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MANAGER, LABOR RELATIONS  * é%}% E E 2;}2;{ Please review, take action and reduce issues to writing
Pacific Area Comments: Prepare & Review 12.5.C.5 2 12.5.C8
< ﬁé%%???%%’% %%fgé}% 7 Omar M. Gonzalez, Coordinator
UNITED STATES - COORDINATY
POSTAL SERVICE N .
June 7, 2012 . DbELcon_ EG 255 1LSUYS US
Richard Siu Richard Siu
Western Regional Director. NPMHU Contract Administration Department (CAD)
8383 Capwell Drive 11152 Huron St., Suite 209
Oakland, CA 94621 Northglen, CO 80231-4321

This is to advise you of the intent of the Sierra Coastal District to utilize the provisions of
Article 12.6.C.5 of the National Agreement to involuntarily reassign twenty (20)

full-time mail handlers from the craft and/or installation at the Van Nuys bid installation
(Event 35897). The basis for this action is a review of Function 1 staffing in the post
Network Operations environment.

The impacted employees will be notified of their involuntary reassignments by separate
letter.

By copy of this notice, authorization is being given to withhold twenty (20) full-time residual
assignments in the mail handler and custodial crafts in post offices and plants within a
radius of 900 miles of the Van Nuys bid cluster.

Attached you will find copies of the automated impact statement, the operational
data supporting the need to excess, the list of sites where withholding is authorized
and a list of the junior impacted mail handlers.

I will be contacting you shortly to confirm a meeting date. In the interim, if you have
any questions you may contact me at (858) 674-3193 or Linda Shumate, Area
Complement Coordinator at (858) 674-3183.

Manager, Labor Relations

Attachments

cc: Area Manager Operations Support
Area Manager, Human Resources
Area Manager, Finance
Area Manager, In-Plant Support
District Manager, Sierra Coastal District
Area Complement Coordinator with attachments
Manager, Human Resources — Sierra Coastal District with attachments
District Complement Coordinator — Sierra Coastal District with attachments

11255 RARCHO CARMEL DR RM, 227
SAR DIEGG, CA 821874400

PHONE: 858-874-3180

FAX: 858-874-3131



HRA with attachments
Omar Gonzalez — APWU with attachments



WorkHour Impact Report

impacted Bid Cluster

installation Address

Area Name

impact Type

Date of impact

Period {Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

VAN NUYS POST OFFICE

PACIFIC
Reduction Other Than by Attrition
06/30/2012

03/05/2011 thru 03/16/2012

Lisa Diniakos

06/06/2012

Kerry Wolny

(661) 775-6500



A
Current
Average

Weekly Hrs

Total 17065

Current OT
Average

Weekly Hrs -

Total 988

B
Planned
Weekly

Hrs

15730

Current
OT Rate

5.8%

WorkHour Impact Report
Craft = MAIL HANDLER

C D E F G
Weekly Hrs Monthly Annual Annual FTE Current
Savings Savings Work Hours Savings FTE Yearly
Savings Hr Rate
-1335 -5340 -689420 -37 1872

OverTime Impact

Planned OT Additional Percent lanned OT Planned OT
per Week Planned OT  Planned OT  Hours per Rate
from changes per Week per Week Week
-168 0 820 5.2%



WorkHour Impact Report

Casuals

a. Current Number of MAIL HANDLER Casuals on Rolls

b. Current Total Non-OverTime MAIL HANDLER Casuals Hours per Month

. Planned Reduction in Total Non-OverTime MAIL HANDLER Casuals Hours per Month

(&)

. Number of MAIL HANDLER Casuals that will have Reduced Hours

Q.

. Number of MAIL HANDLER Casuals that will be Terminated

owm

Number of MAIL HANDLER Casuals Remaining After Impact
g. Provide Narrative Justifying need for Remaining MAIL HANDLER Casuals

Two casuals will be separated and hours reduced on others.

Part Time Flexible (PTFs)
a. Current Number of MAIL HANDLER PTFs on Rolls
b. Current Total Non-OverTime MAIL HANDLER PTFs Hours per Month
¢. Planned Reduction in Total Non-OverTime MAIL HANDLER PTFs Hours per Month
d. Number of MAIL HANDLER PTFs that will have Reduced Hours
e. Will there be any MAIL HANDLER PTFs Excessed from Craft or Instaliation
If Yes how Many MAIL HANDLER PTFs
f. Provide Narrative Explaining need for Excessing

PTF staffing will not change.

