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13252 Garden Grove Bivd. # 108
Garden Grove, CA 92843-2204

Cmar M, Gonzsiez, Coordinator

This is to advise you of the intent of the San Diego District to utilize the provisions of
Article 12.5.C.5 of the National Agreement to excess up to thirty three (33) full-time
carriers from the craft and/or installation at nine (9) separate offices based on the
deployment of the FSS. The specifics as to the number of impacted carriers in each

can be found below:

EVENT OFFICE IMIF:;CT
23127 Encinitas 7
23126 Del Mar 2
23125 Carlsbad 12
23122 Rancho Mirage 3
23082 Temecula 2
23131 San Jacinto 1
23130 Highland 2
23084 Beaumont 2
23083 Solano Beach 2

TOTAL 33

The impacted employees will be notified by separate letter of their involuntary
reassignments. The placement process would not normally start before August 25,
2011; however, given the loss of workload and the financials of the Postal Service, it
may be necessary to begin the process earlier than that date. It may also be
necessary to utilize the provisions of Article 7.B.2 of the National Agreement to detail
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~some or all of the impacted carriers during the notice period in order to provide them
~ with a work opportunity.

By copy of this letter, the Pacific Area will withhold up to thirty three (33) full-time
residual assignments in the carrier, clerk, mail handler, maintenance crafts and

-motor vehicle crafts for the impacted carriers in offices and plants within a 900 mile
radius of the impacted sites. A list of the offices within the 900 mile radius in which
withholding may occur is attached.

Also attached are copies of the Automated Impact Statements for each office, along
with the FSS operational data supporting the excessing and the list of the impacted
carriers at each bid cluster. Please contact Linda Shumate at (858) 674-3183 to
arrange for a date to meet on the package.

e 2
L ol gt
Mike Thomas

Attachments

cc: Area Manager, Operations Support
Area Manager, Finance
Area Manager, Human Resources
District Manager, San Diego
Manager, Human Resources — San Diego District with attachments
Area Complement Coordinator with attachments
Human Resources Analyst with attachments (2)
Omar Gonzalez — APWU with attachments
Richard Siu — NPMHU with attachments



WorkHour Impact Report

impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period {Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

ENCINITAS POST OFFICE

PACIFIC

Reduction Other Than by Attrition
08/24/2011

12/19/2008 thru 12/17/2010
Sharon Devega

02/22/2011

Dalias Keck

(858) 674-0301



WorkHour Impact Report
Craft = CARRIER

A B C D E F G
Current Planned Weekly Hrs Monthly Annual Annual FTE Current
Average Weekly Savings Savings Work Hours Savings FTE Yearly
Weekly Hrs Hrs Savings Hr Rate
Total 2044 1708 -336 -1344 -17472 -10 1820

OverTime Impact

Current OT  Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week Planned OT  Planned OT  Hours per Rate
Weekly Hrs from changes per Week per Week Week

Total 216 10.6% -131.5 0 85 4.9%



WorkHour Impact Report

Casuals

a. Current Number of CARRIER Casuals on Rolls

b. Current Total Non-OverTime CARRIER Casuals Hours per Month

c. Planned Reduction in Total Non-OverTime CARRIER Casuals Hours per Month
d. Number of CARRIER Casuals that will have Reduced Hours

. Number of CARRIER Casuals that will be Terminated

™

. Number of CARRIER Casuals Remaining After Impact
g. Provide Narrative Justifying need for Remaining CARRIER Casuals

Casuals are not authorized in the carrier craft.

Part Time Flexible (PTFs)
a. Current Number of CARRIER PTFs on Rolls
b. Current Total Non-OverTime CARRIER PTFs Hours per Month
¢. Planned Reduction in Total Non-OverTime CARRIER PTFs Hours per Month
d. Number of CARRIER PTFs that will have Reduced Hours
e. Will there be any CARRIER PTFs Excessed from Craft or Installation
If Yes how Many CARRIER PTFs
f. Provide Narrative Explaining need for Excessing

PTF hours were reduced.

Transitional Employees (TEs)

a. Current Number of CARRIER TEs on Rolls

b. Current Total Non-OverTime CARRIER TE Hours per Month

¢. Planned Reduction in Total Non-OverTime CARRIER TE Hours per Month
d. Number of CARRIER TEs that will have Reduced Hours

e. Number of CARRIER TEs that will be Terminated

f. Number of CARRIER TEs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CARRIER TEs

The 2 remaining TE's were separated.

QOO0 0 O O

1008
-28

NO



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CARRIER PTRs on Rolis 0
b. Planned Number of CARRIER PTR Positions after Impact 0
c. Estimated Number of CARRIER PTR Attrition 0
d. Will there be any CARRIER PTRs Excessed from Craft or Installation NO

CARRIER PTRs 0

e. Provide Narrative Explaining need for Excessing

There are no carrier PTRs in this office.

Full Time Regular (FTRs)

a. Current Number of CARRIER FTRs on Rolis 50
b. Planned Number of CARRIER FTR Positions After Impact 43
c. Estimated Number of CARRIER FTR Attrition o
d. Will there be any CARRIER FTRs Excessed from Craft or Installation YES

If Yes how Many CARRIER FTRs 7

e. Provide Narrative Explaining need for Excessing

The deployment of the FSS will result in a need to excess up to 7 FT carriers from the craft
and/or installation.



WorkHour Impact Report-CARRIER

Preliminary Summary

Q0

-t

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b.

. Planned Reduction in Casual Non-OT Hours per Month

Planned Reduction in Total OT Hours per Month

. Planned Reduction in PTF Non-OT Hours per Month
. Planned Reduction in TE Non-OT Hours per Month
. Total Planned Non-OT Hours per Month

. Total FTE Savings

-980
-526

-28
-336
6832
-10
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<o
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§ Volume 200¢ Rural and City
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FSS scheduler 4.61 MLS

FSS No. 2

Sequenced Volume and DPS % Summary
Volume Inflation : 85%

Run Number Zone 1 Zone 2 Zone 3 Zone 4 Zone 5 Delivery
Sequence
1 91910 81912
61.10% Chula Vista CV Box VM2
15,037 13,233 1,804
31,233 6,618 37,851
2 91911 92108
62.40% Chula Vista Mission Valley VM2
18,023 10,811 8,212
29,721 16,580 48,301
3 §2007 92111
64.80% Cardiff by the Sea Linda Vista VM4
19,843 4,931 15,012
27,118
4
66.80% Encinitas VM4
18,576 17,534
4.4 26,815
5
73.80% Mira Mesa MM Box VM4
15,5654 15554 1049
25,486 1,999 27,485
6 92122 92192
82.70% University City University Box VM4
16,504 16,504 1152
24,433 2196 26,629
7 92117 92177
84.30% William Taft Taft Box VM4
18,946 18,946 972
23,294 1854 25148
8 92108 92110
84.6 Midway Annex Midway Annex VM4
22,508 10,363 12145
9,307 14,783 24,090
9 92025 92075
84.90% Escondido Solana Beach VM4
13,561 7,562
19,333 7,732 27,065
10 920286 92029
85.60% Escondido Escondido VM4
13,446 8,970
18,725 8,987 27,712
11 92014** 92123
86.10% Del Mar SDC Serria Mesa VM4
11,668 21,889
7,384 13,763 21,147
12
80.30% V4
0
Sequence Numbers VM 4 < 28,000
Volume (Pieces) VM 2 < 46,000
Box Section Elapsed Time 17:38
** Includes Box section in zip Pass One Volume 231,821
Throughput 13,141
Burn in 06/06/2011 CASTR Produced 181




ORPES Complement vs Caps/Plans
Lead/Ofﬁce ENCINITAS PO (052508)

FROM Pay Pd 02 FY 2010 | FROM | } ! | Actlvs |

TO Pay Pd 02 FY 2011 | PayPd 02 ] Pay Pd 02 1 | | FY2011 | FY 2011 | FY 2011  FY 2012 | FY 2012
FY 2010 5 Fy 2011 | CHANGE, | Actlvs | EOQ3 | EOQ3 | EOQ4 | EOQ1 | EOQ?2

1 ACTUAL | ACTUAL | INMths | CAP | CAP | PLAN | PLAN | PLAN | PLAN | PLAN

jFunction 2 - DEL MGMT

2920 - Non-Bargainin
2940« Consolidated

Function 2A - RURAL

1070 - Rural Carriers-Barg ] 6 | 6 ! i 6 6 ]
1080 - Rural Carriers-Non Bar i
2040 + Consolidated .. -

Function 2B - CITY DEL

1300 - Carriers-Full Time 53 51 -2 51 51
1310 - Carriers-Part Time 7 7 7 7
1315 - City Carrier Transitional- All 1 2 1 2 2
1317 - City Carrier Transitional- Non-MOU 1 2 1 2 2
1320 - Carriers-Casual 0

2040 - Consolidated

Function 3B - MAINT . |

1800 - Maintenance-Full Time

1 2 1 2 2
1810 - Maintenance-Part Time 0 4]
1820 - Maintenance-Casual 1 4] -1
1830 - Maintenance-PTR 0 0
2040 ~ Consolidated 2 2

Function 4 - CUST SERV

1100 - Clerks-Full Time 16 14 -2 14 14

1110 - Clerks-Part Time 5 5 5 5

1120 - Clerks-Casual Y] 0 ]
920 - Non-Bargainin Q 0

8440 0 + ate

Function 67 - LDC67

1100 - Clerks-Full Time
2040 - Consolidated

Function 8 - ADMIN

2920 - Non-Bargaining

2940 - Consolidated

Function 99 - UNASSIGNED S

2920 - Non-Bargaining ‘

2040 - Consolidated

RESTRICTED INFORMATION
cr002 Page 1 of 2 012412011



URPES Complement vs Caps/Plans
Lead/Office: ENCINITAS PO (052508)

FROM Pay Pd 02 FY 2010 | FROM ] TO | 1 t Actl vs }
TO Pay Pd 02 FY 2011 | Pay Pd 02 i Pay Pd 02 j i FY 2011 | FY 2011 | FY 2011 | FY 2012 | FY 2012
FY2010 | FY 2011 CHANGE% Activs | EOQ3 | EOQ3 % EOQ4 | EOQ1 | EOQ2
| ACTUAL | ACTUAL } INMths | CAP | CAP } PLAN | PLAN | PLAN | PLAN | PLAN 1

RESTRICTED INFORMATION

cr(02 Dmmm 7 af 0



ORPES Complement vs Caps/Plans
Lead/Office: ENCINITAS PO (052508)

FROM Pay Pd 02 FY 2009 | FROM TO | Activs | f 3 2
TO Pay Pd 01 FY 2010 | Pay Pd 02 | Pay Pd 01 } | FY 2010 | FY 2010 | FY 2010 | FY 2011 FY 2011
FY 2009 | Fy2010 |CHANGE | Activs | EOQ3 | E0Q3 | EOQ4 | EOQ1 | EOQ2 ;

| ACTUAL | ACTUAL | IN Mths } CAP | CAP PLAN | PLAN | PLAN = PLAN | PLAN |

Function 2 - DEL MGMT . ” |
|

2920 - Non-Bargaining ‘ ‘ ‘ !

Function 2A - RURAL

1070 - Rural Carriers-Barg 6 ' 6 | ' 6 I 6 |
1080 - Rural Carriers-Non Barg

Function 2B - CITY DEL

1300 - Carriers-Full Time 57 53 -4 | 53 53
1310 - Carriers-Part Time 7 7 7 7
1315 - City Carrier Transitional- All 3 1 -2 1 1
11317 - City Carrier Transitional- Non-MQU 3 1 -2 1 1
1320 - Carriers-Casual 0 0

340 » OHaated b G G §
Function 3B - MAINT
1800 - Maintenance-Full Time 2 1 1 1 1
1810 - Maintenance-Part Time 0 0
1820 - Maintenance-Casual 0 1 1 1 1
1830 - Maintenance-PTR 0 0

940« Consolidated 2 2

Function 4 - CUST SERV
11100 - Clerks-Full Time 19 16 -3 16 16
1110 - Clerks-Part Time 6 5 1 5 5
1120 - Clerks-Casual Q 0

920 - Non-Bargainin 0 0

U4 0 + aied

Function 67 - LDC67

1100 - Clerks-Full Time

Function 8 - ADMIN

2920 - Non-Bargaining

Function 99 - UNASSIGNED

2920 - Non-Bargaining

2040 - Consolidated

RESTRICTED INFORMATION
crf02 Page 1of 2 O 2412011



ORPES Complement vs Caps/Plans
Lead/Office: ENCINITAS PO (052508)

FROM

Pay Pd 02 FY 2009

TO

Pay Pd 01 FY 2010

FROM

Pay Pd 02
FY 2009
ACTUAL

TO
Pay Pd 01
FY 2010
ACTUAL

CHANGE
IN Mths

CAP

Actlvs
CAP

!
|
|
|

Actl vs
FY 2010
EOQ 3
PLAN

FY 2010
EOQ 3
PLAN

FY 2010
EOCQ 4
PLAN

FY 2011
EOQ1
PLAN

FY 2011
EOQ 2
PLAN

RESTRICTED INFORMATION
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| Pacific Area

@Htgm Scops | EHCNITAS ] Time Frame [4 WK =] Reterence week [ 20110202 {FY 2011 WK 16 ¥] Menu >> '
By et e

§g< | Workloed (220ays) | Earned Complement  Earned Routes I What If? g

R ¢ FY 2010 Actusl WK FY 2011 Actust WK Var. {Actual vs, Eamed WK Var, {Actual vs, -Budget WK o
fﬂC]F : Indica 18 Eamed) 18 Budget) 16

w1 4 } '

& C] 8 Sub Total Workload Hours

Total Routes (Workisad based on 8 hours per Workdeay)

Sub Tolal Werkload Hours
Total Routes (Workioad based on 8 hours per workday)

Sub Total Workdoad Hours

i { Total Routes (Workioad based on 8 hours per workday) £2 42.9 3.5 44.8
% Complement - (6 Hours per Work Day). * /1 L T
40 Actus! Wil FY 2041 Actusl WK Var. (Actual ve, Earned WK Var, {Actusl ve,

] indicators 16 16 Earned) 16 Budget)
! Annuat HRS Actual 711 119 0 0 0
; Annual HRS - Targeted € 11% 360 932 0 830 0 0
| Employee at Target % 51 53 0 47 0 o

Sick Leave HRS Actual 493 248 0 0 0 1]
E Sick Leave HRS - Targeted & 3.5 % 286 296 0 264 0 0
| Employes at Target % 18 1.7 o 15 0 0
L

Total Processing Time 0 min 0 sec | Report Generated Mon Jan 24 12:42:00 PST 2011 by MILNEJA

|28 pacinc area- window..
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[ Pacific Area

Scope | EHCINITAS

Enrned”Day Off Relief Carriers (1-6's)

&' ' workoad (2208y5) 3 " tarned Complement |

=] Tine Frame [4 v x] reterence veek[ 201102021 Fv 2011 wi 16 ]

 EamedRoutes |

Gvertine HRS Actual

Overtime HRS Earned £ 3.0%

228

Employee at Target OT % (Minus}

-1.3

SUB Total Carriers

indicators

ORNA Bass Authorized Non-Productive Hours

FY 2010 Actual WK FY 2017 Actual WK Var. {Actual vs,

Earmned WK

16

CRMA Carrierg HRS ~ Actual Authorized Non-Productive
Hours

ORNA Carriers HRS - (EMPL)

Total Carriers (FTE Hours)

Total Carrars

0 59 0

Total T-6 0 8 0

Total PTFs 4} 7 0

Total PTRs 0 [} 0

Total TEs 0 2 [4}
3 § -1.3

Earned Complement Variance

Total Processing Time 6 min 0 sec | Report Genersted Moa Jan 24 12:42:00 PST 2011 by MILNEJA

@ pacific Area - Window...

Var. {Actual vs,

SXF78 | MILNEIA
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Weekly Flash Report: Week 17 2011

Page 14

1:55:23 BM 052508 Finance ENCINITAS PO 052508 Unreconciled
SOM 4 by Finance
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ e e - s Bt Ddays 8 8ply Ddays B-----eesvcnennvecvnnn Aot Ddays 16 Sply Ddays 17--ceoeniiiininnnv o ot Ddays 51 Sply Ddava 98- e eeeiennan
Act/Plan  01-18-2011 - 01-21-2011 Act/Plan 01-01-2011 - 01-21-2011 Act/Plan  10-01-2010 ~ 01-21-2011
SPLY 01-16-2010 01-22-2010 SPLY 01-01-2010 -~ 01-22-2010 BPLY 10-01-2009 - 01-22-2010
ke ko R ek C\lrreﬂxt WQek LR ERE L EEEE R R A gk A W ek ke Month o Date ook kR ok ok ok ok R ER AR R y&ar tO Dat@a LR AT R R TR
L/C Description Actual Plan %Plan %8PLY Actual MTD Plan MTD %P MTD %8 MTD Actual YID Plan ¥YID %P YTD %8 ¥YID
28 RURAL CARRIERS 188 193 ~2.1 0.5 603 615 -2.0 8.6 3,519 3,512 0.2 0.6
REH  RURAL STANDARD HOURS 188 0 0.0 0.0 601 0 0.0 ~5.8 3,418 g 0.0 .11
RSTD RURAL % TO STANDARD 0.53196 0.0000 0.0 ~50.0 0.3328 0.0000 0.0 ~50.3 3.0454 0.06000 0.0 133.7%
OT28 RURAL OT 8 3 166.7 0.0 30 14 114.3 87.5 7Y 53 ~18.1 203.8
O25R RURAL OT RATIO 4.23 1.58 172.3 0.0 4.98 2.28 118.6 105.2 2.24 2.65 -15.2 202.0
SL2% RURAL 8L 0 8 ~100.0 0.0 0 28 -100.0 -100.0 18 14% BT .6 ~H80.9
828R HURAL 8L RATIO 6.00 4.15 ~100.0 6.0 0.00 4.07 -100.0 -100.0 0.51 4.13 ~87.6 ~831.0
AZBR FNZA AL RATIO 21.1%6 0.00 0.0 25.7 19.980 0.00 0.0 39.7 10.63 0.00 0.0 7.4
SRRB RURAL BOXES 2,128 o 0.0 0.0 2,126 2,128 0.0 0.0
CRREB CUM RURAL BOXES 10,630 -0 0.0 -5.9 193,4¢6¢€ 183, 466 0.0 -3.3
20 /8 SUPERVISOR 132 101 30.7 ~12.0 397 323 22.9 ~17.1 2,364 1,844 28,2 -31.2
21 DOFFICE 433 478 -5.4 ~22.7 1,55% 1,508 3.1 ~17.8 10,203 8,758 16.5 “7 .3
22 STREET 1,312 1,268 3.5 6.6 4,098 4,001 2.4 -1.4 23,731 23,284 2.1 5.0
23 OTHER 21 is 40.0 320.0 56 48 16.7 211.1 422 a73 54.46 8.1
26  CC U8 SUPPORT 5 3 66.7 400.0 10 9 11.1 233.3 45 64 29 .7 -8.2
27 COLLECTIONS 41 45 ~8.9 -18.0 142 144 ~1.4 ~15.0 790 BOY ~2.3 2.3
29 ROUTERS 0 0 0.0 0.0 0 0 0.0 0.0 0 0 0.0 hRTe
FR2C CITY CARRIER HRS 1,807 1,806 0.1 ~2.1 5,851 5,701 2.6 6.1 35,1486 33,094 6.4 0.8
92 OPNS D/8 TNG HRS 0 2 -100.0 0.0 0 7 -100.0 0.0 i 35 ~100.0 8.0
FNZB CITY DELIVERY 1,844 1,812 1.7 -2.7 6,258 6,040 3.6 6.8 37,585 35,037 7.2 8.0
CMCD FNI2C % TO STANDARD 103.66 97.40 6.4 -9.1 108.27 87.01 11.6 ~8.7 111,46 97 .54 14.3 4.3
Q120 CITY CARRIER OT 170 0 0.0 -18.8 550 ¢ 0.0 7.1 4,578 0 [ 30.3
OZCR CITY CARR OT RATIO 9.41 0.00 0.0 -18.1 $.40 0.00 0.0 ~1.0 13.03 0.00 0.0 28.3
OT28 FNIB OT 206 138 49.3 -12.0 658 343 81.8 ~0.6 5,317 2,285 132.7 30.4
G2ZBR FNZB OT RATIO 10.60 7.22 46.8 ~9.6 10.51 5.68 85.2 6.7 14.16 6.52 1171 30.6
PO2C CITY CARRIER PO 2 0 0.0 ~66.7 1z Y 0.0 ~50.0 143 0 0.0 186.0
8L2C CITY CARRIER BL 81 Q 0.0 -55.7 201 0 0.0 ~50.5 1,889 0 0.0 15.3
S2CR CITY CARR 8L RATIO 2.82 0.00 0.0 ~54.7 3.44 0.00 0.0 -47.3 5,49 0.00 0.0 14 .4
SLZB CITY DELIVERY 8L 51 78 ~32.0 -55.7 208 256 -18.4 ~52.3 1,867 1,394 33.9% 1300
SZBR CITY DEL SL RATIO 2.62 3.92 -33.1 -54.4 3.34 4.24 -21.2 -48.8 4.97 3.88 25.0 i3.1
AZBR FN2B AL RATIO 9.717 0.00 0.0 -9.6 16.16 0.00 0.0 81.1 7.67 0.00 0.0 11,9
SDPD POSS DEL 24,694 24,707 ~0.1 0.2 24,692 24,708 ~0.1 0.2 24,680 24,690 0.0
CUPD CUM DELIVERIES 123,470 123,538 ~0.1 0.2 35%,065 385,280 ~0.1 -5.7 2,245,914 - 0.0
CTRT CITY STREET ROUTES 44 44 0.0 2.3 44 44 0.0 2.3 . 44 0.0
CDPR CITY DEL PER ROUTE 561.2 561.5 0.1 ~2.0 561.2 561.5 ~0.1 -2.0 560.5 ~0.0
COV TOT CDV PIECE 700,942 653,159 7.3 1.6 2,170,388 2,060,300 $.3 =73 12,823,274 11,974,613 7.1
CHFL CASED FLATS 99,598 138,684 ~28.2 ~23.3 359,166 437,507 ~17.8 ~14.6 2,433,206 2,542,827 4.3
CSLT CASED LETTERS 40,520 25,306 60.1 -11.8 134,465 79,823 68.5 0.7 833,214 463,939 79.6
C8VL TOT CASBED VOL 140,118 164,00% ~14.6 ~20.3 493,631 517,330 4.6 -11.0 3,266,420 3,006,766 8.6
DPS  CITY CARR DPS 448,694 434,798 3.2 -4.5 1,402,433 1,371,511 2.3 ~10.2 8,331,843 T, E7L, 309 4.5
JEQ  SEQUENCED VOLUME 112,130 54,356 106.3 150.9 274,325 171,458 €0.0 22.5 1,225,011 “o6, 538 22.8
FECC CITY CARRIER PRGES 4,402 4,636 -5.0 7.1 13,923 14,623 -4.8 ~0.8 96,208 B4, 98¢ 13.2
OBI OFFICE EFF INDICATOR 285,18 258 .44 10.3 29.6 256,54 i4.2 7.0
SEI STREET EFF IND 94.11 97 .43 -3.4 ~5.8 96.62 2.0 5.6
TETI DELIVERIES PER HOUR 68,74 6€8.21 ~0.1 2.2 £§7.69 5.7 ~1.8
DPSD DPS % - DPS OFPICES 81.72 94 .50 -2.9 0.7 94,50 ~3.8 1.4
DPEP DPE % - ALL OFFICES 91.72 94.50 ~2.98 0.7 . F4.50 ~-3.8 L. 4
38 BUILDING SERV-CUSTOD 66 62 6.5 94.1 218 213 2.8 71.1 1,109 1,161 -4 .5 46.7
FN3B TOTAL PLNT & EQUIP 66 62 6.5 94.1 219 213 2.8 T1.1 1,109 1,381 g8 4% .7
OT3B OPS PLANT & EQUIP OT 0 2 ~100.0 0.0 0 8 ~100.0 0.0 4 36 ~H8 .9 ~H6 .7
O3BR PLNTE&EQUIP OT RATIO 0.00 3.23 ~100.0 0.0 0.00 3.76 ~-100.0 0.0 0.36 3.10 -8B .4 =773
SL3B PLNT & BQUIP 8L 0 3 ~-100.0 0.0 G h:J ~1006.0 ~100.0 0 47 ~100.0 ~100.0
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Weekly Flash Report: Week 17 2011
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1:55:23 AM 052508 Finance ENCINITAS PO - 052508 wammujﬂlad
S0M 4 by Finance
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ Act Ddays 5 8ply Ddays 5-----w-v-v-momoooo--n--Act Ddays 16 Sply Ddays 17--«-v-vvomvnnannnnennon Rot Ddays 91 Sply DABYE Fd e
Act/Plan  01-15-2013 - 01-21-2011 Act/Plan  01-01-2011 01-21-2011 Act/Plan  10-01-2010 01-231-201%
SPLY 01-16-2010 - 01-22-2010 SPLY 01-01-2010 - 01-22-2010 SPLY 10-01-2009 -« 01-22-2010
LEEE R RS SR Curyjant wé’!ek AR R R E RS EE R R R R LR Month to Date ek ok ok R oA kK EE R E RS S E T Y ‘Y‘gax‘ Lo Date LR E R E RS T
L/C Description Actual . Plan %Plan %SPLY Actual MTD Plan MTD %P MTD %S MTD Actual YTD Pian ¥YID %F YTD %8 VD
S3BR PLNTEEQUIP 8L RATIO 0.00 4.84 ~100.0 0.0 0.00 4.23 ~100.0 -100.0 0.00 4.0% ~100.0 ~108.0
S 5 S L A S SN 1503 00 N 0 S R S 0 00 A U R SR M R S 0 S O R 0 360 08 O O 50 A 6 M R N W8 S R O O R R S S B O A 0E U0 00 E  S  0  h  G H R 5 56 S M A A A
42 BUSINESS RETURN SERV 11 9 22.2 57.1 22 27 ~18.5 0.0 153 161 5.0 11.7
43 UNIT DIST MANUAL 160 143 11.98 3.9 500 454 10.1 1.0 2,965 2,673 10.9 0.7
44 PO BOX DIST 43 38 13.2 -2.3 162 121 33.9 23.7 818 T04 16.2 4.8
45  WINDOW SERVICE 220 275 -20.0 -13.4 674 877 -23.1 -22.0 4,199 5,153 ~18.58 -9.9
48 ADMIN MIsc 124 177 ~29.8 -40.4 466 563 -17.2 -38.8 3,233 3,312 -2.4 ~27.3
FNAC €/8 CLERK/MH HRS S58 642 -13.1 -16.3 1,824 2,042 -10.7 -19.8 11,368 12,003 -5.3 12.6
94 OPHE /8 'THG HRS 32 2 1500.0 0.0 112 7 1500.0 0.0 153 36 325.0 0.0
PH4  TOTAL C/8 HRS 590 644 -8.4 -11.5 1,936 2,049 -5.5 -14.8 11,521 12,038 BE S ~11.4
OT4  OPS RETAIL OT 57 22 1588.1 -26.0 18% 71 166.2 ~14.9 1,703 419 306.4 12,8
OT4R FN4 OT RATIO 9.66 3.42 182.8 ~16.3 9.76 3.47 181.7 ~0.0 14.78 3.48 324.7 27.13
P04 OPS RETAIL POT 0 1 ~100.0 0.0 0 2 ~100.0 -100.0 1 2 ~50.0 8.0
SL4  RETAIL 8L 47 26 80.8 2250.0 167 83 101.2 1184.6 649 48%9 32.7 102.8
SLAR FN4 SBL RATIO 7.97 4,04 97.3 2556.7 B.63 4.05 112.% 1408.2 5.63 4.086 38.9 128 .93
ALAR FH4 AL RATIO 5.93 0.00 0.0 ~43.85 5.32 0.00 0.0 -51.4 6.7% 0.00 0.0 58
TREV TOTAL REVENUE 75,521 0 0.0 -40.8 332,278 0 6.0 -21.1 2,484,068 0 0.0 0.8
UDFL UNIT DIST FLAT VOL 18,189 26,763 ~32.0 -13.3 52,334 85,210 -38.6 -27.1 311,712 B500,746
UDLT UNIT DIST LIRS VOL 27,468 15,756 35.0 10.3 88,209 62,901 40.2 10.3 462,819 369,645
VDT UDLT+UDFL 45,667 46,519 -1.8 -0.5 140,543 148,111 -5.1 -7.4 774,527 B0, 391
PAK  PACEKAGES 13,365 11,323 i8.0 4.2 45,860 36,050 27.2 5.8 282,587 211,856
DVP1 DIST PROD - PCS/43 285.42 325.31 ~12.3 -4.3 281.0% 326.24 -13.8 -8.3 261.22 335.62
TA3A UNIT DIST HRE ALLIED 88 143 -38.8 31.3 278 454 -38.8 26.4 1,578 2,673
LA3F UNIT DIST HRS FLATS 14 0 0.0 -41.7 39 4 0.0 ~-48.7 263 0
L43L UNIT DIST HRE LETTER 15 4] 0.0 -25.0 52 [ 0.0 -16.1 310 4]
L43P UNIT DIST HRS PARCEL 43 0 0.0 0.0 131 0 0.0 -4.4 814 0
A3 L4A314T43F+L43P 73 0 0.0 ~17.2 222 0 0.0 ~-18.3 1,387 O
BOXF BOX DIST FLAT VOL 1.820 10,182 -82.1 -84.7 15,074 32,419 ~563.5 ~-56.3 113,341 180,516
BOXL BOX DIST LIRS VOL 36,008 35,091 2.6 -4.7 113,141 111,727 1.3 -9.6 661,77% 5
BVLD DPS BOX LETTERS 33,606 31,224 7.6 0.1 104,668 99,417 5.3 ~-4.9 593,891 5
BVLM MANUAL BOX VOL LTRS 2,402 3,867 -37.9 -43.1 8,473 12,313 -31.2 ~43.7 67,888
BVP  BOX PARCELS 153 574 31.2 7.3 2,210 1,829 20.8 3.2 11,433 10
BEVL BOXF+BOXL 37,828 45,273 -16.4 ~23.9 128,215 144,146 -11.1 ~18.7 775,120
BOXY BOX PRODUCTIVITY 879.72 1,191.39 ~-26.,2 ~22.1 791 .45 1,191.29 ~-33.6 -35.0 8947.58 1,2
80 PM/INSTALL MGR 32 33 -3.0 0.0 112 106 5.7 0.0 608
FN8  ADMIN TOTAL 32 33 -3.0 0.0 112 106 5.7 0.0 608
SL8  ADMIN 8L Y 1 -100.0 0.0 0 3 -100.0 0.0 4]
SLBR FN8 8L RATIO 0.00 3.03 -100.0 0.0 0.00 2.83 -100.0 0.0 0.00
S R IO O ot 0 U0 YO Y 0 200 D A N 02 2 S A S R 0 G 0 0 W N A WO R O TG SRR 5% 0 U O RO R M M MMR YR NI S mmen o R N A 69 0 00O O O R SR R O O 0 S O 0 R 0 R 0 B B T R M A A0 20 S 55 A 4 Y 2 280 A
HRTT TOTAL HOURS 2,821 2,844 ~0.8 -3.4 9,128 9,023 1.2 -7.7 54,312 52,345 3.8 «3.1
SBTT TOTAL SAL/BEN 122,531 119,008 3.0 -1.7 386,243 381,582 1.2 -7.4 2,266,893 2,874,529 4.2 o
OTTA TOTAL OVERTIME 271 165 64.2 -12.9 877 436 101.1 -2.6 7.103 q,833 150.7
OTTR TOTAL OT RATIO 9.61 5.80 65.6 -9.8 5.61 4.83 98.8 5.6 13.08 5.41 141.6
POTT TOTAL POT 2 2 0.0 -66.7 12 s 140.0 -52.0 144 21 585.7
SLTT TOTAL SICK LEAVE 88 113 ~13.3 ~16.2 376 376 0.0 -18.1 2,534 2,108 20.4
SLTR TOTAL SL RATIO 3,047 3.87 ~12.6 ~13.3 4.12 4.17 -1.2 -12.4 4.67 4,02 16.0
TTEB TOTAL FMLA DC [ 0 0.0 0.0 0 ¢ 0.0 ~-100.0 56 0 0.0 -33 .3
S8BPFR TOT FMLA DC % WKHRS 0.00 0.00 0.0 0.0 0.00 0.00 0.0 ~100.0 0.10 0.00 0.0 £ U 1
TTED TOTAL NON FMLA DC 8 Y 0.0 166.7 16 0 0.0 433.3 62 0 0.0 “48.3
SDPR TOT NON FHLA DC % WK 0.28 0.00 0.0 176.0 0.18 0.00 0.0 477.7 0.11 0.00 0.0 -47 .32
TTEY TOTAL FMLA NO DO 63 0 0.0 -21.3 297 4 0.0 19.8 990 0 0.0 63,1
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~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ Act Ddays 5 Bply Ddays S-------v-ee-eonomooe--~Act Ddays 16 Sply Ddays 17----vv-scennmvnvnnowone et Ddays 91 Sply Ddays
Aot/Plan  01-15-2011 - 01-21-2011 Act/Plan 01-01-2011 - 01-21-2011 Aot /Plan  10-01-2010 - D1
SPLY 01-16-2010 - 01-22-2010 BPLY 01-01-2010 - 01-22-2010 BYLY 10-01-2009 - 01-3
wk kR kR kR Cprrent Week *FhAdrahkkk AwkkkkRRxR Month tO Date S »ddkrssnn EHRKKKHFHAR S VorEr to Date *hewrssksnn

L/C Description Actual Plan %Plan %8PLY Actual MTD Plan MTD %P MTD %8 MTD Actual YD Plan ¥YID %P OYITD £

SBFPR TOT ¥MLA % WEHRS 2.23 0.00 6.0 -18.5 3.25 0.00 0.0 29.7 1.82 0,00 D0

WPTT TOTAL LWOP 176 0 0.0 $1.3 552 o

WPPC TOT LWOP % WKHRS 6.24 0.00 0.0 98.0 6.05 4.00

ALTT TOTAL AL 265 0 0.0 -16.7 1,234 O

ALTR TOTAL AL RATIO 9.3% G.00 0.0 -13.7 13.582 .00

29F  TOT OSHA INJ/ILLNESS 0.0 4] 0

OYLIP O8HA INJ/ILL FREQ 0.0 0.00 0.00

29a  VEH ACC TOTAL 0.0 1 0




INANCE|OFFICE. [LAST ~  |FIRST  IMI|EMPID (JOBID |[JOBTITLE = [DIA [FUNC |LDC |SEN DATE |SEN #
52508|ENCINITAS PO |SILIVA FALEFATU 3101290} 95479322{CARRIER (CITY) 134{2B 211 12/18/1999 1
52508|ENCINITAS PO IMORELLI MICHAEL |S | 3265269 95626063|CARRIER (CITY) 134/2B 21 11/18/2000 1
52508|ENCINITAS PO |INGUYEN AN T |3093017| 95653483|CARRIER (CITY) 134{2B 21 A/772001 1
52508|ENCINITAS PO |JONES NOLLIE G 13183387 955635787]CARRIER TECHNICIAN | 134|2B 21 542002 1
52508|ENCINITAS PO |KOLLER TODD P | 3124233] 95740245|CARRIER (CITY) 134{2B 21 6/15/2002 1
52508|ENCINITAS PO |[ESTRELLA ARLENE A |2971978] 955565598|CARRIER (CITY) 134/2B 21 6/1/2003 1
52508|ENCINITAS PO |SANDOVAL JESUS M | 3152493 95566454| CARRIER TECHNICIAN | 13428 211 124/2004 1
52508|ENCINITAS PO |SUGGS ERIC M | 3391894| 95606870{CARRIER (CITY) 134(2B 21 5112004 1 7
52508|ENCINITAS PO [RICHARD SEMANA 3520860] 95812129|CARRIER TECHNICIAN | 134/2B 211 10/29/2006 1
52508|ENCINITAS PO |DELA LLANA GLENN E }3509678] 95819159|CARRIER (CITY) 134{2B 21 11/27/2005 1
52508|ENCINITAS PO |TEJANO RONALD |F | 3526599 95634178|CARRIER (CITY) 134{2B 21 3/3/20086 1
52508|ENCINITAS PO {MEDELLIN JAVIER 3615642] 95844046{CARRIER TECHNICIAN | 134/2B 21 3/3/2006 2
52508|ENCINITAS PO |BLEDSOE ADRIAN S ]3621620] 95877155{CARRIER (CITY) 134|2B 211 4/29/2006 1
52508|ENCINITAS PO |THREADGILL PRESCOTT |L | 2941393| 70228863|CARRIER (CITY) 13428 211 3/14/2009 1

S

|




WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

DEL MAR POST OFFICE

PACIFIC

Reduction Other Than by Attrition
08/24/2011

12/19/2009 thru 12/17/2010
Sharon Devega

02/22/2011

Dallas Keck

(858) 674-0301



A
Current
Average

Weekly Hrs

Total 630

Current OT
Average
Weekly Hrs

Total 42

WorkHour Impact Report

B
Planned
Weekly

Hrs

557

Current
OT Rate

6.7%

Craft = CARRIER

C D
Weekly Hrs Monthly
Savings Savings
-73 ~-292

OverTime Impact

Planned OT Additional
per Week Planned OT
from changes per Week
-10 0

E F G
Annual Annual FTE Current
Work Hours Savings FTE Yearly
Savings Hr Rate
-3796 -2 1820

Percent Planned OT Planned OT
Planned OT  Hours per Rate
per Week Week
32 5.7%



WorkHour Impact Report

Casuals

a. Current Number of CARRIER Casuals on Rolls

b. Current Total Non-OverTime CARRIER Casuals Hours per Month

¢. Planned Reduction in Total Non-OverTime CARRIER Casuals Hours per Month
d. Number of CARRIER Casuals that will have Reduced Hours

e. Number of CARRIER Casuals that will be Terminated

f. Number of CARRIER Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining CARRIER Casuals

Casual carriers not authorized per the CBA.

Part Time Flexible (PTFs)
a. Current Number of CARRIER PTFs on Rolis
b. Current Total Non-OverTime CARRIER PTFs Hours per Month
c. Planned Reduction in Total Non-OverTime CARRIER PTFs Hours per Month
d. Number of CARRIER PTFs that will have Reduced Hours
e. Will there be any CARRIER PTFs Excessed from Craft or Installation
If Yes how Many CARRIER PTFs
f. Provide Narrative Explaining need for Excessing

PTF hours reduced.

Transitional Employees (TEs)

a. Current Number of CARRIER TEs on Rolls

b. Current Total Non-OverTime CARRIER TE Hours per Month

c. Planned Reduction in Total Non-OverTime CARRIER TE Hours per Month
d. Number of CARRIER TEs that will have Reduced Hours

e. Number of CARRIER TEs that will be Terminated

f. Number of CARRIER TEs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CARRIER TEs

There are no TE carriers in the bid installation.

OO0 O o o o

[T v A v e B - B &



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CARRIER PTRs on Rolls 0

b. Planned Number of CARRIER PTR Positions after Impact 0

c. Estimated Number of CARRIER PTR Attrition o

d. will there be any CARRIER PTRs Excessed from Craft or Installation NO
CARRIER PTRs ‘ 0

e. Provide Narrative Explaining need for Excessing

There are no PTR carriers in the bid instaliation.

