
LABOR RELATIONS

1300 L Street, N .W.
Washington, DC 20005-4128

Dear Bill :

This letter is an informational notice of the end o the U .S . Postal Service's Area Mail Processing (AMP)
study of the originating processing operations at the Bloomington, IN Processing and Distribution Facility
(P&DF) .

After exhaustive review, it has been determined that there are currently no significant
opportunities to improve efficiency through consolidation of mail processing operations at the
Bloomington, IN P&DF . Therefore, no changes will be made at this time .

If you have any questions concerning this AMP, please contact Mary Hercules at (?&)268-4356 .

Sincerely,

John W. Dockins
anager

Contract Administration (APWU)

475 L'ENFANT PLAZA SW

WASHINGTON DC 20260-4100

WWW.USPS .CO M

March 23, 2007

Mr. William Burrus CERTIFIED MAIL NUMBER :
President 7005 0390 0005 6746 0518
American Postal Workers
Union, AFL-CIO FAX: (202)842-4285



By letter dated March 23, 2007, you were advised of the Postal Service's determination
not to implement the Area Mail Processing (AMP) study of the originating processing
operations at the Bloomington, IN, Processing and Distribution Facility . Pursuant to your
request, enclosed are the study results of the Bloomington, IN AMP .

If you have any questions regarding the QMgOing, please feel free to contact Mary
H6rcules of my staff at (202) 268-4356 .

Sincerely,

John

	

DOCkn9
Manager
Contract Administration (APWU)

Enclosure

IT PL"AZA SW

V

	

DC 20

ww

June 13, 2007

Mr. William Burrus
President

Certified Mail Number :
7001 2510 0008 2206 2570

American Postal Workers
Union, AFL-CIO
13OOLStreet, N .VV . Fax: (2O2) 842-4285
Washington, DC 20005-4128

Dear Bill :



Postmaster(s)/Manager
. (ManXfir responsible for processing offices from which

mail is consolidated)

District Manager, Customer Services
(District from which mail is consolidated if difference from AMPF)

Plant Manager, P&D Center
(Plant that will receive the mail)

District Manager, Customer Services
(District from which mail is consolidated)

Senior Plant Manager
,(Manager responsible for the office that will receive the mail)

Reason for disapproval :

Senior Vice President, Operations

Implementation Date :

Area Mail Processing
Consolidated Office Name/ZIP Code :

AMPC Facility Name/ZIP Code :
Type Distribution :

Vice President, Area Operations

Approving Signatures

BloomingtonMPA47404
IndianapolisP&DC46206
Originating	

AMP Worksheet I

Headquarters

Da

Date :

(Signature)

	

(Title)

	

(Date)



Executive ~~ 0~~~~0~~~0-&~~€~}~~~€~~~m~~~

Area Mail Processing Center/Facility and ZIP Code : Indianapolis P&DC 46206

AMP Worksheet 2

Office(s) Consolidated

	

ZIP Code Type Distribution Miles to AMPC
(Originating and/or

Destinating)
Facility

Bloomington A8PA 47404

	

Originating 50

Summary of Worksheets

Savings/Cost

Annual Workhours Savings/Cost = $15,925 .96 from worksheet 4a

EASVVodkhnursSavings/Cost = from worksheet
worksheet

from worksheet 10

Transportation 8mvingQCoet = 6onm
Annual Associated Savings/Cost = $81,473.00

Total Annual Savings = $160,460.31

One-Time Associated Cost = from worksheet 10

One-Time Indemnity Cost = -$5,255,11 from worksheet 9

Total One-Time Cost = -$6,255.11

Total First Year Savings = $154,205.20

Service

FCM ADV Service Commitment DNO(~= 113,264 from worksheet 7

PRIORITY ADV Service Commitment OND (+A= 1,711 from worksheet 7a

Total Number of Pieces to be Transferred (ADV) = 0 from wpmsxoet 4

Personnel

Craft Personnel Gain/Loss = -9 from worksheb 5

EAS Personnel Gain/Loss = 0 from wwrkKao 6



Communication Documentation
Consolidated Office

AMP Worksheet 3

Facility : Bloominqton MPA ZIP Code : 47404

Notify the following :
Date: 12/8/05

Local Employee Organizations
Tim Fuller APWU President 2/8/05
(Contact Person)
John Newcomb NPMHU, Local 304

(Title)
President 12/8/05

(Contact Person)
Sharyn Stone

(Title)
Regional Coordinator (APWU) 12/8/05

(Contact Person) (Title)
Robert Jackson Regional Director NPMHU 12/8/05
(Contact Person)
Brian Wagner Vice President, NAPS/Peoria IL 12/8/05
Employees
Tour 3 Town Hall Meeting 12/8/05