Transitional Employees (TEs)

. Current Number of MAIL HANDLER TEs on Rolls

. Current Total Non-OverTime MAIL HANDLER TE Hours per Month

. Planned Reduction in Total Non-OverTime MAIL HANDLER TE Hours per Month

oW

c
d. Number of MAIL HANDLER TEs that will have Reduced Hours

e. Number of MAIL HANDLER TEs that will be Terminated

f. Number of MAIL HANDLER TEs Remaining After Impact

g. Provide Narrative Justifying need for Remaining MAIL HANDLER TEs

There are no TEs in the Mail Handler craft.

Postal Support Employees (PSE}

a. Current Number of MAIL HANDLER PSE on Rolls

47
6904
-2156

36

39

19
2736
-320

20

NO

LA N o N S e B e



b. Current Total Non-OverTime MAIL HANDLER PSE Hours per Month

¢. Planned Reduction in Total Non-OverTime MAIL HANDLER PSE Hours per Month
d. Number of MAIL HANDLER PSE that will have Reduced Hours

e, Number of MAIL HANDLER PSE that will be Terminated

f. Number of MAIL HANDLER PSE Remaining After Impact

g. Provide Narrative Justifying need for Remaining MAIL HANDLER PSE

There are no PSEs in the Mall Handler craft.

(e o S o B o T



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of MAIL HANDLER PTRs on Rolls

b. Planned Number of MAIL HANDLER PTR Positions after Impact

¢. Estimated Number of MAIL HANDLER PTR Attrition

d. Will there be any MAIL HANDLER PTRs Excessed from Craft or Installation
MAIL HANDLER PTRs

e. Provide Narrative Explaining need for Excessing

There are no PTR Mail Handlers in Van Nuys Bid Installation.

Full Time Regular (FTRs)

a. Current Number of MAIL HANDLER FTRs on Rolls

b. Planned Number of MAIL HANDLER FTR Positions After Impact

c. Estimated Number of MAIL HANDLER FTR Attrition

d. Will there be any MAIL HANDLER FTRs Excessed from Craft or Installation
If Yes how Many MAIL HANDLER FTRs

e. Provide Narrative Explaining need for Excessing

A functional review of the Santa Clarita PDC in a post Network Optimization environment will

result in excessing 20 full time Mail Handlers from the craft/installation.

14
14

NO

396
376

YES
20



WorkHour Impact Report-MAIL HANDLER

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs -2864
b. Planned Reduction in Total OT Hours per Month -672
¢. Planned Reduction in Casual Non-OT Hours per Month -2156
d. Planned Reduction in PTF Non-OT Hours per Month -320
e. Planned Reduction in TE Non~-OT Hours per Month 0
f. Planned Reduction in PSE Non-OT Hours per Month 0
g. Total Planned Non-OT Hours per Month 62920

h. Total FTE Savings -37



Santa Clarita P&DC Baseline Staffing Model
File date: March 30, 2012

WebCOINS Proposed SDO Ratio MDO Ratio
On-Rolis (as of 03/30/2012) Staffing (1:25) (1:22 - 1:25)
Clerk MH Cierk MH Current Eamed | Current Earned
Tour 4 191 115 26 49 10 3 4 0
Tour 2 21 93 91 113 6 8 0 1
Tour 3 195 164 177 176 3 14 1 2
Total 407 369 294 338 19 25 5 3
ORNA/NRP--NOT LDC 67
(long-term unavailable only) ° ° 0 0 0 0 0 0
Total F1 407 369 294 338 19 25 5 3
LDC 67 (Clerk, MH, EAS) 9 3 9 3 0 0 0 0
Grand Total 416 372 303 341 19 25 5 3
Craft Ratios ! On-Rolls Proposed
Clerk
FT 345 84.8% 240 65.6%  }50% or more of Career Clerks
NTFT 32 7.9% 96 26.2% Up to 50% of Career Clerks*
PSE 30 7.4% 30 8.2% Up to 20% of Total Clerks
407 100.0% 366 100.0%
Mail Handler
FT 303 81.9% 303 82.3%
PTR 14 3.8% 14 3.8%
PTF 21 5.7% 21 5.7%
Casual 32 8.6% 30 8.2%
370 100.0% 368 100.0%
Clerk MH Total Craft The Staffing Numbers Reflect the Following:
Proposed Staffing 294 338 632
Current Staffing 1) Loss of Oxnard / Pasadena volurmes = (14 CLKS)}/ (24 MHS)
(WebCoins On-Rolls) 407 369 778 2) Service Standard Changes = (99 CLKS) /(7 MHS)
+/- Current -113 -31
BMG (dated XX/XX/11) affords craft staffing o 600 @ X.X% ROFY OT
Difference of Proposed to BMG: 32
BPI Impacts:
Use last four non-holiday
weeks dat?, if feasible; Data Source: Variance Santa Clarita P&DC- File
enter BP1 % achievement, WebSite/BP date: March 30, 2012
Work Hr Opportunity and #
of weeks below.
{enter value fm BP! rpty BPI Week 23 FY12 66.4%
(enter value fm BP! rpf) Earned Hrs || # of Wks 19,054/ 1
Opportunity Hours 9,642
FTE Opp (34 hrs @) 284
75% BPI Stretch 8.6%
FTE(-} to 75% 87
80% BPI Stretch 13.6%
FTE(-) to 80% 143
Current F1 Craft Complement 776
Proposed F1 Craft Complement 632
Diff -144
BPI Impact 13.7%
New BPI 80.1%