Full Time Regular (FTRs)

a. Current Number of CARRIER FTRs on Rolls 17
b. Planned Number of CARRIER FTR Positions After Impact 15
c. Estimated Number of CARRIER FTR Attrition 0
d. Will there be any CARRIER FTRs Excessed from Craft or Installation YES

If Yes how Many CARRIER FTRs 2

e. Provide Narrative Explaining need for Excessing

Based upon the implementation of the FSS and reduced workload for the carriers in the zones
that are impacted, it will be necessary to excess up to 2 full-time regular carriers from the
craft/bid installation



WorkHour Impact Report-CARRIER

Preliminary Summary

a.
b.
c.
d.

e.

bl

Total Planned Non-OT Reduction per Month for Regulars and PTRs
Planned Reduction in Total OT Hours per Month

Planned Reduction in Casual Non-OT Hours per Month

Planned Reduction in PTF Non-OT Hours per Month

Planned Reduction in TE Non-OT Hours per Month

. Total Planned Non-OT Hours per Month

Total FTE Savings



¥

fisd
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£
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<
k4 CITY DELIVERIES
@©o
o Rural Deliveries
o HCR Deliveries
~ .
N Total Deliveries
]
pry City Total Routes
N Rural Routes
= HCR Routes
3 Total Routes
©
§ Sequence Numbers
_5 City/Rural Carrier Cased
& | volume 2009 Rural and City
-~ Pieces per delivery
&8 | (Rural and City City
{g City/Rural Carrier Cased
ot Volume 2010{City only}
a | Pieces per delivery
o . .
& | Pieces per route (City)
© Box PD
o
w
] Box volume
w»
. Selected

1= YES
{g FTE Reduction (2008} City Only
s |FTE Reduction 2008 {rounded;
S
?3 FTE Reduction 2010 City Only
o FTE Reduction 2010

{rounded)

hd % Residential
4 % Park and Loop
- Average coverages per week

(DOIS)




FSS scheduler 4.61 MLS

FSS No. 2

Sequenced Volume and DPS % Summary
Volume Inflation : 85%

Run Number Zone 1 Zone 2 Zone 3 Zone 4 Zone 5 Delivery
Sequence
1 91910 91912
81.10% Chula Vista CV Box VMzZ
15,037 13,233 1,804
31,233 6,618 37,851
2 91811 92108
62.40% Chula Vista Mission Valley VM2
18,023 10,811 8,212
28,721 16,580 46,301
3 92007 92111
64.80% Cardiff by the Sea Linda Vista VM4
18,943 4,931 15,012
5,153 21,965 27,118
4 92024 92023
66.80% Encinitas Encinitas BOX VM4
18,576 17,534 1,042
23,443 3,372 26,815
5 92126 92196
73.80% Mira Mesa MM Box VM4
15,554 15554 1049
25,486 1,999 27,485
6 92122 92192
82.70% University City University Box VM4
16,504 16,504 1152
24,433 2196 26,629
7 92117 92177
84.30% William Taft Taft Box VM4
18,946 18,946 972
23,294 1854 25148
8 92108 92110
84.6 Midway Annex Midway Annex VM4
22,508 10,363 12145
9,307 14,783 24,090
g 92025 92075
84.90% Escondido Solana Beach VM4
13,561 7,562
19,333 7,732 27,065
10 92026 92029
85.60% Escondido Escondido V4
13,446 8,970
e 1 — 8,987 27,712
11 g2014* 82123
86.10% Del Mar SDC Serria Mesa VM4
11,668 21,869
g4 13,783 21,147
12
90.30% VM4
0
Sequence Numbers VM 4 < 28,000
Volume (Pieces) VM 2 < 48,000
Box Section Elapsed Time 17:38
** Includes Box section in zip Pass One Volume 231,821
Throughput 13,141
Burn in 06/06/2011 CASTR Produced 181




ORPES Complement vs Caps/Plans
Lead/Office: DEL MAR PO (052094)

FROM Pay Pd 02 FY 2010 | FROM TO } Actl vs : | x

TO Pay Pd 02 FY 2011 | Pay Pd 02 | Pay Pd 02 | FY 2011 | FY 2011 | FY 2011 | FY 2012 ‘ FY 2012
FY 2010 | Fy2011 |CHANGE Actl vs EOQ3 | EOQ3 | EOQ4  EOQ1 | EOQ2
ACTUAL | ACTUAL | IN Mths CAP | CAP PLAN | PLAN | PLAN | PLAN | PLAN

Function 2 - DEL. MGNMT

2820 - Non-Bargaining

2940 - Consolidated

Function 2A - RURAL

1070 - Rural Carriers-Barg

1080 - Rural Carriers-Non Bar
2040 - Consolidatad

Function 2B - CITY DEL

1300 - Carriers-Full Time

1310 - Carriers-Part Time

1315 - City Carrier Transitional- All

1317 - City Carrier Transitional- Non-MOU

320 - Carriers-Casual

340 onsoelicdate

Function 3B - MAINT

1800 - Maintenance-Full Time
2040 » Consolidated

Function 4 - CUST SERV

1100 - Clerks-Full Time

1110 - Clerks-Part Time

1120 - Clerks-Casual

29820 - Non-Bargainin
2040 ~ Consolidated

fa d O O

~1 iidieni i

Function 8 - ADMIN

920 - Non-Bargainin

840 onsolidate

RESTRICTED INFORMATION



ORPES Complement vs Caps/Plans
Lead/Office: DEL MAR PO (052094)

FROM Pay Pd 02 FY 2009 | FROM TO Actl vs

TO Pay Pd 01 FY 2010 | PayPd 02 | Pay Pd 01 FY 2010 | FY 2010 | FY 2010 | FY 2011 | FY 2011
FY 2009 | FYy2010 |CHANGE Actl vs EOQ3 | EOQ3 | EO0Q4 EOQ1 & EOQ2
ACTUAL | ACTUAL | IN Mths CAP CAP PLAN | PLAN | PLAN | PLAN | PLAN

Function 2 - DEL MGNIT

2920 - Non-Bargaining

Function 2A - RURAL

1070 - Rural Carriers-Barg

1080 - Rural Carriers-Non Barg
2040 - Consolidated -

Function 2B - CITY DEL

1300 - Carriers-Full Time

-1

1310 - Carriers-Part Time

1315 - City Carrier Transitional- All

-1

1317 -~ City Carrier Transitional- Non-MOU

1

1320 - Carriers-Casual
2940 » Consolidated

Function 3B - MAINT

1800 - Maintenance-Full Time
2040 - Consolidated

Function 4 - CUST SERV

1100 - Clerks-Full Time

1110 - Clerks-Part Time

1120 - Clerks-Casual

920 - Non-Bargainin

94 0 Ol O

& fedlend Bl o]

[t Lo d B Lo )

Function 8 - ADMIN

920 - Non-Bargaining
2040 - Consolidated

cr002

RESTRICTED INFORMATION
Page 1 of 1

012472011



¥ Pacific Area - Windows Internet Epmr‘ (

l th:fjuqss.usps.govllndex.asp?redirectaaHRUcDovLBVjcaMudXchySnb:a'YvaWQwLZ1haw4uYXNw
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¥
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Pacific Area

Scope | DEL MAR

| workoad (22Days) |

Yar, {Achusl ve.
Earned)

FY 2040 Actual WK FY 2049 Actual WK

16 16

Sub Total Workiosd Hours

Earned WK
16

Budget)

212

Var, {Achusl vs. Budget WK

Menu >» '

16

2458

Totel Rouvies (Workioad baged on 8 hours per Workday}

Sub Total Workioad Hours

Totat Routes (Workload based on § hours per workday) 734 0.3 0.1 0.2 587 0.3
s Bridost ang e LT 4. 4
Sub Total Workiond Hours 2821 2725 274 2451 223 2502
Toial Rouvtez (Workioad based on 8 hours per workday) 14.9 1885 1€ 130 1.2 14.2
S Complement Z(8 Holrk perWork Dayl AR TR G
¥ 2010 Actusl WK FY 2019 Actual WE Var, {Actual vs, Earned WK Var, {Actusl ve, Budget WK
Indicators 18 46 Earned) 16 Budget) 16
Annosl HRS Actual
Annual HRS - Targeted @ 11% 288 300 [ 270 [ 0
Employse at Targel % 1.6 1.7 0 1.5 4 o
Sick Leave HRS Actuat 182 41 [} 4] 0 i}
Sick Leave HRS - Targeted @ 3.5 % 82 95 0 56 [} 0
Employes at Target %4 05 0.5 0 0.5 0 ]

Total Processing Time 0 min 0 sec| Report Generstep Mon Jan 24 12:40:37 PST 2011 by MILNEJA

Wedrome Judy Mine |1

& pacific Area - Window.
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DDRCODLODO0E
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Lo
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Pacific Area

Seope | DEL MAR ] Time Frame [ WK ] Reference veex| 20110202 1FY 2011 WK 16 ]
| ‘Workload (22Days) | Earned Complemen 1 " Earned Routes Wﬁiﬁ&ii}? o
[ Earned Day Off Relief Carriers (T-6's) | 2 | 28 ¢ 28 0 [ o
Overtime HRS Actual 226 295 0 0 0 o
Overtime HRS Earned @ 3.6% 78 82 0 74 0 0
Enmployee at Target 07 % (Hinus) -0.4 -0.8 ¢} -0.4 0 0

SUB Total Carriers

indicators
ORNA Base Authorized Hon-Productive Hours

FY 2010 Actual WK
16

&1

FY 2011 Actual WK
16

Var. (Actual vs,
Earned)

Earnad WK
16

Var. {Actual vs,
Budget)}

Budget WK
16 -

ORMA Carriers HRS - Actual Authorized Mon-Productive 5 o o 0
Hours
ORNA Carriers HRS - (EMPL) 0 0 0 b 0 )
1 [ Total Carriers (FTE Hours} 20.1 20.6 0 18.7 0 o |

Totsl Carriers 18 18 1] 18 o 4

Total T-8 2 2 0 2 0 o

Totai PTFs 1 H [ 1 Y 0

Total PTRs 0 0 0 0 ¢ 0

Total TEs [ 0 0 0 v [
|

Esrned Complement Variance 2.1 26 4] 0.7 0 0

i _

Total Processing Tima O min 0 s2c | Report Genersted Mon Jan 24 12:40°.37 BST 2011 by MILNEJA
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Page 11
1:55:23 AM 082094 Finance DEL MAR PO -~ 052094 Unreconciled
S0M 4 by Finance
«««««««««««««««««« e e e m e s o Aot Ddays & Sply Ddays S5----------eec-o-c-on----Act Ddays 16 Sply Ddays 17---cceo-eononinnnoaon act Ddays 91 Sply Ddays 92 P,
Act/Plan  01-15-2011 - 01-21-2011 Act/Plan 01-01-2011 - 01-21-2011 Act/Plan  10-01-2010 ~ 01-3231-2011
SPLY 01-16-2010 - 01-22-2010 SPLY 01-01-2010 - 01-22-2010 SPLY 10-01-2009 - 01-22-2010
AwRkkRRRkdR Cuprrent Week ®FrkRkdashak Akkkhkrhkrkx Month to Date *xkdasdkik ArkkdkkkEhh Vany Co Dabe *%swdoonkohdok
L/C Description Actual Plan %Plan %SPLY Actual MTD Plan MTD %P MID %8 MTD Actual ¥YTD Plan Y10 BP YD HBEOVTD
25 RURAL CARRIERS 66 66 0.0 0.0 211 210 0.5 9.4 1,210 l.198 1.0 “1.2
REH  RURAL STANDARD HOURE 66 0 0.0 0.0 211 0 0.0 ~5.8 1,199 o 0.0 Y
RSTD RURAL % TO STANDARD 0.0000 0.0000 0.0 0.0 0.0000 0.0000 0.0 ~100.0 0.9174 0.0000 0.0 ~14 .5
0725 RURAL OT 0 i 100.0 0.0 0 4 -100.0 0.0 2 36 ~94.4 ~3%.,3
0O25R RURAL OT RATIO 0.00 1.52 ~100.0 0.0 0.00 1.80 ~100.0 0.0 0.7 .04 ~94.5
8125 RURAL 8L o 3 ~100.0 0.0 o g ~100.0 ~100.0 56 53 5.7
B825R RURAL 8L RATIO 0.00 4.5% 100.0 0.0 0.00 4.29 -100.0 ~100.0 4.63 4.42 4.6
AZSR FRIA AL RATIO 12.12 0.00 0.0 0.0 18.96 0.00 0.0 16.2 13.06 O.00 D.0
SRRE RURAL BOXES 551 3 0 0. 0.0 0.0 551 BHL 0.0 4.0
CRRB CUM RURAL BOXES 2,788 2,788 .0 0. 0.0 -5.9 50,141 50,141 0.0 ~1.3
e R L 0 B e 5 8 B e e m R O 0 A A 5 0 0 6 5 8 9
20 D/8 BUPERVISOR 46 5.0 53.3 134 128 4.7 36.7 721 a8 ~1.0 i8.%6
21 OFFICE 171 0.6 ~-16.2 531 536 -0.9 ~22.1 3,373 3,114 8.3 -11.3
22 STRERT 4313 4.3 5.9 1,338 1,247 7.3 1.9 7,808 T.R44 7.8
23 OTHER 3 3 0.0 50.0 18 10 50.0 275.0 171 56 205.4
26 CC CUs BUPPORT 1 1 ¢.0 0.0 3 3 0.0 ~50.0 4 24 ~83.3
27 COLLECTIONS 10 7 42.9 11.1 26 23 13.0 0.0 134 138 ~1.5
FN2C CITY CARRIER HRS 597 576 3.6 -31.3 1,910 1,816 5.2 -5.7 11,486 10,550 8.9
92 OPNS D/S TNG HRS 0 1 ~100.0 -100.0 0 3 -100.0 -100.0 0 8 ~100.0
FN2B CITY DELIVERY 644 618 4.2 -2.3 2,047 1,850 5.0 -4.9 12,211 11,310 8.0
CMCD FN2C % TO STARDARD 115.50 101.51 13.8 ~1.0 105.17 101.07 4.1 ~5.7 106 .86 101.61 5.2
OT2C CITY CARRIER OT 64 O 0.0 -3.0 165 0 0.0 ~6.2 1,527 o 0.0
O2CR CITY CARR OT RATIO 10.72 0.00 0.0. ~1.7 8.64 0.00 0.0 ~0.6 13.2% 09,00 0.0
OT2B FN2B OT 70 44 59.1 ~17.86 187 110 70.0 -22.1 1,673 T42 135.8
Q2BR FN2B OT RATIO 1G.87 7.12 52.7 ~15.7 9.14 5.64 61.9 ~-18.0 13.70 &, 56 108.8
POZC CITY CARRIER PO pi ¢ 0.0 0.0 2 0 0.0 0.0 43 0 0.0
8LAC CITY CARRIER 8L 1 0 0.0 ~98.2 42 0 0.0 ~73.8 247 4] 0.0
B2CR CITY CARR 8L RATIO 0.17 0.00 0.0 -98.2 2.20 0.00 0.0 ~72.2 2.18 U.00 0.0
SL2B CITY DELIVERY 8L 25 25 0.0 -60.9 €6 84 ~21.4 -60.7 381 445 -23.1
82BR CITY DEL SL RATIO 3.88 4.05 ~4.0 ~-60.0 3.22 4.31 ~25.2 ~-58.7 2.87 3,63 ~26.48
AZBR FR2B AL RATIO 10.56 §.00 0.0 -3.4 7.52 0.00 0.0 -23.2 9.30 Q.00 0.0

SDPD POSS DEL 6,656 6,657 ~0.0 0.1 6,657 6,656 0.0 0.1 6,655 6, 654 0.0

CUPD CUM DELIVERIES 33,280 33,285 ~0.0 0.1 106,507 106,501 0.0 ~-5.8 605,596 G0%5, 473 0.0

CTRT CITY STREET ROUTES 14 14 0.¢ ~6.7 14 14 0.0 ~6.7 14 14 0.0

CDPR CITY DEL PER ROUTE 475.4 475.5 ~0.0 7.3 475.5 475.5 0.0 7.3 475 .4 475.3 0.0

CpV TOT CDV PIECE 205,344 202,518 1.4 -2.0 654,056 638,815 2.4 ~7.4 3,857,767 3,712,839 6.6

C8FL CABED FLATS 37,822 49,369 ~24.0 ~24.5 138,583 155,727 ~11.0 -20.1 887,677 08,102 0.8

CSLT CASBED LETTERS 14,275 7,338 94.6 35.7 35,487 23,137 53.4 -12.6 228,167 134,496 69.7

C8VL TOT CABED VOL 51,797 56,704 ~8.7 -~13.6 174,070 178,864 ~2.7 ~18.7 1,125,844 1,035,578 #.3 -

DPS  CITY CARR DFP§ 129,323 126,028 2.6 1.7 419,429 397,538 5.8 -0.9 2,466,221 2,370,514 6.7

BEQ  SEQUENCED VOLUME 24,224 19,786 22.4 8.3 60,557 62,413 ~3.0 ~12.3 365,702 362,747 0.8 &
PECC CITY CARRIER PGS 1,354 1,087 24.6 27.58 3,958 3,428 15.4 5.0 24,237 18,924 21.6 0,
OEI OFFICE EFF INDICATOR 194.62 185.78 0.6 9. 44 ~7.7 il.4
SE1  STREET EFF IND 80.58 84.05 4.1 5 58 ~7.2 9.8
TEI DELIVERIES PER HOUR 55.6% 57.5% ~3.4 5 22 ~7.8 4.3
DPED DPS % - DPS OFFICES 90.06 94,50 ~4.7 2. 50 ~3.1 2.7
DPEP DPS % - ALL OFFICES 86.06 84 .50 ~4.,7 2. .50 -3.1 2.7
L R O N O R NN 0 S 0 AT GO A R A S S 0 R S T N B R R O R N R R A N R R R N 0 s T R G R R S A R S S N R O R T NN m
38 BUILDING SERV-CUSTOD 25 17 47.1 4.2 93 55 57.6 459 326 40.8 N W
FN3B TOTAL PLNT & EQUIP 25 17 47.1 4.2 93 59 57.6 459 326 40.8 117
OT3B OPS PLANT & EQUIP OT 0 1 -1006.0 0.0 0 3 ~100.0 O 3 ~100.0 0.0
O3BR PLNT&EQUIP OT RATIO 0.00 5.88 ~100.0 0.0 0.00 5.08 ~100.0 0.0¢0 0.82 ~100.0 0.0
SL3B PLNT & BQUIP 8L 6 1 500.0 20.0 3 3 100.0 50 8 525.0 197.8
83BR PLNT&EQUIP SL RATIO 24.00 5.88 308.0 15.2 6.45 5.08 26.9 10.89 2. 4% 343.9 234 .7
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SOM 4 by Finance
e e s e e e Aot Ddays 5 Bply Ddays S--c--semmee e Act Ddays 16 Sply Ddays 17---vommemmommmmm e Act Ddays 91 Sply Ddays $2--vcremoonnn
Aot /Plan  01-15-2011 - 01-21-2011 Act/Plan  01-01-2011 - 01-21-2011 Act/Plan  10-01-2010 - 01-21-2011
SPLY 01-16-2010 - 01-22-2010 SPLY 01-01-2010 - 01-22-2010 SPLY 10-01-2009 D1-22-2010
sk Ak ok ok ok ok k ko Mayrant we&k Aok e ok e ok Rk Rk dhkARhkRhdk Monthh Lo Date *fdAkdddinn wRERIK K AR T YVasr o TIaG @ AoRoR dok ook o
L/C Description Actual Plan %Plan %SPLY Actual MTD Plan MTD %P MID %8 MTD Actual YTD Pluo ¥YID %P YTD %8 YD
42 BUBINESS RETURN SERV 2 2 0.0 100.0 7 7 0.0 16.7 44 45 -2.2 10.0
43 URIT DIST MANUAL 52 42 23.8 ~17.5 158 133 18.8 -20.6 1,026 T80 31.5 a1
44 PO BOX DIST 36 18 1406.0 9.1 121 48 152.1 16.3 680 283 140.3 4.6
45 WINDOW SERVICE 72 72 0.0 5.9 236 229 3.1 7.5 1,274 1,347 ~5.4 -4.8
48 ADMIN MISC 53 44 20.8 12.8 208 140 48.6 8.9 1,238 B26 49.9 0.2
FN4C (/8 CLERK/MH HRS 215 175 22.9 1.4 730 557 31.1 -3.3 4,268 ¥, 281 2%.9 0.8
94 OPNS C/8 TRG HRS 0 1 ~100.0 0.0 0 3 ~100.0 0.0 4 & 0.0 0.0
FN4  TOTAL €/S HRS 218 176 22.2 1.4 730 560 30.4 -3.3 4,268 3,285 29.8 0.5
OT4  OF8 RETAIL OT 40 [3 566.7 21.2 83 18 389.5 55.0 767 133 578.8 §5.2
OT4R FH4 OT RATIO i8.60 3.41 445.7 19.5 12.74 3.39 275.5 60.3 17.98 3.44 422.7 83,4
P04 OPS RETAIL POT 0 0 a.0 0.0 0 0 0.0 0.0 4 0 0.0 ~B0. 0
51,4 RETAIL 8L 40 7 47%1.4 25.0 120 23 421.7 263.6 543 134 3085.2 269 .4
SL4AR FN4 5L RATIO 18.60 3.98 367.8 23.3 16.44 4.11 300.2 276.1 12.73 4.08 212.0 2660
ALAR FN4 AL RATIO 14.88 0.00 0.0 31.3 4.38 0.00 0.0 ~48.3 6.35 0,00 0.0 23.9
TREV TOTAL REVENUE 19,071 Y 0.0 ~35.3 88,740 0 0.0 ~-15.4 500,243 0 0.0 ~23.7
UDFL UNIT DIST FLAT VOL §,285 9,504 ~12.8 -11.1 24,245 30,260 ~19.9 ~23.2 147,076 rr,eay ~17.3 ~qaT
UDLT UHIT DIGT LTRE VOL 8,114 8,846 -8.3 6.2 25,026 28,164 ~11.1 ~14.8 160,658 165,514 -2.9 -8 .4
UDTT UDLT+UDFL 16,403 18,380 ~10.6 -3.3 4%,271 58,424 ~15.7 ~18.1 307,731 343,341 ~10.4 ~15.8
PAXK  PACKAGES 2,826 2,657 6.4 ~21.0 8,650 8,460 2.2 ~21.8 59,427 48,7311 19.8 ~15.6
DYP1 DIST PROD - POS/43 315.44 436.90 -27.8 17.1 311.84 439.28 ~29.0 3.2 299,93 440.18 ~31.9 «4.3
L4A3A UNIT DIST HRS ALLIED 28 42 ~33.3 -20.0 76 133 ~42.9 ~26.2 484 T8O ~37.9 ~20.7
LA3F ONIT DIST HES FLATS g 0 0.0 6.0 26 0 0.0 ~13.3 194 ] 0.0 7.8
L4431, UNIT DIST HRS LETTER & ¢ 0.0 33.3 18 0 0.0 ~21.7 129 O 0.0 5.8
L43P UNIT DIST HRS PARCEL 8 O 0.0 -42.9 38 0 0.0 ~11.6 o 0.0 ~8.8
L43T LA3L+LA3F+LA3P 24 0 6.0 ~14.3 82 0 0.0 -14.6 0 0.0 N
BOX¥F BOX DIST FLAT VOL 6,776 4,676 44.9 19.0 21,084 14,889 41.6 4.5 87,501 28 .4 0.4
BOXL BOX DIST LTRE VOL 16,103 14,374 12.0 1.4 48,781 45,767 6.6 -6.7 268,959 3.8 ~2.3
BVLD DPS BOX LETTERS 14,514 13,145 10.4 ~-2.7 45,130 41,855 7.8 -6.4 245,960 4.8 ~0.8
BVLM MANUAL BOX VOL LTRS 1,589 1,228 29.3 64.8 3,651 3,913 6.7 ~10.2 22,998 ~8.4 ~316.%
BVP  BOX PARCELS 154 127 21.3 27.3 460 405 13.6 7.8 2,379 6.2 ~5.7
BXVL BOXF+BOXL 22,879 18,0850 20.1 6.1 69,865 60,656 15.2 -~3.6 391,470 36, 460 9.8 ~4.6
BOXP BOX PRODUCTIVITY 635.53 1,270.00 ~50.0 ~2.8 577.40 1,263.67 ~54.3 ~17.1 575,69 1,389,858 ~54.3 ~5.9
80 PM/INSTALL MGR 30 33 -9.1 25.0 113 106 6.6 8.7 617 5E9¢ 3.8 14.5
FRE ADMIN TOTAL 30 33 ~9.1 25.0 113 106 6.6 8.7 617 596 3.8 14.5
SL8  ADMIN 5L 0 1 -100.0 0.0 0 3 ~100.0 0.0 0 30 -100.0 H.0
SLBR FNE8 8L RATIO 0.00 3.03 ~100.0 0.0 2.83 ~100.0 0.0 0.00 5.03 ~3100.0 0.0
S e 8 T A L 5 G 5 O 5 52 A O O 0 R R R R 6 O A R 8 R 6 0 0
HRTT TOTAL HOURS 980 910 7.7 ~0.5 3,194 2,888 10.7 ~4.4 18,763 16,745 12.3 2.7
SBETT TOTAL SAL/BEN 44,523 38,368 16.1 0.4 138,270 122,785 12.6 ~4.1 TH5, 463 699,813 13.7 5.0

OTTA

TOTAL OVERTIME

111.8% -6.8 280 136 105.9 -6.7 2,442 894 173.2
OTTR TOTAL OT RATIO 11.22 5.71 96 .4 ~6.3 8.77 4.71 86.0 ~2.4 13.01 5.38 143.3
POTT TOTAL POT 3 0 0.0 0.0 2 4 -50.0 0.0 47 18 161.1
SLYT TOTAL SICK LEAVE 71 a7 91.9 ~28.7 182 122 57.4 5.4 1,008 670 48,3 0.8
SLTR TOTAL 8L RATIO T.24 4.07 78.2 29.3 6.01 4.23 42.2 -~1.1 5.33 4.0% 33.0 ~1.8
TTEHR TOTAL FMLA DO 0 O 0.0 -100.0 0 0 0.0 ~100.0 56 O 0.0 HO0.0
SBPR TOT FMLA DC % WKHRS 0.00 0.00 0.0 ~100.0 0.00 0.00 0.0 -100.0 0.30 0.00 0.0 58L.3
TTED TOTAL NON FMLA DO 17 0 0.0 0.0 18 0 0.0 0.0 1 0 0.0 ~G0 .6
BDPR TOT NON FMLA DC % WK 1.73 6.00 0.0 0.0 0.56 0.00 0.0 0.0 0.34 4.00 0.0 <637
TISF TOTAL FMLA RO DC 40 0 0.0 0.0 120 0 0.0 200.0 258 iy 0.0 RE Y
SFPR TOT FMLA % WKHRS 4.08 6.00 0.0 0.0 3.76 0.00 0.0 213.8 1.38 0.00 G.0 ~43.7
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Act/Plan  01-15-2011 - 01-21-2011 Act/Plan 01-01-2011 - 01-21-2011 Act/Plan  10-01-2010 - 01-21-3011
SPLY 01-16-2010 - D1-22-2010 SPLY 01-01-2010 - 01-22-2010 gPLY 10-01-2009 - 01-32-2010
kA E KRR IR R Cpprreant Waek ARRARRRAkhw Arxmrkrukikd Month to Date *hdksdddkkn Aohk ok ckkok R R A Yoy oy Db R R Rk kow ok kok

L/¢C  Description Actual Plan %Plan LEPLY Actual MTD Plan MTD %P MID %8 MTD Actual YID Pilan YTD %P YTD BE YT

WP TOTAL LWOP 14 O 0.0 600.0 26 0 0.0 188.9 138 0 0.0

WPPC TOT LWOP % WEHRS 1.43 0.00 0.0 603.6 0.81 0.00 0.0 202.2 0.74 0,00 0.0

ALTT TOTAL AL 140 0 0.0 ~24.3 306 0 9.0 24.8 1,728 0 0.0

ALTR TOTAL AL RATIO 14.29 8.00 0.0 -23.9 9.58 0.00 0.0 ~21.4 8.19 G.00 0.0

55 S A R O L USR0S A 0 0 S 5 B 0 10 K N B 0 B N R D 0 O 0 WY R R R O N M0 e R 0 O R R S R OB BN 2R AR BN AN B 2

29F  TOT OSHA INJ/ILLNESS i 0 0.0 0.0 0 0 0.0 0.0 1 0 0.0 4.0

OTIF OBHA INJ/ILL FREQ 0.00 0.00 0.0 0.0 0.00 0.00 0.0 0.0 10.66 0.00 0.0 0.0

29K VEH ACC TOTAL 0 0 0.0 0.0 o 0 0.0 ~100.0 4] 0 6.0 ~ 00,0



FINANCE [OFFICE  |[LAST  [FIRST  [mi[EmPID [JOBID [JOBTITLE =~ [D/IA[FUNC[LDC [SEN DATE [SEN #
52094|DEL MAR PO |BRUMBACH JAMES N |3325918] 95516197|CARRIER (CITY) 134{2B 21 1/3/1981
52094|DEL MAR PO |DOZBABA RICHARD L | 3359440] 95760938]CARRIER (CITY) 134/2B 21 12/7/1985
52094|DEL MAR PO JLALLY JOHN M | 3326404] 95480113/CARRIER (CITY) 134{2B 21) 12/21/1985
52094!DEL MAR PO [PUGH DAVID A | 2977508] 95568241|CARRIER (CITY) 134(2B 21 6/711986
52094|DEL MAR PO |CLEWORTH THOMAS F | 3290180} 95840477|CARRIER (CITY) 134/2B 21 3/14/1987
52094|DEL MAR PO |GEORGE MARC A 13180299 95790947|CARRIER (CITY) 134/2B 21 2/21/1989
52094|DEL MAR PO |KALENTERMIDIS JANASTASIOS 3160572 95559809|CARRIER (CITY) 134128 21 3/13/1989
52094|DEL MAR PO |DELOSREYES MANUELITO |J |2972383] 95738376]CARRIER (CITY) 134128 21 6/16/1990
52094|DEL MAR PO |ESPINO HUGO E 3310488 95639030|CARRIER (CITY) 13428 211 6/19/1990
52094|DEL MAR PO {TIPTON MARK E | 3306734] 95808147|CARRIER (CITY) 134{28B 211 3/19/1994
52094|DEL MAR PO |ABRENICA LAWRENCE A 13082720] 95824700|CARRIER (CITY) 13428 21 7191994
52094!DEL. MAR PO {MILDBRANDT KIRSTEN A | 3122086 95760299|CARRIER (CITY) 1342B 21 11/25/1994
52094|DEL MAR PO |GERKEN GARY B | 2938062| 95722936]CARRIER TECHNICIAN | 134]2B 21] 10/24/1998
52094|DEL MAR PO INEUMAN GREGORY C | 3273035] 95772686|CARRIER (CITY) 134128 21 21272000
52094|DEL MAR PO [ZEPEDA JAIME A 12946388] 95836106|CARRIER (CITY) 1342B 21 2/8/2003
52094iDEL MAR PO [WILLIAMS ANNE M | 3440459 95775114|CARRIER TECHNICIAN | 134/2B 21 513172003
52094|DEL MAR PO |GEORGE GEOFFREY |A |3230146] 70347773|CARRIER (CITY) 134]|2B 21 711072004
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WorkHour Impact Report

impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

CARLSBAD POST OFFICE

PACIFIC

Reduction Other Than by Attrition
08/24/2011

12/19/2008 thru 12/17/2010
Sharon Devega

02/22/2011

Dallas Keck

(858) 674-0301



A
Current
Average

Weekly Hrs

Total 3617

Current OT
Average
Weekly Hrs

Total 367

B
Planned
Weekly

Hrs

3169

Current
OT Rate

10.1%

WorkHour Impact Report

Craft = CARRIER

C D
Weekly Hrs Monthly
Savings Savings
-448 -1792

OverTime Impact

Planned OT Additional
per Week Planned OT
from changes per Week
-139 0

E F G
Annual Annual FTE Current
Work Hours Savings FTE Yearly
Savings Hr Rate
-23296 -13 1768
Percent Planned OT Planned OT
Planned OT  Hours per Rate
per Week Week
228 7.2%



WorkHour Impact Report

Casuals

a. Current Number of CARRIER Casuals on Rolis

b. Current Total Non-OverTime CARRIER Casuals Hours per Month

¢. Planned Reduction in Total Non-OverTime CARRIER Casuals Hours per Month
d. Number of CARRIER Casuals that will have Reduced Hours

e. Number of CARRIER Casuals that will be Terminated

f. Number of CARRIER Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining CARRIER Casuals

Casual carriers are not authorized per the CBA.

Part Time Flexible (PTFs)
a. Current Number of CARRIER PTFs on Rolls
b. Current Total Non-OverTime CARRIER PTFs Hours per Month
¢. Planned Reduction in Total Non-OverTime CARRIER PTFs Hours per Month
d. Number of CARRIER PTFs that will have Reduced Hours
e. Will there be any CARRIER PTFs Excessed from Craft or Installation
If Yes how Many CARRIER PTFs

f. Provide Narrative Explaining need for Excessing

PTF hours were reduced.

Transitional Employees (TEs)

a. Current Number of CARRIER TEs on Rolls

b. Current Total Non-OverTime CARRIER TE Hours per Month

c. Planned Reduction in Total Non-OverTime CARRIER TE Hours per Month
d. Number of CARRIER TEs that will have Reduced Hours

e. Number of CARRIER TEs that will be Terminated

f. Number of CARRIER TEs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CARRIER TEs

the one remaining TE will be separated,

Lo S oo B v S e N o B )

17
2136
-68
17
NO



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CARRIER PTRs on Rolls 0
b. Planned Number of CARRIER PTR Positions after Impact ) 0
¢. Estimated Number of CARRIER PTR Attrition 0
d. Will there be any CARRIER PTRs Excessed from Craft or Installation NO

CARRIER PTRs 0

e. Provide Narrative Explaining need for Excessing

There are no PTR carriers in the bid installation.

Full Time Regular (FTRs)

a. Current Number of CARRIER FTRs on Rolls 90
b. Planned Number of CARRIER FTR Positions After Impact 78
¢. Estimated Number of CARRIER FTR Attrition 0
d. Will there be any CARRIER FTRs Excessed from Craft or Installation YES

If Yes how Many CARRIER FTRs 12

e. Provide Narrative Explaining need for Excessing

Based upon the implementation of the FSS and reduced workload for the carriers in the zones
that are impacted, it will be necessary to excess up to 12 full-time regular carriers from the
craft/bid installation



WorkHour Impact Report-CARRIER

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month

¢. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Pianneﬁ Reduction in TE Non-OT Hours per Month

. Total Planned Non-OT Hours per Month

]

-

. Total FTE Savings
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ORPES Complement vs Caps/rians
Station/Branch: CARLSBAD PO (051 308)

FROM Pay Pd 02 FY 2010 | FROM T0 | Activs | | 1

TO Pay Pd 02 FY 2011 | PayPd 02 | Pay Pd 02 | | FY 2011 z FY 2011 | FY 2011 ] FY 2012 | FY 2012 |
FY2010 | Fy2011 <CHANGE Activs | EOQ3 | EOQ3 | EOQ4 | EOQ1 | EOQ2
ACTUAL | ACTUAL | INMths | CAP | CAP PLAN | PLAN | PLAN = PLAN | PLAN

Function 2 - DEL MGMT

2920 - Non-Bargaining
2040« Consolidated _.o......

Function 2A - RURAL

1070 - Rural Carriers-Barg ! 0
1080 - Rural Carriers-Non Barg
2040 - Consolidated .

Function 2B - CITY DEL |

1300 - Carriers-Full Time 43 41
1310 - Carriers-Part Time 9 9
1315 - City Carrier Transitional- All 0 0
0 0
0 0
0 0

1316 - City Carrier Transitional- MOU

1317 - City Carrier Transitional- Non-MOU
1320 - Carriers-Casual
2940 - Consolidated.

Function 3B - MAINT
1800 - Maintenance-Full Time

Function 4 - CUST SERV

1100 - Clerks-Full Time 14 12 -2 12 12
1110 - Clerks-Part Time 2 3 1 3 3
1120 - Clerks-Casual 1 0 -1

2920 - Non-Bargaining 0

2040 - Consolidated -

Function 67 - LDC67 A ;
1300 - Carriers-Full Time

2940 - Consolidated

Function 7 - MARKETING

1100 - Clerks-Full Time
2940 Consolidated

Function 8 - ADMIN
2920 - Non-Bargaining

2040« Consolidated

RESTRICTED INFORMATION
cr002 Page 1 0f 2 01/24/2011



URPES Compiement Vs Laps/rians
Station/Branch: CARLSBAD PO (051308)

FROM Pay Pd 02 FY 2010 @ FROM TO Actlvs

TO Pay Pd 02 FY 2011 | Pay Pd 02 | Pay Pd 02 FY 2011 ] FY 2011 | FY 2011 | FY 2012 | FY 2012
FY 2010 | Fy2011 |CHANGE Actl vs EOQ3 | EOQ3 | EOQ4 | EOQ1 | EOQ2
ACTUAL | ACTUAL | IN Mths CAP | CAP PLAN 1 PLAN | PLAN | PLAN | PLAN

Function 99 - UNASSIGNED

1120 - Clerks-Casual
2940 - Consolidated ..

RESTRICTED INFORMATION

Pana 7 of D

012472011




URPES Complement vs Laps/rians
StatlonlBranch CARLSBAD PO (051308)

FROM Pay Pd 02 FY 2009 | FROM TO Actl vs %

TO Pay Pd 01 FY 2010 | PayPd 02 | Pay Pd 01 CHANGE FY 2010 | FY 2010 \ FY 2010 i FY 2011 | FY 2011
| FY 2009 FY 2010 | i Actlvs EOQ 3 EOQ 3 ? EOQ 4 EOQ 1 EOQ 2
( ACTUAL ACTUAL L IN Mths CAP CAP PLAN PLAN | PLAN E PLAN PLAN

Function 2 - DELL MGMT

|
|
2920 - Non-Bargaining ‘ , 2 ‘ ‘ I A L - L ]

Function 2A - RURAL z

1070 - Rural Carriers-Barg 0 | 0 ! |
1080 - Rural Carriers»Ncm Barg

Function 2B - CITY DEL

1300 - Carriers-Full Time 40 43

1310 - Carriers-Part Time 12 9

1315 - City Carrier Transitional- All 4 0 -4
1 0
3 0
0 0

1316 - City Carrier Transitional- MOU

1317 - City Carrier Transitional- Non-MOU
1320 - Carriers-Casual
2940 - Consolidated

Function 3B - MAINT

1800 - Maintenance-Full Time
2040 « Consolidated

Function 4 - CUST SERV | .

1100 - Clerks-Full Time 15 14 -1 14 14

1110 - Clerks-Part Time 2 2 2 2 B
1120 - Clerks-Casual 1 1 1 1

2920 - Non-Bargaining ‘ 0 0

2840 - Consolidated

Function 67 - LDC67 ‘
1300 - Carriers-Full Time

28940 ~ Consolidated

Function 7 - MARKETING

1100 - Clerks-Full Time
2040 - Consolidated

Function 8 ~- ADMIN
2920 - Non-Bargaining

, RESTRICTED INFORMATION
002 Page 1 of 2 0172472011



UKFED LOompiement vs vaps/rians

Station/Branch: CARLSBAD PO (051308)

FROM Pay Pd 02 FY 2009 FROM TO ; | Actlvs | ]
TO Pay Pd 01 FY 2010 | Pay Pd 02 | Pay Pd 01 | | FY 2010 | FY 2010 | FY 2010 | FY 2011 ; FY 2011 |
FY 2009 | FY 2010 |CHANGE Actl vs EOQ3 | EOQ3 | EOQ4 | EOQ1  EOQ2 |
ACTUAL | ACTUAL | IN Mths CAP I PLAN | PLAN | PLAN | PLAN ] PLAN ;
Function 99 - UNASSIGNED

1120 - Clerks-Casual

RESTRICTED INFORMATION

Page 2 of 2 0172472011



URKFLED LOmplement vs vaps/rians

Statlon/Branch CSB-LA COSTA STA (051309)

T

FROM Pay Pd 02 FY 2010 | FROM * ! | Actlvs (
TO Pay Pd 02 FY 2011 | Pay Pd 02 Pay Pd 02 } 1 FY2011 | FY 2011 | FY 2011 | FY 2012 | FY 2012
FY2010 | FY2011 |CHANGE/ | Actlvs | EOQ3 | EOQ3 | EOQ4 | EOQ1 | EOQ2 |
| ACTUAL | ACTUAL | INMths | CAP | CAP PLAN | PLAN | PLAN | PLAN { PLAN |

Function 2 - DEL MGMT

2920 - Non-Bar:

alning

2840 ~ Consolidated

Function 2A - RURAL

1070 - Rural Carriers-Barg

1080 - Rural Carriers-Non Barg
2040- Consolidated ...

Function 2B - CITY DEL

Function 3B - MAINT

1300 - Carriers-Full Time 51 48 3 48 48
1310 - Carriers-Part Time 8 8 8 8 :
1315 - City Carrier Transitional- All 1 1 1 1 :
1317 - City Carrier Transitional- Non-MOU 1 1 1 1 :
1320 - Carriers-Casual 0 |

1800 - Maintenance-Full Time

Function 4 - CUST SERV
1100 - Clerks-Full Time -3 9 9
1110 - Clerks-Part Time -1 2 2

1130 - Clerks-PTR
2920 - Non-Bargaining
2940 « Consolidated

Function 67 - LDC67

12 9

3 2

1120 - Clerks-Casual 0 0
1 0

0 0

RESTRICTED INFORMATION
Page 1 of 1
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URKFLED LOmMpIement vs vaps/ridais

Station/Branch: CSB-LA COSTA STA (051309)

FROM Pay Pd 02 FY 2009 | FROM TO ( i | Actlvs ; |

TO Pay Pd 01 FY 2010 | Pay Pd 02 | Pay Pd 01 { | FY2010 | FY 2010 FY 2010 | FY 2011 | FY 2011 }
FY 2009 = Fy 2010 | CHANGE Activs | EOQ3 | EOQ3  EOQ4 @ EOQ1  EOQ2 |

| ' ACTUAL | ACTUAL | INMths |  CAP | cap | PLAN | PLAN | PLAN | PLAN | PLAN §

Function 2 - DEL MGMT
2920 - Non-Brainin

Function 2A - RURAL

1070 - Rural Carriers-Barg i 4 ] 4 i | 4 | 4 ]
1080 - Rural Carriers-Non Barg :
2040 « Consolidated. .7 e

Function 2B - CITY DEL

1300 - Carrigrs-Full Time ! 49 51 !
1310 - Carriers-Part Time | 9 8 -1 8 8 !
1315 - City Carrier Transitional- All 4 0 -4
4 0
0 0

1317 - City Carrier Transitional- Non-MOU -4
1320 - Carriers-Casual

3440 onsoligated

Function 3B - MAINT |

1800 - Maintenance-Full Time

Function 4 - CUST SERV

1100 - Clerks-Full Time 13 12 | -1 12 12

1110 - Clerks-Part Time 3 3 3 3

1120 - Clerks-Casual 0 0

1130 - Clerks-PTR 1 1 1 1
920 - Non-Bargainin 0 0

840 ONBOH 0

Function 67 - LDC67

040 Consoldatod T

RESTRICTED INFORMATION
Page 1 0f 1 a1/24/2011



Scope | CARLSBAD - Mamn Office
q

(*";;;5;.;;5;;,“‘(55‘55;5”"@‘ “Earned Complement ;*

Inficators

Sub Totsl Workload Hours

" Earned Routes -

I

> Time mme]ezwx vl Reference Week | 201102021 F 2011 WK 16 %]

— ,What,lf), e

FY 2010 Actual WK FY 2044 Actual WK

Var, {Actual vs.