Appropriate Level of Government
Honorable Michael Sodrel United States Congress/Jeffersonville IN 12/8/05

Honorable Evan Bayh
(Title / Location)
United States Senator/Indianapolis IN 12/8/05

(Contact Person)
Honorable Steve Buyer

(Title / Location)
United States Congress/Bedford IN 12/8/05

(Contact Person)
Honorable Richard Lugar

(Title / Location)
United States Senator/Indianapolis IN

Media
12/8/05

(Contact Person) (Name of Company)
12/8/05

(Contact Person)

Local Newspaper's)
Robert S Zaltsberg

(Name of Company)

Editor 12/8/05
(Contact Person) The Herald-PO Box 909

Bloomington IN 47402 12/8/05
(Contact Person)

Community Organizations/Groups
Christy Steele

(Name/Location of Newspaper)
CHIEF EXECUTIVE
PO BOX 1302

Bloomington Chamber of Commerce 5/12/2006,
(Contact Person)
ANDY RUFF

(Name/Location of Organization)
BLOOMINGTON CITY COUNCIL 5/12/2006

(Contact Person)
JOYCE POLING

(Name/Location of Organization)
MONROE COUNTY BOARD OF COMMISSIONERS 5/12/2006

(Contact Person)
Major Mailers
MIKE STEPHENS

(Name/Location of Organization)
IU MAIL SERVICES
2931 E TENTH STREET 5/12/2006

(Contact Person)
LARRY BIGGERSTAFF

BAUGH ENTERPRISES
1611 SOUTH ROGERS 5/12/2006

(Contact Person) (Name/Location of Organization)



Consolidated Office Name :

Impact on Craft Personnel Workhours - Current Annual Cost

Consolidated Office

Bloomington MPA47404

(1)
Current

Operation
Numbers

0
015
030
040
066

(2)
Current

AnnualFHP
Volume

000

(3)
Current
Annual

TPH Volume
000

(4)
Current

Annual TPH
Workhours

(5)
Current
Annual
Cost

	067
100
261
891

~-
i

	

I

1-

	

{

r-_

-,~

113160490

Volume FHP
FY 6 D

Source : ED W-MODS

8/ 006
0 e

AMPC

AMP Worksheet 4

Indianapolis P&OC 46206

Current Annual Workhours Cost (A+B) :	 $2,987,933.82 Carry this number forward to the bottom of Worksheet 4a .

(6)
Current

Operation
Numbers

Current
Totals

(7)
Current
Annual FHP
Volume
000 000

I

~-

	

_

1

-_

	

~

1-

{-

--

	

i

(8) (9) (10)
Current Current Current
Annual Annual TPH Annual

TPH Volume Workhours Cost



Impact on Craft Personnel -Proposed Annual Workhours Cost and Total Workhours Savings/Cost

000 000

Totals 0

Proposed Annual Workhours Cost (C+D) :

Annual omnwvmovumSavings/Cost (A+B) -(••q :

AMP Worksheet 4a

AMPC Indianapolis P&DC 46206

(17)
Proposed
Annual FHP
Volume

(18)
Proposed
Annual

TPH Volume

(16)
Proposed
Operation
Numbers

(19)
P roposed
AnnuaIrPH
Workhours

Proposed
Totals

(20)
Proposed
Annual
Cost

Current

	

Workhours Cost (A+B) :	 Bring this number forward from Worksheet 4 .

$2,972JW86 .

$15,925 .96 Carry this number forward to Worksheet 2.

Consolidated Office Nam

Consolidated Office

(11)

	

! (12) (13) (14) (15)
Proposed Proposed Proposed Proposed Proposed

Annual Annual TPH Annual
Numbers Volume TPH Volume Workho"rs Cost



Impact On (Craft Personnel - Number of Positions

Consolidated Office Staffing

Consolidated Office Name/ZIP Code : Bloomington MPA 47404

Clerk

Mail Processor

Mail Handler

ET

MPE

Custodial

Other

Total 0 6 54 481
(A)

Total Current (A+C+E) :

(B)

63

(C) (D)

Total Proposed (B+D+F) :
(G)

Difference at Consolidated Office (H-G)		-9	
(X)

(E) (F)

54
(H)

Clerk

Mail Processor

Mail Handier

ET

MPE

Custodial

Other

Total 76 76 74 74 929 929
(J)

Total Current (J+L+N) :

(K)

1079
(P)

AMPC Staffing

AMPC Name/ZIP Code :Indianapolis P&DC 46206

(L) (M)

	

(N)

Total Proposed (K+M+O) :

Difference at AMPC (Q-P) (+/-) :	0	
(Y)

Craft Personnel Gain/Loss (X+Y) (+/-) :	-9 Carry this number forward to Worksheet 2 .

