % 286 296 

Employee al Target Ok 1.6 1.7 

Total Processing Time 0 mm 0 sec I Report Gtnerat8C1 Mon Jan 24 124200 PST 2011 by MfLNEJA 

o o o 
o 264 o o 
o 1.5 o o 
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Tot81 Processing Time 0 mm 0 sec I Report Gener8t80 Mon J81l 24 12.4200 PST 2011 by MILNEJA 



1/24/1 
1: AM 

lUJRAL CARRI ERS 
RSH RURAL S~'ANI)ARD 1I0URS 
RSTD RURAL STARDARD 

RURAL OT 
025R RURAL RATIO 
SI,25 RURAl, 81, 

RURAl, Ill, RATIO 
A25R FN2A Al, RATIO 

SRRB 

26 
27 
29 

STREET 
OTHER 

ROUTERS 
FN2C CITY CARRIER HRS 
92 OI!NS Dis TNG HRS 
FN2B CITY DELIVERY 
CMCD FN2C % TO STANDARD 
OT2C CITY CARRIER OT 
02CR CITY CARR OT RATIO 
OT2B FN2B OT 
02BR FN2B OT RATIO 
P02C CITY CARRIER PO 
SL2C Crl'Y CAltRIER 
S2CR CITY CARR SL RATIO 
SL211 CITY DEl,IVERY 
S2BR CI'I'Y DEI, SL RATIO 
A2BR r'N2B Al, RATIO 

SDPD DEL 
CUI!D CUM DELIVERIES 
CTRT CITY STREET 
CDPR CITY DEL PER ROUTE 

CUV TOT CDV PIECE 
CS~'L CAl'lED F'I,ATS 
CSLT CASED I,ET'l'ERS 
CSVL 'rOT CASED VOl, 
DPS CITY CARR DPS 
SEQ SEQUENCED Vor,1114E 
PECC CITY PEGS 

OEI OFFICE EFF INDICATOR 
SEI STREET EFF IND 
TEl DELIVERIES PER HOUR 

DPS DPS 

FN3B 
OT3B OPS PLAN'j' " 
03BR pLNT&EQUIp OT RATIO 
SUB pLNT " rsQUIp ST, 

o 

4 
o 

o 00 

41 
o 

B07 
o 

,944 
103 66 

170 
41 

206 
10. 

82 
51 

.62 
9.77 

,694 
,470 

44 
561 2 

700,942 
,598 

40,520 
140,118 
448,694 

,130 
4,402 

.11 
14 

o 
0.00 

o 

Weekly Flash Report: Week 17 2011 
Finance ENCINITAS PO ' 052508 

SOM 4 by Finance 
Ddays 5 Sply Ddays 5" -Act Ddsys 16 Sply Ddays 17 

01,15-2011 01 21-2011 Act/Plan 01-01-2011 - 01-21-2011 
01'16-2010 01-22-2010 SPLY 01-01-2010 01-22-2010 
Current Week *********** 

Plan %Plan s,SPLY 
193 2.1 0.5 

o 0.0 0.0 
o 0000 

55 
8 

4.15 
0.00 

,126 

1,268 
15 

3 
45 

o 
1,806 

:2 
1,912 
97.40 

o 
o 00 

138 
7.22 

o 
o 

o 00 
75 

3.92 
0.00 

24,707 
,535 

44 
561. 5 

653,159 
138,699 

25,306 
164,005 
434,798 

54,356 
4,636 

258.44 
97 43 
68.21 
94 50 

:2 
,23 

0.0 
166 7 
172 .3 

-100.0 
100 0 

0.0 

o ° 

3.5 
40.0 
66.7 
-8.9 
0.0 
0.1 

-100.0 
1.7 
6 4 
0.0 
0.0 

49.3 
46.8 

0.0 
0.0 
0.0 

-32.0 
-33.1 

0.0 

-0 1 
·0,1 
0.0 
0.1 

7.3 
-28.2 
60.1 
14,6 

3.2 
106.3 

5~O 

10.3 
-3.4 
0.1 

-2 9 

6.5 
-'100 0 

100.0 
100.0 

50.0 
0,0 
0.0 
o 0 
0.0 

25.7 

0.0 

6.6 
320.0 
400.0 
18.0 

0.0 
-2.1 
0.0 

·2.7 
-9.1 
19.8 

-18.1 
·12.0 

9.6 
·66.7 
-55.7 
54.7 

-55.7 
-54.4 
-9.6 

0.2 
0.2 
2.3 

·2.0 

1.6 
-23.3 
11. 9 

-20.3 
-4 5 

150.9 
7 1 

29.6 
-5 9 
2.2 
0.7 

94.1 
0.0 
0.0 
0,0 

Actual MTD 
603 
601 

0.3328 
30 

4.98 
o 

0.00 
19.90 

2,126 

10 
142 

o 
5,851 

o 
6,258 

108.27 
550 

9.40 
658 

10.51 
12 

201 
3.44 

209 
3.34 

16.16 

24,692 
395,065 

44 
561.2 

2,170,389 
359,166 
134,465 
493,631 

1,402,433 
274,325 

13,923 

254.06 
96.40 
67.41 
91.25 

219 
o 

0.00 
o 

Month to Date ********** 

Plan MTD 
615 

a 
0.0000 

14 
2.28 

25 
4.07 
0.00 

2,126 

1,508 
4,001 

48 
9 

144 
o 

5,701 
7 

6,040 
97.01 

o 
0.00 

343 
5.68 

o 
o 

0.00 
256 

4.24 
0.00 

24,705 
395,2S0 

44 
561.5 

2,060,300 
437,507 

79,823 
517,330 

1,371,511 
171,459 
14,623 

262.12 
98.80 
69.14 
94 50 

213 
e 

3.76 
9 

'isP M'l'D 
-2.0 
0.0 
0.0 

114.3 
118.6 
100.0 

-100.0 
0,0 

0.0 

2.4 
16.7 
11.1 
-1.4 
0.0 
2.6 

-100.0 
3.6 

11.6 
0.0 
0,0 

91. 8 
85,2 
0,0 
0.0 
0.0 

-18.4 
-21.2 

0.0 

·0 1 
-0.1 
0.0 

-0.1 

5,3 
·17 9 
68.5 
-4.6 
2.3 

60 0 

-4.8 

·3.1 
·2.4 
,2.5 

-3.4 

2,8 
100,0 

-100.0 
100.0 

%B MTD 
-8 6 
·5.8 

,90.3 
87.5 

105.2 
100 0 
100 0 

39.7 

0.0 

-17.8 
1.4 

211.1 
233.3 
-15.0 

0.0 
6.1 
0.0 

.. 6.8 
-S.7 
-7.1 
1.0 

-0.6 
6.7 

-50 0 
-50.5 
-47.3 

52.3 
48.8 
81.1 

o 2 
-5.7 
2.3 

-2.0 

-7.3 
.. 14.6 

0.7 
-11.0 
-10.2 

22 5 
-O.S 

14.8 
-4.3 
0.4 
0.9 

71 1 
0,0 

0.0 
100.0 

Actual 

37, 
111 

1, 

24, 
,245, 

12, 



1/24/11 
1: AM 

I,/C 

43 
44 

UNIT DIST MANUAL 
PO BOX 

45 WINDOW SERVICE 
48 ADMIN IUSC 
FN4C CIS CI,ERK/M!I lIRS 
94 OPNS Cis TNG lIRS 
FN4 TOTA1~ CIS BRS 
01'4 OPS 
OT4R FN4 
POt OPS RETAIL POT 
SL4 RETAIl, 
SLIR FN4 S1, RATIO 
AlAR r"N4 Al. RATIO 

TREV TOTAL REVENUE 

UDFL UNIT DIST FLAT VOL 
UDr,T UNIT VOL 
UD'fT UDLT+UDFI, 
PAK PACKAGES 
DVPl DIST PROD PCS/43 
1,43A UNIT IlIST ALLIED 
L4JF UNIT DIST lIRS FLATS 
1.431. UNIT IlIST lIRS LET'l'ER 
L43P UNIT IllS'!' !lRS PARCEl, 
1.43'1' LI3L.L43FoL43P 

BOXF BOX FLA'f VOL 
BOX!, BOX IllS'!' I;rRS VOL 
BVI,D DPS BOX I,E'!"rERS 
BVLM MANUAl, BOX VOL 
BVP BOX PARCELS 
BXVL BOXF.BOXL 
BOXP BOX PRODtlC'rIVI'1'Y 

80 PM/INSTALl, MGR 
FNa ADMIN TO'!'Al, 
81,8 ADMIN 

SEl'1''1' ~'O'rAL SAL/BEN 

OTTA TOTAL OVERTIMl!: 
O'l"l'R TOTAL 0'1' 
POTT 'rOTAl, 

SL'rT TOTAl, 
81.1'8 TO'l'AL 

TTSB TOTAl, FMLA 
SBPR TOT 1,'Ml,A DC % WKHllS 
'l"l'SD 1'0'1'1\.1, NON F'MLA DC 
SDPR TOT NON FMLA WK 
'1''1'8F TOTAl, FMLA NO 

Weekly r'lash Report: Week 17 2011 
Finance ENCINITAS PO 052508 

SOM 4 by Finance 
"-Act Ddays 5 Sply Ddaya 5-

Act/Plan 01 15~2011 01-21-2011 
-Act Ddaya 16 Sply Ddays 17 

Act/Plan 01-01-2011 01-21-2011 
SPLY 01-01-2010 01-22-2010 SPLY 

'********** 

558 

590 

66 
o 

47 
97 

.93 

75,521 

18,199 
27,466 
45,667 

,365 
265.42 

88 
14 
15 
43 
72 

1. 820 
,008 
,606 

2,402 

37,828 
879.72 

32 
o 

271 
.61 

98 
.47 

o 
o 

a 
o 28 

01~16-2010 

143 
38 

275 
177 

642 
:2 

644 
22 

3 42 
1 

26 
4.04 
0.00 

o 

26,763 
19,"756 
46,519 
11,323 
325.31 

143 
o 
o 
o 
o 

10,182 
,091 

31,224 
,867 

5'14 
45,273 

1,191.39 

33 
33 

5.80 
:2 

113 
.97 

o 
0.00 

o 
0.00 

o 

01 22-2010 

13.2 
-20.0 
~29 9 
13.1 

1500 0 
·8.4 

159.1 
182.8 

-100.0 
80.8 
97.3 
0.0 

o 0 

-32.0 
39.0 
-1.8 
18.0 

·12.3 
-38.5 

0.0 
0.0 
0.0 
0.0 

-S2.1 
2.6 
7.6 

37.9 
31 :2 
~16.4 

-26.2 

-3 0 
o 

.0 

64.2 
65.6 

0.0 

13 3 
12.6 

0.0 
0.0 
0.0 
0.0 
0.0 

3.9 
-2.3 

··13 .4 

-40.4 
16.3 

0.0 
-11.5 
-26.0 
-16.3 

0.0 
2250 0 
2556.7 
-43.5 

-40.8 

13.3 
10.3 
-0.5 
4.2 

-4.3 
31.3 

-41. 7 
-25 0 

0.0 
·1'1.2 

-84.7 
-4.7 
0.1 

-43.1 
7.3 

-23.9 
-22.1 

0.0 
0.0 

1.7 

-12.9 
-9.8 
66.7 

16.2 
-13.3 

0.0 
0.0 

166 7 
176.0 
-21.3 

********** Month to Date ********** 

500 
162 
674 
466 

1,824 
112 

1,936 
189 

9.76 
o 

167 
8.63 
5.32 

332,278 

52,334 
88,209 

140,543 
45,860 
281. 09 

278 
39 
52 

131 
222 

15,074 
113,141 
104,668 

8,473 
2,210 

128,215 
791.45 

112 
112 

o 

386,243 

877 
9.61 

12 

376 
4.12 

o 
0.00 

16 
0.18 

297 

Plan M'1'D %P M'1'D %9 M'fD 
4.23 

454 
121 
877 
563 

2,042 
7 

2,049 
71 

3.47 
2 

83 
4.05 
0.00 

o 

85,210 
62,901 

148,111 
36,050 
326.24 

454 
o 
o 
o 
o 

32,419 
111,727 

99,417 
12,313 
1,829 

144,146 
1,191.29 

106 
106 

381,582 

436 
4.83 

5 

376 
4.17 

o 
0.00 

o 
0.00 

o 

10.1 
33.9 

-23.1 
-17.2 
10.7 

1500.0 
-5_5 

166.2 
18l. 7 
100.0 
101.2 
112.9 

0_0 

0.0 

-38.6 
40.2 
-5.1 
27.2 
13.8 

-38.8 
0.0 
0.0 
0.0 
0.0 

53.5 
1.3 
5 3 

~31. 2 

20.8 
11.1 

-33.6 

5.7 
5.7 

1.2 

101.1 
98.8 

140.0 

0.0 
1. 

0.0 
0.0 
0.0 
0.0 
0.0 

1 a 
23.7 

-22.0 
~38.8 

-19.8 
0.0 

-14.8 
-14.9 
-0.0 

100.0 
1184.6 
1408.2 
-51.4 

-21.1 

-27.1 
10.3 
-7.4 
5.8 
S.3 

26.4 
-48.7 
-16.1 
-4.4 
19.3 

56.3 
-9.6 

-4. " 
-43.7 

3.2 
-19.7 
-35.0 

0.0 
0.0 
0.0 

-7.4 

-2.6 
5.6 

-52.0 

19.1 
12.4 

100.0 
-100.0 
433.3 
477.7 

19.8 

Actual 

4,199 

11, 

11, 
I, 
14.78 

1 

6.75 

2,484,068 

311, 
462, 
774,527 
282, 

261. 
1 1 578 

814 
1, 

113, 
661,779 
593,891 

67,888 
11, 

775, 
947 58 

2,266, 

>I 

60S 
608 

144 

o. 

so 0 

o 

o. 

)41 

o 
o 

o 
o 
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Weekly Flash Reporto: Week 17 2011 
Finance ENCINITAS PO 052508 

SOM 4 by .'inanee 
Act Ddays 5 Sply lldays 5- --Act lldays 16 Sply lldays 17 --

Act/Plan 01-15-2011 01-21-2011 Act/Plan 01-01-2011 01-21-2011 
SPLY 

A<'.tual 

176 
6.24 

o 00 
o 

01-16-2010 01-22-2010 
Current Week *********** 

Plan 
0.00 

0 
0.00 

0 
0.1l0 

0 
0.00 

0 

'oPlan 
0.0 

0.0 
0.0 
0.0 
0.0 

0.0 
0.0 
0.0 

%SPLY 
-18.5 

91. 3 
98.0 

-16.7 
-13.7 

0.0 
0.0 
0.0 

SPLY 

Actual MTD 
3.25 

552 
6.05 

1,234 
13.52 

0 
0.00 

1 

01-01-2010 01-22-2010 
Month to Date .*.******* 

Plan MTD 'oP MTD %S M'rIJ 
0.00 0.0 29.7 

-------- --
0 0.0 81.6 

0.00 0.0 96.7 
0 0.0 31.0 

0.00 

0 
0.00 0.0 -100.0 

0 0.0 0.0 

Actual 



MIIEMP 10 IJOB 10 IJOB TITLE 
31012901 954793221CARRIER (CITY) 
32652691 956260631CARRIER (CITY) 
30930171 95653483 CARRIER (CITY) 

95535787 CARRIER TECHNICIAN 
957402451CARRIER (CITY) 
955555981CARRIER (CITY) 
95566454 CARRIER TECHNICIAN 
95606870 CARRIER (CITY) 
958121291CARRIER TECHNICIAN 
958191591CARRIER (CITY) 
956341781CARRIER (CITY) 



WorkHour Impact Report 

Impacted Bid Cluster 

Installation Address 

Area Name 

Impact Type 

Date of Impact 

Period (Dates) of Review Performed 

Report Prepared By 

Report Prepared Date 

Reviewed By 

Phone 

DEL MAR POST OFFICE 

PACIFIC 

Reduction Other Than by Attrition 

08/24/2011 

12/1912009 thru 1211712010 

Sharon Devega 

02/22/2011 

Dallas Keck 

(858) 674-0301 



WorkHour Impact Report 
Craft = CARRIER 

A B C D E F G 
Current Planned Monthly Annual Annual FTE Current 

Work Hours FTE 
Hrs Hr Rate 

Total 630 557 -73 -292 -3796 -2 1820 

OverTime Impact 

Current OT Current Planned OT Additional Percent Planned OT Planned OT 
Average OT Rate per Week Planned OT Planned OT Hours per Rate 

Weekly Hrs from changes per Week per Week Week 

Total 42 6.7% -10 0 32 5.7% 



WorkHour Impact Report 
Casuals 

a. Current Number of CARRIER Casuals on Rolls 

b. Current Total Non-OverTime CARRIER Casuals Hours per Month 

c. Planned Reduction in Total Non-OverTime CARRIER Casuals Hours per Month 

d. Number of CARRIER Casuals that will have Reduced Hours 

e. Number of CARRIER Casuals that will be Terminated 

f. Number of CARRIER Casuals Remaining After Impact 

g. Provide Narrative Justifying need for Remaining CARRIER Casuals 

Casual carriers not authorized per the CBA. 

Part Time Flexible (PTFs) 

a. Current Number of CARRIER PTFs on Rolls 

b. Current Total Non-OverTime CARRIER PTFs Hours per Month 

c. Planned Reduction in Total Non-OverTime CARRIER PTFs Hours per Month 

d. Number of CARRIER PTFs that will have Reduced Hours 

e. Will there be any CARRIER PTFs Excessed from Craft or Installation 

If Yes how Many CARRIER PTFs 

f. Provide Narrative Explaining need for Excessing 

PTF hours reduced. 

Transitional Employees (TEs) 

a. Current Number of CARRIER TEs on Rolls 

b. Current Total Non-OverTime CARRIER TE Hours per Month 

c. Planned Reduction in Total Non-OverTime CARRIER TE Hours per Month 

d. Number of CARRIER TEs that will have Reduced Hours 

e. Number of CARRIER TEs that will be Terminated 

After 

o 
o 
o 
o 
o 
o 

1 

140 

-4 

1 

NO 

o 

o 
o 
o 
o 
o 



WorkHour Impact Report 

Part Time Regular (PTRs) 

a. Current Number of CARRIER PTRs on Rolls 

b. Planned Number of CARRIER PTR Positions after 

C. Estimated Number of CARRIER PTR Attrition 

d. Will there be any CARRIER PTRs Excessed from Craft or Installation 

CARRIER PTRs 

e. Provide Narrative need for Excessing 

There are no PTR carriers in the bid installation. 

Full Time Regular (FTRs) 

a. Current Number of CARRIER FTRs on Rolls 

b. Planned Number of CARRIER FTR Positions After Impact 

c. Estimated Number of CARRIER FTR Attrition 

d. Will there be any CARRIER FTRs Excessed from Craft or Installation 

If Yes how Many CARRIER FTRs 

e. Provide Narrative Explaining need for Excessing 

Based upon the implementation of the FSS and reduced workload for the carriers in the zones 
that are impacted, it will be necessary to excess up to 2 full-time regular carriers from the 
craft/bid installation 

o 
o 
o 

NO 

o 

17 

15 

o 
YES 

2 



WorkHour Impact Report-CARRIER 

Preliminary Summary 

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs 

b. Planned Reduction in Total OT Hours per Month 

c. Planned Reduction in Casual Non-OT Hours per Month 

d. Planned Reduction in PTF Non-OT Hours per Month 

e. Planned Reduction in TE Non-OT Hours per Month 

e. Total Planned Non-OT Hours per Month 

f. Total FTE Savings 

-288 

-40 

o 
-4 

o 
2228 

-2 
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CITY DELIVERIES 

Rural Deliveries 

HCR Deliveries 

Total Deliveries 

City Total Routes 

Rural Routes 

HCR Routes 

Total Routes 

Sequence Numbers 

CilylRural Carrier Cased 
Volume 2009 Rural and City 

City/Rural Carrier Cased 
Volume 2010(CIty only) 

Pieces per delivery 

Pieces per route (City) 

BoxPD 

Box volume 

FTE Reduction 2010 
(rounded) 

Residential 



Run Number Zone 1 

1 91910 
61.10% Chula Vista 
15,037 13,233 

31,233 
2 91911 

62.40% Chula Vista 
19.023 10,811 

29,721 
3 92007 

64.80% Cardiff by the Sea 
19,943 4,931 

5,153 
4 92024 

66.80% Encinitas 
18,576 17.534 

23,443 
5 92126 

73.80% Mira Mesa 
15,554 15554 

25,486 
6 92122 

82.70% University City 
16,504 16,504 

24,433 
7 92117 

84.30% William Taft 
18,946 18,946 

23,294 
8 92106 

84.6 Midway Annex 
22,508 10,363 

9,307 
9 92025 

84.90% Escondido 
13,561 
19,333 

10 92026 
85.60% Escondido 

13.446 
of Q .,..,1: 

11 92014** 
86.10% Del Mar 

11,668 
7384 

12 

Sequence Numbers 
Volume (Pieces) 
Box ;:j)et~nllfn 

Burn In 06/06/2011 

FSS scheduler 4.61 MLS 
FSS No.2 

Sequenced Volume and DPS % Summary 
Volume Inflation: 85% 

Zone 2 Zone 3 Zone 4 

91912 
CVBox 
1,804 
6,618 
92108 

Mission Valley 
8,212 
16,580 
92111 

Linda Vista 
15,012 
21,965 
92023 

Encinitas BOX 
1,042 
3,372 
92196 

MMBox 
1049 
1,999 
92192 

University Box 
1152 
2196 

92177 
Taft Box 

972 
1854 

92110 
Midway Annex 

12145 
14,783 
92075** 

Solana Beach 
7,562 
7.732 
92029 

Escondido 
8.970 
8,987 
92123 

SOC Serria Mesa 
21,869 
13,763 

CASTR Produced 

Zone 5 
Delivery 

Sequence 

VM2 

37,851 

VM2 

46,301 

VM4 

27,118 

VM4 

26,815 

VM4 

27,485 

VM4 

26,629 

VM4 

25148 

VM4 

24,090 

VM4 

27,065 

VM4 

27,712 

VM4 

21,147 

VM4 

0 

VM 4 < 28,000 
VM2< 

181 



Function 38 - MAl NT 

f3t;iU.wi4.liHIFFM 

Function 4 - CUST SERV 

ORPES Complement vs Caps/Plans 
Lead/Office: DEL MAR PO (052094) 

CAP 
Act! vs 

CAP 

RESTRICTED INFORMATION 

FY 2011 
EOQ3 
PLAN 

FY 2011 
EOQ3 
PLAN 



Function - MAl NT 

2940 • Consolidated 

Function 4 - CUST SERV 

ORPES Complement vs Caps/Plans 
Lead/Office: DEL MAR PO (052094) 

Pay Pd 01 
FY 2010 
ACTUAL 

Actl vs 
CAP CAP 
=~==~=~=j~~=:==.l~=.:==== 

RESTRICTED INFORMATION 
Page 1 of 1 

FY 2011 FY 2011 
4 EOQ 1 EOQ2 

PLAN PLAN PLAN 



Sic\( Leave HRS Actual 182 41 o o o 
Sick Leave HRS - Targeted @ 3.5 % 92 95 o 86 o o 

EmplOyee at Target % 0.5 0.5 o O.E· o o 

Totltl Processing Time 0 min 0 sec I Report Generl'JlerJ /.Ion J8n 24 12.40.37 PST 2011 by MILNEJA 



[f.J 

i±lD] i Workload (22 Days) 

:§ j EBmed D~\' Off Relief Carriers (T-6's) 3 2.8 0 0 

ffiD 
$0 
$D 
$0 
ttJO ItJw 
Ef}·D 

Overtime HRS Actusl 

Overtime HRS Esrned @ 3.0% 

1 

.:j 



1 : AM 

r,/c 
25 

Description 
RURAL CP,K"'Ha't 

R8!l RURA!, 8TAMDARD 
RSTD RURAL 8'fAtllJARD 
O'f25 RURAL 
025R RURAL OT RATIO 
81,25 RURAl, 81. 