S ome-atan ARAM A2 A0 2019 (D) printed on 6/8/2012



Santa Clarita P&DC Week 48

BPI Categories(FY11) Workload Hours | Productivity | Target E::fsd
DBCS-BCS Mode 38,400,060 5.047 6,457 10,853 3,538
DBCS-EC Mode 3,000,401 3.124] 7,260 275
DBCS-1SS Mode 0 o 9,241 0
DBCS-OCR Mode 183,557 o 11.153 16

BCS-0SS Mode 5636616 5393

PARS Li 061,

PARS Label 929,794 121
LCREM 1,047 36
LMLM & RBCS 81,665 37 2,234 1 37
Manual Letter 1,374,953 1,620 849 848 1,376

[AFSM-AI/ATHS

gﬁanual Fléts

AFSMai Combo

F

LCUS/Rapistan 26,667 524 51 167
LC Tray Sorter 68,186 957 71 371
Robotics 5,496 6 974 285 19
APPS Priority 853,836 1,616 528 701 1,218
APPS Pref/Standard 497 306 1,199 415 651 764

Me: Direc 3 38
Express Mail Scan/Distribution 13,328 354 38 80 167
Manual Priority & PP 208,374 1,068 195 583 357
PARS Waste 141,503 21 6615 4,502 31

WC-D Opening Unit/Mail

Separation-Total 4,556,485 1,063 4,285 17,043 267
-Opening Unit Outgoing 110C 3,243,003 520 6,234 16,404 198
-Opening Unit Incoming 180C 1,313,482 543 2,419 18,855 70
WC-F Al Mail Prep 2,414,520 1,392 1,735 4,741 509
WC-F FSS Mail Preparation 0 48 0 1 48
WC-H Platform Operations 3,046 1,787 2 3 1,015

Ot

(] fgef
Indirect Total w/o Standby

Training

Supervision




E 87,10 28,38
Function 1 Total _ 62,187,100 28,381 2,191 3,460 17,973

9,117
9,117



Opportunity! Performance
Hours Achievement

2,409 59.50%

365 43.00%

245 0.00%

-16 0.00%

259 47.10%

19" 86.80%

11 91.30%

0 100.00%

0 100.00%

244 84.90%

42:10%
357 31.80%
587 38.70%
-14 341.90%
398 75.40%
435 63.70%

. ©
711 33.50%
-10 146.90%

96.70%

7
796, 25.10%

322 38.0%]
473 12.8%
882 36.6%
0 100.0%
771] 56.8%
326 75.4%
0 100.0%
102.9%

3,793
205

267
188

70
508

[ R o ]

COOO0

Total Lot
(Note: BPi

(Note: BPI
(Note: BPI
(Note: BPI
{Note: BPI
(Note: BPI

Total Lot



BPI Tgt 0 Total Los
75%
Tgt work hrs Hrs Diff | FTE Diff

23,964 4,417 126.2

65.1% Combined L.DC 17 BPI
3,179 65.1% Recast Combined LDC 17 BPI
92 LDC 17 FTE Opportunity
302 Tti Plant FTE Opportunity




wlo Targets Categories

WC-A Presort Operations

WC-B Collection Mail Prep w/o AFCS
WC-C Meter Mail Prep

WC-E Pouching

WC-G Dispatch Unit

WC-H Equipment Operations

WC-J ACDCS SWYB AAA ATS
Calculated Earned Hours

st Earned Hrs LDC 17 wo fargets
1 Achievement is capped fo approx Actual Hours)

1 Achievernent is capped fo approx Actual Hours)
1 Achievemnent is capped to approx Actual Hours)
1 Achievement is capped fo approx Actual Hours)
1 Achievement is capped to approx Actual Hoursj
T Achievement is capped to approx Actual Hours)

st Earned Hrs LDC 17 witargets

250,422

57,346
711,550
309,382
104,938

23,418
204,438

Target Tputs® Calc Earned

Adj Earned

18 10
72 43
8 3
13 8
39 23
178 105
20 12
343 205




st Earned Hrs LDC 17



Category Plant: 1

WC-A Presort Operations 250,422
WC-B Collection Mail Prep w/o AFCS 87,348
WC-C Meter Mail Prap 714,550
WC-E Pouching 308,382
WC-G Dispatch Unit 104,938
WC-H Equipment Operations Z3,418
WC-I Manual Sortation Sacks/Outsides 174,078
WC-J ACDCS SWYB AAA ATS 204,438
Separation/Hand Stamping RTS 1,476,771
Other Direct wo Targets 13,471




