
LABOR RELATIONS

August 10, 2009

Mr. William Burrus
President
American Postal Workers

Union, AFL-CIO
1300 L Street, NW
Washington, DC 20005-4128

Fax: (202) 842-4285

Dear Bill:

This is to inform you of the Postal Service's decision to consolidate all originating and
destinating mail processing operations from the Watertown, New York Post Office (PO) into
the Syracuse, New York Processing and Distribution Center (P&DC).

On February 12, you were advised of our intent to conduct an Area Mail Processing (AMP)
feasibility study. After review, it was decided that this consolidation is in the best interest of
the Postal Service. Movement of the mail to the Syracuse P&DC is expected to be
completed by October 2009. Attached, per your request is a copy of the completed study.

The Postal Service must continually look to improve productivity and increase efficiency
while maintaining excellent service. The decline in mail volume and revenues due to the
economic downturn has only heightened the need for such improvements. The consolidation
of operations from the Watertown PO to the Syracuse P&DC will allow us to accomplish this
goal by making better use of excess space, staffing, and equipment, and to process mail
more efficiently.

It is projected that this consolidation will result in significant savings for the Postal Service.
Some affected career employees may be reassigned to the Syracuse P&DC or to other
vacant positions. Reassignments will be made in accordance with the collective bargaining
agreement.

If you have questions, or need additional information, please contact Mary Hercules at
(202) 268-4356.

Sincerely,
\,

John W. Dockins
Manager
Contract Administration

Attachment

475 l'ENFANT PLAZA SW

WASHINGTON DC 20260-4100

WWW.USPS.COM



Type of Distribution to Consolidate:
Facility Name & Type:

Street Address:
City:

State:;

50 Facility ZIP Code:
District:!

Area:!
Finance Number:'

Current 3D ZIP Code(s):'
Miles to Gaining Facility:

EXFC office:'

Plant Manager:
Senior Plant Manager: I

District Manager:
Facility Type after AMP:.

Orig & Dest
Watertown PO
232 Commerce Park Dr.
Watertown
NY
13601
Albany
Northeast
35-8970
136
62.9 Miles
Yes
Jeff Sands
N/A
Edward Phelan
Post Office

MODS/BPI Office

Facility Name & Type:
Street Address:

City:
State:

50 Facility ZIP Code:
District:

Area:
Finance Number: .

Current 3D ZIP Code(s):;
EXFC office: I

Plant Manager: i
Senior Plant Manager: ;

District Manager: .

Syracuse P&DC
5640 E Taft Rd.
Syracuse
NY

13220
Albany
Northeast
35-8361
130-132
Yes
N/A
Timothy D. Leonard
Edward Phelan

Start of Study:

Date Range of Data: Jan-Oi-200B : Dec-31-2008
Processing Days per Year: 310

Bargaining Unit Hours per Year: 1,750
EAS Hours per Year: 1,825

Date of HQ memo, DAR Factors/Cost of Borrowing!

New Facility Start-up Costs Update f----.----------I
Date & Time this workbook was last saved:

AlArea Vice President:
Senior Vice President, Operations:

Area AMP Coordinator:
HQ AMP Coordinator:

Package Page 1

Linda A. Kingsley
William P. Galligan
George J. Fusaro
Jug S. Bed!

rev 01J0912009
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Senior Vice Pr~sidfil;nt Op,,,rlilltions:

William P. Galllig(!ln
IF'flnloo Nme)



Executive Summary
Last Saved: July 29, 2009

Losing Facility Name and Type: Watertown PO
Street Address: 232 Commerce Park Dr.

City, State: Watertown, NY

Current 3D ZIP Code(s): '136

Type of Distribution to Consolidate: Orig & Dest Miles to Gaining Facility: 62,9 Miles

Gaining Facility Name and Type: Syracuse P&DC

Current 3D ZIP Code(s): 130-132

SavingS/Costs
Processing Craft Workhour Savings :_-.!.:~~~~

Non·Processing Craft Workhour SaVings (less MainlfTrans) ::::--_.......:.._-
PCES/EAS Workhour Savings ::::__~~~

Transportation Savings :::
-----,:.:---_~_--

Maintenance Savings :=
---"-'-"'--':''::':---

Space Savings =---_-.:::.-:--
Total Annual SaVings :=

from Womhour Costs • """',""',,.""

from (JtMr Cliff vs Prop

from othar Cliff \is Prop

from Transpoliation (HeR and PVS)

from Maintenallce

from Spaoo Evaluation Ilnd Olher COllIs

Total One~Tlme Costs

Total First Year Savings =
=...,,;,,;,,~===

Staffing Positions

Craft Position Loss ::::
---'-_~_-"

PCES/EAS Position Loss =__-=-..__

Service

Total FHP to be Transferred (Average Daily Volume) ::::__~.~~~::....