825R RURAL !lA'fIO 
A25R FN2A AI, 

8RRB RURAL EOXES 

21 OFFICE 
:1:2 S~'RJ<:ET 

23 OTHEH 
:2 6 CDS SUPPOR1' 
27 COLLECTIONS 
FN2C CITY CARRU:R 
92 OPNS DIS TNO !lRS 
F'N2E crn DELIVERY 
CMCD FN2C TO STANDARD 
OT2C CITY CARRIER OT 
02CR Cn'Y CARR RATIO 
OT211 FN2E OT 
02ER FN2E OT RATIO 
P02C CITY CARRIER 
SL2C crn CARE.n:R 
S2CR CITY CARR RATIO 
SL211 Cll~ DELIVERY 
S2ER CITY DEI, I'll, RATIO 
A2ER FN2B AL RATIO 

SDPD POSS DIU, 
CDI'D CUM mo1.""",,,,,,,,o 
c'rRT CITY 
CDPR CITY 

CDV TOT CDV 
CSFI. FJ:JA'1'S 
CSL'l' CASED LE'l"l'ERS 
CSVL TOT VOL 

crn CARR DPS 
SEQ SEQDENCED VOLUME 
PFCC CITY CARRIER 

OEI OFF!CE 
SEI STREET EFF INn 
TEl DELIVERIES PER 

38 BUILDING 
~'N3B 

OT3B 
03BR 
SI"3B PLN'r & EQUIP 
S3BR PLN'I'&EQlTIP SL RATIO 

·Act 
Act/Plan 
SPI,Y 

Act:ual 
66 

0.0000 
o 

0.00 
o 

0.00 

171 
413 

597 
a 

644 
115.50 

64 
10 72 

70 
10.87 

:2 
1 

o 17 
25 

3.88 
10.56 

6, 
,280 

14 
475.4 

344 

14,275 
797 

24,224 
1, 

.62 
80.58 

.65 

o 
00 

6 
24.00 

Weekly Flash Report, Week 17 2011 
Finance DEL MAR PO 052094 

SOM 4 by Finance 
Ddaye 5 Sply Ddaye 5· _. _. - - - - -Act Ddays 16 Sply Ddays 17· - -

01 15-2011 01·21·2011 Act/Plan 01-01 2011 • 01-21-2011 
01-16·2010 01·22·2010 SPLY 01-01-2010 01·22-2010 
CUrrent Week *********** 

Plan %Plan %SPLY 
66 0.0 0.0 
o 

o 0000 
1 

1. 52 
3 

4.55 
0.00 

551 

170 
396 

1 
7 

576 
1 

618 
101. 51 

o 
0.00 

44 
7.12 

o 
o 

0.00 
25 

4. 05 
0.00 

6,657 
,285 

14 
475.5 

202,518 
49,369 
7,335 

56,704 
126,028 

19,786 
1,087 

195.79 
84.05 
57 59 

17 
17 

5.88 
1 

5.a8 

0.0 
0.0 

100.0 
-100.0 
100.0 
100.0 

0.0 

0.0 

0.6 

0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 

4.3 5.9 
0.0 50.0 
0.0 0.0 

42.9 11.1 
.6 1.3 

-100.0 100.0 
4 2 -2.3 

13.8 -1.0 
0.0 ·3.0 
0.0" 1.7 

59.1 17.6 
52.7 - 15 7 
o 0 0 0 
0.0 ·98.2 
0.0 -98.2 
0.0 ·60.9 

·4.0 ·60.0 
0.0 -3.4 

-0.0 
0.0 
0.0 

-0.0 

1.4 
·24.0 

94.6 
S.7 
2.6 

22.4 
24.6 

0.6 
·4.1 
·3.4 

47.1 
47.1 

100.0 
·100.0 

500.0 
308 0 

0.1 
0.1 

·"6.7 
7.3 

-2.0 
-24.5 
39.7 

-13.6 
1 7 
8.3 

27.5 

19.4 
-5.5 

5 3 

4 2 
4.2 
o 0 
0.0 

20.0 
15.2 

Actual MTD 
211 
211 

0.0000 
o 

0.00 
o 

0.00 
18.96 

551 

1,338 
15 

26 
1,910 

o 
2,047 

105.17 
165 

8.64 
187 

9.14 
2 

42 
2.20 

66 
3.22 
7.52 

6,657 
106,507 

14 

475.5 

654,056 
138,583 

35,487 
174,070 
419,429 
60,557 

3,955 

200.58 
79.60 
55.68 

93 
93 
o 

0.00 
6 

6.45 

Month to Date ******* ••• 
Plan M'rD 

210 
o 

0.0000 
4 

1. 90 
9 

4.29 
o 00 

551 

1,247 
10 

3 
23 

1,816 
3 

1. 950 
101. 07 

o 
0.00 

110 
5.64 

o 
o 

0.00 
84 

4.31 
0.00 

6,656 
106,501 

14 
475 5 

638,815 
155,727 

23,137 
178,864 
397,538 

62,413 
3,428 

198.70 
85.41 
58.45 

59 
59 

3 
5.08 

3 
5.08 

%P M'I'D 

0.5 
0.0 
0.0 

·100.0 
-100.0 
-100.0 
·100.0 

0.0 

0.0 

0.9 
7.3 

50.0 
0.0 

13.0 
5 2 

-100.0 
5.0 
4.1 
0.0 
0.0 

70.0 
61.9 
0.0 
o 0 
0.0 

-21.4 
<.15.2 

0.0 

0.0 
0.0 
0.0 
0.0 

2.4 
11. 0 
53.4 
-2.7 
5.5 

-3.0 
15.4 

0.9 
·6.8 
-4.8 
·2.4 
·2.4 

57. 6 
57.6 

'100.0 
-100.0 
100.0 

26.9 

%8 MTD 
·9.4 
-5.8 

·100.0 
0.0 
0.0 

100.0 
-100.0 

16.2 

0.0 

-22.1 
1.9 

275.0 
50.0 
0.0 

-5.7 
-100.0 

-4.9 
-5.7 
-6.2 
-0.6 

-22.1 
·18.0 

0.0 
-73.8 
·72.2 
-60.7 
·58.7 
-23.2 

0.1 
5.8 

·6 7 
7.3 

-7.4 
·20.1 
-12.6 
18.7 
-0.9 
12.3 
9.0 

Actual YTD 
1, 
I, 

0.9174 

o 17 

4 

171 
4 

134 
11, 

12, 
106. 

1, 
13. 
1, 
n 

6, 

605" 
14 

475.4 

3,957, 
897, 
228,167 

1,125,844 
2,466, 

365, 
24, 

o 

o 



1/24/11 
1 : 

43 
44 
45 

UNIT 

WINDOW 
48 ADMIN MISC 
I'N4C cis CLERK/MH HES 
94 OPNS CIS TNG HRS 
I'N4 TOTAL fiRS 
0'1'4 OPS RETAIL 0'1' 
OT4R I'N4 RA'rIO 
1'04 ru:'l'AIL I'OT 
SIA RETAIL SL 
SL4R FN4 RATIO 
AIA R ~'N 4 AI, RA'!'! 0 

TREV TOTAL REVENGE 

tJDF'L UNIT DIST In,AT VOL 
tJDLT UNIT DIST I,TRS VOL 
UDTI UDLT+UllI'L 
PAl< PACKAGES 
DVI'l OIl'll' PROD PCS/4] 
L43A UNIT IlIST HRS ALLIED 
L43F UNIT IlIST fiRS 
TA3L UN!'f DIST HRS I,ET'!'ER 
L43P UNIT IJIS'f HRS PARCEL 
L43T L43L+L43F+L43P 

BOXP' BOX D1S1' ~'I,AT VOL, 
BOXL BOX DIST LTRS VOL 
BVLIJ IlPS BOX LETTERS 
BV[,M MANUAl, BOX VOL LTRS 
BVP BOX PARCELS 
BXVL BOXF.BOXL 
BOXP BOX PROIlUC1'!VITY 

80 PM/INSTALL MGR 
FN8 ADMIN TOTAL 
SL8 ADMIN SL 

SBTT 

OTTA TO'l'AL OVERTIME 
O'l"l'R TOTAI, RATIO 
P01'T T01'AI, 

SLTT 
SLTR 

WKHRS 

SIlPR IvK 

TTSF 'roTAI, FMJ"A 
SFPR I"MI,l\ WKIIRS 

-Act 
Act/Plan 
SPLY 

215 
o 

215 
40 

18.60 
o 

40 
18 60 
14.88 

19,071 

8,289 
,114 

16,403 
,826 

315.44 
28 

8 
a 
8 

6/-rU,i 
16,103 
14,514 
1,589 

154 
,879 

53 

30 

() 

110 
11. 

71 
7 24 

() 

0.00 
17 

.73 
40 

4. 08 

Weekly Flash Report: Week 17 2011 
Finance IlEL MAR PO 052094 

SOM 4 by Finance 
Tldays 5 Sply Tldays 5 -Act Ildays 16 Sply 

01-15-2011 01-21-2011 Act/Plan 01-01-2011-
01-16-2010 - 01-22-2010 SPLY 01-01-2010 

Ildays 17-
01-21-2011 
01-22-2010 

********** Month to Date ********** 

15 
72 
44 

175 
1 

176 
6 

.41 
o 
7 

3.98 
0_00 

o 

9 / 504 
8,846 

18,350 
2,657 

436.90 
42 

o 
o 
o 
o 

4,676 
14,374 
13,145 
1,229 

127 
19,050 

1,270.00 

33 

1 

38,365 

S:2 
5.71 

o 

37 
4.07 

() 

o 00 
o 

0.00 
o 

0.00 

23.8 
140 0 

0.0 
20.5 
22.9 

,,100.0 
22.2 

566.7 
445.7 

0.0 
471. 4 
367.8 

0.0 

0.0 

-12.8 
-8.3 

-10.6 
6.4 

-27.8 
-33.3 

0.0 
0.0 
0.0 
0_0 

44. 9 
12.0 
10.4 
29.3 
21.3 
20.1 

-50.0 

-9.1 
-9.1 

100.0 

l1L5 
96.4 
0.0 

91. 9 
78.2 

0.0 

o 0 
o 0 
0.0 
o 0 
0.0 

17.5 
9.1 
5.9 

12.8 
1.4 
0.0 
1.4 

21.2 
19.5 

0.0 
25.0 
23.3 
31.5 

-35.3 

-11.1 
6.2 

-3.3 
-21. 0 
17.1 

-20.0 
0.0 

33.3 
-42.9 
-14 .3 

19.0 
1.4 

-2.7 
64 a 
27.3 

6.1 
··2.8 

25.0 
25.0 

0.0 

6.8 
-6.3 
0.0 

-29.7 
-29.3 

-100 0 
-100.0 

o 0 
0.0 
0.0 
0.0 

lS8 
121 
236 
208 
730 

o 
730 

93 
12.74 

o 
120 

16.44 
4.38 

88,740 

24,245 
25,026 
49,271 

8,650 
311. 84 

76 
26 
18 
38 
82 

21,084 
48,781 
45,130 

3,651 
460 

69,865 
577.40 

113 
113 

o 

138,270 

280 
8.77 

2 

192 
6.01 

o 
0.00 

18 
0.56 

120 
3.76 

133 
48 

229 
140 
557 

3 
560 

19 
3.39 

o 
23 

4.11 
0.00 

o 

30,260 
28, l64 
58,424 
8,460 

439.28 
133 

o 

° o 
o 

14,889 
45,767 
41,855 
3,913 

405 
60,656 

1,263.67 

106 
106 

3 

136 
4.71 

4 

122 
4.23 

o 
0.00 

o 
0.00 

o 
0.00 

18 .8 
152.1 

3.1 
48.6 
31.1 

-100.0 
30.4 

389.5 
275.5 

0.0 
421. 7 
300.2 

0.0 

0.0 

-19.9 
11.1 

-15.7 
2.2 

-29.0 
-42.9 

0.0 
0.0 
0.0 
0.0 

41.6 
6.6 
7.8 
6.7 

13.6 
15 2 

-54 

6.6 
6.6 

-100.0 

105.9 
86.0 
50.0 

57.4 
42,2 

0.0 
0.0 
0.0 
0.0 
0.0 
0.0 

-20.6 
16.3 
-7.5 
8.9 

-3 3 
o 0 

-3.3 
55.0 
60.3 

0.0 
263.6 
276.1 
-48.3 

15.4 

-21.2 
-14.8 
18.1 

-21. 8 
3 2 

-26.2 
-13.3 
-21. 7 
-11.6 
-14.6 

4.5 
6.7 

-6.4 
10.2 

"1.5 
-3 6 
17.1 

8.7 
8.7 
0.0 

-4.1 

-6.7 
-2.4 
0.0 

-5.4 
-1.1 

-100.0 
100.0 

o 0 
0.0 

200.0 
213 .8 

500, 

112, 
279, 
258, 

21.l 

391, 

o 

o 

o 

o 
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Weekly Flash Report: Week 17 2011 
Finance DEL MAR PO 052094 

SOM 4 by Finance 
Ddays 5 !Jply Ddays 5 - - - -"Act Ddays 16 Sply lJdays 17 -

15-2011 01-"21-2011 Act/PlaIl 01-01-2011 01·"21-2011 
01-16-2010 01-22-2010 SPLY 01-01-2010 01-22-2010 

********** CUl"l."ent Week *********** ********.* Month to Date *********. 

Plan "'Plan %SPLY Actual MTD Plan MTD %1' M'l'D %8 M'l'lJ 

14 0 0.0 600.0 26 0 0.0 188.9 
1. 43 ° 00 0.0 603.6 0.81 0.00 0.0 202.2 

0 o 0 -24.3 306 0 0.0 ·"24.8 
0 0.0 -23.9 9.58 0.00 0,0 -21.4 

0 0.0 0.0 0 0 0.0 0.0 
0.00 0.0 0.0 0.00 0.00 

o 0 0.0 0.0 0 0 0.0 100.0 

Actual YTD 



MIIEMP 10 IJOB 10lJOB TITLE 
N 133259181 955161971CARRIER (CITY) 
L 133594401 957609381CARRIER (CITY) 
M 133264041 954801131CARRIER (CITY) 
A 1 29775081 955682411CARRIER (CITY) 
F 132901801 95840477ICARRIER (CITY 
A 131802991 957909471CARRIER (CITY 

31605721 955598091CARRIER (CITY) 



WorkHour Impact Report 

Impacted Bid Cluster 

Installation Address 

Area Name 

Impact Type 

Date of Impact 

Period (Dates) of Review Performed 

Report Prepared By 

Report Prepared Date 

Reviewed By 

Phone 

CARLSBAD POST OFFICE 

PACiFIC 

Reduction Other Than Attrition 

08/24/2011 

12/19/2009 thru 12/1712010 

Sharon Devega 

02/2212011 

Dallas Keel< 

(858) 674-0301 



WorkHour Impact Report 
Craft = CARRIER 

A B C D E F G 
Current Planned Annual Annual FIE Current 

Work Hours FIE 
Hrs Hr Rate 

Total 3617 3169 -448 -1792 -23296 -13 1768 

OverTime Impact 

Current OT CUrrent Planned OT Additional Percent Planned OT Planned OT 
Average OT Rate per Week Planned OT Planned OT Hours per Rate 

Weekly Hrs from changes per Week per Week Week 

Total 367 10.1% -139 0 228 7.2% 



WorkHour Impact Report 
Casuals 

a. Current Number of CARRIER Casuals on Rolls 

b. Current Total Non-OverTime CARRIER Casuals Hours per Month 

c. Planned Reduction in Total Non-OverTime CARRIER Casuals Hours per fl.1onth 

d. Number of CARRIER Casuals that will have Reduced Hours 

e. Number of CARRIER Casuals that will be Terminated 

f. Number of CARRIER Casuals Remaining After 

g. Provide Narrative Justifying need for Remaining CARRIER Casuals 

Casual carriers are not authorized per the CBA. 

Part Time Flexible (PTFs) 

a. Current Number of CARRIER PTFs on Rolls 

b. Current Total Non-OverTime CARRIER PTFs Hours per Month 

c. Planned Reduction in Total Non-OverTime CARRIER PTFs Hours per Month 

d. Number of CARRIER PTFs that will have Reduced Hours 

e. Will there be any CARRIER PTFs Excessed from Craft or Installation 

If Yes how Many CARRIER PTFs 

f. Provide Narrative Explaining need for Excessing 

PTF hours were reduced. 

Transitional Employees (TEs) 

a. Current Number of CARRIER TEs on Rolls 

b. Current Total Non-OverTime CARRIER TE Hours per Month 

c. Planned Reduction in Total Non-OverTime CARRIER TE Hours per Month 

d. Number of CARRIER TEs that will have Reduced Hours 

e. Number of CARRIER TEs that will be Terminated 

t of CARRIER TEs After 

o 
o 
o 
o 
o 
o 

17 

2136 

-68 

17 

NO 

o 

1 

92 

-92 

o 
-1 



WorkHour Impact Report 

Part Time Regular (PTRs) 

a. Current Number of CARRIER PTRs on Rolls 

b. Planned Number of CARRIER PTR Positions after Impact 

c. Estimated Number of CARRIER PTR Attrition 

d. Will there be any CARRIER PTRs Excessed from Craft or Installation 

CARRIER PTRs 

e. Provide Narrative Explaining need for Excessing 

There are no PTR carriers in the bid installation. 

Full Time Regular (FTRs) 

a. Current Number of CARRIER FTRs on Rolls 

b. Planned Number of CARRIER FTR Positions After Impact 

c. Estimated Number of CARRIER FTR Attrition 

d. Will there be any CARRIER FTRs Excessed from Craft or Installation 

If Yes how Many CARRIER FTRs 

e. Provide Narrative Explaining need for Excessing 

Based upon the implementation of the FSS and reduced workload for the carriers in the zones 
that are impacted, it will be necessary to excess up to 12 full-time regular carriers from the 
craft/bid installation 

o 
o 
o 

NO 

o 

90 

78 

o 
YES 

12 



WorkHour Impact Report-CARRIER 

Preliminary Summary 

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs 

b. Planned Reduction in Total OT Hours per Month 

c. Planned Reduction in Casual Non-OT Hours per Month 

d. Planned Reduction in PTF Non-OT Hours per Month 

e. Planned Reduction in TE Non-OT Hours per Month 

e. Total Planned Non-OT Hours per Month 

f. Total FTE Savings 

-1632 

-556 

o 
-68 

-92 

12676 

-13 
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CITY DELIVERIES 

Rural Deliveries 

HCR Deliveries 

Total Deliveries 

City Total Routes 

Rural Routes 

HCR Routes 

Total Routes 

Sequence Numbers 

City/Rural Carrier Cased 
Volume 2009 Rural and City 

City/Rural Carrier Cased 
Volume 2010(City only) 

Pieces per delivery 

ieces per route (City) 

BoxPD 

Box volume 

FTE Reduction 2010 
(rounded) 

Average coverages per 
(DOIS) 
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0 0 BoxPD 
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0> ~ FTE 
w w 
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iFUnctlon 2 - DEL MGMT 

.~,. 

fFunction 38 - MAl NT 

ORPES complement vs t;aps/t"lans 
Station/Branch: CARLSBAD PO (051308) 

~'~~"~~~'~"~',~'~ccC~'C~C'~" 

vs 
FY 2011 

CHANGE Actl vs EOQ 3 

ACTUAL ACTUAL IN Mths CAP CAP PLAN 

FY 2011 I' FY 2011 1 FY 2012
1' FY 2012 

EOQ 3 EOQ 4 I EOQ 1 2 
PLAN PLAN PLAN PLAN 

IFU'nction 8 - ADMIN l 
~~iC.!lI7i:'H;ng~~""'~"~ ~ "~"~"''''''~'~'~''''~r'-~~''11''''-~-r "~~oo'~""~T---'-1c~"r~'~-"-~~T ,~,~~, '-'-~"!'~'--~-~--r- ~, ,--"~~- "'1 

cr002 

RESTRICTED INFORMATION 
Page 1 of 2 



[Function· 99·~UNASSIGNEif~~ ~.~ .. ~.~~-~ 

UKt-'l:.ti (.,;omplement \IS l"aps' ..... ans 
Station/Branch: CARLSBAD PO (051308) 

ACTUAL 

CHANGE 

ACTUAL i IN Mths CAP 
Actl vs 

CAP 

RESTRICTED INFORMATION 
P"flA? ()f? 

FY 2011 
EOQ3 
PLAN 

FY 2011 
EOQ3 
PLAN 

FY 2011 FY 2012 FY 2012 
4 EOQ 1 EOQ2 

PLAN PLAN PLAN 



..... ~. ~~ ...... ~~PCly~.P cJ.()1.~ .... fY.? Qi9 

'Function 28 - CITY DEL 

Inl'1rlnn 67 - LDC67 

UK~I::~ (;omplement vs ~aps/""lans 
Station/Branch: CARLSBAD PO (051308) 