Santa Clarita P&DC
Fite date: March 30, 2012
Clerks - Proposed Baseline POST Service Standard Change
- Staffing per day is the result of using Days Off Scheduler with work center-specific replacemert and BMG OT
- People per day is the minimum required staffing for the work group on that day - before leave replacement / OT / days off coverage / efc,
- Number of Machines is the number of machines scheduled to be used to process mall that day/shift, not total number in the facility

- % Dalty TPH / NA-TPH is the workioad associated with the work group (column A) ]
Proposed A +F
Frifor Sat for Sun for Mon for Tue for Wed for Thu for Total Current Filed Proposed to Crew
our 1 (100 Series PiLs) Sat Sun Mon Tue Wed Thu Fri Staffing Bids Cutrent BT -ET
1 8 2 3 2 5 g .
0.0% 0.0% 0.0% 0.0% 0.0%
4 4] o} ] o
C.0% 0.0% 0.0% 0.0% 0.0%
17% % daity TPH / NA-TPH 16.0% 13.0% 12.0% 13.0% 15.0%
? 70 28 58 58 70
18.5% 6.8% 13.6% 13.6% 16.5%
69 28 S8 58 70
) - - 1 -
[} ] 2] 0 3]
0.0% 0.0% 0.0% 0.0% 0.0%
24 [ 0 1] o
17% % daity TPH / NA-TPH 16.0% 11.0% 13.0% 15.0% 15.0%
- - 1 1 1
0.0% 0.0% 20.0% 20.0% 20.0%
- - 1 1 1
4] 0 1 1 1
0.0% 0.0% 20.0% 20.0% 20.0%
0% % daily TPH / NA-TPH 17.0% 7.0% 13.0% 14.0% 15.0%
EXPEDITOR Staff per day 9 & g Ej 2
WIC 104C % staffing daity 15.0% 10.0% 15.0% 15.0% 15.0%
i e £ 9 [} ] ] 9
g 5 8 8 8
15.1% 9.4% 15.1% 15.1% 15.1%
17% 9% dafly TPH / NA-TPH
REGISTRY SECTION Staff per day 1 1 1 1 1
WIC 105C % staffing dafly 14.3% 14.3% 14.3% 14.3% 14.3%
ZES Scheduler Profile 2 2 1 1 1
Scheduler Excess 1 1 - - -
Paopie per day 1 1 1 1 1
s % peopte dafly 14.3% 14.3% 14.3% 14.3% 14.3%
i Replacement % Number of Machines
0% % daity TPH / NA-TPH
MANUAL - NIXIE Staff per day 1 - b 1 1
WIC 106C % staffing daily 16.7% 0.0% 18.7% 16.7% 16.7%
57 | Scheduier Profils 1 - 1 2 2
Schaduler Excess - - - 1 1
sopie per day 1 ¢ 1 1 1
e % peopie dally 16.7% 0.0% 16.7% 18.7% 16.7%
Replacement % iNumber of Machines
0% % daity TPH / NA-TPH 15.0% 0.0% 16.0% 13.0% 18.0%
FARCEL BELTS 'Staff per day 8 2 € [ 8
WIC 107 { 16.0% 4.0% 16.0% 16.0% 16.0%
HqEg 8 5 ] 9 S
- 3 - 1 1
7 2 7 7 7
1 15.9% 4.5% 15.8% 15.8% 15.9%
Replacement % Number of Machines - - - - B
17% % dafty TPH / NA-TPH 19.0% 13.0% 7.0% 13.0% 16.0%
GENERAL CLERK Staff per day - - 1 1 1
W/C 108C % staffing daily 0.0% 0.0% 20.0% 20.0% 20.0%
Plzags Scheduter Profile - P 1 1 1
Scheduter Excess - - - - -
eople per day D 0 5] i 0
1% peopie daily 0.0% 0.0% 0.0% 00% 0.0%
Replacement % Number of Machines - - - - -
0% % daly TPH / NA-TPH
PEDT RELIEF [Smfi per day 1 - 1 1 1
WIC 110C % staffing daity 16.7% 0.0% 16.7% 18.7% 16.7%
Scheduter Profile 2 2 2] 1 1
Scheduer Excess 1 2 LR
sople per day [} i 0 0
% people daily 0.0% 0.0% 0.0% 0.0% 0.0%
Nurnber of Machines - B - - - - -
17% % dadty TPH / NA-TPH 16.0% 13.0% 13.0% 14.0% 15.0% 15.0% 15.0%
AFSM Staff per day
WC 1110 % staffing daity 0.0% 0.0% 0.0% C.0% 0.0% 0.0%
i Scheduler Profile L -
Scheduler Excess .
Peopte per day
% % people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Reptacement % Number of Machines - - - - - - -
% % daily TPH / NA-TPH
G44 OPN MANUAL LTR Staff per day
WIC 112C % staffing daffy 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
polll S— : A
Scheduler Excess . . o
Peopie per day
% paople dafly 0.0% 0.0% 0.0% CO% 0.0% 0.0%
Replacerment % [Nurmber of Mazhinas
% dafly TPH / NA-TPH
074 OPN MANUAL FLTS Staff per day
WIC 1130 % staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 4.0% 0.0%F
Foirs Oeraton Stafec Schaduler Profiie -
"l Scheduler Excess T ]

