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: g(PacifiC Area Local(s) [ ] Western Area Local(sl 
Withholding Info 
Staffing issue(sl 
Please review, take action and reduce issues to writing 
Comments: Prepare & Review 12.S.C.S & 12.S.C.6 

Omar M. Gonzalez, Coordinator 

1;1 .s 

This is to advise you of the intent of Coastal District to the provisions 
Article 12.6.C.5 of the National Agreement to involuntarily reassign twenty (20) 
full-time mail handlers from the craft and/or installation at the Van Nuys bid installation 
(Event 35897). The basis for this action is a review of Function 1 staffing in the post 
Network Operations environment. 

The impacted employees will be notified of their involuntary reassignments by separate 
letter. 

By copy of this notice, authorization is being given to withhold twenty (20) full-time residual 
assignments in the mail handler and custodial crafts in post offices and plants within a 
radius of 900 miles of the Van Nuys bid cluster. 

Attached you will find copies of the automated impact statement, the operational 
data supporting the need to excess, the list of sites where withholding is authorized 
and a list of the junior impacted mail handlers. 

I will be contacting you shortly to confirm a meeting date. In the interim, if you have 
any questions you may contact me at (858) 674-3193 or Linda Shumate, Area 
Complement Coordinator at (858) 674-3183. 

( 4iJ 
d!7Roberts 
Manager, Labor Relations 
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HRA attachments 
-APWU with 



WorkHour Impact Report 

Im()acreo Bid Cluster 

Installation Address 

Area Name 

Impact Type 

Date of Impact 

Period (Dates) of Review Performed 

Report Prepared By 

Report Prepared Date 

Reviewed By 

Phone 

VAN NUYS POST OFFICE 

PACIFIC 

Reduction Other Than Attrition 

06/3012012 

03/0512011 thru 03/16/2012 

Lisa Diniakos 

06/06/2012 

KerryWolny 

775-6500 



WorkHour Impact Report 
Craft = MAIL HANDLER 

A B C D E F G 
Current Planned Annual Annual FTE Current 

Work Hours FTE 
Hrs Hr Rate 

Total 17065 15730 -1335 -5340 -69420 -37 1872 

OverTime Impact 

Current OT Current Planned OT Additional Percent Planned OT Planned OT 
Average OT Rate per Week Planned OT Planned OT Hours per Rate 

Hrs from per Week per Week Week 

Total 988 5.8% -168 0 820 5.2% 



WorkHour Impact Report 
Casuals 

a. Current Number of MAIL HANDLER Casuals on Rolls 

Current Total Non-OverTime MAIL HANDLER Casuals Hours per Month 

c. Planned Reduction in Total Non-OverTime MAIL HANDLER Casuals Hours per Month 

d. Number of MAIL HANDLER Casuals that will have Reduced Hours 

e. Number of MAIL HANDLER Casuals that will be Terminated 

f. Number of MAIL HANDLER Casuals After 

g. Provide Narrative need for MAIL HANDLER Casuals 

Two casuals will be and hours reduced on others. 

Part Time Flexible (PTFs) 

a. Current Number of MAIL HANDLER PTFs on Rolls 

b. Current Total Non-OverTime MAIL HANDLER PTFs Hours per Month 

c. Planned Reduction in Total Non-OverTime MAIL HANDLER PTFs Hours per Month 

d. Number of MAIL HANDLER PTFs that will have Reduced Hours 

e. Will there be any MAIL HANDLER PTFs Excessed from Craft or Installation 

If Yes how Many MAIL HANDLER PTFs 

f. Provide Narrative Explaining need for Excessing 

PTF will not change. 