vs 

Pay Pd 02 I Pay Pd 01 I I FY 2010 
"'U""II"'~ 

EOQ3 
ACTUAL I ACTUAL I IN Mths I CAP CAP , PLAN 

FY 2010 FY 2010 FY 2011 FY 2011 
EOQ3 4 EOQ 1 EOQ2 
PLAN PLAN PLAN PLAN 

r.~~ ............... ~ ... ~~ .. 
~~~fMIN. ... ... ..... ..... . [, ... mrTmT-J-~- .. ~.'-r'.--1.~.~.~r.~'1 .. -T~~~.... .. ·~u.. ···~I 

cr002 

RESTRICTED INFORMATION 
Page 1 of 2 



UKI""I:.~ \"omplement vs \"apS/t"lans 
Station/Branch: CARLSBAD PO (051308) 

"~~~O~~o~oooo~o _000 

vs 
FY2010 FY2010 FY2010 FY2011 FY2011 

Actl vs EOQ 3 EOQ 3 4 EOQ 1 2 
ACTUAL ACTUAL IN Mths CAP CAP PLAN PLAN PLAN PLAN PLAN 

:====:=~:===o:~====:l~:==~oo~~=:==== 

~¥.ift~i~~~-;i, u ~p.S~IG, o~.o~_[f_~~~~=-I~,o_o~oo~ooo oO~~T~- O-Oo_O_O'~-l O~_O_~O"'-T~'~-~'_OT~ ~~~-'-'- 'T-~'~----~--I~O'~O-~O'~~ o~~~oo_ ~o~oo~o_o_oo_~_ -~ "o,~ ~~o_o , '~'~ ,,' 'O'_O~',',O,' 

RESTRICTED INFORMATION 
Pam; 2 of 2 



_e()yJ~clJ)?_fX~011 

UKt"I:.~ l"Omplemenl VS \,apS/r"'lcU1S 

Station/Branch: eSB-LA eOSTA STA (051309) 

Pay Pd 02 
FY 2011 Actl vs 

CAP 

vs 
FY 2011 
EOQ3 
PLAN 

FY 2011 I FY 2011 I FY 2012 FY 2012 
EOQ3 EOQ4 EOQ1 EOQ2 

ACTUAL ACTUAL PLAN PLAN PLAN PLAN 
=~:::=::~==~===~:==~===:====== 

[Function 2 - DEL MGMT 
~i2~,~f.laiftf~-~···~-~···- ~~~-~.~ ..... ~ ..... ~~ .. ~~" " ,'~, r ~~ 44 .. ~~TI~~' "-~--22~~~i ... -.22-~-~-T--~~----- T- - ~~~ 22~~- ~r ~-.-22-· . ~~~l'~""'~- - ... ~ ................ ~~ ...... ~ .... ~ . ~. ..... . ',_ "'.' . 

2A - RURAL 

cr002 

ill' 

RESTRICTED INFORMATION 
Page 1 of 1 



Function 2 - DEL MGMT 

UKt"t:.~ \,Omplernenl VS \,Clps/rIClII::' 

Station/Branch: eSB·LA COSTA STA (051309) 
vs 

FY 2010 FY2010 FY2010 FY2011 
Actl vs EOQ 3 EOQ 3 4 EOQ 1 

ACTUAL CAP CAP PLAN PLAN PLAN PLAN 

FY 2011 
EOQ2 
PLAN 

[FunctionM6~f:"ilic67~M~~MM"MM~~"~~"-~.""~~"~M , 
~i:aw.[ftt~~TimeM~ ..... M .. ~ M~ .. ~ .. MMM."MM~ M~M"rM~ M~M_~"~TM~ ~~.? ~-~T~~·_M- r-~M-.~ JMM~ ___ -J-M- _M~~·M .. MT~·M . ..... __ ... _MM . ...... . M ..... _ --Mi 

RESTRICTED INFORMATION 
Pa,)61 of 1 



Sick L68ve HRS Actual 412 248 0 0 0 0 

I Sic\.: Leave HRS. Targeted G 3.5 % 222 230 0 0 

I EmplOyee atTarget % 1.3 1.3 0 0 1 ________________________________________________________________________________________________________________ _ 

Total Processing Time 0 mlf) 0 sec I Fleport Generateo /,jon Jan 24 12.'39.01 PST 2011 by M!LNEJA 



Scope \ CARLSBAD - Main Offi~6--·-- ~ Time Frarne \4 WK::±:l Reference Week 1201102021 FY 2011 WK 1e:.!] 

i, Workload (22 Days) Earned Complement Earned Routes J.". \'Jhat If? , . n Earned Day Off Relief Carriers (T-6's) I 6.8 J 0 I 6.9 [ 0\ 01 

Ov&rtlme HRS Actual 492 8~ o o o o 
Overtime HRS Earottd @ 3,1)% 19>0 197 o 182 o o 



193 91] ()) 
-

Sick Leave HRS - TarS)eted @ 3.5< % 69 Tl1 CO II fiS: Ii 0:; 

II 
c: 

0;: lj.J.: c/: (): Employee a\ Targel % 1.4 11:3· 

Tot"/ Processmg Tmle 0 min 0 sec I RepOl1 Generated Mon Jan 24 14.29.27 PST 21)1, ~y:it!L:\'fr.:A 



Workload (6 Days) : tarnell Lomplement Earned Routes Ii __ .. _ ,_~ _~_" ~ _________ , ___ ~._J 8:41 s' Earned DIIY Oft Rellef CMOOrs (T-6's) 7.8 0 

Overtime HRS Actual 148 I 118 0 0 0 

59 61 0 

II Earned Complement Variance -2.4 -1.6 0 -5.5 0 0 
l _,__ ._. _~____ _ _ 

Totlll Processing Time 0 min 0 sec I Report Genl1r~led Mon J~n 241429:27 PST 2011 by MlLNEJA 



L/C 
20 
21 

23 
26 
27 
29 
FN2C 

AM 

OFl"ICE 
£rl'REI~T 

OTHllR 
CC CUS 
CO!'!,ECTIONS 
Rom'ERS 

92 OPNS D/S 'rNG 
FN2B crry Dl':LIVERY 
CMCD FN2C TO S'rANllARD 
OT2C CITY CARRIER O't' 
02CR CITY CARR OT RATIO 
OT2B FN2B OT 
02BR FN2B OT RA'r:rO 
P02C CITY CARRIllR 
SL2C CITY CARRIER 
S2CR CI't'Y CARR SL RAT10 
SL2B CITY DELIVERY 
S2BR CITY DEL SI, RATIO 
A2BR FN2B AL RATIO 

SDPD DEIJ 
CUPD CUM DELIVERIES 
CTRT CITY S1'REE'l' ROUTES 
CDPR CITY DEL PP:R ROUTE 

CDV 'rOT CllV 
CSFL CASF;ll F'LATS 
CSLT CASED LETTP:RS 
CSVL TOT CASEll VOL 
llPS CITY CARR DPS 
SIlQ SF:QUP:NCEll V()1,tlME 
PlCCC CITY CARRIER PlCGS 

OEI OFFICE EFF INDICATOR 
sp:r S1.'RP:P:T P:FF nm 
TEl DP:r.IVERIllS n:R HOUR 

DPS DPS m'l'1CES 

43 UNI'T MANUAl.. 
44 PO BOX DI8T 
45 

48 
FN4C 
94 
FN4 
OT4 
O'r4R FN4 01' RATIO 

Weekly Flash Report, Week 17 2011 
Finance CARLSBAD PO 051308 

SOM 4 by Finance 
-Act Ddays 5 Sp1y Ddays 5- -Act Ddays 16 Sply Ddays 17 

Act/Plan 01-15-2011 01-21-2011 Act/Plan 01-01-2011 - 01-21-2011 
SPLY 01-16-2010 01-22-2010 SPLY 01-01-2010 - 01-22-2010 

*** ... ***** 

99 
400 

1, 

2 

1,446 
o 

1,547 
108.84 

147 
10.17 

9 70 
10 

4 50 

4.20 
89 

20, 
102, 

34 
604,1 

96,233 
31,297 

127,530 
399,654 

46,351 
4,492 

.74 
102.18 

142 

() 

'7 

Current Week *********** 
Plan %Plan %8PLY 

101 .0 -15.4 
394 1.5 -4.5 

1,002 
13 

2 
10 

o 
1,419 

2 
1,524 
97.07 

o 
0.00 

109 
7.15 

o 
o 

0.00 
59 

3.87 
0.00 

20,536 
102,680 

34 
604.0 

550,370 
117,698 

21,491 
139,189 
369,255 

41,926 
3,650 

260 6I 
102.48 

72 .16 

22 
150 
137 
424 

2 
426 

15 
3.52 

0.3 
138 5 

0.0 
0.0 
0.0 
1.9 

-100.0 
1.5 

12 1 
0.0 
0.0 

37.6 
35.6 
0.0 
o 0 
0.0 

10 :2 
B 5 

° 0 

0.0 
0.0 
0.0 
0.0 

4 2 
-18.2 
45.6 
-8.4 
8.2 

10.6 
23.1 

-1. 5 
0.3 

-1. 7 
1.9 

19.6 
36.4 

5.3 
-8.0 

2.1 
100.0 

-2.6 
100,0 
105,3 

2.4 
342.9 

0.0 
-23.1 

0.0 
1.8 
0.0 
0.7 
6.9 

31.2 
28.9 
12. a 
12.1 

400.0 
124.1 
120.1 
124.1 
122.7 
-12.5 

0.8 
0.8 

-5.6 
6.8 

-1.1 

-16.2 
17.9 
-9.8 
0.3 

15.6 
17.4 

5.6 
-1. 6 
1.1 
1.1 

-19.7 
-3.2 
22.4 
26.0 

0.7 
0.0 
0.7 

31. 8 

-32.3 

Actual MTD 
328 

1,297 
3,226 

64 
7 

35 
4 

4,626 
o 

4,961 
106.86 

413 
8.93 

420 
8.47 

24 
155 

3.35 
155 

3.12 
8.69 

20,531 
328,492 

34 
603.8 

1,785,797 
329,693 

92,465 
422,158 

1,205,047 
158,592 
12,475 

252.49 
101. 83 

70.90 
92,87 

352 
106 
465 
418 

1,371 
o 

1,371 
81 

5.91 

Month to Date ********** 

Plan MTD %P MTD %8 MTll 
323 1.5 12.7 

1,244 4.3 ·11.1 
3,162 

41 
7 

32 
o 

4,479 
6 

4,815 
96.79 

o 
0.00 

271 
5.63 

° o 
0.00 

203 
4.22 
0.00 

20,527 
328,427 

34 
603.7 

1,736,068 
371,261 

67,791 
439,052 

1,164,765 
132,251 

11,514 

264.01 
103.87 
73.11 
94.50 

294 
70 

479 
437 

1,353 
6 

1,359 
48 

3 53 

2.0 
56.1 

0.0 
9.4 
0.0 
3.3 

-100.0 
3.0 

10.4 
0.0 
0.0 

55.0 
50.4 

0.0 
0.0 
0.0 

-23.6 
-25.9 

0.0 

a a 
0.0 
0.0 
0.0 

2.9 
-11.2 
36.4 
-3.8 
3.5 

19.9 
8 3 

-4.4 
··2.0 
-3.0 
-1.7 

19.7 
51. 4 
-2.9 
-4.3 

1.3 
-100.0 

0.9 
68.8 
67.3 

-2. 
73 a 
0.0 

10.3 
o. a 

··4.3 
0.0 

.2 
0.7 

36.S 
42.9 
21.7 
25. '7 

1100.0 
-32.9 
-29.9 
32.9 

-30 7 

-1. 7 

0,8 
5.1 

-4.2 

5 3 

-7.5 
-10.S 
19.8 
12 9 
-7.4 
10.1 
8.9 

6.4 
-3.0 
1.0 
1.1 

0.0 
12.0 
24 0 

- .3 
-100.0 

5.0 
.6 

-36.4 

Actual 

8, 
18, 

27, 

109 
4, 

20, 
1,866, 

10,928, 
,049, 
629, 

2,678, 
?,161, 
1,088, 

84, 

44 

o 

o 

.4 



AM 

1'04 OPS RETAIL 
SL4 RETAIL 
SMR FN4 
AI,IR FN4 AL RATIO 
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Weekly Flash Report: Week 17 2011 
Finance CSB-I,A COSTA STA 051309 
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WorkHour Impact Report 

Impacted Bid Cluster 

Installation Address 

Area Name 

Impact Type 

Date of Impact 

Period (Dates) of Review Performed 

Report Prepared By 

Report Prepared Date 

Reviewed By 

Phone 

RANCHO MIRAGE POST OFFICE 

PACIFIC 

Reduction Other Than by Attrition 

08/24/2011 

12/19/2009 thru 12/17/2010 

Sharon Deveaa 

02/22/2011 

Dallas Keck 

(858) 674-0301 



WorkHour Impact Report 
Craft = CARRIER 

A B C D E F G 
Current Planned Monthly Annual Annual FTE Current 
Average Work Hours FTE 

Hrs Hrs Hr Rate 

Total 1057 926 -131 -524 -6812 -4 1820 

OverTime Impact 

Current OT Current Planned OT Additional Percent Planned OT Planned OT 
Average OT Rate per Week Planned OT Planned OT Hours per Rate 

Weekly Hrs from changes per Week per Week Week 

Total 82 7.8% -24.99 0 57 6.2% 



WorkHour Impact Report 
Casuals 

a. Current Number of CARRIER Casuals on Rolls 

b, Current Total Non-OverTime CARRIER Casuals Hours per Month 

c. Planned Reduction in Total Non-OverTime CARRIER Casuals Hours per Month 

d. Number of CARRIER Casuals that will have Reduced Hours 

e. Number of CARRIER Casuals that will be Terminated 

f. Number of CARRIER Casuals After 

g. Provide Narrative need for Remaining CARRIER Casuals 

Casual carriers not authorized per the CBA. 

Part Time Flexible (PTFs) 

a, Current Number of CARRIER PTFs on Rolls 

b. Current Total Non-OverTime CARRIER PTFs Hours per Month 

c. Planned Reduction in Total Non-OverTime CARRIER PTFs Hours per Month 

d. Number of CARRIER PTFs that will have Reduced Hours 

e. Will there be any CARRIER PTFs Excessed from Craft or Installation 

If Yes how Many CARRIER PTFs 

f. Provide Narrative Explaining need for Excessing 

PTF hours reduced. 

Transitional Employees (TEs) 

a. Current Number of CARRIER TEs on Rolls 

b. Current Total Non-OverTime CARRIER TE Hours per Month 

c. Planned Reduction in Total Non-OverTime CARRIER TE Hours per Month 

d. Number of CARRIER TEs that will have Reduced Hours 

e. Number of CARRIER TEs that will be Terminated 

f. Number of CARRIER TEs After 

o 
o 
o 
o 
o 
o 

5 

700 

-20 

5 

NO 

o 

2 

168 

-84 

o 
-1 

1 



WorkHour Impact Report 

Part Time Regular (PTRs) 

a. Current Number of CARRIER PTRs on Rolls 

b. Planned Number of CARRIER PTR Positions after 

c. Estimated Number of CARRIER PTR Attrition 

d. Will there be any CARRIER PTRs Excessed from Craft or Installation 

CARRIER PTRs 

e. Provide Narrative Explaining need for Excessing 

There are no PTR carriers in the bid installation 

Full Time Regular (FTRs) 

a. Current Number of CARRIER FTRs on Rolls 

b. Planned Number of CARRIER FTR Positions After Impact 

c. Estimated Number of CARRIER FTR Attrition 

d. Will there be any CARRIER FTRs Excessed from Craft or Installation 

If Yes how Many CARRIER FTRs 

e. Provide Narrative Explaining need for Excessing 

Based upon the implementation of the FSS and reduced workload for the carriers in the zones 
that are impacted, it will be necessary to excess up to 3 full-time regular carriers from the 
craft/bid installation 

o 
o 
o 

NO 

o 

24 

21 

o 
YES 

3 



WorkHour Impact Report-CARRIER 

Preliminary Summary 

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs 

b. Planned Reduction in Total OT Hours per Month 

c. Planned Reduction in Casual Non-OT Hours per Month 

d. Planned Reduction in PTF Non-OT Hours per Month 

e. Planned Reduction in TE Non-OT Hours per Month 

e. Total Planned Non-OT Hours per Month 

f. Total FTE Savings 

-420 

-100 

o 
-20 

-84 

3704 

-4 



IN ~ 

<0 

'" ZIP Code N 
-.J 
0 

0 

i5l Finance Number 
'::: 
a> 

~ n n :r ~ 
0 z 
;:: " 
~ 

3 .. 
C> 
m 

...... 

.:.. 
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0 HCR Deliveries 
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<0 
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0 Rural Routes 

0 HCR Routes 

N Total Routes N 
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0 
N 

.... 
City/Rural Carrier Cased N m Volume 2009 Rural and City -..J 

0 

0 Pieces per delivery 
(0 
0 (Rural and City City 
.... 

City/Rural Carrier Cased -" 
:... 
N Volume 2010(City only) 
-'" 

0 Pieces per delivery Co 
0 

(}l Pieces per route (City) -..J 
Ol 

BoxPD 

Box volume 

Seieebld 
1 y"" G No 

"" ~ FTE 
.:.. 

"" FTE Reduction 2009 (rounded) 

m FTE Reduction 

M. 

(rounded) 
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0 z ;::: '" 
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.... % Park and Loop 
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0 fromMVI 
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Run Number Zone 1 

1 92262 
61.10% Palm Springs 
18,940 9,531 

18.342 
2 l:U.4'IY 

62.40% Rancho Mirage 
15,159 7,348 

16,349 
3 ';;J",v 

64.80% Banning 
18,302 5,432 

13,111 
4 92307** 

Apple Valley 
16,358 7,380 

15,024 
5 92340 

73.80% Hesperia 
13,885 979 

2,974 
6 92247 

82.70% La Quinta 
15,043 595 

1,613 
7 92260 

84.30% Palm Desert 
18,448 11,283 

21,776 
8 92210 

84.6 Palm Desert 
16,438 4,067 

4,287 
9 92585** 

84.90% Sun City 
14,254 3,289 

7,325 
10 92584 

85.60% Sun City 
14,397 8,175 

14,859 
11 92563 

86.10% Murrieta Hot 
14,681 14,228 

17,906 
12 92562 

Murrieta PO 
19,347 19,347 

21,176 

Burn in 06127/2011 

FSS scheduler 4.61 Moreno Valley 
FSS No.2 

Sequenced Volume and DPS Summary 
Volume Inflation: 85% 

Zone 2 Zone 3 Zone 4 

92263 92264 
Palm Springs Palm Springs 

1,082 8,327 
3,970 16,030 

92399** 
Yucaipa 

7,811 
22,107 
92223 92346 

Beaumont Highland 
6,675 6,195 

15,853 18,663 
92308 92316** 

Apple Valley Bloomington 
5,968 3,009 

15,100 7,941 
92344 92345 

Hesperia Hesperia 
2672 10,234 
6,004 26,996 
92248 92253 92203 

La Quinta La Quinta Indio 
499 13950 7464 

1,352 20,182 11,140 
92276 

Thousand Palms 
7165 
3694 

92211 92255 
Palm Desert Palm Desert 

10978 1,393 
18,507 3692 
92587** 92595 

Canyon Lake Wildomar 
4,508 6,457 
7,542 10,608 

92586** 
Sun City 

6,222 
12,603 
92596 

Winchester 
4251 
7,855 
92564 

453 
1,179 

CASTR Produced 

Zone 5 
Delivery 

Sequence 

VM2 

38,342 

VM2 

38,456 

VM2 

47,627 

VM2 

38,065 

VM2 

35,974 

VM2 

34,287 

VM4 

25,470 

VM4 

26,486 

VM4 

25,475 

VM4 

27,462 

VM4 

25,761 

VM4 

22,355 

VM 4 < 28,000 
VM2< 



ORPES Complement vs Caps/Plans 
Lead/Office: RANCHO MIRAGE PO (056318) 
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ORPES Complement vs Caps/Plans 
Lead/Office: RANCHO MIRAGE PO (056318) 

_~~~m~~_~~~m~_ _~mmm"_m~m~~~~~~ .. 
vs 

FY 2010 
Actl vs EOQ 3 

ACTUAL I ACTUAL i IN Mths! CAP CAP PLAN 

RESTRICTED INFORMATION 
Page 1 of 1 

FY2010 FY2010 FY2011 
EOQ 3 EOQ 4 EOQ 1 
PLAN PLAN PLAN 



SIck leeye HRS Actu81 258 0 0 0 0 

Sick lea\'e HRS - Targete<l @ :>.5 % 148 15.1 C 134 0 0 

Emplo~'&e et Tlifl)et 'k 0.6 0.9 0 0.8 0 0 

~!m~ HI . L m:~ .. J 0 
_ fL_ . (1.. 

LWOP HRS Actual 
j IMl'\.hJ"lnJ:'..~_"'t",-_~o.ALQ.'l Clll~ ___ ~ __ "~~ ,_1__ _ ,_~'l... _ _ .~.~._. __ •... _~ __ _ 

TorBi Processlfl[J TI"", 0 mm 0 sec I Report GII()/i(lIreo MOl) u'81) 24 ;5.'06 74 PST 2011 by Q\lN4?B 

e!itilrtF.t~,tf,Lm\~:,;~c:r~¥~I<:U _ Pacific Area - window."'I~~~i'~~ilSQft .,;\'. 



~.~ S.cope 1 RANCHO MIRAGE iJ Time Frarne 14 WK i'J Reference ',\leek 120110202 i FY 2011 WK 16 i'J 
tED 
tED 
tECJ 
rED 
mD 
r!JD 
rE-CJ 
tiJ··CJ 
tED 

\'lorkload (22 Days) Earned Complement Earned Routes 
.-. --'" .--

Sick Leave HRS ActUBI 269 

Sick Leave HRS - Targeted @ 35 % 148 

Employee at Target % 0.8 

LWOP HRS Actual 0 

LWOP HRS - Tergeled @ 15% 63 

Employee at T6f!~et % 0.4 

Leave Replacements for Leave OA 

Earned Day Off Relief Cerriers (T.6's) 4.6 

Overtime HRS Achl81 405 

Overtime HRS Earned @ :.>"0% 127 

Employee at Target OT % (Minus) -0.7 

Total Processil}iJ Time 0 mm 0 sec I R<lport G<lner8tea Mon Jan 24 1~0614 PST 2011 by QVIV4?B 

(~ll~~Mi~f~~oifqutI06k'/n " Pacific Area - Window ... 

What If? 
--.- ----, 
256 

151 

0.9 

23 

as 
OA 

0.4 

4.6 

S28 

129 

-0.7 ,-

- I , 
0 0 0 0 :"1 
0 134 0 0 

0 0.8 0 0 

0 0 0 0 I 

0 57 0 0 "j 
0 0.2. 0 0 

o o '1 

o o 

0 0 0 0 

0 lIS 0 0 

0 -0.7 0 0 

.., 



Workload (22 Days) Eamed Complement Earned ROlltes \,'JhatW 

leave Replacements for leave 04 CA 0 0 

Earned Day Off Relief Carriers (T-S's) 4,6 4,6 0 0 

Overtime HRS Actual 40S 528 0 0 

Overtime HRS Earned @ 3.0% 127 129 0 0 

Earned Complement Variance 2.2 r--- 2.7 -- I 0 -O.S 0 0 ... 
TotlJl Processif)fJ Tm~ 0 min 0 sec I Report Gel~rated Mon J8n 24 1 ~0614 PST 2011 by 0'//>.'478 

, est~rtfi-~)i'?ii:£;~W1~;~MI~rS$&t;'6Ot~1'll. Paciflc Area - Windo~...t10OCtlnenti, ~rO$oft·ih"I' 
, :,,' ':'"", :~~t~,;~ -, '1-'''''', ''',,"' ,',"«le, i '.'" - - \ - "",' " ,,' ·:~>ijJl' ~~il«:;J'i~~ 3!06PM' 



1/24/11 
1: :18 Al\! 

L/c Description 
20 DIS SUPERVISOR 
21 OFFICE 

STREET 
23 OTHER 
26 COS SlJPPORT 
27 COLLEC'I'IONS 
~-N2C CITY CARRIER HRS 
92 OPNS D/S 1'NG HRS 
FN2B CITY DE:LlVERY 
Olcn FN2C S'1' ANDARD 
OT2C CITY CARRIER OT 

02CR CITY CARE OT RATIO 
OT2B FN2J3 OT 
02J3R FN2B OT RATIO 
P02C CITY CARRIER PO 
SL2C CITY CARRIER sr, 
S2CR CITY CARR 8L RATIO 
SL2B CITY DELIVERY St, 
82BR CITY DEL ilL RATIO 
A213R P'N2B AL ltA'no 

SDPD POSS DEL 
CUPD CUM DELIVERIES 
CTRT CITY STREET ROllTES 
CDPR CITY DEL PER ROTITE 

CDV 'rOT CDV PIECE 
CSFL CASED FLA'l'S 
CSLT CA8r:D I,ETTERS 
CSVl, TOT CASED VOL 
DPS CITY CA.RR DPS 
SEQ SEQllENCED VOJ"UME 
PKCC CITY CAREIER PKGS 

OEI OFFICE EFF INDICATOR 
SEI STREET EFF IND 
TEl DELIVERIES PER HOUR 
DPSD DPS DPS OFFICES 

43 
44 PO BOX DI8T 
45 WINDOW SERVICE 
48 ADMIN MISC 
FN4C CIS CJ.ERlC/MH HRS 
94 OPNS CiS 'ING lIRS 
FN4 TOTAL CiS lIRS 
OT4 OPS RE'!'AlL 
OT4R ltN4 RATIO 
1'04 1'0'1' 

RE'fAIL 
SL4R FN4 
AlAR FN4 AI, RATIO 

TREV TOTAl, REVENUE 

UDFL UNIT Fl,AT VOL 

Weekly Flash Report: Week 17 2011 
Finance RAl\!CHO MIRAGE PO - 056318 

SOM 2 by Finance 
.. - -Act Ddays 5 Sply Ddays 5- - - -Act Ddays 16 Sply Ddays 17 __ 

Act/Plan 01-15-2011 01-21-2011 Act/Plan 01-01-2011 01-21-2011 
SPLY 01 16-2010 01-22-2010 SpLY 01-01-2010 01-22-2010 

********.* Current Week •• ****.**** 

Actual 
72 

739 
o 

30 
16 

978 
o 

1,080 
114 99 

135 
11 eo 

159 
14.72 

o 
61 

6.24 
61 

5.65 
6.98 

13,967 
69,835 

23 
607 :I 

320,968 
45,304 
13,678 
58,982 

235,914 
26,072 

594 

313.16 
94.50 
69.26 

77 
39 
75 
38 

231 
o 

231 
22 

9 52 
o 

14 
6 
e 66 

26,446 

14,969 

Plan 
67 

227 
695 

:2 

:2 
12 

936 
2 

1,007 
88.55 

o 
0.00 

71 
7.05 

o 
o 

0.00 
39 

3.87 
0.00 

14,105 
70,525 

23 
613.3 

302,700 
73,653 
10,760 
84,413 

184,882 
33,405 

2,494 

310.68 
101. 47 
75.03 
94.50 

47 
15 
83 

62 
210 

1 
211 

7 
3.32 

o 
8 

.79 
o 00 

o 

4,328 

%Plan 
7.5 

.1. 8 
6.3 

-100.0 
1400.0 

33.3 
4.5 

100.0 
7.2 

29.9 
0.0 
0.0 

123.9 
108.8 

0.0 
0.0 
0.0 

56.4 
45.8 
0.0 

-1. 0 
1.0 
o 0 

-1.0 

6.0 
-38.5 

27 1 
-30.1 
27.6 

-22.0 
-76.2 

0.8 
6.9 

-7.7 
0.0 

63.8 
160.0 

-9.6 
-38.7 
10.0 

-100 0 
9.5 

214.3 
187.1 

0.0 
75.0 
59.S 
0.0 

0.0 

245.9 

%SPLY 
0.0 
0.5 
1.7 

-100.0 
0.0 

-5.9 
0.7 

100.0 
0.6 
9.1 

104.5 
103.1 
114.9 
113.7 

0.0 
662.5 
657.0 
662.5 
658.3 
-68.8 

-0.8 
-0.8 
0.0 

-0.8 

6.0 
-13.7 
-0.6 

-11.0 
12.3 

1.2 
-71.1 

-1.2 
-2.4 
-1.4 

75.0 
69.6 
-9.6 

-26.9 
2.2 
0.0 
2.2 
55~1 

-56.1 
o 0 

-64.1 
-64.9 
-38.9 

-31. 6 

166.5 

********** Month to Date ********** 
Actual MTD 

204 
720 

2,375 
4 

31 
35 

3,134 

o 
3,369 

108.30 
361 

11.52 
389 

11. 55 
13 

222 
7.08 

222 
6.59 
9.91 

13,966 
223,461 

23 
607.2 

1,046,079 
162,179 

47,472 
209,651 
729,714 
106,714 

5,600 

310.36 
94.09 
70.60 
93.89 

121 
275 
111 
753 

o 
753 

48 
6.37 

o 
31 

4.12 
3.45 

117,172 

28,192 

Plan MTD 
215 
715 

2,193 
7 
6 

38 
2,953 

6 
3,180 
88.06 

o 
0.00 

177 
5.57 

o 
o 

0.00 
133 

4.18 
0.00 

14,104 
225,664 

23 
613.2 

954,827 
232,329 

33,941 
266,270 
583,186 
105,371 

7,867 

315.61 
102.90 

76.11 
94.50 

149 
48 

263 
198 
667 

3 
670 

23 
3.43 

o 
26 

3.88 
0.00 

o 

13,779 

%P M'rD 
-5.1 
0.7 
8.3 

-42.9 
416.7 
-7.9 
6.1 

100.0 
5.9 

23.0 
0.0 
0.0 

119.8 
107.4 

0.0 
0.0 
0.0 

66 9 
57.6 

0.0 

-1.0 
1.0 
0.0 

-1. 0 

9.6 
-30.2 
39.9 

-21. 3 
25.1 
1.3 

-28.8 

-1. 7 
-8 6 
-7.2 
-0.6 

60.4 
152.1 

4.6 
-43.9 
12.9 

-100.0 
12.4 

108.7 
85.7 
0.0 

19.2 
6.1 
0.0 

0.0 

104.6 

%8 MTD 
-0.5 
-5.8 
-3.4 

-83.3 
675.0 
-22.2 
-4.8 

-100.0 
-4.6 
5.9 

29.4 
35.9 
12.1 
17.5 

1200.0 
46.1 
53.4 
46.1 
53.1 
-2.2 

-0.9 
-6.'7 
0.0 

-0.9 

3.1 
-15.1 

-1. 5 
-12.4 

1 1 
-10.2 
-21. 2 

-1. 0 
-3.4 
-2 0 

71.9 
39.1 

-12.4 
-16.5 

0.1 
0.0 
0.1 

58.6 
-58.7 

0.0 
-49.2 
-49.2 
-80.6 

-23.6 

57.7 

1,271, 

5,971, 
1,084, 

311, 
1,395, 
3,S7?, 

697, 
34, 

854, 

o 

o 



1/24/11 
1: :18 AM 

L/C 
UDLT VOt, 
DDTT UDLT<IIDFT, 
PAK PACKAGES 
DVPl DIST PROD PCS/43 
L43A IDlIT DIST 
L43F UNIT DIS'!' HRS FLATS 
L43L UNIT DIST IIRS LETTER 
L43P UNIT DIST IIRS PARCEl, 
L'l3T L43L+L43F+L43P 

BOXF BOX DIST FLAT VOL 
BOXL BOX DIST L'!'RS VOL 
llVLD DPS BOX I,ETTERS 
BVLM l4J\NtlAI, BOX VO'L LTRS 
BVP BOX PARCELS 
BXVL BOXFi,BOXL 
BOXP B()X PRODUCTIVITY 

80 PM/INSTALL MUR 
rna ADMIN 1'0'1' AI, 
SLB ADMIN flL 
61,SR Fila S1, RA'l'JO 

IIRT'!' TOTAL 1I0URS 
SBTT 'rO'l'AL SAI,/!!EN 

OTTA TOTAL OVERTIME 
O'l"l'R TO'l'AL 01' RATIO 
1'0'1'1' TOTAL POT 

SLIT TOTAL SICK I,EAVE 
SLTR TOTAL RA'l'lO 

ITS!! 'l'OIAL FMLA 
S!!PR '1'01' FNLA DC WKIIRS 

'1"l'SD TOTAI, NON FNl"A 
SDPR TOT NON FMLA WE 
'r'1'SF TO'fAL FNLA NO DC 
SFPR TOT FNLA WEIIIIS 

WPTT TOTAl, LWOP 
WPPC TOT 1,WOP 
ALT!' To'rAL AL 

WEIlRS 

14, 

~Act 

Act/PIau 
SPI,Y 

09 

7 
17 

2,328 

,7Sa 

841 
534.38 

() 

0.00 

343 
,1 

181 
13.48 

o 

75 

o 
o 

o 
0.00 

40 
2.98 

o 
0.00 

Weekly Flash Report: Week 17 2011 
Finance RANCIIO MIRAGE PO 056318 

SOM 2 by Finance 
Ddays 5 Sply Ddays 5- - ~ -Act Ddays 16 Sply Ddays 17 

15':2011 01-21-2011 Act/Plan 01-01-2011 - 01-21-2011 
Ol-16~2010 01~22~2010 SPLY 01-01~2010 01-22~2010 

Current Week .J..******** 

Plan %Plan %SPLY 
8,856 63 :2 62.2 

184 
3,357 

280.51 
47 
o 
o 
o 
o 

3,788 
16,139 
14,880 
1,259 

219 
19,927 

1,328.47 

33 
33 

1 
3.03 

1,251 
53,449 

78 
6.24 

o 

48 
3.84 

o 
0.00 

o 
0.00 

o 
o 00 

o 
0.00 

o 

123.2 
49.4 
36.2 

-53.2 
0.0 
0.0 
0.0 
0.0 

-38.5 
14.7 
},9 3 

~40.0 

-10.0 
4.6 

-59.8 

~3.0 

-3.0 
-100.0 
-100.0 

7.4 
10.7 

132.1 
116. :2 

o 0 

56.2 
45.5 

0.0 
0.0 
0.0 
0.0 
0.0 
0.0 

0.0 
o 0 

0.0 

102.6 
71.3 
15.7 

120.0 
-30.0 
142.9 

82.4 
61.8 

63.9 
1.8 
4.5 

-59.6 
~17. 9 
17.6 

-51. 4 

45.5 
45.5 
0.0 
0.0 

1.6 
5.6 

47.2 
44. 9 

0.0 

59.6 
57.1 

0.0 
0.0 
0.0 
0.0 

25.0 
23.0 

0.0 

********** 

Actual MTD 
52,021 
80,213 
14,266 
335.62 

77 
22 
54 
86 

162 

6,419 
57,607 
54,621 
2,986 

626 
64,026 
529.14 

112 
112 

o 
0.00 

4,234 
180,572 

437 
10.32 

13 

253 
5.98 

o 
0.00 

22 
0.52 

128 
3.02 

46 
1.09 

360 

Month to Date ********** 

Plan MTD 
28,196 
41,975 
10,688 
281.71 

149 
o 
o 
o 
o 

12,061 
51,386 
47,378 
4,009 

698 
63,447 

1,321.81 

106 
106 

3 
2.83 

3,956 
170,698 

200 
5.06 

o 

162 
4.10 

o 
0.00 

o 
0.00 

o 
0.00 

o 
0.00 

o 

%P M'l'D 
84.5 
91.1 
33.5 
19.1 

-48.3 
0.0 
0.0 
0.0 
0.0 

~46.a 

12.1 
15.3 
~25.5 

-10.3 
0.9 

-60.0 

118.5 
104.2 

0.0 

56.2 
45.9 

0.0 
0.0 
0.0 
0.0 
0.0 
0.0 

0.0 
0.0 
0.0 

%S MID 
72.1 
66.8 
27.4 
-3.0 

7600.0 
-42.1 
31.7 
45.8 
17.4 

68.8 
~10.4 

~6.3 

-50.5 
-10.2 
-24.6 
~45.8 

-5 6 
-1.9 

1200.0 

18.8 
23.5 

0.0 
0.0 

175.0 
18S.S 
166.7 
177.2 

0.0 
0.0 

-26 8 

Actual YTD 
268,482 
395,441 

70, 
317 SS 

56, 
322, 
302, 

20, 

J 1 

451 
874 

4, 
378,900 

606. 

2, 
12. 

1, 
4. 

o. 

~20 

6 
8 

121.4 
110. 

O. 

.4 
10. 

o 
O. 
O. 
o 
o 

*********** 



FIRST MI EMP 10 JOB 10 JOB TITLE _ ... 
I IHERSHEL L 3339758 95795395 CARRIER (CITY) ."} 

ISIDRO P 3040164 95561369 CARRIER CITY 
PATRICIA 131100391 955460271CARRIER (CITY) 
PAUL IE 131232311 955479831CARRIER (CITY) 
YGNACIO I 31429131 958194811CARRIER (CITY) 
BERNADETTE IG 130105481 955352871CARRIER (CITY) 
CAROL IS 132738741 955173781CARRIER (CITY) 
HILARIO IC I 30022021 958362861CARRIER (CITY) 
ROSEMARY IR 129450181 958499491CARRIER (CITY) 
JOHANNES IC I 30137601 957713061CARRIER (CITY) 

31233421 957941521CARRIER (CITY) 
30197441 956147781CARRIER (CITY) 
32237691 95679515lCARRIER (CITY) 
33995161 958192111CARRIER (CITY 
33419211 956838361CARRIER (CITY) 
29632261 955437991CARRIER (CITY) 
32221401 956005851CARRIER (CITY) 

1_' ... - 1 I 30941811 956166621CARRIER (CITY) 
P 3308583 95477113 CARRIER TECHNICIAN 
G 

V 
T 

33969941 955202131CARRIER TECHNICIAN 



WorkHour Impact Report 

Impacted Bid Cluster 

Installation Address 

Area Name 

Impact Type 

Date of Impact 

Period (Dates) of Review Performed 

Report Prepared By 

Report Prepared Date 

Reviewed By 

Phone 

TEMECULA POST OFFICE 

PACIFIC 

Redudion Other Than Attrition 

08/2412011 

12/19/2009 thru 12/1712010 

Sharon U",V,",UrJ 

02122/2011 

Dallas Keck 

(858) 674-0301 



WorkHour Impact Report 
Craft = CARRIER 

A B C D E F G 
Current Planned Weekly Hrs Annual Annual FTE Current 

Work Hours FTE 
Hrs Hr Rate 

Total 1598 1491 -107 -428 -5564 -3 1820 

OverTime Impact 

Current OT Current Planned OT Additional Percent Planned OT Planned OT 
Average OT Rate per Week Planned OT Planned OT Hours per Rate 

Weekly Hrs from changes per Week per Week Week 

Total 54 3.4% -6.86 0 47 3.2% 



WorkHour Impact Report 
Casuals 

a. Current Number of CARRIER Casuals on Roils 

b. Current Total Non-OverTime CARRIER Casuals Hours per Month 

c. Planned Reduction in Total Non-OverTime CARRIER Casuals Hours per Month 

d. Number of CARRIER Casuals that will have Reduced Hours 

e. Number of CARRIER Casuals that will be Terminated 

f. Number of CARRIER Casuals After Impact 

g. Provide Narrative Justifying need for Remaining CARRIER Casuals 

Casuals are not authorized in the carrier craft. 

Part Time Flexible (PTFs) 

a. Current Number of CARRIER PTFs on Rolls 

b. Current Total Non-OverTime CARRIER PTFs Hours per Month 

c. Planned Reduction in Total Non-OverTime CARRIER PTFs Hours per Month 

d. Number of CARRIER PTFs that will have Reduced Hours 

e. Will there be any CARRIER PTFs Excessed from Craft or Installation 

If Yes how Many CARRIER PTFs 

f. Provide Narrative Explaining need for Excessing 

PTF hours were reduced. 

Transitional Employees (TEs) 

a. Current Number of CARRIER TEs on Rolls 

b. Current Total Non-OverTime CARRIER TE Hours per Month 

c. Planned Reduction in Total Non-OverTime CARRIER TE Hours per Month 

d. Number of CARRIER TEs that will have Reduced Hours 

e. Number of CARRIER TEs that will be Terminated 

f. Number of CARRIER TEs I<Pfnrlilnlf.fl After 

o 
o 
o 
o 
o 
o 

8 

1120 

-32 

8 

NO 

o 

2 

232 

-116 

o 
-1 

1 



WorkHour Impact Report 

Part Time Regular (PTRs) 

a. Current Number of CARRIER PTRs on Rolls 

b. Planned Number of CARRIER PTR Positions after 

c. Estimated Number of CARRIER PTR Attrition 

d. Will there be any CARRIER PTRs Excessed from Craft or Installation 

CARRIER PTRs 

e. Provide Narrative Explaining need for Excessing 

There are no PTR carriers in this office. 

Full Time Regular (FTRs) 

a. Current Number of CARRIER FTRs on Rolls 

b. Planned Number of CARRIER FTR Positions After Impact 

c. Estimated Number of CARRIER FTR Attrition 

d. Will there be any CARRIER FTRs Excessed from Craft or Installation 

If Yes how Many CARRIER FTRs 

e. Provide Narrative Explaining need for Excessing 

The deployment of the FSS will result in a need to excess up to 2FT carriers from the craft and/or 
installation. 

o 
o 
o 

NO 

o 

36 

34 

o 
YES 

2 



WorkHour Impact Report-CARRIER 

Preliminary Summary 

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs 

b. Planned Reduction in Total OT Hours per Month 

c. Planned Reduction in Casual Non-OT Hours per Month 

d. Planned Reduction in PTF Non-OT Hours per Month 

e. Planned Reduction in TE Non-OT Hours per Month 

e. Total Planned Non-OT Hours per Month 

f. Total FTE Savings 

-280 

-27 

o 
-32 

-116 

5964 

-3 
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~ 
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-J 
..... v.> 0 

1:» '" 1:» CITY DELIVERIES 
01 v.> (j) 
0> .I;. 0 

.... v.> .I;. 

<.0 Co 0 Rural Deliveries 
IV (.0 

01 01 

V> HCR Deliveries 0 .I;. 0 
-J 

IV ..... v.> IV .I;. 

<.n Iv 1:» Total Deliveries (j) 
0> IV 0 v.> (.0 

.... .... 
-J City Total Routes .... .I;. 

IV -J 0 Rural Routes 0> 

0 .... 0 HCR Routes 

V> IV -J Total Routes (.0 N 

N .... 
,01 .I;. Q1 Sequence Numbers '" '.I;. ..... ..... 

0> 01 .I;. .I;. IV 

N .... .I;. City/Rural Carrier Cased .I;. .... 
'0 '(.0 <.n 
~ 

..... (j) Volume 2009 Rural and City 
0 v.> 

Pieces per delivery .... 0 .... 
0 Co i-J 
(j) .I;. Q1 (Rural and City City 

en .., w City/Rural Carrier Cased <.n :... :... 
Q co .... Volume 2010(City only) .... en N 

Q Q Q 

Pieces per delivery :." '" :." 
Q tD U) 

~ Q1 (j) Pieces per route (City) ~ Q1 
(j) N 

BoxPD 

Box volume 

tJ~ Selected ... 
1 =YI>S 0= 

I--.... .... ..... 
~ Co i-J FTE 
.I;. to .I;. 

.... .... .... FTE Reduction 2009 (rounded) 

..... N Q 

f.t.f 
FTE Reduetron 2010 

. t'> ~ .. , 
(rounded) 

(.0 (.0 W % Residential 0> W -J 



ISloo) 
1M Jed sa6eJaJlo::l a6eJaJl\f 



Run Number Zone 1 

1 92373 
62.40% Redlands 
21,422 9,932 

17,477 
2 92544 

64.80% Hemet 
13,908 5,480 

17,901 
3 92543 

66.80"/0 Hemet 
12,910 4,572 

17,906 
4 92501 

73.80% RIV Downtown 
12,397 4,195 

9,824 
5 92503 

73.80% RIV Arlington 
13,885 12,730 

29,721 
6 92509 

84.30% RIV Rubidoux 
9,319 8,738 

22,125 
7 92530 

84.60% Lake Elsinore 
11,307 6774 

1R 'Ut'l 

8 92592 
84.8 Temecula 

17,333 17,333 
?A 7Q? 

9 92506 
85.60% Riverside Main 
19,807 17542 

18,408 
10 92508 

86.10% Riverside Main 
17,897 9177 

10,751 
11 92507 

88.50% Riverside Main 
10,390 10,390 

24869 
12 92504 

Riverside Main 
15,456 12,129 

20147 

FSS scheduler 4.61 Moreno Valley 
FSS No.1 

Sequenced Volume and DPS % Summary 
Volume Inflation: 85% 

Zone 2 Zone 3 Zone 4 

92374 92375 92583 
Redlands Redlands San Jacinto PO 

7,079 557 3,854 
16,012 1,927 11,499 
92545 92546 92582 
Hemet Hemet San Jacinto PO 
6,042 808 1,578 

19,102 2,711 5,262 
92555 92557 

Moreno Valley Moreno Valley 
3,633 4,705 

11,799 16,198 
92502 92551 92553 

RIV Downtown Moreno Valley Moreno Valley 
342 2,712 5,417 

1,038 9,487 24,658 
92505 

RIV La Sierra 
5,982 
15,818 
92519 

RIV Rubidoux 
399 

1,082 
92532 92531 

Lake Elsinore Lake Elsinore 
4533 487 
Ii: Ii:O~ 1,290 
92593 

Temecula 
746 
1972 

92590 92589 
Temecula Temecula 

2265 2,265 
5,634 3039 j 

92591 
Temecula 

8720 
15.905 

92517 92518 
Riverside Box Riverside Main 

1,662 1,665 
4058 1287 

ZoneS 

92581 
San Jacinto PO 

420 
1,455 

92554 
Moreno Valley 

143 
434 

VM 4 < 28,000 
VM2< 

Burn In 04111/2011 11 

CASTR Produced 172 

Delivery 
Sequence 

VM2 

46,915 

VM2 

46,431 

VM2 

45,903 

VM2 

45,441 

VM2 

45,539 

VM4 

23,207 

VM4 

26,184 

VM4 

26,764 

VM4 

27,081 

VM4 

26,656 

VM4 

24869 

25492 



ORPES Complement vs Caps/Plans 
Lead/Office: TEMECULA PO (057758) 