Fhe printsd 8/5/2012}



Santa Clarita P&DC
Flis date: March 30, 2012
Clerks - Proposed Baseline POST Service Standard Change
- Staffing per day is the result of using Days Off Scheduler vwith work center-speciic replacement and BMG OT
- People per day is the mirimum required staffing for the work group on that day - before leave replacement / OT / days off coverage / sic.
- Number of Machines is the number of machines scheduled to be used i process mal that day/shift, not total number in the facifity
- % Daity TPH / NA-TPH is the workload associated with the work group (column A}

0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
1 - 1 i 1 1
16.7% 0.0% 16.7% 16.7% 16.7% 16.7%
1 2 2 1 1 2
- 2 1 - - 1
1 o 1 b 1 1
16.7% 0.o%l  167%| 18T%|  167%  16.7%
91 38 81 &9 83 93
{0 5 7S 7§ ) 15
73 £ & 5 73 73
Tour 1 Clerks Staffing per day Secondary WIC Field Frop M”“" Current og:no:e:
s. s M T w T £ Positions | Filled Bids_|Undes Plan |
Siomation WIS 101G o 0 o 2 o 5 5 3 72 4
automation WIC 101C 70 26 58 58 70 70 70 o 3 3
LABEL ROO WIC 103G 0 o 1 1 1 1 1 1 2 1
EXPEDITOR WIC 104G s 6 s s s s s 12 12 0
REGISTRY SECTION WIC 105G 1 1 1 1 1 1 1 2 1 4
MANUAL - NIXIE WIC 106G 1 o 1 1 1 1 ’ o 2 2
PARGEL BELTS WIC 107C 8 2 8 8 8 8 8 1 11 o
T3 Auto A (DIOSS; PARS)- PSE |8 o 0 0 0 o 0 0 0 o 0
GENERAL GLERK WIC 109C o o 1 1 1 1 3 o 1 3
PEDC RELIEF WIC 1100 1 o 1 1 1 1 1 0 2 2
AFSM WIC 111G o 0 0 o o o o 0 2 2
D44 OPN MANUAL LTR WIC 112C 0 0 o 0 0 o o o o 0
(74 OPN MANUAL FLTS WIC 113C o o o 0 o o o o o 0
EXPRESS PA = 284 1 0 1 1 1 1 1 0 Q [}
15 WIC 115C [} o 0 4] Q 0 9 0 3] 0
18 WIC 116C [+] 4 Fe] 0 2] 0 o o ] s}
17 WIG 117C 0 0 0 o o o o o o 0
‘18 WIC 1180 3] [+ 4] 2] a 4] o [} [¢] 0
19 WIC 119C 0 0 o o o 0 o o o o
20 WIC 120G 0 0 o o o o 0 0 0 o
21 WIC 121C o 0 0 o o o o 0 0 o
2 WIC 122G 0 o 0 o o o 0 0 0 0
7 WIC 123G o o o 0 P o 0 o 0 0
24 WIC 124C ¢ 4] 3] 4] 0 Is] 0 9] 0 [}
25 WIC 125C 0 0 0 o s o 0 0 o 0
2 WIC 126C 0 0 o o ° o o o 0 o
7 WIC 127C 0 0 0 0 0 0 o o 0 0
28 WAC 128C g a 0 0 0 9] 4} 0 [¢] ]
29 WIC 129G 4] 0 o o 0 0 o} ] o 1]
30 WIC 130C ] 3] 0 O [+] 0 ] Q0 0 Q
Staffing per day - Total 91 .t 81 84 93 83 83 26 110 84
Paople per Gay - Total , 8 g 15 8 1 9 i
Difference +/- t0 base requirement (inchuding overage 74 38 B4 €5 76 76 76

ot File printed 6/5/2012]



