LABOR RELATIONS

UNITED STATES

P POSTAL SERVICE

August 10, 2009

Mr. William Burrus
President
American Postal Workers
Union, AFL-CIO Fax: (202) 842-4285
1300 L Street, NW
Washington, DC 20005-4128

Dear BiIll;

This is to inform you of the Postal Service’s decision to consolidate all originating and
destinating mail processing operations from the Watertown, New York Post Office (PO) into
the Syracuse, New York Processing and Distribution Center (P&DC).

On February 12, you were advised of our intent to conduct an Area Mail Processing (AMP)
feasibility study. After review, it was decided that this consolidation is in the best interest of
the Postal Service. Movement of the mail to the Syracuse P&DC is expected to be

completed by October 2009. Attached, per your request is a copy of the completed study.

The Postal Service must continually look to improve productivity and increase efficiency
while maintaining excellent service. The decline in mail volume and revenues due to the
economic downturn has only heightened the need for such improvements. The consolidation
of operations from the Watertown PO to the Syracuse P&DC will allow us to accomplish this
goal by making better use of excess space, staffing, and equipment, and to process mail
more efficiently.

It is projected that this consolidation will result in significant savings for the Postal Service.
Some affected career employees may be reassigned to the Syracuse P&DC or to other
vacant positions. Reassignments will be made in accordance with the collective bargaining
agreement.

If you have questions, or need additional information, please contact Mary Hércules at
(202) 268-4356.

Smcerely,

| ,/ o]
’ ‘ ‘/ A " ’ ; P
\ ﬂ\ AN, ';‘_/ ¢ A}v (/l‘\'/\*]\ﬁ\ £ "y ‘{7,

e
JohnW Dockins | |
Manager '

" Contract Administration

Attachment
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Type of Distribution to Consolidate:!
Facility Name & Type:;

Orig & Dest
Watertown PO

MODS/BPI Office

Street Address:, 232 Commerce Park Dr.
City:  Watertown
State:. NY
5D Facility ZIP Code:' 13601
District:! Albany
Area:, Northeast
Finance Number:, 35-8970
Current 3D ZIP Code(s):: 136
Miles to Gaining Facility:  62.9 Miles
EXFC office: Yes
Plant Manager:: Jeff Sands
Senior Plant Manager:; N/A
District Manager:. Edward Phelan
Facility Type after AMP:;, Post Office

Facility Name & Type:.

Syracuse P&DC

Street Address: 5640 E Taft Rd.
City:: Syracuse
State: NY
5D Fagility ZIP Code:. 13220
District:  Albany
Area:. Northeast
Finance Number:' 35-8361
Current 3D ZIP Code(s):' 130-132
EXFC office:! Yes
Plant Manager:; N/A
Senior Plant Manager:. Timothy D. Leonard
District Manager: Edward Phelan

Start of Study: 01/27/09
Date Range of Data: Jan-01-2008 : Dec-31-2008
Processing Days per Year: 310
Bargaining Unit Hours per Year: 1,750
EAS Hours per Year: 1,825

Date of HG memo, DAR Factors/Cost of Borrowing/

New Facility Start-up Costs Update November 28, 2008

Date & Time this workbook was last saved:

712912009 12:40

AlArea Vice President:

Senior Vice President, Operations:
Area AMP Coordinator:!

HQ AMP Coordinator:'

Package Page 1

Linda A, Kingsley
William P. Galligan
George J. Fusaro
Jug 8. Bedi

rev 01/08/2009
AMP Ddta Entry Page
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Executive Summary
Last Saved:  July 29, 2009
Losing Facility Name and Type: Watertown PO
Street Address; 232 Commerce Park Dr.
City, State: Watertown, NY
Currant 3D ZIP Code(s): 136
Type of Distribution to Consolidate: Orig & Dest Miles to Galning Fagility: 62.9 Miles

Gaining Facility Name and Type: Syracuse P&DC
Current 3D ZIP Code(s): 130-132

Savings/Costs
Processing Craft Workhour Savings =  $1,302,631  froim Workhour Costs - Proposed
Non-Processing Craft Workhour Savings (less MaintTrans) = $H05,087  trom Othar Curr ve Prop

it

$423.884  from Other Curr vs Prop

PCES/EAS Workhour Savings
{3107 904y Trom Transportation (HOR and PVS]

Transportation Savings =
Maintenance Savings = §997.634  from Maintenance
Space Savings

i

i

$Q  from Space Evalustion and Other Costs

Total Annual Savings $2,721.302

Y

Total One-Time Costs = ($202,500)  from Space Evaluation and Other Costs

Total First Year Savings - 52515802

Staffing Positions

Craft Position Loss = 37 from Staffing - Craft
PCES/EAS Position Loss = 3 from Staffing - PCES/EAS
Service
Total FHP to be Transferred (Average Daily Volume) = 368,080 from Workhour Gosts - Current
Current FHP at Gaining Facility (Average Daily Volume) = 2188428  from Workhiour Costs - Gurrent

3-Digit ZIP Code Pair
Service Standard Impacts
First-Class Mail®

Priority Mail®

Periodicals

Standard Mall

Package Services

rev 11/05/2008

Package Page 3 AMP Executive Summary



Summary Narrative
Last Baved:  July 28, 2009
Losing Facility Name and Type: Watertown PO
Current 3D ZIP Code(s): 136
Type of Distribution to Consolidate: Orig & Dest

Gaining Facility Name and Type: Syracuse P&DC
Current 3D ZIP Code(s): 130-132

The Albany Performance Cluster with sissistance from Mortheast Area office, has completed an Area Mail Processing
{ANP) study to determine the feasibility of relocating the Watertown P.O. Originating and Destinating Mail volumes for
processing at the Syram&e NY P&DC. The proposal encompasses mail processing for ZIP code range 136,

Currently, the Watertown Post Gffice is an owned facility that processes all outgoing and incoming mail in the 136 ZIP
range, Monday through Friday. Saturday outgoing processing is currently completed at the Syracuse P&DC, Along with
processing operations, the Watertown facifity houses administrative offices, delivery, retail, and a Business Mail Entry Unit
{BMEL)). The Watertown facility Is approximately 83 miles from the Syracuse P&DC.

Originating letter mail is cancelled on (1) AFCS in Watertown, and averages 88,000 pleces daily, Monday through Friday. |
In addition, there are (2) DBCSs and (1) DIOSS machine. There are no changes to service commitments. Transportation
maodifications are expectad 1o be moderate. Major mailers will need to be nefified of the change and adjust drop off times
ag appropriate.