~~~=~-~~:=~~ ~1fH~JtrilJJ!rl?iJ~f-I~::~:s~T CAP A~~~S FiO~L~-C~~O~}~S1--~~T Fi~~}1 I F:
L
::1 Fii~~2 F:

L
:}2 

5 

',I'. 'lli 

Function 4 - CUST SERV 

RESTRICTED INFORMATION 



ORPES Complement vs Caps/Plans 
Lead/Office: TEMECULA PO (057758) 

Pay Pd 02 Pay Pd 
~~ .. ""~~"' ... ~:.~ .. :~.-I FY 2010 FY 201 

ACTUAL IN Mths 

RESTRICTED INFORMATION 
Page 2 of 2 

~r~Actl ~vs~·-·-"·~~ ~~~.~.~~ ... ~~ 



ORPES Complement vs Caps/Plans 
Lead/Office: TEMECULA PO (057758) 

FROM 

eaYJ~clQ1_J:),~~Q1 Q~~ji Pay Pd 02 I Pay Pd 01 I CHANGE 
FY 2009 FY 2010 Act'vs 

CAP ACTUAL ACTUAL IN Mths CAP 

nction 2 - DEL MGMT 

'.It! .ft' 

Il6 

.nl~t1I1.MU~U 

RESTRICTED INFORMATION 

FY 2010 FY 2011 FY 2011 
4 EOQ 1 2 

PLAN PLAN PLAN 



ORPES Complement vs Caps/Plans 
Lead/Office: TEMECULA PO (057758) 

~~BQJ~1~ ... ~~.~~.~_.J:l;:tY~Pc:lQ~f_£Y ~QQJt~ 
1!9_~··~~·~·~···~·~P~;:t~Pd.Q1 .... ~ FY ?Qj~o··l p;~ ::o~2 

L 

RESTRICTED INFORMATION 
Page 2 of 2 

vs 

FY2010 I FY2010 
EOQ 3 I EOQ 3 



Sick leave HRS Actu!! ~OO 438 

Sick Le3ve HRS - Targeted @ 35 % 215 212 

Employee 8t Target % 1.2 1.2 

LWOP HRS Actua! 
__ LUJI'lnUOC- >~ t"'''''''~A,L.i;I~L.:LCQ! __ 

Tor", Processing Time 0 mill 0 sec I Report Gellerllted Mon Jlln 24 150146 PST 2011 by QVN478 

0 0 0 

0 1,,2 0 

0 1.1 0 

0 

0 

0 

... 1 

j 

I 

I 
j 



E$HomLJ"""'-. 1 Scope I TEMECULA - I,laln Office iJ Time Frame 14 WK iJ Reference Week 120110202 i FY 2011 WK 16 iJ 
ttl 
ttlD 
frlD 
ffiO 
[£]0 
$0 
$0 
rnCJ 
$0 
[£]0 

1_,._ Workload (22 DII YS) Earned Complement Earned Routes 
>-- - --. -_., . ._,-- ~ ... ~- - .. - _ .. -._._. 

Sick Leave HRS Actual 400 

Sick Leave HRS - Tar(leted @ 3"S % 215 

Employee at TarQet % 1,2 

LWOP HRS Actual 4&4 

LWOP HRS - Targeted @ 1.5% 92 

Employee at Target % 05· 

Leave Replacements for Leave O.B 

Earned Day Oft Relief Carriers (T-f's) ~,4 

Overtime HRS Actual ?S8 

Overtime HRS Earned @ 3.0% 184 

Employee at Target OT % (Minus) -1 
--- .. ----~~ 

Total Processing Time 0 min 0 S6(, I Report Generated Mon Jan 2415'01.46 PST 2011 by QVN47B 

Vlhat If? 
-" 

438 

212 

1.2 

182 

91 

0.5 

0.6 

64 

440 

182 

-1 

p • 

" ""-

0 () 0 0 I .. J 
0 192 0 0 
() L1 0 0 

0 0 0 0 

0 82 0 0 

0 OS 0 0 

o o 
o o 

0 II 0 0 

0 165 0 C 

0 -0"9 0 0 
-

.... 





1/24/11 
1: AM OS'rIS8 

LIe' DescrIption 
25 IUJRAL CARRIERS 
RSH RDRAL STANDARD HODRS 
RS'l'D RDRAI, TO STANDARD 
0'1'25 RURAl, O'l' 

025R RURAl, 0'1' RATIO 
SL25 RURAl, SL 
S25R RURAL SL RATIO 
A25R FN2A AI, RATIO 

SRRB RURAL BOXES 
CRRB CUM RURAl, BOXES 

21 OFl"ICE 
22 S'l'REET 
23 OTHER 
26 CC CDS SUPPORT 
27 COLLECTIONS 
FN2C CITY CARRIER HRS 
92 OPNS DIS TNG HRS 
FN2B CITY DEI,IVERY 
CMCD FN2C % TO STlINDARD 
OT2C CITY CARRIER 0'1' 
02CR CITY CARR 0'1' RATIO 
OT2B FN2B 0'1' 
02BR FN2B 0'1' RATIO 
P02C CITY CARRIER PO 
SL2C CITY CARRIER SL 
S2CR CITY CARR SI, RA,!'IO 
SL2B CITY DELIVERY SL 
S2BR CITY DEL SL RATIO 
A2ER FN2E AI. RATIO 

SDPD POSS ma, 
CUPD CUM DELIVERIES 
CTRT CITY STREET ROUTES 
CDPR CITY DEL PER ROUTE 

CDV TOT CDV PIECE 
CSFI, CASED FLA'l'S 
CSLT CASED LE'l'TERS 
CSVL TOT CASED vor, 
DPS CITY CARR DPS 
SEQ SEQUENCED VOLUME 
PKCC CITY CARRIER PKGS 

OEI OI!'F'ICE EFF INDICATOR 
SEl STREET EFF IND 
TEl 

FN3B TO'J'AL PI,NT " EQUIP 
OT3B OPS PI,ANT " EQUIP 
03BR PLNT&EQtJIP O'f RATIO 

SL3B Pl.,NT " EQUIP S1. 

-Act 
Act/Plan 
SPLY 

Weekly "'lash Report: Week 17 2011 
Finance TEMECUI,A PO 057758 

SOM 2 by Finance 
Ddays 5 Sp1y Ddays 5- -------Act Ddays 16 Sply Ddays 17 
01~15-2011 ~ 01-21-2011 Act/Plan 01-01-2011 - 01-2I~2011 

01-16~2010 01~22-2010 SPLY 01-01-2010 - 01-22-2010 

****""**""'** Curx:ent Week *********** ********** Month to Date ****.*.*.* 
Actual 

1,278 
1,273 

0.3928 
o 

0.00 
40 

9. 