(0)

1079
Q

AMP Worksheet 5

0 5 5 25 20

0 0 0 0 0 0

2 0 1 1 15 14

0 0 0 0 5 5

0 0 0 0 0

0 0 0 0 5 :5:=

0 0 0 0 4

30 30 59 59 481 481

0 0 0 0 0 0

46 46 15 15 288 288

0 0 0 0 50 50

0 0 0 0 0 0

0 0 0 0 52 52

0 0 0 0 58 58



Consolidated Office Name/ZIP Code : Bloomington MPA 47404

Total 10 10 20,800 20,800 557,433 557,433

Position Gain/Loss (B-A) (+/-) :
(A)

0
(M)

(B) (C)

	

(D)

	

(E)

Annual Savings/Cost (E-F) :	0
(0)

(

AMPC Name/ZIP Code : Indianapolis P&DC 46206

EAS Stating Posdons Annual Workhours Annual Cost
Position/Level Current Proposed Current Proposed Current Proposed

Industrial Engineer 1 1
Maintenance Engineer 1 1

Mgr Maintenance Operations 3 3

Network Specialist 2 2

Quality Improvement Specialist 1 1

SIM 34 34

Supv Maintenance Operations 101 10

EAS StaVing Positions Annual Workhours Annual Cost
Position/Level -Current Proposed Current Proposed Current Proposed

Supv. Customer Service/1 7 7 7 14560 14560 L Wsyl 50,581I ""I
Manager Mail Processing/19 1 1 2080 2080 70,771 70,771

Postmaster/24 1 1 2080 , 2080 85,753 85,753
Manager Maintenance/1 7 1 -1 2080 2080 50,328 50,328



Carry this number forward to Worksheet 2 .
Savings/Cost section .

Mgr Transportation Networks 1 1

Total 86 86 0 0 (0 $000
(G)

Position Gain/Loss (H-G) (+1-) :

	

0
(H) N

	

W

	

(K)

	

(L)

VVorkhuurGain/Loas L-!\ (+/-) :

	

$0.00
A

Annual Savings/Cost (K-L) :

	

$0.00

ToO!EASPersonnel Gain/Loss (K0*P)(+/-) : 0 Carry this number forward to Worksheet 2,
Personnel section .

[ota Annual VVorhhourmGain/Loss (N+Q) F+/- : 0



. FCM Service Commitments
Overnight and Two-Day Service Areas

AMPC Facility/ZIP Code : Indianapolis P&DC 46206

Consolidated Office/ZIP Code : Bloomington MPA 47404

AMP Worksheet 7

Origin
3-Digit

ZIP Code
or ADC

(1)

Dest .
3-Digit

ZIP Code
or ADC1

	

(2)

Overnight 2-Day Changes 2-Day 13-Day Changes
Overnight

Average Daily
Volume (Pcs .)
Before AMP

(3)

Overnight
Average Daily
Volume (Pcs .)
After AMP

(4)

Two-Day
Average Daily
Volume (Pcs .)
Before AMP

( 5 )

Two-Day
Average Daily
Volume (Pcs .)
After AMP

474 11
F 474 1

474
474

460
IF 469

473
479

I

I TOTALS 251,9101 305058 1

	

120,9511 180,767
(A)

	

(B) (C)

	

(D)

ODIS Data Period :
Overnight 12-Day Change (+/-) B-A : I 53,448

2-Day 13-Day Change (+/-) D-C : 59,816

TOTAL 113,264



Priority Mail Service Commitments
Overnight and Two-Day Service Areas

AMPC Facility/ZIP Code : Indianapolis P&DC 46206
Consolidated Office/ZIP Code : Bloomington MPA 47404

(A)

ODIS Data Period :
Overnight 12-Day Change (+/-) B-A :

2-Day / 3-Day Change (+/-) D-C :

TOTAL

	

1,711

AMP Worksheet 7a

(C)

1,392

319 I

Overnight12-Day Changes 2-Day 13-Day Changese
Origin
3-Digit

ZIP Code
or ADC

(1)

474

474 474
474

474
474
474

Dest.
3-Digit

ZIP Code
or ADC

(2)

460
460
460
460

469
473
479

Overnight
Average Daily
Volume (Pcs.)
Before AMP

(3)

Overnight
Average Daily
Volume (Pcs .)
After AMP

(4)

Two-Day
Average Daily
Volume (Pcs.)
Before AMP

(5)