Transitional Employees (TEs) 

a. Current Number of MAIL HANDLER TEs on Rolls 

b. Current Total Non-OverTime MAIL HANDLER TE Hours per Month 

c. Planned Reduction in Total Non-OverTime MAIL HANDLER TE Hours per t>1onth 

47 

6904 

-2156 

36 

-8 

39 

19 

2736 

-320 

20 

NO 

o 

o 
o 
o 



Current Total Non-OverTime MAIL HANDLER PSE Hours per Month o 
c. Planned Reduction Total Non-OverTime MAIL HANDLER PSE Hours per Month 

d. Number of MAIL HANDLER PSE that have Reduced Hours 

e. Number of MAIL HANDLER PSE that will be Terminated 

f. Number of MAIL HANDLER PSE After 

g. Provide Narrative need for MAIL HANDLER PSE 

There are no PSEs in the Mail Handler craft. 



WorkHour Impact Report 

Part Time Regular (PTRs) 

a. Current Number of MAIL HANDLER PTRs on Rolls 

b. Planned Number of MAIL HANDLER PTR Positions after 

c. Estimated Number of MAIL HANDLER PTR Attrition 

d. Will there be any MAIL HANDLER PTRs Excessed from Craft or Installation 

MAIL HANDLER PTRs 

e. Provide Narrative need for ,-~,_~,>_" 

There are no PTR Mail Handlers in Van Nuys Bid Installation. 

Full Time Regular (FTRs) 

a. Current Number of MAIL HANDLER FTRs on Rolls 

b. Planned Number of MAIL HANDLER FTR Positions After Impact 

c. Estimated Number of MAIL HANDLER FTR Attrition 

d. Will there be any MAIL HANDLER FTRs Excessed from Craft or Installation 

If Yes how Many MAIL HANDLER FTRs 

e. Provide Narrative Explaining need for Excessing 

A functional review of the Santa Clarita PDC in a post Network Optimization environment will 
result in 20 full time Mail Handlers from the craft/installation. 

14 

14 

o 
NO 

o 

396 

376 

o 
YES 

20 



WorkHour Impact Report-MAIL HANDLER 

Preliminary Summary 

a. Total Planned Non-OT Reduction per Month for and PTRs 

b. Planned Reduction in Total OT Hours per Month 

c. Planned Reduction in Casual Non-OT Hours per Month 

d. Planned Reduction in PTF Non-OT Hours per Month 

e. Planned Reduction in TE Non-OT Hours per Month 

f. Planned Reduction in PSE Non-OT Hours per Month 

g. Total Planned Non-OT Hours per Month 

h. Total FTE Savings 

-2864 

-672 

-2.156 

-320 

o 
o 

62920 

-37 



Santa Clarita P&DC Baseline Staffing Model 
File date: March 30, 2012 

WebCOINS Proposed 
On-Rolls (as of 03/30/2012) Staffing 

Clerk MH Clerk MH 
Tour 1 191 115 26 49 

Tour 2 21 93 91 113 

Tour 3 195 161 177 176 

Total 407 369 294 338 

ORNAlNRP-NOT LDC 67 0 0 0 0 
(Iong-tenn unavailable only) 

Total F1 407 369 294 338 
LOC 67 (Clerk, MH, EAS) 9 3 9 3 

Grand Total 416 372 303 341 

Craft Ratios On-Rolls Proposed 
Clerk 

FT 345 84.8% 240 65.6% 
NTFT 32 7.9% 96 26.2% 

PSE 30 7.4% 30 8.2% 
407 100.0% 366 100.0% 

Mail Handler 
FT 303 81.9% 303 82.3% 

PTR 14 3.8% 14 3.8% 
PTF 21 5.7% 21 5.7% 

Casual 32 8.6% 30 8.2% 
370 100.0% 368 100.0% 

SOO Ratio MOO Ratio 
(1:25) (1:22 -1:25) 

Current Earned Current Earned 
10 3 4 0 

6 8 0 1 

3 14 1 2 

19 25 5 3 

0 0 0 0 

19 25 5 3 
0 0 0 0 
19 25 5 3 

50% or more of Career Clerks 
Up to 50% of Career Clerks· 

Up to 20% of Total Clerks 

Clerk MH Total Craft The Staffing Numbers Reflect the 
Proposed Staffing 294 338 632 