18,699 
93,495 

969 
36 

:3 
34 

1,363 
o 

1,560 
107.97 

93 
6.82 

102 
6,54 

o 
136 
.98 
136 

8.72 
7 69 

22,398 
111,990 

32 
699.9 

537,343 
77,004 
17,182 
94,186 

369,266 
,891 
,485 

345.65 
.57 

81 98 

o 
0.00 

o 

Plan 
1,286 

o 
0.0000 

23 
1 79 

51 
3.97 
0.00 

18,761 
93,805 

o 

982 
10 

2 
23 

1,302 
:2 

1,440 
78.94 

o 
0.00 

101 
7,01 

o 
o 

0.00 
55 

3.82 
0.00 

21,907 
109,,535 

32 
684.6 

491,520 
103,617 

18,652 
122,269 
320,461 

48,770 
2,843 

381. 66 
111 54 

83,87 
94.50 

87 

3 
3.45 

4 

%Plan 
~0.6 

0.0 
0.0 

100.0 
-100.0 
~21.6 

-21.1 
0.0 

·0.3 
-0.3 

1.3 
260.0 

50.0 
47.8 

4.7 
-100.0 

8.3 
36.8 
0.0 
0.0 
1.0 

-6.8 
0.0 
0.0 
0.0 

147.3 
128.3 

0.0 

2.2 
2.2 
0.0 
2.2 

9.3 
~25,7 

-7.9 
-23.0 
15.2 
51. 5 
22.6 

9.4 
3.6 

-2.2 

51 7 
-100.0 
-100.0 
100,0 

\SPLY 
1.0 
0.0 

162.5 
0.0 
0.0 
0.0 
1.0 

29.1 

0.2 
0.2 

-3.5 
24.1 
0.0 
3.0 

-3.7 
0.0 

-3.2 
-3.1 
-2.1 
1.7 
7.4 

10.9 
-100.0 

21.4 
26.2 
21.4 
25.4 

-60.4 

3.2 
3.2 
0.0 
3.2 

1.7 
0.1 

-41. 6 
-11.4 

0.5 
35.5 
]7.0 

II. 5 
6.9 
7.2 

26.9 
0.0 
0.0 
0.0 

Actual MTD 
4,080 
4,074 

0.1473 
5 

0.12 
128 

3.14 
9.22 

9 
103 

4,292 

° 4,879 
107.04 

226 
5.27 

237 
4.86 

o 
392 

9.13 
392 

8.03 
6.66 

22,396 
358,340 

32 
699.9 

1,639,565 
238,029 

53,329 
291,358 

1,136,196 
212,011 

12,244 

356.56 
114.63 

83.32 
95.52 

391 
o 

0.00 
o 

Plan MTD 
4,097 

° 0.0000 
98 

2.39 
161 

3.93 
0.00 

18,757 
300,112 

° 
906 

3,097 
32 

7 
73 

4,108 
6 

4,550 
78.68 

o 
0.00 

251 
5.52 

o 
o 

0.00 
188 

4.13 
0.00 

21,898 
350,363 

32 
684.3 

1,550,436 
326,848 

58,836 
385,684 

1,010,913 
153,839 

8,967 

386.71 
113.13 

85.02 
94 50 

298 
11 

3.69 
12 

%P MTD 
-0.4 
0.0 
0.0 

-94.9 
-94.9 
-20.5 
-20.2 

0.0 

-0.3 
-0.3 

0.9 
81.2 
28.6 
41.1 
4.5 

-100.0 
7.2 

36.0 
0.0 
0.0 
5.6 

-11. 9 
0.0 
0.0 
0.0 

108.5 
94.5 
0.0 

2.3 
2.3 
0.0 
2.3 

5.7 
-27.2 

-9.4 
-24.5 
12.4 
37.8 
36.5 

-7.8 
1.3 

-2.0 

31.2 
100.0 
~lOO.O 

-100.0 

\8 MTD 
-11.3 
-5.7 

··97.8 
400.0 
464.0 
21.9 
37.5 
11. 6 

0.2 
-5.7 

-20.0 
-6.2 

-40.2 
-35.7 

1.0 
-10.3 

0.0 
-10.0 
-11. 3 
-3.8 
7.3 
3.9 

15.5 
-100.0 

28.9 
43.8 
28.9 
43.2 

-33.4 

3.4 
-2.7 
0.0 
3.4 

-0.1 
-5.6 

~44.3 

-16.3 
1.1 

26.0 
26 1 

21 ') 
3.7 
8.6 
3.7 

11. 4 

0.0 
0.0 

·100.0 

Actual YTD 

1. 

1. 

1-
4 

18, 
1,701, 

2, 
6, 

18, 

640 
25,440 

28, 
110.78 

1, 
6. 

1, 
6. 

1,404 
5 

1,404 
4.94 
9.74 

22, 
2,033, 

698 

9,503, 
1,471, 

357,545 
1,829, 
6,328, 
1,345, 

6?, 

o 
00 

o 



1/24/11 
1,55:18 AM 

L/C 

057758 

43 UNIT DIST MANUAl, 
44 PO BOX !lIST 
45 WINDOW SERVICE: 
48 ADMIN MISC 
FN4C cIS CLERK/Mll fiRS 
94 OPNS cIS TNG fiRS 
FN4 TOTAL CIS lIRS 
OT4 OPS RETAII, OT 
ONR FN4 0'1' RATIO 
1'04 OPS RETAIL POT 
SL4 RETAII. SL 
SIAR FN4 sr. RATIO 
AL4R FN4 AI, RATTO 

TREV TOTAL REVENUE 

UDFL UNIT DIST FI.l\'l' VOL 
UPI,T UNIT DIST L'fRS VOL 
UDTT UDLTtUDFT., 
PAll: PACKAGES 
DVPl Pl6T PROD ~ PC6/43 
L43A UNIT DIST lIRS ALI.IED 
L43l!' UNIT DIST MRS FI.ATS 
L43L UNIT DIST lIRS LETTER 
L43P UNIT DIST IIRS PARCEl. 
L43T lA3L+IA3F+I,43P 

BOXF BOX DIST FI.AT VOL 
BOXL BOX DIST W'RS VOL 
BVLD Dl?S BOX LE'l'TERS 
BVLM MANDAL BOX VOL r.TRS 
BVP BOX PARCELS 
BXVL BOXl!'+BOXL 
BOXP BOX PRODUCTIvn'Y 

79 BULK MAIL ACC 
FN7 TOT MKTNG " COMM lIRS 
OT7 MKTNG" COMM OT 
OT7R FN7 aT RATIO 
SI,7 MX'l'NG" COMM SL 

SBTT TOTAL SAL/BEN 

OTTA 'fOTAL OVERTIME 
01~R TOTAL OT RATIO 
POTT 'I'OTAL POT 

SLTT TOTAl, SICK Ll':AVE 

Weekly Flash Report, Week 17 2011 
Finance TEMECULA PO - 051'158 

SaM 2 by Finance 
Ddays 5 Sply Ddays 5~ -Act Ddays 16 Sply Ddays 17~ 

Act/Plan Ol~15-2011 01-21~2011 Act/plan 01-01-2011 01~21~2011 

SPI,Y 
** ...... *** 

200 

259 

10 
763 

7.60 
o 

22 
8S 

9.57 

89,051 

22, 
,990 

62,013 
27,938 
310.06 

55 
26 
26 

145 

13,656 
44.304 
39,594 
4,710 
1,051 

57,960 
1,288.00 

12 
12 
o 

0.00 
o 

160 
4 

o 

198 

01~16-2010 

190 
41 

284 
303 
824 

:\ 
827 

29 
3.51 

1 
33 

:3 99 
0.00 

o 

15.040 
30,486 
45,526 
22.021 
239.61 

190 
o 
o 
o 
o 

10.435 
39.940 
35.957 

3,983 
784 

50.375 
1,228.66 

14 
14 
o 

0.00 
o 

145,180 

156 
4. 

'2 

144 

01··22-2010 

5.3 
9.8 

-8.8 
-19 e 

-8 6 
233.3 

-7.7 
100.0 
116,8 

-100.0 
-33.3 
~27.7 

0.0 

0.0 

46.4 
31.2 
36.2 
26.9 
29.4 
~71 1 

0,0 
o 0 
0.0 
0.0 

30.9 
10.9 
10.1 
18.3 
34.1 
15.1 

4.8 

-14 3 
-14.3 

0.0 
0.0 
0.0 

10.3 

'2.6 
0.1 

~100.0 

37.5 

'2.6 

6 '2 
~3.4 

-25.5 
~10.6 

9.1 
-10.6 
~12.1 

-1.8 
0.0 

-60.0 
-55.3 
~0.5 

-42.1 

13.5 

1.2 
5.3 
5.5 
2.6 

-39.6 
18.2 

-16.1 
82.4 
39.4 

15.0 
-3.4 
-4.8 
10.7 
23,1 

0.4 
7.1 

-42.9 
-42.9 

0.0 
0,0 
0.0 

-0 6 
2.2 

~100.0 

~4.3 

SPLY 01-01-2010 01~22~2010 

********** Month to Date ********** 

149 
845 
812 

2,449 
18 

2.467 
144 

5.84 
o 

34 
1. 38 
9.32 

462,680 

80.347 
113.689 
194,036 

81,854 
310.46 

160 
97 
79 

289 
465 

44,073 
138.710 
124,430 

14,280 
3,220 

182,783 
1,226.73 

45 
45 

o 
0.00 

o 

493.147 

386 
3.22 

o 

554 

Plan MTD 
4,03 

131 
903 
966 

2,625 
10 

2,635 
92 

3.49 
5 

106 
4 02 
0.00 

o 

47,887 
97,064 

144.951 
70.113 
239.19 

606 
o 
o 
o 
o 

33,224 
127,165 
114,486 

12,681 
2,496 

160,389 
1,224.34 

47 
47 

o 
0,00 

:2 

467,395 

452 
3.85 

8 

472 

3.1 
13.7 
-6.4 

-15.9 
-6.7 
80.0 
~6.4 

56.5 
67.2 

-100.0 
67.9 

-65.7 
0.0 

0.0 

67.8 
17.1 
33.9 
16.7 
29.8 

·73 .6 
0.0 
0.0 
0.0 
0.0 

32.7 
9.1 
8.7 

12.6 
29.0 
14.0 

0.2 

-4.3 
-4.3 
0.0 
0.0 

~lOO.O 

5 5 

-14.6 
~16. 3 
100.0 

17.4 

-1.7 

··10.2 
-4.3 

-29 6 
-14.2 
-64.7 
~15.1 

-51.4 
-42.7 

-100.0 
~82.7 

-79.6 
23.7 

-20.4 

33.2 
~7.8 

5.7 
-0.3 

7 5 
-45.6 
32.9 

-13.2 
62.4 
36.0 

11.7 
-6.3 
-6.7 
-2.5 
23.7 
~2.5 

8. Ii 

-41. 6 
-41. 6 
100.0 

-100.0 
0.0 

~7.0 

-26.6 
17.5 

-100.0 

-9.0 

3,821 
840 

4, 
5, 

15, 
84 

15,436 
1, 348 

8. 

1. 81 

5.42 

3,213,857 

422. 
642.798 

1,065,767 
507, 

278 92 
1, 

467 

1,847 
2, 

272.616 
774,536 
692,314 

82, 
16, 

1,047. 
1.246 

2,809, 

3, 
4. 

o. 

39. 

10. 
10. 
11.1 

17 . 

-14 . 



1/24/11 
AM 

L/e 
SLTE 

TTSIl To'rAL FMLA 
SBPR '1'0'1' PM1>A DC WKIlES 
TTSD ~'OTAL NON ~'MLA 

SIlPE 'I'OT NON FM1,A 
'1"1'SP TOTl\l, PM1,A NO 11C 
SPPR '1'0'1' PM1,A WKIlRS 

WPT'l' 'I'OTl\l, I,WOP 
WPPC TOT I,WOP WKIlES 

OlIl' 
29A 

TOTAL AL 

WK 

Act/Plan 
SPLY 

****** •• ** 

5.24 

0.21 
o 

0.00 
32 

O. 

41 
.09 

0.00 
o 

Weekly F'laah Report, Week 17 2011 
Fi.nance TEMECULA PO - 057758 

SOM 2 by Finance 
Ddays 5 Sply Ddays 5- --- ---Act Ddays 16 Sply Ddays 17 -

01-15-2011 01-21-2011 Act/Plan 01-01-2011 01-21-2011 
01-16-2010 01-22-2010 SPIN 01-01-2010 01-22-2010 
Current Week *.*.******* 

Plan %Plan %SPLY 
3 91 34.2 1 6 

0 0.0 0.0 
0.00 0.0 2.9 

0 0.0 -100.0 
0.00 0.0 -100.0 

0 0.0 -66.7 
0.00 0.0 -65.7 

0 0.0 -80.3 
0.00 0.0 -79.7 

0 0.0 -34 .1 
0.00 0.0 -32.2 

0 0.0 ·10o.d 
0.00 0.0 100 0 

0 0.0 0.0 

Actual MTD 
4.63 

8 
0.07 

0 
0.00 

160 
1.34 

217 
1. 81 

993 
8.29 

0 
0.00 

0 

Month to Date *********. 

Plan M'1'D %1' MTD %8 MTD 
4.02 15.0 2 3 

0 0.0 -50.0 
0.00 0.0 -43.8 

0 0.0 -100;0 
0.00 0.0 100.0 

0 0.0 52.4 
0.00 0_0 -46.4 

0 0.0 -65.3 
0.00 0.0 -61.0 

0 0.0 -14. 5 
0.00 0.0 -3 8 

0 0.0 -100.0 
0.00 0.0 100.0 

0 0.0 0.0 

Actual 
4 

O. 

O. 

0_ 

1, 

o 



DIA IFUNC ILDC ISEN DATE ISEN # 
134128 1 211 
134128 I 211 1 
134128 1 211 2 
134128 1 211 986 
134128 21 986 

21 988 



WorkHour Impact Report 

Impacted Bid Cluster 

Installation Address 

Area Name 

Impact Type 

Date of Impact 

Period (Dates) of Review Performed 

Report Prepared By 

Report Prepared Date 

Reviewed By 

Phone 

SAN JACINTO POST OFFICE 

PACIFIC 

Reduction Other Than by Attrition 

08/24/2011 

12/1912009 thru 12/17/2010 

Sharon Devega 

02122/2011 

Dallas Keck 

(858) 674-0301 



WorkHour Impact Report 
Craft = CARRIER 

A B C D E F G 
Current Planned Annual Annual FTE Current 

Work Hours FTE 
Hrs Hr Rate 

Total 730 696 -34 -136 -1768 -1 1768 

OverTime Impact 

Current OT Current Planned OT Additional Percent Planned OT Planned OT 
Average OT Rate per Week Planned OT Planned OT Hours per Rate 

Weekly Hrs from changes per Week per Week Week 

Total 28 3.8% -5.78 0 22 3.2% 



WorkHour Impact Report 
Casuals 

a. Current Number of CARRIER Casuals on Rolls 

b. Current Total Non-OverTime CARRIER Casuals Hours per Month 

c. Planned Reduction in Total Non-OverTime CARRIER Casuals Hours per Month 

d. Number of CARRIER Casuals that will have Reduced Hours 

e. Number of CARRIER Casuals that will be Terminated 

f. Number of CARRIER Casuals After Impact 

g. Provide Narrative Justifying need for Remaining CARRIER Casuals 

Casuals are not authorized in the carrier craft. 

Part Time Flexible (PTFs) 

a. Current Number of CARRIER PTFs on Rolls 

b. Current Total Non-OverTime CARRIER PTFs Hours per Month 

c. Planned Reduction in Total Non-OverTime CARRIER PTFs Hours per Month 

d. Number of CARRIER PTFs that will have Reduced Hours 

e. Will there be any CARRIER PTFs Excessed from Craft or Installation 

If Yes how Many CARRIER PTFs 

f. PrOVide Narrative Explaining need for Excessing 

PTF hours are already low at an average of 30 hours per week. Further reductions will not result 
in making a vialble FT assignment. 

Transitional Employees (TEs) 

a. Current Number of CARRIER TEs on Rolls 

b. Current Total Non-OverTime CARRIER TE Hours per Month 

c. Planned Reduction in Total Non-OverTime CARRIER TE Hours per Month 

d. Number of CARRIER TEs that will have Reduced Hours 

Number of CARRIER TEs that be Terminated 

TEsn 

o 
o 
o 
o 
o 
o 

6 

744 

o 
o 

NO 

o 

o 
o 
o 
o 



WorkHour Impact Report 

Part Time Regular (PTRs) 

a. Current Number of CARRIER PTRs on Rolls 

b. Planned Number of CARRIER PTR Positions after 

c. Estimated Number of CARRIER PTR Attrition 

d. Will there be any CARRIER PTRs Excessed from Craft or Installation 

CARRIER PTRs 

e. Provide Narrative Explaining need for EXI:essi 

There are no PTRs in this office. 

Full Time Regular (FTRs) 

a. Current Number of CARRIER FTRs on Rolls 

b. Planned Number of CARRIER FTR Positions After Impact 

c. Estimated Number of CARRIER FTR Attrition 

d. Will there be any CARRIER FTRs Excessed from Craft or Installation 

If Yes how Many CARRIER FTRs 

e. Provide Narrative Explaining need for Excessing 

The deployment of the FSS will result in a need to excess one FT carrier from the craft and/or 
installation. 

o 
o 
o 

NO 

o 

16 

15 

o 
YES 

1 



WorkHour Impact Report-CARRIER 

Preliminary Summary 

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs 

b. Planned Reduction in Total OT Hours per Month 

c. Planned Reduction in Casual Non-OT Hours per Month 

d. Planned Reduction in PTF Non-OT Hours per Month 

e. Planned Reduction in TE Non-OT Hours per Month 

e. Total Planned Non-OT Hours per Month 

f. Total FTE Savings 

-136 

-23 

o 
o 
o 

2784 

-1 



IN IN ~ 

IS IS ZIP Code 
~ g; 

'" 
0 0 

8l ! Finanee Number co 

'" '" '" IV 

~ co 
z ~ £1 
'- '- .:< 
» i'; z 
() .. z Z 3 
d -! .. 

0 

.... 
~ 0 

Co (,n CITY DELIVERIES 
:z <D 

0) 

0 0 Rural Deliveries 

HCR Deliveries 

.... 
~ 0 

Co (,n Total Deliveries 
-..J <D 
~ 

0) 

(J"I City Total Routes 

0 0 Rural Routes 

0 0 HCR Routes 

(J"I Total Routes 

(J"I 

(,n N Sequence Numbers 
0 N 
~ 

(J"I 

-..J N City/Rural Carrier Cased 0 Co 
~ 0) Volume 2009 Rural and City 0) 

0 0 Pieces per delivery 
en en 
~ N (Rural and City City 

~ N CityfRural Carrier Cased 
~ i N Volume 2010(City only) 0 0 

0 0 
Pieces per delivery ~ t w 

0) (J"I Pieces per route (City) ...., -..J 
0) c..> 

BoxPD 

Box volume 

Selected 



(SIOO) 
'>199M Jed s96eJ91\.O::l 96ru91\. 'V 



I Run Number 

1 
62.40% 
21,422 

2 
64.80% 
13,908 

3 
66.80% 
12,910 

4 
73.80% 
12,397 

5 
73.80% 
13,885 

6 
84.30%· 
9,319 

7 
84.60% 
11,307 

8 
84.8 

17,333 

9 
85.60% 
19,807 

10 
86.10% 
17,897 

11 
88.50% 
10,390 

12 

15,456 

Numbers 
Volume (Pieces) 
Box SA/~TlI"!.n 

Zone 1 

92373 
Redlands 

9,932 
17,477 
92544 
Hemet 
5,480 

17,901 
92543 
Hemet 
4,572 

17,906 
92501 

RIV Downtown 
4,195 
9,824 
92503 

RIV Arlington 
12,730 
29,721 
92509 

R1V Rubidoux 
8,738 
22,125 
92530 

Lake Elsinore 
6774 

18,303 
92592 

Temecula 
17,333 
24,792 
92506 

Riverside Main 
17542 
18,408 
92508 

Riverside Main 
9177 

10,751 
92507 

Riverside Main 
10,390 
24869 
92504 

Riverside Main 
12,129 
20147 

Burn In 0411112011 

FSS scheduler 4.61 Moreno Valley 
FSS No.1 

Sequenced Volume and DPS % Summary 
Volume Inflation. 850

/0 

Zone 2 Zone 3 Zone 4 

92374 92375 !:12tl83 

Redlands Redlands San Jacinto PO 
7,079 557 3,854 
16,012 1,927 11,499 
92545 92546 92582 
Hemet Hemet San Jacinto PO 
6,042 808 1,578 

19,102 2,711 5,262 
92555 92557 

Moreno Valley Moreno Valley 
3,633 4,705 

11,799 16,198 
92502 92551 92553 

RIV Downtown Moreno Valley Moreno Valley 
342 2,712 5,417 

1,038 9,487 24,658 
92505 

RIV La Sierra 
5,982 

15,818 
92519 

RIV Rubidoux 
399 

1,082 
92532 92531 

Lake Elsinore Lake Elsinore 
4533 487 
6,591 1,290 
92593 

Temecula 
746 

1972 
92590 92589 

Temecula Temecula 
2265 2,265 
5,634 3039 
92591 

Temecula 
8720 

15,905 

92517 92518 
Riverside Box Riverside Main 

1,662 1,665 
4058 1287 

CASTR Produced 

ZoneS 

92581 
San Jacinto PO 

420 
1,455 

92554 
Moreno Valley 

143 
434 

VM 4 < 28,000 
VM 2 < 46,000 

11 

172 

"jvt:! Y 

Sequence 

VM2 

46,915 

VM2 

46,431 

VM2 

45,903 

VM2 

45,441 

VM2 

45,539 

VM4 

23,207 

VM4 

26,184 

VM4 

26,764 

VM4 

27,081 

VM4 

26,656 

VM4 

24869 

VM4 

25492 



ORPES Complement vs Caps/Plans 
Lead/Office: SAN JACINTO PO (056822) 

ACTUAL I ACTUAL 
Actl vs 

CAP 

RESTRICTED INFORMATION 
Page 1 of 1 

vs 

FY2011 FY2011 I FY2011 I FY2012 FY2012 
EOQ 3 EOQ 3 i EOQ 4 I EOQ 1 EOQ 2 
PLAN PLAN I PLAN : PLAN PLAN 



ORPES Complement vs Caps/Plans 
Lead/Office: SAN JACINTO PO (056822) 

Pay Pd 01 
FY 2010 CHANGE 

ACTUAL ACTUAL IN Mths CAP 
Actl vs 

CAP 

vs 
FY 2010 
EOQ3 
PLAN 

FY2010 FY2010 I FY2011 FY2011 
EOQ3 4 EOQ1 2 
PLAN PLAN PLAN PLAN 

iFunction 2 - DEL MGMT~~~--~ ···1 
I I 
r:r~A'!~IW:ni@nf~~~~~~-~~--~~·~··-·--~··~r~- .-I--~1-~~--r -- ·--~T---~~·-~-2···-·---·--1~···-[---·1~·-[ .... --~- .... ~.~ ........ -.---- ....... ~ .. -~.-...... ~---.. . ........ -.. 1 

RESTRICTED INFORMATION 



-1 
""j 

I 

Sick Leave HRS ActUllI 258 226 0 0 0 0 

Sick Leave HRS - Targeted @ 3.5 % 93 94 0 90 0 0 

Employee at Targe! % 05 0.5 0 0.5 0 0 

_WOP HRS Actual 
, __ Liunn unc- _~T"'''b.",l ... ,.~L...Q..A .. ''If ______ 

Total Protessmg TlrM 0 Olio 0 sec I Report Gene(~lea Mon Jen 241504.30 PST 2011 by QVN478 

... ;;j·t:2r.,lI"~i~~~~r~~:~~~~U. Pacific Area - Window ... 
">,) ,,",/ ", _ , i. _ .. , " '" 



B 
rnO 
OJ Cl w;;M,,,,(,,-o;;;j-' E.m,dC.m.~m'"t Earned Routes . J. ffi .. D L .......... -.. .. .................... .. •.• , ......... '" .............. 

ill D Sick Leave HRS Actual 25.8 

Ifl-D SIck Leave HRS - Tarlleted @ 3.5 % 93 

ffiD Employee atTarget % OS 
ffJ"D 
EflO~ II LWOP HRS Actual 38 

$0 [I LWOP HRS -Tllrgeted @ 1.5% 4() 

m·O i I Employ" at Tar{let % 0.2 

Leave Replscements f(}r Leave 0.3 

Eameo De), Off Relief Carriers (T-6's) 3.2 

Overtime HRS Actual 76 

Overtime HRS Eameo @ 3.0% 80 

Tori'll Processing Time 0 mil) 0 sec I Report GenerlflMJ Mon Jen 24 1~.04.30 PST 2011 by QVN41B 

.sliirtI1.lrttl~~\~JiJbd~~~r,o#t'~i;i·.n if Pacific Area - Window .•. 
._' '.,',:~""'):' }~"~' , ", 'r' '- , 

What If? 