Two-Day
Average Daily
Volume (Pcs.)
After AMP

(6)

r_TOTAL 1,144 1 2j36 5,3701 5,689



Explain in detail any downgrades to services for other

Service Commitments

Customer comments (Express, Priority, and 2C only) :
There will be upgrades from 2 Dayy to Overnight for Priority and Periodicals for zipcodes 469, 473, and 479,

Distribution Changes

3-Dioit ZIP
DELETE (1

Column A - Label to

DELETEW

Column B - Label to Column C - Label to

M Labeling List L002 - 3 Digit ZIP Code Prefix Matrix

M Labeling List L005 - 3-Digit ZIP Code Prefix Groups -SCFSurtnton

AMP Worksheet 8



Annual Transportation Savings/Cost and One-Time Indemnity Cost

Consolidated Office Name: Bloomington MPA 47404

Consolidated Office

AMP Worksheet 9

MARC Indianapolis P&DC 46206
(5)
List
Route

Numbers

(6)
Current
Annual
Cost

(7)
Proposed
Annual
Cost

(8 )
One-Time
Indemnity

Cost

Total $0 .00 $0.00 $0.00

(1 )
List
Route

Numbers

(2)
Current
Annual
Cost

(3)
Proposed
Annual
Cost

(4)
One-Time
Indemnity

Cost

46018-15 $293,592.10 $230,530.75 $5,255.11

Total $293,592 .10 $230,530.75 $5,255.11
(A)

	

(B)

	

(C)

Annual Savings/Cost (A-13) :

	

$63,061 .35

(D)

	

(F)

Annual Savings/Cost (D-E) :

	

$0.00
(H)(G)

Annual Transportation Savings/Cost (G+H) : 63,061 .35 Carry this number forward to Worksheet 2 .

One-Time Indemnity Cost (C+F) : -5,255 .11 Carry this number forward to Worksheet 2 .



Annual Associated Savings/Cost and One-Time Associated Cost

Annual Associated Savings/Cost

* Please Explain Other Building Renovations and Sack Sorter Removal

AMP Worksheet 1 0

Consolidated Office Name/ZIP Code : Bloomington MPA 47404 AMPC Name/ZIP Code : Indianapolis P&DC 46206

Proposed
(After AMP)

Difference

Consolidated Office
Difference Current

Cost

AMPCcurrent
Cost

Proposed
(After AMP)

Automation Maintenance 59313 0 59,313.00 Automation Maintenance 88993061 88993061 0
Mechanization Maintenance 0.00 Mechanization Maintenance 0

Other Equipment Maintenance 0 .00 Other Equipment Maintenance 0
Building Maintenance 0 .00 Building Maintenance 344763 344763 0

Annual Maintenance Training Costs 4091 0 4,091 .00 Annual Maintenance Training Costs 10609 10609 0
Annual Scheme/Machine Training Costs 0 .00 Annual Scheme/Machine Training Costs 0

Annual Electrical Expense 67513 62513 5,000 .00 Annual Electrical Expense 896069 901000 -4931
Annual HVAC Fuel Expense 10911 10911 0 .00 Annual HVAC Fuel Expense 0

Changes in Other Annual Support Costs 0 0 Changes in Other Annual Support Costs 0
Reduced Annual REC Cost (from Worksheet 1 Ob) 8,000 .00 I

	

Annual REC Cost $000creased

	

(from Worksheet 10b)
Total Difference 86,404 .00 Total Difference -$4,931 .00

Consolidated Office: 86,404.00

AMPC:
(A)

-4,931 .00

A ual Associated Savings/Cost (A+B) :
(B)

81,473.00

	

Carry this number forward
(C)

	

to Worksheet 2.

One-Time Associated Cost

Employee Relocation Cost : (D) Obtain this number from your Human Resources office.
Equipment Relocation Cost : $1,000 .00 (E) Calculated for movement of equipment on Worksheet 10a .

Equipment Reconfiguration Cost : $0 .00 (F) Bring this number forward from Worksheet 10b .
Other* : (G) Enter any one-time costs not identified elsewhere . Explain below.

One-Time Associated Cost : -$1,000 .00 (H) Carry this number forward to Worksheet 2 .



Consolidated Office Name: Bloomington MPA 47404

( 9)
One AFCS will be excessed to Indianapolis P&DC approximately in thelate summer of 2006 .