Eamed}

Earned WK

18

Var, {Actual vs,

Menu >> !

Budget WK

16

8072

Total Routes (Workload based on 8 hours par Workday)

Sub Total Workioad Hours

Total Routes (Workioad based on 8 hours per workday)

“ Sub Toial Workioad Hours

6567

8058

0.8

8172

Totai Routes (Workicad based on 8 hours per workday)

37.3

34.4

3541

it 1 ! ) . ;
040 Actust WK FY 2011 Achual WK Var, {Actual vs, Var. {(Actuslve Budget WK -

indicators 16 18 Earned) Budgel) 16

Annual HRS Actual 494 618 4 0 0

Annual HRS - Targeted @ 11% 636 722 0 668 0 0
Employes at Target % 4 4.1 0 a8 0 0

Sick Leave HRS Actual 412 248 0 0 o} ¢

Sick Leave HRS - Targeted 35 % 222 220 ¢ 212 0 0
Employee at Target % 1.2 1.3 0 1.2 [t} 0

Tote! Processing Time 6 min 0 sec | Report Generated bon Jan 24 12:39:07 PST 2011 by MILNEJA

Welcome Judy Mine | Logout

48 padific Area - Window...




=

D

Welcoma

R SRR R R e A
e RS R

Seops | CARLSBAD - Main Otfics

Earned Complement

] Time Frame I 4 WK "‘ Reference Week | 20110202 {FY 2011 WK 18 ¥ ]

indicators

FY 2040 Actual WK FY 2041 Actual WK

16

ORHA Base Authorized Non-Productive Hours 0

16

Var. {Actual vs,
Earned)

Earned WK
16

Var. {Actual vs,

| Workoad (220a55) | . EedRowes | whatlf
| Earned Day Gf Refief Carrlers (T-6's) | 7 | 68 1 0 6.9 0 0
l‘ Overtime HRS Actual 492 838 o} 0 [ 0
| QOvertima HRS Earned € 2.0% 180 197 182 0
Employee at Target 0T % (Minus) -1 -1.1 -1 s
SUB Total Carriers 12.3 12.3 0 1.9 0 0

Budget)

Budget WK
16

0 0
ORNA Carriers HRS - Actual Authorized Hon-Productive 0 o 0 o
Hours

‘\ ORMA Carriers HRS - (EMPL) ¢ 0 0 0 ¢ 0
i

[ Total Carriers (FTE Hours) 48.3 49.6 l 0 48.3 0 0

Total Carriers 50 50 0 50 0 0

Tota! T-6 3 & 0 & 0 ¢

Total PTFR 9 9 0 ) 0 0

Total PTRs 0 0 0 0 1] 0

( Total TEs 0 0 0 0 0 0
|

) i [ Earned Complement Variance BN J -0.4 0 237 0

Total Processing Time 0 min 0 sec | Report Genarated Mon Jon 24 12:39:01 PST 2011 by MILNEJA

dy Milne | Logout




Scope | CARLSBAD - La Costa Station

! Workdoad (6 Days) j

indicators

Sub Total Workioad Hours

Eamed Comle'eme;\Htw )

i

“Earned Routes

=

it

] Time Frame lWeek ] Reforemes s s:] PRTOTRRA ¥ 200 TAURAE o |

T

|
J

FY 2010 Actual WK FY 204

16

il

War fhvtusiive:
faprverl)

Total Roides (Workload baged on 8 hours per Workday)

Sub Total Workioad Hours

Totai Routes (Workload based on 8 hours per workday)

Sub Total Workload Hours

Total Routes (Workload based on 8 hours per workday)

411

%

1

Ve

e,
indicators

Annuat HRS Actual 298 22t o 03 o
Annual HRS - Tergeted @ 11% 217 2% © iz 5 on b
| Emploves at Target % 45 4.6 e8] 4132 o3 o
Sick Leave HRS Actual 193 2.3 a o oo o
Sick Leave HRS - Targeted @ 3.5 % €9 H jusl £82 03 I
| Employee at Target % 14 13 x s o i

Tota! Processing Time 0 min 0 sec| Report Generated Mon Jan 24 14:.29:27 PST 2037 by LGS

“Window...



)

Pacific Area

?H&n Scope | CARLSBAD - La Costa Station v Time Frame [Week ] Referance Week | 20110202 FY 2011 WK 18 %] Menu >> ’
5 1) M e comaaant e
g’]% Al Earned Day Off Refief Carriers (T-6's) | . [ 8 | 0 | 78 | 0 N
SR
w4 Overtims HRS Actusl 148 118 0 0 ] 0
g’% Overtime HRS Eamned § 3.0% 59 61 8 &6 0 0
@0 1 Employes at Target OT % (Minus) 1.2 -1.3 6 -1.2 o 0
g{ﬁ?} SUB Total Carriers. ‘ s
EHC:] FY 2010 Actus] WK FY 2011 Actual WK Var. {Actual vs, Earned WK Var. {Actual vs, Budget WK
it indicators 16 16 Earned) 18 Budget} 16
ORNA Base Authorized Non-Productive Hours
ORNA, Carriers HRS - Actual Authorized Non-Productive o o o 5
Hours
CRNA, Carriers HRS - (EMPL) 0 0 0 0 0 9
{ Total Carriers (FTE Hours) | ) 56.4 0 | s2s 0 o |
Total Carriors ; 58 58 0 58 o )
Total T-6 8 ] 0 8 0 0
Total FTFs 8 5 0 8 0 0
Total FTRs 0 0 o 0 0 0
Total TEs 1 ] 0 1 o [V
[ Earned Complement Variance [ 2.4 16 | o [ s 0 o ]

| S———

Total Processing Time 0 min 0 sec | Report Genersted Mon Jan 24 14:29:27 PST 2011 by MILNEJA

; l a“?‘a\d’ﬂc Area - Window.



1/24/11 Weekly Flash Report: Week 17 2011

Page 5
1:55:23 AM 051308 Finance CARLSBAD PO - 051308 Unreconciled
S0M 4 by Finance

e e e e = AEE DdayS B Sply Ddays G- e o cm e e Act Ddays 16 Sply Ddays 17-v-rvmvmmmmmannnennannnn Aot Ddays 91 Sply Ddaye 92 v evvnannonn

Act/Plan  01-15~2011 - 01-21-2011 Act/Plan  01-01-2011 - 01-21-2011 Rot/¥lan  L0-01-2010 - 03-21-3D11

spLY 01-16-2010 - 01-22-2010 SPLY 01-01-2010 ~ 01-22-2010 330 4 10-01-2009 - 01-22-2010

EEEE TR R T Current WQek ke R kR ok R kR Kk EEEE RS E S S S Montl‘x to Date ok ek ko ok o ke Kk ko ok a R oh R Yoy 0 Dabe %k kokokkok ok
L/C  Description Actual Plan %Plan %SPLY Actual MTD Plan MID %P MTD %8 MTD Actual YTD Plan YTD 5P OYTD %E VID
20 D/Y SUPERVISOR 99 101 -2.0 -1%.4 328 323 1.5 12.7 2,040 1,844 10.8 2.8
21 OFFICE 400 394 1.5 4.5 1,297 1,244 4.3 ~13.1 8,17% b, 224 13.1 2.8
22 STRERT 1,005 1,002 0.3 2.4 3,226 3,162 2.0 -2.2 18,7086 18,370 1.8 4.3
23 OTHER 31 13 138.5 342.9 64 41 56.1 73.0 640 239 167.8 112.¢
26 o0 Cus BUPPORT 2 2 0.0 0.0 7 7 0.0 0.0 7 44 ~84.1 250.0
27 COLLECTIONS 10 10 0.0 -23.1 35 32 9.4 -10.3 714 178 18.6 3.9
29 ROUTERS O 0 0.0 0.0 4 0 0.0 0.0 4 0 0.0 0.0
PR2ZC CITY CARRIER HRS 1,446 1,419 1.9 1.8 4,626 4,479 3.3 4.3 27,737 26,012 6.6 3.3
92 OPNS D/§ TNG HRS ] 2 -100.0 0.0 0 6 -100.0 0.0 0 34 ~-100.0 0.0
FNZB CITY DELIVERY 1,547 1,524 1.5 0.7 4,961 4,815 3.0 -3.2 29,784 27,934 6.6 2.9
CMOD PN2C % TO STANDARD 108.84 4$7.07 12.1 6.9 106.86 96.78 10.4 ¢.7 108.76 97.26 12.% 0.4
OT2C CITY CARRIER OT 147 0 0.0 31.2 413 0 0.0 36.8 4,078 0 6.0 85,4
O2CR CITY CARR OT RATIO 10.17 0.00 0.0 28.9 8.93 0.00 0.0 42.9 14.70 0.00 6.0 5.3
OT2B FN2B OT 150 108 37.6 12.8 420 271 55.0 21.7 4,142 1,814 128.3 48.6
O2BR FN2B OT RATIO 9.70 7.1% 35.6 12.1 8.47 5.63 50.4 25.7 13.91 6.49 114.2 444
PO2C CITY CARRIER PO 10 0 0.0 400.0 24 0 0.0 1100.0 211 ¢ 0.0 187.2
SL2C CITY CARRIER 8L 68 0 0.0 124.1 158 O 0.0 ~32.9 1,303 o 0.0 20 .4
B2CR CITY CARR SL RATIO 4.50 0.00 0.0 120.1 3.35 0.00 0.0 -29.% 4.70 0.00 0.0 16.8
SLIB CITY DELIVERY 8L 65 59 10.2 124.1 155 203 -23.6 ~32.9 1,303 1,082 19.3 20 . 4
BZBR CITY DEL 8L RATIO 4.20 3.87 8.5 122.7 3.12 4.22 -25.9 -30.7 4 .37 3.8 11.% 17.40
AZBR FN2B AL BATIO 11.8% 0.00 0.0 -12.5 8.6% 0.00 0.0 1.7 9.37 0.00 0.0 7.5
SDPD POSS DEL 20,539 20,536 0.0 0.8 20,531 20,5827 0.0 0.8 20,514 20,460 0.3 0.8
COUPD CUM DRELIVERIES 102,695 102,680 0.0 0.8 328,492 328,427 0.0 ~-5.1 1,866,788 1,881,819 0.3 -0.3
CTRT CITY STREET ROUTES 34 34 0.0 -5.6 34 34 0.0 4.2 34 34 0.0 ~0.9
CDPR CITY DEL PER ROUTE 6504.1 604.0 0.0 6.8 603.8 603.7 0.0 5.3 603 .4 601.8 0.3 1.9
RV TOT CDV PIECE 573,538 550,370 4.2 -1.1 1,785,797 1,736,068 2.9 -7.% 10,928,455 10,080,136 8.3 3.8
CS¥L CASED FLATS 96,233 117,698 -18.2 -16.2 329,693 371,261 -11.2 ~10.8 2,049,516 2,187,790 5.0 -4 .8
CHLYT CASED LETTERS 31,297 21,491 45.6 17.9 92,465 67,791 36.4 ~19.8 629,139 394,004 58,7 6.3
C8VL TOT CASED VOL 127,530 139,189 -8.4 -9.8 422,158 439,052 -3.8 ~12.8 2,678,688 2.B8L,754 5.0 -2.4
DPS CITY CARR DPS 399,654 369,255 8.2 0.3 1,205,047 1,164,765 3.5 -7.4 7,161,601 6,769,692 5.8 3.3
SEQ  SEQUENCED VOLUME 46,351 41,926 10.6 15.6 158,592 132,251 19.% 10.1 1,088,189 168, 650 41,6 28.0
PRCC CITY CARRIER PKGS 4,492 3,650 23.1 17.4 12,47% 11,514 8.3 -8.9 84,840 66,923 26.8 .0.9
ORI OFFICE EFF INDICATOR 256.74 260.61 -1.5 DE7.73 114 2.5
SEI  STREET EFF IND 102.18 102.48 ~0.3 101,38 ~1.B EE
TEI DELIVERIES PER HOUR 70.92 72.16 -1.7 T1.36 5.7 ~3.8
DPSD DPS % - DPS OFFICES 52.74 54.50 ~1.9 94,850 2.7 0.2
DPSP DPS % - ALL OFFICESR 82.74 54,50 -1.8 94.50 ~2.7 -2
A S S R G 6 00 A L T T O O 6 % U U A 00 N RO R R RS 160 A AN N R M 2 B R 20 R D IR AR A VA A S O Y SR S B a4 O O 300 A R 288 5 0 20 38
38 BULLDING SERV-CUSTOD 27 42 -35.7 0.0 95 145 ~34.5 0.0 464 188 -41.1 0.0
FN3B TOTAL PLNT & BQUIP 27 42 ~35.7 0.0 95 145 -34.5 0.0 464 788 -41.1 0.0
OT3B OPS PLANT & EQUIP OT 0 1 -100.0 0.0 o 5 ~100.0 6.0 1 22 -85 8 o.0
O3BR PLNT&EQUIP OT RATIO 0.00 2.38 -100.0 0.0 0.00 3.45 -100.0 0.0 0.22 2.79% ~892.3 H.0
BL3IB PLNT & EQUIP 5L 0 2 -100.90 0.0 0 6 -100.0 0.0 0 34 ~300.0 8.0
S3BR PLNT&EQUIP 8L RATIO 0.00 4.76 -100.0 0.0 0.00 4.14 ~100.0 0.0 0.00 4.31 ~100.0 0.0
5 0 N e R S R Y B VS A AN 0 000 BN TN 0 N 0 0 00 59 N N OO O M M MR M I M R AR N N N N R A R RN S E R T D R AR A R R R W R R A R G TR O W O N R O 0NN R 0 R 0 S5 i A 400 0L O SR  A a2  S N R 2600% 5 T 9 0 I 0 S R 2 O R B R
42 BUSINESS RETURN SERV 7 23 ~-69.6 ~75.0 30 73 -58.9 -75.8 189 424 ~58 .4 2.
43 UNIT DIST MANUAL 110 92 19.6 ~-1%.7 352 284 19.7 ~16.4 2,294 1,726 32.% ~10.9
44 PO BOX DIST 30 22 36.4 ~3.2 106 76 51.4 6.0 668 412 62.1 12.1
4% WINDOW SERVICE 142 1590 ~-%.3 22.4 465 479 ~2.9 12.0 2,830 2,817 0.5 4.7
48 ADMIN MISC 126 137 -8.0 26.0 418 437 ~4.3 24.0 2,224 3,567 -1%.4 3.2
FRAC C/8 CLERE/MH HRS 415 424 ~2.1 0.7 1,371 1,383 1.3 -2.3 8,208 7,948 3.3 5.7
94 OPNS (/8 TNG HRS 0 2 ~100.0 [} 4 [ -100.0 -100.0 0 23 ~100.0 100.0
FHN4  TOTAL /8 HRS 415 42¢ ~2.6 0.7 1,371 1,359 0.9 5.0 8,205 7,869 3.0 ~6.1
OT4  OP8 RETAIL OT 30 15 100.90 -31.8 81 48 68.8 ~39.6 1,170 276 323.9 102.1
OT4R FR4 OF RATIO T.23 3.82 105.3 -32.3 5.91 3.83 £7.3 ~36.4 14.26 3.46 33107 11%.3
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Page €
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80M 4 by Finance

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ cesmemese e eeopot Ddays B 8ply Ddays S---------ecewsooso-o--o-peot Ddays 16 8ply Ddays 17--ce-sceonevnnnaoei Art Ddays 91 Sply DAays 92---cceeonooo

Act/Plan 01-15-2011 - 01-21-2011 Act/Plan 01-01-2011 - 01-21-2011 Act/Plan  10-01-2010 - 01-21-2011

SPLY 03-16-2010 - 01-22-2010 SPLY 01-01-2010 - 061-22-2010 SPLY 10-01-2008 - 01-22-2010

R EES R T L 2 (’:urrent WQGk ko R ok ok ok ok Rk e de R ok ok kR ok kR Monch ro Date ek ok ok sok R kR K R ROW A R Rk ok ”y&;&x‘ LO D&té ERE EE R T Y
L/C Description Actual Plan %Plan %EPLY Actual MTD Plan MTD %P MTD %8 MTD Actual YTD Flan ¥YTD %P YID BHOVTD
PO4  OPS RETAIL POT 1 1 6.0 0.0 1 5 -80.0 -50.0 12 19 Z36.8 200.0
814 RETATL BL 34 17 100.0 ~52.8 69 55 5.5 -60.8 659 326 102.1 54,7
SLAR FN4 8L RATIO 8.19 3.99 105.3 -53.1 5.03 4.085 24.4 ~58.7 8.03 4.08 96.3 64.9%
ALAR FN4 AL RATIO 6.02 6.00 0.0 ~22.4 7.80 0.00 0.0 -26.4 8.08 0.00 0.0 ~1%.,32
TREV TOTAL REVENUR 59,348 0 0.0 -71.1 567,988 0 0.0 -24.8 4,068,810 0 0.0 ~4% .4
UDFL UNIT DIST FLAT VOL 13,301 10,829 22.8 18.3 43,412 34,479 25.9 14.5 247,168 202,626 22.0 0.8
UDLT UNIT DIST LIRS VOL 17,611 16,196 8.7 -4.2 56,314 51,567 9.2 -17.3 362,721 303, 045 19.% 4.8
UDTT UDLT+UDFL 30,812 27,028 14.4 4.3 99,726 86,046 15.9 -5.9 609,889 505,691 20.6 2.4
PRX  PACKAGES 11,894 8,845 34.5%5 2.0 37,346 28,161 32.6 4.4 241,099 165,498 45,79 0.0
DVP1 DIST PROD - PCB/43 281.02 283.7% -4.3 29.% 283.31 292.67 -3.2 i2.8 265.86 2H2.67 -8.3 14.9
L4A3A UNIT DIST HRE ALLIED 37 92 -59.8 ~36.2 121 294 ~58.8 -33.9 923 1,726 465 w147
LA3F UNIT DIST HRS FLATS 10 0 0.0 -16.7 40 0 0.0 8.1 232 0 6.0 8.4
LA3L UNIT DIST HRS LETTER 11 0 0.0 ~45.0 43 o 0.0 -17.3 247 ¢} 0.0 3.3
LA3P UNIT DIST HRS PARCEL 52 0 0.0 10.6 148 ¢ 0.0 0.7 892 o 0.0 L8
LA3T LAIL+LABR+LAZP 73 0 0.0 -7.6 231 0 0.0 -2.9 1,371 0 0.0 8.1
BOXF BOX DIST FLAT VOL 3,372 3,282 -3.6 ~20.4 11,740 10,481 12.0 ~14.9 78,330 61,8592 27.2 -l B
BOXL BOX DIST LTRS VOL 27,438 27,313 0.5 -14.3 86,144 86,962 -0.9 -13.0 503,954 511,043 1.4 [
BVLD DPS BOX LETTERS 24,526 24,729 -0.8 -15.4 77,840 78,737 -1.1 -10.8 444,392 462,707 -4.0 ~1.7
BVLM MANUAL BOX VOL LIRS 2,913 2,583 12.8 -3.8 8,304 8,224 1.0 -29.2 59,562 48,331 23.2 2.7
BYP  BOX PARCELS 432 395 9.4 -4.8 1,189 1,257 -4.6 -18.4 T.T93 7,388 5.5 -6, 8
BXVL BOXF+BOXL 30,611 30,605 0.0 ~-15.0 97,884 97,443 0.5 ~13.2 582,284 872,638 1.7 c0.1
BOXY BOX PRODUCTIVITY 1,020,537 1,391.14 -6, -12.1 923.43 1,382.04 -33.9 ~13.2 B71.68 1,389.89 37,3 ~10.8
79 BULE MAIL ACC 21 18 16.7 -41.7 5% 60 1.7 ~46.8 328 314 3.8 4% .5
FHY  TOT MRTHRG & COMM HRS 21 18 16.7 ~43.7 59 60 -1.7 ~46.8 328 314 A.H -42.8
017 METNG & COMM OT 2 0 0.0 -60.0 3 0 0.0 -76.9 23 13 76.8 ~25.8
OTTR FR7 OT RATIO 4.56% 0.00 0.0 -31.4 5.08 0.00 0.0 -56.6 7.08 4.34 70.9 28.9
POT7  METHNG & COMM POT 1 0 0.0 0.0 1 0 0.0 0.0 4 0 0.0 H.0
SL7  METHG & COMM 8L o 1 -100.0 0.0 0 3 -100.0 0.0 o 3 ~100.0 S0,
SLTR PH7 SL RATIO 0.00 5.56 ~100.0 0.0 0.00 5.00 ~100.0 0.0 0.00 0.96 ~100.0 ~100.0
6 N 0D A6 S5 YR R I 0 T R NN N O LU0 A R N N O T S N G D 0 S R R R O N0 N U 6 SR A D R O O R 0 U 450 0 R S0 AR G O T P 0006 U S 0 R AT A T 2 S S S S S S M 0 S 0 0 e 0 B s i 08 R 4 5
80 PM/INSTALL MGR 32 33 -3.0 0.0 112 106 5.7 0.0 488 596 -18.1 ~4.7
FRE  ADMIN TOTAL 32 33 -3.0 0.0 112 106 5.7 0.0 488 596 -18.1 -4 .7
SLE  ADMIN 8L 0 1 -100.0 0.0 0 3 ~100.0 0.0 O 30 -100.0 0.0
SLBR FNE 8L RATIO 6.00 3.03 -100.0 0.0 0.00 2.83 ~100.0 0.0 0.00 5.03 -100.0 0.0
2 R O R O S O S R O S S IS N S 0 U O R A N R G SR R SRR U O A O O3 0 N T R AN OO A IR R O NR GRS NS0 O R N I R O TR N N R AN RN O N e N R T N N D S U0 0 A S o R N 00 P T S 0 R 0 S DO 0 9 o 0 R e e A AL G A B
HRTT TOTAL HOURS 2,042 2,043 -0.0 1.2 6,598 6,485 1.7 ~2.8 39,266 37,601 4.4 1.3
SBTT TOTAL SAL/BEN 91,990 86,850 284,601 278,683 2.1 -5.58 1,699,474 1,888,602 6.9 4.7
OTTA TOTAL OVERTIME 182 504 324 55.6 2.4 2,128 153.1 B57.1
OTTR TOTAL OT RATIO 8.91 7.64 5.00 52.9% 5.4 5.65 140.8% 55,1
POTT TOTAL POT 12 26 8 225.0 550.0 28 T106.7 202,70
SLTT TOTAL SICK LBAVE 99 80 23.8 ~2.0 224 2760 -17.0 45 .0 2,018 1,485 35 .4
SLTR TOTAL 8L RATIO 4.85 3.92 23.8 -3.2 3.39 4.16 -18.5 ~43.4 5.12 3.9% 29.8
TISR TOTAL FMLA DC 0 s 0.0 0.0 0 0 0.0 ~-100.0 152 0 0.0 1800G.0
SRPR TOT FMLA DU % WHEHRS 0.00 0.00 g.0 0.0 0.00 0.00 0.0 ~100.0 0.38 0.00 0.0 1IIE .8
TTED TOTAL NON FMLA DO O 0 0.0 0.0 5 G 0.0 -84.4 38 O o ~58 .1
SDPR TOT NHON FMLA DC % WK .00 0.00 0.0 0.0 0.08 0.00 0.0 -83.9 0.09 .00 0.0 -68.8
TITSY TOTAL FMLA HNO DU 24 0 0.0 ~70.7 72 0 0.0 ~34.5 217 0 0.0 165%.0
SFPR TOT FMLA % WKHRS i.18 0,00 0.0 -71.1 1.09 0.00 0.0 -32.6 2.34 0.00 0.0 1885.7
WPTT TOTAL LWOP 62 0 0.0 -49.6 198 4] 0.0 -56.0 1,466 0 0.0 -4%.1
WPPC TOT LWOP % WKHRS 3.04 0.00 0.0 ~50.2 3.00 0.00 0.0 -54.7 3.73 0.00 0.0 49.7



1724711
1:55:23 AM

Weekly Flash Report: Week 17 2011
Finance CARLSBAD PO - 051308
80M 4 by Finance

051308

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ Act Ddays 5 Bply Ddays S--wvevvvrennwnnnocw-rAct Ddays 16 Sply Ddays 17---wwwn-a

Act/PFlan 01-15-2011 - 01-21-2011 aAct/Plan  01-01-2011 - 01-21-2011
SPLY 01-16-2010 - 01-22-2010 SPLY 01-01-2010 - 01-22-2010
hkk Ak khkk R Oprrent Week **kAhkhkkkki *ukkhkkhkd Month to Date **ddkkskwn

,,,,,,,,,,,,,,,,,,, Act Ddays 91 Sply Ddavs 92

Puge 7
Unreconciled

Act/Plan  310-01-2010 - 01-21-2013
BPLY 10-01-2009 « 01-23-2010

Akkk kR kR A YVanr o Dabe KEeRRkhakEr

L/C Description Actual Plan %Plan %8PLY Actual MTD Plan MTD %P MTD %8 MTD Actual YID Plan ¥YTD %P YID %E WTD
ALTT TOTAL AL 208 0 0.0 ~13.3 578 0 0.0 4.6 3,567 G 0. i4.7
ALTR TOTAL AL RATIO 106.24 0.00 0.0 -14.3 8.76 0.00 0.0 1.8 9.08 0.00 0. E:
52 i A S 0 08 6 6 5 0 55 8 S5 8 R S T R 55 8 A 0 000 S B S D A S S 0 A 5 e S 55 0 2 o e
29F  TOT OSHA INI/ILLNESS 0 0 0.0 ~100.0 ¢ 0 6.0 ~100.0 o 0 0. L0
GIIF OBHMA IHJI/ILL FREQ .00 0.00 0.0 -100.0 0.00 0.00 0.0 ~100.0 0.60 0.00 0.0 0
294 WVEH ACC TOTAL 0 0 0.0 0.0 0 o 6.0 0.0 0 Q [ g
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Daescription
RURAL CARRIERS
RURAL
RURAL
RURAL
RURAL
RURAL 8L

RURAL 8L RATIO
FNZA AL RATIO

oT
0T RATIO

RURAL BOXES
CUM RURAL BOXES
CONTRACT DELIVERIES

/8 SUPERVISOR
OFFICE

BTREET

OTHER

CCOCUB SUPPORT
COLLECTIONS
CITY
OPRS
CITY
FH2C
CITY

DELIVERY

CRRRIER OT

oT

OT RATIO
CARRIER »O
CARRIER 81

DELIVERY
DEL 8L
AL RATIO

BTANDARD HOURS
% TO STANDARD

CARRIER HRS
D/S THG HRS

% TO STANDARD

CARR OT RATIO

CARR 8L RATIO
8L
RATIO

-Act Ddays 5 8Sply Ddays S--«---

Weekly Flash Report: Week 17 2011
Finance C8B-LA COSTA STA - 051309
SOM 4 by Finance

————————————————— Act Ddays 16 Sply Ddays 17---cveme e

Aet/Plan 01-315-2011 - 01-21-2011 Act/Plan 01-01-2011 - 01-21-2011

BPLY 01-16-2010 - 01-22-2010 SPLY 01-01-2010 - 01-22-2010

'S X2 T EE S TR Current We&k EE RS R * g Pk deok ok ok ko Month to Date EE AR TR TR
Actual Plan %Plan %8PLY Actual MTD Plan MTD %P MTD %8 MTD
193 153 0.0 -3.5 616 615 0.2 ~15.7
192 0 0.0 0.0 614 ] 0.0 -5.8
0.5208 §.0000 0.0 -87.5 0.3257 0.0000 0.0 -97.3
0 3 ~-100.0 0.0 0 14 ~-100.0 0.0
0.00 1.55 100.0 0.0 0.00 2.28 -100.0 0.0
8 8 0.0 ~50.0 16 25 ~36.0 -56.8
4.15 4.15 0.0 ~48.2 2.60 4.07 -36.1 ~48.7
4.15 0.00 0.0 -48.2 2.60 0.00 4.0 18.7

5 o A 9 0 O S S SR O R G005 50 TR 0 0 0 D R 0 W A S U 0 S a0 R

Actual YID
3,523
3,490

0.%94586

2,578
10,185
21,724

707

Page 8
Unresconciled

Aot Ddasys 91 Sply Ddays 92--vommmeoan

Act/Plan 10-01-2000 - 01-31.2013
SPLY 10-01-2009 - $1-22-2000

HERHBRKEEF Voay Lo DRbe FEAAREERa s
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DEL
CUM DELIVERIES

CITY STREET ROUTES
CITY DEL PER ROUTE

23,808

0
o
40 0.
0

TOT CDV PIECE
CASED FLATS

CASED LETTERS
TOT CASED VOL
CITY CARR DPS

SEQUENCED VOLUME

2,649 0.7 0.0 2,630 2,648 -0.7 0.0
13,1890 13,248 0.7 0.0 42,080 42,368 -0.7 -5.9
443 0 0.0 26.8 441 o 0.0 26.5

5 2 5 S 0 0 O 5 05 0 B O
146 134 8.0 ~1.4 465 425 8.4 ~-11.8
490 487 0.6 6.0 1,718 1,536 11.8 -6.5
1,183 1,164 1.6 1.2 3,798 3,672 3.4 -3.2
28 18 55.6 115.4 87 58 50.0 81.2
O 3 ~100.0 ~-100.0 3 9 ~66.7 -87.0
17 12 41.7 ~10.8 54 38 38.5 1.9
1,718 1,681 2.2 ~0.2 5,657 5,305 6.6 -3.5
0 2 ~100.0 -100.0 4 7 -42.9 -66.7
1,864 1,820 2.4 -2.2 6,128 5,750 6.6 ~4.6
116.41 94.38 23.3 0.9 117.60 94.03 25.1 ~2.2
103 0 0.0 ~22.6 418 0 0.0 -18.2
6.00 G.00 0.0 ~22.4 7.38 0.00 6.0 ~15.2
113 12% ~12.4 -25.2 443 322 37.6 ~20.3
6.06 7.08 ~14.% -23.5 7.23 5.60 29.1 ~16.5
0 0 0.0 -100.0 Y 0 0.0 ~100.0
318 0 0.0 ~64.5 181 [ 0.0 -67.1
2.31 0.00 0.0 ~64.4 3.20 0.00 0.0 65.9
38 71 ~46.5 ~64.5 208 242 -15.3 -63.0
2.04 3.80 -47.7 -63.7 3.34 4.21 -20.58 ~61.2
7.56 0.00 0.0 ~-54.8 15.06 0.00 0.0 30.7
23,568 23,837 0.8 0.8 23,5867 23,834 0.6 0.8
11%,840 119,185 0.5 0.8 383,472 381,339 0.6 ~5.1
40 40 0.0 -4.8 40 40 0.9 ~2.4
589.2 595.9 6.8 5.8 599.2 595.8 0.6 3.4
722,981 700,934 3.1 2.4 2,323,168 2,211,001 5.1 ~2.0
114,656 154,487 ~25.8 -3.5 417,529 487,213 -14.3 -0.7
24,148 26,442 -8.7 ~34.1 74,117 83,408 ~11.1 ~21.4
138,801 180,899 -23.3 ~10.8 491, 646 570,621 ~13.8 -4.5
515,316 454,323 13.4 6.8 1,589,013 1,433,100 10.9 4.4
68,874 65,712 4.8 1.0 242,510 207,280 17.0 6.7
7.71% 5,696 35.% -6.8 21,954 17,966 22.4 14.4

CITY CARRIER PEGS

13,683,629
2,643,951
554,830
3,198,781
9,258,017
1,226,831
138,757

12,850,480 6
2,831,718 -
484,774 1
3,316,450
B,329,265
1,004,725
104,424 3

DPSED
DPsey

38

FH3B
OT3B
O3BR
SL3B

QFFICE EFF INDICATOR
STREET EFF IND
DELIVERTES PER HOUR

Dre %
DES %

BUILDING

PLNT & BQUI

- DPE OFFICES
« ALL OFFICES
2 R B R A 98 0 O 0 5 AR 0 R SO 0 8 B O e 3
SERV-CUSTOD
TOTAL PLNT & EQUIP
OPS PLANT & EBQUIP OT
PLNT&EQUIP OT RATIO

8L

244.587 244.73 -0.1
101.30 102.3% -1.1 -

69.76 70.69 1.3
95,52 94.50 1.1
45.52 94.50 1.1

32 31 3.2 0

32 31 3.2 0

0 1 ~100.0 0

0.00 3.23 ~100.0 0

Y 1 -100.0 0

2 223.21 248.27 -10.1 1.5
.4 100.97 103.85 -2.8 1.9
1 67.70 71.67 ~5.5 -1.2
.8 85.54 94.50 1.1 1.1
.8 95.54 94.50 1.1 1.1
.0 11z 106 5.7 0.0
L0 112 106 5.7 0.0
.0 0 3 ~100.0 0.0
0 0.00 2.83 -100.0 0.0
o 0 4 -100.0 0.0

213.47
100.18
66.10
94.35
94.3%
584
584

1

¢.37

o

242 .62 -12.0
101.51 ~1.3 2.8
T0.04 “5.8 6.8
94.50 ~0.32 ULz
$4.50 ~0.2 0.2
s682 0.3 0.5
582 0.3 0.9
31 ~86.8 0.0
5.33 ~9€.8 0.0
21 ~100.0 6.0
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1:55:23 AM 051309 Pinance C8B-LA COSTA STA - 051308 mlmmmf;ed
80M 4 by Finance
e e e e B0 DAAYS B Sply DABYS Brce e e Act Ddays 16 Sply Ddays 17---vcmcacmmmm i nnn Act Ddays 91 Bply Ddays 92w cwwwmumnnn
Act/Plan  03-15-2011 - 01-21-2011 Act/Plan 01-01-2011 - 01-21-2011 Act /Plan  10-01-2010 - 01-21-2011
8PLY 01-16-2010 - 01-22-2010 BPLY 01-01-2010 - 01-22-2010 SPLY 10-01-2008 - ¢1-22-2010
hkhk ok hhhk Cpprreant Week wehhkkokdohax kakwkkrnirx Month o Dabte *exkkkkkkk kR R AR RR R Yaay o Date RF ARk kh e hok ok
L/C Description Actual Plan %Plan %“SPLY Actual MTD Plan MTD %P MTD %S MTD Actual YID Plan YID %P YTD %8 YD
S3BR PLNTEEQUIP 8L RATIO 0.00 3.23 -100.0 0.0 0.00 3.77 ~100.0 0.0 0.00 3.63% ~100.0 0.0
42 BUSINESS RETURN SERV 0 3 ~100.0 ~100.0 G 20 ~100.0 -100.0 O 124 ~100.0 .0
43 UNIT DIST MANUAL 139 119 16.8 ~16.8 432 379 14.0 -~22.2 2,627 2,225 i8.1 ~8.7
44 PO BOX DIST 20 11 81.8 -8.1 63 35 80.0 -13.7 428 198 115,131 23.0
45 WINDOW SERVICE 126 125 0.8 ~-8.7 368 398 -7.5 -17.7 2,340 2,338 0.2 -1.4
48 ADMIN MISC 127 106 19.8 28.3 438 338 28.7 12.4 2,516 1,98% 6.8 12.0
FN4C C/$ CLERK/MH HRS 412 367 12.3 -3.7 1,298 1,170 10.% ~12.0 7,911 6,868 15.2 ~2 .5
94 OPNS C/8 TNG HRY 0 1 -100.0 0.0 0 4 -100.0 0.0 13 29 ~-55.2 4.0
FH4  TOTAL /8 HRS 412 368 12.0 -3.7 1,298 1,174 10.6 -12.0 7,924 6,897 14.9 -2.7
OT4  OPS RETAIL OT 27 13 107.7 ~18.2 84 41 104.9 2.3 994 239 315.9% .4
OT4R FN4 OT RATIO £.58 3.83 B5.5 -15.0 6.47 3.49 85.3 11.0 12.54 3.47 262.0 39,2
P04 OPB RETAIL POT 1 1 0.0 0.0 3 5 -40.0 0.0 18 ~26.3 180.¢0
814 RETAIL 8L 34 15 126.7 T8.9 98 48 104.2 2982.0 278 28 .4 5. &
SL4R FN4 81 RATIO 8.25 4.08 102.5 B5.9 7.5% 4.08%9 84.7 345.5% 4.03 11.8 8.6
ALAR FN4 AL RATIO 6.31 0.00 0.0 8.0 7.63 0.00 0.0 -16.7 04.00 0.0 ~4% .2
TREV TOTAL REVENUE 39,228 0 0.0 ~4.2 124,883 0 6.0 ~14.7

UDFL UNIT DIST FLAT VOL 15,888 15,678

1.3 -8.0 49,689 49,918 ~0.5 -3.4 304,303
UDLT OUNIT DIST LTRSS VOL 24,081 21,110 14.1 27.0 78,880 67,213 17.4 23.3 427,509 394,990
UDTT UDLT+UDFL 39,9649 36,788 8.6 10.3 128,569 117,131 9.8 11.4 731,812 688,336
PRK  PACKAGES 13,220 12,050 9.3 11.1 43,804 38,494 13.8 7.9 261,619 226,216
DVPL DIST PROD - PCH/43 287 .5% 308.14 -7.0 32.5 297.61 309.05 -3.7 43.1 278.57 308.36
L43a UNIT DIST HRS ALLIED 47 11% ~60.5 ~36.5 151 378 -60.2 -37.3 1,082 3,228
L43F UNIT DIST HRS FLATS 20 0 0.0 -9.1 55 Y 0.0 ~22.8 324 0
L43L UNIT DIST HRS LETTER 13 0 0.0 0.0 39 0 0.0 ~-2.5 201 0
L43P UNIT DIST HRS PARCEL 59 0 0.0 1.7 187 0 0.0 7.8 1,020 0
L437T L4A3L+LA3F+L43P 82 0 0.0 ~1.1 281 0 0.0 ~10.5 1,545 Y
BOXF BOX DIBT FLAT VOL 2,022 1,758 15.0 ~7.4 8,508 5,596 52.1 7.0 45,935 32,886 39.9 -5.8
BOXL BOX DIST LTRS VOL 12,566 12,181 3.4 4.7 38,752 38,687 0.2 -2.9 221,433 227,353 2.6 3.3
BVLD DPS BOX LETTERS 11,602 10,977 5.7 6.3 35,824 34,950 2.5 ~1.5 199,954 205,384 ~2.6 3.5
BVLM MANUAL BOX VOIL LIRS 964 1,174 -17.9 ~«12.0 2,928 3,738 -21.7 ~16.7 21,479 21,969 2.2 ~2.1
BVP BOX PARCELS 298 288 3.1 ~5.7 806 818 ~1.4 -106.7 4,602 5,400 ~14.8 ~1i.4
BIVL BOXF+BOXL 14,588 13,909 4.9 2.8 47,261 44,283 6.7 ~-1.2 267,368 260,239 2.7 1.6
BOXP BOX PRODUCTIVITY T29.40 1,264.45 -42.3 13.1 750.17 1,265.23 ~40.7 14.4 624.69 1.307.73 ~B2.2 ~37.4
67 VACANT 2 0 0.0 0.0 2 Y 0.0 0.0 e o 0.0 9.0
HRITT TOTAL HOURS 2,503 2,412 3.8 -2.4 8,157 7,645 6.7 -6.7 47,538 44,366 7.3 ~1.3
SETT TOTAL $SAL/BEN 106,960 100,824 6.1 ~2.6 342,593 323,118 6.0 ~8.0 1,963,808 1,835, 806 ] ~1.7
OTTA TOTAL OVERTIME 140 146 ~4.1 -23.9 527 380 38.7 ~17.9 5,765 2,520 128.8
OTTR TOTAL OT RATIO 5.5% 6.05 7.6 ~22.0 6.46 4.97 30.0 ~12.0 12.13 5.68 113.8%
POTT TOTAL POT 1 2 ~50.0 ~-80.0 3 8 ~-62.5 -70.0 223 35 537.1
SLTT TOTAL SICK LEAVE 104 95 5.5 -26.8 343 319 7.5 ~44.3 1,373 1,764
SLTR TOTAL SL RATIO 4.16 3.94 5.5 -24.9 4.20 4.17 0.8 40.3 2.88 3.98
TTSB TOTAL FMLA DO 0 0 0.0 0.0 8 0 0.0 -75.0 . 0 . 28 .
SBPR TOT FMLA DC % WKHRS 0.00 0.00 0.0 0.0 0.10 0.00 0.0 ~73.2 0.00
TTED TOTAL NON FMLA DC 24 0 0.0 84.6 35 0 0.0 ~-16.7 [
BDPR TOT NON FMLA DC % WK 0.9¢ 0.00 0.0 89.2 0.43 0.00 0.0 ~10.7 0.00 .
TTSF TOTAL FMLA NO DO 48 0 0.0 0.0 128 0 0.0 113.3 O 0.0
BFPR TOT FMLA % WEKHERS 1.92 0.00 0.0 0.0 1.57 0.00 0.0 128.6 0.00 0.0
WPTT TOTAL LWOP 160 0 0.0 -20.0 462 0 0.0 ~25.5 0 0.0 1h.8
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Finance CSB-LA COSTA 8TA - 051309 Unreconciled
SOM 4 by Finance
»»»»»»»»»»»»»»»» Act Ddays 5 8ply Ddays S---«----cowom-coeooon--Aot Ddays 16 Sply Ddays 17-c-vcrvcvvovoncvrnnonnans pot Ddays 91 Sply DAays 92w - cmewawon
Act/Plan 01-1%-2011 - 01-21-2011 Act/Plan  01-01-2011 - 01-21-2011 Act/Plan  10-01-2010 « 01-21-2011
BPLY 01~16-2010 - 01-22-2010 SPLY 01-01-2010 - 01-22-2010 SpLy 10-01-2008 ~ 01-22-2010
IR R R RS S (T“\ll‘ré'ﬂlt week AR RS SR TS 2 S LA ES R R RS HOnth o Date e ok ook ko A kR LEE R T T ‘g’&ar o Dﬁt@} EE S R TR
Actual Plan %Plan %8PLY Actual MTD Plan MTD %P MTD %8 MTD Actual YTD Plan ¥ID %P YTD %8 I
6.39 0.090 0.0 ~18.0 5.66 0.00 0.0 -20.1 7.13 D.00 0.0 1a.3
BR:hY 0 0.0 -49.7 1,044 ¢ 0.0 17.2 3,656 4 0.0 ]
7.23 0.00 6.0 -48.5 12.80 0.00 0.0 25.6 7.6% 0.00 0.0 5.8
4 0 0.0 0.0 Y 0 0.0 0.0 4 0 0.0 0.0
0.00 0.00 0.0 0.0 G.00 0.00 0.0 0.0 16.83 0,40 0.0 1.3
1 0 0.0 0.0 3 0 0.0 0.0 3 4] 0.0 200.0