226 0 

94 0 

OS 0 

3S 0 

40 0 

0.2 0 

0.3 0 

3 0 

142 0 

81 0 

0 

0 

90 

0.5 

0 

39 

0.2 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ilt·:RI····· .~~~ ~'~:z.·r~ OJ t@ 3:Q'lPM 





1/24/11 
1 55:18 AM 056822 

Lie Description 
20 DIS SUPERVISOR 
21 OF~-leE 

22 STREET 
23 OTHER 
26 ec eus SUPPORT 
27 eO!,I,ECTIONS 
FN2C CITY CARRIER HRS 
92 OPNS III S TNG HRS 
FN2B CITY IlELlVERY 
CMCIl FN2C TO STANDARD 
OT2C CITY CARRIER 
02CR CITY CARR O'f RATIO 
OT2E ~'N2E OT 
02BR FN2E OT RATIO 
p02C CITY CARRIER PO 
Sl,2C CITY CARRIER Sl, 
SZCR CITY CARR SL RATIO 
SL2B CITY DELIVRRY SL 
S2BR CITY DEI, SL RATIO 
A2BR FN2B AL RATIO 

3DI'll POSS DEL 
CDI'D CUM IlEL!VRRIES 
CTRT CITY STREE~' ROUTES 
CDl'R CITY DEI, PER ROU'l'E 

CDV TOT CDV PIECE 
CSFI, CASED Fl,ATS 
CSI,T CASED LE'l'TERS 
CSVL 'rOT CARED VOL 
DpS CITY CARR Ill'S 
SEQ SEQUENCED VOLUME 
pKCC CITY CARRIER pKGS 

OEl OF~'ICE E:FF INIlICATOR 
SEI STREET 1'£1"1' IND 
TEl DELIVERIES PER HOUR 
Dl'SD Ill'S '!; 

43 UNIT IlIST MAtWA.L 
44 PO BOX 1)IS'1' 
45 WINDOW SERVICE 
48 ADMIN MISC 
FN4C CIS CI.ERK!.MlI UNS 
94 OpNS CIS TNG HIUl 
FN4 TOTAL cis IlRS 
O'N OPS RRTAIL 
OT4R 1'1'14 OT RM'XO 
SL4 RE·rAn. SL 

Weekly Flash Report: Week 17 2011 
Finance SAM JACINTO PO - 056822 

SOM 2 by Finance 
-Act Ddaya 5 Sply Ddays 5- --Act Ddays 16 Sply Ddays 17-

Act/Plan 01··15··2011 01-21-2011 Act/Plan 01-01-2011 - 01-21-2011 
SPl,Y 01-16-2010 01-22··2010 SPLY 01-01-2010 01-22-2010 

********** Current Week *********** 

Act;ual 
40 

49'/ 
1 

14 
7 

630 
o 

684 
84.06 

43 
6.83 

43 

2 
o 

0.00 
o 

0.00 
8.63 

15,489 
77,445 

1, .6 

292,274 
39,137 

,Sl!9 
48,026 

214,598 
29,650 

1,948 

.56 
82 

120.26 
96.02 

42 
17 
93 
76 

16 

10 
4.0S 

42 

Plan 
40 

117 
488 

6 
1 
5 

616 
1 

658 
74.25 

o 
0.00 

47 
7.I4 

o 
o 

0.00 
25 

3 80 
0.00 

15,530 
77,650 

15 
1,035.3 

262,878 
42,371 
10,O'll 
52,442 

173,039 
37,397 

1,469 

663.68 
159.12 
125.65 

94.50 

37 
11 
98 
63 

210 
1 

211 
7 

3.32 
9 

'!;plan 
0.0 
6 8 
L8 

-83.3 
1300.0 

40 0 
2.3 

-100 0 
4.0 

13. :2 

0.0 
0.0 

-8.5 
-12.0 

0.0 
0.0 
0.0 

-100.0 
-100.0 

0.0 

-0.3 
-0.3 
0.0 

-0.3 

11.2 
-7.6 

-11.7 
-8.4 
24.0 

-20.7 
32.6 

'6.6 
-2.1 
-4.3 
1.6 

13.5 
54.S 
-5.1 
20.6 

9.0 
1500.0 

16.1 
42.9 
23.0 

366.7 

%SPLY 
0.0 

-4.6 
O.S 
0.0 
0.0 
0.0 
0.3 
0.0 
1.8 
3.0 

-4.4 
-4.1 
-4.4 
6.1 

-75.0 
-100.0 
-100 0 
-100.0 
-100 0 
-22.7 

0.1 
0.1 

-6.2 
6.8 

4.3 
6.4 

-57.6 
-16.9 
11. 3 
0.5 

22.6 

4.9 
-0 7 
-1.7 
6.5 

-10.5 
10 6 
-7 3 
12 6 

0.0 
-6.5 

100 0 
113.9 
740.0 

********** Month to Date ********** 

Actual MTD 
128 
379 

1,559 
10 
15 
18 

1. 966 
o 

2,109 
83.62 

81 
4.12 

8:2 
3.89 

2 
119 

6.05 
119 

5.64 
3.98 

15,482 
247,720 

15 
1,032.2 

862,193 
116,908 

25,637 
142,545 
624,648 

95,000 
5,026 

653.61 
158.90 
125.05 

96.06 

117 
56 

371 
214 
762 

26 
788 

28 
3.55 

171 

Plan MTD 
128 
368 

1. 539 
19 

3 
16 

1,942 
3 

2,076 
73.71 

o 
0.00 

116 
5.59 

o 
o 

0.00 
86 

4.14 
0.00 

15,528 
248,448 

15 
1,035.2 

829,212 
133,653 

31,767 
165,420 
545,828 
117,964 

4,634 

675.13 
161.43 
127.54 

94. 50 

118 
35 

313 
~01 

670 
3 

673 
23 

3.42 
28 

,!;P MTD 
0.0 
3.0 
1.3 

-47.4 
400.0 
12.5 

1.:2 
-100.0 

1.6 
13.4 
0.0 
0.0 

-29.3 
-30.4 

0.0 
0.0 
0.0 

38.4 
36 :2 
0.0 

-0.3 
-0.3 

0.0 
-0.3 

4.0 
-12.5 
-19.3 
-13.8 
14.4 

-19.5 
8.5 

-3.2 
-1.6 
-2.0 
1.6 

-0.8 
60.0 
18.S 

6.5 
13. 'I 

766.7 
17 .1 
21. 7 

4.0 
510.7 

%S MTD 
6.7 

-10.2 
·5.0 

-37.5 
1400.0 

-5.3 
-6.3 
0.0 

-5.0 
4.8 

-13.8 
-8.0 

-12 8 
-8.2 

-75.0 
40.0 
49.4 

-39.6 
-36.4 
-51. 7 

0.1 
-5.8 
6.2 
6.8 

-4.2 
-4.1 

-59.3 
-22.9 

3.3 
-13.5 

4.6 

4.9 
0.8 

-0.2 

-28.2 
-9.7 
-1. 3 
9.7 
9.1 
0.0 
6.0 

133 3 
148.1 
228.8 

Actusl YTD 
730 

2,430 
8,897 

68 
20 

102 
11,497 

o 
12,247 

86 11 
905 

'1 87 
90.9 

'7.42 

539 
4 

539 
4.40 
6 

15,497 
1,410,262 

1,033. 

5,073,740 
735,732 
214,444 
950,176 

3,380,879 
742,685 

33,540 

580 
158. 
122.45 

2,045 
1,187 
4, 

4, 

10 

10 
II 
O. 

-0. 
O. 

-0. 



1/24/11 
1: AM 

LIC Description 
SLtR F'N4 RATIO 
AL4R FN4 AL 

TREV TOT)IJ, REVENUE 

lJDFL UNrf IllS'! FLA'l' VOI, 
lJOLT UNIT VOL 
UDTT UDI,T+tlDFL 
PAK PACKAGES 
DVPl DIST PROD PCS/43 
1,43A UNIT DIllT ALI,nm 
L43F UNIT DlllT HRS r'LA'l'S 
1,431, UNn' DIST IIRS 
rA3P UNI'!' DIST HRll PARCEl, 
1,431' I,43I,.I,43F.L43P 

BOXF' BOX DIS'!' FI,AT VOL 
BOXI, BOX DIS'!' I,TRS VOL 
BVI,D DPS BOX I,ET'fERS 
BVI,M MANUAL BOX VOl, 
BVP BOX PAKCELS 
BXVL BOXF.BOXL 
BOXP BOX PRODUC'frVITY 

80 PM/INSTALL MGR 
FNS ADMIN TOTAL 
SI,8 ADMIN sr, 

SBTT 

OTTA TO'fAr, OVER'1'IME 
OTTR TOTAL 01' RATIO 
1'01'1' '!'O,!,)IJ, 

SIJfT TOTAL SICK I,EAVE 
SL1'R ·ro'rAr .• 91, RATIO 

1'1'88 TOTAL FMLA DC 
SBPR TO'!' F'MJ~A DC WEHRS 
'r'!'8D TOT)IJ, NON FMI,A DC 
SIlPR 'rOT NON ,'MI.A WK 
TTSF T01'AI, FMLA NO DC 
SFPR 'I'O'1' FMI,A WKHRS 

WPTT TOTAL 1,1'101' 
WPPC TOT I,W()P WKI!RS 

TOTAL 

Weekly Flash Report: Week 17 2011 
Finance SAN JACINTO PO - 056822 

SOM 2 by Finance 
-Act Ddays 5 Spl y Ddays 5- -Act Ddays 16 Sply Ddays 17-

ActJPlan 01-15··2011 01-21-2011 Act/Plan 01-01-2011 01-21-2011 
SPI,Y 01-16-2010 - 01-22-2010 SPLY 01-01-2010 01-22-2010 

.********* Current Week *********** 

14 
.45 

,894 

,798 
8,948 

11,'746 
4, 

o 
:3 

6 

42 

328 
,191 

12,360 
831 
290 

o 

44,198 

54 
5 30 

2 

42 
4 

o 
o 00 

o 
0.00 

o 
o 00 

.44 

Plan 
4.27 
o 00 

o 

,388 
6,378 
8,766 
3,902 

236.92 
37 
o 
o 
o 
o 

2,054 
11,505 
10,685 

820 
221 

13,559 
1,232 64 

33 
33 

1 

40,979 

56 
5.80 

1 

38 
3.94 

o 
0.00 

o 
0.00 

o 
0.00 

o 
0.00 

o 

%Plan 
301. 9 

o 0 

0.0 

17.2 
40.3 
34.0 
17.9 
18.0 

-100.0 
0.0 
0.0 
0.0 
0.0 

13.3 
14 .7 
15.7 

1 3 
31.2 
14 .5 

-25.9 

3.0 
-3.0 

100.0 

7.9 

·3.6 
-8.6 

100.0 

10.5 
4.8 

0.0 
0.0 
0.0 
0.0 
0.0 
0.0 

0.0 
0.0 
0.0 

%SPLY 
798.3 

6.9 

-13.2 

-9.3 
17.4 

9.7 
56.5 
48.9 

-100.0 
-25.0 
-40.0 
65.0 
23.5 

14.1 
3.9 
4.9 

-a.s 
1'1.4 

5.3 
17.7 

0.0 
0.0 
0.0 

1.2 

8.0 
9.3 

-75.0 

5.0 
6.2 

0.0 
0.0 
0.0 
0.0 
0.0 
0.0 

775.0 
785.3 
··65.1 

*.******** Month to Date •• **.***** 
Actual MTD 

21. 70 
9.14 

111,257 

10,129 
27,865 

37,994 
13,738 
324.74 

-1 
9 

18 
91 

118 

8,882 
43,497 
37,975 

5,522 
864 

52,379 
935.34 

112 
112 

o 

111 
3.47 

2 

290 
9.06 

n 
2.25 

o 
0.00 

47 
1. 47 

55 
1. 72 

190 

Plan MTD 

4.16 
0.00 

o 

7,604 
20,307 
27,911 
12,423 
236.53 

118 
o 
o 
o 
o 

6,540 
36,631 
34,021 

2,611 
703 

43,171 
1,233.46 

106 
106 

3 

131,669 

147 
4.79 

5 

126 
4.10 

o 
0.00 

o 
0.00 

o 
0.00 

o 
0.00 

o 

%P MTD 
421.6 

0.0 

0.0 

33.2 
37.2 
36.1 
10.6 
37.3 

100.8 
0.0 
0.0 
0.0 
0.0 

35.8 
18.7 
11.6 

111. 5 
22.9 
21.3 

-24.2 

5.7 
5.7 

7.0 

-24.5 
-27.5 
-60.0 

130.2 
120.9 

0.0 
0.0 
0.0 
0.0 
0.0 
0.0 

0.0 
0.0 
0.0 

%8 MTD 
249.7 
14.3 

-5.9 

13.3 
21.1 
18.9 
J.7 . 9 
65.7 

-102.1 
52.6 

-35.7 
31.9 

1.7 

3.6 
5.4 
2.0 

37.1 
1.6 
5.1 

16 3 

0.0 
0.0 
0.0 

-2.1 

0.9 
4.6 

-75.0 

7.4 
11. 3 

0.0 
0.0 

-100.0 
-100.0 

95.8 
102 9 

103.7 
111.1 
-55.4 

Actual 

667, 

67, 
151, 
218, 

I, 

1, 
8. 

o. 

o 
o 
() 

108 
103 





WorkHour Impact Report 

Impacted Bid Cluster 

Installation Address 

Area Name 

Impact Type 

Date of Impact 

Period (Dates) of Review Performed 

Report Prepared By 

Report Prepared Date 

Reviewed By 

Phone 

HIGHLAND POST OFFICE 

PACIFIC 

Reduction Other Than by Attrition 

08/24/2011 

12/19/2009 thru 12/1712010 

Sharon Devega 

02/22/2011 

Dallas Keck 

(858) 674-0301 



WorkHour Impact Report 
Craft = CARRIER 

A B C D E F G 
Current Planned Annual Annual FTE Current 

Work Hours FTE 
Hrs Hr Rate 

Total 995 923 -72 -288 -3744 -2 1820 

OverTime Impact 

Current OT Current Planned OT Additional Percent Planned OT Planned OT 
OT Rate per Week Planned OT Planned OT Hours per Rate 

Weekly Hrs from changes per Week per Week Week 

Total 60 6% -6.43 0 54 5.8% 



WorkHour Impact Report 
Casuals 

a. Current Number of CARRIER Casuals on Rolls 

b. Current Total Non-OverTime CARRIER Casuals Hours per Month 

c. Planned Reduction in Total Non-OverTime CARRIER Casuals Hours per Month 

d. Number of CARRIER Casuals that will have Reduced Hours 

e. Number of CARRIER Casuals that will be Terminated 

f. Number of CARRIER Casuals Remaining After Impact 

g. Provide Narrative 1C-"""lIr,,'t need for Remaining CARRIER Casuals 

Casual carriers are not authorized per the CBA. 

Part Time Flexible (PTFs) 

a. Current Number of CARRIER PTFs on Rolls 

b. Current Total Non-OverTime CARRIER PTFs Hours per Month 

c. Planned Reduction in Total Non-OverTime CARRIER PTFs Hours per Month 

d. Number of CARRIER PTFs that will have Reduced Hours 

e. Will there be any CARRIER PTFs Excessed from Craft or Installation 

If Yes how Many CARRIER PTFs 

f. Provide Narrative Explaining need for Excessing 

PTF hours reduced. 

Transitional Employees (TEs) 

a. Current Number of CARRIER TEs on Rolls 

b. Current Total Non-OverTime CARRIER TE Hours per Month 

c. Planned Reduction in Total Non-OverTime CARRIER TE Hours per Month 

d. Number of CARRIER TEs that will have Reduced Hours 

e. Number of CARRIER TEs that will be Terminated 

f. CARRIER TEs After 

o 
o 
o 
o 
o 
o 

2 

272 

-4 

1 

NO 

o 

3 

348 

-12 

3 

o 
3 





WorkHour Impact Report 

Part Time Regular (PTRs) 

a. Current Number of CARRIER PTRs on Rolls 

b. Planned Number of CARRIER PTR Positions after Impact 

c. Estimated Number of CARRIER PTR Attrition 

d. Will there be any CARRIER PTRs Excessed from Craft or Installation 

CARRIER PTRs 

e. Provide Narrative Explaining need for Excessing 

No PTR carriers in the bid installation. 

Full Time Regular (FTRs) 

a. Current Number of CARRIER FTRs on Rolls 

b. Planned Number of CARRIER FTR Positions After Impact 

c. Estimated Number of CARRIER FTR Attrition 

d. Will there be any CARRIER FTRs Excessed from Craft or Installation 

If Yes how Many CARRIER FTRs 

e. Provide Narrative Explaining need for Excessing 

Based upon the implementation of the FSS and reduced workload for the carriers in the zones 
that are impacted, it will be necesary to excess up to 2 ful-time regular carriers from the 
craft/bid installation. 

o 
o 
o 

NO 

o 

24 

22 

o 
YES 

2 



WorkHour Impact Report-CARRIER 

Preliminary Summary 

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs 

b. Planned Reduction in Total OT Hours per Month 

c. Planned Reduction in Casual Non-OT Hours per Month 

d. Planned Reduction in PTF Non-OT Hours per Month 

e. Planned Reduction in TE Non-OT Hours per Month 

e. Total Planned Non-OT Hours per Month 

f. Total FTE Savings 

-272 

-26 

o 
-4 

-12 

3692 

-2 
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IS ZIP Code 

" '" 
0 

'" " Finance Number 
~ 

::: 0 
15 ~ ::: z s;: '" z 3 
0 .. 

~ 

00 
CITY DELIVERIES b> 

~ 

0 Rural Deliveries 

0 HCR Deliveries 

~ 

co 
Total Deliveries b> 

~ 

I'V City Total Routes .... 

0 Rural Routes 

0 HCR Routes 

!:i Total Routes 

!:i 
-.::. Sequence Numbers 
Ol 
Ol 

.... 
City/Rural Carrier Cased 0 

b> Volume 2009 Rural and City (j1 
(j1 

9 Pieces per delivery 
(j1 

(Rural and City City --.J 

..... 
City/Rural Carrier Cased 0 

N Volume 2010(City only) t.,) 
--.J 

0 
Pieces per delivery en 

en 

(j1 

Pieces per route (City) 0 
--.J 

BoxPD 

Box volume 

Selected 
1 "Yes 0= 

I\) 

00 
<D 

I\) 

I 
FTE Reduction 2009 (rounded) 

It.,) 

i:c FTE Reduction 2010 City Only 
<D 

M 

N J' I' "WH,",~'YI 

I~ Residential 



z » 

"Ie Park and Loop 

Average coverages per week 
(DOIS) 

IV MIRAP 
o Hours 

Impacted 
IV 

"mage ( dock tran"fer add 15 mil"" 
fromMV) 

1 "Direct 2= Dock Trqnsfer 

CASTR 



Run Number Zone 1 

1 92262 
61.10% Palm Springs 
18,940 9,531 

18,342 
2 92270** 

62.40% Rancho Mirage 
15,159 7,348 

16,349 
3 92220 

64.80% Banning 
18,302 5,432 

13,111 
4 92307** 

Apple Valley 
16,358 7,380 

15,024 
5 92340 

73.80% Hesperia 
13,885 979 

2,974 
6 92247 

82.70% La Quinta 
15,043 595 

1,613 
7 92260 

84.30% Palm Desert 
18,448 11,283 

21,776 
8 92210 

84.6 Palm Desert 
16,438 4,067 

4,287 
9 92585*" 

84.90% Sun City 
14,254 3,289 

7,325 
10 92584 

85.60% Sun City 
14,397 8,175 

14,859 
11 92563 

86.10% Murrieta Hot 
14,681 14,228 

906 
12 

Murrieta PO 
19,341 19,347 

21,176 

Numbers 
Volume (Pieces) 
Box Section 
** 

Burn in 06/2712011 

FSS scheduler 4.61 Moreno Valley 
FSS No.2 

Sequenced Volume and DPS % Summary 
Volume Inflation: 85% 

Zone 2 Zone 3 Zone 4 

92263 92264 
Palm Springs Palm Springs 

1,082 8,327 
3,970 16,030 

92399** 
Yucaipa 

7,811 
22,107 
92223 92346 

Beaumont Highland 
6,675 6,195 
15,853 18.663 
92308 \:I:.!jltf 

Apple Valley Bloomington 
5,968 3,009 

15,100 7,941 
92344 92345 

Hesperia Hesperia 
2672 10,234 
6,004 26,996 
92248 92253 92203 

La Quinta La Quinta Indio 
499 13950 7464 

1,352 20,182 11,140 
92276 

Thousand Palms 
7165 
3694 
92211 92255 

Palm Desert Palm Desert 
10978 1,393 
18,507 3692 
92587** 92595 

Canyon Lake Wildomar 
4,508 6,457 
7,542 10,608 

92586** 
Sun City 

6,222 
12,603 
92596 

Winchester 
4251 
1,855 
92564 

Murrieta Hot Springs 

453 
1,179 

Zone 5 

VM 4 < 28,000 
VM2< 

16:56 

Delivery 
Sequence 

VM2 

38,342 

VM2 

38,456 

VM2 

47,627 

VM2 

38,065 

VM2 

35,974 

VM2 

34,287 

VM4 

25,470 

VM4 

26,486 

VM4 

25,475 

VM4 

27,462 

VM4 

25,761 

VM4 

22,355 



ORPES Complement vs Caps/Plans 
Lead/Office: HIGHLAND PO (053438) 

-""'"~~'''"~"-:"'''"~==-=.";:'"-

Pay Pd 02 
FY 2011 CHANGE 

ACTUAL ACTUAL IN Mths CAP 
Actl vs 

CAP 

vs 
FY 2011 
EOQ3 
PLAN 

FY2011 FY2012 
EOQ 4 EOQ 1 
PLAN PLAN 
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1 
"' """r'~-'~'"- "'~"'W'_'"'"'"' ___ "_"_~",_~, ,",,"-~,i 

RESTRICTED INFORMATION 



run~c-tio~n-2:~DE-L~lVfGFl./ffo~0 o~o 

~liC.~~jitari;nj~ 000._0~~~_. __ ~~oo 

flinctjon-~r:CUST SERV 

ORPES Complement vs Caps/Plans 
Lead/Office: HIGHLAND PO (053438) 
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SICk Leave HRS Actllsl 158 52 o o o o 
Sick leave HRS - Taroeted @ 3.5 % 129 128 o 124 o o 

Employee at Target % 0.7 0.7 o 0.7 o o 

Toral Processing Time 0 min 0 sec I Report GenerlJterJ Mon Jiln 24 1244.30 PST 2011 by MILNEJA 



8 
ffiD 
IilCJ 
fED 
rfl~ 
IE·D 
rnD 
lila 
~H~:J 
til·CJ 
lilt:) 
ffiCl 

Workload (22 Days) Whllt If? 
.. -.~ .-

Earned Day Off Relief C8rrifJrs (T-B's) o 

OVllrtiOle HRS Actuel o 
Overtime HRS Earned @ 3.0% 

Earned Complement Variance -0.7 -1 -]-- 0 -1.9 0 0 

Total Pro~ss/r)g Time 0 min 0 sec I Report Gemmned Mon Jan 24 1244.30 PST 2011 by MfLNEJ.J 



1/24/11 
AM 

L/C 
20 D!S SUI'f:RVISOR 
21 
22 STRRf:T 
23 OTHf:R 
26 CC CUS SllPPOR'f 
27 COLLf:CTIONS 
FN2C Crry CARRIER HRS 
92 OPNS DIS TNG HRS 
FN2B CITY m:!,IVERY 
CMCD FN2C TO STANDARD 
OT2C CITY CARRII<:R 01' 
02CR Cn'Y HA'!'IO 
OT2B FN2B 01' 
02BR FN2B RATIO 
P02C CITY CARRIER 
SL2C CITY CARRIER 81, 
S2CR CITY CARR S1, RATIO 
SL2B CITY DELIVERY SI. 
S2BR CITY DEI. SI. HATIO 
A2BR FNlB AI. ItlITIO 

SDI'D POSS DEI, 
CUPD COM DEl,IVERIES 
CTRT CI~~ STREET ROUTES 
CDPR crrY DEL PER ROUTE 

CDV TOT CDV 
CSF!J CASED FLM'S 
C8LT CASED LETTERS 
CSVL TOT CASED VOL 
DPS CITY CARR DPS 
SEQ SEQtlENCED VOLUME 
PKCC CITY CARRIER PKGS 

OEI OFFICE EFF INDICATOR 
SEI STREET I'lF'¥' HI]) 

TEl 

44 PO BOX DIST 
45 WINDOW SERVICE 
48 ADMIN MISC 
FN4C CIS CI,ERK/MH lIRS 
94 OPNS cIS TNG HRS 
FN4 TOTAL 
0'1'4 
01'4R FN4 01' RATIO 
IlL4 Rl!:TAIL 
SL4R FN4 HA'I'IO 
AL4R FN4 AI, 