CUSTOMER & SERVICE IMPACTS

There are no Customer senvice impacts or adverse service impacts anticipated,

There will be no change

EMPLOYEE IMPACT:

Current projections from the AMP aﬁudy indicate a reduction of 37 craft employees and 3 EAS employees. Savings accrue
as a result of elimination of all mall gmmsatng operations and maintenance requirements related to Function-1, The
Postal Service ensures that its standard practices comiply with the Worker Adjustment and Retraining Notification (WARN)
Act. Qriginating and Destinating wolumes will be moved out. Gurrent F-4 operations will remain, and réassignment.of 8
clerks and 4 MH to F-4 work will oceur to maintain consolidation of collestions-and support m’ Ft. Drum progessing.
Relocation costs have been included for 20 excess employees from the facility.

BDOs 1o Craft MDOs+80D0s 10 Craft y, | SDOs w Craft, MDO5+SD0S 10 Crafl 4
i {128 targat) (122 target) {125 target) {1:22 target)
Losing 1:28 } ) 118 NA NA
Gaining oo B ‘ st ] 127 1:23

T Craft = FTRAPTRSPTRE+Casuals
? Cratt = F1 » P at Losing: F1 only at-Gaindng

An AFCS, (1) DIQSS, and (2) DBCSs will be relocated to Syracuse P&DC. Relocation costs have been included in this
proposal.

reyv 04/012008
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Summary Narrative (continued)
Summary Narrative Page 2

FINANCIAL IMPACTS

The financial resulis for this relocation are:

Processing Craft Workhour Savings = $ 1,302,631
Non-Processing Craft Workhour Savings (less Maint/Trans) = $ 106,057
PCES/IEAS Workhour Savings = $ 423,884
Transportation Savings = $ (107,904)
Maintenance Savings = $ 997,634
Space Savings = $ (202,500)
First year savings = $ 2,518,802
Total Annual Savings = $ 2,721,302

AMARY

The AMP proposal to process outgoing Watertown 138 volumes at the Syracuse P&DC indicates a combined savirigs of]
$2,721,302 annually. The major portion of projected savings is associated with workhour reductions and associated
costs.

rav 04/01/2008
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Losing Facility Name and Type:

24 Hour Clock

Last Saved:

July 29, 2008

Watertown PO

Current 3D ZIP Code(s): 136
Type of Distribution to Consolidate: Orig & Dest
Gaining Facility Name and Type: Syracusfs P&DC
Current 3D ZIP Code(s): 130-132
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MAP

Last Saved: July 28, 2008
L.osing Facility Name and Type: Watertown PO
Current 3D ZIP Codels): 138
Mites to Gaining Facility: 62.9 Miles

Gaining Facility Name and Type: Syracuse P&DC
Current 3D ZIP Codeis): 130-132

g&&ﬁerﬁeﬁr £ BT
Alexandrig™. | Edwards
%, 1232 Commerce Park Dr, Wate...
Foir Cornerd 232 Commerce Park Dr
: Watertown, NY 13601
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Service Standard Impacts

Last Saved: July 28, 2008
Losing Facility: Watertown PO
Losing Facility 3D ZIP Codeis): 138
Gaining Facility 3D ZIP Code({s): 130-132

Based on report prepared by Network Integration Support dated:

B8/2412008

]

FOM PRI PER STD PSVE ALL CLASSES

Overnight 1 % Changa| Al Obhers | % Change! Total |% Change]l AT (% Chenge] A% 1% Changel Al |% Changel A % Changel A3 | % Changs

UPGRADE 22 16.9% q } 22 0.2% B 27% 418 7 1% 10 1% 1,318 2.0%
DOWRGRADE g 0.0% ) o 5.0% ] 0.0% 9 0.0% o 0% g 0.0%
TOTAL 221 16.5% [ e 0% 342 27% 915 7.1% 40 0.4% 1318 2.0%
NET 22 18.5% 0 22 0.2% 348 2.7%] 918 7% 19 0% 1318 2.0%
i

H

2 d from Gt actual voluma)
FOM PRI PER STD B PSVE ALL CLASSES
Owernight | % Change | Al Others | % Changs| Al % Change Al % Thangs Ali % Changs All % Change Al % Change
UPGRADE 13,848 2.7% g 0.0%} 157 0.7% 0 0o% o 0.0% 371 28% 14,474 0.9%
DOWNGRADE o 0.0% g 5.0%1 o 0.0% o 0%l 8 0.0% g 0.0% o 5.0%)
TOTAL 12,946 2.3% g 00% 157 0.7% o 00%] o 0.0% 374 28% 14474 0.9%
NET 13948 2.2% ) g%t 157 0.7% 2 AN §.0% 371 26% 14474 0.9%
{3 Notes:
ey 0B/18/2008
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{WorkBook Tab Nolification - 1)

Kimy Siqndilio
Mar‘g B@tiet;
Dave Laughiin
Terry Miner
Kate Wingood
Jimimy Jackson
Mik@ Gallagher
Ray Sokolowski
Elizabeth Powsll
Oave Witkin

Peter Coradi

[

Mary Corriveau

Carol Davis

Hon, Jetfrey Graham

Losing Facifity: Watertown PO

Stakeholders Notification

Last Saved; July 29, 2009

Chief Steward NPMHU

President NALG Branch 302
Mational VP Area 3 Postmaster
State Steward NYRLCA

NYS President NAPUS

NYS VP 3rd District Postmaster
Eastorn Region Coordinator APWU
Nertheast regional Director NPMHU
Northeast Region Coord. APWU

Local General President, NPMHU

APWU National Business Agent

City Manager
City of Watertown

Mayor

Stakeholder Nofification Page 1

AMP Event.  Start of Study

0271272009

02/12/2008
021212009

v2iz12008

oailezoue
0211212008
gngene
02122009

02/12/2008

0241272008

02/12/2008

0271212009
02/12/2009

U008

Ben Gault

Parry White

General mgr

Genaral mgr

Editor Watertown Dally Times
WWT! Newswatch 50

WWNY-TVANYF TV

Editor Watertown Daily Times

OA202009

el

V22008
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| Stakeholders Notification (continued)
(WorkBook Tab Notification - 1) Stakeholder Notiftcation Page 2

Losing Facility: Watertown PO AMP Event:  Start of Study

Seored Dickinson

Burr Moris

Jilt Van Housen

ScottPooler .