FINANCEIOFFICE  JLAST |[FIRST = [MI|EMPID [JOBID [JOBTITLE = [D/IA[FUNC|LDC |SEN DATE [SEN #
51309|CSB-LA COSTA STA |WALKER ROBERT J 13494582] 95547985|CARRIER (CITY) 134[2B 21 3/20/2004 1
51308|CARLSBAD PO PEYSER DUSTIN M | 1798154 95673915{CARRIER (CITY) 134{28 21 7/2472004 1
51309|CSB-LA COSTA STA [GUILLEN ROBERT 30562773} 95733031 CARRIER TECHNICIAN | 134]2B 211 9/4/2004 1
51309|CSB-LA COSTA STA |LOPEZ BRENDA 1831228| 70462049|CARRIER TECHNICIAN | 134|2B 211 9/18/2004 1
51309|CSB-LA COSTA STA |BALINGIT JR CIRIACO D [ 3395327 70462046|CARRIER (CITY) 13428 211 11/13/2004 1
51309/CSB-LA COSTA STA |NORLING DALE A | 3542012} 95607265{CARRIER (CITY) 13428 211 11/13/2004 2
51308|CARLSBAD PO CARY RAYMOND D | 3553666 9566454 1|CARRIER (CITY) 13428 211 11/27/2004 -
51308|CARLSBAD PO RAUCCI OFELIA C 13518108] 9056519788|CARRIER TECHNICIAN | 134/2B 211 1112772004 2
51308|CARLSBAD PO DILLARD ERLINDA P | 3450399 95486972|CARRIER TECHNICIAN | 134|2B 211 12/25/2004 1
51308|CARLSBAD PO ROUIS THERESA A | 35662301} 95708858|CARRIER TECHNICIAN | 134|2B 21 1/8/2008 1
51309|CSB-LA COSTA STA |GARCIA JUAN M | 3013928 95817849|CARRIER TECHNICIAN | 134|2B 21 5/14/2008 1
51309|CSB-LA COSTA STA |SWEET GLENN A | 3586154] 70462047[CARRIER (CITY) 134]2B 21] 11/12/2005 1
51308|CARLSBAD PO FOX I WILLIAM F | 3565165] 70462038/CARRIER (CITY) 13428 21 11/12/2008 2
51308{CARLSBAD PO BENNETT TODD W | 3634301] 70456237]CARRIER (CITY) 134[2B 21 11/26/2005 1
51309|CSB-LA COSTA STA |DIAZ MARIA E | 3538295 95782926]CARRIER TECHNICIAN | 134/2B 21] 11/26/2005 2
51308|CARLSBAD PO DOMINGUEZ MARIA ELENA A ] 3509439 95677008|CARRIER (CITY) 134128 211 4/11/2009 1
51308|CARLSBAD PO MASAMITSU DARYL C | 3666177] 70456238|CARRIER (CITY) 134{2B 21 4/11/2009 2
51309|CSB-LA COSTA STA |GOMEZ ROSE A 11080491] 70462048]CARRIER (CITY) 134128 21 4/25/2008 1

‘“Qf/Q rv»/V o O e ;{M

o



WorkHour Impact Report

Impacted Bid Cluster

Instaliation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

RANCHO MIRAGE POST OFFICE

PACIFIC

Reduction Other Than by Attrition
08/24/2011

12/19/72008 thru 12/17/2010
Sharon Devega

02/22/2011

Dalias Keck

(858) 674-0301



WorkHour Impact Report
Craft = CARRIER

A B C D E F G
Current Planned Weekly Hrs Monthly Annual Annual FTE Current
Average Weekly Savings Savings Work Hours Savings FTE Yearly
Weekly Hrs Hrs Savings Hr Rate
Total 1057 926 -131 -524 -6812 -4 1820

OverTime Impact

Current OT Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week Planned OT  Planned OT  Hours per Rate
Weekly Hrs from changes per Week per Week Week

Total 82 7.8% -24.99 0 57 6.2%



WorkHour Impact Report

Casuals

a. Current Number of CARRIER Casuals on Rolls

b. Current Total Non-OverTime CARRIER Casuals Hours per Month

¢. Planned Reduction in Total Non-OverTime CARRIER Casuals Hours per Month
d. Number of CARRIER Casuals that will have Reduced Hours

e. Number of CARRIER Casuals that will be Terminated

f. Number of CARRIER Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining CARRIER Casuals

Casual carriers not authorized per the CBA.

Part Time Flexibie (PTFs)
a. Current Number of CARRIER PTFs on Rolls
b. Current Total Non-OverTime CARRIER PTFs Hours per Month
¢. Planned Reduction in Total Non-OverTime CARRIER PTFs Hours per Month
d. Number of CARRIER PTFs that will have Reduced Hours
e. Will there be any CARRIER PTFs Excessed from Craft or Installation
If Yes how Many CARRIER PTFs

f. Provide Narrative Explaining need for Excessing

PTF hours reduced.

Transitional Employees (TEs)

a. Current Number of CARRIER TEs on Rolls

b. Current Total Non-OverTime CARRIER TE Hours per Month

¢. Planned Reduction in Total Non-OverTime CARRIER TE Hours per Month
d. Number of CARRIER TEs that will have Reduced Hours

e. Number of CARRIER TEs that will be Terminated

f. Number of CARRIER TEs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CARRIER TEs

TE carriers will be separated.

[ T o E o A o B o N |



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CARRIER PTRs on Rolls 0
b. Planned Number of CARRIER PTR Positions after Impact 0
¢. Estimated Number of CARRIER PTR Attrition 0
d. Will there be any CARRIER PTRs Excessed from Craft or Installation NO

CARRIER PTRs 0

e. Provide Narrative Explaining need for Excessing

There are no PTR carriers in the bid installation

Full Time Regular (FTRs)

a. Current Number of CARRIER FTRs on Rolls 24

b. Planned Number of CARRIER FTR Positions After Impact 21

¢. Estimated Number of CARRIER FTR Attrition 0

d. Will there be any CARRIER FTRs Excessed from Craft or Installation YES
If Yes how Many CARRIER FTRs 3

e. Provide Narrative Explaining need for Excessing

Based upon the implementation of the FSS and reduced workload for the carriers in the zones
that are impacted, it will be necessary to excess up to 3 full-time regular carriers from the
craft/bid installation



WorkHour Impact Report-CARRIER

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs -420
b. Planned Reduction in Total OT Hours per Month ’ -100
¢. Planned Reduction in Casual Non-OT Hours per Month 0
d. Planned Reduction in PTF Non-OT Hours per Month -20
e. Planned Reduction in TE Non-OT Hours per Month -84
e. Total Planned Non-OT Hours per Month 3704

. Total FTE Savings -4

-
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FSS scheduler 4.61 Moreno Valley

FSS No. 2

Sequenced Volume and DPS % Summary
Volume Infiation : 85%

Run Number Zone 1 Zone 2 Zone 3 Zone 4 Zone 5 SDe{ivery
equence
1 92282 92263 92264
61.10% Palm Springs Palm Springs Palm Springs vM2
18,940 9,531 1,082 8,327
8 34 3,870 16,030 38,342
2 g9239g9*
82.40% Rancho Mirage Yucaipa VM2
15,159 7,348 7.811
16,348 22,107 38,456
D2220 92223 92348
64.80% Banning Beaumont Highland VM2
18,302 5,432 6,675 6,195
13,111 15,853 18,663 47,627
4 §92307* 92308 92316™
Apple Valley Apple Valley Bioomington VM2
16,358 7,380 5,968 3,009
15,024 15,100 7,941 38,085
5 92340 92344 92345
73.80% Hesperia Hesperia Hesperia VM2
13,885 979 2672 10,234
2,974 6,004 26,996 35,974
8 92247 92248 92253 92203
82.70% La Quinta La Quinta La Quinta Indio VM2
15,043 595 499 13950 7464
1,613 1,352 20,182 11,140 34,287
7 92260 92276
84.30% Palm Desert Thousand Palms VM4
18,448 11,283 7165
21,776 3694 25,470
8 92210 92211 92255
84.6 Palm Desert Palm Desert Palm Desert VM4
16,438 4,067 10978 1,393
4,287 18,507 3692 26,486
9 92585 92587 92595
84.90% Sun City Canyon Lake Wildomar VM4
14,254 3,289 4,508 6,457
7,325 7,542 10,608 25,475
10 92584 g92586*
85.60% Sun City Sun City VM4
14,397 8,175 6,222
14,859 12,603 27,462
11 92563 92598
86.10% Murrieta Hot Springs Winchester VM4
14,681 14,228 4251
17,906 7,855 25,761
12 492562 92564
90.30% Murrieta PO Murrieta Hot Springs V4
19,347 19,347 453
21,176 1,179 22,355
VM 4 < 28,000
Sequence Numbers VM 2 < 46,000
Volume (Pieces) Elapsed Time 1656
Box Section Pass One Volume 208,858
** includes Box section in zip Throughput 12,215
CASTR Produced 175

Burn in 0612712011




ORPES Complement vs Caps/Plans
Lead/Office: RANCHO MIRAGE PO (056318)

2840 - Consolidated

3

FROM Pay Pd 02 FY 2010 | FROM TO Actlvs | |
TO Pay Pd 02 FY 2011 Pay Pd 02 | Pay Pd 02 FY 2011 ’ FY 2011 | FY 2011 | FY 2012 J FY 2012
a FY2010 | Fy2011 |CHANGE Activs | EOQ3 | EOQ3 | EOQ4  EOQ1 | EOQ2
ix ACTUAL ACTUAL | IN Mths CAP CAP PLAN i PLAN PLAN PLAN PLAN
Function 2 - DEL MGMT
920 - Non-Bargainin 2 2 2 2
94{) + 0 ()
Function 2B - CITY DEL ;
1300 - Carriers-Full Time 25 25 25 25
1310 - Carriers-Part Time 5 5 5 5
1315 - City Carrier Transitional- All 0 1 1 1 1
1316 - City Carrier Transitional- MOU 0 0
1317 - City Carrier Transitional- Non-MOU Q 1 1 1 1
1320 - Carriers-Casual 0 0

Function 4 - CUST SERV

1100 - Clerks-Full Time

-1

1110 - Clerks-Part Time

-1

1120 - Clerks-Casual

2920 - Non-Bargaining
2840 » Consolidated

= [N

o (=] S ENIN

Function 8 - ADMIN

2920 - Non-Bargainin
2840 ~ Consolidated

RESTRICTED INFORMATION



ORPES Complement vs Caps/Plans
Lead/Office: RANCHO MIRAGE PO (056318)

FROM Pay Pd 02 FY2009 | FROM | TO | | | Actlvs | | |

TO Pay Pd 01 FY 2010 | Pay Pd 02  Pay Pd 01 | | | | FY 2010 i FY 2010 | FY 2010 | FY 2011 FY 2011
FY 2009 | FY2010 |CHANGE | Actlvs | EOQ3 | EOQ3 EOQ4 | EOQ1  EOQ2
ACTUAL | ACTUAL | INMths |  CAP I CAP | PLAN | PLAN | PLAN | PLAN | PLAN

Function 2 - DEL MGMT

2920 - Non-Bargaining
2040 - Consolidated -

Function 2B - CITY DEL

1300 - Carriers-Full Time 25 25 | 25 25 |
1310 - Carriers-Part Time 5 5 ! 5 5

1315 - City Carrier Transitional- All 1 0 -1

1316 - City Carrier Transitional- MOU 0 0

1317 - City Carrier Transitional- Non-MOU 1 0 -1

1320 - Carriers-Casual 0 0

2040 - Consolidated .- 31 300 «1 280000

Function 4 - CUST SERV

1100 - Clerks-Full Time 4 5 1 5 5
1110 - Clerks-Part Time 3 2 -1 2 2
1120 - Clerks-Casual o] 0

0 0

2920 - Non-Bargainin

040 onsolidated

Function 8 - ADMIN 1

2820 - Non-Bargaining

RESTRICTED INFORMATION
cr002 Page 1 of 1 NA YA IR A



Pacific Area

%5”*0"“ Scope | RANCHO MIRAGE =] Tive Frame [4 WK ] Referance week | 201102021 FY 2011 WK 18 ] Menu >>
® g | workbad (220ays) | Eamed Complement | Earned Routes i What If2
E] 10 e i e doae et e = —

& ] 2040 Actusl WK 48 - FY 2014 Actust WK 46  War, {Actusl vs, Eerned)  Earned WK 46 Var, {Actual ve. Budgel) - Budget WK 18
el = s cersis i
R Sub Total Workioatt Hours
g{é—]’: Total Routes (Workload based on & hours per Workdsy)
& Sub Total Workioad Hours 78 [ 62
Total Routes (Workicad based on 8 hours 0.4 876 0.4
Sub Total Workioad Hours 4227 4312 ) 825 241 4071
Total Routes (Workioag basag on B hours per workday) 24 2458 28 217 1.4 231
¥ TR 1 (8 Hours par Wark 0 ‘ .
indicators FY 2090 Actusl WK 46 FY 2011 Actusl WK18  Var. {Actual vs, Earned} Earned WK 46 Var, (Actual ve, Budget) Budget WK 18/
Annual HRS Actusl 158 442 i} 0 0
Annual HRS - Targsted @ 11% 465 474 0 42t 0 0
Employes at Target % 28 27 Y 2.4 0 0
Sick Leave HRS Actusl 269 268 ¢ ¢ 0
i
i Sick Laave HRS - Targeted £ 3.5 % 148 154 ¢ 134 0
} Employes at Tarpet % 0.8 0.5 0 0.8 )
UANOP HRS Actual ¢ 23 0 & “
3% U e LA MR, Tawnadod #h A SRE . — SRR SNUTUURUURNIR AUV SR« ~RNU VORI U0 SO NISURIR e AP US4 U - — ,:A:

Tota! Processing Time 0 min 0 sec | Report Gensrster Mon Jon 24 15:06:14 FST 2011 by QVM47B

: I @ Pacific Area - Wiﬁdow...




Scope | RANCHO MIRAGE

=] Time Frame | 4 WIC 7] Reference wesk | 201102021 FY 2011 WK 16 ¥]

Menu >> !

| Workoad (22Days) | FamedComplement  fanedRoutes | whatIf
Sick Leave HRS Actus) 262 288 1] i -
Sick Leave HRS - Tarpatsd @ 3.5 % 148 151 134 i
Employee at Target %% t8 0.8 6.8
LWOP HRS Actual 0 23 0
LWOP HRS - Tarpsted @ 1.5% 62 85 57
Employee at Terget % 0.4 0.4 0.2 i
T
Leave Replacements for Leave 0.4 0.4 0.3 ‘,‘;
Earned Day Off Refief Carriers (7-8's) 48 4.6 4.3 ‘
Overtime HRS Actual 405 £28 0
Overtime HRS Earned § 3.0% 127 129 118
Emploves at Target OT % (Minus) 6.7 -0.7 -0.7
SUB Total Carriers
indicators
ORHA Baze Authorized Non-Productive Hours :
ORNA Carriers HRS - Actue! Authorized ten-Proguctive Hours 0
ORNA Carriers HRS - (ERPL) 1} 0 0
Total Carriers (FTE Hours) 322 327 282 ] i

Tota! Processing Time 0 min 0 sec | Report Genareted Mon Jen 24 15:06.14 PST 2011 by QYN4TB

l ﬁ P&ciﬁc Area - ‘wiyr;dyow... k _S_-].“

33 | SXF7B | QVN47B




rams to help small businesses grow. ~ Use the correct forms for Family and Medical Leave Act (FMLA) certification. USPS only accepts Department of Labor FM
acific Area - Windows Internet Enplorer. :

Pacific Area

Scops | RANCHO MIRAGE =] Time Frame [1 WK ¥ ] Refersnce week| 20110202 1FY 2011 WK 16 v ] Menu >> l
4
[ workoad (22Days) | Earned Complement | EanedRoutes | whatl
‘ Leave Replacemsnts for Laave 0.4 0.4 4 0.3 i} o ‘%
! ; Earned Day Off Retef Carriers (T-8's} 48 46 Y 43 4 0 ’
&L
w08 Qvertinie HRS Actuat 405 528 0 b o
{i‘fﬁlr ‘ Overtime HRS Earned @ 2.0% 127 129 0 118 0 0
FTHEJ( Employee at Target OT % (Minus) 0.7 -0.7 0 -0.7 0 0
-5
SUB Total Carriers

§ SRR Indicators

ORMA Base Authorized Non-Productive Hours

ORMA4 Carriers HRS - Actual Authorized Nen-Productive Hours 0 ¢ ¢ 0
QRNA Carriers HRS - (EIAPL) 0 [+ 0 0 [} 0
[ Total Carriers (FTE Hours) [ 32.2 27 0 [ 22 ] 0 | o ]

Tota arriers 30 30 0 30 4 0
Total T-6 3 2 0 3 0 0
Total PTFs s § 0 5 0 0
! Total PTRs 0 0 0 0 0 0
Totel TEs 0 0 0 0 0 0
1( Earned Complement Variance | 22 27 0 08 | 0 | o |

]

Total Processing Time 0 min O sec | Report Genarated Mon Jen 24 15:06:14 PST 2017 by QVRATE

JLogout
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1/24/11

1:55:18 AM

056318

Weekly Flash Report: Week 17 2011
Finance RANCHO MIRAGE PO - 056318
SOM 2 by Finance

Act Ddays 5 Sply Ddays B-v-voveemmome e Act Ddays 16 Sply Ddays 17--c-vmmcm=n
Act/Plan  01-1%-2011 - 01-21-2011 Act/Plan  01-01-2011 - 01-21-2011
8PLY 01-16-2010 - 01-22-2010 SPLY 01-01-2010 .- 01-22-2010

L/C Description

20 D/ SUPERVISOR
21 OFFICE

22 BTREET

23 OTHER

26 CC CUS BUPPORT
27 COLLECTIONS

FN2C CITY CARRIER HRE

G2 OPNE
FH2B CITY
CMCD FN2C
oT2C CITY
O2CR CITY
OT28 FN2B
O2BR FN2B
PO2C CITY
8L2C CITY
S2CR CITY
SL2B CITY
H2BR CITY
AIZBR FNIB

D/% TNG HRS
DELIVERY

% TO STANDARD
CARRIER OT
CARR OT RATIO
oT

OT RATIO
CARRIER PO
CARRIER 8L
CARR 81, RATIO
DELIVERY 81
DEL 8L RATIO
AL RATIO

cupp LUN DELIVERIES
CTRT CITY STREET ROUTES
CDPR CITY DEL PER ROUTE

COvV. TOT CDV PIECE
CSFL CASED FLATS

CSLT CABED LETTERS
CEVL TOT CASED vOL

DPS  CITY

CARR DPS

SEQ SEQUENCED VOLUME

PRCC CITY

OEI OFFICE EFF INDICATOR

8EI STREE

TET DELIVERIES PER HOUR
DPSD DPE %
DPEP DPFS %

CARRIER PKGS

T EFF IND

- DPS OFFICES
~ ALL OFFICES

S O 8 R 0 0 S 0 D e 6 NS 5D U % R O K WY 0 4 6 R R 22 0 99 6

Mk kAR AR Cpprrent Week vk kkkaokkokwok

khkkhkkkhrh Month to Date *RAkkkrkxn

42 BUSINESS RETURN SERY
43 UNIT DIST MANUAL
44 PO BOX DIST

45 WINDOW SERVICE
48 ADMIN MISBC

FN4C C/8% CLERK/MH HRS
54 OPNS /8 THG HRS
FN4  TOTAL (/8 HRS
OT4  OPS RETAIL OT
OT4R FH4 OT RATIO

P04 OPS RETAIL POT
814 RETAIL SBL

SL4AR FN4 8L RATIO
AL4R FN4 AL RATIO

TREV TOTAL REVENUE

2.88

Actual Plan %Plan %$8PLY Actual MTD Plan MTD %P MTD %8 MTD

72 67 7.5 0.0 204 218 -5.1 -0.5

223 227 -1.8 0.5 720 715 0.7 -5.8

739 695 6.3 1.7 2,378 2,193 8.3 ~3.4

0 2 ~100.0 ~100.0 4 7 ~42.9 -83.3

30 2 1400.0 0.0 31 [ 416.7 675.0

16 12 33.3 -5.9 35 38 -7.9 ~22.2

978 4§36 4.5 0.7 3,134 2,983 6.1 -4.8

] 2 100 0 -100.0 O & -100.0 ~100.0

1,080 1,007 L2 0.6 3,369 3,180 5.9 -4.6

114.99 88.55 29 9 9.1 108.30 B88.06 23.0 5.9

135 [ 0.0 104.5 361 0 0.0 29.4

13.80 0.00 0.0 103.1 11.52 0.00 0.0 35.9

159 71 23.9 114.9 389 177 119.8 12.1

14.72 7.05 108 8 113.7 11.55 5.57 107.4 17.5

0 0 0.0 0.0 13 0 0.0 1200.0

61 0 0.0 662.5 222 0 0.0 46.1

6.24 0.00 0.0 657.0 7.08 0.00 0.0 53.4

61 39 56.4 662.5 222 133 66.9 46.1

5.65 3.87 45.8 £58.3 6.59 4.18 57.6 53.1

.98 0.00 0.0 -68.8 9.91 0.00 0.0 ~2.2

13,967 14,105 1.0 -0.8 13,966 14,104 -1.0 -0.9

69,835 70,525 ~1.0 -0.8 223,461 225,664 -1.0 -6.7

23 23 0.0 0.0 23 23 0.0 0.0

607.3 613.3 ~1.0 ~0.8 607.2 613.2 1.0 -0.39

320,968 302,760 6.0 6.0 1,046,079 954,827 9.6 -3.1

45,304 73,653 -38.5 ~-13.7 162,179 232,328 -30.2 15.1

13,678 10,760 27.1 -0.6 47,472 33,941 39.9 -1.8

58,982 84,413 ~30.1 -11.0 209,651 266,270 -21.3 12.4

235,914 184,882 27.86 12.3 729,714 583,186 25.1 1.1

26,072 33,405 -22.0 -1.2 106,714 106,371 1.3 10.2

594 2,494 -76.2 -71.1 5,600 7,867 -28.8 21.2

313.16 310.68 0.8 ~1.2 310.36 315.61 -1.7 -1.0

94.50 101.47 -6.9 2.4 94.08 102.8%0 -8.6 -3.4

69.28 76.03 -7.7 -1.4 70.60 76.11 7.2 2.0

94.852 94.50 0.0 0.7 93.89 94,50 -0.6 0.2

94.52 94.50 0.0 0.7 93.89 94.50 0.6 0.2

T R U S 5 0 T S A O D 0

2 3 -33.3 -91.7 7 ] -22.2 91.1

77 47 63.8 75.0 239 148 60.4 71.9

33 15 160.0 69.6 121 48 152.1 39.1

7% 83 -9.6 -9.6 27% 263 4.6 ~12.4

kL 62 ~38.7 -26.9 111 198 -43.9 ~16.5

231 210 10.0 2.2 753 667 12.% 0.1

O 1 -100.0 0.0 0 3 ~160.0 0.0

231 211 9.5 2.2 753 670 12.4 0.1

22 7 214.3 -55.1 48 23 108.7 58.6

9.52 3.32 187.1 ~56.1 6.37 3.43 85.7 58.7

0 0 0.0 0.0 o 0 0.0 0.0

14 8 75.0 ~-64.1 31 26 19.2 ~49.2

6.06 3.79 59.8 ~64.9 4.12 3.88 6.1 -49.2
8.66 0.00 0.0

26,446
14,969 4,328 245.9 166.5 28,192 3,779 104.6 57.7

UDFL UNIT DIST PLAT VOL

126,858

Page £9

Uoreconciled

Aot Ddays 91 Sply Ddave 92

Act/Plan  10-01-2030 - 01-21-2011
BPLY 10-01+2009 « 01.22-2010
LR R EE TR TR Ymar t-c:, Dat& LR R R S RS
Actual YTID Plan YTD %P YTD %8 wrn
1,229 1,224 0.4 8.4
4,453 4,154 F.2 5.6
13,316 12,756 4.4 2.3
43 51 ~15.7 ~B2.2
35 20 T5.0 40.0
226 226 0.0 ~7 .4
18,038 17,187 5.0 2.9
0 34 ~100.0 ~100.0
19,302 1B, 465 4.5 2.8
105.89 B8R .87 19.6 5.6
2,081 0 0.0 25.8
11.84 0.00 0.0 22.5
2,302 1,184 54,4 18,0
13.83 §.41 86.90 1i.8
25 0 0.0
802 0 0.0
4.48 0.00 0.0
810 Fa3 13.46
4.20 3.8¢6 8.9
6.52 0.00 0.0
13,967 14,098 -0.%
1,271,030 1,282,982 -0.8
23 23 0.0
607.3 613.0 0.5
5,871,117 5, 54%, 517 T 4.7
1,084,340 1,350,313 15,7 -4, 1
311,418 187,270 87.9 28 .4
1,398,758 1,547,583 ~8.8 1.8
3,877,822 3,389,511 344 4.8
697,837 612,423 13.% 13.3
34,398 45,724 ~24.8 27.5
285.43 F0B.88
95.4% 100,88
TG.33 T4.41
$2.87 94.50
92.87 54.850
54 54
1,244 875
625 86
1,396 1,548
843 1,164
4,267 3,524
8 9
4,278 3,933
621 136
4.83 3.46
2 o
230 187
5.38 3.99




1/24/11 weekly Flash Report: Week 17 2011

Page 70

1:55:18 AM 056318 Finance RANCHO MIRAGE PO - 056318 Unreconciled
SOM 2 by Finance

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ Act Ddays 5 8ply Ddays S5----------eeoo-o-o--n--Act Ddays 16 Sply Ddays 17-veweceomemeninnnannaoo Aot Ddays 91 Sply DABYS Ghemvw s v
2ct/Plan 03-15-2011 - 01-21-2011 Act/Plan 01-01-2011 - 01-21-2011 Bet/Plan 10-01-2010 - 031-323-201%
BPLY 01-16-20610 - 01-22-2010 SPLY 01~01-2010 - 01-22-2010 SPLY 10-01-2009 - pL-22-2010
wkkRkRR KRR Carrent Week Fhdakkakiokk kkkhrhkxik Month Lo Dvate ok ok ek ok ke R R kR Rk Y gy Ty Date *ddddhhinns

L/¢ Description Actual Plan %Plan %8PLY Actual MTD Plan MTD %P MITD %8 MTD Actual YTID Plan yID %P YTD %8 YD

UDLT UNIT DIBT LTRSS VOL 14,452 8,856 63.2 62.2 52,021 28,196 84.5% T2.1 268,482 165,702 £2.0 4%9.7

TDTT UDLT+UDFL 289,421 13,184 1z23.2 102.6 80,213 41,975 81.1 66.8 385,441 246, 678 60,3 af LA

PAK PACKAGES 5,018 3,387 49.4 71.3 14,266 10,688 33.5% 27.4 70,093 62, 814 1.6 2.1

DVEL DIST PROD - PLS/43 382.09 280.51 36.2 15.7 335.62 281.71 19.1 ~3.0 317.88 81,92 12.8 28T

L43A UNIT DIST HRS ALLIED 22 47 -B53.2 120.0 77 149 ~48.3 7600.0 370 B85 ~57.9 -3 .1

L43F UNIT DIST HRS FLATS 7 0 0.0 -30.0 22 0 0.0 ~42.1 131 0 0.0 ~40.2

LA3L UNIT DIST HRS LETTER 17 0 4.0 142.9 54 0 0.0 31.7 2932 0 0.0 4% .0

LAZP UNIT DIBT HRS PARCEL 31 0 0.0 82.4 86 0 0.0 45.8 451 0 0.0 69.5

L4A3T LA3LAL43F+LA3YP 5% 0 0.0 61.8 162 0 0.0 17.4 874 O 0.0 27 .46

BOXF BOX DIST FLAT VOL 4,328 3,788 -38.5 ~63.9 6,419 12,061 ~46.8 -68.8 56,268 2006

BOXL BOX DIST LTRS VOL 18,513 16,139 14.7 ~1.8 57,607 51,386 12.1 ~10.4 322,632 6.8

BVLD DPS BOX LETTERS 17,758 14,880 18.3 4.5 54,621 47,378 15.3 ~6.3 302,362 8.6

BVLM MANUAL BOX VOL LTRS TEH 1,258 ~40.0 ~59.6 2,986 4,009 -25.% ~50.5 20,270 ~13.9

BVP BOX PARCELS 187 219 ~10.0 -17.9 626 698 ~10.3 ~10.2 4,383 7.2

BXVL BOXP+BOZL 20,841 19,927 4.6 ~17.6 64,026 63,447 0.8 ~24.6 378,900 372,881 1.6

BOXP BOX PRODUCTIVIVY 534.38 3 1,321.81 -60.0 ~45.8 606.24 1,303 .67 ~53.5

80 PM/INSTALL MGR 32 106 5.7 ~5.1 608 5496 2.0

FN8 ADMIN TOTAL 32 106 5.7 ~5.1 608 596 2.0

SL8  ADMIN 8L 0 3 -100.0 0.0 8 30 -73.13

SLBR FN8 SL RATIO 0.00 2.83 ~100.0 0.0 1.32 5.03 ~T3.%

S o O O A R 5 R = = - R R o R R T R R 2 S R ) 06 R0 N N Y3 Y )

HRTT TOTAL HOURS 1,343 1,251 7.4 1.6 4,234 3,956 7.0 -3.8 24,185 22,994 5.2

SBTT TOTAL SAL/BEN 59,153 53,449 10.7 5.6 180,572 170,698 5.8 -3.6 1,010,880 G64,250 4.8

OTTA TOTAL OVERTIKE 181 78 132.1 47 .2 437 200 118.5 ~5.6 2,523 1320 121.4 20.2

OTPR TOTAL OT RATIO 13.48 6.24 116.2 44.% 10.32 5.06 104.2 «1.9 12.09 5.74 110.% 16,08

POTT TOTAL POT 0 0 0.0 0.0 13 0 0.0 1200.0 27 O 0.0 Y

SLTT TOTAL SYICE LEAVE 5 48 56.2 59.6 253 162 56.2 i8.8 1,048 BO0 16.4 29 .0

SLTR TOTAL 8L RATIO 5.58 3.84 45.5 57.1 5.88 4.10 45.9 23.5 4.33 3.8 10.7 ~31.1

TTEB TOTAL FMLA DC 0 0 6.0 0.0 G 0 0.0 0.0 24 4] 0.0

SBEPR TOT FHLA DC % WEHKS 0.00 0.00 ¢.0 0.0 0.00 0.00 6.0 0.0 0.0 0.00 0.0

TTSD TOTAL NON FMLA DC 0 0 6.0 0.0 22 0 0.0 175.0 38 0 0.0

SDPR TOT NON FMLA DC % WK G.00 0.00 0.0 0.0 0.52 0.00 0.0 i85.8 0.16 Q.00 0.0

TTEF TOTAL FHMLA NO DC 40 0 0.0 25.0 128 0 0.0 166.7 452 0 0.0

SFPR TOT FMLA % WEKHES 2.88 0.00 0.0 23.0 3.02 0.00 0.0 177.2 1.87 0.00 0.0

WPTT TOTAL LWO¥ 0 0 0.0 0.0 46 0 0.0 0.0 618 0 0.0

WPPC TOT LWOP % WKHRS 6.00 0.00 0.0 0.0 1.09 0.00 6.0 0.0 2.56 0.00 0.0

ALTT TOTAL AL 117 0 0.0 -65.7 360 14 0.0 ~26.8 1,489 Y 0.0

ALTR TOTAL AL RATIO §.71 0.00 0.0 ~66.2 8.50 0.00 0.0 ~23.9 6.20 B.00 0.0

Qn:sumwwwwmmww&wmmmnmwmm#nmwm%mwmmwmﬁwmwummﬂ“ﬁﬁﬂwﬁmmwsﬂwwv&ﬂmﬂmﬂ“”—m””‘&Wiﬂﬁu&=52513%:551Eﬁ“Euzﬁzn:’:uwﬁmr’aT'-’n3353“"‘3‘““““ﬁmgﬂ::ﬂ?‘”ﬂﬂﬂ’@”“‘2‘3&““31-“mmmmﬁ%’%”“ﬂ@ﬁk”mmw“ﬂ%Qﬂ&%mwwmmmmmmwmmw%wmmmmmm

25A  VEH ACC TOTAL 0 0 0.0 0.0 [ 0 0.0 0.0 1 o 0.0 0.0



FINANCE|OFFICE  ~  ~ [LAST [FIRST ~ IMI[EMPID [JOBID |JOBTITLE |D/A |[FUNC |LDC [SEN DATE |SEN #
56318|RANCHO MIRAGE PO [JAMESON HERSHEL L 13339758| 95795395/CARRIER (CITY) 134{2B 21 2/14/1981 1
56318|RANCHO MIRAGE PO |IMALLARE ISIDRO P 13040164] 95561369ICARRIER (CITY) 134{2B 211 4/16/1983 1
56318]RANCHO MIRAGE PO |JCAMERON PATRICIA 3110039} 95546027]CARRIER (CITY) 134[2B 21 8/4/1984 1
56318|RANCHO MIRAGE PO |[CAMERON PAUL E [3123231] 95547983[CARRIER (CITY) 134128 211 4/12/1986 1
56318|RANCHO MIRAGE PO |HERNANDEZ JR |YGNACIO 3142913| 958194811CARRIER (CITY) 134(28B 21 6/7/1986 1
56318|RANCHO MIRAGE PO |ELDERT BERNADETTE |G | 3010548} 956535287|CARRIER (CITY) 13428 211 4/9/1988 1
56318|RANCHO MIRAGE PO |JARRAD CAROL S |3273874] 95517378|CARRIER (CITY) 134]28 211 4/9/1988 2
56318|RANCHO MIRAGE PO |JOVE JR HILARIO C 3002202 95836286]CARRIER (CITY) 134128 21 9/23/1989 ]
56318|RANCHO MIRAGE PO |ARAIZA ROSEMARY |R |2945018] 95849949|CARRIER (CITY) 134|2B 211 1271990 1
56318|RANCHO MIRAGE PO |BATALLA JOHANNES C 13013760 95771306{CARRIER (CITY) 134/2B 21 2/10/1980 1
56318]RANCHO MIRAGE PO |BOKEMEIER KEVIN E 13123342} 95794152|CARRIER (CITY) 13428 21 4/30/1994 1
56318|RANCHO MIRAGE PO [MARINO LEONARD E 13019744} 95614778|CARRIER (CITY) 134]2B 211 10/317/1994 1
56318|RANCHO MIRAGE PO }INMAN DONALD R [3223769) 956795151CARRIER (CITY) 134]28 21 6/12/1995 1
56318|RANCHO MIRAGE PO |LOPEZ FRANCISCA |H | 3399516] 95819211]CARRIER (CITY) 134[2B 211 4/25/1998 1
56318|RANCHO MIRAGE PO |BAILEY RICHARD A 13341921] 95683836{CARRIER (CITY) 134{28B 211 6/20/1998 1
56318|RANCHO MIRAGE PO |[WORTHY PEGGY O 12963226] 95543799|CARRIER (CITY) 134]2B 21 1/15/2000 1
56318|RANCHO MIRAGE PO |CASTRO GREGORIO 32221401 95600685{CARRIER (CITY) 134{28 21 3/11/2000 1
56318JRANCHO MIRAGE PO VASQUEZ DAVID 3094181} 95616662] CARRIER (CITY) 134)28B 21] 3/11/2000 2
56318|RANCHO MIRAGE PO |LAZARIN GUADALUPE [P | 3308583 95477113|CARRIER TECHNICIAN | 134|2B 21 272472001 1
56318|RANCHO MIRAGE PO |STEVENS RUSSELL G {2940173] 95859727|CARRIER (CITY) 134|2B 211 6/30/2001 1
56318|RANCHO MIRAGE PO |ARIZMENDI JR  |TOMAS 3235470] 95696336{CARRIER TECHNICIAN | 134{2B 21 10/20/2001 1
56318|RANCHO MIRAGE PO |TORRES GRISELDA 3396994 95520213]CARRIER TECHNICIAN | 134]|2B 211 2/9/2002 1
56318]RANCHO MIRAGE PO |JAIMES ISAIAS V | 3434057] 95649782|CARRIER (CITY) 134]2B 21 4/5/2003 1
56318|RANCHO MIRAGE PO |LACKEY MICHAEL T | 3507393} 95857574|CARRIER (CITY) 134{2B 21 6/1172004 1

e
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WorkHour Impact Report

Impacted Bid Cluster

installation Address

Area Name

Impact Type

Date of impact

Period {Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

TEMECULA POST OFFICE

PACIFIC

Reduction Other Than by Attrition
08/24/2011

12/19/2009 thru 12/17/2010
Sharon Devega

0212212011

Dallas Keck

(858) 674-0301



WorkHour Impact Report
Craft = CARRIER

A B C D E F G
Current Planned Weekly Hrs Monthly Annual Annual FTE Current
Average Weekly Savings Savings Work Hours Savings FTE Yearly
Weekly Hrs Hrs Savings Hr Rate
Total 1598 1491 -107 -428 -5564 -3 1820

OverTime Impact

Current OT Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week Planned OT  Planned OT  Hours per Rate
Weekly Hrs from changes per Week per Week Week

Total 54 3.4% -6.86 0 47 3.2%



WorkHour Impact Report

Casuals

a. Current Number of CARRIER Casuals on Rolls

b. Current Total Non-OverTime CARRIER Casuals Hours per Month

¢. Planned Reduction in Total Non-OverTime CARRIER Casuals Hours per Month
d. Number of CARRIER Casuals that will have Reduced Hours

e. Number of CARRIER Casuals that will be Terminated

f. Number of CARRIER Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining CARRIER Casuals

Casuals are not authorized in the carrier craft.

Part Time Flexible (PTFs)
a. Current Number of CARRIER PTFs on Rolls
b. Current Total Non-OverTime CARRIER PTFs Hours per Month
c. Planned Reduction in Total Non-OverTime CARRIER PTFs Hours per Month
d. Number of CARRIER PTFs that will have Reduced Hours
e. Will there be any CARRIER PTFs Excessed from Craft or Installation
If Yes how Many CARRIER PTFs
f. Provide Narrative Explaining need for Excessing

PTF hours were reduced.