CUITtill1t FHP at Gaining Facility (Average Daily Volume) :::
_--';::J.:~;;';:;."::::':::'"

Itom Staffing - Graf!

from WOIAAool" COllts • Currant

3~Digit ZIP Code Pair
Service Standard Impacts

First-Class Mail®
Priority Mail®

Ptilriodicals
Standard Mail

Package Page 3



Summary Narrative
U1l$t Saved: July 29, 2009

LQsing Facility Name and Type: Watertown PO
Curlrent 3D ZIP Code(s): 1

Type of Distribution to Consolidate: Orig & Dest

Gaining Facility Name and Type: ~yr'aCIJse P&DC

Perlorm'1mca Clusler withassll$tanca from Northealilt an Area Mail Pr()ce~~l>irlg

'''''lll'''''' "'TllO" to determine the W/1ltortown P,O, Originatlrrg lmd Mall volumes
pro,cfll>l'Ilrln allhe NY oncampassfls mail ZIP code rango 13e,

outgoing and mall in the 136 ZIP

P~~~:~~~~~~t;:tt~~~renltIY cl:'lm~)let(ld at the P&DC. with
Ell dolilvflrv, retail, a BUl'Iinosl'I Mail Unll

Orlglnatirlg IElUor mall II> cancelled on AFCS in Watertown, and a\!l~ra!~Os

In adclitloH. thoreare DBCSs lurd DIOSS mlilGfline. There are no chlan'les
mcidifiical:iOflls am to be m",,!'i,;,,·.,t.. Major mallol'$ will flood to be

I"1'R+PTn+PTF+Cli!lIl.1111a

Pi ," P4 li!t Losing; 1"1 Only !'llG,t\!inlol;l

$DO$ to Cr

(1 :2!5 Il'1r9",t)

NA
1 : 27

An
proposal.

DIOSS, and DBCSs will be relocated 10~Syr'lilC,IJSeP&DC. Relocation cosls have been includl!ld in this

4 AMP SUll1fflary Natretive



Summary Narrative (continued)

Summary Narrative

FINANCIAL IMPACTS

The financial results for this relocation are:

Processing Craft Workhour SaVings
Non-Processing Craft Workhour SaVings (less MaintlTrans)
PCES/EAS Workhour Sa1tin~ls

Transportation Savings
Maintenance Savings

Savings

First year savings

Total Annual Savings

IUMMARY

$1,302,631
$ 105,057
$ 423,884
$ (107,904)
$ 997,634
$ (202,500)

$ 2,518,802

$ 2,721,302

The AMP proposal to process outgoing Watertown 136 volumes at the Syracuse P&DCirldicates a combined of
$2.,721,302 annually. The major portion of projected savings is associated with workhour reductions and as£loo,iatEld
costs.

rev 04101/2008
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24 Hour Clock
L~st 2009

losing Facility Name and Type: Watertown PO
Cutirent3D ZIP Code(s): 136

Type Distribution to Consolidate: Orig &

Syn:tCUI;e P&DC

U 11

6 AMP 24 Hour



losing Facility Naf'Ml and Type: Watertown PO
Current 3D ZIP Code(s): 136
Miles to Gaining Facility: 62,9 Miles

Gaifninig Facility Name and Syracuse P&DC
Current 3D ZIP Code(s): 130-132

La.."t SaviOO: July 29,

1 MAP



2009

~"iII"'!II

Last Saved:

Losing Fs«:Ulty: .:.V...:.'J~~~~~)~JI!..:.....::::....... _

on Net\ivork Intelgration Support

Notes:

8



Stakeholders Notification
(WorkIBo(IK Tab Notification· 1)

Losing Facility: Watertown PO
Last Saved: July 29, 2009 Stakeholder Notification Pa'i!l' 1

AMP Event: Start of

Kim Biondillo Chief Steward NPMHU

Mark Bartlell President NALC Branch 302

Na!icmal VI' Area 3 Postmaster

State Steward NYRLCA

Kat!!' Wlngooo NYS President NAPUS 0211212009

Jimmy Jackson NYS VP 3rd District Postmaster

Mike Gallagher Region Coordinator APWU

I~ay SokotowlSki Northeast regional Director,NPMHU 0211212009

Elizabeth Powall Northeast Region Coord, APWU 02112/2009

DliveWilkln Local General President, NPMHU 02/12/2009

APWU Nallonal !Jusiness Agent

Mary Corriveau City Manager 02112/20°9

Carol Davis elly of Watertown 02/1212009

t,raham Mayor 021 t212009 .