Marig Parker
Bob Finiey
Elaine f?op:.iar
Cargl Davis
3**”“?; Leg ,L
Ting G;am
Adison Coccla

debbie Galester

Bandra Coray

Sean Hennessoy

Bonnie Fykes
Elizabath Klug

Linda Witmedt,

g%
Kirsten Gitibrand

John MeHugh

Package Page 10

Groater walpriown Chamber

City of Watertown
Panda Buffet
Banjamin Printing

NYS Republipan Commities

Jefterson Community Goflege

Cormell Cooperati

AMF/Caoughiin Printing

US Senate

+4

U House of Represantatives

US House of Representatives

0211212009
5)12’1 12r2008
D220

0212/2008
Dgraaens
0211212009

02122008
02/12/2009
021212009
02/12/2009

b2 12008

(21202000

0211212009
0201212009
aéﬂ 212009
0211202008
021122009

2ri212009

0212/2009
02/12/2009

Q21121200

roy OTMBIZ008
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Stakeholders Notification

{WorkBook Tab Notification - 2} Last Saved: July 29, 2009 Stakeholder Notification Paga 1
Losing Facility: Watertown PO AMP Event:  Public Meeting:
Meetin . o g .
Location State Office Building Watertown, NY Meating Date: __5/20/2009

Meeting Time:

Stand up tatk ; 05/20/2009

,K,imk Eaigr}dillu Chief Steward NPMHU QS{I{Q}?COQ :
Mark Bgrtletz President NALC Branch 302 o 6&12{1}2()(}8
Dave Laughlin_ National VP Area 3 Postmaster oaf?mt)u@
Tarry Miner State Steward NYRLCA QB/20/2008
Kate Wingood NY8 President NAPUS 08/2012009
Jimmy Jackson NYS VP 3ud District Postmaster 0542012009
Mike Gallagher Eastern Regton Coordinator APWU 0572012004
k Northeast regional Director NPMHU 0s/20/2008

Ei?mébem Powell ~ Northeast Region Coord. APWU , 05/2012009
Dave Wilkin Local General President, NPMHU Oﬁf‘ZOIZQg&? )
Pater Coradi APWU Nationat Business Agent 052072008

Mary Comriveas City Manager 0872012009

Carol Davis i ) City of Watertown - 0572042009

Hon, Jeffrey Graham Mayor 051202009
N, : o o,

Hert Gault , S Editor Watertown Daily Times
Perry White e « £

‘Walertown Dally Times 08£20/2009

Generalmgr e WWTI Newswatch 50 S 05/20/2009

Generalmgr : WWNY-TVAWVNYE TY : 12009

rav- 0TABIZ008
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Stakeholders Notification (continued)
{(WorkBaok Tab Notification - 2) Stakeholder Notification Page 2
Losing Facility: Watertown PO AMP Event:  Public Meeting

Sargl Dickinson

082012009

Burr Mordis 08/20/2009

Jill Van Housen ertwﬁléﬂy Times 0512012008
ScoltPovler - wméxféwm éswmgﬁ bank 05/20/2000
Mate Packer meméé?auc,,cwstzae 0612012000
Bob ???ﬂ"ﬁy,“ i 052012009
ﬁ'%iné Forcier UB/20/2009
- 05/20/2008
Sims Lee e PandaButlet 9?%!2@;299@,,,,
"f.iﬂ?égant’; o ‘ e ,ﬁﬁﬁlﬂm‘f”f”fﬁﬂﬁﬁ&w L dﬁf&@fzwﬁ
&%és‘c;n‘ ;;é,f:f:ia NYS é@pm;an Committee 08/20/2008.
mmaé estor J:a?f rwr mmunily College 06/20/2008
Angle Rowsam munity Colege 05/20/2009
orey OB/20/2009
~!~.ffmm#$w - ’ ty Democratic Comm 0572072008
Bonnie Fykes ,,,,,, 1Comm k
0@’2@!3%9 S
AMF/Coughlin Printing 72009
Kisten Gilfbrand US Senate o 05/20/2009

Paul Tonko e LS House of Reprasentatives 06l20/2000

08202008 .

John MeHugh e UB House of Representatives

ey 07162008
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Workhour Costs - Current
Last Saved:  July 30, 2009
Losing Facility: Watertown PO ) Gaining Facility:  Syracuse PRDC
Srate Ravge of Data: GUOTEE  som=s=e=>  1HIINE

Furction 4 Function 4 Function t Function 4
Lo LA fE vt s

. $33.28 & $33.82 W 53730 & $0.88

42 $9.00 o $32.83 .2 $39.33 P $30,31

w_ o smeaw o $34.22 vl s3ssR o $0.00

P $40.44 45 $33.42 w_ $38.32 % $0.96

5 _soo0 & $41.65 s $34.12 & $0.00

18 $0.9¢ 45 $32.75 16 s0.00 4% $0.00

w7 . s3794 &5 S0.00 W, $3rs:, &7 5000

18 3552 %5 $35.62, 8 $35.62 48 $0.00

{4 @) 3} 143 {8} L 154 &) {3} {18) {11y 2} {13} {14}
Cqmam % Movad to Current Current Currest Current Cutrent Currant % Moved to LCurrent Cusrent Current Currerd Current
Operation Gaining Annual FHP Annual TPH or Annual Productivity Annual Gperation Losing Aawual FHP Annual TPH or Annuai Proi ivity i

Numbers Volume NATPH Vetume Workhours {TPH or NATPH} | Workhour Costs Numbers Volume NATPH Voluma Workheurs (TPH or NATPH] | Workhour Costs
o807 1 Enne $408,550 = 002 $267.934
010 100.0% $18,528 = 010 $196 280
8915 N0 $2.981 £ s $185.452
17 100.0% 57 = 0917 $418 564
018 100.0% 367 o 018 $279.415
021 % 50 = 021 $1.812
30 100.0% $59.218 ES 030 $833,896
040 100.0% 50 =i 040 $62.308
a4 100.0% $80.522 > 044 | $26,902
980 100.0% $6,042 =F 080 ! ; $184.545
674 100.0% $155,809 = 074 $52.389
ars | 1mio% £20.813 ES 075 $0
084 . 1000% 319 =i 084 i)
100 100.0% $249,360 = 100 $0
110 136.0% L 53130 =] 110 §169.076
111 100.0% $6,848 =X IR EE] 395
115 1080.0% i $706 ES 115 S0
117} 1000% $307 = 117 $125
123 100.8% 34,811 e 123 $C
124 100.6% £1.263 53 124 $208,458
160 1 100.0% $73883 = 1680 $42
175 1 100.0% | 287 S 175 $17.526
180 | 1000% $250,408 = 180 3910,118
185 | tW00% $2.167 @ 185 $484,778
L zw o osno% $377,975 £ 210 $526,122
PRI s $313.772 = 211 $41138
212 100.0% 31,148 =] 12 $1.629,539
238 0% §$14 252 => 238 ’ $534.138
271 i ; 8000 ) 271 . R 8225,108
274 5] Ed 274 S0
281 0 @ 281 $23%,148
284 $37 =5 2Bq $31,413
340 $568 o MG $7.,276
aE4 S8ET01 = 584 $234,039
&7 310,950 = /07 ! 343,759
830 e = 830 §85 807
834 100.0% $3.311 = 534 : 4
346 1B30% $309 2 846 ) 2,588
B74 100.0% $200,571 = a74 £720,258
878 100.0% $47 e 576 52341
L BTE 1 1000w $87 e 278 . $47,704