Following: 

Current Staffing 
(WebCoins On-Rolls) 

407 369 

+/- Current -113 -31 

776 

-144 

1) Loss of Oxnard 1 Pasadena volumes = (14 
2) Service Standard Changes 

CLKS) I (24 MHS) 
LKS) I ( 7 MHS) = (99 C 

BMG (dated XX!XXJ11) affords craft staffing 0 

Difference of Proposed to BMG: 
600 @ X.X% ROFY OT 

32 

BPI Impacts: 

Use last four non-holiday 
weeks data, if feasible; 
enter BPI % achievement, 
Work Hr Opportunity and # 
of weeks below. 

(enter value fm BPI rpt) 

(enter value fm BPI rpt) 

Data Source: Variance 
WebSitelBPI 

Santa Clarita P&DC- File 
date: March 30, 2012 

BPI Week 23 FY12 66.4% 
Earned Hrs II # of Wks 19,054~ 1 

Opportunity Hours 9,642 

_ ..... _ .... _ ... _._ ... _ ..... !:.T_F¥._9..~!~_~I'!.@.>. ._ .. _ .................... ~~ .. _ ......................... .. 
75% BPI Stretch 8.6% 

FTE(-) to 75% 97 
80% BPI Stretch 13.6% 

................................................. F.I_F¥.H .. ~~ .. ~~~&. ... __ ..................... ~.~ .............................. .. 
Current F1 Craft Complement 776 

Proposed F1 Craft Complement 632 
Oiff -144 

BPI Impact 13.7% 

New BPI 80.1% 

• ~ •• -,,-- ~"'.., I'>~ .. n '?n1? (7) orinted on 6/6/2012 



Santa Clarita P&DC Week 48 

BPI Categories(FY11) Workload Hours Productivity Target Earned 





Opportunity Perfonnance 

3,793 0 Total Lo! 
205 0 (Note: BPI 

267 0 (Note: BPI 
198 0 (Note: BPI 
70 0 (Note: BPI 

509 0 (Note: BPI 
(Note: BPI 

0 Total Lo! 



o Total LOf 

126.2 

3,179 65.1 % Recast Combined LDC 17 BPI 
92 LDC 17 FTE Opportunity 

302 Ttl Plant FTE Opportunity 



w/o Targets Categories 
WC-A Presort 

WC-C fJleter Mail 
WC-E 
WC-G 
WC-H 
WC-J ACDCS SWYB AAA ATS 
Calculated Earned Hours 

AFCS 

st Earned Hrs LOC 17 wo ltargets 
'f Achievement is caDDea to approx Actual 

;t Earned Hrs LOC 11 _":;;;.-"''''',-,;,, 

Target Tputs* 

I 

Calc Earned Adj Earned 
16 10 
72 43 

6 3 
13 8 
39 23 
76 105 
20 12 

343 205 



st Earned Hrs 17 



Plant: 
WC-A Presort Operations 

WC-B Collection 

WC-C Meter Mail Prep 

WC-E Pouching 

WC-G Dispatch Unit 

WC-H Equipment Operations 

AFCS 

WC-I Manual Sortation Sacks/Outsides 

ACDCS SWYB AAA ATS 

Separation/Hand Stamping RTS 

Other Direct wo Targets 

1 



Santa Clarita P&DC 
File date: March 30 2012 

Clerks - Pro ed Baseline POST Service Standard Chan e 
- stamng per day is the result of using Days Off Scheduler with wotI< center-specific replacement and BMG OT 

- People per day is the mlnimum required staffing for the wor1< group on that day • before leave ~ lOT I days off coverage I etc . 
• Humber of Machines is !he number of mad!ines sd1eduIed to be used to process rna! that day/$hlf!, not total number in !he facility 