Equipment Relocation

AMP Workshee Oa

AMPC Facility Name:Indianapolis P&DC 46206

( 1 )

Equipment
Type

(2)

Current
Number

(3)

Proposed
Number

(4)

Difference

AFCS 1 . 0 1
MICRO MARK 1 1 0
MLOCR-ISS 0 0 0
MPBCS-OSS 1 1 0

DBCS 3 3 0
DIOSS 0 0 0

DBCS-OSS 0 0 0
ECOBCS 0 0 0
EC-DIOSS 0 0 0
AFSM 100 0 0 0
UFSM 1000 0 0 0

SPBS 0 0 0
APPS 0 0 0
LIPS 0 0 0

FLYER 1 1 0
LCIOCRDBCS 1 1 0

(5) (6) (7) (8)

Equipment
Type

Current
Number

Proposed
Number Difference

AFCS 7- 8 1
MICRO MARK 1 1 0
MLOCR-ISS 7 7 0
MPBCS-OSS 4 4 0

DBCS 22 22 0
DIOSS 0 0 0

DBCS-OSS 8 8 0
EC-DBCS 1 1 0
EC-DIOSS 0 0 0

AFSM 100 2 2 0

FSM 1000 1 1 0

SPBS 0 0 0
APPS 0 0 0
LIPS 0 0 0

MPA

AFSM 100 2 0 0

FSM 1000 1 1 0

SPBS 2 2 0
APPS 1 1 0



Remote Encoding Center Operations

Annual Image Processing Savings/Cost

Consolidated Office Name : Diuummuton riit-A1414114

	

AMPC Facili ty
Associated REC Name (Letters/Flats) :	 	Associated REC Name (Letters/Flats) :

Associated REC Name (APPS) :	 	Associated REC Name (APPS) :
Associated REC Name (PARS) :	 	Associated REC Name (PARS) :

C CERTIFIED MTSC COST
D CONTRACTOR COST

Associated REC Reductions

D
CERTIFIED MTSC COST
CONTRACTOR COST

One Time Equipment Configuration Change Costs>>

Annual REC Cost Changes- (B-A)

Consolidated Office Reductions
Equipment Reconfigurations

N/A, Bliornington IN Is already RIOSSed to Indianapolis P&DC

D

D

TOTAL C & D

CERTIFIED MTSC COST
CONTRACTOR COST

CERTIFIED MTSC COST
CONTRACTOR COST

$0.00 (F) Carry this number forward to Worksheet 10.

Indianapolis P&DC 46206

AMPC Facility Additions

Associated REC Additions

Equipment Description Upgrade Type and/or Quantity
Hardware (NIP,NOP

Contractor Costs Install IPU, Add Partitions
VMS
VDT Trunks
FIRES/FRES
APPS Servers and VDTs
PARS Servers and VDTs
Other -

Equipment Description Upgrade Type and/or Quantity
IPU Hardware (NIP,NOP, . . . .)

Contractor Costs Remove Consoles, IPUs
VDTs
VDT Trunks
FIRES/FRES
APPS Servers and VDTs
PARS Servers and VDTs
Other -

Equipment Description Upgrade Type and/or Quantity
ICU Hardware (NIP,NOP,

Contractor Costs Install IPSS, Upgrade RCR
0200
RCR
TI Lines
FIRES/FRES
APPS Servers
PARS Servers
Other-

Equipment Description Upgrade Type and/or Quantity
ICU Hardware (NIP,NOP,

Contractor Costs Remove IPSS,RCR
0200
RCR
T1 Lines Remove/disconnect
FIRES/FRES
APPS Servers
PARS Servers
Other - Tl line cost per month (approx $1500) ,



FACILITY WORKFLOOR EVALUATION (CONSOLIDATED FACILITY)

(17) Describe Plans to Effectively use the gained SF at the Consoldiated Facility

There are no plans in plan at this time to effectively use this square footage .

(18) Comments

(1) Name, Address, State, ZIP Code :

Bloomington MPA

4738 W Vernal Pike

BloomingIon IN 474040997

(2) Facility Type :

Mail Processing Annex

(3) Facility (OWN/LEASE)

Own

(4) Annual Lease Cost

N/A

(5) Lease Options[Terms

N/A

(6) Lease Expiration

N/A

(7) Present Facility SF :

50,578

(8) Facility SF Gain as a
Result of AMP

1,65010

(9) Current # Carriers :
(Rural, City)

(10) Accommodate
Additional Carrier Routes as
a Result of Gained SF (List 5-
Digits)

(11) Number of Carriers
Relocated to the AMPed
Facility as a Result of
Gained SF (Describe Plan

(12) Project Savin6is

01 0 01$

(13) Project Cost (14) Net Savings

$

(15) Reviewed by: (Name and Title) (16) Date :
1/26/2006

Dixie Hoopengarner - A / Manager Mail Processing
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