Santa Clarita P&DC
File date: March 30, 2012

NOTE: Only make data entrie
The gray shaded cefls ars fot

Mailhandlers - Proposed Baseline POST Service Standard Change

- Staffing per day is the resuft of using Days Off Scheduler with work centar-specific rsplacement and 8MG OT
- People per day Is the minimom required staffing for the work group on that day - before [eave replacemaent / OT / days off coverags / sic.
- Number of Machines is the number of machines scheduled 1o be usad to process mal that day/shift, not total nurnber in the faciity
- % Dalty TPH ! NA-TPH is the workload associsted with the work group (cotumn A)

TR
Fri for Sat for Sum for won for Tue for Wed for Thu for Total Curmrant  Proposed 1o Crew
surt Sat Sun Mon Tue Wed Thu Fri Steffing Filed Bids  Current BY . ET
‘ork Group TH Tour Scheduler Excess 1 23 2 1 1 1 1 N
AFSNCAVATHS SIAfY per dary
WIC 101M % siaffing daily 0.0% 0.0% C.O0% 0.0% 0.0% 0.0%
0 o 44 0 o a
0.0% 0.0% 0.0% 0.0% 0.0%. 0.0%
[ [ ] 0 4 o [+
18 - 18 i 18 18 8 24] 28] 0] 20350400
16.7% 0.0% 16.7% 16.7% 16.7T% < -
18 12 A8 18 18
N 12 N - N
18 ] 16 16 16
18.7% 0.0% 16.7% 16.7% 1B8.7%
1 0 1 1 1
6 2 & & 6
15.8% 5.3% 15.8% 15.8% 15.8%
§ 4 6 6 8
. 2 - - -
§ 4 5 3 5
15.6% 6.3% 15.6% 15.6% 15.6%
Equipmen Operator APPS | Staff per day % 1 2 2 ]
W/C 106M % staffing daily 19.0% 4.8% 9.5% 8.5% 19.0%
Scheduler 5 4 2 2 4
1 3 - - -
3 1 2 2 3
17.6% 5.8% 11.8% 11.8% 17.6%
2 0 2 2 2
0.0% 0.0% 0.0% 0.0% 0.0%
0 o [ 4] Q
0.0% 0.0% 0.0% 0.0% 8.0%
18.0% 12.0% 7.0% 10.0% 18.0% 16.0%
7 4 7 7 7 7
15.2% 8.7% 152% 15.2% 152% 15.2%
7 7 8 7 7 7
N 3 1 N N -
13 3 6 6 13 6
; 15.4% 7.7% 15.4% 15.4% 15.4% 154%
Number of Machines
17% % daily TPH / NA-TPH
Equipment Operator TS5/180 |Staff per day
WIC 109M . % staffing dally C.0% 0.0% 0.0% 0.0% 0.0%
0 [+ 0 i} [+
0.0% 0.0% 0.0% 0.0% 0.0%
1 1 1 1 1
14.3% 14.3% 14.3% 14.3% 14.3%
1 2 2 2 1
- 1 1 1 -
1 1 1 1 1
14.3% 14.3% 14.3% 14.3% 14.3%
Rep % of &
17% % dafly TPH / NA-TPH
Equipment Opsrator AFSM [ Staff per day
WIC 1110 %, staffing daily 0.0% 0.0% 0.0% 0.0% 0.0%
[ [+ o ] 0
0.0% 0.0% 0.0% 0.0% 0.0%
o [} 0 [ ¢
0.0% 0.0% 0.0% 0.0% 0.0%
4 4] o [} [
0.0% 0.0% 0.0% 0.0% C.0%
I
0.0% 0.0% 0.0% 0.0% 0.0%
; 7 % people dally 0.0% 0.0% 0.0% 0.0% 0.0%
Replacement % Numbar of Machines
17% % daity TPH / NA-TPR
Staffing per Tour - Total 50 22 e 48 50
Peopia per Tour - Toial 31 7 30 30 31
Diffecence +/- 1o base requirsmant 16 15 18 18 18

Fin privtad 8572012}



Santa Clarita P&DC NOTE: Only make data entries in yeliow s!
Fhe date: March 30, 2012 The gray shaded calls are for any anpotati