Transitional Employees (TEs)

a. Current Number of CARRIER TEs on Rolls

b. Current Total Non-OverTime CARRIER TE Hours per Month

¢. Planned Reduction in Total Non-OverTime CARRIER TE Hours per Month
d. Number of CARRIER TEs that will have Reduced Hours

e. Number of CARRIER TEs that will be Terminated

f. Number of CARRIER TEs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CARRIER TEs

One TE will be separated. the remaining TE will be used to cover temporary unavailability,

oo O o O O

1120
-32

NO



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CARRIER PTRs on Rolls 0

b. Planned Number of CARRIER PTR Positions after Impact 0

¢. Estimated Number of CARRIER PTR Attrition 0

d. Will there be any CARRIER PTRs Excessed from Craft or Instaliation NO
CARRIER PTRs 0

e. Provide Narrative Explaining need for Excessing

There are no PTR carriers in this office.

Full Time Regular (FTRs)

a. Current Number of CARRIER FTRs on Rolls 36
b. Planned Number of CARRIER FTR Positions After Impact 34
¢. Estimated Number of CARRIER FTR Attrition 0
d. Will there be any CARRIER FTRs Excessed from Craft or Installation YES

If Yes how Many CARRIER FTRs 2

e. Provide Narrative Explaining need for Excessing

The deployment of the FSS will result in a need to excess up to 2FT carriers from the craft and/or
installation.



WorkHour Impact Report-CARRIER

Preliminary Summary

C.

-

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b.

Planned Reduction in Total OT Hours per Month

Planned Reduction in Casual Non-OT Hours per Month

. Planned Reduction in PTF Non-OT Hours per Month
. Planned Reduction in TE Non-OT Hours per Month
. Total Planned Non-OT Hours per Month

. Total FTE Savings

-280
-27

-32
-116
5964
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FSS scheduler 4.61 Moreno Valley

FSS No. 1

Sequenced Volume and DPS % Summary
Volume Inflation : 85%

Run Number Zone 1 Zone 2 Zone 3 Zone 4 Zone 5 Defivery
Sequence
1 92373 82374 92375 §2583
62.40% Redlands Rediands Redlands San Jacinto PO VM2
21,422 9,932 7,078 557 3,854
17,477 16,012 1,927 11,499 486,915
2 g2544 92545 92548 92582 92581
64.80% Hemet Hemet Hemet San Jacinto PO San Jacinto PO VM2
13,908 5,480 6,042 808 1,578 420
17,901 19,102 2,711 5,262 1,455 486,431
3 92543 92555 92557
66.80% Hemet Moreno Valley Moreno Valley VM2
12,910 4,572 3,633 4,705
17,906 11,799 16,198 45 903
4 92501 92502 92551 92553 92554
73.80% RIV Downtown RIV Downtown Moreno Valley Moreno Valley Moreno Valley VM2
12,397 4,195 342 2,712 5,417 143
9,824 1,038 9,487 24,658 434 45,441
5 92503 92505
73.80% RIV Arlington RIV La Sierra VM2
13,885 12,730 5,982
29,721 15,818 45,539
6 92509 92519
84.30% RIV Rubidoux RIV Rubidoux VM4
9,319 8,738 399
22,125 1,082 23,207
7 92530 92532 92531
84.60% Lake Elsinore Lake Elsinore Lake Elsinore VM4
11,307 6774 4533 487
2 20 EA0 1,290 26,184
8 92592 92593
84.8 Temecula Temecula VM4
17,333 47,333 746
4 79 1972 26,764
9 92506 92580 92589
85.60% Riverside Main Temecula Temecula VM4
19,807 17542 2265
18,408 5,634 27,081
10 92508 92591
86.10% Riverside Main Temecula VM4
17,897 9177 8720
10,751 90 26,656
11 92507
88.50% Riverside Main VM4
10,390 10,390
24869 24869
12 92504 92517 92518
91.80% Riverside Main Riverside Box Riverside Mamn V4
15,458 12,128 1,662 1,665
20147 4058 1287 25492
Sequence Numbers VM 4 < 28,000
Volume (Pieces) VM 2 < 46,000
Box Section
** Includes Box section in zip Elapsed Time 16:38
Pass One Volums 190,863
Throughput 11,465

Burn In 0411112011

CASTR Produced 172




ORPES Complement vs Caps/Plans
Lead/Office: TEMECULA PO (057758)

FROM Pay Pd 02 FY 2010 | FROM TO | Actl vs

TO Pay Pd 02 FY 2011 | Pay Pd 02 | Pay Pd 02 | FY 2011 | FY 2011 | FY 2011 | FY 2012 | FY 2012
FY 2010 | FY2011 |CHANGE Actl vs EOQ3 | EOQ3 | EOQ4 | EOQ1 | EOQ2
ACTUAL | ACTUAL | INMths | CAP | CAP PLAN | PLAN | PLAN | PLAN | PLAN

Function 2 - DEL MGMT

920 - Non-Bargaining
2040:- Consolidated

Function 2A - RURAL

1070 - Rural Carriers-Barg i 39 ! 36 ! -3 | I 36 | a6
11080 - Rural Carriers-Non Barg

2940« Consolidated

Function 2B - CITY DEL

1300 - Carriers-Full Time 36 35 36 36
1310 - Carriers-Part Time 8 8 8 8
1315 - City Carrier Transitional- All 5 2 -3 2 2
1316 - City Carrier Transitional- MOU 4 0 -4

11317 - City Carrier Transitional- Non-MOU 1 2 1 2 2
1320 - Carrlers-Casual 0 0

2040 ~ Consolidated

Function 3B - MAINT

1800 - Maintenance-Full Time
1810 - Maintenance-Part Time

3 3 3 3
1 1 1 1
1830 - Maintenance-PTR 1 1 1 1
2840 - Consolidated i 4 - 4 4 4

Function 4 - CUST SERV

1100 - Clerks-Full Time 15 16 1 16 16
1110 - Clerks-Part Time 9 9 9 9
1120 - Clerks-Casual 1 0 -1

1130 - Clerks-PTR 1 1 1 1
2920 - Non-Bargainin 0 0

2940 « Consolidated

Function 67 - LDC67
1300 - Carriers-Full Time
2840 - Consolidated

Function 7 - MARKETING

1100 - Clerks-Full Time
2840 - Consolidated

Function 8 - ADMIN

2920 - Non-Bargaining
2040 - Consolidated

RESTRICTED INFORMATION



ORPES Complement vs Caps/Plans
Lead/Office: TEMECULA PO (057758)

FROM

Pay Pd 02 FY 2010

TO

Pay Pd 02 FY 2011

FROM
Pay Pd 02
FY 2010
ACTUAL

TO
Pay Pd 02
FY 2011
ACTUAL

CHANGE
IN Mths

Actl vs
CAP

Actlvs

FY 2011
EOQ 3
PLAN

FY 2011
EOQ 3
PLAN

FY 2011
EOQ 4
PLAN

FY 2012  FY 2012
EOQ1 EQQ 2
PLAN PLAN

|

002

CAP

RESTRICTED INFORMATION
Page 2 of 2

01724712011



ORPES Complement vs Caps/Plans
Lead/Office: TEMECULA PO (057758)

FROM Pay Pd 02 FY 2009 | FROM T0 Acti vs

TO Pay Pd 01 FY 2010 | Pay Pd 02 | Pay Pd 01 FY 2010 | FY 2010 FY 2010 | FY 2011 | FY 2014
FY 2009 | Fy 2010 |CHANGE Actl vs EOQ3  EOQ3 | EOQ4 | EOQ1 | EOQ2
ACTUAL | ACTUAL | IN Mths CAP | CAP PLAN | PLAN | PLAN | PLAN | PLAN

Function 2 - DEL MGMT

2920 - Non-Bargalning

Function 2A - RURAL

1070 - Rural Carriers-Barg

1080 - Rural Carriers-Non Barg
2040 - Consolidated

Function 2B - CITY DEL

1300 - Carriers-Full Time

1310 - Carriers-Part Time

1315 - City Carrier Transitional- Ali

1316 - City Carrier Transitional- MOU

ENEN T

B EN LR

1320 - Carriers-Casual
2840 ~ Consolidated

Function 3B - MAINT

1800 - Maintenance-Full Time

1810 - Maintenance-Part Time

1830 - Maintenance-PTR
2040 = Consolidated

Function 4 - CUST SERV

1100 - Clerks-Full Time 17 15 -2 15 15
1110 - Clerks-Part Time 11 9 -2 9 9
1120 - Clerks-Casual 0 1 1 1 1
1130 - Clerks-PTR 1 1 1 1

2920 - Non-Bargaining
2040 - Consolidated

Function 67 - LDC67

1300 - Carriers-Full Time
2040 - Consolidated

Function 7 - MARKETING

1100 - Clerks-Full Time
2040 - Consolidated

Function 8 - ADMIN

2920 - Non-Bargaining

2040 - Consolidated

RESTRICTED INFORMATION




ORPES Complement vs Caps/Plans
Lead/Office: TEMECULA PO (057758)

FROM

Pay Pd 02 FY 2009

TO

Pay Pd 01

FY 2010

FROM
Pay Pd 02
FY 2009
ACTUAL

TO
Pay Pd 01
FY 2010
ACTUAL

CHANGE

?
|
i
|
|

CAP

Actl vs
CAP

Actlvs
FY 2010
EOQ 3
PLAN

i

FY 2010
EOCQ3
PLAN

FY 2010 g FY 2011
EOQ4 | EOQ 1
PLAN | PLAN

cri02

RESTRICTED INFORMATION
Page 2 of 2

0172472011



Scope | TEMECULA - Main Office

Welc

] Time Framel 4 WK “'l Reference Weeklzm 10202 {FY 2011 WK 16 ¥}

| Workioad (22Days) | FEamed Complement | EamedRoutss Cwhatip
Indfieators
Sub Total Workioad Hours 5903 5813 472 5341 ' 297 L5948
Totsi Routes (Workioad based on 8 hours per Workday) 335 33 27 30.3 1.7 31.3
e e 3
Sub Total Workload Hours 245 249 105 144 108 144
Total Routas (Workload based on B hours per workday) 1.4 1.4 08 248.2 0.6

Sub Total Workioad Hours

8148

0.8

5488

Tota! Routes (Workload based on 8 hours per workday)

348

M2

Annual HRS Actual

575

Tora! Processing Time 0 min 0 sec | Report Generated Mon Jan 24 ?5 071:46 PST 2011 by QYN4TE

l @ Pacific Area - Window...

i} 0
Annual HRS - Targeted @ 11% £78 €67 802 0 s}
Employee at Targst % 38 38 34 [+ i}
Sick Leave HRS Actusl 400 438 0 ¢ &
Sick Leave HRS - Targsted @9 3.5 % 218 212 162 0
Employes at Target % 12 12 114 0
LWOP HRS Actual 494 182 0 4 0 i}
e S AANANNDNC Tocnndard B ALY b _nn R, Tt e e R Y S A




DID YOU KNOW? Custormers have used

CHom{ s cope [TEMECULA - [iain Office
q

| Time mm]wﬁ( v] Reference Week | 20110202 | FY 2011 WK 18 v

& g | workoad (22Dsys) | Eamed Complement ggnedRoutes | whatif
mC] | Sick Leave HRS Actus! 400 438 i o 0 ot
w4 Sick Leave HRS - Targeted ) 3.5 % 215 212 192 0 o !
ESQ.L | Employee at Target % 1.2 1.2 11 [ [
R
[g{f:] A LWOP HRS Actual 454 182 ] ¢ 0
# LWOP HRS - Targetad @ 1.56% 52 91 82 0 0
8-Cy Employee at Targe! % 0E 0.5 65 0
Leave Replacements for Leave 8 0.6 0.5 0 o]
Earnsd Day Off Reliel Carriers (T-€'8) &4 6.4 2 G 0
CGvertime HAS Actua! A58 440 ¢ 4 0
CGvertime HRS Earned £ 3.0% 184 182 185 0 ¢
Employee at Target OT % (Minus; -1 -1 -0.8 ¢ 4]

SUB Total Carriers

ORNA Base Authorized Non-Productive Hours

|
i
H
|
‘ ndicators
4
i
i
|

ORRA Carriers HRS ~ Actual Auvthorized Non-Productive Hours

Tota! Processing Time O min O sec | Report Genersted Mon Jen 24 150146 PST 2011 by QVN4TE

b

i

Wc«:xvz Al

ello, Laura A {Logout

i 48 Pacific Area - Window...

0 0

ORNA Carriers HRS - (EMPL) 0 0 0 0 g
|
il Total Carriers (FTE Hours) [ 46.5 45.9 41.9 0 ' 3




cepts Department of Labor FMLA certification forms for FMLA processing.
4 mciﬁc Area - winws ur:et ﬁm By

File

Seope | TEMECULA - Main Office ] Time Frame [ WK ] Reference week | 20110202 FY 2011 WK 1€ ] Many >»
| Workdoad (22Days) | Famed Complement | Empedrotes | Whati?
teave Replacements for Leave 0.8 i G 6.5 i {1 f:é
Earnad Day OFf Relief Carders {T-8'%) &4 6.4 0 8.2 o ¢
Owertime HRS Actual 358 440 Y 0 o o
Overtime HRS Earned & 3.0% 184 182 ¢ 165 o I
Employes at Target O7 % (Minus) 1 -1 [ 0.9 0 4

SUB Total Carriers

tradicators

ORNA Base Authorized Non-Productive Hours

ORNA Carrers HRS - Actual Avthorized Non-Productive Hours 4] ] o 4
QREA Carriers HRS - (EWMPL) b 0 0 4 o o
Total Carriers {FTE Hours) 4858 458 i 41.8 I o

Total Carriers 46 48 0 48 & 4
Total T-8 & & o & i 0
Total PTFs 8 & 0 8 8 0
Total PTRs ¢ G 0 ¢ o o
Totsl TEs 2 2 4 2 9 ¢

Earnsd Complement Varianoe 6.5 -1 i} -4.1 i ¢

Totel Frocessing Tims 0 min O g | Report Genersted Mon Jsn 28 150148 PET 2017 by QUH4TE




1/24/11
1:55:18 AM 057758

Act/Plan
8BPLY

Act Ddays 5 Sply Ddays §
01-15%-2011 -
01-16-2010

Weekly Flash Report: Week 17 2011
Finance TEMECULA PO -

S0 2 by Finance

Act Ddays 16 Sply Ddays 17

01-21-2011 01-01-2011 -

01-22-2010

whRRRRRRRR Curreant Weaek werEkkmddkd

whkhkhARARk Month to Dabe *vkiaksdhin

Page 77
Unreconciled

Aot Ddays 91 Sply Ddays H8ewwerovwvann
1O-01-2010 - 01-21-2011

10-01-2008 - 01-2
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L./¢ Description Actual Plan %Plan LSPLY
25 RURAL CARRIERS 1,278 1,286 ~0.6 1.0
RSH RURAL STANDARD HOURS 1,273 0 0.0 0.0
RETD RURAL % TO STANDARD 0.3928 0.0000 0.0 -162.5
OT2% RDRAL OT 0 23 ~100.0 0.0
025R RURAL OT RATIO 0.00 1.79 ~100.0 0.0
SL2% RURAL SL 40 51 -21.6 0.0
825R RURAL 8L RATIO 3.13 3.97 ~21.1 -1.0
A2ER FHN2A AL RATIO 9.389 0.00 0.0 29.1
SKRE RURAL BOXES 18,689 18,761 ~0.3 0.2
CRRB (UM RURAL BOXES 93,485 93,805 -0.3 0.2
HCRB CONTRACT DELIVERIES 339 0 0.0 -2.0
20 D/8 SUPERVISOR 184 134 44.8 1.0
21 OFFICE 324 287 1z.9 -7.4
22 STREET 969 982 -1.3 -3.5
23 OTHER 36 10 260.0 24.1
26 CCCU8 SUPPORT 3 2 50.0 0.0
27 COLLECTIONS 34 23 47.8 3.0
FH2C CITY CARRIER HRS 1,363 1,302 4.7 -3.7
92 OPNS D/S TRG HRS o 2 ~100.0 0.0
FNZB CITY DELIVERY 1,560 1,440 8.3 -3.2
CMCD FN2C % TO STANDARD 107.97 78.94 36.8 -3.1
OT2C CITY CARRIER OT 93 0 0.0 -2.1
OZCR CITY CARR OT RATIO 6.82 0.00 0.0 1.7
OT2B FN2ZB OT 102 101 1.0 7.4
OZBR FN2B OT RATIO 6.54 7.01 -6.8 10.9
PO2C CITY CARRIER PO 0 ¢ 0.0 -100.0
BLIC CITY CARRIER 8L 136 0 0.0 21.4
S2CR CITY CARR 8L RATIO 9.98 0.00 0.0 26.2
B8L2B CITY DELIVERY 8L 136 55 147.3 21.4
82BR CITY DEL 8L RATIO 8.72 3.82 128.3 25.4
AZBR FN2B AL RATIO 7.69 0.00 6.0 -60.4
SDPY POSS DEL 22,398 21,5907 2.2 3.2
CUPD CUM DELIVERIES 111,990 109,535 2.2 3.2
CTRT CITY STREET ROUTES 32 32 6.0 0.0
CDPR CITY DEL PER ROUTE £99.9 684.6 2.2 3.2
COV TOT CDV PIECE 537,343 491,520 9.3 1.7
C8FL CASBED FLATS 77,004 103,617 ~25.7 0.1
CSLT CABED LETTERS 17,182 18,652 -7.9 -41.6
CHVL TOT CASBED VOL 94,186 122,269 ~23.0 ~11.4
DPS  CITY CARR DPS 369,266 320,481 15.2 0.5
S8EQ  SEQUENCED VOLUME 73,881 48,770 51.5 35.5
PRCC CITY CARRIER PRGS 3,485 2,843 22.6 17.0
OEL  OFFICE EFF INDICATOR 34%.65 381.66 -

SEI STREET E¥F IND 115 .57 111.54

TEI DELIVERIES PER HOUR BL.98 83.87 -

DESD DPS % - DPS OFFICES 85.55 %4 .50

DPEP DPS % - ALL OFFICES 95 .88 54.50

B 29 2 S 50 B 52 S 09 56 RS 2

38 BUILDING SERV-CUSTOD 132 87 51.7

FN3B TOTAL PLNT & EQUIP 132 87 51.7

OT3B OP8 PLANT & EQUIP OT 0 3 -100.0

O3BR PLNTLEQUIP OT RATIO 0.00 3.45 -100.0 0.0
SL3B PLNT & EQUIP 8L 0 4 -100.0 0.0

T 0 L S5 0 S A N S 2 4 R N R S A 0 . R B 8 e

0.8 0.0
0.0 0.7
0.0 61,3
~60.0 457.6
~60.3 487 .4
18.0 30.1
18.0 30.1
0.0 34.8
~0.2
~0.2
0.0
22.0
15.%
1.6
32.8
-21.98
54.46
6.7
=100.0
8.0
40.2
0.0
0.0
5.8
~2.0
0.0
0.0
0.0
35.4
25.4
0.4
2.3 3.3
2.3 2.2
0.0 0.0
2.3 3.3
5.5 £.0
~22.5 ~5.3
4.6 -22.8
18 .4 8.3
7.7 4.3
50.8 53.6
30.4 i8.8
- 14 .4 17.8
G.8 0.4
-3.% 5.1
0.2 i.8
6.2 1.8
26.3 ~1.4
26.3 =34
-86.0 0.0
-96.8 6.0
154.2 {68, 4
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1:55:18 AM 057758 Finance TEMECULA PO - 057758 fnreconciled
S0M 2 by Finance
e e e e Rt Dday8 B Sply DAays Beeeer e Act. Ddays 16 Sply DAays 17--cerommmmcmcm e Act Ddays 91 Sply Ddays H2-cw-eronnnnn
Act/Plan 01-15-2011 - 01-21-2011 Act/Plan  01-01-2011 - 01-21-2011 Act/Plan  10-01-2010 - 01.21-2011
SPLY 01-16-2010 - 01-22-2010 SPLY 01-01-2010 - 01-22-2010 8PLY A0-01-2009 ~ 02-22-2D30
e ok ke e ok e ke (}urr&rlt week ok kg e e ke ek ok g R o e ke e ok R ke Month to Date R e ok e e e e LR E T EEE X T Y&&x o x)at& LR E R TR R
L/C Description Actual Plan LPlan %8PLY Actual MTD Plan MTD %P MTD %5 MTD Actual YTID Plan YTD %P YD BE YD
$3BR PLNT&EQUIP 8L RATIO 0.00 4.60 -100.0 0.0 0.00 4.03 ~100.0 -100.0 8.87 4.37 105.2 BH2.6
s e 5 0 R 0 B 6 0 e 0 A0 8 B R 5 0 R S0 S B8 RS W0 SRR 8 e 2 e o T S R R A 000 B0 B B T R S U6 M N B G R U0 G0 R AL G0 TR 000 0 05 6 0 066 450 U 566 956 00 Y 25 S 0 A 0 50 0 8 940 285 B T 00 ¢ 06
42 BUSINESS RETURN SERV 6 3 ~5.3 5.9 97 11 ~-18.5 «17.8
43 UNIT DIST MANUAL 200 180 3.1 -1.7 3,821 3,562 7.3
44 PO BOX DIST 45 41 13.7 ~10.2 840 17 8.3
45 WINDOW SERVICE 259 284 ~6.4 ~4.3 4,662 H,304 -12.1
48 ADMIN MIBC 243 303 ~19.8 ~25.8 812 966 ~15.9 -298.6 5,932 5,676 4.5
FN4C /8 CLERE/MH HRS 753 824 ~B.6 ~10.6 2,449 2,625 ~6.7 ~-14.2 15,382 15,438 0.6
94 OPNS /8 TNG HRS 10 3 233.3 ~9.1 i8 10 80.0 -64.7 84 60 40.0
FHN4 TOTAL C/S HES 763 B27 -7.7 ~10.6 2,487 2,635 -6.4 -15.1 15,438 1%, 498 ~0.4
OT4  OPS RETAIL OT 58 29 1060.0 -12.1 144 92 56.5 -51.4 1,348 B36 181.5
OT4R FN4 OT RATIO 7.60 3.81 116.8 ~-1.8 5.84 3.49 67.2 ~-42.7 8.73 3.46 152.8
P04 OPS RETAIL POT 0 1 ~100.0 0.0 0 5 ~100.0 -100.0 Y 8 ~100.0
S8L4 RETAIL 8L 22 33 -33.3 -60.0 34 106 -67.9 ~82.7 278 627 ~585.8
SL4R FN4 8L RATIO 2.88 3.99 -27.7 ~55.3 1.38 4.02 ~-65.7 ~-79.6 1.81 4,08 ~55.3
ALAR FH4 AL RATIO 9.57 0.00 6.0 ~-0.5 9.32 0.00 0.0 23.7 5.42 G.00 0.0
TREV TOTAL REVERUE 849,081 0 0.0 ~42.1 462,680 o 0.0 -20.4 3,213,857 0 0.0
UDFL UNIT DIST FLAT VOL 22,023 15,040 46 .4 13.5 80,347 47,887 67.8 33.2 422,969 281,41% 50.3 19.7
UDLT UNIT DIST LIRS VOL 39,990 30,486 31.2 1.2 113,689 97,064 17.1 -7.8 642,798 BT0,412 12.7 B )
VDTT UDLT+UDPL 62,013 45,526 36.2 5.3 194,036 144,851 33.9 5.7 1,065,767 BnY, 827 5.1 B AN N
PAX  PACKAGES 27,938 22,021 26.9 5.5 81,854 70,113 16.7 ~0.3 507,273 412,034 23.1 [N ]
DVPL DIST PROD - PLS/43 310.06 239.61 29.4 2.6 310.46 239.19 29.8 7.5 278.92 39,14 16.6 ~15 .4
1432 UNIT DIBT HRS ALLIED 55 180 ~71.1 ~-39.6 160 606 -73.6 ~45.6 1,082 3,862 ~-69.6 8.8
L43F UNIT DIST HRB FLATS 26 0 0.0 i8.2 97 0 0.0 32.9 467 0 8.0 1.7
L43%L. UNIT DIST HRS LETTER 26 0 0.0 ~16.1 79 0 0.0 -13.2 425 0 0.0 «18.3
LA3P UNIT DIST HRS PARCEL 93 0 0.0 82.4 289 0 0.0 62.4 1,847 0 0.0 1.7
LA4A3T LASLATAIFLLAZP 145 0 0.0 39.4 485 0 a.0 36.0 2,739 0 g.0 BT
BOXF BOX DIST FLAT VOL 13,656 10,438 30.9 15.0 44,073 33,224 32.7 11.7 272,618 1985, 248 39.6
BOXL BOX DIBT LIRS VOL 44,304 39,840 10.8 -3.4 138,710 127,165 8.1 ~6.3 774,538 747,308 3.8
BVLD DPS BOX LETTERS 39,594 35,857 10.1 -4 .8 124,430 114,486 8.7 6.7 692,314 B72, 783 2.9
BVLM MANUAL BOX VOL LTRS 4,710 3,983 18.3 10.7 14,280 12,681 12.6 -2.% 82,222 F4,518 10.3
BVP BOX PARCELS 1,051 784 34.1 23.1 3,220 2,496 29.0 23.7 16,256 14,665 10.8
BXVL BOXF+BOXL 87,960 50,375 15.1 0.4 182,783 160,389 14.0 2.5 1,047,182 842, 553 11.1
BOXP BOX PRODUCTIVITY 1.288.00 1,228.6 4.8 7.1 1,226.73 1,224.34 0.2 8.6 1,246,861 1,213.07 2.8
78 BULX MAIL ACC 12 14 ~14.3 ~-42.9 45 47 4.3 -41.6 318 244 29.1
FR7  TOT MKTNG & COMM HRS 12 14 ~-14.3 -42.9 45 47 ~4.3 -41.6 315 244 2%.1
OT7  MEKTHG & COMM O 0 0 0.0 0.0 0 0 0.0 ~100.0 9 10 ~10.0
OT7R FN7 OT RATIO 0.00 0.00 0.0 0.0 0.00 0.00 0.0 ~-100.0 2.86 4.10 -30.3
8L7 MKING & COMM SL 0 ¢ 0.0 0.0 0 2 ~100.0 4.0 1 8 ~-B7.5
SL7R FN7 8L RATIO 0.00 0.00 0.0 0.0 0.00 4.26 ~100.0 0.0 0.32 3,28 ~90.3
R B N RO D A R N TR R O A A RN N AU i 0 U T P ACD W TN G T R N G A R S O 0 O R SRS N A R % G R N R N R D K N A B WO G0N N0 R MY ORY T 2 N0 N NN T NN X AR RN MR A% N DN M AN R B R NS WD N N A 0 G R NN AR R S U 2 N N NN 0 R O R L A S U A 00 N B AR A 08 A 000 A W R O A T O B S N N S L 2 R
80 PH/INSTALL MOGR 32 33 ~3.0 0.0 112 106 5.7 0.0 &00 596 0.7 a7
FNB  ADMIN TOTAL 32 33 -3.0 0.0 112 1086 5.7 0.0 s00 586 0.7 2.7
818 ADMIN 8L 0O 1 ~-100.0 0.0 0 3 ~-100.0 0.0 186 30 ~46.7 ¢.0
SLAR FN8 SI RATIO 0.00 3.03 ~100.0 0.0 0.00 2.83 -100.90 0.0 2.67 .03 ~47 .0 0.6
S 08 T R 0 D 9 0 T S RS S 0 G 50 2 R0 O S N G T S S 2 S R R O N R R R 4 G0 A% 0 95 W % R0 NP 50 L R RO 5 VNP 9 A0 0 A 0 D T U2 O 0 R A SO U 6 A S 6 U 0 K 8 ST 900 5 10 48 S0 66 0% S R 0 00 6 4 26 A 0 U S 5 4 258 2
HRTT TOTAL HOURS 3,07 3,687 2.4 ~2.8 11,974 11,733 2.1 ~-11.1 70,440 §7,685 4.1 @A
SBTT TOTAL SAL/BEN 160,137 145,180 10.3 1.3 493,147 467,385 5.5 ~7.0 2,809,447 D668, 55D 5.4 0.2
OTTA TOTAL OVERTIME 160 1586 2.6 ~0.6 386 452 ~14.6 ~26.6 3,407 A.912 7.0
OTTR TOTAL OT RATIO 4.24 4.23 0.1 2.2 3.22 3.85 -16.3 -17.%5 4.84 4.30 12,4
POTT TOTAL POT 0 2 ~100.0 -100.0 0 8 -100.0 ~-100.0 12 14 ~14.3
SLTT TOTAL S8ICK LEAVE 198 144 37.5 -4.3 554 472 17.4 ~9.0 3,042 2,746 10,8 -48.3
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1:55:18 AM 057758 Finance TEMECULA PO - 057758 g;;gxwﬂmmgil@d
SOM 2 by Finance
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ Act Ddays 5 Sply Ddays S5-----v--vc-ceoo-ooco---hot Ddays 16 Sply Ddays 17---csv-vcsvemonraneacaos Aot Ddays 91 Sply Ddays 92 ceoeecoonon
Act/Plan  031-15-2011 - 01-21-2011 Act/Plan 01-01-2011 - 01-21-2011 Act/Plan  10-01-2010 - 01-21-2011
SPLY 031-16-2010 - 01-22-2010 SPLY 01-01-2010 - 01-22-2010 BYLY 10-01-2009 - 01-22-2010
AR RS EE T EE] Cutrant WQek EEEERE L R 2 EEE TR SRS T T Month tc Date EEE R L R RS EEEEE R R T \i@&r tﬂ Dﬁtﬁ R o ke o e ke B R o o ok
L./C Description Actual Plan %Plan %8PLY Actual MTD Plan MTD %P MTD %8 MTD Actual YID Plan YID %P YID B8 YID
SLTR TOTAL SL RATIO 5.24 3.91 34.2 -1.6 4.63 4.02 15.0 2.3 4.32 4.06 6.5 -17.85
TTSE TOTAL FMLA DC g o 0.0 0.0 8 4] 0.0 ~50.0 S0 0 0.0 £1.8
SBPR TOT FMLA DC % WKHRS 0.21 8.00 0.0 2.9 0.07 0.00 0.0 -43.8 0.07 0.00 0.0 §1.0
TTED TOTAL MON FMLA DC 0 0 0.0 -100.0 4] 0 0.0 -100:0 @8 Q 0.0 -78.5
SDPR TOT NON FMLA DC % WK 0.00 0.00 0.0 -100.0 .00 0.00 0.0 -100.0 0.04 0.00 6.0 -78.0
TTEF TOTAL FMLA NO DC 32 0 0.0 ~66.7 160 0 0.0 ~52.4 376 a 0.0 97,0
SFPR TOT FMLA % WKHRS 0.85 0.00 0.0 -65.7 1.34 0.00 0.0 -46.4 0.583 0.00 0.0 6.5
WETT TOTAL LWOP 41 [ 0.0 -80.3 217 0 0.0 -65.3 1,423 o 0.0 55 .8
WPPC TOT LWOP % WKHRS 1.08 0.00 0.0 -79.7 1.81 0.00 0.0 -61.0 2.02 .00 0.0 ~54.8
ALTT TOTAL AL 321 o 0.0 -34.1 993 0 0.0 -14.5 5,983 o 0.0 18,1
ALTR TOTAL AL RATIO 8.50 6.00 0.0 -32.2 8.29 0.00 0.0 -3.8 8.49 0.00 0.0 17.6
5620 T O S P 0 O O A 00 0 O 5 S R S 300 0 R O R R O U O O 0 5 000 O 0 0 B 6 5 e A0 S 5 S 44
29F  TOT O8HA INJ/ILLNESS 0 [ 0.0 -100.0 0 [ 0.0 ~-100.0 0 0 0.0 L1000
OIIF O8HA INJ/ILL FREQ 0.00 0.00 0.0 -100.0 0.00 0.00 0.0 -100.0 0.00 0,00 6.0 100,06
29A  VEH ACC TOTAL 0 [ 0.0 0.0 4 0 0.0 0.0 1 o 6.0 0.0



FINANCE|OFFICE ~  [LAST ~  |FIRST IMI|EMPID |JOBID [JOBTITLE = [ID/A|FUNC|LDC |SEN DATE |SEN #
57758/ TEMECULA PO |TULYPAN GARY 3250512} 95531195ICARRIER (CITY) 13428 211 6/8/1985 1
57758 TEMECULA PO [NELSON TED E |3215376] 95540091]CARRIER (CITY) 134]2B 21 712011985 1
57758/ TEMECULA PO |LACKEY JR |[ROBERT N | 3261732] 95826251|CARRIER (CITY) 134]2B 21 772071985 2
57758 TEMECULA PO |WILHOITE — |JAMES L 13252380 95513653i{CARRIER (CITY) 134{28 21 3/1/1986 1
57758 TEMECULA PO |DALTON GARY R [3288174] 95656469|CARRIER (CITY) 134{2B 21 9/27/1986 1
57758/ TEMECULA PO |FREEDMAN IMICHAEL R | 3067386] 95469769|CARRIER TECHNICIAN | 134{2B 211 17211988 1
57758 TEMECULA PO JHURD KENNETH G ]3232191] 95835741]CARRIER (CITY) 134[2B 211 1/2/1988 2
57758|TEMECULA PO |FLORES ARNOLDO V 1 3059167] 956867675|CARRIER (CITY) 134/2B 21 1/14/1989 1
57758 TEMECULA PO |ORTEGA MARICELA 3274949] 95483067|CARRIER (CITY) 134{28B 21 6/3/1989 1
57758/ TEMECULA PO |CERDA MICHAEL E |2937691] 95762360{CARRIER (CITY) 134{2B 21 6/3/1989 2
57758 TEMECULA PO |LALIBERTE [GARY D |3179908] 95725623|CARRIER TECHNICIAN | 134/2B 21 9/23/1989 1
57758/ TEMECULA PO |SWAIN JR  |RONALD M | 3121791] 95735898]CARRIER (CITY) 134/2B 211 5/19/1990 1
57758 TEMECULA PO |PERALTA JR |RUBEN 2982565| 95694749|CARRIER (CITY) 134/2B 211 5/19/1990 2
57758|TEMECULA PO |SKEEN GLENN A | 3243216| 95660804|CARRIER (CITY) 134{2B 21 6/2/1990 1
57758 TEMECULA PO |LAGO GUILLERMO 3000921| 95688239|CARRIER (CITY) 134{2B 21 6/30/1990 1
57758|TEMECULA PO |SKEEN RACHELE A | 3133224 95665016{CARRIER (CITY) 134[28B 21 8/25/1990 1
57758/ TEMECULA PO |MAUNO DIANA M [ 3151489 95712735/CARRIER (CITY) 134/2B 21 9/8/1990 1
57758 TEMECULA PO |ESPER JR  |EDWIN R | 3090905 95789869]CARRIER (CITY) 134{2B 21 12111990 1
57758|TEMECULA PO |STRICKLIN [VERONICA 3347059 95738997ICARRIER (CITY) 134128 21 9/18/1993 1
57758|TEMECULA PO |[NEMECEK  [MICHEAL L |3351746] 70470448|CARRIER (CITY) 134{2B 211 9/18/1993 2
57758 TEMECULA PO |STEELE SANDRA J 13310238] 95649111|CARRIER (CITY) 134[28B 21 6/25/1994 1
57758 TEMECULA PO [PETERSON [LYNN A | 3055857f 95642804{CARRIER (CITY) 134/2B 21 77971994 1
57758 TEMECULA PO |STRICKLIN INORMAN J 1 2975507] 95473117{CARRIER (CITY) 134]2B 21 5/23/1998 1
57758 TEMECULA PO |PINA AMY K | 3351594} 95768023|CARRIER TECHNICIAN | 134/|2B 211 10/10/1998 1
57758/ TEMECULA PO |KRUSE CONRAD L |3174657] 95508845|CARRIER (CITY) 134|2B 211 11711998 1
57758|TEMECULA PO |PLATA ALFREDO 2942100] 95527208|CARRIER (CITY) 134{2B 21 17211999 1
57758 TEMECULA PO {COLUNGA  |CHRISTOPHER {M | 3388642 95869540{CARRIER (CITY) 134[28 21 173/1999 1
57758 TEMECULA PO |BURNETT ELIZABETH J12971471] 956711963|CARRIER (CITY) 134{2B 21 12972000 1
57758 TEMECULA PO [MUNOZ CHRISTINE B | 3175003 95717090{CARRIER TECHNICIAN | 134/2B 21 8/26/2000 1
57758/ TEMECULA PO |VANICEK PHILIP M |3374795] 95651741{CARRIER TECHNICIAN | 134{2B 21 117442000 1
57758 TEMECULA PO |PEREZ RAUL A | 3235877] 956849643ICARRIER (CITY) 13412B 211 11/3/2001 1
57758 TEMECULA PO |GRISHABER [ADAM R [ 2975980 95539420|CARRIER (CITY) 134|2B 21 711372002 2
57758|TEMECULA PO |SOUDERS  LJEANA S |3295523] 95805516|CARRIER (CITY) 134{2B 21 8/9/2003 1
57758]TEMECULA PO |CAREY RAY A 13380677 70497129|CARRIER TECHNICIAN | 134|2B 21 1112003 1
57758 TEMECULA PO |PANZA PETER J 13272344] 95764510{CARRIER (CITY) 134{2B 21 2/21/2004 1
57758/ TEMECULA PO |COMBS MARCUS C |3131793] 70349297|CARRIER (CITY) 134{2B 211 412572009 1



WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

SAN JACINTO POST OFFICE

PACIFIC

Reduction Other Than by Attrition
0872472011

12/19/2009 thru 12/17/2010
Sharon Devega

02/22/2011

Dallas Keck

(858) 674-0301



A
Current
Average

Weekly Hrs

Total 730

Current OT
Average
Weekly Hrs

Total 28

B
Planned
Weekly

Hrs

696

Current
OT Rate

3.8%

WorkHour Impact Report

Craft = CARRIER

C D
Weekly Hrs Monthly
Savings Savings
-34 -136

OverTime Impact

Planned OT Additional
per Week Planned OT
from changes per Week
-5.78 0

E F G
Annual Annual FTE Current
Work Hours Savings FTE Yearly
Savings Hr Rate
-1768 -1 1768

Percent Planned OT Planned OT
Planned OT  Hours per Rate
per Week Week
22 3.2%



WorkHour Impact Report

Casuals

a. Current Number of CARRIER Casuals on Rolls

b. Current Total Non-OverTime CARRIER Casuals Hours per Month

¢. Planned Reduction in Total Non-OverTime CARRIER Casuals Hours per Month
d. Number of CARRIER Casuals that will have Reduced Hours

e. Number of CARRIER Casuals that will be Terminated

f. Number of CARRIER Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining CARRIER Casuals

Casuals are not authorized in the carrier craft.

Part Time Flexible (PTFs)
a. Current Number of CARRIER PTFs on Rolis
b. Current Total Non-OverTime CARRIER PTFs Hours per Month
¢. Planned Reduction in Total Non-OverTime CARRIER PTFs Hours per Month
d. Number of CARRIER PTFs that will have Reduced Hours
e. Will there be any CARRIER PTFs Excessed from Craft or Installation
If Yes how Many CARRIER PTFs

f. Provide Narrative Explaining need for Excessing

PTF hours are already low at an average of 30 hours per week. Further reductions will not result

in making a vialble FT assignment.

Transitional Employees (TEs)

a. Current Number of CARRIER TEs on Rolis

b. Current Total Non-OverTime CARRIER TE Hours per Month

¢. Planned Reduction in Total Non-OverTime CARRIER TE Hours per Month
d. Number of CARRIER TEs that will have Reduced Hours

e. Number of CARRIER TEs that will be Terminated

f. Number of CARRIER TEs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CARRIER TEs

There are no TEsn this office.

Lo N o S v B e B o S ]

744

NO

Lo o N v B o B o B



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CARRIER PTRs on Rolls 0

b. Planned Number of CARRIER PTR Positions after Impact 0

¢. Estimated Number of CARRIER PTR Attrition 0

d. Will there be any CARRIER PTRs Excessed from Craft or Installation NO
CARRIER PTRs 0

e. Provide Narrative Explaining need for Excessing

There are no PTRs in this office.

Full Time Regular (FTRs)

a. Current Number of CARRIER FTRs on Rolls 16
b. Planned Number of CARRIER FTR Positions After Impact 15
c. Estimated Number of CARRIER FTR Attrition 0
d. Will there be any CARRIER FTRs Excessed from Craft or Installation YES

If Yes how Many CARRIER FTRs 1

e. Provide Narrative Explaining need for Excessing

The deployment of the FSS will result in a need to excess one FT carrier from the craft and/or
installation.



WorkHour Impact Report-CARRIER

Preliminary Summary

C.

-ty

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b.