Bert Gault

Perry White

Generalmgf WVVTI Newswatch 50

General mgf 0211212009

(fijI! 01/16f2008

9 AMP Sll'lkehotdersNdtiffcatlol1



SIIlIIl:lholdOf Nolillclllion

AMP Event: Start of

Stakeholders Notification (continued)
(WorklBOCtkTllb Nolfficallon ·1)

Watertown PO

Tina Grant

Allieon

Panda Boffa!.

Benjamin Printing

AMP/Coughlin Printing

02/1212009

02/12/2009

02112fl009

02/1212009

us

10

us 02112f2009

AMP Stakeholders Nollflcaliol1



AMP Event: Poblic !Vll!l1lltlna

Stakeholders Notification
(W,orklBo<:tk Tab Notification - 2) L<'lst SaveQ: July 29..2009
Losing Facility: Watertown PO

Meeting State Off;ce Building Watertown, NY

Stano up talk

8iol1dillo Chief Steward NPMHU 05/20/2000

President NALe Branch 302

Dave National VP Area 3 Postmaster 05l20120llf.l

Terry Miner Slate Steward NYRlCA

Kate Wingood NYS President NAPUS

Jimmy Jackson NYS VP 3rd District Postmaster 05120/2009

Easlern809lon Coordinator APWU

Northeast regionalDireclor.NPMHU

Pewell Nort~llstRegiort Goord,APWU

local General President. NPMHU 05/20/2099

Peter Coradl APWU National Business Agent 05120/2009

Corrivoau City Managor

City of Watertown

PerryWhitl.l

EditorWatertown Dally Times

EditorWait~flo\llinDally Times

WWNY·TVflt.JNY.F TV

11



Stakeholders Notification (continued)
(WorkBook Tab Notification 2) SIi1~\!!InQldl!INQlftiClilIIQn

l..osh\g Facility: W/Jtf;7l1l)wn PO AMP ev~nt:

OS/20/2009

John

12



Workhour Costs - Current
lasl Saved: July 30. 2000

Losing Facility: Watertuwn PO Gaining Facility: SyraClJS<l; P&OC

nate Ra_ of lJaIe: l!1fC1illll «=: '"""""> 121S1/llS

51

~1,139

$267.934

$52.389

,.1

5208.

$

$
$

{14}
Curmnt
Annual

Wot1<llour Cos'"

t=
' $933.896

$62.305
--$26,902

1 $1s4~545

(12)
Current
Annuai

Workhou",

---

11!),
Cum>nt

Annual FliP
Volume

('illlSI
CUmin!

Openslloo I Losing
N.,!mbelS.

o

'" i
c.'

1
1

I 1

~ 002

'" 010
¢ 015
¢~·w

~ -.-9.1.~_._I!-'----4
¢ 021 !

¢' 030
q
o I~--'=-+-----'

~
C' I---"'="--'----~j

~
=:.- 1---::,:":-.-+----1

o
"-~ t---:-:-::---+--_.._--i

(Sl
Cu"","
Annual

_auNl

141
Cumtn!

Annual TPli or
NATPliV"lume

Funetlon1

131
Current

AnrnJai FHF'
Vo,......

Package p-.age MIl" WorkOOIJr Cosls· - Current











Total FHl" to 00Tra~t"AYll~i~·,.i'9";"'·tDai""i·;IY""V",O..IU;;jme~)~'.;:F'i;AMPW;;~~~;;U;;;;SUi;;m;y)

Curren! FHP at G1lJnln9 Facility {Ai[l~l1·i~ ";"ll1;l<0ffa~l{y,~V;;ol~Q;mj~e~)~;rtti;AMP~~~~~;;;;;S;;;;;;;Y1

C1;>mblnw CtlfH"rt Workhour W<>rkhoorC~ :
!he J",1!!:Jm vf !