Mailhandliers - Proposed Baseline POST Service Standard Change
- Staffing per day b the resull of using Days Off Scheduler with work cenisr-epecific repiacanent and BMG OT
~ Prople per day i the minkmiar required stafhng for fre work group on that day - bofore leave replacemant / OT / days off cowerags / efc.
- Namber of Machines is e number of machines scheditod 1o be used 1o process mat that dayshilt, not tote number In the facity
, -% TPH f NA-TPH is the workiosd associated with the wark column
2
Total Current  Proposed o Crow
Qur2 Sat Sun Won Tue WWed Thu Staffing Filed Bids  Curmem
Jork Group. TH Tour Scheduter Excess 1 35 3 5 2 1 5 e
AFSMAVATHS Staff pes day’ 4 [] 14 14 14 14
WIC 2014 % staffing dufy 15.1% 8.7% 15.1% 15.1% 15.1% 15.1%
248 12 § 4 % 14 15
- - - - - 1
12 B 12 12 12 12
15.0% 10.0% 15.0% 15.0% 150% 15.0%
3 2 3 3 3 3
16 - 1% 16 18 18
16.7% 0.0% 16.7% 16.7% 16.7% 16.7%
16 12 18 18 16 16
z 12 Z B ~ p
14 4 14 14 14 14
16.7% 8.0% 16.7% 16.7% 18.7% 16.7%
1 3 1 1 1 1
18 - 16 18 16 16
16.7% 0.0% 16.7% 16.7% 16.7% 16.7%
16 10 16 18 18 18
- 10 - 2 F3 -
14 o 14 14 14 14
18.7% 0.0% 16.7% 16.7% 16.7% 18.7%
1 o 1 1 b 1 1
Equtprpent Oparator APPS [ Staff pat day 2 1 2 2 2

154% 77% 154% 154% 15.4%
3 2 2 2 2
1 1 - - -
2 ki 2 2 2z
15.4% 1.7% 15.4% 15.4% 154%
1 ) 1 1 1
Equapiment Operator DOCK [ Staff per day 3 4 6 [ 8
15.0% 10.0% 15.0% 15.0% 15.0%
& 4 € ] &
5 3 5 5 5
152% 8.1% 152% 152% 15.2%
% daly TPH / NA-TPH
TS5/180 BREAKOUT Staff per day 16 7 18 16 16
WIC 207TM % staffing dalty 155% 5.8% 155% 15.5% 15.5%
16 10 16 it 16
EEE—
- 3 - e .
14 13 14 14 14
15.6% 8. 7% 156% 15.6% 156%
Number of Machines
% dndy TPH / NA-TPH
DOCK Staff per day - 7 2 7 7
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- Rumber of Machines i the number of muchines schaduled to be Used 10 process mal that day/shift, not totel number in tha Ecility
- % Daity TPH 7 NA-TPH s the workiond sssocisted with the work group {cotmn A}
~Proposed O L
Tobal Current  Proposad to Crow
St Sun Moe Tue Wed Thu Fri Staffing  Filec Bids  Cunent 8T -ET
+ 73 o 2 1 4 .
16 3 ) i3 16 16
15.7% 5.9% 157% 15.7% 15.7% 15.7%
18 12 1€ 18 16 18
2 & - < - 5
14 5 14 14 14 14
15. 7% 58% 15.7% REXA.) 15.7% 15 7%
3 1 3 3 3 3
15 0% 11.0% 15.0% 14.0% 15.0% 16.0% 15.0%
3 - n 33 33 a3
16.7% 0.0% 16.7% 16.7% 16.7% 5. 7%
a3 prg 3 33 3 32
- 73 . . . -
728 o b4 28 2% 2%
16.7% 0.0% 18.7% 18.7% 16.7%. 18.7%
2 3 2 2 2
Egispmernt Operator APPS | Staff per day 5 - 7 7 7 7
12.5% 0.0% 17.5% 17.5% 17.5% 17.5%
5 7 & 8 7
h 3 - 1 1 -
4 0. 8 -3 [ 6
11.8% 0.0% 17.6% 11.6% 17.5% 17.6%
7 2 7 7 7
15 8% 4.5% 15.8% 15.9% 15.5%
7 7 7 7
N 6 N _ N
3 2 13 1 &
15.8% 6.3% 15.8% 15.8% 15.8%
T55/180 BREAKOUT Staff pet day - - 4 £ 4
C 307TM da 2.0% 0.0%, 20.0%. 20.0% 20.0%
- - 4 4 4
[ ) 3 3 3
0.0% C.0% 20.0% 20.0% 20.0%
11.0% 7.0% 14.0% 16.0% 17.0% 17.0% 18.0%
14 5 14 14 14 14
157% 5.6% 15.7% 15.7% 15.7% 15. 7%
14 10 14 14 14 15
N 5 N N N 3
17z ] 12 12 iz 1z
15.8% 5.3% 15.8% 15.8% 15.8% 15.8%
7 [ 7 [ [ &
13.0% 0.3% 20.0% 18.0% 17.0% 18.0%
1 1 1 1 1 1
14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
2 1 1 1 1 2
1 - - - - 1
1 1 1 1 1 1
14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
0.0% C.0% 0.0% 0.0% 0.0% 0.0%
0.0% 0.0% 0.0% 0.0% S.0% 0.0%
apiacement %
17% % dally TPH / NA-TPH
LCUS Staff per day 5 - 5 5 5 5
WIT 315M % staffin 4 15.7% 0,0% 16.7% 16.7% 16.7% 16.7%
¥ Scheduler Profile 5 s 5 5 5 5
- 5 C N N -
5 4 5 5 5 5
18.7% 0.0% 16.7% 16.7% 16.7% 16.7%
23 - 8 8 28 28
14.1% 0.0% 17.2% 17.2% 17.2% 17.2%
23 16 28 24 BT o8]
- 18 - 1 - -
0 ] 24 24 24 24
14.3% 2.0% 17.1% 17.1% iT1% 17.1%
% % dwity TPH / NA-TPH
DISPATCH Gtaff per duy 1] - () [] B ®
WIC 317M % stoffng daity 16.7% 0.0% 16.7% 18.7% 16.7% 16.7%
i [} s @ [ %
8 B & 8
16.7% 16.7% 16.7% 18.T%.
7 7 7 7
17.5% 17.5% 17.5% 17.5%
7 7 8
N B N ¥
€ & 8 [
17.6% 17.5% 1T E% 17.65%
1 1 1 1
16 7% 16.7% 18 T% 16.7%
1 i1 It 2
- - - 3
1 ] 1 ¥
1% 16.7% 18.T% BI%
17% % dudy TPH ! NA-TPH
Tow - Tots 11 14 122 132 142 138
Pueople par Tour - Totsl 10 1 114 314 114 112
Sifterance +- 10 base rguitament 3 18 18 18 16
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SANTA CLARITA