Planned Reduction in Total OT Hours per Month

Planned Reduction in Casual Non-OT Hours per Month

. Planned Reduction in PTF Non-OT Hours per Month
. Planned Reduction in TE Non-OT Hours per Month
. Total Planned Non-OT Hours per Month

Total FTE Savings

-136
-23
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FSS scheduler 4.61 Moreno Valley

FSS No. 1

Sequenced Volume and DPS % Summary

Volume Inflation : 85%

Run Number Zone 1 Zone 2 Zone 3 Zone 5 Delivery
Sequence
1 92373 92374 92375 U250
62.40% Redlands Redlands Redlands San Jacinto PO VM2
21,422 9,932 7,079 557 3,854
17,477 16,012 1,927 11,499 46,915
2 92544 92545 92546 92582
64.80% Hemet Hemet Hemet San Jacinto PO | SanJacintoPOR VM2
13,908 5,480 6,042 808 1,578 420
17,901 19,102 2,711 5,262 1,455
3 92543 92555 92557
66.80% Hemet Moreno Valley Moreno Valley VM2
12,910 4,572 3,633 4,705
17,806 11,799 16,198 45,903
4 92501 92502 92551 92553 92554
73.80% RIV Downtown RIV Downtown Moreno Valley Moreno Valley Moreno Valley VM2
12,397 4,195 342 2,712 5,417 143
9,824 1,038 9,487 24,658 434 45,441
5 92503 92505
73.80% RIV Arlington RIV La Sierra VM2
13,885 12,730 5,982
29,721 15,818 45,539
6 92509 92519
84.30% RIV Rubidoux RIV Rubidoux VM4
9,319 8,738 399
22,125 1,082 23,207
7 92530 92532 92531
84.60% Lake Elsinore Lake Elsinore Lake Elsinore VM4
11,307 6774 4533 487
18,303 6,591 1,290 26,184
8 92592 92593
84.8 Temecula Temecula VM4
17,333 17,333 746
24,792 1972 26,764
g 92506 92590 92589
85.60% Riverside Main Temecula Temecula VM4
19,807 17542 2265 2,265
18,408 5,634 3038 27,081
10 92508 92591
86.10% Riverside Main Temecula VM4
17,897 9177 8720
10,751 15,805 26,656
11 92507
88.50% Riverside Main VM4
10,390 10,390
24869 24869
12 92504 92517 492518
91.80% Riverside Main Riverside Box Riverside Main VM4
15,456 12,128 1,662 1,665
20147 4058 1287 25492
Sequence Numbers VM 4 < 28,000
Volume (Pieces) VM 2 < 46,000
Box Section
** Includes Box section in zip Elapsed Time 18:39
Pass One Volume 1890 883
Burn In 04/11/2011 Throughput 11,465
CASTR Produced 172



ORPES Complement vs Caps/Plans
Lead/Office: SAN JACINTO PO (056822)

FROM Pay Pd 02 FY 2010 | FROM TO Actl vs % 1
TO Pay Pd 02 FY 2011  PayPd 02 | Pay Pd 02 CHANGE | FY 2011 | FY 2011 | FY 2011 | FY 2012 | FY 2012

I FY 2010 FY 2011 Actl vs EOQ 3 EOQ 3 EOQ 4 EOQ 1 EOQ 2

i ACTUAL ACTUAL IN Mths CAP CAP PLAN PLAN PLAN PLAN PLAN

Function 2 - DEL MGMT

2920 - Non-Bargaining

2940 - Consolidated- -~

i

Function 2B - CITY DEL

1300 - Carriers-Full Time

2040 -~ Consolidated .

16 16 16 16
1310 - Carriers-Part Time 7 6 -1 6 6
1315 - City Carrier Transitional- All 0 0
1316 - City Carrier Transitional- MOU 0 0
1317 - City Carrier Transitional- Non-MOU 0 0
1320 - Carriers-Casual 4] 0

Function 3B - MAINT

1800 - Maintenance-Full Time

2920 - Non-Bargaining
2840 - Consolidated

2940 - Consolidated

Function 4 - CUST SERV

1100 - Clerks-Full Time 5 5 5

1110 - Clerks-Part Time 5 -1 4 4
0

Function 8 - ADMIN

2920 - Non-Bargaining
2040 - Consolidated . .~

cr02

RESTRICTED INFORMATION
Page 1 of 1
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ORPES Complement vs Caps/Plans
Lead/Office: SAN JACINTO PO (056822)

FROM Pay Pd 02 FY 2009 FROM TO Actl vs

TO Pay Pd 01 FY 2010 | Pay Pd 02 | Pay Pd 01 FY 2010 | FY 2010 | FY 2010 | FY 2011 | FY 2011
FY 2000 | Fy2010 |CHANGE Actl vs EOQ3 | EOQ3 | EOQ4  EOQ1 | EOQ2
ACTUAL | ACTUAL | IN Mths CAP | CAP PLAN | PLAN = PLAN | PLAN | PLAN

Function 2 - DEL MGNMT

2920 - Non-Bargaining
2940~ Consolidated - o 2o o

Function 2B - CITY DEL

2940 - Consolidated

1300 - Carriers-Full Time 16 16 1 16 16
1310 - Carriers-Part Time 7 7 7 7
1315 - City Carrier Transitional- All 2 0 -2

1316 - City Carrier Transitional- MOU 2 0 -2

1317 - City Carrier Transitional- Non-MOU 0 0

1320 - Carriers-Casual ¢ 0

Function 3B - MAINT

1800 - Maintenance-Full Time
2040 « Consolidated

Function 4 - CUST SERV

1100 - Clerks-Full Time

1110 - Clerks-Part Time

ayiln

2920 - Non-Bargaining
2840 = Consolidated

Function 8 - ADMIN

2920 - Non-Bargainin
2040 - Consolidated

RESTRICTED INFORMATION



d Envelope. Uniform pricing helps USPS product offerings and increase customer convenience
/22 Pacific Area - Windows lnmr‘msbfépmm '

@ http:ffucss.usps.govfindex.asp

?Hém Scope | SAN JACNTO 7] Time Frame [4 WK ¥ Reference week] 201102021 FY 2011 Wi 16 ] Menu >> l
- d

E‘Jg< | Wolosd (220ays) | Farned Complement " EanedRoutes | whati? |

E]" 3 - i B i s . e oy
&0 ¢ FY 2040 Actual WK 18 FY 2041 Actusl WK 16 Var. {Actual vs. Eamed) Eamed WK16 Var, (Actusl ve. Budget) Budpet WK16 B
e (s s :

w4 Sub Total Workload Hours

gg: Total Routes (Workioad bassd on 8 hours per Workday)

w1

@4 Sub Total Workioad Hours

Totai Routes (Workioad based on 8 hours per workday)

Sub Total Workipad Hours

2888

2580

2875

Total Routes (Workioad based on 8 hours per workday)

152

147

182

indicators

Annusl HRS Actual
Annuat HRS - Targated @@ 1% 282 286 284 0 i}
Employes at Targst % 1.7 1.7 4 16 ¢ 0
Sick Leave HRS Actus! 288 226 4 0 1]
Sick Leave HRS - Targeted €0 2.5 % 92 94 9% 0 i}
Employee at Target % 08 0.5 0.E o [}
LWOP HRS Actual 28 38 0 0 0

SN e AAKONUOR _ Vaveonied S04 L0 . AN JSOV'Y SO R < SURS S S A L M

Total Processing Time 0 min 0 sec | Report Genersied Mon Jan 24 15.04:30 PST 2011 by QVN47B
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Follow the "Three Ps* v

acific Area - Windows Interpet &p!cwe:r‘

Mtp:}fucss.usps .govfindex.asp

P Pacific Area

?H&m Scope | SAN JACNTO ] e Frame [ WK 2] Refecence weex [20110202 1 Fv 2011 K 16 %]
- o
& % " Viorkoad (220ayg) | Eamed Complement | eamedowes | whati |
& 14 Sick Leave HRS Actual 288 228 [t o 0 0
#-1d Sick Leave HRS - Targeted @ 3.5 % 92 94 o 90 o
B Employee at Target % 0.5 0.E o 0.5 0
w-C
GENEE A LWOP HRS Actual 38 38 0 b 0 0
@CJ ‘ LWOP HRS - Targeted & 1.5% 40 48 ¢ 39 0
-0 Employe® st Target % 0.2 0.2 0 0.2 0 0
Leave Replscoments for Leave 0.2 0.2 0 0.2 0 )
| Earned Day Off Relist Carriers (T-6's) 32 a 0 29 0 0
Overtime HRS Actual 7 142 0 0
Overtime HRS Earned &) 3.0% 80 1 0 77 0
Employee at Target T % (Minus) ~0.5 -0.5 0 -0.4

SUB Totsl Carriers
indicators )
ORNA Base Authorized Non-Productive Hours

ORMA Carriers HRS - Actua! Authorized Non-Productive Hours 0 ] [
ORNA Carriers HRS - (EMPL) 0 0 0 0

Tote! Carriers (FTE Hours) 206 | 205 | 0 197 | 0 I 0 |




Follow the "Three Ps” when suspicious mail and packag

| Pacific Area

tﬂgﬂﬁﬁ Goope | SAN JACINTO > Time Frame | 4 WK %] Reterencs week | 20110202 {FY 2011 WK 18 ¥

IR

L1417 Workoad (22Daysy | Farned Complement | EanedRoutes | \WhatIf B

#-{1q Leave Replacemsnts for Leave 0.2 2 ¢ 0.2 ¢ & S
-’ L;} Earned Day OFf Relie? Carriers (T-8's) 32 2 ¢ 2.9 4

#-00 Overtime HRS Actual 7% 142 o 0 i {

] Overtime HRS Earned £ 2.0% 86 &1 0 77 0

?; 3 Employes at Target 07 % (Mtihus} 0.5 -0.5 ¢ -0.4 O it

L

SUB Total Carriers
intdicators

ORNA Base Authorized Ron-Productive Hours

ORNA Carders HRS - Actusl Avthorized Hon-Proguctive Hours o 0 Y
ORNA Carriers HRS - (EMPL) ¢ [§ 0 Y 0
| Total Carriers (FTE Hours) 208 208 0 197 0 o

Tetal Carviers 0 &
Total T-6 2 2 ¢ 2 i} 0
Total PTFs & & ¢ 8 0 0
Total FTRs ¢ i 0 0 1 ¢
Total TEx ¢ ¢ 4 ¢ d o
Earped Complamant Variance -1.5 -1.5 4 0 0

Tots! Processing Time 0 min U sec | Report Generatet! Mon Jen 2 0403 T 2071 by QUNATE

32 | SXETB | QUN4TB




1/24/11
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Weekly Flash Report: Week 17 2011
Finance SAN JACINTO PO - 056822
80M 2 by Finance

Yage 71

056822 Unreconedled

-------------------------------------------------- hct Ddays 5 8ply Ddays S----vwe-oomenenonnenon--Act Ddays 16 Sply Ddays 17------evvemmaoovnncnnnn. Aot Ddays 91 Sply Ddays 92 v owonaan
Act/Plan  01-1%-2011 - 01-21-2011 Act/Plan  01-01-2011 - 01-21-2011 Act/Plan  10-01-2010 - 01-21-2011
SPLY 01-16-2010 - 01-22-2010 SPLY 01-01-2010 - 01-22-2010 SPLY 10-01-2009 - 01-22-2010
AhkkkRRRkA R Current Weak Fhhhkkkokw ik AAkkkxkkhd Month o Date mesdkxhkkkk AokkRRREERR Yaay Do DAt * vk sk ko os ok
L/C Description Actual Plan %Plan %8PLY Actual MTD Plan MTD %P MTD %8 MTD Actusl YID Plan YID %P YID %8 YID
20 D/8 SUPERVISOR 40 40 0.0 0.0 128 128 0.0 6.7 T30 Ta8 0.3 5.9
21 OFFICE 128 117 6.8 ~4 .6 379 368 3.0 -10.2 2,430 2,138 13.8 a3
22 STREET 497 488 1.8 0.8 1,559 1,539 1.3 -5.0 8,897 8,943 -0.5 -0.8
23 OTHER 1 6 ~83.3 0.0 10 18 ~47.4 ~37.% 68 108 «37.0 53,4
26 CC CU8 SUPPORT 14 1 1300.0 0.0 15 3 400.0 1400.0 20 2H ~28.6 0.6
27 COLLECTIONS ¥ & 40.0 0.0 18 16 12.5 ~5.3 102 851 12,3 LD
FN2C CITY CARRIER HRSB 630 616 2.3 -0.3 1,866 1,942 1.2 -6.3 11,497 11,277 2.0 3.7
$2 OPNS D/S THG HRS 0 1 ~-100.0 0.0 0 3 ~100.0 0.0 0 12 ~3100.0 ~AB0.0
FN2B CITY DELIVERY 684 658 4.0 1.8 2,109 2,076 1.6 -5.0 12,247 12,048 1.7 ~0.7
CHCD FRZC % TO STANDARD 84.06 74.28 13.2 3.0 B3.62 73.71 13.4 4.8 86,110 T4, 08 16.73 1.7
OT2C CITY CARRIER OT 43 0 0.0 ~4.4 Bl 0 0.0 ~13.8 89085 i 0.0 4% .0
O2CR CITY CARR OT RATIO 6.83 0.00 0.0 -4.1 4.12 0.00 0.0 ~-8.0 7.8%7 0,00 0.0 47,0
OT28 FNIB OT 43 47 ~§.5 ~4. 4 82 116 -29.3 ~12.8 908 743 14.9% 48 8
O2BR FNZB OT RATIO 6.28 7.14 ~12.0 ~6.1 3.89 5.59 ~30.4 ~-8.2 7.42 6.57 13.0 47 .8
PO2C CITY CARRIER PO 2 0 0.0 -75.0 2 [ 0.0 ~75.0 13 O 0.0 ~ 58,
SL2C CITY CARRIER 8L O 0 0.0 -100.0 119 0 0.0 40.0 539 Q 0.6 - 377
S2CR CITY CARR 8L RATIO 0.00 0.00 0.0 -100.0 6.05 0.00 0.0 49.4 4.69 0.00 0.0 17.1
SL2B CITY DELIVERY 5L 0 25 ~100.0 -100.0 119 86 38.4 -39.6 539 487 10.7 ~B7.3
82BR CITY DEL 8L RATIO a.00 3.80 ~100.0 -100.0 5.64 4,14 36.2 ~-36.4 4.40 4.04 8.9 57 .0
AZBR FHN2B AL RATIO B.63 0.00 0.0 ~22.7 3.98 0.00 0.0 ~-851.7 6.63 0.00 0.0 2.3
SDPD POSBS DEL 15,489 15,530 -0.3 0.1 15,482 15,528 ~0.3 0.1 15,497 18,818 -0.1 g.2
CUPD CUM DELIVERIES 77,445 77,650 ~0.3 0.1 247,720 248,448 ~0.3 -5.8 1,410,262 1.41%,932 -0, “.9
CTRT CITY STREET ROUTES 1% 18 0.0 ~6.2 15 15 0.0 ~6.2 15 1% 0.0 S
CDPR CITY DEL PER ROUTE 1,032.6 1,038.3 -0.3 5.8 1,032.2 1,035.2 ~0.3 6.8 1,033.2 1,034.4 -, 1 §.%
ChV  TOT CDV PIECE 282,274 262,878 11.2 4.3 B62,153 829,212 4.0 -4 .2 5,073,740 4,819,443 5.3 3.2
CE¥FL CASED FLAYTS 39,137 42,371 7.6 6.4 116,908 133,683 -12.5 ~4.1 735,732 V16,798 ~5.3 N
C8LT CASED LETTERS 8,889 10,071 ~11.7 ~-57.6 25,637 31,767 ~18.3 ~-59.3 214,444 184,637 16.1 <47 .3
C8VL TOT CASBED VOL 48,026 52,442 -8.4 ~16.9 142,548 165,420 -13.8 ~-22.% 950,176 G671, 4358 ~1.9 9.4
DFE  CITY CARR Dp8 214,598 173,038 24.0 11.3 624,648 545,828 14.4 3.3 3,380,879 3,172,388 6.6 I
S8EQ  SEQUENCED VOLUME 29,650 37,397 «20.7 0.5 85,000 117,964 ~19.8 ~13.8 742,685 GRS, 620 8.3 5,5
PECC CITY CARRIER PKGS 1,948 1,469 32.6 22.6 5,026 4,634 8.8 4.6 33,540 26,938 24.% 16.3
OEL  OFFICE EFF INDICATOR 619.56 663.68 ~6.6 4.9 653,61 675.13 -3.2 4.9 580.3% BELL33 ~12.2 ~3.8
SEI STREBT EFF IND 155.82 159.12 -2.1 ~0.7 158,90 161.43 ~1.6 ~0.8 158.51 157 .88 0.4 0.0
THEI DELIVERIES PER HOUR 120.26 125,65 ~-4.3 -1.7 125,08 127.%4 ~-2.0 -0.2 122.45 124,78 -1.% 0.0
DPSD DPS % - DPS OFFICES 96,02 94 .50 1.6 6.5 96.06 94.50 1.6 6.1 94.04 94,50 -0.5 1.8
DPSP DPS % - ALL OFFICES 96.02 94 .50 1.6 6.5 96.06 84.50 1.6 6.1 94 .04 94.850 -0.5 1.8
mﬁganwxmm»wummmmwwwmmmwmwWuﬂmmNmﬁ3mM%Nﬂwm%wNﬁ!ﬂﬁf&%&w‘EﬂWﬂ‘g‘ﬁacgwgﬂﬂ3@&‘:nﬁang‘%ﬂ55"3-‘323=5=3‘a=zﬂ==3Egn‘-"""“g=3=53n“”nﬂxa:u*&“Ba“:gg“ﬂ"'umW‘xgﬁ““ﬂ“mmmmmwmmmwmwmmmmmmwwQnmﬁwmﬁmww%mwmmmmwxmmwmm
38 BUILDING SERV-CUSTOD 57 63 9.8 ~10.9 191 216 ~11.6 29.9 1,012 1,482 -14.4 36.2
FN3B TOTAL PLNT & EQUIP 57 63 -9.5 ~10.9 181 216 ~11.6 28.9 1,012 1,182 ~14.4 36,2
OT3B OPS PLANT & EQUIP OT 1 2 -50.0 0.0 1 8 -87.5 -75.0 2 37 -54.6 V9.0
O3BR PLNTEEQUIP OT RATIO 1.78 3.17 -44.7 0.0 0.52 3.70 ~-85.9 -80.8 0.20 3.13 -93.7 ~48 .8
SL3B PLNT & EQUIP 8L 0 3 ~100.0 0.0 0 g ~100.0 ~100.0 38 48 -20.8 2.7
S3BR PLNTELEQUIP 8L RATIO 0.00 4.76 -100.0 0.0 0.00 4.17 ~-100.0 ~100.0 3.78 4.086 -7 .8 BT
R N R I R RO R N A U R v O R S BN AT SR R R 0 S OO R T O R A A0 R O N N G O A R R R N R S N SN O S A N R R R N N N R A N 00 N R G SR U G O 0 Ol e 0 2 S T R o B . S e o A A N G 0 O 28
42 BUSBINESS RETURN SERV 1 1 0.0 8.0 4 3 33.3 0.0 38 27 40.7 0.0
43 URIT DIBT MANUAL 42 37 13.5% ~26.3 117 118 -0.8 ~28.2 98 GHE 1.9 A LD
44 PO OBOX DIST 17 11 54.8 ~10.5 56 38 60.0 ~9.7 356 199 TE.H ~3.%
45 WINDOW SERVICE 93 98 -5.1 -10.6 371 313 18.5% -1.3 2,04% 1,840 11,1 N §
48 ADMIN MIBC 76 63 20.6 ~7.3 214 201 6.5 ~9.7 1,187 1,182 0.4 ~34.0
FN4C /8 CLERK/MH HRS 229 210 9.0 ~-12.6 762 670 13.7 ~9.1 4,324 3,834 9.% -8,
44 OPNS /8 THRG HRS 16 1 1500.0 4.0 26 3 766.7 0.0 32 9 2556 0.0
FHN4  TOTAL /8 HRS 245 211 16.1 6.5 788 673 17.1 ~6.0 4,356 3,543 0.5 “ .8
OT4  OPS RETAILL OT 10 7 42.9 100.0 28 23 21.7 133.3 470 138 240.6 356.3
OT4R FN4 OT RATIO 4.08 3.32 23.0 113.9 3.55% 3.42 4.0 148.1 10.7% 3.5%0 208.3 98,8
L4  RETAIL 8L 42 g 366.7 740.0 171 28 §10.7 228.8 939 161 483 .2 349.3
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Page T2
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~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ s e e e - Bt Didays B 8ply Ddays B-cceeesreenone s ee e e Bet Ddays 16 Sply Ddays 17-cceemennnnnenniiinnnen bek Ddays 91 8Sply DAaYE 92 amevmavana

Act/Plan  01-15-2011 - 01-21-2011 Act/Plan 01-01-2011 - 01-21-2011 Aot /Plan 10-01-2010 - 01-21-2011

gPLY 01-16-2010 - 01-22-2010 SPLY 01-01-2010 - 01-22-2010 SPLY 10-01-2009 - 01-22-2010

Akkk KRk RFRN Current Week FEREFREhkdkox ARk ARk whAkkd Month o Date *wAkskkdkan ARG A AR R Vaar bo Daba kk ok dokkokok
L/¢C Description Actusl Plan %Plan SEPLY Actual MTD Plan MTD %P MTD %8 MTD Actual YID Plan YD %P YTD EL &\ ¥
SLAR FN4 8L RATIO 17.14 4.27 301.9 798.3 21.70 4.16 421.6 249.7 21.56 4.08 427.% A96.8
ALAR FN4 AL RATIO 2.45 0.00 0.0 6.9 5.14 0.00 0.0 14.3 8.01 .00 0.0 25.8
TREV TOTAL REVERUE 27,894 Y 0.0 ~-13.2 111,287 0 0.0 -5.9 667,571 0O 0.0 L2
UDFL UNIT DIST FLAT VOL 2,798 2,388 17.2 ~9.3 10,128 7,604 33.2 13.3 67,003 44,683 49.9 7.3
UDLT ONIT DIST LIRS VOL 8,848 6,378 40.3 17.4 27,865 20,307 37.2 21.1 181,785 109,337 27.2 4.0
URTT UDLT+UDFL 11,746 8,766 34.0 9.7 37,994 27,911 36.1 18.9 218,788 164,030 33.4 5.0
PAK  PACKAGES 4,601 3,902 17.9 56.5 13,738 12,423 10.6 17.9 89,973 73,0603 23,32 28,7
DVPL DIST PROD - PCB/43 278.67 236.92 18.90 48.9 324.74 236.53 37.3 65.7 313.48 239,01 31,1 23,1
L43A UNIT DIST HRS ALLIED 0 37 ~100.0  -100.0 -1 118 -100.8 -102.1 25 6856 ~96. 4 -8 .2
L43F UNIT DIST HRE FLATS 3 0 0.0 ~-25.0 9 0 0.0 ~52.6 589 0 0.0 -85, 6
L43L UNIT DIST HRS LETTER 6 0 0.0 -40.0 18 0 0.0 -35.7 107 0 0.0 -22.5
LA43P UNIT DIST HRS PARCEL 33 0 0.0 65.0 91 0 0.0 31.9 507 o 0.0 40 .4
LA3T LAZL+LAIF+L43P 42 0 0.0 23.5 118 0 0.0 1.7 £73 4] 0.0 9.3
BOXF BOX DIST FLAT VOL 2,328 2,054 13.3 14.1 8,882 6,540 35.8 3.6 49,424 38,438 28.6 -8
BOXL BOX DIST LIRS VOL 13,181 11,808 14.7 3.9 43,497 36,631 i8.7 5.4 234,763 215,264 8.1 k]
BVLD DPS BOX LETTERS 12,360 10,685 15.7 4.9 37,975 34,021 11.6 2.0 212,088 189,920 6.1 1
BYLM MANUAL BOX VOL LIRS 831 820 1.3 -8.5 5,522 2,611 111.5 37.1 22,706 15,343 48.0 20
BVP BOX PARCELS 250 221 31.2 17.4 864 703 22.9 1.6 4,722 4,133 14.3 4.
BEVEL BOXF+BOXL 15,5818 13,888 14.5 5.3 52,379 43,171 21.3 5.1 284,186 B3, 702 12.0 0.9
BOXP BOX PRODUCTIVITY §12.88 1,232.64 -25.9 17.7 935.34 1,233.46 -24.2 16.3 798.28 1,374.88 -37.4 2.5
80 PM/INSTALL MGR 32 33 ~3.0 0.0 112 106 5.7 0.0 640 556 7.4 5.3
FNB ADMIN TOTAL 32 33 ~3.0 0.0 112 106 5.7 0.0 £40 596 7.4 5.3
8L8 ADMIN SL . 0 1 ~100.0 0.0 0 3 ~100.0 0.0 0 30 ~100.0 6.0
SLBR FN8 8L RATIO 0.00 3.03 ~100.0 0.0 0.00 2.83 -100.0 0.0 0.00 %.03 ~100.0 0.0
ﬁmmwuwm@wmnwzummmmmwwmﬁﬁmawmmmmmwwmwwm%mﬂﬁ&:wszmBmaﬂw%;«!Nﬂwwﬁm'&ﬂﬂﬁﬂﬁ&ﬁﬁﬂﬁ@ﬂggcaaﬁ:ﬁzn:=Q”zzﬂgﬂﬂ:“ﬂz“—‘zﬁﬂzmﬁn::==ﬂ=%=c”z==:2=33=332¢’%ﬁ%‘-ﬂﬂﬁ\'ﬁwwﬂﬂ@w&wmmw&mmmmmwm%mmmmxnmmwmmmmmmmwwmmwmmgunﬂ
HRTT TOTAL HOURS 1,018 965 5.5 -1.2 3,200 3,071 4.2 -3.58 18,255 17,766 2.8 21,0
SBTT TOTAL SAL/BEN 44,198 40,979 7.9 1.2 140,846 131,669 7.0 ~2.1 791,784 743,732 6.5
OTTA TOTAL CVERTIME 54 %6 ~3.6 8.0 111 147 ~24.8 0.9 1,381 966 43.0
OTTR TOTAL OT RATIO 5.30 5.80 ~-B.6 9.3 3.47 4.79% -27.5 4.6 7 .57 5.44 35,1
POTT TOTAL POV 2 1 100.0 -75.0 2 5 -60.0 -75.0 13 17 -24.5
BLTT TOTAL 8ICK LEAVE 42 38 10.58 5.0 290 126 130.2 7.4 1,518 T26 108.8 0.%
SLTR 'TOTAL SL RATIO 4.13 3.94 4.8 6.2 9.06 4.10 120.9 11.3 8.30 4.08 103.2 1.8
TTSB TOTAL FMLA DC 0 0 0.0 0.0 72 0 0.0 0.0 160 o 0.0 0.0
SBPR TOT FPMLA DO % WKHRS 0.00 0.00 0.0 0.0 2.25 0.00 0.0 0.0 0.88 H.00 0.0 0.0
TTED TOTAL NON FMLA DO 0 0 0.0 0.0 0 o 0.0 ~100.0 18 0 0.0 ~H0. 5
SDPR TOT NON FMLA DO % WK 0.00 ¢.00 0.0 0.0 0.00 0.00 0.0 -100.0 0.10 0,00 0.0 ~H0. 8
TTSF TOTAL FMLA NO DU 0 D 0.0 0.0 47 0 0.0 95.8 482 0 0.0 Ba2.8
SBFPR TOT FMLA % WKHRS 0.00 0.00 0.0 ¢.0 .47 0.00 0.0 102.9 2.64 0.00 0.0 84,4

WPTT TOTAL LWOP 3% 0

0.0 775.0 55 0 0.0 103.7 168 0 0.0 ~21.5
WPPC TOT LWOP % WEHRS 3.44 0.00 6.0 785.3 1.92 0.00 0.0 111.1 0.92 0.00 0.0 ~20.7
BALTT TOTAL AL 73 0 6.0 ~65.1 190 0 0.0 -55.4 1,318 0 0.0 !
ALTR TOTAL AL RATIO 7.17 0.00 0.0 -64.7 5.94 0.00 0.0 -53.8 7.22 §.00 0.0 0.1
9B  VEH ACC TOTAL 0 0 0.0 0.0 0 0 0.0 0.0 1 0 0.0 0.0



FINANCE|OFFICE ~ [LAST = |FIRST ‘Imi[EMPID [JOBID [JOBTITLE =~ [D/AJFUNCI|LDC [SEN DATE [SEN #
56822|SAN JACINTO PO |LOYD JEFFREY A | 3167660] 95540803{CARRIER (CITY) 134/2B 211 4/28/1984 1
56822|SAN JACINTO PO |EVANS FRED R | 3008534] 95560825]CARRIER (CITY) 134{2B 21 6/9/1984 1
56822|SAN JACINTO PO |DANIEL TINA M | 3232641} 95873869|CARRIER (CITY) 13412B 21 7/14/1890 1
56822|SAN JACINTO PO |CERVANTES LOUIS C ]3284437] 95664960|CARRIER (CITY) 134/2B 211 11/28/1994 1
56822|SAN JACINTO PO |FERNANDEZ SANDRA A | 3015446| 95642839|CARRIER (CITY) 134/2B 211 11/8/1997 1
56822|SAN JACINTO PO |WILLIAMS MARCUS N |3328706] 95835237|CARRIER (CITY) 134{2B 211 5/8/1999 1
56822{SAN JACINTO PO |COX DENNIS K ]3081152] 95785711|CARRIER (CITY) 134{28 211 12/30/2000 1
56822]SAN JACINTO PO [KESLER ALEXANDER  [A |3174430] 95846520{CARRIER (CITY) 134{28B 211 41772001 1
56822|SAN JACINTO PO |SMITH KIMBERLY J 13185250 95815489|CARRIER (CITY) 134]2B 21 711472001 1
56822|SAN JACINTO PO |CHRISTIANSON JALLEN M | 3227554{ 95861395{CARRIER (CITY) 134{2B 211 6/1/2002 1
56822|SAN JACINTO PO |NICKS TERENCE T |3215767| 95528990|CARRIER (CITY) 134[2B 21 711372002 1
56822|SAN JACINTO PO |ASH LAURA E | 3343234] 95765019|CARRIER (CITY) 134/2B 21| 12/14/2002 1
56822|SAN JACINTO PO |FABA MARGARITA 2081216] 95861093]CARRIER (CITY) 134{2B 211 6/12/2004 1
56822|SAN JACINTO PO |SCHLAGETTER |CHRISTOPHER 3510273| 70503814|CARRIER (CITY) 134{2B 211 10/26/2004 1
56822|SAN JACINTO PO |ASH JAY A | 3423832| 70503815|CARRIER TECHNICIAN | 134|2B 21] 11/27/2004 1
56822|SAN JACINTO PO |SIA PO CHUANR |T |3452155| 70503816|CARRIER TECHNICIAN | 134|2B 211 4/25/2009 1

)
—



WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period {Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

HIGHLAND POST OFFICE

PACIFIC

Reduction Other Than by Atlrition
08/24/2011

12/18/2009 thru 12/17/2010
Sharon Devega

02/2212011

Dallas Keck

(858) 674-0301



WorkHour Impact Report
Craft = CARRIER

A B C D E F G
Current Planned Weekly Hrs Monthly Annual Annual FTE Current
Average Weekly Savings Savings Work Hours Savings FTE Yearly
Weekly Hrs Hrs Savings Hr Rate
Total 995 923 -72 -288 ~3744 -2 1820

OverTime Impact

Current OT Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week Planned OT  Planned OT  Hours per Rate
Weekly Hrs from changes per Week per Week Week

Total 60 6% -6.43 0 54 5.8%



WorkHour Impact Report

Casuals

a. Current Number of CARRIER Casuals on Rolls

b. Current Total Non-OverTime CARRIER Casuals Hours per Month

c. Planned Reduction in Total Non-OverTime CARRIER Casuals Hours per Month
d. Number of CARRIER Casuals that will have Reduced Hours

. Number of CARRIER Casuals that will be Terminated

o

Number of CARRIER Casuals Remaining After Impact
g. Prévide Narrative Justifying need for Remaining CARRIER Casuals

Casual carriers are not authorized per the CBA.

Part Time Fiexible (PTFs)
a. Current Number of CARRIER PTFs on Rolls
b. Current Total Non-OverTime CARRIER PTFs Hours per Month
¢. Planned Reduction in Total Non-OverTime CARRIER PTFs Hours per Month
d. Number of CARRIER PTFs that will have Reduced Hours
e. Will there be any CARRIER PTFs Excessed from Craft or Installation
If Yes how Many CARRIER PTFs
f. Provide Narrative Explaining need for Excessing

PTF hours reduced.

Transitional Employees (TEs)

a. Current Number of CARRIER TEs on Rolls

b. Current Total Non-OverTime CARRIER TE Hours per Month

¢. Planned Reduction in Total Non-OverTime CARRIER TE Hours per Month
d. Number of CARRIER TEs that will have Reduced Hours

e. Number of CARRIER TEs that will be Terminated

f. Number of CARRIER TEs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CARRIER TEs

TE carriers will be utilized to cover temporary unavailability.

(oo BN oo B oo N v B e B e

348
-12






WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CARRIER PTRs on Rolls 0

b. Planned Number of CARRIER PTR Positions after Impact 0

c. Estimated Number of CARRIER PTR Attrition 0

d. will there be any CARRIER PTRs Excessed from Craft or Installation NO
CARRIER PTRs 0

e. Provide Narrative Explaining need for Excessing

No PTR carriers in the bid installation.

Full Time Regular (FTRs)

a. Current Number of CARRIER FTRs on Rolls 24
b. Planned Number of CARRIER FTR Positions After Impact 22
¢. Estimated Number of CARRIER FTR Attrition 0
d. will there be any CARRIER FTRs Excessed from Craft or Installation YES

If Yes how Many CARRIER FTRs 2

e. Provide Narrative Explaining need for Excessing

Based upon the implementation of the FSS and reduced workload for the carriers in the zones
that are impacted, it will be necesary to excess up to 2 ful-time regular carriers from the
craft/bid installation.



WorkHour Impact Report-CARRIER

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month

¢. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Planned Reduction in TE Non-OT Hours per Month

[¢]

. Total Planned Non-OT Hours per Month

-

. Total FTE Savings

-272
-26

-12
3692
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o HCR Deliveries
& I
S Total Deliveries
= City Total Routes
o Rural Routes
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n Total Routes
N
» | Sequence Numbers
3
=S City/Rural Carrier Cased
§ Volume 2009 Rural and City
= Pieces per delivery
o N .
~ (Rural and City City
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§ Volume 2010(City only)
=] . .
o | Pieces per delivery
o » .
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Belected
- 1=Yes 0=No
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= ETE Reduction (2008 City Oniy
€O
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]
o FTE Reduction 2010 City Only
©w
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{rounded)
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> {DOIS)
~ | MIRAP Impacted
3 Hours
N Milage { dock transfer add 15 miles
o from MV}
N 1= Direct 2= Dock Trgnsfer

192

CASTR




FSS scheduler 4.61 Moreno Valley

FSS No. 2

Sequenced Volume and DPS % Summary
Volume Inflation : 85%

Run Number Zone 1 Zone 2 Zone 3 Zone 4 Zone 5 Delivery
Sequence
1 92262 92263 92264
81.10% Palm Springs Palm Springs Palm Springs VM2
18,840 9,531 1,082 8,327
18,342 3,870 16,030 38,342
2 g2270* 92399
62.40% Rancho Mirage Yucaipa VM2
15,159 7,348 7,811
16,348 22,107 38,456
3 92220 92223 92346
64.80% Banning Beaumont Highland VM2
18,302 5,432 6,675 6,195
13,111 15,853 8 66 47,627
4 92307+ 92308 92316
Apple Valley Apple Valley Bloomington VM2
16,358 7,380 5,968 3,009
15,024 15,100 7,941 38,065
5 92340 92344 92345
73.80% Hesperia Hesperia Hesperia VM2
13,885 979 2672 10,234
2,974 6,004 26,996 35,974
6 92247 92248 92253 92203
82.70% La Quinta La Quinta La Quinta Indic VM2
15,043 595 499 13950 7464
1,613 1,352 20,182 11,140 34,287
7 92260 92276
84.30% Palm Desert Thousand Palms VM4
18,448 11,283 7165
‘ 21,776 3694 25,470
8 92210 92211 92255
846 Palm Desert Palm Desert Palm Desert VM4
16,438 4,067 10978 1,393
4,287 18,507 3692 26,486
9 92585* 92587+ 92595
84.90% Sun City Canyon Lake Wildomar VM4
14,254 3,289 4,508 6,457
7,325 7,542 10,608 25,475
10 92584 92586*
85.60% Sun City Sun City VM4
14,397 8,175 6,222
14,859 12,603 27,482
11 92563 92596
86.10% Murrieta Hot Springs Winchester VM4
14,681 14,228 4251
17,808 7,855 25,761
12 92562 92564
90.30% Murrieta PO Murrieta Hot Springs Vii4
19,347 19,347 453
21,176 1,179 22,355
VM 4 < 28,000
Sequence Numbers VM 2 < 48,000
Volume (Pieces) Elapsed Time 16:56
Box Section Pass One Volums 208,885
** Includes Box section in zip Throughput 12,215
CASTR Produced 175

Burn in 0612712011




ORPES Complement vs Caps/Plans
Lead/Office: HIGHLAND PO (053438)

FROM Pay Pd 02 FY 2010

TO Pay Pd 02 FY 2011

FROM
Pay Pd 02
FY 2010
ACTUAL

TO 1
Pay Pd 02 |
FY 2011 | CHANGE Actl vs
ACTUAL | INMths | CAP | CAP

| Actlvs

| FY 2011 | FY 2011
| EOQ3
| PLAN

| EOQ3
) PLAN

H

|

i |
| EOQ 4
. PLAN

FY 2011 { FY 2012

EOQ 1
PLAN

FY 2012
EQQ 2
PLAN

Function 2 - DEL MGMT

2920 - Non-Bargaining

2040 - Consolidated

Function 2B - CITY DEL

1300 - Carriers-Full Time

B
-

1310 - Carriers-Part Time

1315 - City Carrier Transitional- All

1316 - City Carrier Transitional- MOU

1317 - City Carrier Transitional- Non-MOU

11320 - Carriers-Casual

44 0 oitiate

IR LD IRO

£

Function 3B - MAINT

1800 - Maintenance-Full Time
2040 - Consolidated

5 Ly

o fand

Function 4 - CUST SERV

1100 - Clerks-Full Time

1110 - Clerks-Part Time

2920 - Non-Bargaining

2840 - Consolidated

gFunction 8 - ADMIN

2920 - Non-Bargaining

RESTRICTED INFORMATION



ORPES Complement vs Caps/Plans
Lead/Office: HIGHLAND PO (053438)

FROM Pay Pd 02 FY 2009 FROM * ! | Actlvs &

TO Pay Pd 02 FY 2010 Pay Pd 02 | Pay Pd 02 % FY 2010 | FY 2010 | FY 2010 | FY 2011 | FY 2011

| FY 2009 % Fy 2010 | CHANGE Activs | EOQ3 | EOQ3 | EOQ4 & EOQ1 @ EOQ?2
ACTUAL | ACTUAL | INMths | CAP | CAP | PLAN | PLAN | PLAN | PLAN | PLAN

Function 2 - DEL MGMT !
2920 - Non-Bargaining
2040 - Consolidated
Function 2B - CITY DEL

1300 - Carriers-Full Time 28 26

1310 - Carriers-Part Time 2 2

1315 ~ City Carrier Transitional- All 5 3 -2
4 2
1 1
0 0]

2 |

1316 - City Carrier Transitional- MOU -2
1317 - City Carrier Transitional- Non-MOU
1320 - Carriers-Casual

944 + otidate 4

iFunction 3B - MAINT

1800 - Maintenance-Full Time
2040 - Consolidated

Function 4 - CUST SERV f

1100 - Clerks-Full Time 5 5
1110 - Clerks-Part Time 2 2

2920 - Non-Bargainin
2940 - Consolidated ‘ R ‘ 7 7 ‘

ot fandi S le ]
~f Ldt N iis]

Function 8 - ADMIN J

2920 - Non-Bargainin
2840-- Consolidated -

RESTRICTED INFORMATION

cr002 Page 1 of 1 412419001 1
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Scops | HIGHLAND

| workload (220ays)

f

indicators

Sub Total Workioad Hours

| Eawned Complement | EamedRoutes |

 whatl

FY 2040 Act
16

 ager

ual WK FY 2014 Actual WK

o Tatal Houte Workload (LDC 21+

3575

Var, {Actual vs.
farned)

62

] Time Frame [ 4 WK ¥ Reterence week | 20110202 {Fv 2011 WK 16 ~]

Eamed WK
16

Var. {Actual vs.
Budget)

-1

2690

Total Routas (Workload bases on 8 hours par Workday)

Sub Tolal Workload Hours

20.6

20.3

. Total MOPS Defined Workioad (LOC 23:27) 1

0.4

Total Routes (Workioad based on & hours per workday)

Sub Total Workioad Hours ‘

Tolsl Routes (Workioad based on 8 hours per workday) 21 208 [+X3] 26.2 0.4 212
¥ 4 L1 &
Annual HRS Actual 345 419 0 0 0
Annual HRS - Targeted £ 11% 406 402 394 0 0
Employee at Target % 23 23 2 2.2 0 0
Sick Leave HRS Actual 158 52 0 0 [} ¢
Sick Leave HRS - Targeted & 3.5 % 129 128 o 124 0 0
Employes at Target % 0.7 0.7 0 0.7 0 14

Totat Processing Time 0 min 0 sec | Repont Genersted Mon Jan 24 12.44:30 ST 2011 by MILNEJA

@8 Pacific Area - Window,

96 | BXF7B | MILNEIA
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?fém Scope | HIGHLAND "] Time Frame [# WK %] Reference week| 20110202 1FY 2011 WK 16 v ] Menu >> ]

B:C14 | viokosd (220ays) | Earmed Compl

: 2 | | EamedRoutes  © whatlf?