Losing Faeility: Wat"ftOWll PO

Workhour Costs - Proposed
Last Saved: 30, 200S

Gaining Facility:: Syracuse P&DC

$28,246

$7,210

$4.722

$19

$17,779
$34.149

SZ3&,Z&>

$200,105

$172,200

$200,752

$815
11--- $44l)

(7)
Proposed
Operation
Numbet's

010

i
i

274

002

554

100
110 1
111
115 I
,----j

__11_7__J
123 !___,-I
124 I

'-"-'00"1
-175'1
1801
185

so

$0

so
so

so

so

so

so

so

$0

i51
Proposed

Annual
Worl<l1our C<>sl$

212

160

235

124

Packs;::€! ?aQe 19 AMP WorkhwrCGsls-
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Combined Curr<llnU,"r_l ~:::;::j!1lii;;;;;:;;i\;~~~~~s:iCiCi;;;ij

Minimum Furl<l:tlon 1 W<lIIi<hOur~

Funcll<m 1 Wml<!lour Savings



Staffing .. Management
Last Saved: July 29, 2009

Losing Facility: _W_a_t_e_rto_w_n_P_O ~

Oata Extraction Date: 04115/09 Finance Number: 35·8970------------
Management Positions

(1)

Position Title

SSING OPERATIONS

NeE

ER SERVICES

IBUTION OPERATIONS

SUPV MAINTENANCE OPERATIONS

ASSOCIATE SUPERVISOR-DIST OPS

(2}

Level

EAS-22

EAS-19

EAS-18

EAS-17

EAS-17

EAS-17

EAS-15

(3)

Current Auth
Staffing

3

2

o

(4}

Current
On-Rolls

(5)
Proposed
Staffing

o

(6)

Package Page 25 AMP Staffing .. PC:ESI'EAS
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Pa(:ka~Je Page AMP Staffing - PCE:S/E:AS



Gaining Facility: _S.:..yr_a_cu.....s_e_P_&_D_C _
Dati Extraction Date: 04/15/09 Finance Number: 35-8361---_......._--

Management Positions
(15)

Current
On-Rolls

(13)

EAS-15

EAS-17 13

EAS-iS 0

EAS-iS 1

EAS-19 0

EAS-20 0

EAS-20 1

EAS-21 1

EAS-21 1

EAS-19 1

EAS·19 1

EAS-17 2

(12)

1 MGR PROCESSING/DISTRIBUTION EAS-25 1
:-:::P:'::E:-:::RA'":'"T::':'"'::"O:'"':N:-:::S-----i--:"EA-S-.2-2-1f--i--+O-

EAS-22 1

('14)

Position Title Level Current Auth
Lin€l Staffing

Package Page 27 AMP Staffing ~ PCES/EAS



~
52

1631

76

~.Totll
- «)

~ :1 0". w· ...
.,. .,. ." pl)"lti<m QtMgrFld Mlljlnt.

Total PCES/EAS Position

AMP Staffing - PCF::gJI::Ag



~t~H;nn - Craft
.

I

I losing Facility: Watertown PO Flnafll:::e Number. 35-8970

Data Extraction Date: 02105/09

(2) (3) (4) (6)

Craft Positioos Casuals Part Time Full Time Total Total
Difference

On-Rolls On-Rolls On-Rolls On-Rolls Proposed
Function 1 - Clerk 1 5 26 32 (1 /321
Function 4 - Cieri< 0 0 9 9 iff a
Function 1 - Mail Handler 0 2 13 15 0 (15)
Function 4 - Mail Handler 0 0 0 0 4 4

Function" &4 Sub-Total 1 1 48 56 21 /351
Function 3A - Vehicle Service 0 0 a
Function 38 - Maintenance 0 1 19 20 Ii (15)
Functions 67-89 - 0 1 1 1 \)

"""
Other Functions ; 0 3 33 36 36 0

Tota' 1 11 101 113 6J (SOl

Eligibles: 20

fl!llll:iX" """"""""" " ""
Gaining Facility: Syracuse P&DC Finance Number: 35-8361

Data Extraction Date: 02105/09

Craft ~ •.
(7) (8) (9) (10) (11) (12)

Casuals Part Time Full Time Total Total
Difference

On-Rolls On-Rolls On-Rolls On-Rolls Proposed
Function 1 Clerk 9 1 179 189 197
Function 1 - Mail Handler 4 19 123 146 148

FunctiOn 'I Sub-Total 13 20 302 335 348 "!
Function 3A - ve, II\,AI; ve, v,"''''' 0 3 24 27 21
Function 38-
~

2 0 114 116 119
Functions 67-89 - 0 5 5 5
Other Functions 0 0 2 2 2

Total 15 23 441 485 491 13

~ -'> 101-
Total Craft Position tOM: 37 number caflied forward to the Executive "/

Notes:

rev

,c.,!V1H~)tatfii1G - Craft



Watertown PO P&OC
Date of Data: Jan-OI-200g: Del:-3'1~2(ID8

DI~mnce
;= t I ! ! !