Package Page 13 ’ AP Workhour Costs - Current



Package Page 14

& 2 3 % & {5} M & 4 {18} 1% {1z §13 {14}
‘Cureand 9% Moved to Cnfmni’ Curmant Current ) Lurrent Current amrgn% ;%;m o Current Current Current Lurrent Sorrse
Oparation Gaining Anvrsual FHP Annust TPH or 1 f Sty ; ation Losing Al FHP Annusl TPH of Arinual Productivity Arvenaad
Nurnhers Volume NATPH Yolume Workbmas (TPH o NATPH) | Workhour Costs ‘ NATPH Volume Waorkhours {TPH or NATPH] | Workhour Sosts
819 W00.0% %83 e 331,084
0 $18,233 =¥ $110,250
$8,542 o 371,753
- $4.842 S §54 970
i = Bra7e8
$8 = $9483
S3GL 4TS 4 $1.437.183
L3 3TOL BB
=5 57,847
e 898

AMP Workhour Tosts - Current




[t ; 2 3 @) 5 [t @ ® i) 10 a0 {12) {131 {14}
Currert |y Cureant Current Coraat Curesst Current Carrent Current Currant Crrrent Cuorrent LCurrent
(%M !
poration |~ e trd ¥ mnnualFHP | Annual TPH or AN Froductivity . % Maved 10 Ancaal TPH.or Arnual Productivity Annat
Numbers e volume HATEH Volume Workhours {IPH or NATPH | Workhouwr Costs NATPH Volume Workhours {TPH or RATPH} | Workhour Cosis
SO E——
$85.116
$32.83¢
$2,699
Package Page 15
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|2 I =4 3} i {81 ® &4 &} 8 1 i {12}
Taitrent fo wpiodto Currert Currant { Durrent Current Lyarent Current % Moved to Current Cuyrent Current
Operation | g Annual BHE Annual TPH or | Anmat Productivity Bnmnal Operation | 7y 0 Anmsal FHP Anpusl TPH or Anmoal
Nupbers Volume RATPE Volume I Workhours {TPH or HATPH) | Workhour Costs Nombers Volume

Package Page 18 . , AMP Workhour Costs - Current



mwm 2} (& E 4 & &} 5 (&) {# [l (11 [er] : {13} {14}
Current %,%mm “ Current Crirrent Currant Ciprrast Cusrvmrt Curmrent o poved ro Curvent Current : Current } Currant Current
e o . ) LFHE | Annust TPHof Asseoal Proguttivity Armuat Operation Losing Aprnyzal FRP Agnrual TPH o ; Aomyat i Prod ity A §
Hambers L Volume | NATPH Volume Workbours {YPH or NATPH) | Warkhour Costs Numbers Volume NATPH Volurne | Workhours | (TPH or NATPH | Workhour Costs
H
!
SN TR i
R
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{1 o4 & ) ] 18 {71 18y e {18} {141 e 13} {14}
Currerd o v 1o Lrerrent Lurrent Currem Lurrent Currsnt Drrretit o oane g Current Carrent Current Cugrent Curvam
Operation Gining Armrgal FHP Annual TPH of A dupiive Diporation Losing Argnigd FHP Aenual TPH or Aspaat Produc Y A :
Numbers ) Volume HATEH : % 1 {TPH or HATPH) - Workliow Costs  Numbers 3 Volune HATPH Volume Norkh {TPH or BATPH) | Workhour Costs

114,098,754 348,858,010 $2,791,830 o 380850935  1,481,000,717) 300,477 4,829 5$11,.332.273
o 30 ' , 9 . o 30 |
Totals 250,516 5§f£§ , $1.447,106
516,303,286 273,012 1,850 $10,567,195
$3,707,715 1,999,984.518 617,900 3,237 $23,446,574
Total FAP to be Transferred {Average Daily Volume) : 368,060 494,989 680 1,829,946,727 ) 376,725
{This rrber I Gaviod foraar &5 AMP Worksheet Exscufl Y s 8
1829.996727 376,725
Curzent FHP &t Gaining Facility [Average Dally Volume) © 2188428 ] 5410418 63.883
[This number s carried forwarnd 1o AMP t Evecutive By 296,533,798 518,303,288 279,012
794,621,913 2,351.660,432 719,620
Combined Current Workhour Aanusi Workhour Costs $27,153,288 ) ‘
{This sumber $s cwevded Torwardt 1o the boticr of AMP 4 Workfiour Cosh s}

Package Page 18 AMP Workhowr Costs - Carrent



Losing Facility:

wmermm PO

Workhour Costs - Proposed

Last Saved:

July 30, 2008

g}

Opﬂmﬂm
Numbars

@
Proposed
Annual FHP
Yolume

&)
PFroposed

Annuat TPH or |
NATPH Volume

i 2]

; Proposed
Annoal

Workhours

5}
Proposed
. Productivity
L {TPH or NATPH)

]
Froposed
Ancual

Workhour Dosts

014

874
576
878
578
231
284
2868
asg
290
916

Package Pags 19

$pzavs

20

B|818|88/281B|18BIVIBGIL

B138,988 '

2156008

Gaining Facility: Syracuse P&DC

G @ (9 | {19) a1 )

Proposed Proposad Proposed ;P ] Pr d Proposed

Operation | Annual FHP Annual TPH or ; A { Productivity A

Numbers Vadume MNATPH Volume | Workhours {TPH or KATPHY | Workbour Coste
oz 5293554
010 $214.231
015 5188508
017 $418,572
018 SI7O483
021 $1.612
030 $088,205
040 §62.305
044 $100.138
060 200268
074 200,108
075 282468
084 19
100 $238.258
110 $i72.280
111 $7210
118 3815
117 3440
123 %4722
124 3208752
160 $34,148
175 S e
180 £1.041.412
185 $486.667
210 SEFL 484
211 595 081
212 $1.820 963
235 §548 764
271 S48 201
274
281
284
340
564
eqay
830
234
Bag
874
878
878
gra 50
a1 130,689
884 $81.328
556 Se0,174
) S9A483
818 $1F3LEs