581011P&DC MELER KEVIN 2972491} 70551202|MAIL HANDLER 4. 120 14 130 1201 7
SANTA CLARITA

58101]P&DC NUNEZ ERNESTO 3037413} 95758555|MAIL HANDLER 41 120 117 182011 8
SANTA CLARITA

58101|P&DC DELA CRUZ ELISA 3125077} 70350459|MAIL HANDLER 41 120 W12 1182011 9
SANTA CLARITA

58101|P&DC ALVAREZ GIL 3128265} 70251181 MAIL HANDLER 41 120 13 11192011 10
SANTA CLARITA

58101|P&DC FIRME GERRY 3183751} 70551203|MAIL HANDLER 41 120 013 TR0t 11
SANTA CLARITA )

58101|P&DC CELAYA JOSE 3341792} 95699307|MAIL HANDLER 41 120 A7 reR01y 12
SANTA CLARITA

58101{P&DC BORRETA MARITES 3320299 95755172|MAIL HANDLER 41 120 7 1e201 13
SANTA CLARITA

58101|P&DC DHADWAL JITENDER 3247864| 70180672|MAIL HANDLER 41 120 1 130 11/19/2011) 14
VAN NUYS FSS

58105|MAIL PRO AVANI SUBRA 3199736{ 70476395|MAIL HANDLER 41 120 1 120 1119/2011 14
VAN NUYS FSS

58105|MAIL PRO SEWELL KANUENGNIT 3314701} 70476396|MAIL HANDLER 41 120 12 te2ott 16
SANTA CLARITA

58101|P&DC JULARBAL JR FERNANDO 3431206] 70350480|MAIL HANDLER 41 120 W13 g0t 17
SANTA CLARITA

58101|P&DC TOLENTINO RACQUEL 3160183] 95535033|MAIL HANDLER 41 120 13 M0 18
SANTA CLARITA V

58101|P&DC CABRERA DELIA 3463953| 957408 10|MAIL HANDLER 41120 113 182011 19
SANTA CLARITA

58101|P&DC PADRE DANILO 3086336| 95556144 MAIL HANDLER 41120 O3 TeRo1 20
SANTA CLARITA

58101|P&DC SCHELEBO JOSEPH 3144391] 95721971|MAIL HANDLER 41120 URE RN A

o,

A e



SANTA CLARITA

58101|P&DC LEDNUM NOREEN 3650832| 95754374|MAIL HANDLER 41 120 A3 g0 220
SANTA CLARITA

58101|P&DC TAPERLA SHERRALYN 3566401} 70350455|MAIL HANDLER 41 120 1 130 118/2011 23
SANTA CLARITA

58101P&DC CHAVEZ MARK 3019340} 95825320|MAIL HANDLER 4 120 O3 12011 24
SANTA CLARITA

58101P&DC ANAYA CYNTHIA 3656670] 95802952IMAIL HANDLER 41 120 WAV Te2011 28
SANTA CLARITA

58101jP&DC ORDONEZ GYSSELLE 3656677] 70186175|MAIL HANDLER 41 120 1 13 119/2011 26
SANTA CLARITA

58101|P&DC KiM BYUONG 3337214/ 95528495|MAIL HANDLER 41 120 W AT nezo1 27
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