• % Da TF'H I NA-TF'H is the wor1doad associated with the work column A 

File pnnted 615120'121 



Santa Clarita P&DC 

- People per day is the minimum ~d sta1Iing for the work group on that day - before leave repIacernent / OT / days oI! coverage / etc. 
- Number of Machines is the number of machines scheduled to be used to process mall that day/shift. not total number in the fadIiIy 

the work 

I I 
, 

i I I i I i Proposed Dllf:o.er 
Tour 1 CIer1c$ Staffing per day Secondary WIC FleId ! I I I , 

Total Current I PIan+, I i 
S. S M T W T I F PosIUons FIlled Bids Under Plan 

o.utomaIion WIC 10K 0 0 0 

I 
0 0 ! 0 0 0 74 74 

I\utomation WIC101C 70 29 58 58 70 70 70 0 3 3 
LA8ElROOM WIC 103C 0 0 1 1 , 1 , 1 2 1 
EXPEDITOR WIC104C 9 6 9 9 9 9 9 12 12 0 
REGISTRY SECTION WIC 105C 1 1 , 1 1 1 1 2 1 -1 
MANUAL - NIXlE WIC 106C 1 0 1 1 1 1 1 a 2 2 
PARCEL BELTS WIC 107C 8 2 8 8 8 8 8 11 11 0 
T3 Auto A (0I0SS: PARS) - PSE 8 0 0 0 a 0 0 0 0 0 0 
GENERAL CLERK WIC 1D9C 0 0 1 1 1 1 1 0 1 1 
PEDCREUEF WIG 110G 1 0 1 1 1 1 1 0 2 2 
AFSM WIG 111C a 0 0 a 0 0 0 0 2 2 
044 OPN MANUAL L TR WIG 112C a 0 0 0 0 0 a a 0 0 
074 OPN MANUAL FL TS W1G113C a 0 0 0 0 0 0 0 0 0 
EXPRESS PIL~ 284 1 0 1 1 , 1 1 0 0 0 
15 WIC115C 0 0 0 0 0 0 0 0 0 0 
16 WIC 116C 0 0 0 0 0 0 0 0 0 0 
17 WIC 117C 0 0 0 0 0 0 0 0 0 0 
18 WIG 118C 0 0 0 0 0 0 0 0 0 0 

,19 WIC 119C 0 0 0 0 0 a a 0 0 0 
20 WIG 120G 0 0 a a a 0 a 0 0 0 
21 WIC 12K 0 0 a 0 0 0 a 0 0 0 
22 WlGl22C 0 a 0 0 0 0 0 0 0 0 
23 WIG 123C 0 0 0 0 0 0 0 0 0 0 
24 WIG 124C 0 0 0 0 0 0 0 0 0 0 
25 WIG 125C 0 0 0 0 0 0 0 0 0 0 
26 WIG 126C 0 0 0 0 0 a a 0 0 0 
27 WIG 127C 0 0 0 a 0 0 0 a 0 0 
28 WIG 128C 0 0 0 0 0 0 0 0 0 a 
29 WIG 129C 0 0 0 0 0 a 0 0 0 0 
30 WIG 130G 0 0 0 a 0 0 0 0 0 0 

Staffing per , day- Total lrt 33 81 81 , 93 93 93 I 26 110 I 84 
People per day - Total , 18 : 8 19 19 I 19 19 i 19 h, ..... :~_1..~l":t7::;'-'-~:~j{=1~~-1?-?_clZf;~~;'?~~' 

DiIlerence +/- to base requirement (including overage) , 74 I 38 I 64 65 I 76 76 I 76 '>'(,,"C"!: ~,,:-:::~-:fZ;~' -c~_";<_!'~~._~+~j .:::::c""'y. .-r;~.fz>t;:·~ ~~~""f." 