%3%3%@@%%55@%%%%@%%&%%

AME Workhour Costs - Proposed



el @2 1 el e S & & ] {1 i 1a
Proposed Proposed Proposed P 3 P 5 Pr Froposed Froposed Proposed Proposed
Dperation i Annual FHP Ansvual TPH o7 A ¥ Prog Dperagon Arinust FHP Aot TPH or Aspus P ty Annust
Numbars Volame NATPH Volums Workhours {TPH or KATPH) Numbers e i BATPH ¥ab W s {TPH or NATPH) | Workhow Dosts
o1 3763474
g7l 30
£
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) {18
B " Proposed
Annual TPH or A t
Workhours

NATPH Volume

(8] jea] [&] ] & {8
# Prop posad Prop : Prop Fraposed
Crperation Anvual FHP Avvoal TPH nr Annual { Preductivity Annual
Humbers Volume NATPH Volyme Workbours - {TPH or NATPH) | Workhouwr Costs
Package Pags 71
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i1 {2 &3 ;. % 81 Fi;] ] ] {3 {1 12
Proposed | Propess By 4 Proposed Prop Proposed Prop Proposed Proposed Proposed Propose: Proposed
Oiperatio Annual FRP Asouat TPH or A ‘ Productivity S 3 Operstion Armugi FHP Anrust TPH o A Prod Aty Aesrsisal
 Mumbers Volume MAIPH Voluree Works {TPH or NATPH) | Workhour Costs 1 Mumbers Volume HATPR Voijume Workbours {TPH or NATPH) | Workhour Costs
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P & & 4 i 5}
Brogp Propas: Proposed Froposed Proposad Prop
Cperation Annual FHP Anoast TPH or A F finiE Angaal
Humbers Volume NATPH Volome | Weorkbours  © {TPH or NATPH] | Workhour Costs

Package Page 23

7} 8 i i {10y {11 {18}
Proposed Proposed | Propase Pr 4 Proposed | Proposed
Cperation Apmual FHE | Aancal TPHor [ ity Annust
Nusmdiers Wolums 7 NATPH Yolume Workhours | {TPH or HATPH] | Workhour Costy

AMP Workhour Costs - Proposed



i [l i & # {8} 8} o [ @ {0 {31 i1}
Proposed Froposed Fropoged Prop: E: Prop 4 Froposed e Propis: ] Proposed
gt A AFHP | Annual TPH or 4 Productivity A ] Dperstion Annust FHP Ammai TFHor Annu Wcﬁw Arrrual
Npgrhers Motume +  HATEH Yolume Workbhours {TPH or NATPH Workbour Costs Humbers Volmme | HATRH Y 3 Workh {TPH o NATP& Workhouy C&#_gﬁm

k) $498,948
o Cale $0

236 $420,708 |

111 $5194 792,5? 1337

287878 6 387,
283 753 882 1,243,857 181 77382 38,907
284 1084627 ¢ 1,529 Ho Cale $67,028
Bt 3w as2 15,178,448 2133 76848 £78.577
btk ] 2TIH05578 3T ABSDES 48 11E BEGT.5 $1,832,003
Totals 2 g & Ne Cale 50 Totsls $1.5914 482
312202472
Combined Current A | Workhour Gost $27,154,280 0
{Tris nurmber hrougl forwand o Werkiouwr Costs - Curent $12002472
' 5 S £1,867,814
Pr d ‘Workhour Cost 525,851,658 3,53 i 6.3 6 : . £9,789.88¢
[Fott of Colmmns B ard 12 on $95 page) -
MEnimum Function 1 Workhour Savings ; 1520881827 2IB322 8 47,754.8: 83,388, : $1,091,492]
{This samber feg proposed workhowr savings With no producivity improvemens aspplied } 125, BE; 955! $25.851.650]
o opssndions Bt the gaining facility} B
$37.154,288
Funciion 1 Workhour Savings : §1.302 829 85 B
{This numdar equals He difterengs i the curent el paopoesd vkl ms SITE3EE ,ﬁ"g
sbove and iz sered d i the ¥ EE A
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Staffing - Management

Last Saved: July 29, 2009

Losing Facility; Watertown PO

Data Extraction Date: 04115109

Finance Number:;

35-8970

Management Positions

Ling

e} (2) 3

s . Current Auth
Position Title Level Staffing

4
Current
On-Rolls

(5)
Proposed
Staffing

®
Ditference

ol

POSTMASTER EAS-22 1

1

1

0

MGR MAIL PROCESSING OPERATIONS EAS-19

1

-1

MGR MAINTENANCE EAS-18

SUPV CUSTOMER SERVICES EAS-17

SUPVY DISTRIBUTION OPERATIONS EAS-17

SUPV MAINTENANCE OPERATIONS EAS-17

[=3 G FRS FXY PR g

ASSOCIATE SUPERVISOR-DIST OPS EAS-15

1

-1

1

)

U

(R Rel Ror g LR ol S g

-2

MolwiNvimio alwein

40

41

42

43

44

Package Page 25
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45
46
47
| 48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
84
65
66
87
68
69
70
71
72
73
74
75
76 |
77
78
79

Totals g 7 4 (]

Retirement Eligibles: 0 Position Loss:| 3 |
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Gaining Facility: Syracuse P&DC

Data Extraction Date: 04/15/09 Finance Number: 35-8361
Management Positions
(12) (13) (14) {18) (16) (17
Line Position Title Level | TRt Gt | S | Difterence

1 |MGR PROCESSING/DISTRIBUTION EAS-25 1 1 1 0
2 [MGR DISTRIBUTION OPERATIONS EAS-22 1 2 1 -1
3 |MGR MAINTENANCE EAS-22 1 1 1
4 [MGR IN-PLANT SUPPORT EAS-21 1 1 0
5 |OPERATIONS INDUSTRIAL ENGINEER (FIE EAS-21 1 1 1
6 |MGR DISTRIBUTION OPERATIONS EAS-20 0 0 -1
7 |MGR TRANSPORTATION/NETWORKS EAS-20 1 1 0
8 |INDUSTRIAL ENGINEER (FLD) EAS-19 0 0 -1
9 |[MGR DISTRIBUTION OPERATIONS EAS-19 1 1 1
10 |[MGR MAINTENANCE OPERATIONS EAS-19 1 1 0
11 [MGR MAINTENANCE PLANNING/ASSETS EAS-19 1 0 0
12 |MGR FIELD MAINTENANCE OPERATIONS EAS-18 0 1 0
13 |OPERATIONS SUPPORT SPECIALIST EAS-17 2 3 2 -1
14 |SUPV DISTRIBUTION OPERATIONS EAS-17 13 1 13 -1
15 |SUPV MAINTENANCE OPERATIONS EAS-17 8 8 4
16 |SUPV TRANSPORTATION OPERATIONS EAS-17 2 2 1
17 [NETWORKS SPECIALIST EAS-16 1 1 0
18 |ASSOCIATE SUPERVISOR-DIST OPS EAS-15 0 3 0 -3
19 |SECRETARY (FLD) EAS-12 1 1 1 0
20
21
22
23
24 |
25
26
27
28
29
30
31
32
33
34
36
36
37
38
30
40
41
42
43
44
45
48
47
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48