Mail Mal! *.~-***lilI $$ $ o .$ $ $

I

$ 223,780 $ $ Bui.ldin~ EQuipment $ 1,694,721 $ 1.694.121 $

,
$ 597,916 $ 221 $ I LOC 38 aunuulH .$ .320 $ .320$

l

Maintenance Operations $
$ .$ LDC 39 H*_"'_' .-.._- -":*---'-" 506,409 $ $

Maintenance $ 57 $ 5,171 .$ LDC93 "ull~'~~':~~;·7tl:~$ 207;325 $ 217.687.$

.··W...... 1M
$ ,443,541 .$ 394.257$ 9,231.717 .$ 9,458,503.$

--

- CUMitn:t Cost Cost! IJImlimnce

f'¥tQUtU;H"G~~ r~~. ~vr-:~~ __" ':$- 291.893.$ Ma!rttlflOllJfGe Parts. 1,OUl,OS7 $Total $ Total $ 1 $

$ 0 $ 0

$ 1,735,434 $ 511.(114 $ -, $ 10.475.560$

Moual Maintenance 53.\1'11'1195 :_====-2~~!::~

Notes: _

30



Transportation ~ PVS
Last Saved: Julv 29,

losing Facility:~~~~~?- _
Finance Number:

Date Range of Data:---M~W;--=~_=-_-.,?r~"lfl1'1

Gaining Facility: ...:Sy~ra::-:c~u::=:se~p.;;;&=.o..::;c _
Finance Number: -...:3::.:::5;...:-8::.:::3:.:::;6..:.1 _

PVS Owned Eauh:>ment
Seven Ton Trucks

Eltw@I'lTonTrucl<S

Axle Tractors

Axle Tractors

PVS TransDOrtation
Total Number of Schedules

Total Armual Mileage

Current
(2)

Proposed
(3)

Difference

o
o
o
o
o

ment

ation
fScnedules

Total Annual Mileage

(4)
Current

30

428,771

(5)
ed

9
2

a

30
428,771

(6)
Difference

o
o
o
o

o
o

Tatal Mileage Costs $0 Total Mileage Costs $0 $0 $0

PVS leases
TotaIVehic!e$leaS@d o

PVS leases
Total Vehicles Leased o

Total lease Costs $0 Total lease Costs $0

PVS Transportation SaVings (Gaining Facility):l ~

LDC 31 \617,679, 7

lDG 34 (765, 766)

PVS Workhour Costs
$0
$0

$0

$0

PVS Transportation saVings (losing Facility): I $0 I
Total PVS Transportation Savings: <<e=: (This number is summed with Total from 'Trans-HeR' and cal'l'ladfolWard to me

Ex~~ul'ive SlJmmary as Tmlisj:JlJrtaoon Sayings)

Notes:~~~~~~~~~~~~~~~~

rev 04/1312:0(19
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Last 2009

Losing Facility;!!!.-~~:!!!..!:.Q _

of Distribution to Consolldate: & Dest_..::::..._---------
Extraction Date:

CETfor cancellations: forOGP:

CTfor Dock:

1 2 3 4- 5 6 1 8 9 10 11 12 13 14
Current Current Current Current Current

Route Annual Annual COlt AnnUa'l Cost per ROlJm Annual Annual ,..:.._-,.~ ,...----~

Numbenl Mileage CO$t IIi Mil.fle :O$t Mile Numberl> Mi~age CO$t .1'; CO$t MUe
1,3629 138,182 $234.2' .! 97,587 $1,80 #VALUE! ..'tn, 111::

1&100< 0 i,( 112,000 '" ~,hV';:;> $1]4
13810 19.427 ,< 0: $0 $0,00

I



1 2 I 3 4 5 I 6 1
Currant ' Currant Currant Proposed IProposed Proposed

Route Annual Annual COst per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile

8 9 10 11 12 13 14
Current Current Current Proposed Proposed

Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile

I

33



'I .2 3 4 5 6 1
Current Current Current ,
Annual Annual P~l' Annu.1i Annual Costpal'

Numbel'$ Mileaae CO$t Mile Mll~~ ~t .le
.