File pnntlld 615120121 



Santa Clarita P&DC NOTE: Only make dati _ 
________________________________ ~~~--~--~=_----~~~~dUe~~:~Ma~~~=~~~~2~~--~--~~~--____________________________________ ~~~y.M~~.~fO< 

Mailhandlers - Pro osed Baseline POST Service Standard Chan e 
• S1afting per day Is the ",suit of using Days 011 Schedu/"".lth wori< cent"'·speclIic ~ on<! BMG OT 

• People pM day Is the mInimIJm requirod <taIIIl1g for the won: group on thai day - bef<n !eave ~ I OT I days o1I_ge I otc . 
• Number of _nes Is the mrmbor of __ to be u.ed to PfOC"U mal! thai ~ nat total num!>er In the fatili!y 

• % oa TPH I NA-!PH Is the WOf1doad assodated with the '""'" column 

Sat for Sun for Moo for 



Santa Clarita P&DC NOTE: Only""" data._ in ralow" 
________________________________ ~~7.7--~----~------~~~~~~:fMa~~=h~~~~~12~~--~--~~-=~------------------------------------_,n.~5~~~f~~~n~ 

Mallhandlers - Pro sed Baseline POST Service Standard Chan e 
- St.IfIIng per d>y" the .-01 using o.ys Off ~_ won: C8f1!8r~ ~ and BMG OT 

- Pooplot par d>y"the ........... ~...n;"g for tho won: group on 1M! day" before __ lOT' days otT """",-, etc. 
"_, <>f Machines Is the number of __ to be uo6d \0 _ mallhat doyIshIft. not total number in !he IadIIy 

- % TPIlI NA-TPIl i; the_...- _tho _ column 

DT(SaSu) 
MH4s OT Reiet 



Santa Clarita P&DC ,",reo Only maD .... _ In ....... 

~ _______________ -::-:-::::-_~_-=:-__ -;I'110-=-"'_=:·:"M,-, ... ,-,cf>=-="'===-,=2_-:--:::-:--C'--:-:::-:-_________________ -,TM Qt.,.~ un" an for any annat 

Mallhandlers - Proposed Baseline POST Service Standard Change . St_ per d.y ...... <MUIt ol~ Day< Of! __ """' -4f*'Iic _""" SMG OT 
~ Paop4e pM day" h ITIl:rdrnfJrn r~ ~ for tM WOI't group on tNt d.,- + before IMwr _, OT I days on ~! Mt: . 

. Number of MadVnN 1$ the number of ~ ~ to be uud ttl proca:s mail that d.yJshlft. not totJI! ntmlber in ttwt tacIIty 
·"OoIIvTPH1 ..... 11'ff ...... _ad-.-_ .... _." ... ,_A 



IFIRST IMIIEMP 10 IJOB 10 IJOB TITLE 

IKEVIN IR I 29724911 705512021MAIL HANDLER 

ERNESTO S 3037413 95758555 MAIL HANDLER 

70350459 MAIL HANDLER 

51181 MAIL HANDLER 

GERRY I 31837511 70551203 MAIL HANDLER 

JOSE G 3341792 95699307 MAIL HANDLER 

MARITES B 3320299 95755172 MAIL HANDLER 

K 3247864 70180672 MAIL HANDLER 

3199736 70476395 MAIL 

NGNIT 3314701 70476396 MAIL HANDLER 

JR IFERNANDO L 3431206 70350480 MAIL HANDLER 

I 
M 3160183 95535033 MAIL 

CABRERA DELIA M 95740810 MAIL HANDLER 

DANILO 3086336 95556144 MAIL 

3144391 95721971 MAIL 



NOREEN 

SANTA CLARITA 
P&DC TAPERLA SHERRALYN 

SANTA CLARITA 
CHAVEZ IMARK IA 1 30193401 MAIL HANDLER 

ICYNTHIA 1 D 1 36566701 MAIL HANDLER 

GYSSELLE S 3656677 70186175 MAIL HANDLER 

SANTA CLARITA 
581011P&DC KIM BYUONG J 3337214 95526495 MAIL HANDLER 11 27 