49

50

51

52

53

54

85

56

57

58

59

60

61

62

63

64

65

66

67 |

65

ae

70

71

72|

73

74

75

76

7

78

79

Total 36 36 36 ¢

Retirement Eligibles: 6 Position Loss:[ 0|

ﬂet@:{!nﬁwm ‘n{ Mgy mim; Plannfngmssm Syracuse by keoping positisn of Mgr Fid Malnt Operations
Total PCESIEAS Position Loss: 3 (This number carried forward 1o the Executive Summary)

vev THDBI2008
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Staffing - Craft

Last Saved:  July 29, 2009
Losing Facility: Watertown PO Finance Number:  35-8970
Data Extraction Date: 02/05/08
(1) {2 {3} (4} {5j &
Crafl Posgitions Casuals Part Time Full Time Total Total Difference
On-Rolis On-Rolis On-Rolis On-Rolis Proposed
Function 1 - Clerk 1 5 28 32 14 {32}
Function 4 - Clerk 0 4] g 8 17 a
Function 1 - Mail Handlar 0 2 13 15 [ {15}
Funcfion 4 - Mall Handier 0 0 O O 4 4
Function 1 & 4 Sub-Total 1 7 48 58 23 (35}
Function 3A - Vehicle Service 4] 0 8]
Function 3B - Maintenance 0 1 18 20 & {15}
Functions 67-89 - Limid/Rehab/WC o - O 1 1 1 i
Other Functions 0 3 33 36 38 v
Total 1 11 104 113 83 {50}
Retirement Eligibles: 20
Gaining Facility: Syracuse P&DC Finance Number:
Data Extraction Date: 02/08/09
@) (8} 9 {10} (11 (12}
Craft Positions Casuals Part Time Full Time Totai Total Difference
On-Rolis On-Rolls On-Rails On-Rolls Proposed
tFunction 1 - Clerk 9 1 179 188 187 g
Function 1 - Mail Handler 4 18 123 146 143 2
Function 1 Sub-Total 13 20 302 335 345 40
Function 3A - Vehicle Service 0 3 24 27 27 )
Function 3B - Maintenance 2 ¢ 114 118 18 2
Functions 87-88 - Lmid/Rehab/WC . g 5 5 & &
Cther Functions 0 0 2 2 2 ¢
Total 18 23 447 488 A58 13
Retirement Eligibles: 101
Total Craft Position Loss: 37 {This number carried forward 10 the Executive Summary)
{13} Notes:
e O1I0BI2008
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Maintenance
Last Swesd July 28 2008
Losing Facility: Watertown PO Gaining Facility: Syracuse P&DC

Date Range of Data:  Jan-01-2008 ; Dec-31-2008

) @ ' 3 @ S &
Current Cost | | Proposed Gost Difference Current Cost | | Proposed 0wt§ Difference

LDG 36 Mail Processing ¢ g5 145 ¢ ¢s {490,148} | LDC3s Mail Processing ¢ 4 404 043 5 4408368 s 296 424
Bquipment : ’ Eguipment T T ) T
Loc 37 Building Equipment $ 223780 § 167,835 § {55.945) LDC 37 Building Equipment 5 1654721 § 1884721 § g
; Building Services g i o0 s (275 g ,, Building Services 2o 4 300 ;
LDC 38 ding Services 597,916 $ 221229 8 (376,687} (DG 38 o Sericess 26313205 26831320 B
Lpc3g Maintenance Operations 74,240 s 235 (74,227) Lbc3s Maintenance Operations o so5 400 ¢ 505400 § o

Support ; ; Suppeort )
LDC 83 Maintenance 57,450 $ 5171 8 (52,280} LDC 83 Maintenance 207,325 $ 217,687 § 44,582

Training Training ,

1443541 § 364,267 $ {1.044,284} 8,231,717 § 9458503 8

Curreat Cost Proposed Cost Differgrice Current Cost Proposed Cost Difference
; Maintenance Parts, Sippies & S . " Mairtenance Pars, Sup) & Sy .
Totai Facy tiies § 2918838 118757 8 {175,136) Total | OO Faciity Utiies S 1018057 8 1018,057 0
$ it $ c

1,735434 % 811,014 ¢ {1,224 420 10,248774 3 10478560 % <N r o

Annual Maintenance Savings: $OOT. B34 ris rumber carmin forward to the Bxscutive Summary}

{7y Notes:
rov SETVE000
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Losing Facility: Watertown PO

Transportation - PVS

Last Saved: July 29, 2008

Gaining Facility: Syracuse P&DC

Finance Number: 35-8070 Finance Number: 35-8361
Date Range of Data: 010108 -t~  12/31/08
(1} (2) (3) (4) (5) (6)
Current | Proposed | Difference Current | Proposed | Difference
PVS Owned Equipment PVS Owned Equipment
Seven Ton Trucks 0 Seven Ton Trucks 1 1 Y
Eleven Ton Trucks b Eleven Ton Trucks 9 g G
Single Axle Tractors O Single Axle Tractors 2 2 ¢
Tandsm Axle Tractors G Tandem Axie Tractors 0 Q ¢
__Spotters 0 i — i - ¢
PVS Transportation PVS Transportation T
Total Number of Schedules 0 Total Number of Schedules 30 30 0
Total Annual Mileage 0 Totat Annual Mileage 428,771 428,771 0
Total Mileage Costs 30 Total Mileage Costs 80 $0 30
PVS Leases PVS Leases
Total Vehicles Leased 0 Total Vehicles Leased G
Total Lease Costs $0 Total Lease Costs 30
PVS Workhour Costs PVS Workhour Costs
LDC 31 16817, 679, 764) 80 LBDC 31 (817, 679, 764} $22.972 $22.972
LDC 34 {765, 765} $0 LDC 34 {765, 766) 51,093,465 $1,883,4565
T . $0
Total Workhour Costs Total Workhour Costs| $2.016,437 $2,016.437

PVS Transportation Savings (Losing Facility):[ 0]

Total PVS Transporiation Savings:

PVS Transportation Savings (Gaining Facility):[ 50|

$0  «c==(This number is summad with Total from Trans-HCR® and carried forward to the
Executive Summary as Trarnsporiation Savings )

{7) Notes: The Syracuse ?&B{Z aiso has four 2-ton vehicles in the fleet.