&]C] 1 et DR e . . S O NSO | [N S N e e . - _
¢ Earned Day Off Relief Carriers (T-6's} | 42 [ 42 ] 0 4 0 o |
803
E"C] f Overtime HRS Actual 225 195 0 0 0 0

ét]‘ Overtime HRS Earned @ 3.0% " 110 0 107 0 0

e

; Eroployee at Target 0T % (Minus) 0.6 -0.8 Y -0.8
w0y roploy g (tinus} o 0

SUB Tolai Carriers

FY 2010 Actual WK FY 2041 Actual WK Var. {Actual vs, Earned WK Var, {Actusl vs. Budget WK
indicators 18 16 Earned) 16 Buidget) 16
ORNA Base Authorized Non-Productive Hours

QRHA Carrlers HRS - Actual Authorized Non-Productive 0 o 5 o
Hours
ORNA Carriers HRS - (ENPL) 0 0 0 0 0 0
[ Total Carriers (FTE Hours) 283 28 ] 0 27.1 0 [ o ]

Total Carriers 29 25 0 29 0 0

Total T-& & & 1} & ¢} 0

Total PTFs 2 2 @ 2 [ 0

Total PTRs 0 0 0 0 o 0

Total TEs 3 2 4} 3 ¢} ¢}
[i Earned Complemen! Variance -0.7 [ -1 0 ] -1.8 0 I 0 j
hd
Tota! Processing Time 6 min 0 sec | Report Generatad Mon Jan 24 12:44.30 FST 2011 by MILMESA T
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1/24/711 Weekly Flash Report: Week 17 2011

Actual YTD
1,289
3,618

11,663
171
3

7,285,588
981,998
161,897

1,143,885

5,329,713
781,987

Page 42
Unreconciled

Act Ddays 91 8ply Ddays 82« cvcmeanuwn

1:55:21 AM 053438 Pinance HIGHLAND PO - 053438
S0M 3 by Finance

e e e e aeeeeons ROE DdayS 5 Sply Ddays Boc v emm e mem e e Act Ddays 16 Sply Ddays 17---vevmcmmmmannnmcmnne

Aet/Plan 01-15-2011 - 01-21-2011 Act/Plan  01-01-2011 - 01-21-2011

SPLY 01-16-2010 - 01-22-2010 SPLY 01-01-2010 - 01-22-2010

EE TS EE RS S C‘.lx‘ren‘: waak ok e ek R ok kR EEEE AL ST Mcnth to Date ok e vk b R R ke ok
L/C Description Actual Plan %Plan %8PLY Actual MTD Plan MTD %P MTD %8 MTD
20 D/8 SUPERVISOR T4 67 10.4 21.3 230 218 7.0 10.¢0
21 OFFICE 180 206 ~12.6 ~1.6 598 649 7.9 -7.4
22 STREET 648 643 0.8 1.1 2,062 2,029 1.6 -4.,7
23 OTHER 9 4 125.0 -18.2 35 13 169.2 2.9
26 ¢ CUg BUPPORT 0 1 ~100.0 0.0 1 4 ~75.0 ~87.5
27 COLLECTIONS 6 5 20.0 6.0 15 15 0.0 -11.8
PN2C CITY CARRIER HRS 843 858 1.7 0.2 2,710 2,706 0.1 ~5.2
92 OPNS D/8 THG HRS 0 1 -100.0 0.0 0 3 -100.0 0.0
FN2B CITY DELIVERY 917 827 ~1.1 1.7 2,941 2,928 0.4 ~4.4
CMCD FH2ZC % TO STANDARD 94.34 102.5% -8.0 -3.0 95.03 101.98 -6.8 -4.0
OT2C CITY CARRIER OT 47 0 0.0 ~26.6 131 0 0.0 27.2
OZCR CITY CARR 0T RATIO 5.58 0.00 0.0 ~26.7 4.83 0.00 0.0 34.2
OT2B FN2B OT 47 68 -30.9% ~26.6 138 169 -20.1 29.8
Q2R FN2B OT RATIO 5.13 7.34 -30.1 -27.8 4.59 5.77 -20.5 35.8
PO2C CITY CARRIER PO 1] 0 0.0 -100.0 0 0 0.0 -100.0
SL2C CITY CARRIER 8L 32 0 0.0 ~-50.0 52 0 0.0 -73.5
S2CR CITY CARR 8L RATIO 3.80 0.00 0.0 -50.1 1.82 0.00 0.0 ~-72.0
SL2B CITY DELIVERY 8L 32 37 -13.56 -50.0 52 126 ~58.7 -73.5%
8ZBR QITY DEL 8L RATIO 3.49 3.9% ~12.6 ~-50.8 1.77 4.30 -58.9 -72.2
AZBR FNIB AL RATIO 9.05 0.00 0.0 1.9 11.32 0.00 0.0 156.2
SDPD POSS DEL 18,808 18,680 0.7 0.8 18,779 18,678 0.5 0.6
CUPD CUM DELIVERIES 94,040 93,400 0.7 0.8 300,460 298,864 0.5 -5.3
CTRT CITY $TREET ROUTES 21 21 0.0 0.0 21 21 0.0 0.0
CDPR CITY DEL PER ROUTE BA5. 6 889.%5 0.7 0.8 894.2 889.5 G.5 0.6
CHV  TOT CDV PIBCE 352,381 362,587 8.2 2.5 1,244,955 1,143,728 8.9 ~6.0
CSPL CASED FLATS 48,031 50,183 -4.3 2.7 164,758 158,294 4.1 -0.5
CSLT CASED LETTERS 10,989 15,295 -28.2 -1.6 29,191 48,246 -39.5 -18.5
CEVL TOT CASED VOL 58,020 65,478 -9.9 1.9 193,949 206,540 ~6.1 -3.7
DPS CITY CARR DPSB 296,979 262,797 13.0 2.8 935,818 828,956 12.8 -3.7
BEQ  SEQUENCED VOLUME 36,382 34,312 6.0 0.8 115,188 108,232 6.4 ~-23.5
PRCC CITY CARRIER PKGS 3,045 2,935 3.7 -4.3 9,045 9,259 -~2.3 ~6.0

53,6588

ORI

Act/Plan  10-01-2010 - 01-21-2011
SPLY 10-01-2009 ~ Q1-22-2010
ER R R EE TSR] Ye}ax ‘:0 Da!«:a LR R R
Plan YID %F YID %5 YTD
1,224 5.3 4.5
3,782 3.4 -8, 4
11,783 -1.0 §5.3
76 125.0 i.é
14 ~68.4 ~53.8
89 6.7 -11.7
15,710 ~1.1 ~2.2
9 ~B9.7 0.0
16,982 -0.9 .7
102,44 -4 .1 3.3
0 0.0 28.0
4. 00 0.0 30.89
1,121 9.5 28,8
6.60 10.8 30.7
0 0.0 Li%0.0
0 0.0 85,1
0.00 0.0 89.2
681 29.8 137
4.01 31.0 16.7
0,60 0.0 “3.8
18,672 .2 0.3
1,699,116 0.2 0.8
21 0.0 0.0
889.1 0.2 0.3
6,647,428 9.1 9.8
920,023 6.7 ~5.7
280,409 -42.3 34.9%
1,200,432 ~-4.7 ~11.3
4,817,948 10.6 WA
628,048 24.3 11.8
53,813 -0.2 4.2
451,65 4.3 9.8
144,20 1.3 ~3.0
107.83 1.6 1.5
§4.50 2.7 1.7
94,50 2.7 1.7
Bas 22.7 11,8
144 104.9 14.3
1,820 -B.6 ~23.7
1,190 -54.6 -49.1
3,679 320 =18,
7 -1080.0 U.0
3,686 -12.2 -19.1
146 234.3 61,0
3.42 257.9 9.1
153 169.3 740.8
4.1% 206.6 493%.9
0.00 0.0 ~-8.3
0 0.0 ~10.7
90,108 -13.1 ~B1.6
188,971 2.8 -21.5
248,879 3.0 34.7

OFFICE EFF INDICATOR 522.44 453 .40 15.2 2.4 502.44 460.50 9.1 2.3 471.11
8EI1 STREET EFF IND 148,12 145.26 ~0.1 -0.3 145.71 147.30 1.1 0.6 146.02
TEI DELIVERIES PER HOUR 111.5%5 108.60 2.7 0.5 110.83 110.16 0.6 0.2 108 .58
DESD DPFS % - DPS OFFICES 96.43 94 .50 2.0 0.2 96.98 94 .50 2.6 0.8 87.0%
DPSP DPS % - ALL OFFICES 96.43 54.80 2.0 0.2 96.98 94 .50 2.6 0.5 97.08
R 0 S 00 0 0 R 2 6 S R T R S 45 OR R R R U0 U B 50 95 06 O R O R R P56 ARG B T % 6 50 7 B SR 4 % R R 5B O 5 O 6 6 R 26 3 99
43 UNIT DIST MANUAL 61 44 38.6 15.86 173 141 22.7 10.2 1,012
44 PO BOX DIST 16 7 iz28.6 33.3 81 23 252.2 82.% 295
45 WINDOW SERVICE 72 81 -11.1 -23.4 255 258 ~1.2 ~23.9 1,380
48 ADMIN MISC 20 64 ~68.8 ~69 .12 84 204 -58.8 ~54.6 540
FN4C C/8 CLERK/MH HRS 169 156 -13.8 -23.8 593 626 5.3 ~17.% 3,237
94 OPHE /8 TNG HRS 0 1 ~-100.0 0.0 0 3 ~100.0 0.0 0
FN4 TOTAL /8 HRS 169 197 -14.2 ~-23.9 593 629 5.7 -17.8 3,237
OT4  OP8 RETAIL OT 18 7 114.3 1400.0 40 22 81.8 471.4 346
OT4R FRN4 OT RATIO §.88 3.58 149.8 1870.4 6.75 3.50 82.9 582.8 12.23
SL4  RETAIL 8L 40 8 400.0 0.0 97 26 273.1 1112.5 412
SLAR FN4 SL RATIO 23,67 4.06 482.8 0.0 16.36 4.13 295.7 1370.1 12.73
AL4AR FN4 AL RATIO .00 6.00 0.0 ~100.0 §.09 0.00 0.0 2.1 8.43
TREV TOTAL REVENUE 14,085 0 0.0 -32.3 70,556 0 0.0 -3.4 388,932
UDFL UNIT DIST FLAT VOL 3,996 4,816 ~17.0 -5.4 13,8904 15,334 ~9.3 3.4 78,282
UDLT UNIT DIST LIRS VOL 7,944 8,486 ~6.4 ~33.7 27,806 27,018 2.9 ~18.3 163,247
UDTT UDLT+UDFL 11,940 13,302 ~10.2 -26.3 41,710 42,352 1.5 -12.2 241,52%



1/24/11 Weekly Flash Report: Week 17 2011

Page 43
1:55:21 AM 063438 Finance HIGHLAND PO - 053438 Unreconciled
S0M 3 by Pinance
e e e e e e ROE Didays B Sply Ddays Be-em e Act Ddays 16 Sply Ddays 17-c-movmmmmmmam o Act Ddays 91 Sply Ddays 92-- o emooon
Act/Plan  ©1-1%-2011 - 01-21-2011 Act/Plan 01-01-2011 - 01-21-2011 Aot /Plan  10-01-2010 ~ 03-21-3621
sPLY 01-16-2010 - 01-22-2010 SPLY 01-01-2010 - 01-22-2010 SPLY 10-01-2009 - 01-22-9010
ek kKRR AR Carrent Week ok ok kol ok kokkok ok kkxkdkkhrk Month Lo Dabe **askkdusdon AREK AR RIS Yanr o Date S*hbwhkdhhsn
L/C Description Actual Plan %Plan SSPLY Actual MTD Plan MTD %P MTD %S MTD Actual YTD Plan YIT %P YTD %8 YTD
PAK  PACKAGES 4,412 3,546 24.4 ~27.0 13,835 11,281 22.5 -18.3 84,8969 66,357 28.0 4.8
DVPL DIST PROD ~ PCS/43 185.74 302.32 ~-35.3 -38.4 241.10 300.37 -19.7 -20.3 23B.67 301.67 -20.% -43.4
LA3A UNIT DIST HRS ALLIED 30 44 -31.8 160.0 73 141 -48.2 108.6 £33 825 -35.4 14%9.1
LA3F OUNIT DIST HRS FLATS 4 0 0.0 -20.0 12 0 0.0 -25.0 B2 0 0.0 ~30.8
LA3L UNIT DIBT HRS LETIER 10 0 0.0 -28.6 38 0 0.0 -2.6 140 0 0.0 ~3H .3
LA43P UNIT DIST HRS PARCEL 17 0 0.0 0.0 50 0 0.0 ~25.4 257 0 0.0 a6 .4
L4A3T L4A3L+LA43F+L43P 31 0 0.0 -13.% 100 0 0.0 -18.0 479 0 0.0 ~31.0
BOXF BOX DIST FLAT VOL 2,041 1,935 5.8 122.3 7,752 6,161 25.8 59.9 35,3258 36,203 2.6
BOXL BOX DIST LTRS VOL 1,646 6,944 10.1 ~-6.6 24,156 22,110 9.3 -5.7 139,778 129,836 7.8
BVLD DPS BOX LETTERS 7,380 6,477 13.9 -2.6 22,904 20,623 11.1 -5.7 131,567 121,194 8.6
BVLM MANUAL BOX VOIL LTRS 266 467 -43.0 -56.1 1,252 1,487 -15.8 5.7 8,211 8,737 -6.0
BVP BOX PARCELS 153 144 6.2 -2.5 398 458 -13.1 -11.8 2,638 2,682 2.0
BXVL BOXF+BOXL 9,687 8,879 9.1 6.4 31,908 28,271 12.9 8.2 175,036 166,139 5.4
BOXP BOX PRODUCTIVITY 605 .44 1,268.43 -52.3 ~20.2 393.93 1,22%.17 -68.0 -43.9 593.34 1,183.74 -48 .6
80 PM/INSTALL MGR 24 33 -27.3 -25.0 106 0.0 -5.4 474 596 ~20.8
¥RE  ADMIN TOTAL 24 a3 -27.3 -25.0 106 0.0 -5.4 474 55¢ -20.8
SL8  ADMIN 8L 0 1 ~100.0 0.0 3 -100.0 0.0 0 30 ~100.0
SLER FN8 SBL RATIO 0.00 3.03 ~100.0 0.0 2.83 -100.0 0.0 0.00 5,03 ~100.0
e R 0 A T S R R 9 R RS R . 9 5 R R 9 K R R 6 20 S 0 0 0 5 5 S
HRTT TOTAL HOURS 1,110 1,187 -4.1 -4.0 3,640 3,663 -0.6 -6.9 20,541 21,264 -3, 4 5.5
SBTT TOTAL SAL/BEN 50,432 49,520 1.8 -2.7 156,762 158,324 -1.0 -8.4 897,530 908, 589 ~1.2 -2.8
OTTA TOTAL OVERTIME 62 75 -17.3 -4.6 175 191 -8.4 57.7 1,624 1,247 30.2
OTTR TOTAL 0T RATIO 5.59 6.48 -13.8 -0.7 4.81 5.21 -7.8 69.3 7.91 5.86 34.86
POTT TOTAL POT 0 0 0.0 -100.0 ¢} 1 -100.0 ~100.0 25 2 1156.0
SICK LEAVE 72 46 56.5 12.8 149 158 -3.9 ~27.0 1,296 864 $0.0
SLTR TOTAL 8L RATIO 6.45 3.98 63.1 17.2 4.09 4.23 -3.3 -21.6 6.31 4.08 55,3
TTEE TOTAL FMLA DO [V o 0.0 0.0 0 0 6.0 ~100.0 ¢ 0 0.0
SHPR TOT FMLA DC % WKHRS 0.00 0.00 0.0 0.0 0.00 0.00 0.0 -100.0 0.00 0.00 0.0
TTED TOTAL NON FMLA DO 0 0 0.0 0.0 4 0 0.0 ~§8.9 40 0 0.0
SDPR TOT HON FMLA DC % WK 0.00 0.00 0.0 0.0 0.11 0.00 0.0 -88.1 0.19 0.00 0.0
TTEF TOTAL FMLA WO DC 0 0 0.0 0.0 0 o 0.0 -100.0 98 0 0.0
SFPR TOT FMLA % WKHRS 0.00 0.00 0.0 0.0 0.00 0.00 0.0 -100.0 0.46 .00 0.0
WPTT TOTAL LWOP 41 0 0.0 -50.6 132 0 0.0 -50.6 1,218 Q G.0 ~13.8
WPPC TOT LWOP % WKHRS 3.69 0.00 0.0 -48.6 3.63 0.00 0.0 ~46.9 5.91 .00 0.0 -8, 8
ALTT TOTAL AL 83 0 0.0 9.2 3ig1 0 0.0 97.4 1,889 0 0.0 86
ALTR TOTAL AL RATIO 7.48 0.00 0.0 13.7 10.47 0.00 0.0 111.9 9.0% 0.00 0.0 0.1



FINANCE|OFFICE = |LAST = [FIRST @ [MIEMPID |JOBID |JOBTITLE [FUNC]LDC [SEN DATE [SEN #
53438|HIGHLAND PO [TINSLEY JILL M [ 2980065} 95597824]CARRIER (CITY) 134/2B 211 8/16/1986 1
53438{HIGHLAND PO |CASTILLO JOHNNY IH |2938129{ 95545467|CARRIER (CITY) 13412B 21 11/5/1988 1
53438|HIGHLAND PO |RAMONES PAUL P 13391398] 95852216|CARRIER (CITY) 134|2B 21 8/26/1989 1
53438|HIGHLAND PO |[HOLZHAUSER |ANNAMAE 3381264! 95493642]CARRIER (CITY) 134/2B 211 2/8/1992 1
53438{HIGHLAND PO |[LAMOTTE GREGORY [M | 3065830} 95706352|CARRIER (CITY) 134/2B 21 181994 1
53438|HIGHLAND PO |[RABON RONALD W | 2975196| 95659335|CARRIER (CITY) 134[2B 21 2/5/1994 1
53438IHIGHLAND PO |DURAN JOHN M | 3414567| 95821454|CARRIER (CITY) 134/2B 21 4/2/1994 1
53438IHIGHLAND PO |[MESA AGUSTIN 3301883| 95517909|CARRIER (CITY) 134/2B 211 10/1/1994 1
53438|HIGHLAND PO |ALVARADO KEVIN M | 2961245| 70409857|CARRIER (CITY) 134/2B 211 10/14/1995 1
53438|HIGHLAND PO |CLINTON JAMES A 1 3072850] 95544151|CARRIER (CITY) 134{2B 211 21171986 1
53438|HIGHLAND PO |[WOODS LESLIE K | 3289745] 95693090]CARRIER (CITY) 134/2B 211 1311998 1
53438]HIGHLAND PO IRUOTOLO MINDY E }3050516{ 70409858{CARRIER (CITY) 134{2B 21 71171998 1
53438|HIGHLAND PO |[WRIGHT MAGGIE [N | 3269105| 95799978|CARRIER (CITY) 134|128 21 7/15/1998 1
53438|HIGHLAND PO |[FRANKLIN TODD R |2971031] 95740808{CARRIER (CITY) 134{2B 21 8/26/2000 1
53438|HIGHLAND PO [NUNEZ ROSA M | 3102464] 95773317|CARRIER (CITY) 134{28B 21 3/24/2001 1
53438|HIGHLAND PO |[FORSTER ARDELL |R |3203311] 95816019|CARRIER (CITY) 134{2B 21 8/12/2002 1
53438|HIGHLAND PO [MAXIM JOHNNY |J | 3071748] 95600011|CARRIER (CITY) 134{2B 21} 11/16/2002 1
53438|HIGHLAND PO |FORCINA STEVEN  [M | 2953481} 95535759|CARRIER (CITY) 134/2B 21 12/13/2002 1
53438|HIGHLAND PO [SALAS CORRINNA A | 3168556] 95553705|CARRIER TECHNICIAN | 134|2B 21 6/28/2003 1
53438|HIGHLAND PO |GARCIA DEREK D | 3122528] 95660386]CARRIER TECHNICIAN | 134|2B 211 3/6/2004 1
53438|HIGHLAND PO |PEREZ LIBRADA 3649573| 95567572|CARRIER (CITY) 134/28 21 2/18/2006 1
53438|HIGHLAND PO |PASION EDMOND |C | 3137382} 95733916]CARRIER TECHNICIAN | 134]28 21 712212006 1
53438/HIGHLAND PO [RAMOS AXELL E | 3045901] 95530682|CARRIER TECHNICIAN | 134|2B 21 9/30/2008 1
53438/HIGHLAND PO |FREESE GARY G | 3489659] 95876613|CARRIER TECHNICIAN | 134/2B 21 9/30/2006 2

*\\WQ»M‘V cobed



WorkHour Impact Report

Impacted Bid Cluster

Instailation Address

Area Name

Impact Type

Date of Impact

Period {Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

@

BEAUMONT POST OFFICE

PACIFIC

Reduction Other Than by Atirition
08/24/2011

12/19/20089 thru 12/17/2010
Sharon Devega

02/2212011

Dallas Keck

(858) 674-0301



WorkHour Impact Report
Craft = CARRIER

A B C D E F G
Current Planned Weekly Hrs Monthly Annual Annual FTE Current
Average Weekly Savings Savings Work Hours Savings FTE Yearly
Weekly Hrs Hrs Savings Hr Rate
Total 904 797 -107 -428 -5564 -3 1820

OverTime Impact

Current OT Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week Planned OT  Planned OT  Hours per Rate
Weekly Hrs from changes per Week per Week Week

Total 52 5.8% -8.3 0 44 5.5%



WorkHour Impact Report

Casuals
a. Current Number of CARRIER Casuals on Rolls
. Current Total Non-OverTime CARRIER Casuals Hours per Month

o

¢. Planned Reduction in Total Non-OverTime CARRIER Casuals Hours per Month
d. Number of CARRIER Casuals that will have Reduced Hours
. Number of CARRIER Casuals that will be Terminated

Pu ]

Number of CARRIER Casuals Remaining After Impact
g. Provide Narrative Justifying need for Remaining CARRIER Casuals

Casual carriers are not authorized per the CBA.

Part Time Flexible (PTFs)
a. Current Number of CARRIER PTFs on Rolls
b. Current Total Non-OverTime CARRIER PTFs Hours per Month
c. Planned Reduction in Total Non-OverTime CARRIER PTFs Hours per Month
d. Number of CARRIER PTFs that will have Reduced Hours
e. Will there be any CARRIER PTFs Excessed from Craft or Installation
If Yes how Many CARRIER PTFs
f. Provide Narrative Explaining need for Excessing

PTF hours reduced.

Transitional Employees (TEs)

a. Current Number of CARRIER TEs on Rolls

b. Current Total Non-OverTime CARRIER TE Hours per Month

¢. Planned Reduction in Total Non-OverTime CARRIER TE Hours per Month
d. Number of CARRIER TEs that will have Reduced Hours k

e. Number of CARRIER TEs that will be Terminated

f. Number of CARRIER TEs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CARRIER TEs

TE carriers will be separated.

Lo o B o B v B o B e

576
-16

NO



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CARRIER PTRs on Rolis

b. Planned Number of CARRIER PTR Positions after Impact

¢. Estimated Number of CARRIER PTR Attrition

d. Will there be any CARRIER PTRs Excessed from Craft or Installation
CARRIER PTRs

e. Provide Narrative Explaining need for Excessing

There are no PTR carriers in the bid installation.

Full Time Regular (FTRs)

a. Current Number of CARRIER FTRs on Rolls

b. Planned Number of CARRIER FTR Positions After Impact

c. Estimated Number of CARRIER FTR Attrition

d. Will there be any CARRIER FTRs Excessed from Craft or Installation
If Yes how Many CARRIER FTRs

e. Provide Narrative Explaining need for Excessing

Based upon the implementation of the FSS and reduced workload for the carriers in the zones
that are impacted, it will be necessary to excess up to 2 full-time regular carriers from the

craft/bid installation

17
15

YES



WorkHour Impact Report-CARRIER

Preliminary Summary

¢V [» e}

-

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b.

. Planned Reduction in Casual Non-OT Hours per Month

Planned Reduction in Total OT Hours per Month

. Planned Reduction in PTF Non-OT Hours per Month
. Planned Reduction in TE Non-OT Hours per Month
. Total Planned Non-OT Hours per Month

. Total FTE Savings

-280
-33

-16
-132
3188
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b
2
4 Finance Number
4
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2 3
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Z| CITY DELIVERIES
3
o Rural Deliveries
o HCR Deliveries
> .
- Total Deliveries
3
2 City Total Routes
o Rural Routes
o HCR Routes
P Total Routes
>
© | Sequence Numbers
o
_3 City/Rural Carrier Cased
% Volume 2008 Rural and City
o Pieces per delivery
-~d . .
- (Rural and City City
2 | city/Rural Carrier Cased
g Volume 2010(City only)
o . .
@ Pieces per delivery
o » .
S | Pieces per route (City)
Box PD
Box volume
Seiscted
- 1=Yes U= No
Lk
'_!3 FTE Reduction (2008} City Only
w JFTE Reduction 2009 (rounded)
[
g FTE Reduction 2010 City Only
. FTE Reduction 2010
{rounded]}

96

% Residential




INOQWNYIE
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o % Park and Loop
-» |Average coverages per week
> (DOIS)
&> I MIRAP impacted
3 Hours
" Milage { dock transfer add 15 miles
o from MV}
N 1 = Direct 2= Dock Trgnsfer

86°/

CASTR




FSS scheduler 4.61 Moreno Valley

FSS No. 2

Sequenced Volume and DPS % Summary
Volume Inflation : 85%

Run Number Zone 1 Zone 2 Zone 3 Zone 4 Zone 5 Delivery
Sequence
1 82262 92263 92264
61.10% Palm Springs Palm Springs Palm Springs VM2
18,940 9,531 1,082 8,327
18,342 3,870 16,030 38,342
2 92270 92399™
62.40% Rancho Mirage Yucaipa VM2
15,159 7,348 7,811
16,349 38,456
3 92220 92346
64.80% Banning Highland VM2
18,302 5,432 6,195
13,111 18,663 47,627
4 92307 92316™
Apple Valley Apple Valley Bloomington VM2
16,358 7,380 5,968 3,008
15,024 15,100 7.941 38,065
5 92340 92344 92345
73.80% Hesperia Hesperia Hesperia VM2
13,885 979 2672 10,234
2,974 6,004 26,996 35,974
6 92247 92248 92253 92203
82.70% La Quinta La Quinta La Quinta Indio VM2
15,043 595 499 43950 7464
1,613 1,352 20,182 11,140 34,287
7 92260 92276
84.30% Palm Desert Thousand Palms VM4
18,448 11,283 7165
21,776 3694 25,470
8 92210 92211 92255
84.6 Palm Desert Palm Desert Paim Desert VM4
16,438 4,067 10978 1,393
4,287 18,507 3692 26,486
g 92585 92587 92595
84.90% Sun City Canyon Lake Wildomar VM4
14,254 3,289 4,508 6,457
7,325 7,542 10,608 25,475
10 92584 92586
85.60% Sun City Sun City VM4
14,397 8,175 6,222
14,859 12,603 27,462
11 92563 92596
86.10% Murrieta Hot Springs Winchester VM4
14,681 14,228 4251
17,906 7.855 25,761
12 92562 92564
90.30% Murrieta PO Murrieta Hot Springs VM4
18,347 19,347 453
21,176 1,179 22,355
VM 4 < 28,000
Sequence Numbers VM 2 < 48,000
Volume (Pieces) Elapsed Time 16:56
Box Section Pass One Volume 206,959
** Includes Box section in zip Throughput 12,215
CASTR Produced 175

Burn in 06/27/2011




ORPES Complement vs Caps/Plans
Lead/Office: BEAUMONT PO (050558)

FROM Pay Pd 02 FY 2010 A FROM TO Actlvs | |

TO Pay Pd 02 FY 2011 | Pay Pd 02 | Pay Pd 02 FY 2011 | FY2011 | FY 2011 FY 2012 | FY 2012

- FY2010 | Fy2011 |CHANGE Activs | EOQ3 | EOQ3 | EOQ4 | EOQ1 | EOQ2
ACTUAL | ACTUAL | IN Mths CAP | CAP PLAN | PLAN | PLAN | PLAN | PLAN

Function 2 - DEL MGMT

2920 - Non-Bargaining

2940 » Consolidated

Function 2B - CITY DEL

2840 ~ Consolidated

1300 - Carrlers-Full Time 18 17 -1 17 17
1310 - Carriers-Part Time 4 4 4 4
1315 - City Carrier Transitional- All 3 5 2 5 5
1316 - City Carrier Transitional- MOU 3 2 -1 2 2
1317 - City Carrier Transitional- Non-MOU 0 3 3 3

Function 4 - CUST SERV

1100 - Clerks-Full Time

1110 - Clerks-Part Time

1120 - Clerks-Casual
2040 - Consolidated -

£ fadBNLN]

Function 8 - ADMIN

2920 - Non-Bargaining
2840 - Consolidated

cr02

RESTRICTED INFORMATION
Page 1 of 1

DI24IP0



ORPES Complement vs Caps/Plans
Lead/Office: BEAUMONT PO (050558)

FROM Pay Pd 02 FY 2009 A FROM TO E Actl vs i 3

TO Pay Pd 01 FY 2010 | PayPd 02 | Pay Pd 01 | FY 2010 FY2010 | FY 2010 | FY 2011 | FY 2011
FY 2009 | Fy 2010 |CHANGE Activs | EOQ3 | EOQ3 EOQ4 | EOQ1 | EOQ2
ACTUAL | ACTUAL | INMths | CAP | CAP PLAN | PLAN | PLAN | PLAN | PLAN

Function 2 - DEL MGMT

2920 - Non-Bar
2040 - Consolid

ated

Function 2B - CITY DEL

1300 - Carrlers-Full Time 18 18 18 18

1310 - Carriers-Part Time 5 4 1 4 4

1315 - City Carrier Transitional- All 3 3 3 3

1316 - City Carrier Transitional- MOU 3 3 3 3 -
1317 - City Carrier Transitional- Non-MOU 0 0

2040 - Consolidated 26 25 ~1 ’ 25 25 ‘ :
Function 4 - CUST SERV

1100 - Clerks-Full Time ! 2 2 2 2

1110 - Clerks-Part Time 5 4 -1 4 4 !
1120 - Clerks-Casual 0 0

Function 8 - ADMIN

2920 - Non-Bargainin
2040 ~ Consolidated

Py

RESTRICTED INFORMATION
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o

@http:ﬂucss usps.govfindax. asprredirect=aHROcDoVL 3Yjc3MudXNweySnb3Yvawowl 2 LhaWauY XNw

=] Time Frame | 4 WK _*| Reterence week [ 201102021V 2011 WK 16 x|

| Earned Complement |

FY 2010 Actual WK FY 2011 Actual WK
16 16

Var. {Actual va.
Earned)

Indicators

o 22
Sub Total Workioad Hours

Var. {Actual vs.,

Budget)

16

Budget WK

Menu »»> l

Tolal Routes (Workioad baged on 8 houra per Workday)

Sub Total Workioad Hours

Total Routes {(Workload based on B hours per workday)

3456 27

Sub Total Workioad Hours

3458

Total Routes (Workload based on 8 hours per workday) 19.6 0.2

196

T Complement S (B Hours per WorkDay) 1
FY 2010 Actual WK FY 2011 Actual WK

farned WK

Var, {Actual v, War. {Actual vs, :

indicators 16 16 Earned) 16 Budget) .
Annusl HRS Actual 164 383 0 0 0
Annuat HRS - Targeted @ 11% 375 380 [ 377 0 4
Employee at Target % 2.2 2.2 0 2.1 0 0
Sick Leave HRS Actual 17 87 [ Y 0 0
Sick Leave HRS - Targeted @ 3.5 % 121 121 4 120 0 ¢
Employee at Target % 0.7 07 [} 0.7 0 0

Total Processing Time 0 min 0 sec | Repori Genegrated Mon Jan 24 12:36:34 PST 2011 by MILNEJA

I g Pacific Area - Window...




&> pacific Area

Scope | BEAUMONT

i orkoad (220a8) |

SOV SO ARSI |

i}nétf(':‘ompleni;l";;“ ‘ )

Earned Ro

] Time Frame [4 WK 7] Reterence weex [201102021FY 2011 K 18 ]

“Earned Day Off Refief Carrers (T-6') Y 35
Overtime HRS Actual 101 178 o
Overtime HRS Earned @& 3.0% 103 104 103
Employes at Target OT % (Minus) -0.6 -0.6 -0.8

SUB Totai Carriers

Indicators

ORNA Base Authorized Noa-Productive Hours

87

FY 2010 Actual WK

i6

Fy 2041 Actual WK

18

Var. {Actusl vs,

Eamed WK

16

ORNA Carriars HRS - Actual Authorized Hon-Productive

Hours ¢
ORNA Carrigrs HRS - (EMPL) 0 0 0
Total Carriers (FTE Hours) 28.3 26.1 262

Total Carriers

Total T-§

Total PTFs

Total PTRs

Total TEs

Earned Complement Variance

Totai Processing Tirme 0 min 0 sac | Report Generated Mon Jsn 24 12:36:34 88T 20711 by MILN

Welcome Judy Mine | Logout

Var. (Actual vs,




1/24/11 Weekly Flash Report: Week 17 2011

Page 6
1:55:17 AM 050558 Finance BEAUMONT PO - 050558 (?11}'“&(:(:»&@?1@(1
S0M 2 by Finance
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ Act Ddays 5 8ply Ddays 5------vv-cemn-von-now--Act Ddays 16 Sply DAays 17--cv-vrecommonn o Aot Ddays 91 8ply Ddeys 80« vewonnouan
Act/Plan  01-15-2011 - 01-21-2011 Act/Plan 01-01-2011 - 01-21-2011 Aot/ Plan  10-01-2010 - 0%1-31-3013%
SPLY 01-16-2010 - 01-22-2010 SPLY 01-01-2010 - 01-22-2010 SPLY 10-01-2009 - 01-22-2010
Hkkk kR ARk Cprrent Week *RARAkka ks FkEERRkRARE Month to Date *kkdkwhrns AEEK KA RFA Vany o DAabe % hdod ko dom ok
L./¢ Description Actual Plan %Plan %8PLY Actual MTD Plan MTD %P MTD %8 MTD Actual ¥YID Plan YID %P YTID %8 TTD
20 D/8 BUPERVISOR 50 40 25.0 0.0 170 128 32.8 -9.1 1,108 728 52.2 4.8
21 OFFICE 167 173 -3.8 5.7 531 544 -2.4 1.0 3,346 3,169 5 1.9
22 STHREET 608 617 -1.5 -1.3 1,945 1,946 -0.1 -6.8 11,185 11,290 0.9 0.8
23 OTHER o 0 0.0 0.0 0 0 0.0 0.0 1 ) .0 0.0
26 CCoCus SUPPORT 2 1 100.0 0.0 11 4 175.0 0.0 35 11 218.2 169.2
27 COLLECTIONS 7 6 16.7 16.7 20 18 5.3 4.8 113 1310 2.7 14.13
29 ROUTERS O ] 0.0 0.0 4] [¢] 0.0 0.0 0 [ 0.0 SL00.0
FN2C CITY CARRIER HRS 782 796 -1.8 0.3 2,496 2,509 -0.5 ~5.2 14,645 14,569 0.8 1.2
52 OPFNS D/S TNG HRS 0 1 -100.90 -100.0 0 3 -100.0 ~100.0 i 24 ~100.0 100,90
FN2B CITY DELIVERY 834 838 -0.5 -8.5 2,677 2,644 1.2 -8.1 15,788 18,332 3.0 1.0
CHMCD FN2C % TO STANDARD 97.10 94.77 2.5 14.1 $3.85 94.05 -0.2 13.7 95.52 94.90 0.6 ;
OT2C CITY CARRIER OT 52 [ 0.0 -30.7 122 ¢ 6.0 4.3 998 0 0.0
O2CR CITY CARR 0T RATIO 6.65 0.00 0.0 -30.8 4.89 0.00 0.0 10.0 6.81 o.00 6.0
OT2B FR2B 0T 62 60 3.3 ~31.9 152 150 1.3 ~3.2 1,176 1,030 14.2
OZBR FN2B OT RATIO 7.43 7.16 3.8 -24.7 5.68 5.67 0.1 5.4 T.48 £.72 10.9
PORC CITY CARRIER PO 0 0 0.0 6.0 0 0 0.0 0.0 3 0O 0.0
SL2C CITY CARRIER SL 32 ] 0.0 -30.4 87 0 0.0 38.1 308 0 0.0
S2CR CITY CARR 8L RATIO 4.09 0.00 0.0 -30.6 3.49 0.00 0.0 45.7 2.10 0.00 0.0
SL2B CITY DELIVERY 8L 32 33 -3.0 -30.4 87 113 -23.0 38.1 308 624 -BO.6
S2BR CITY DEL SL RATIO 3.84 3.594 -2.6 -23.1 3.25 4.27 -24.0 50.3 1.958 4.07 -52.1
AZBR FM2B AL RATIO 11.03 0.00 0.0 13.0 12.66 0.00 0.0 154.4 6.68 0.00 0.0
SDPD POSE DEL 16,566 16,403 1.0 2.6 16,564 16,393 1.0 2.7 16,5850 1.4
CUPD CUM DELIVERIES 82,830 82,015 1.0 2.6 265,023 262,289 1.0 ~3.4 1,508,042 kN 483,393 1.4
CTRT CITY STREET ROUTES 18 i8 0.0 -5.3 18 18 0.0 -5.3 18 18 0.0
CDPR CITY DEL PER ROUTE 820.3 911.3 1.0 8.3 820.2 910.7 1.0 8.4 918.4 G06.8 1.4
CDHV  TOT CDV PIECE , 540 311,889 14.0 7.2 1,112,627 983,812 13.1 -0.0 6,450,103 5,717,963 12.8
CBFL CASED FLATS 44,780 Co47,701 6.1 -3.8 148,463 150,467 ~1.3 ~-8.8 948,281 874,516 8.4
CSLT CASED LETTERS 9,478 12,730 -25.5 ~36.7 33,307 40,154 ~17.1 -29.8 227,087 233,378 -2
CEVL TOT CABED VOL 54,258 60,431 -10.2 -11.8 181,770 180,621 ~4.6 ~-13.5 1,178,338 1,307,894 6.1
DP8  CITY CARR DPS 253,603 218,718 15.9 6.1 813,809 689,917 18.0 1.8 4,458,194 4,009,837 11.2
SEQ  SEQUENCED VOLUME 47,679 32,740 45.6 54.1 117,048 103,274 13.3 13.3 816,571 600, ?%2 36.0
PECC CITY CARRIER PRGS 2,183 1,818 20.1 10.2 6,130 5,738 6.9 -7.1 42,087 33

OFFICE EFF INDICATOR

[ -2.9 499.10 482.15 3.5 -4.3 450.10 468.73

SEI STREET EFF IND 5 4.0 136.26 134.78 1.1 3.7 134.65 131.87

TEI DELIVERTES PER HOUR 8 14.2 105.71 104.25 1.4 5.1 102.589 101.71 L2
DPSD DPS % - DPS OFFICES 0 2.4 96.07 94.50 1.7 1.8 95.15% 94 .50 4
DPSP DPS % - ALL OFFICES 0 2.4 96.07 94.50 1.7 1.8 95.18 94.50 . 4
e 2 R R R SR S B 5 5 € 5 B 0 6 .
43 UNIT DIST MANUAL 49 42 16.7 25.6 143 134 6.7 13.5% 954 783 6
44 PO BOX DIST 16 12 33.3 0.0 51 38 34.2 -1%.0 409 219 2.0
45  WINDOW SERVICE 90 83 8.4 9.8 318 265 20.0 4.3 1,635 1,558 .8
48 ADMIN MISC 58 68 -14.7 -19.4 209 217 -3.7 -4.6 1,089 1,273 1
FN4C €/$ CLERK/MH HRS 213 208 3.9 1.9 721 654 10.2 1.1 4,057 3,833 3.8
94  OPNS (/8 TNG HRS 0 1 -100.0 0.0 0 3 -100.0 0.0 4 B -50.0 360.0
FN4 TOTAL C/$ HRS 213 206 3.4 1.9 721 657 9.7 1.1 4,061 3,841 5.9 3.9
OT4 OPS RETAIL OT 8 7 14.3 6§0.0 27 23 17.4 -22.9 426 134 217.9 -6.4
OT4R FN4 OT RATIO 3.76 3.40 10.5 57.0 3.74 3.50 7.0 -23.7 10.49 3.49 200.7 ~5.9
PO4  OPS RETAIL POT 0 0 0.0 0.0 0 0 0.0 0.0 0 0 0.0 S100.0
SL4 RETAIL SL 6 8 -25.0 6.0 10 26 -61.5 0.0 492 156 215.4 488 .7
SLAR FN4 $L RATIO 2.82 3.88 -27.5 0.0 1.39 3.96 -65.0 0.0 12.12 4.06 198.3