TRRV TOTAL RRVENm 

UDFL tlNrT DIST ],'I,AT VOL 
UDLT UNIT DIS'f LTRS VOL 
UD'!'T UDL'!'+llDFI, 

Act/Plan 
SPLY 

••••••• * •• 
Act.ual 

74 
ISO 
646 

9 
o 

843 
o 

917 
94 34 

47 
5.58 

47 

o 

.80 

49 
9,05 

16,808 
94,040 

21 
895.6 

,381 
48, on 
10,989 

020 
296,979 

36,382 
,045 

.44 

96.43 

16 
'l2 

169 
o 

169 
15 

a,ss 
40 

,6'1 
0.00 

14,095 

,996 
7,944 

940 

Weekly Flash Report: Week 17 2011 
Finance HIGHLAND PO - 053438 

SOM 3 by Finance 
Ddays 5 Sply Ddays 5-- -Act Ddays 16 Sply Ddays 17 

01-15-2011 01-21-2011 Act/Plan 01-01-201.1 - 01-21-2011 
01-16-2010 - 01-22-2010 SPLY 01-01-2010 01-22-2010 
CUrrent Week *********** 

Plan %Plan %SPLY 
67 10.4 21.3 

206 12,6 -1.6 
643 

4 
1 
5 

858 
1 

927 
102,59 

o 
0,00 

68 
7,34 

o 
o 

o 00 
37 

.99 
0,00 

18,680 
93,400 

21 
889,5 

362,587 
50, 81 
15,295 
65,478 

262,797 
34,312 

2,935 

453,40 
145.26 
108,60 

'I 

81 
64 

196 
1 

197 
'7 

8 
4.06 
0,00 

o 

4,816 
8,486 

13,302 

0.8 
125.0 

-100.0 
20.0 
1.7 

100.0 
1.1 

-S.O 
0.0 
0,0 

·30.9 
-30,1 

0.0 
0,0 
0,0 

-13.5 
12.6 
0,0 

0.7 
0,7 

0.0 
0,7 

8 2 
-4.3 
28.2 
-9.9 
13,0 
6,0 

3,7 

15.2 
-0.1 
2,7 

128,6 
11. 
68,8 

-13 a 
100.0 

14.2 
114,3 
149,8 
400.0 
482,8 

0.0 

0.0 

-17,0 

-6.4 
10.2 

1.1 
18,2 
0,0 
0,0 
0,2 
0.0 
1.7 

-3.0 
-26.6 
-26.7 
-26.6 
-27,8 

-100,0 
-50 0 
-50.1 
-50,0 
50,8 
21.9 

0,8 
0,8 
0.0 
0.8 

:2,5 
2.7 

-1.6 
1.9 
2.8 
0,8 

-4,3 

2.4 
0,3 
0,5 
0,2 

33,3 
-23.4 
-69.2 
-23,9 

0.0 
23.9 

1400.0 
1870,4 

0.0 
0,0 

-100.0 

32.3 

-5.4 
33.7 
26.3 

Actual MTD 
230 
598 

2,062 
35 

1 
15 

2,710 

° 2,941 
95.03 

131 
4.83 

135 
4.59 

o 
52 

1.92 
52 

1. '17 
11.32 

18,779 
300,460 

21 
894.2 

1,244,955 
164,758 

29,191 
193,949 
935,818 
115,188 

9,045 

502,44 
145.71 
110,83 

255 
84 

593 
o 

593 
40 

6.75 
97 

16,36 
8,09 

70,556 

13,904 
27,806 
41,710 

Month to Date ********** 
Plan M'!'D 

215 
649 

2,029 
13 

4 
15 

2,706 
3 

2,928 
101. 98 

o 
0,00 

169 
5.77 

o 
o 

0,00 
126 

4.30 
0,00 

18,679 
298,864 

21 
889,5 

1,143,728 
158,294 

48,246 
206,540 
828,956 
108,232 

9,259 

460,50 
147.30 
110.16 

94,50 

23 
258 
204 
626 

3 
629 

22 
3,50 

26 
4,13 
0,00 

o 

15,334 
27,018 
42,352 

%P MTD 
7.0 

-7.9 
1.6 

169.2 
-75,0 

0,0 
0,1 

-100.0 
0,4 

-6.8 
0,0 
0,0 

-20,1 
-20.5 

0,0 
0.0 
0,0 

-58.7 
-58.9 

0,0 

O.S 
0.5 
0,0 
0.5 

8.9 
4.1 

-39,5 
6,1 

12,9 
6,4 

-2,3 

9.1 
1,1 

0.6 
2.6 

252.2 
-1,2 

-58,8 
5,3 

100,0 
-5.7 
8L8 
92.9 

273.1 
295,7 

0,0 

0.0 

-9,3 

2.9 
-1. 5 

%8 MTD 
10,0 
··7.4 
-4.7 
2,9 

-87.5 
11.8 
-5.2 
0,0 

-4,4 
-4, 0 

27.2 
34,2 
29,8 
35.8 

-100,0 
-73,5 

-72.0 
"·73,5 
-72 .2 
156,2 

0.6 
-5.3 
0,0 
0.6 

-6.0 
-0.5 

-18.5 
-3,7 
-3,7 

-23 5 
6.0 

2,3 
0,6 
0.2 
0,5 

92.9 
-23,9 
54,6 

"·17 5 
0.0 

-17.5 
471.4 
592.8 

1112.5 
1370,1 

2.1 

-3.4 

3.4 
18.3 

-12.2 

Actual. 'lTD 
1,289 

11, 

l'Il 

15, 

16, 
98. 
1, 
7.67 

1, 

30 

868 
5, 

884 
5 

.00 

18, 
1,703,049 

891 2 

7,255, 
981,998 
161,697 

1,143, 
5,329,713 

781,987 
53,695 

471-
146 
109. 

97, 

12 
412 

8 43 

388, 

78, 
163,247 
241, 

0, 

o 
O. 
o 

o 



pA!( 

DVPl 
!,43A 
lA3F 
L43L 

AM 

!A3P UNJT DIST HilS PARCEL 
L43T L43L+L43F.L43P 

BOXF BOX DIST 1'1,11.1' 

BOXL BOX D1ST 
BVLD BOX 
BVUd Ml\:NtJAI. BOX VOl, 
BVP BOX 
BXVL BOXF+BOXI, 
BOXP BOX PRODtJCTIVITY 

80 PM/INSTALl, MGR 
FN8 ADMIN TOTAl, 

ADIUN SL 

SB'l'T TOTAl, SAL/BEN 

OTTA TOTAL OVERTIME 
OTIR TOTAl, OT RA'rIO 
POTT 'rOTAl, 

SI.T1· TO'PAL SICK LP:AVE 
SLTR TOTAL SI, RATIO 

TTSB TOTAl, FMI,A 
SBPR ~'O'l' P'MLA DC WKHRS 
TTSD TOTAL NON FML1\ DC 
SDPR TOT NON FMLA DC % WK 
TTSP' TOTAl, mLA NO DC 
SFPR '1'01' FMY,A WKHRS 

WP'!"l' 'rOTAL I,WOP 
WPPC TOT T,WOP WKHRS 
ALTT TOTAl, AL 
Al,TR TOTAl., Al, RA'!'}O 

-Act Ddays 5 Sply Ddays 5-

Weekly Flash Report: Week 17 2011 
Finance HIGHLAND PO - 053438 

SOM 3 by Finance 

Acto/Plan 01-15-·2011 01-21·2011 
----Act Ddays 16 Sply Ddays 17 

Act/Plan 01-01-2011 - 01-21-2011 
SPLY 01-01-2010 01-22-2010 SPLY 01-16-2010 01-22-2010 

Actual 
4, 

.74 

4 
10 
17 

2,041 
7,646 
7, 

266 

9,687 
605.44 

24 
24 

o 

o 

72 

6.49 

o 
0.00 

o 
0.00 

o 
0.00 

41 

83 
7 48 

Current Week **"'******** 

Plan 
, 546 

302.32 
44 

o 
o 
o 
o 

1,935 

6,944 
6,477 

467 
144 

8,879 
1,268 43 

33 
33 

75 
6.48 

o 

46 
3.98 

o 
0.00 

o 
o 00 

o 
0.00 

o 
0.00 

o 
0.00 

l\,Plan 
24.4 

.3 
31. 8 
0.0 
0.0 
0.0 
0.0 

5.5 
10.1 
13.9 

-43.0 
6.2 
9.1 

-52.3 

-27.3 
-·27.3 

-100.0 

1.8 

17.3 
·13 .8 

0.0 

56 5 
63.1 

0.0 
0.0 
0.0 
0.0 
o 0 
0.0 

0.0 
0.0 
0.0 
0.0 

%SPLY 
-27.0 
-38.4 
100.0 
-20.0 
-28.6 

0.0 
-13.9 

122.3 
6.6 

-2.6 
-56 1 
-2.5 
6.4 

-20.2 

-25.0 
-25.0 

0.0 

-2.7 

-4.6 
-0.7 

100.0 

12.5 
17.2 

0.0 
0.0 
0.0 
0.0 
o 0 
0.0 

50.6 
-48.6 

9.2 
13.7 

Actual MTll 

13,835 

241. 10 
73 
12 
38 
50 

100 

7,752 
24,156 
22,904 

1,252 
398 

31,908 
393.93 

106 
106 

o 

156,762 

175 
4.81 

o 

149 
4.09 

o 
0.00 

4 
0.11 

o 
0.00 

132 
3.63 

381 
10.47 

Month to Date ******~*** 
Plan MTD %P MTD l\,S MTD 

11,291 22.5 18.3 
300.37 

141 
o 
o 
o 
o 

6,161 
22,110 
20,623 
1,487 

458 
28,271 

1,229.17 

106 
106 

3 

158,324 

191 
5.21 

1 

155 
4.23 

o 
0.00 

o 
0.00 

o 
0.00 

o 
0.00 

o 
0.00 

-19.7 
-48.2 

0.0 
0.0 
0.0 
0.0 

25.8 
9.3 

11 1 
15.8 

-13.1 
12.9 

-68.0 

0.0 
0.0 

-100 0 

-1. 0 

-8.4 
-7.8 

-100.0 

-3.9 
'3.3 

o 0 
0.0 
0.0 
0.0 
0.0 
0.0 

0.0 
0.0 
0.0 
0.0 

-20.3 
108.6 
-25.0 
-2.6 

-25.4 
-18.0 

99.9 
5 7 

-S.7 
5.7 

-11 8 
8.2 

43.9 

5.4 
-5.4 
0.0 

57.7 
69.3 

-100.0 

-27.0 
-21. 6 

100.0 
100.0 
-88.9 
-S8.1 

-100.0 
-100.0 

-50.6 
-46.9 
97.4 

111. 9 

35, 
139,778 

593.34 

1, 

1, 

o 

474 
474 

40 
O. 

o 

() 

o 





WorkHour Impact Report 

Impacted Bid Cluster 

Installation Address 

Area Name 

Impact Type 

Date of Impact 

Period (Dates) of Review Performed 

Report Prepared By 

Report Prepared Date 

Reviewed By 

Phone 

BEAUMONT POST OFFICE 

PACIFIC 

Reduction Other Than by Attrition 

08/24/2011 

12/19/2009 thru 12/17/2010 

Sharon Devega 

02/22/2011 

Dallas Keck 

(858) 674-0301 



WorkHour Impact Report 
Craft = CARRIER 

A B C D E F G 
Current Planned Annual Annual FTE Current 

Work Hours FTE Yearly 
Hrs Hr Rate 

Total 904 797 -107 -428 -5564 -3 1820 

OverTime Impact 

Current OT Current Planned OT Additional Percent Planned OT Planned OT 
Average OT Rate per Week Planned OT Planned OT Hours per Rate 

Weekly Hrs from changes per Week per Week Week 

Total 52 5.8% -8.3 0 44 5.5% 



WorkHour Impact Report 
Casuals 

a. Current Number of CARRIER Casuals on Rolls 

b. Current Total Non-OverTime CARRIER Casuals Hours per Month 

c. Planned Reduction in Total Non-OverTime CARRIER Casuals Hours per Month 

d. Number of CARRIER Casuals that will have Reduced Hours 

e. Number of CARRIER Casuals that will be Terminated 

f. Number of CARRIER Casuals Remaining After Impact 

g. Provide Narrative Justifying need for Remaining CARRIER Casuals 

Casual carriers are not authorized per the CBA. 

Part Time Flexible (PTFs) 

a. Current Number of CARRIER PTFs on Rolls 

b. Current Total Non-OverTime CARRIER PTFs Hours per Month 

c. Planned Reduction in Total Non-OverTime CARRIER PTFs Hours per Month 

d. Number of CARRIER PTFs that will have Reduced Hours 

e. Will there be any CARRIER PTFs Excessed from Craft or Installation 

If Yes how Many CARRIER PTFs 

f. Provide Narrative Explaining need for Excessing 

PTF hours reduced. 

Transitional Employees (TEs) 

a. Current Number of CARRIER TEs on Rolls 

b. Current Total Non-OverTime CARRIER TE Hours per Month 

c. Planned Reduction in Total Non-OverTime CARRIER TE Hours per Month 

d. Number of CARRIER TEs that will have Reduced Hours 

e. Number of CARRIER TEs that will be Terminated 

f. CARRIER TEs After 

o 
o 
o 
o 
o 
o 

4 

576 

-16 

4 

NO 

o 

5 

660 

-132 

o 
-1 

4 



WorkHour Impact Report 

Part Time Regular (PTRs) 

a. Current Number of CARRIER PTRs on Rolls 

b. Planned Number of CARRIER PTR Positions after 

c. Estimated Number of CARRIER PTR Attrition 

d. Will there be any CARRIER PTRs Excessed from Craft or Installation 

CARRIER PTRs 

e. Provide Narrative Explaining need for Excessing 

There are no PTR carriers in the bid installation. 

Full Time Regular (FTRs) 

a. Current Number of CARRIER FTRs on Rolls 

b. Planned Number of CARRIER FTR Positions After Impact 

c. Estimated Number of CARRIER FTR Attrition 

d. Will there be any CARRIER FTRs Excessed from Craft or Installation 

If Yes how Many CARRIER FTRs 

e. Provide Narrative Explaining need for Excessing 

Based upon the implementation of the FSS and reduced workload for the carriers in the zones 
that are impacted, it will be necessary to excess up to 2 full-time regular carriers from the 
craft/bid installation 

o 
o 
o 

NO 

o 

17 

15 

o 
YES 

2 



WorkHour Impact Report-CARRIER 

Preliminary Summary 

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs 

b. Planned Reduction in Total OT Hours per Month 

c. Planned Reduction in Casual Non-OT Hours per Month 

d. Planned Reduction in PTF Non-OT Hours per Month 

e. Planned Reduction in TE Non-OT Hours per Month 

e. Total Planned Non-OT Hours per Month 

f. Total FTE Savings 

-280 

-33 

o 
-16 

-132 

3188 

-3 



IN ~ 

~ ZIP Code f::l 
'" 
0 g: Finance Number 
'" '" Q) 

'" !l !i! c .::t 
s: z 
0 

.. 
3 z .. 

-; 

~ 

~ 
CITY DELIVERIES 

0 Rural Deliveries 

0 HCR Deliveries 

..... 
• (J) Total Deliveries .... ..... 
-..j 

..... City Total Routes <!) 

~ 
Rural Routes 

HCR Routes 

Total Routes <!) 

..... 
co 

Sequence Numbers CD 
l\.) 

0 

..... 
City/Rural Carrier Cased ..... 

Q, 
0 Volume 2009 Rural and City 
-..j 

0 Pieces per delivery 
:t (Rural and City City 
.... 

City/Rural Carrier Cased Q 

:.. ..., Volume 2010(City only) 
en 

Q 

Pieces per delivery en 
N 

(J) Pieces per route (City) 0 
(J) 

BoxPD 

Box volume 

SaI""tOO - 1 = Yee 0'" No 

, w 
..... HE 
l\.) 

v:> FTE Reduction 2009 (rounded) 

N 
Co FTE ROOuclion 2010 Cily Only 
CO 

FTE Reduction 

'" (rounded) 

~ Residential 



to 
m 
i!: 
5 z .... 

z » 

% Park and Loop 

Average coverages per week 
(DOIS) 

Impacted 
Hours 

Milage ( dock transfer add 15 miles 
from MV) 

1 "Direct 2= Dock Trql1sfer 

CASTR 



Run Number Zone 1 

1 92262 
61.10% Palm Springs 
18,940 9,531 

18,342 
2 92270** 

62.40% Rancho Mirage 
15,159 7,348 

16,349 
3 92220 

64.80% Banning 
18,302 5,432 

13,111 
4 92307** 

Apple Valley 
16,358 7,380 

15,024 
5 92340 

73.80% Hesperia 
13,885 979 

2,974 
6 92247 

82.70% La Quinta 
15,043 595 

1,613 
7 92260 

84.30% Palm Desert 
18,448 11,283 

21,776 
8 92210 

84.6 Palm Desert 
16,438 4,067 

4,287 
9 92585** 

84.90% Sun City 
14,254 3,289 

7,325 
10 92584 

85.60% Sun City 
14,397 8,175 

14,859 
11 92563 

86.10% Murrieta Hot Springs 

14,681 14,228 
17,906 

12 92562 
Murrieta 

19,347 19,347 
21,176 

Numbers 
Volume (Pieces) 
Box Section 

Burn in 06/27/2011 

FSS scheduler 4.61 Moreno Valley 
FSS No.2 

Sequenced Volume and DPS % Summary 
Volume Inflation: 85% 

Zone 2 Zone 3 Zone 4 

92263 92264 
Palm Springs Palm Springs 

1,082 8,327 
3,970 16,030 

92399** 
Yucaipa 
7,811 
221n7 

92223 92346 
Beaumont Highland 

6,675 6,195 
1!UHi3 18,663 
92308 92316-

Apple Valley Bloomington 
5,968 3,009 

15,100 7,941 
92344 92345 

Hesperia Hesperia 
2672 10,234 
6,004 26,996 
92248 92253 92203 

La Quinta La Quinta Indio 
499 13950 7464 

1,352 20,182 11,140 
92276 

Thousand Palms 
7165 
3694 

92211 92255 
Palm Desert Palm Desert 

10978 1,393 
18,507 3692 
92587- 92595 

Canyon Lake Wildomar 
4,508 6,457 
7,542 10,608 

92586** 
Sun City 

6,222 
12,603 
92596 

Winchester 
4251 
7,855 
92554 

. Springs 

453 
1,179 

Zone 5 

VM 4 < 28,000 
VM 2 < 46,000 

16:56 

Delivery 
Sequence 

VM2 

38,342 

VM2 

38,456 

VM2 

47,627 

VM2 

38,065 

VM2 

35,974 

VM2 

34,287 

VM4 

25,470 

VM4 

26,486 

VM4 

25,475 

VM4 

27,462 

VM4 

25,761 

VM4 

22,355 



ORPES Complement vs Caps/Plans 
Lead/Office: BEAUMONT PO (050558) 

vs 

FY 2011 FY 2011 FY 2012 FY 2012 
Actl vs EOQ 3 EOQ 4 EOQ 1 EOQ 2 

ACTUAL ACTUAL IN Mths CAP CAP PLAN PLAN PLAN PLAN 
:::==::::=:.~ .•. ::: .. ~'.~==::::=: 

RESTRICTED INFORMATION 
Page 1 of 1 



ORPES Complement vs Caps/Plans 
Lead/Office: BEAUMONT PO (050558) 

-~---""~ 

vs 

~ __ ~_~t:lYl'(LQL'=Yf!>JO_ Pay Pd 01 CHANGE FY 2010 FY 2010 FY 2010 FY 2011 FY 2011 
~'"""-"~-- FY 2010 Actl vs EOQ 3 EOQ 3 4 EOQ 1 2 

ACTUAL IN Mths CAP CAP PLAN PLAN PLAN PLAN PLAN 

RESTRICTED INFORMATION 
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rED 
rnD 
$0 
rnO 
~D 
rnCJ 
riJ·CJ 
~·D 
$D 
rED 

Sick Leave HRS Actual 17 87 

Sick LeAve HRS - Targeted @ 3.5 % 121 121 

Employee al Targel % 0.7 ~-. ~----~.--- .. ---- ----- ... __ ._.- --

T011f1 ProCI!JSSInQ Tin)?: 0 min 0 sec I ,"le,Oo(; Gen&r8Fed Mon Jen 2412.'36:34 PST 2011 by MlLNEJA 

... 

0 0 0 0 

G 120 0 0 

0 0.7 0 0 
~--.-
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a 
tED 
lfJD~ I 

...•.. .._(,. '" .•. ,. ...• ., .. "., ... ".,. .......... 

$D rl 
Workload (22 Da~sL .. _J Earned Complement Earned ROlltes What If? 

Earned Day Off Relief Carriers (T --6'$) I 3.8 '-T 3.6 I 0 3.9 0 
~~ 

$D~ Overthne HRS Actual 101 176 0 0 
$0 Overtime HRS Eamttd C 3.0% 103 104 0 0 
$D 
$'8 $-
$,D 
!±fCl 

I 
I'rn7Ung r r RW' 

ORNA Base Authorized Non-Productive Hours 0 0 0 

'-'0" A r .. .-l .. ~ HRS _ Actual Authortzed Non-Productive 
Hours 

0 0 

ORNA Carriers HRS - (EMPL) 0 0 0 0 

Earned comp~~t VIIri8;;;-e - . ~ 1.3--1 1.1 - 1 0 r- 10 0 0 

Total Processing Time 0 min 0 sec I Report Generated Mon Jim 241236.34 PST 2011 by MILNEJA 



LIC 

OFFICE 
22 S~'REE'I' 

O'l'rlgR 
26 SUPPOR'I' 
27 CO],]"EC'I'IONS 
29 ROUTERS 
FN2C CI'I'Y CARRIgR 
92 OPNS D/S '!'NG 
FN2B CITY DgLIVgRY 
CMCD 1'N2C 'fO STANDARD 
0'1'2C CITY CARRIER 0'1' 
02CR CITY CARR 0'1' RA'I'IO 
0'1'2B FN2B 0'1' 

02BR 1'N2B OT RATIO 
P02C CITY CARRIgR PO 
81,2C CITY CARRIgR 81, 
S2CR CITY CARR 81, RATIO 
SL2lJ CITY DEI, IVERY Ill, 
1l2BR CITY DEI" Ill" RATIO 
A2BR 1'N2lJ AI" RATIO 

SDI'D POSS DEL 
CUPD CUM DEI,IVERIE8 
CTRT C1TY STREET ROrrTES 
CDI'll CITY DEI, PER ROUTE 

CDV TOT CDV PIECg 
CS1'L CASED FLATS 
CSLT CASED LETTgRS 
CSVL TOT CARED VOL 
DPS CITY CARR DPS 
SEQ SEQUENCED VOLUME 
PKCC CITY CARRIER PKGS 

OEl OFFICE E~'1' INDICATOR 
SEI STREET EI"F IND 
TEl DELIVr:RIES PER HOtlR 
DPSD DPS OFFICES 
DPSP DPS ALI, OFl"lCES 

43 tlNIT DTST MANUAl, 
44 PO lJOX DIST 
45 WINDOW SERVJCg 
48 ADMIN MISC 
FN4C CIS CLERK/MH HRS 
94 OPNS CiS ~'NG HRS 
FN4 TOTAL CIS HRIl 
0'1'4 01'13 R~;'rAIL 0'1' 
OT4R PH4 OT RATIO 
1'04 OPS RgTAIL POT 
SIA RF;TAIL Sl, 
SL4R FN4 81, RATIO 
AL4R r'N4 AI, RM'IO 

'rREV TOTAL REVENUE 

UDn UNIT 1'I,M' VOL 

Weekly Flash Report: Week 17 2011 
Finance BEAUMONT PO 050558 

SOM 2 by Finance 
,Act Ddays 5 Sply Ddays 5 --Act Ddays 16 Sply Ddays 17 

Act/Plan 01-15-2011 01-21-2011 Act/Plan 01-01-2011 01-21-2011 
SPl,Y 01-16-2010 01-22-2010 SPLY 01-01-2010 - 01-22,2010 

Actual 
50 

167 
608 

o 
2 
"I 
o 

782 

834 
97.10 

52 
6.65 

62 
7.43 

o 
32 

4.09 
32 

3.84 
.03 

16,566 
82,830 

18 
920. 