" rev D4/1372000
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Losing Facility: Watertown PO

vyl
ik

Transportation - HCR

{ast Saved: July 28, 2008

Gaining Facility: Syracuse P&DC

AMP Transportation - HCR

Type of Distribution to Consolidate: Orig & Dest CET for cancellations: CET for OGP:
Data Extraction Date: CT for Cutbound Dock: ’

2 3 4 g 8 7 1 B 10 11 i2 13 14
Current Current Current | Proposed ﬁm;wsad Proposed Current Current Current | Proposed | Proposed | Proposed
Annual Apnual Cost per Al Armnual Cost per Route Annual Annual Costper Annual Annual Cost per
Mileage Cost Mile Mileage Cost Mile Numbers Wileage Cost Mite Milesge Cost Hite

138182 $234.29 : 97 5871 §175858 $1.80 HVALUE! FIALUE!
) s 112.080] $195019 5174 ‘
18,427 $28,558 $1.47 B 50 0.00
Package Page 32



1 2 3 4 5 8 7 8 g 10 11 12 13 14
Current Current Current | Proposed | Proposed | Proposed Current Current Current | Proposed | Proposed | Proposed
Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mite Numbers Wileage Cost Mile Mileage Cost Hile
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1 2 3 4 5 & 7 B 8 0 1 12 12 14

Cugrent Current Current | Proposed | Proposed | Proposed Current Current Current | Proposed | Proposed | Proposed
Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Anrual Cost per

Numbers Mileage Cost Mile Mileage Cost Mile Numbers iiieage Cost Mile | Mileage Cost Mile

Curent | ator | cranges | TR0 propose R Garer | o, | cremes | BT proposs ean
22,100 o 0 9 22,100 133811 0 O 0 133,811
HCR Annual Savings {Losing Facility): _{8307.804) HCR Annual Savings (Gaining Facility): %G
Total HCR Transportation Savings: (31072064 === [Thig numbsr is sumimed with Totsl from "Trans-PVS' and carried forward
1o the Executive Summary as Transportstion Savings)
rev 11/05/2008
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Distribution Changes
Last Saved July 29, 2009

Losing Facility: Waterlown PO

Indicate each DM labeling tist affected by placing

an "X to the left of the list,

proposed DMM label change beltow.

if rovisions to DMM LOGS or DMM L201 are neaded, Indlcate

1
DM Lon

R DmMLoog

DMM Labeling List L00S - 3-Digit ZIP Code Prefix Groups - SCF Sortation

Column A - 3-Digit ZIP Coda Pratix Group

Column B - Label o

Waztertown, NY 136

Column A - 3-Digit ZIP Codde Prafix Group

Gahatn B~ Labal o

SCF Syracuse, NY 130

2
DMM L0 From:
MM L2 Aetian Code®
MM LBD1 CF 136
ommiee b )
A L0 To:
DMM LE04 Artion Cide”
[N LEOS CT 130-132, 136
M 1808
DMM LEDY
(MM LED1

“Action Codes Asadd Dedeinle CF change fm GTxchange jo

3y

o Eron

DA Labeling Lisd L2041 - Periodicals Origin Split

Aetion

Cada” Column A - Entry 2P Codes

Cetinn B - 3-Gigit 218 Corde Destinations

ootun G - Label 1o

130 - 139

005, 110-098, 100-212, 214-268, 270-298, 300-303, 306-312, 316-
319,325, 350-352, 354418, 420-427, 430-518, 520-528, 530-532,
534, 535, 537-551, 553-584, 566, 800620, 622-831, 633641, 644~
558, 660662, 604-068, 580, 881, 883-693, 700, V01, 703-708, 710
74, 718, TA7, T19-731, 734-738, 740, 741, 743-74

OMX SYRACLISE NY 130

Tu:

Astn

Core” Crohumnn A - Enlry ZIP Codus

Gabunn 8 - 3-Dngit 219 Cods Destinations

130-139

Neo Change

Cotumn £ - Label to

OMX SYRACUSE NY 130

*Actise Cotes At Beiphts CFchaage from CTchangs o

# Drop Shipments for Destination Entry Discounts

FAST Appointinent Sumunary Raport

WASS

Fotal T Ha-Show T3t Arrive Open Elosed Tinacha

_mont Gode Faciity Name Sch Appts |Gt | % | Gount | % | Gount | % | Gowd | % | Gount
NOV Losing Facliity 136 Watertown, NY PO 134 a8 % | @z 24% g o | a8 B6% 0
DEC Losing Facliity 136 Wateriown, NY PO 114 31 7% | B4 30% 0 0% 81 1% g
- NOW Galning Faciity 130 Sytacuse, NY PADC 395 3% 2% 4 138 | 0% 0 0% | 287 | 88% 3
 DEC Galning Facility 130 Syracusa, HY PADC 318 39 12% 145 A% ] 0% 280 asu | o

3 Notps: o
o BTS00
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Losing Facility: Watertown PO

MPE Inventory

Last Saved: July 28, 2008

Gaining Facllity: Syracuse P&DC

Data Extraction Date: 02/05/09
1) (2) (3} 4) {5 (8) A7) (8)
- Current Proposed . e Current Proposed ; Excess Relocation
Eq;;fgment Humber Number Difference Eqwfgmam Number Number Difference Equipment Costs
ype Type
AFCS 1 13 AFCS 3 3 ) {1y
AFSM 100 2 AFSM 100 2 2 o ¢
AFSM-AL 3 e [¥ AFSI-AL g o
AFSHATHS o 0 AFSM ATHS 5 i g g
AFSM-ATHSA B 8 AFSM-ATHSIAI . 8 4
APPS o APPS N 0 4
Ci0ss ) CIOSS 2 i ¢ '
CSBCS g CSBCS o ]
DBCS 2 2) DECS 14 12 2 3 $15,000
DBCS-08S ; ) DBCS-0SS : 0 ]
DIOSS 1 (1 DIOSS 2 3 i 'R $7.500
F&8 8 FSS K : g G
SPBS 0 SPBS 4 1 o 9
UFSM ) UFSM 1 9 O !
£C / MICRO MARK [} FC/ MICRD MARK ) o
ROBOT GANTRY g ROBOT GANTRY o 0
HETS / HBUS 0 HSTS / HSUS g 9 k]
LCTS /LCUS 9 LCTS /LCUS 1 1 i 4
LIPS o LIPS - ¢ g
MLOCR-ISS - [ MLOCR-ISS 3 0 0
MPBCS-0O8S 1 ; ) MPBCS-0S8S 2 (2 3)
TABBER g TABBER ) [}
POWERED POWERED
INDUSTRIAL 0 INDUSTRIAL o 9
EGUIPMENT EQUIPMENT
Mail Processing Equipment Relocation Costs from Losing to Gaining Facility: 822,500 (This ruamber is carried forward to Space Evauation and