ALAR FHN4 AL RATIO 15.02 0.00 0.0 282.5 §.60 0.00 0.0 ~-23.4 10.02 O.00 0.0

TREV TOTAL REVENUE 19,349 0 0.0 ~17.0 76,051 0 0.0 -8.0 511,258 0 0.0

UDFL UNIT DIST FLAT VOL 8,586 4,591 87.0 31.7 27,628 14,616 89.0 30.4 129,828 85,892 51.2 1%,



1/24/11
1:85:17 AM 050548

L/C Description

UDLT UNIT DIST LTRS VOL
UDTT UDLTUDRL

PAX  PACKAGES

DVPL DIST PROD - PCE/43
T43A UNIT DIST HRS ALLIED
L43F UNIT DIST HRS FLATS
LA3L UNIT DIST HRS LETTER
L43P UNIT DIST HRS PARCEL
LA3T LA3L+LABF+L43P

CBUXF BOX DIST FLAT VOL
BOXL BOX DIST LTRS VOL
BVLD DPE BOX LETTERS
HVLM MANUAL BOX VOIL LTRS
BVP  BOX PARCELS

BXVL BOXF+BOXL

BOXP BOX PRODUCTIVITY

80  PM/INSTALL MGR
FN8 ADMIN TOTAL
SL8 ADMIN SL

SL8R FN8 SL RATIO

HRTT TOTAL HOURS
SHTT TOTAL SAL/BEN

OTTA TOTAL OVERTIME
OTTR TOTAL OT RATIO
POTT TOTAL POT

SLTT TOTAL SICK LEAVE
SLTR TOTAL 8L RATIO

TTSR TOTAL FMLA DU

SBPR TOT FMLA DC % WEHRS
TTEF TOTAL FMLA NO DO
BFPR TOT FMLA % WKHRS

WPTT TOTAL LWOP
WEPC TOT LWOP % WKHRS
ALTT TOTAL AL

Weekly Flash Report: Week 17 2011

Page 7
Finance BEAUMONT PO ~ D50558 Unreconciled
8S0M 2 by Finance
mee e e Bot Ddays 5 Sply Ddays Be-ceemm e e Act Ddays 16 Bply Ddays 17----c-rmomovmmo e Aot Ddays 91 Sply Ddays 92« ovvwvwonon
Act/¥Plan  01-1%-2011 - 01-21-2011 Act/Plan  01-01-2011 - 01-21-2011 Act/Plan  10-01-2010 01-21-2011
SPLY 01-16-2010 - 01-22-2010 SPLY 01-01-2010 - 01-22-2010 BPLY 10-01-2009 DL-22-2000
khkhE R KRk R Current Week Ahhkkkhmhkk dEAAAaRkAER Month Lo Dabe **ddhaddhhk WRERRARFRR Vaar Lo Date Frhhws s enkh
Actual Plan %Flan %8PLY Actual MTD Plan MTD %P MTD %8 MTD Actual YID Plan YID %P YTD %8 YID
10,404 9,498 9.8 ~-4.7 32,573 30,242 7.7 ~-8.2 192,288 77,723 8.2 EE N
18,4890 14,089 34.8 8.9 60,201 44,858 34.2 5.5 322,116 263,618 22.3 Y
4,208 3,260 29.1 -9.2 13,5885 10,380 0.6 1.2 B3, %11 61,002 36.% 14,3
387.5% 335.45 15.8 -13.3 420.99 334.76 25.8 -7.0 337.65 336.67 0.3 -2 .7
8 42 ~81.0 100.0 28 134 ~-79.1 12.0 253 783 ~67.7 6.8
7 0 0.0 40,90 18 0 0.0 5.9 104 ¢ 0.0 -7 1
8 . 0 0.0 14.3 24 0 0.0 ~4.0 144 O 0.0 LB
26 0 0.0 13.0 73 0 0.0 23.7 453 0 0.0 38.8
41 0 0.0 17.1 115 [\ 0.0 13.9 TOL 0 0.0
4,008 3,683 8.7 11.2 14,844 11,726 26.6 15.4 74,658 68,914 8.3 a8.8
10,564 10,052 5.1 -0.3 34,480 32,005 7.7 ~-5.4 186,878 388,088 ~0.6 .3
9,561 9,113 4.% ~0.1 31,093 29,016 7.2 -6.1 168,392 AF0, 518 ~1.2 “2 .4
1,003 439 6.8 -1.8 3,387 2,890 13.3 1.2 18,486 17,870 5.2 237
202 186 8.6 -8.2 609 593 2.7 ~15.2 3,633 3,483 4.3 3.6
14,56% 13,73% 6.1 2.5 49,324 43,731 12.8 0.0 261,536 K6, 899 1.8 4.5
810.56 1,144.58 -20.4 2.6 967.14 1,150.82 -16.0 23.6 639.45 1,173,851 ~45 .8 doA
32 33 -3.0 0.0 112 106 5.7 40.0 504 -15. 4 6.0
32 33 -3.0 0.0 1312 106 5.7 40.0 504 -15.4 6.0
0 3 ~100.0 0.0 0 3 ~100.0 0.0 4 ~3100.0 4.0
0.00 3.03 -10¢.0 0.0 0.00 2.83 ~-100.0 0.0 0.00 ~100.0 0.
1,078 1,077 0.2 -4.6 3,510 3,407 3.0 ~-5.3 20,353 189,769 3.0 1.3
45,418 46,040 ~1.4 0.8 142,784 147,088 -2.9 ~2.2 821,143 B16, 8085 0.5 5.7
70 §7 4.5 -27.1 17% 173 3.5 -6.8 1,602 1,164 37.6
6.49 6.22 4.3 -23.6 5.10 5.08 0.4 ~1.6 7.87 589 33.7
14 0 0.0 0.0 0 0 0.0 0.0 3 o 0.0
38 42 -9.5 ~17.4 97 142 ~31.7 54.0 #00 810 -1.2
3.82 3.%0 9.7 ~13.4 2.76 4.17 -33.7 62.6 3.83 4.10 -4 .3
0 0 0.0 0.0 7 0 0.0 0.0 31 o 0.0 RB.2
0.00 0.00 0.0 0.0 0.20 0.00 0.0 0.0 0.1% 0.00 4.0 27 .5
32 0 0.0 33.3 56 O 0.0 75.0 340 Y 0.0 ELE |
2.87 0.00 0.0 39.8 1.60 0.00 0.0 84.8 1.67 0.00 0.0 259 .4
5 0 0.0 400.0 9 0 0.0 -18.2 208 0 0.0 1055.6
O.46 .00 0.0 424.1 0.26 0.00 0.0 ~13.6 1.02 ¢.00 0.0 1040.3
124 0 0.0 ~-4.6 401 0 0.0 56.0 1,5%8 0 0.0 3.0
11.48 0.00 0.0 ~0.0 11.42 0.00 0.0 64.7 7.65% .00 0.0 3.7

ALTR TOTAL AL RATIO



FINANCE[OFFICE =~ ILAST [FIRST  [MI|EMPID [JOBID [JOBTITLE = |DIA|FUNC |LDC |SEN DATE |SEN #
50558|BEAUMONT PO |CHAPPAROSA [LEONARD [M | 3184676 95506680lCARRIER (CITY) 134{2B 21 5/25/1985 1
50558|BEAUMONT PO [MARTINEZ ROBERT 3189883] 95860384/ CARRIER (CITY) 13428 21 3/11/1989 1
50558|BEAUMONT PO |FRALEY JENNIE |L | 3416733 95864880{CARRIER (CITY) 134{2B 21] 1171071989 1
50558|BEAUMONT PO |HYPPOLITE MARIE A | 3318793] 95561182|CARRIER (CITY) 134i2B 21 7/14/1990 1
50658|BEAUMONT PO |DUKES CHARLES |E |2987648| 95704980|CARRIER TECHNICIAN | 134|2B 211 9/311994 1
50558|BEAUMONT PO |SIMPSON DENNIS 1D 12979060 95800957{CARRIER (CITY) 134{2B 211 8/5/1995 1
50558/ BEAUMONT PO |CLEMENT MICHAEL |G |2946961] 95719264|CARRIER (CITY) 134/2B 211 9/972000 1
50558|BEAUMONT PO |PRITCHARD RODNEY [A | 3403521] 95508076|CARRIER (CITY) 134i2B 211 6/15/2002 1
50558/ BEAUMONT PO |JOHNSON DAREL A | 3342076] 95723053|CARRIER (CITY) 134{28 21 11/16/2002 1
50558|BEAUMONT PO |[VERDUGO MANUEL 3000872{ 70307825|CARRIER (CITY) 134{2B 21 4/19/2003 1
50658|BEAUMONT PO |BECKTON CARL 35102501 95773583]CARRIER (CITY) 134]2B 21 7/10/2004 1
50558|BEAUMONT PO |BLAIR-RITCHEA |STACEY |L | 3299615} 95855662|CARRIER (CITY) 134i2B 211 8/772004 1
50558 BEAUMONT PO |[LOZANO YVONNE |M |2948919] 95725541|CARRIER (CITY) 134|2B 21] 1172772004 1
50558|BEAUMONT PO |MARIETTA CHRIS C [3222752] 95657247|CARRIER (CITY) 134{2B 21 5/14/2005 1
505658/ BEAUMONT PO |LEON ADRIAN 3014878| 95699803|CARRIER (CITY) 13428 21 8/19/2006 1
50558|BEAUMONT PO IDERUITER ALISHA  |M | 3543115| 95597333|CARRIER (CITY) 134128 21 8/19/2006 2
50558|BEAUMONT PO |DELGADILLO MOISES |S | 3000593] 95855059|CARRIER (CITY) 134]2B 21 9/2/2006 1

“Qw\ijf ww’\ 2} ¢ &Qc cfi




WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

impact Type

Date of Impact

Period (Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

SOLANA BEACH POST OFFICE

PACIFIC

Reduction Other Than by Attrition
08/24/2011

12/19/20089 thru 12/17/2010
Sharon Devega

02/22/2011

Dallas Keck

(858) 674-0301



WorkHour Impact Report
Craft = CARRIER

A B C D E F G
Current Planned Weekly Hrs Monthly Annual Annual FTE Current
Average Weekly Savings Savings Work Hours Savings FTE Yearly
Weekly Hrs Hrs Savings Hr Rate
Total 595 523 -72 -288 -3744 -2 1768

OverTime Impact

Current OT Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week Planned OT  Planned OT  Hours per Rate
Weekly Hrs from changes per Week per Week Week

Total 26 4.4% -5.6 0 20 3.9%



WorkHour Impact Report

Casuals

a. Current Number of CARRIER Casuals on Rolls

b. Current Total Non-OverTime CARRIER Casuals Hours per Month

¢. Planned Reduction in Total Non-OverTime CARRIER Casuals Hours per Month
d. Number of CARRIER Casuals that will have Reduced Hours

e. Number of CARRIER Casuals that will be Terminated

-

Number of CARRIER Casuals Remaining After Impact
g. Provide Narrative Justifying need for Remaining CARRIER Casuals

Casuals are not authorized in the carrier craft,

Part Time Flexible (PTFs)
a. Current Number of CARRIER PTFs on Rolls
b. Current Total Non-OverTime CARRIER PTFs Hours per Month
¢. Planned Reduction in Total Non-OverTime CARRIER PTFs Hours per Month
d. Number of CARRIER PTFs that will have Reduced Hours
e. Will there be any CARRIER PTFs Excessed from Craft or Installation
If Yes how Many CARRIER PTFs
f. Provide Narrative Explaining need for Excessing

PTF hours were reduced.

Transitional Employees (TEs)

a. Current Number of CARRIER TEs on Rolls

b. Current Total Noen-OverTime CARRIER TE Hours per Month

¢. Planned Reduction in Total Non-OverTime CARRIER TE Hours per Month
d. Number of CARRIER TEs that will have Reduced Hours

. Number of CARRIER TEs that will be Terminated

A ¢}

Number of CARRIER TEs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CARRIER TEs

TE hours were reduced, The three remaiming TE's will be used to cover temporary unavailability.

Lon T oo N oo B v B e B o

348
-12



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CARRIER PTRs on Rolis 0
b. Planned Number of CARRIER PTR Positions after Impact 0
¢. Estimated Number of CARRIER PTR Attrition 0
d. Will there be any CARRIER PTRs Excessed from Craft or Installation NO

CARRIER PTRs 0

e. Provide Narrative Explaining need for Excessing

Thereare no PTRs in this office

Full Time Regular (FTRs)

a. Current Number of CARRIER FTRs on Rolls 14
b. Planned Number of CARRIER FTR Positions After Impact 12
¢. Estimated Number of CARRIER FTR Attrition 0
d. will there be any CARRIER FTRs Excessed from Craft or Installation YES

If Yes how Many CARRIER FTRs 2

e. Provide Narrative Explaining need for Excessing

The deployment of the FSS will result in a need to excess up to 2 FT carriers from the craft
and/or installation,



WorkHour Impact Report-CARRIER

Preliminary Summary
a. Total Planned Non-OT Reduction per Month for Regulars and PTRs -272

b. Planned Reduction in Total OT Hours per Month -22
c. Planned Reduction in Casual Non-OT Hours per Month 0
d. Planned Reduction in PTF Non-OT Hours per Month -4
e. Planned Reduction in TE Non-OT Hours per Month -12
e. Total Planned Non-OT Hours per Month 2092

f. Total FTE Savings -2
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© CITY DELIVERIES

o Rural Deliveries

o HCR Deliveries

o L

@ Total Deliveries

= City Total Routes

=] Rural Routes

© HCR Routes

= Total Routes

©

| Sequence Numbers

S

5; City/Rural Carrier Cased

& ¥ Volume 2008 Rural and City

- Pieces per delivery

> . N

o (Rural and City City

» City/Rural Carrier Cased

e Volume 2010(City only)

3| Pieces per delivery

[+2] . .

@ | Pieces per route (City)

s Box PD

-~

N

= Box volume

]

- 1= YES

g £TE Reduction (2008) City Only

rs | FTE Reduction 2008 {rounded)

f

;g FTE Reduction 2010 City Only

. FTE Reduction 2010
{rounded)

4 % Residential

8 % Park and Loop

v Average coverages per week

(DOIS)




FSS scheduler 4.61 MLS

FSS No. 2

Sequenced Volume and DPS % Summary
Volume Inflation : 85%

Run Number Zone 1 Zone 2 Zone 3 Zone 4 Zone 5 Delivery
Sequence
1 91910 91912
61.10% Chula Vista CV Box VM2
15,037 13,233 1,804
31,233 6,618 37,851
2 91911 92108
62.40% Chula Vista Mission Valley VM2
19,023 10,811 8,212
29,721 16,580 46,301
3 92007 92111
64.80% Cardiff by the Sea Linda Vista VM4
18,943 4,931 15,012
5,153 21,9685 27,118
4 92024 92023
66.80% Encinitas Encinitas BOX VM4
18,576 17,534 1,042
' 23,443 3,372 26,815
5 92126 92196
73.80% Mira Mesa MM Box VM4
15,554 15554 1048
25,488 1,999 27,485
6 92122 92192
82.70% University City University Box VM4
16,504 16,504 1152
24,433 2196 26,629
7 92117 92177
84.30% William Taft Taft Box VM4
18,946 18,946 972
23,294 1854 25148
8 92106 92110
84.6 Midway Annex Midway Annex VM4
22,508 10,363
8,307 24,090
9 92025
84.90% Escondido Solana Beach VM4
13,561
19,333 27,065
10 92026
85.60% Escondido Escondido VM4
13,446 8,970
18,725 8,987 27,712
11 92014** 92123
86.10% Del Mar SDC Serria Mesa VM4
11,668 21,868
7,384 13,763 21,147
12
890.30% VM4
0
Sequence Numbers VM 4 < 28,000
Volume (Pieces) VM 2 < 46,000
Box Section Elapsed Time 17:38
** Includes Box section in zip Pass One Volume 231,821
Throughput 13,141
Burn in 06/06/2011 CASTR Produced 181




ORPES Complement vs Caps/Plans
Lead/Office: SOLANA BEACH PO (057314)

FROM Pay Pd 02 FY 2010 FROM TO | Actlvs | 1 i § *
TO Pay Pd 02 FY 2011 | Pay Pd 02 | Pay Pd 02 | FY2011 | FY 2011 | FY 2011 | FY 2012 | FY 2012
FY 2010 | Fy2011 CHANGE Actlvs | EOQ3 | EOQ3 | EOQ4 @ EOQ1 | EOQ2
| ACTUAL | ACTUAL | IN Mths CAP | CAP } PLAN | PLAN | PLAN | PLAN | PLAN

Function 2 - DEL MGMT

2920 - Non-Bargaining
2040 - Consolidated ... -

Function 2B - CITY DEL

1300 - Carriers-Full Time 15 14 1 14 14

1310 - Carriers-Part Time 1 1 1 1

1315 - City Carrier Transitional- All 2 3 1 3 3
316 - City Carrier Transitional- MOU 1 0 -1

1317 - City Carrier Transitional- Non-MOU 1 3 2 3 3

1320 - Carriers-Casual 0 0

2040 ~ Consolidated
Function 3B - MAINT

1800 - Maintenance-Full Time
2040 = Consolidated
Function 4 - CUST SERV

1100 - Clerks-Full Time 5 [ 4 ! -1 ! 4 | 4 i
1110 - Clerks-Part Time
2040.- Consolidated

runctiong -ADMN  ——/—0D—/720202D. ” -  -"="&W&W——/r

2920 - Non-Bargaining
2040 - Consolidated

RESTRICTED INFORMATION
cr002 Page 1 of 1 01/24/2011



ORPES Complement vs Caps/Plans

Lead/Office: SOLANA BEACH PO (057314)

FROM Pay Pd 02 FY 2009 FROM TO Actl vs

TO Pay Pd 01 FY 2010 | Pay Pd 02 | Pay Pd 01 FY 2010 | FY 2010 | FY 2010 | FY 2011 | FY 2011
FY 2009 = FY 2010 |CHANGE Actl vs EOQ3 | EOQ3 | EOQ4 | EOQ1 | EOQ2
ACTUAL | ACTUAL | IN Mths CAP | CAP PLAN | PLAN | PLAN = PLAN | PLAN

Function 2 - DEL MGMT

920 - Non-Bargaining
2040« Consolidated : .

Function 2B - CITY DEL

1300 - Carriers-Full Time

-
[42]

1310 - Carriers-Part Time

1315 - City Carrier Transitional- All

1316 - City Carrier Transitional- MOU

1317 - City Carrier Transitional- Non-MOU

TS N Y Y

1320 - Carriers-Casual

2940 « Consolidated

Function 3B - MAINT

2940 « Consolidated

1800 - Maintenance-Full Time

Function 4 - CUST SERV

1100 - Clerks-Full Time

1110 - Clerks-Part Time
2040 » Consolidated

Function 8 - ADMIN

2920 - Non-Bargainin
2040 - Consolidated

RESTRICTED INFORMATION

Flcrem A4 o 4

41 AP 4



has issued the Lunar New Year stam

] Time Frame |4 WK ] Reference week | 201102021 FY 2011 WK 18 v Menu >» j
[ — | BT e
¥ Indicators FY 2010 Actual WK 416~ FY 2041 Actual WK 16  Var. {Actual ve. Earned)  Earned WK 18 - Var, (Actual ve, Budget)  Budget WK 16 <
w4 ‘ . : aite Workioad (i 3432
{ 1L_:j Sub Tetal Workload Hours
i; j){f:]] Total Reutes (Workivad bagsed on § hours per Workday)
w 5
s {:_} ; Sub Tolal Workload Hours 77 -3 o -3
Total Routes (Workicad based on § hours per workday) 0.4 0 05 78.5
Sub Total Workload Hours 2492 L2 : o8 2430
) Total Routes (Workinad based on & hours per workday ) 14.2 14.4 0.8 128 e 138
4
indicators
Annual HRS Actual 164 232 0 0 0
Annusl HRS - Targeted 3 1% 274 278 4 283 o [ :

Bmployes st Target % 18 16 ¢ 1.5 o { e

i Sick Leave HRS Actual 112 a3 0 o o

1 Sick Leave HRS - Targeted @ 3.5 % &7 8% 0 a4 0

Employee at Target % 05 05 0 8.8 D o

LWOP HRS Actusl 80 0 0 0 0 D ‘

‘ e oo e MDD T o emobnd &b 4 L8O .. [RRNIRTUIN SIURURUUHURTINE. \e SUTIUION: SO IR TR JRPURRRU » SR e TR P S T SO SR + O - v

Total Frocessing Time 0 min 0 sec | Repont Genersted Mon Jsn 24 18:02:39 PET 2011 by QVN4TE

31{SXF7B | QUN4B

i

B:02:PM



Pacific Avea - Winda‘l, ternet Explover.

o Feﬁ httprHluess.usps. govfindex.asp

View  Favorites

& Pacific Area

@E%m Ssope | SOLANA BEACH | Time Frame |4 WK 3] Reterence wesk | 20110202 1FY 2011 WK 18 ] Menu »> }
. e
UL{] - w'maoacs(z;v Oavs } . " farned Complement e T
A LJK ! Sick Leave HRS Actual 112 22 0 o 0 G -
: Siok Leave HRS - Targeted @ 3.5 % &7 &5 84 ) 0
Employee at Target % 0.8 0.8 0.5 0 ¢
LWOP HRS Actusl &0 o o 0 0 0 |
LWOP HRS - Targeted @0 1.5% 7 38 0 38 6
Emploves st Target % 0.2 6.2 0 0.2 &
Leave Replacements for Leave 02 0.3 0 2
N Earned Day Off Refief Carviers (T-8's) 28 286 0 2.7
Qvertime HRE actual 170 257 ] 0 1] 4]
Overtime HRS Earned § 3.6% T 76 0 72 1 ]
Employes al Targel OT % (Mihus) 0.4 -4 4 -0.4 i ]

SUB Total Carriers
indicators

ORNA Base Authorized Hon-Productive Hours

ORMNA Carriers HRS - Actual Authorized Nen-Productive Hours o g & ¢
ORMNA Carrigrs HRS - (ERPL) ¢ i} ¢ 4 I
: Tolat Carriers (FTE Hours) 1% 19.1 0 18.2 0 o

Processing Time 0 min 0 ser | Report Gensreted Mon Jan 2




all First-Class Mail commemorative stamps will be Forever stamps. DID YOU KNOW? Last year, more than 144 000 custarr

Scops | SOLANA BEACH ] Time ﬂ_amﬁ‘“m ] Reterence week | 20110202 1 FY 2011 WK 16 ] Menu => J
| Workioad (22 Days) arned Complement  EgnedRoutes | \whatife

i Leave Replacements for Leave 0.2 3.2 0 0.2 Y ]
Earned Day Gff Relisf Carrlers (T-8's) 2B 28 I 2.7 & id

Overtime HRS Actual 170 257 ¢ 0 & 0

5!

! Qvertime HRS Barned @ 3.0% 75 78 ¢ 72 ¢ i

Employes at Target 07 % (Minus) -4 -4 0 -0.4 b 4]

SUB Total Carriers
Indicators

QRN Base Authorized Non-Productive Hours

ORNA Carders HRS - Actual Authorized Non-Protuctive Hours G 4] 0 0
ORNA Carriers HRS - (EMPL) ¢ ¢ ¢ ¢ & A
Total Carriers (FTE Hours) 1% 181 o 18.2 b o

| Total Carriers 17 17 0 17 o o
Total T-6 1 1 0 1 8 o
Total PTFs 1 1 4 1 ] 0
Total FTRs 0 [\ o 0 ¢ 0
Total TEs 2 2 0 2 { 0
‘! Earned Complement Variance P 21 4 1.2 O ) .

Total Processing Tima 0 min § zec | Report Generated Mon Jen 24 150235 #8T 2017




1/24/711 Weekly Flash Report: Week 17 2011

Page 47
1:55:23 AM 057314 FPinance SOLANA BEACH PO - 057314 p,m%m}",gilﬁd
S0M 4 by Finance

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ Act Ddays 5 Sply Ddays S---n-verecvomnanannanwAct Ddays 16 Sply Ddays 17 - ot Ddays 91 Sply Ddays B2ev e e mmannann

Act/Plan  01-15-2011 - 01-21-2011 Act/Plan 01-01-2011 - 01-21-2011 Aot /Plan 10-01-2010 - 01-21-2011

SPLY 01-16-2010 - 01-22-2010 SPLY 01-01-2010 - 01-22-2010 SPLY 10-01-2009 - 01-22-2010

e Rk ot ke ok ok Current w&x@k e oA g R s ok ke ke ok ovkok ok kok ok ok ok Mcnth to Date F*hkdkrddhnn EE AR EE R Y Year Lo Dﬁﬁﬁk e e e ok ok o
L/C Description Actual Plan %Plan %8PLY Actual MTD Plan MTD %P MTD %8 MTD Actual YTID Plan ¥YTD %P YTD &8 ¥ID
20  D/S SUPERVISOR 27 40 -32.8 80.0 107 128 ~16.4 24.4 711 728 -2.3 10.2
21 OFPICE 130 135 -3.7 -23.1 440 425 3.5 -17.3 2,849 2,471 15,3 & B
22 STREET 402 406 -1.0 -2.4 1,297 1,280 1.3 -5.8 7,361 7,433 ~1.0 1.7
23 OTHER 8 12 ~33.3 ~46.7 26 39 -33.3 44.4 179 232 ~22.8 53%5.3
26 CC CU8 SUPPORT 4] 1 -100.0 0.0 0 3 -100.0 -100.0 3 20 -85.0 “B87.1
27 COLLECTIONS 8 6 33.3 14.3 21 19 10.5 106.5 111 93 19.4 3.7
FR2C CITY CARRIER HRS 548 559 -2.0 -9.1 1,784 1,763 1.2 ~8.4 10,500 10,229 2.6 1.0
92 OPNS D/8 TNG HRS 4] 1 ~100.0 ~100.0 0 3 -100.0 -100.0 0 7 ~100.0 100,90
FN2B CITY DELIVERY 578 601 ~4.3 ~10.4 1,891 1,887 ~0.3 ~8.2 11,214 10, 584 2.1 ~ 0,8
CMCD FN2C % TO STANDARD 98.67 90.01 9.6 -B.4 97.36 89.48 8.8 -6.9 105,58 G0 .04 17.3 1.4
OT2C CITY CARRIER OT 54 0 0.0 8.0 149 0 0.0 -8.7 1,110 0 0.0 29,8
QZCR CITY CARR OT RATIO 9.85 0.00 0.0 18.8 8.35 0.00 0.0 -1.4 10.87 0.00 6.0 31.1
OT2B FHZB OT 66 43 53.5 26.9 191 108 76.9 7.8 1,253 717 T4.8 36.8
G2BR FN2B OT RATIO 11.48 7.15 £0.4 41.7 10.10 5.69 77.4 17.6 11.17 6.53 71,2 87,4
PORC CITY CARRIER PO 0 0 0.0 0.0 1 4] 0.0 0.0 17 0 0.0 26,1
8L2C CITY CARRIER SL 2 0 0.0 0.0 2 0 0.0 ~91.7 163 ¥ 0.0 60,0
S2CR CITY CARR 8L RATIO 0.36 0.00 0.0 0.0 0.11 0.00 0.0 ~50.8 1.85 8.00 0.0 59.%
SL2B CITY DELIVERY 8L 2 23 -91.3 ~93.8 2 80 -87.5 -898.2 163 452 ~63.9 -67.1
S2BR CITY DEL SL RATIO 0.35% 3.83 -90.9 -93.0 6.11 4.22 -97.5% -98.1 1.4% 4.12 ~64.7 ~66 .9
A2BR FNIZB AL RATIO 7.83 0.00 0.0 ~69.2 10.21 0.00 0.0 -12.0 8.87 0.00 0.0 7.8
SDPD POSS DEL 6,962 6,523 0.6 0.7 6,962 6,922 0.6 6.7 6,964 6,920 0.6 0.8
CUPD CUM DELIVERIES 34,810 34,615 0.6 Q.7 111,387 110,757 0.6 ~-5.2 633,712 629,675 0.6 0.3
CTRT CITY STREET ROUTES 13 13 0.0 -7.1 13 13 0.0 7.1 13 13 0.0 7.4
CDPR CITY DEL PER ROUTE 535.5 532.5 0.6 8.4 535.5% 532.5% 0.6 8.4 £35.7 5a2.3 4.6 8.8
COY  TOT CDhV PIECE 184,126 180,541 2.0 -0.2 599,277 569,493 5.2 4.9 3,416,381
CSFL CASED FLATS 34,380 43,463 -20.9 -20.5 121,188 137,099 -11.6 ~12.3 745,886
CELT CASED LETTERS 9,262 6,807 36.1 ~-11.8 33,407 21,471 55.6 4.6 187,108
C8VL TOT CASED VOL 43,642 50,270 -13.2 ~18.8 154,595 158,570 ~2.5 -9.1 932,994
DPS  CITY CARR DPS 122,766 116,951 5.0 3.2 390,037 368,906 5.7 -6.9 2,236,806
SEQ SEQUENCED VOLUME 17,718 13,320 33.0 50.1 54,645 42,017 30.1 32.3 246,581
PROCC CITY CARRIER PXGS 1,383 1,298 6.8 9.3 4,412 4,085 8.0 3.5 31,8518
OEYI OFFICE EFF INDICATOR 267.97 286.41 4.4 30.9 253.15 260.60 -2.9 14.6 222,43 254.83 ~12.7 4.5
SEI  STRERT EFF IND 86.59 85.26 1.6 3.2 85.88 86.53 -0.7 0.7 86.09 84.71 1.6 1.3
TEI DELIVERIES PER HOUR 53.52 61.70 2.9 15.2 62.44 62.61 ~0.3 4.9 60.34 61,40 -1.7 0.9
DPBD DPS % - DPS OFFICES 52.98 94.50 «~1.6 1.2 92.11 94.50 -2.5 -0.9 92.28 94,50 -2.3 -0.8
DPSP DPS % ~ ALL OFFICES 92.58 44.50 -1.6 1.2 92.11 94.50 2.5 -0.9 92.28 54.50 -2.3 0.8
R R R B A S G RO RSO R 0 W N R S 0 S A R R R R D D O D S T B 5 R I 0 RN 0T 0 R 0 T R O O 000 0 D N AR R R OO U S O D T 0 2 0 0 S S 0 00 0 9 S 90
42 BUSINESS RETURN SERV 3 3 0.0 50.0 7 L] -22.2 ~30.0 48 4% ~2.0 8.4
43 UNIT DIST MANUAL 40 33 21.2 -14.9 132 104 26.9 -4.3 758 £07 24.9 ~8.8
44 PO BOX DIST 18 4 111.1 -13.6 65 25 124.1 ~23.5 400 168 142.4 -12.5
45 WINDOW SERVICE 82 87 ~5.7 5.1 250 277 -9.7 ~11.7 1,388 1,629 -14.8 ~12.4
48 ADMIN MISC 32 41 -22.0 -17.9 101 130 -22.3 ~15.8 588 763 -22.8 8.5
FN4C C/8 CLERK/MH HRS 176 173 1.7 -6.4 555 549 1.1 ~12.7 3,183 3,213 0.8 LA
94 OPNS /8 TNG HRS 0 1 ~100.0 0.0 0 3 ~100.0 0.0 0 4 ~3100.0 ]
FH4 TOTAL C/8 HRS 176 174 1.1 -6.4 555 552 0.5 -12.7 3,183 3,347 o O e
oT4  OPS RETAIL OT 17 6 183.3 ~-15.0 57 19 200.0 26.7 4632 111 316.2 7
OT4R FN4 OT RATIO 9.66 3.45 180.1 -9.2 10.27 3.44 188.4 45.2 14.51 3.45 320.7 .3
P04 OPEZ RETAILL POT 0 0 0.0 0.0 Q 0 0.0 0.0 3 i 0.0 LG
8L4 RETAYL 8L 0 1 ~1060.0 0.0 ] 22 -100.0 0.0 75 130 42.3 4
SLAR FN4 SL RATIO 0.00 4.02 -100.0 0.0 0.00 3.99 -100.0 0.0 2.36 4.04 -41.79 5
ALAR FN4 AL RATIO 4.5%5 0.00 0.0 ~73.3 B8.65 0.00 0.0 -36.0 10.81 .00 0.0 4
TREV TOTAL REVENUE 23,023 0 0.0 -29.9 98,106 0 0.0 -22.3 646,264 o 0.6
VDFL UNIT DIST FLAT VOL 5,328 4,717 13.0 ~-29.4 16,539 15,018 10.1 ~15.6 81,208 B8, 2548 3.3 ~13.6
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1:55:23 AM 057314 Finance SOLANA BEACH PO - 057314 Unreconciled
S0M 4 by Finance
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ Act Ddays 5 Sply Ddays S------v-vvecoooooe-----Act Ddays 16 Sply Ddays 17-----vrevvvnmnnnnnnanno het Ddays 91 Sply DAsys 92w oo ooaoo
Act/Plan  01-15-2011 - 01-21-2011 Act/Plan 01-01-2011 ~ 01-21-2011 Act/Plan  10-01-2010 VL-231-2011
SPLY 01-16-2010 ~ 01-22-2010 8SPLY 01-01-2010 - 01-22-2010 BPLY 10-01-2009 01-22-2010
Kkkk kR IR IR Current Week HRAAkadesxw akkhkkkrhk Month Lo Date **hsrshdkw Ak ok kR AR E Yoy Lo DAate WERERR ke
L/C Description Actual Plan %Plan %5PLY Actual MTD Plan MTD %P MTD %8 MTD Actual YTD Plan YTID %P YTD B OETD
UDLT URIT DIST LTRSS VOL 6,583 6,672 -1.3 8.1 23,115 21,243 8.8 -5.2 132,918 124,837 6.5
UDTT UDLT+UDFL 11,911 11,389 4.6 ~12.7 39,654 36,261 9.4 ~9.8 224,128 D21, 083 5.2
PAK PACKAGES 3,521 2,293 53.6 33.0 9,984 7,301 36.7 6.1 64,910 42,910 51.3
DVP1 DIST PROD - PCHE/43 297.78 345.12 -13.7 2.6 300.41 348.66 -13.8 -5.7 295 .68 351.086 ~15.8
L43A UHIT DIST HRE ALLIED 17 33 -48.5 -32.0 55 104 -47.1 -17.9 321 607 ~47 .4
L43F UNIT DIST HRS FLATS [ 0 0.0 -14.3 19 0 0.0 ~5.0 111 0 0.0
TA3L UNIT DIST HRS LETTER 5 0 0.0 25.0 17 0 0.0 6.2 93 4] 0.0
L43F UNIT DIST HRS PARCEL 12 0 0.0 9.1 41 0 0.0 17.1 433 0 0.0
L43T L43L+L43F+L43P 23 i 0.0 4.5 77 0 0.0 8.5 437 0 0.0
BOXF BOX DIST FLAT VOL 1,835 1,297 49.2 -15.% 7,655 4,129 B5.4 ~7.3 32,864
BOXL BOX DIST LTRS VOL 12,060 10,933 10.3 0.9 38,374 34,809 10.2 ~6.8 228,173
BVLD DPS BOX LETTERS 11, 342 9,892 14.7 2.3 3%,311 31,496 12.1 -7 .4 202,221
BVLM MANUAL BOX VOL LTRS 718 1,041 «31.0 -17.5 3,063 3,314 ~7.6 0.0 22,952
BVP BOX PARCELS 149 136 9.6 24.2 445 434 2.5 -9.4 2,532
BXVL BOXF+BOXL 13,995 12,230 14.4 -1.7 46,029 38,938 18.2 ~6.9 258,037
BOXP BOX PRODUCTIVITY 736.58 1,358.89 ~45.8 13.8 708,14 1,342.69 ~47.3 21.8 645,09 1.
80 PM/INSTALL MGR 43 33 30.3 34.4 123 1086 16.0 5.8 614 3.0
FN8 ADMIN TOTAL 43 33 30.3 34.4 123 106 16.0 9.8 614 596 3.0
818 ADMIN SL o 1 ~-100.0 0.0 o 3 ~100.0 0.0 0 A0 ~100.0 n.0
_FNB8 SL RATIO 0.00 3.03 ~-100.0 0.0 0.00 2.83 ~-1006.0 0.0 0.00 5.03 ~100.4 0.0
R O S R S R G 0 R K O 0 N 6 0 O R R R R O A D 0 R R O G O N R T 50 R A 0 68 R 0 0 U 0 0 R0 O O N T S U 0 A 0 6 S 40
HRTT TOTAL HOURS 794 808 1.7 ~7.9 2,569 2,555 0.5 -8.5 15,011 34,787 L.
SBTT TOTAL BAL/BEN 31,635 34,5876 ~8.8 ~7.1 99,419 110,418 ~-10.0 ~10.7 577,048 603,804 -4 . 4
OTTA TOTAL OVERTIKE 83 49 £9.4 15.3 248 127 95.3 11.7 1,718 828 1073
OTTR TOTAL OT RATIO 10.45 6.06 T72.4 25.2 9.65 4.97 94,2 22.1 11.42 5,60 104.2
POTT TOTAL POT 0 1 -100.0 0.0 1 4 ~75.0 6.0 20 17 17.86
SLTT TOTAL SICK LEAVE 2 31 -93.% -93.8 2 105 ~98.1 -58.2 238 612 ~61.1
SLTR TOTAL SL RATIO 0.25 3.84 ~93.4 -93.2 0.08 4.11 -98.1 -~98.0 1.58 4.4 -61.7
TTEB TOTAL FMLA DC 0 0 0.0 0.0 0 0 0.0 0.0 16 g 0.0
YBPR TOT PMLA DC % WKHRS ¢.00 0.00 0.0 0.0 0.00 0.00 0.0 6.0 0.11 0.00 0.0
TTSD TOTAL NON FMLA DC 0 0 0.0 0.0 0 0 0.0 0.0 7 0 0.0
SDPR TOT NON FMLA DC % WK 0.00 0.00 0.0 0.0 0.00 0.00 0.0 0.0 0.08 D.00 0.0
TTHF TOTAL FMLA NO DC 2 0 0.0 0.0 2 0 0.0 0.0 74 0 0.0
SPPR TOT FMLA % WKHRS 0.28 0.00 0.0 0.0 0.08 0.00 0.0 0.0 0.49 0,00 0.0

WPTT TOTAL LWOP 18 0

0.0 : 0.0 . 35 0 0.
WPPC TOT LWOP % WKHRS 2.27 6.00 0.0 -51.1 0.74 0.00 6.0 -79.0 0.23 0.00 0.0 80,9
ALTT TOTAL AL 53 0 6.0 -83.6 281 0 0.0 -38.0 1,403 0 6.0 11.1
ALTR TOTAL AL RATIO 6.68 0.00 0.0 -82.2 10.94 0.00 0.0 -32.2 9.35 0.00 0.0 ~9.2



FINANCE[OFFICE ~ [LAST ' [FIRST  [MI(EMPID [JOBID [JOBTITLE D/A [FUNC |[LDC |SEN DATE |SEN #
57314]SOLANA BEACH PO {MARTINO  |ALBERT |J | 3127590f 95481825/CARRIER (CITY) 134/2B 21 1977 1
57314|SOLANA BEACH PO |BURROWS |JAMES R 13220815 956612215]|CARRIER TECHNICIAN | 134|2B 21 5/12/1983 1
57314|SOLANA BEACH PO |WILLIAMS 1Il [ROBERT |S | 3088458| 95862449|CARRIER (CITY) 13428 211 2/4/1984 1
57314|SOLANA BEACH PO [LENTINI JOSEPH 3265096] 95855695|CARRIER (CITY) 134{2B 21 5121984 1
57314/SOLANA BEACH PO |BURGESS |ALLEN J 13084771] 95556551|CARRIER (CITY) 134]2B 211 10/26/1985 1
57314|SOLANA BEACH PO |BEERUP TRACEY A |3414228] 95690458|CARRIER (CITY) 134[28 211 4/20/1987 1
57314|SOLANA BEACH PO |[MACKAY KITTY L 13089969 95722191|CARRIER (CITY) 13412B 21 5/16/1995 1
57314|SOLANA BEACH PO JCORCORAN [LINDA M | 3267944] 95516102{CARRIER (CITY) 134(28 21 13011999 1
57314|SOLANA BEACH PO |SCOTT BLASE R | 3242920{ 95602870ICARRIER (CITY) 134128 21 272711999 2
57314|SOLANA BEACH PO |DURAZO MARIBEL 3178729] 95494173|CARRIER (CITY) 134[2B 211 4/10/1999 1
57314|SOLANA BEACH PO |CORCORAN |RICHARD [E | 3147135| 95880916|CARRIER (CITY) 134/2B 211 5/5/2001 1
57314]SOLANA BEACH PO |ALLISON JERRY R | 3351352] 95823490|CARRIER (CITY) 134128 21 5/5/2001 2
57314|SOLANA BEACH PO |BARRAZA  [VERONICA |P | 3237193] 95710865|CARRIER (CITY) 134{2B 21 6/14/2004 1
57314|SOLANA BEACH PO |THOMSEN |CHARLES |M |3664377| 95492991|CARRIER (CITY) 134{2B 21] 6/10/2008 1
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