,

I
8 9 10 11 12 13 14

Cummt Current -
Route Annual 1"::..",,,1''''..... Annual Annual CostP&1'

Numbel'$ Mlmage Cost Mne Cost Mile

Pro'PO~>ed Result
Current

Prol~.ed Result

. __ $0HCR Annual _ Fl3colllfu\·
---....;:;.;;;....HCR Annual S.wlng$ (Losing Fac,illtlrl: _.1!2.!!..£~'l.

Total HeR TI<iII'lSI)oJ'itatiOl'lsaldnE~:,::::=;;;J!:~~~= «~~ 1il.llmbfilif·ll; ~WIl"im100wJlkl'ci~!jfl'Om 'Tmns.PVS' and carried f~rd
Transportation Savirlgs}

l'ev11f(MOO8



Distribution Changes
LlItl Saved JUly 29. 2009

IndlcJWlellCh OMM Illbltltnglwt affltCblCl by placing
an ~X" to tba hilt of till/list,

DMMLWi

DMM

DMM

DMM WI!

DMM L201

DMM L60i

OMM L00<1

DMM Lil05

(2

If revisions to PMM LOOS or OMM LtC1 am needed, Indicate
IlroPOsed OMM label CllllnUll below.

I OMM Labeltng List L005 - 3-01911 liP Cooe Prefix Groups - SCI' SortatlQ!'I

e"",,-

IActkJn Code' 1r:"'umnA.

CF 1136 ,NY 136

I···

_~~U"""

To:

~.I:~s:.~~: ~!.J1l) A ' 3.J)jQiL?!f~S'l.?.!.r::"!.~Gt<>u.1'••. ICfiiunlll tJ • Lnl:Mill b>
"",.'"

CT 1130.132 136 [SCF NY 130

DMMLOOO

DMM LOlO

OMM LEO'

tlMM L801

I_..~_ .. ·L:"·!__"~"._.._".•• • ..····'.''',.325.350·352,354·418.420-427, 430-516, 520.528. 530·532,
535,537·551,553·564,566, 601J.620. 622-631. 633-641, 644­
660-662, 664·6611, 680, 681, 683-693. 700, '101, !OJ.708,
716,717,719-131,734·738.740.741,743·74

AMP DilllrlbullQI1 ChangEls



02105/09Data Extraction Date:
-----"";;;;;;;.;;;..;;.;..;:~----

LastSlllvoo:
Watertown PO

Relocation
Costs

o

<)

Excess

o

Difference
Number

Current
Number

TABBER

UPS

ClOSS

APPS

DBCS
CSBCS

AFSM-Ai

DBCS..QSS

MUJCR-ISS

AF5MATHS

POWERED
INDUSTRIAL
EQUiPMENT

l.eTS!

MPBCS-OSS

AFSM-Ai'HS!Ai

JABBER

iNDUSTRIAl.
EQUiPMENT

-........" I Proposed
EqUlpm.ent 1 Number Number

Tyl'!

Mail Relocation Costs from to n!Jffibar ls~ fOlWlird

($')

36 AMP MPE Inventorv



Space Evaluation and Other Costs
lasl Suved, July 29, 2009

losing Facility: .Wate:...rt;.;co-"'w.,;,,;n...;;P_O::. _

1, Affected Facility

Facility Name:=j~!~~~~e===============Street Address:
City, State liP:

2, Lease Informatlon (If not leased skip to 3 below.)
Enter annual lease cost

Enter lease expiration date: •.
Enter lease optionslterms: ::::------._'-_-_- _

3, Current Square Footage
Enter the total interior square footage of the facility: ~:;::";:,;,.:._"'_ .., . _

Enter gained square footage expected with the AMP: __:.::x:~._ •• ._

4. Planned use for

5. Facility Costs

Enter any projected one-time facility costs: -iTh~umi;;r;S;;;;;;:\ji;k;;;;:;;;d;;;:o;;;;;::n;;;;C;;;t;;s.;ctk

6 SaVings Information

Employee Relocation Costs:

Mail Prclcel;sirlo Equipment Relocation Costs:
(from MPE Inventory)

Facility Costs:
(from above)

Total One-Time Costs: $202,500
(This number camed forward 10 Exect/we St/1'Tm18/y)

(5)

Associated RISe

Package Page 38 AMP Space Evaluation afld Other Costs













so

so
so
$0
so

so

Sl~9.38'

$4,0.:7,235

S13)62,337

63.7C4

61

7G

Totals.

so

60

sa
10,Totals

so

so
so

MIt~aJDoit&ril;

o

o
o

o
o

83]C4

kir1..;a. '1v:>(1<~"';o'...~

Summary by SUb-Group