355,540 
44,780 

9,478 
54,258 

253,603 
47,6'J9 

2,183 

495.99 
136.23 
105 65 

96.40 
96.40 

49 
16 
90 
58 

o 
213 

8 
3.76 

o 
6 

.82 

.02 

,349 

8,586 

Current Week ** ••••• *.** 
Plan 

40 
173 
617 

o 
1 
6 

o 
796 

838 
94. '17 

o 
0.00 

60 
7.16 

o 
o 

0.00 
33 

3.94 
0.00 

%1'1 an 
25.0 
-3.5 
,1. 5 
0.0 

100.0 
16.7 
0.0 
1.8 

100.0 
-0 5 
2.5 
0.0 
0.0 
3.3 
3.8 
0.0 
0.0 
0.0 

-3.0 
-2.6 
0.0 

%SPLY 
0.0 
5.7 

-1. 3 
0.0 
0.0 

16.7 
0.0 
0.3 

100.0 
9.5 

14 .1 
-30.7 
-30.8 
-31. 9 
-24.7 

0.0 
--30.4 
-30.6 
-30.4 
-23.1 
13.0 

********** 

hctual MTD 
170 
531 

1,945 
o 

11 
20 
o 

2,496 
o 

2,677 
93.85 

122 
4.89 

152 
5.68 

o 
87 

3.49 
87 

3.25 
12.66 

Month to Date *.******** 

Plan MTD %1' M'rD 'oS MTD 
128 32.8 9.1 
544 -2.4 1.0 

1,946 -0.1 -6.8 
o 0 0 0.0 
4 175.0 0.0 

19 
o 

2,509 
3 

2,644 
94.05 

o 
0.00 

150 
5.67 

o 
o 

0.00 
113 

4.27 
0.00 

5.3 
0.0 

-0.5 
100.0 

1.2 
-0.2 
0.0 
0.0 
1.3 
0.1 
0.0 
0.0 
0.0 

·23.0 
-24.0 

0.0 

-4.8 
0.0 

-5.2 
-100.0 

-S.l 
13.7 
4.3 

10.0 
-3.2 
5.4 
0.0 

38.1 
45.7 
38.1 
50.3 

154.4 
-- --~ ~-- - ~--~ - ------ - ----- - -

16,403 
82,015 

18 
911.3 

311,889 
47,701 
12,730 
60,431 

218,718 
32,740 

1,818 

474.08 
132.93 
102 78 

94 50 
94.50 

42 
12 
83 
68 

205 
1 

206 
7 

.40 
o 
8 

.88 
0.00 

o 

4,591 

1.0 
1.0 
0.0 
1.0 

14.0 
-6.1 

-25.5 
-10.2 
15.9 
45.6 
20.1 

4.6 
2.5 
2.8 
2.0 
.2.0 

16.7 
33.3 
8.4 

-14.7 
3.9 

-100.0 
3.4 

14.3 
10.5 
0.0 

·25 0 
-27.5 

0.0 

0.0 

87.0 

2.6 
2.6 
5.3 
8.3 

7.2 
3.8 

36.7 
11. 8 

6.1 
54.1 
10.2 

-2.9 
4.0 

14 .2 
2.4 
2.4 

25 6 
0.0 
9.8 

··19.4 
1.9 
0.0 
1.9 

60.0 
57.0 
0.0 
0.0 
0.0 

292.5 

17.0 

31. 7 

16,564 
265,023 

18 
920 2 

1,112,627 
148,463 

33,307 
181,770 
813,809 
117,048 

6,130 

16,393 
262,289 

18 
910.7 

1.0 
1.0 
0.0 
1.0 

------------------ - -
983,812 
150,467 

40,154 
190,621 
689,917 
103,274 

5,735 

13 .1 
-1. 3 

-17.1 
-4.6 
18.0 
13.3 

6.9 
-- ---- - - -- -- -

499.10 
136.26 
105.71 

96.07 
96.07 

143 
51 

318 
209 
721 

o 
721 

27 
3.74 

o 
10 

1. 39 
8.60 

76,051 

482.15 
134.78 
104.25 

94.50 
94.50 

134 
38 

265 
217 
654 

3 
657 

23 
3.50 

o 
26 

3.96 
0.00 

o 

3.5 
1.1 
1.4 
1.7 
1.7 

6.7 
34.2 
20.0 
-3.7 
10 2 

-100.0 
9.7 

17.4 
7 0 
0.0 

-61. 5 
-65.0 

0.0 

0.0 

2.7 
-3.4 
-5.3 
8.4 

-0.0 
-8.8 

-29.8 
-13.5 

1.8 
13.3 
-7.1 

-4.3 
3.7 
5.1 
1.8 
1.8 

13.5 
-19.0 

4.3 
-4.6 
1.1 

0.0 
1.1 

-22.9 
-23.'1 

0.0 
0.0 
0.0 

-23.4 

-9.0 
------- -- - ---

27,628 14,616 89 0 30 4 

Actual 
1, 

11, 

l. 
6. 

16, 
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6,450, 
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1,175, 
4,458,194 
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1, 

4, 
4 

4, 

10. 
o 

10 

o 

o 
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LIe D.scription 
UDl,T UNI'f DIS'!' LTRS VOl. 
UDTT UOLT.UDFL 
PAl{ PACKAGES 
OVPl D18T PROD 
1A3A UNIT D1ST BRS AI,LIED 
L43F UN!'!' DIS'! HRS FI,A1'S 
1,431, UNIT OIST l!RS LETTER 
L43P UNIT DIS'!' IIRS PARCEL 
1,431' 1,431,.1,131'.1,43. 

BOXF BOX DIST p'r,AT VOL 
BOXL BOX DIST W'RS VOL 
!lVLD D.S BOX LET'l'EnS 
!lVLM MANUAI, !lOX VOL vrns 
BVP BOX PARCELS 
BXVL !lOXF.BOXI, 
BOXP !lOX PRODUCTIVITY 

80 PM/INSTAl,L MGR 
FN8 ADMIN TO,!'Al, 

AI1MIN SL 

SIlTT 

OTTA TOTAL OVERTIME 
O'l'TR TOTAL 0'1' RATIO 
POT'f TOTAL POT 

SLTT TOTAL r,EAVIi: 
SLTR 'fOTAL SL RATIO 

TTSil ,!'O'l'AI. l1'MLA 
SBPR TOT FNLA DC WKHRS 
TTSF TOTAl, I'MLA NO 
SFPR TO'!' F'MLA WKIlRS 

WPT'J' 'l'O'fAL LWOP 
WPPC TOT LWOP WKHRS 
A1,TT TOTAL AI, 
AW'R TOTAL AI, RATIO 

-Act 
Act/.lan 
SPI,Y 

10,404 
18, 

4,209 
387 55 

8 
7 
a 

41 

4,005 
10,564 

9,561 
1,003 

202 
14, 
910.56 

32 
32 
o 

70 
6,49 

o 

,52 

o 
0.00 

32 
.97 

0.46 
124 
.49 

Weekly Flash Report: Week 17 2011 
F'inance BEAUMONT PO - 050558 

SOM 2 by Finance 
Ddays 5 Sp1y Ddays 5- - . -Act Ddays 16 Sply 

01-15-2011 01·21-2011 Act/Plan 01-01-2011 
01-16-2010 01-22 -2010 SPLY 01- 01· 2010 

Dday" 17-
01-21-2011 
01-22·2010 

Current Week ... ********* ********** Month to Date ********** 

Plan 
9,498 

14,089 
,260 

335.45 
42 

° o 
o 
o 

3,683 
10,052 

9,113 
939 
186 

,735 
1,144 ,58 

33 
33 

67 
6.22 

o 

42 
3.90 

o 
o 00 

o 
0.00 

o 
0.00 

o 
Q,()O 

%Plan 
9.5 

34,8 
29,1 
15.5 

-8LO 
0.0 
0,0 
0,0 
0.0 

B 7 

5.1 
4,9 
6.8 
8.6 
6,1 

-20.4 

-3.0 
-3.0 

100.0 

-1.4 

4.5 
4.3 
0.0 

9.5 
,9.7 

0.0 
0,0 
0.0 
0.0 

0.0 
0.0 
0.0 
0,0 

%SPLY 
-4.7 
e.9 

-9.2 
-13.3 
100,0 

40,0 
14,3 
13.0 
17,1 

11.2 
-0.3 
-0,1 
L8 

-8,2 
2.6 
2,6 

0.0 
0,0 
0.0 

0.5 

-27.1 
-23 6 

0.0 

-l'7.4 
-13.4 

0.0 
0.0 

33.3 
39.8 

400.0 
424.1 

-4 6 
·0.0 

Actual MTD 
32,573 
60,201 
13,555 
420.99 

28 
18 
24 
73 

115 

14,844 
34,480 
31,093 

3,387 
609 

49,324 
967,14 

112 
112 

° 

179 
5.10 

o 

97 
2.76 

7 
0.20 

56 
1. 60 

9 
0.26 

401 
11.42 

Plan M1'D %P MTD %S MTD 
30,242 7,7 -9,2 
44,858 
10,380 
334.76 

134 
o 

° o 

° 
11,726 
32,005 
29,016 

2,990 
593 

43,731 
1,150.82 

106 
106 

3 

173 
5.08 

o 

142 
4.17 

a 
0.00 

a 
0.00 

o 
0.00 

o 
0.00 

34.2 
30,6 
25.8 

-79,1 
0,0 
0.0 
0.0 
o 0 

26.6 
7.7 
7.2 

13.3 
2.7 

12.8 
-16.0 

5.7 
5.7 

-100.0 

3.5 
0.4 
0.0 

-31. 7 
-33.7 

0.0 
0.0 
0,0 
0,0 

0.0 
0.0 
0.0 
0.0 

5. 
L2 
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-4.0 
23,7 
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0.0 

-2.2 
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0.0 
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-13.6 
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64 '7 
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-45 

37. 
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LAST 
CHAPPAROSA 
MARTINEZ 
FRALEY 
HYPPOLITE 
DUKES 
SIMPSON 
CLEMENT 
PRITCHARD 

ROBERT I 131898831 958603841CARRIER (CITY) 
NNIE IL 

29876481 95704980lCARRIER TECHNICIAN 
DENNIS ID 129790601 958009571CARRIER (CITY) 
MICHAEL IG I 29469611 957192641CARRIER (CITY) 
RODNEY 
DAREL 
MANUEL I 1 30008721 703078251CARRIER (CITY) 
CARL 135102501 957735831CARRIER (CITY) 
STACEY IL 132996151 958556621CARRIER (CITY) 
YVONNE 1M 129489191 957255411CARRIER (CITY) 
CHRIS C 3222752 95657247 CARRIER (CITY 
ADRIAN 3014878 95699803 CARRIER (CITY 
ALISHA M 3543115 95597333 CARRIER (CITY 
IMOISES S 3000593 95855059 CARRIER CITY 



WorkHour Impact Report 

Impacted Bid Cluster 

Installation Address 

Area Name 

Impact Type 

Date of Impact 

Period (Dates) of Review Performed 

Report Prepared By 

Report Prepared Date 

Reviewed By 

Phone 

SOLANA BEACH POST OFFICE 

PACIFIC 

Reduction Other Than by Attrition 

08/2412011 

12/19/2009 thru 12117/2010 

Sharon 

02/22/2011 

Dallas Keck 

(858) 674-0301 



WorkHour Impact Report 
Craft = CARRIER 

A B C D E F G 
Current Planned Monthly Annual Annual FTE Current 

Work Hours FTE 
Weekly Hrs Hrs Hr Rate 

Total 595 523 -72 -288 -3744 -2 1768 

OverTime Impact 

Current OT Current Planned OT Additional Percent Planned OT Planned OT 
Average OT Rate per Week Planned OT Planned OT Hours per Rate 

Weekly Hrs from changes per Week per Week Week 

Total 26 4.4% -5.6 0 20 3.9% 



WorkHour Impact Report 
Casuals 

a. Current Number of CARRIER Casuals on Rolls 

b, Current Total Non-OverTime CARRIER Casuals Hours per Month 

c, Planned Reduction in Total Non-OverTime CARRIER Casuals Hours per 1'10nth 

d, Number of CARRIER Casuals that will have Reduced Hours 

e, Number of CARRIER Casuals that will be Terminated 

f. Number of CARRIER Casuals After Impact 

g, Provide Narrative Justifying need for Remaining CARRIER Casuals 

Casuals are not authorized in the carrier craft, 

Part Time Flexible (PTFs) 

a, Current Number of CARRIER PTFs on Rolls 

b, Current Total Non-OverTime CARRIER PTFs Hours per Month 

c. Planned Reduction in Total Non-OverTime CARRIER PTFs Hours per Month 

d, Number of CARRIER PTFs that will have Reduced Hours 

e, Will there be any CARRIER PTFs Excessed from Craft or Installation 

If Yes how Many CARRIER PTFs 

f, Provide Narrative Explaining need for Excessing 

PTF hours were reduced, 

Transitional Employees (TEs) 

a, Current Number of CARRIER TEs on Rolls 

b, Current Total Non-OverTime CARRIER TE Hours per Month 

c. Planned Reduction in Total Non-OverTime CARRIER TE Hours per Month 

d, Number of CARRIER TEs that will have Reduced Hours 

e. Number of CARRIER TEs that will be Terminated 

f. Number of CARRIER TEs After 

o 
o 
o 
o 
o 
o 

1 

128 

-4 

1 

NO 

o 

3 

348 

-12 

3 

o 
3 



WorkHour Impact Report 

Part Time Regular (PTRs) 

a. Current Number of CARRIER PTRs on Rolls 

b. Planned Number of CARRIER PTR Positions after Impact 

c. Estimated Number of CARRIER PTR Attrition 

d. Will there be any CARRIER PTRs Excessed from Craft or Installation 

CARRIER PTRs 

e. Provide Narrative Explaining need for Excessing 

Thereare no PTRs in this office 

Full Time Regular (FTRs) 

a. Current Number of CARRIER FTRs on Rolls 

b. Planned Number of CARRIER FTR Positions After Impact 

c. Estimated Number of CARRIER FTR Attrition 

d. Will there be any CARRIER FTRs Excessed from Craft or Installation 

If Yes how Many CARRIER FTRs 

e. Provide Narrative Explaining need for Excessing 

The deployment of the FSS will result in a need to excess up to 2 FT carriers from the craft 
and/or installation. 

o 
o 
o 

NO 

o 

14 

12 

o 
YES 

2 



WorkHour Impact Report-CARRIER 

Preliminary Summary 

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs 

b. Planned Reduction in Total OT Hours per Month 

c. Planned Reduction in Casual Non-OT Hours per Month 

d. Planned Reduction in PTF Non-OT Hours per Month 

e. Planned Reduction in TE Non-OT Hours per Month 

e. Total Planned Non-OT Hours per Month 

f. Total FTE Savings 

-272 

-22 

o 
-4 

-12 

2092 

-2 
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liP Code 

Finance Number 

0 
~ 
z ., 
3 .. 

CITY DELIVERIES 

Rural Deliveries 

HCR Deliveries 

Total Deliveries 

City Total Routes 

Rural Routes 

HCR Routes 

Total Routes 

Sequence Numbers 

City/Rural Carrier Cased 
Volume 2009 Rural and City 

Pieces per delivery 
Rural and Ci Ci 

City/Rural Carrier Cased 
Volume 2010(City onty) 

Pieces per delivery 

Pieces per route (City) 

BoxPD 

Box volume 

FTE Reduetion 21110 CIty Only 

FTE Reduction 2010 
(rounded) 

Average coverages 
(DO IS} 



Run Number Zone 1 

1 91910 
61.10% Chula Vista 
15,037 13,233 

31,233 
2 91911 

62.40% Chula Vista 
19,023 10,811 

29,721 
3 92007 

64.80% Cardiff by the Sea 
19,943 4,931 

5,153 
4 92024 

66.80% Encinitas 
18,576 17,534 

23,443 
5 92126 

73.80% Mira Mesa 
15,554 15554 

25,486 
6 92122 

82.70% University City 
16,504 16,504 

24,433 
7 92117 

84.30% William Taft 
18,946 18,946 

23,294 
8 92106 

84.6 Midway Annex 
22,508 10,363 

9,307 
9 92025 

84.90% Escondido 
13,561 
19,333 

10 92026 
85.60% Escondido 

13,446 
18,725 

11 92014** 
86.10% Del Mar 

11,668 
7,384 

12 

Sequence Numbers 
Volume (Pieces) 
Box Section 

Burll III 0610612011 

FSS scheduler 4.61 MLS 
FSS No.2 

Sequenced Volume and DPS % Summary 
Volume Inflation: 85% 

Zone 2 Zone 3 Zone 4 

91912 
CVBox 

1,804 
6,618 
92108 

Mission Valley 
8,212 
16,580 
92111 

Linda Vista 
15,012 
21,965 
92023 

Encinitas BOX 
1,042 
3,372 
92196 

MMBox 
1049 
1,999 
92192 

University Box 
1152 
2196 

92177 
Taft Box 

972 
1854 

92110 
Midway Annex 

12145 
14 7R~ 

92075** 
Solana Beach 

7,562 
773' 
92029 

Escondido 
8,970 
8,987 
92123 

SOC Serria Mesa 
21,869 
13,763 

CASTR Produced 

Zone 5 

VM 4 < 28,000 
VM 2 < 46,000 

7:38 

181 

Delivery 
Sequence 

VM2 

37,851 

VM2 

46,301 

VM4 

27,118 

VM4 

26,815 

VM4 

27,485 

VM4 

26,629 

VM4 

25148 

VM4 

24,090 

VM4 

27,065 

VM4 

27,712 

VM4 

21,147 

VM4 

0 



Function 2 - DEL MGMT 

ORPES Complement vs Caps/Plans 
Lead/Office: SOLANA BEACH PO (057314) 

vs 
Pd 02 FY 2011 

FY 2011 Actl vs EOQ 3 
ACTUAL ACTUAL IN Mths CAP PLAN PLAN 

RESTRICTED INFORMATION 
Page 1 of 1 

FY 2011 FY 2012 FY 2012 
4 EOQ 1 2 

PLAN PLAN PLAN 



ORPES Complement vs Caps/Plans 
Lead/Office: SOLANA BEACH PO (057314) 

E~[r\'t~~~~~~=~~~P~YJ~~t()~ ..... ~ .. fY~~()()9~~ ... ~·-FROM -T~~ TO .. ~~-~~-[-~~-~.~ vs 

lO ..... ........p2y~~.OLFy~919 ?~;f~DPi;jf:L ~:~~~sEL CAP CA;S ~~~}O 

RESTRICTED INFORMATION 
n~ ... "" -i ... ¥ 't 

FY 2010 FY 2010 
EOQ3 4 
PLAN PLAN 









1/24/11 
1:55: AM 

Llc Description 
20 DIS SUPERVISOR 
21 m'FICE 
22 STREET 
23 OTHER 
26 CC CUS SUPPORT 
:2 7 COLI,ECTIONS 
FN2C CITY 
92 OPNS 
FN2B CITY 
CMCD FN2C 

CARRIlm HRS 
DIS TNG HRS 
DELIVERY 

TO STANDAND 
OT2C CITY CARRIER 01' 
02CR CITY CARR OT RATIO 
0'1'28 FN2B OT 
02BR FN2B OT RATIO 
P02C CITY CARRIER PO 
SL2C CITY CARRIER SI., 
S2CR CITY CARR SL RATIO 
SL2B CITY DELIVERY 
S2BR CITY DEL SL RATIO 
A2BR FN2B AL RATIO 

SDPD POSS DEL 
CUPD CUM DELIVERIES 
CTRT CITY S'l~ET ROUTES 
CDPR CITY DEL PER ROUTE 

CDV TOT CDV 
CSFL CASED FI,ATS 
CSLT CASED LETTERS 
CSVL TOT CASED VOL 
DPS CITY CARR DPS 
SEQ SEQUENCED VOLtJMl! 
PRCC CITY CARRIER PRGS 

OEI OFFICE EFF INDICATOR 
SEI STREET EFF INn 
TEl DELIVERIES PER HOUR 
DPSD DPS DPS OFFICES 
DPSP DPS % ALL OF'FICF:S 

43 UNIT DIST MARUAI, 
44 PO BOX DIST 
45 WINDOW SERVICE 
48 ADMIN MISC 
FN4C cIs CLERK/101M HRS 
94 OPNS CIS TNG lmS 
FN4 TOTAI, cis IlIlS 
OT'! OPS RETAIL OT 
OT4R FN4 OT RA'1'10 
P04 OPS RETAIL POT 
SL4 RETAIL 
SL4R FN4 SL RATIO 
AMR FN4 AI, RATIO 

TREV l'OTAI, REVENUE 

UDP'I. UNIT DIS'!' FLAT VOL 

Act/Plall 
SPIN 

Weekly Flash Report: Week 17 2011 
Finance SOLANA BEACH PO - 057314 

SOM 4 by Finance 
Ddaya Sply Ddays 5- - -Act Ddays 16 Sply Ddays 17-

01-15-2011 - 01-21-2011 Act/Plan 01-01-2011 - 01-21-2011 
01 16-2010 01-22-2010 SPLY 01-01-2010 - 01-22-2010 

*.******** Current Week *********** ********** Month to Date ********** 

Act;ual 
27 

130 
402 

a 
o 
8 

548 
o 

575 
98 67 

54 
9,85 

66 
11.48 

o 
2 

0.36 
:2 

0.35 
7,83 

6,962 
34,810 

13 
535.5 

184,126 
34,380 

9,262 
43,642 

,766 
17,718 

1,383 

267 77 
86. 

.98 
.98 

40 
19 
82 

176 
o 

176 
17 

9, 
o 
o 

0,00 
4 

23,023 

5,328 

Plan 
40 

135 
406 

12 
1 

6 
559 

1 
601 

90.01 

° 0,00 
43 

7.15 
o 
o 

0.00 
23 

3.83 
0.00 

6,923 
34,615 

13 
532 5 

180,541 
43,463 

6,807 
50,270 

116,951 
13,320 
1,295 

256.41 
85.26 
61. 70 
94.50 
94, 50 

33 
9 

87 
41 

173 
1 

174 
6 

.45 
o 
7 

4,02 
0.00 

o 

4,717 

%Plan 
-32 5 

3.7 
-1. 0 

·33.3 
-100.0 

33. 
-2.0 

100.0 
-4,3 
9.6 
0.0 
0.0 

53.5 
60.4 

0,0 
o 0 
0.0 

-91, 3 
90.9 
0.0 

0.6 
0,6 
0.0 
0.6 

2.0 
-20.9 
36.1 
13,2 

5,0 
33.0 

6,8 

4.4 
1.6 
2.9 

.. 1. 6 

1.6 

111.1 
5.7 

-22.0 
1.7 

-100.0 
1.1 

183.3 
180.1 

0,0 

100.0 
100.0 

0.0 

0.0 

13.0 

%SPLY 
80,0 

-23,1 
-2,4 

-46.7 
0.0 

14.3 
-9.1 

-100.0 
-10.4 
-8.4 
8.0 

18.8 
26 9 
41.7 

0.0 
0.0 
0,0 

-93,8 
-93,0 
-69.2 

0,7 
0,7 

-7,1 
8.4 

-0,2 
-20.5 
-11 ,9 
18.8 
3.2 

50.1 
9.3 

30.9 
3.2 

15.2 
1.2 
1.2 

5,1 
-17.9 
-6.4 
0,0 

-6.4 
-15.0 
-9.2 
0,0 
0.0 
0.0 

-73.3 

-29.9 

-29.4 

Actual M1'D 
107 
440 

1,297 
26 

o 
21 

1/784 
o 

1,891 
97.36 

149 
8 35 

191 
10.10 

1 
2 

0.11 
2 

0.11 
10,21 

6,962 
111,387 

13 
535,5 

599,277 
121,188 

33,407 
154,595 
390,037 

54,645 
4,412 

253.15 
85,88 
62,44 
92 11 
92,11 

132 
65 

250 
101 
555 

o 
555 

57 
10.27 

o 
o 

0.00 
8.65 

98,106 

16,539 

Plan MTD 
128 
425 

1,280 
39 

3 
19 

1,763 
3 

1.897 
89,48 

o 
0.00 

108 
5 69 

o 
o 

0.00 
80 

4.22 
0.00 

6,922 
110,757 

13 
532,5 

569,493 
137,099 

21,471 
158,570 
368,906 

42,017 
4,085 

260.60 
86.53 
62.61 
94.50 
94.50 

%P MTD 
··16,4 

3.5 
1.3 

-33.3 
-100.0 

10.5 
1.2 

100.0 
-0.3 
8.8 
0.0 
0,0 

76.9 
77.4 

0.0 
0,0 
0.0 

-97.5 
97.5 
0,0 

0,6 
0.6 
0.0 
0,6 

5,2 
-11. 6 
55.6 
-2.5 
5,7 

30.1 
8,0 

-2,9 
-0.7 
-0.3 
-2.5 
-2.5 

9 -22.2 
104 

29 
277 
130 
549 

3 

552 
19 

3,44 
o 

22 
3.99 
0.00 

o 

15,018 

26.9 
124,1 

-9.7 
-22.3 

1.1 
100.0 

0.5 
200.0 
198,4 
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L/C Description 
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UDTT UDLT+UDFL 
PAK PACKAGES 
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1,431, UNIT DIST IIRS LETTER 
L43P UNIT DIST HRS PARCEL 
1A3T ],43L,L43F+L43I' 

BOXF BOX DIST FLAT 
BOXL BOX DIST LTRS VOL 
BVj,ll DPS BOX LET'l'ERS 
BVLM MANUAL BOX VOL I,TRS 
BVP BOX I'ARCIn,S 
BXVL BOXF+BOXL 
BOX I' BOX PRODUCTIVI'I"{ 
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Weekly Flash Report: Week 17 2011 
Finance SOLANA BEACH PO - 057314 
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