{8} Notes:

Package Page 38
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Space Evaluation and Other Costs
Last Suved, July 29, 2009
Losing Facility: Watertown PO

1. Affected Facility

Facility Name: _ Watertown P.O.
Street Address: 232 Commerce Park Dr,
City, State ZIP: _ Watertown, NY 13601

2. Lease Information. (If not leased skip to 3 below.)
Enter annual lease cost
Enter lease expiration date:
Enter lease aptionsfterms:

3. Current Square Footage
Enter the total interior square footage of the facility:
Enter gained square footage expected with the AMP:

85,714
15861

4. Planned use for acquired space from appraved AMP
Possible cartier unit consoelidation from another office or left vacant,

5. Facility Costs

Enter any projected one-time facility costs: _ $0
{This nurber shown below under One-Time Costs section.

6. Savings Information

Space Savings ($);__$0
{This numbar carried forwsrd to the Execitive Stmmary )

7.  Notes

Employee Relocation Costs: $180,000
Mall Processing Equipment Relocation Costs:  _ $22 600

(from MPE Inventory )

Facility Costs: 30

{from above) T

Total One-Time Costs: $202,500

{This numbar carded forward ta Execufive Sirrmmary )

Losing Faclity: Walstown PO

Galning Facllity: Syracuse PADC

YTD Range of Report: 010108 1205108
] @ 31 ] 6} &)

Current Cost Current Cost

Product Associated REC per 1,000 Product Associated REC per 1,000

Images images
Letg‘g:m Wichita, K5 $34.70 Letters Wichitag, K8 $34.70
Flats Whohita, K5 937 48 Flats V&‘?&hﬁ% K8 $37.48
PARS COA Wichita, K8 3266 49 PARS COA Wichita, KS $266.49
PARS Redireets Wichita, K 5 543,58 PARS Redirects Wichita, KS £43,56
APPS APPS
e BEIRINON
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Other Workhour Move Analysis
i UmstSeved, Juy 10, 2008
Losing Feclity: Walsiown PO Gainiryg Faciity Syracuss PADC . e Ravge of Dete SRR 1 Laus

Current Other Craft Workhours Proposed Other Craft Workhours

%{%%gfmmﬁm%@iwﬁgﬁmg ‘







Cps-Reduging Gz ESE ps Fadong 3568 R Dpatied 5543 SN oo Red 17881 SE0E19
Totals j—olsFHEsng S i Totgle Lo cPSPUEEEag 10143 $8.085543 Cpgene 3 % TREET . BT
’ Gra-Siaging TR0 BT Tps Sy FECE N o8 ferey RE EEXTEREC) Cps-Stay 1R800 S5AREE

A Gpersars i5a. AR 54,565 2408 i Biaton _Zfetae]  Fiisensit | AiCes 5735 $E3E5 24 Alboe E A R

Proposed All Supervisory Workhours

Current All Supervisory Workhours.







Ces-Rediming ) a3 CgaRetutioy o ) a-Bed 35 Lpefied 3 )

Total ey ] B Totalg L Cormmessg fak 2 GE SRS Cpsne 4 3 Cpring 41,259 B
" Sps-Siagng ooas S0 Cpa-Blaging AEAas 2008407 oSty i65aE S418.570 DS ey $2.008407

R Cipmate B OBA Sha0 454 Aot Dopeatons 23308 347 AEDns <0048 S8 570 Ai0ps 25 et S 288

Current Workhgurs fof LDCs Common 16 & Shared between Supy & Craft

Proposed Workhours lar LECs &

Opp-Meduping 4 SAE 574 B8 Toripdusing [ 35 Cinatieg $5.47% Fed E] 5
Totals b i nemesng 2 < Totalg | CEEraety AR B e g ) Teplne FiaEg EXrEEs Y
T B 556 b CpiSiaying 81 ERED Tos-Str B SR Cre Sty i3 R
A Dprsiong 2850 $191.583 & Dparstons 13357 R e AIOns ] F2L 848 Alrs 31850 2379957
Distribution to Other AMP Worksheet Tabs
Distribution to Other AMP Worksheet Tabs Proposed Workhows for LDCs Comman 1o & Shared between Supy & Craft

Shabsat Tar
TramSes

Tan

31 3 31 2reve | 3t 3] 3 szen2
3% £ = E5) ; a2 a2 35
2 s 3 £ 3 Q 33 3
£ 5 7 $ieEA T % 4 e 35 1808 Tad
) G = EGH 3 2] £
Tolgs 5 g oS 49,755 e e | s 5 S TomE 45 EER i
Cipe S17. 878, 784 1] [} [ 872 £2R 572 1 eE oY VALY I £72 1 $22802 1
g 3L A2GEE T §1 USRS Spas TEEQAY 5 4T3 1,502 488




35 450,148
) 773 780 |
£ Ea7aie
ED) §74,245
S SE7 450
Totak REIET

SR RETkiT

30 k]

$167 835 3 684 721

$221.22%9 32 831,320

$23 $505 408

§8171 $317 687

4378 5304 257 38458 803

[ 50 o1 F205 851 o1 30 o1
3 S8 701 g $2.282 BED 18 £ i3
o $226, 051 28 418 2% $226 081 Pl
5 o X 3305 883 ac 30 ki
3% $85.1 35 $1062.337 33 3 35
40 58 ) C i RN 40
£5 56 0 0 20 50
5 4 &2 $0 50 i 33
i3 0 5 30 i) 0 75
S401 781 2 3118288 30 $103. 781 X
% o 't S 1 3] 1
a8 i 8 30 38 G ]
Totels $B80.454 nels B3.704 $4 047 238 otals 10,042 $416.570 Totmls.
Summary by Sub-Group
N : Spacal Adustments - Proposes + Spacal AJuSTnams
Combined Combined - - Combined -
Forag Dudans FRERTE S Aonas Dot Tl WSO el Dolark Pyrent Crangs
“Other Grafr Ops e 1) $3534 848 B 50 1 B84 53,544,223
Teans postation Gps Hofe Ry 2 01847 ] 30 45,707 2046437
Aativh G indie $10675. 258 2 30 234 588 852 781
Suparvistyy Ope 4 547,568 | g 58 FENZES 54,463 B0
Bupereat Jeid O tondy 2 $206 423 1] G 8,420 197 888
Total £21 420656 o] 0 475,314 320068217

Tots

1~

Tusl

L]

£ $18.261.55¢
£6

§76 115.95¢

318251 558




