Lagor BELATIONS

UNITED STATES £C )

7 POSTAL SERVICE i

December 9, 2009 i

Mr. William Burrus Sent by email and fax
President rbailey@apwu.org
American Postal Workers

Union (APWU), AFL-CIO
1300 L Street, NW Fax: (202) 842-4285
Washington, DC 20005-4128

Dear Bill:

Re: Area Mail Processing (AMP) Consolidation

This is to inform you of the Postal Service’s decision to consolidate all originating mail processing
operations at the following Pacific Area location:

e Oxnard, California Processing and Distribution Facility (P&DF) into Santa Clarita (Van
Nuys), California Processing and Distribution Center (P&DC)

After review, it was decided that this consolidation was in the best interest of the Postal Service.
Implementation of this AMP is expected to be completed by January 2010. Enclosed, per your
request are copies of the completed studies.

The Postal Service must continually look to improve productivity and increase efficiency while
maintaining excellent service. The decline in mail volume and revenues due to the economic
downturn has only heightened the need for such improvements. These consolidations will allow
us to accomplish this goal by making better use of excess space, staffing, and equipment, and to
process mail more efficiently.

it is projected that this consolidation will result in significant savings for the Postal Service. Some
affected career employees may be reassigned to the gaining facility or to other vacant positions.
Reassignments will be made in accordance with the collective bargaining agreement.

If you have questions, or need additional information, please contact Ron Scott at
(202) 268-7512.

Sincerely,
%w@/ e
John W. Dockins
Manager

Contract Administration

Enclosure




Type of Distribution to Consolidate:

Originating MODS/BP! Qffice
Facility Name & Type:: Oxnard P&DF
Street Address:. 2901 Camino Del Sol
City:  Oxnard
State:. CA
5D Facility ZIP Code:' 93030
District:! Sierra Coastal
Area:, Pacific
Finance Number:. (55732
Current 3D ZIP Code(s): 930
Miles to Gaining Facility: 46
EXFC office:’ Yes
Plant Manager: Ronald Quintana
Senior Plant Manager:: Lamy Munoz
District Manager:, Kerry Wolny
Facility Type after AMP:, DDC

i
3

Facility Name & Type:

Santa Clarita/Van Nuys P&DC

Street Address:' 28201 Franklin Parkway
City:" Santa Clarita
State:: CA
5D Facility ZIP Code:, 91383
District:: Sierra Coastal
Area:  Pagcific
Finance Number:' 058101
Current 3D ZIP Code(s):” 913,814,915.916
EXFC office:’ Yes
Plant Manager: Larry Munoz
Senior Plant Manager:, Larry Munoz

District Manager:’

Kerry Wolny

Start of Study: 04/20/09
Date Range of Data: Apr-01-2008 : Mar-31-2009
Processing Days per Year: 310
Bargaining Unit Hours per Year: 1,750
EAS Hours per Year: 1,825

Date of HQ memo, DAR Factors/Cost of Borrowing/

New Facility Start-up Costs Update November 28, 2006

Date & Time this workbook was last saved:

10/27/2009 8:36

Area Vice President:, Drew Aliperto
Senior Vice President, Operations: Steven J. Forte
Area AMP Coordinator:. Margaret Smith

HQ AMP Coordinator:  Doris Billingslea

rev 01/158/2008
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i ORIGIMAL
Approval Signatures ARV
Lag! Baved:  June 17, 2009
Losing Facility Name and Type: Oxnard P&DF
Stroet Address: 2301 Cammo Del Sol
City: Oxnard
State: CA
Facility ZIP Code: 93030
Finance Number: 055732
Current 3D Z1P Code(s): 830

Type of Distribution to Consofidate: Onginating

Gaining Facility Name and Type: Santa Ciarita/Van Nuys P&DC
Street Address: 28201 Franklin Parkway
City: Santa Clanita
State: CA
Facitity ZIP Code: 91383
Finance Number: 058101
Current 3D 21F Code(s): 913,914,915,916

& BTN AR
ACKNOWLEDGEMENT OF ACCOUNTABILITY - | acknowledye tha! | am accountable for respecting and supporting the integrity of all official postal
reporting systems, inciuding financial reports and those relating to compliance with contracling, complement, or simiiar efforts invalving the investment
a0 expenditure of funds, as wel as all systemns (o service o our customers.
LOSING FACILITY

Postmaster or Plant Manager:

Ronald Quintana
Prirted Nahe

Senior Plant Manager: : §~r7 -0 s
Larry Munoz ' 6:’2‘“?/

Printed Name
District Manager:
Kery Wolny

Printed Namsg

GAINING FACILITY
Plant Manager:
iary Munocz

Prirded Name "
Senior Plant Manager: /{___,\ ( ~f F - & 9
Larry Munoz %L p ’

District Manager:
Kerry Wolny

Prirgeg Name

EREA OFFICE:
Area Vice President:
Michael J Daley
Priated Nama

implementation Date:

HEADQUARTERS:
ey
Approved: L_J Disapproved: E]

Senior Vice President Operations:
Steven J. Forte
Privind Nawme Sgrature Oate

Commernts:

rav 1273172008
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Executive Summary

Last Saved Cctober 27, 2009

Losing Facility Name and Type: Oxnard P&DF
Street Address:

City, State:

Current 3D ZIP Code(s):

Type of Distribution to Consolidate:

Oxnard, CA
830
Originating

Gaining Facility Name and Type:
Current 3D ZIP Code(s): 913,914,815 916

Savings/Costs

Mail Processing Craft Workhour Savings

Non-MP Craft/EAS + Shared LDCs Workhaur Savings {less Maint/Trans)
PCES/EAS Supervisory Workhour Savings
Transportation Savings

Maintenance Savings

Space Savings

Total Annual Savings

Total One-Time Costs

Total First Year Savings

2801 Camino Del Sol

Miles to Gaining Facility: 46

Santa Clarita/Van Nuys P&DC

e

$1,459,875
(30

$169,973

(5104 268,
. $305.995
—30
$1,831,575

—————————————

§32.980

$1,787,595

Staffing Positions
Craft Position Loss = 24
PCES/EAS Position Loss = 1
Volume
Totat FHP to be Transferred (Average Daily Voluma) = 324,416
Current FHP at Gaining Facility (Average Daily Volume) = 5531224
Losing Facility Cancellation Volume (Average Daily Volume) = 179,844

fram Workhour Costs - Proposed
from Other Cure vs Prog

tratn Other Curr vs Prop

fram Traosporation (HCR and FVS)
from Maintenance

trom Space Evsluation and Uther Costs

from Space Evstuation and Other Costs

from Staffing - Craff

fram Staffing - PCES/EAS

froum Workbour Costs - Currend
from Workhowr Costs - Current

{= Tetal TPH ! Cparating Days]

Service
Service Standard Impacts b ‘

by ADV ADV ADV - ADV %
First-Class Mail® 54913 10,507 = 2.370,509 - 95 6%
Priority Mail® 1039 6 . 45402 100,0%
Package Services 38 840 13,334 94.1%

Periodicals NIAT NIAY ' AT NiAT

Standard Mail MIAT N N A

BE
rav 10/15/2009
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Summary Narrative

Last Saved:  OQclober 27, 2009
Losing Facility Name and Type: Oxnard P&DF
Current 3D ZIP Code(s): 930
Type of Distribution to Consolidate: Originating

Gaining Facility Name and Type: Santa Clarita/Van Nuys P&DC
Current 3D ZIP Code(s): 913,914 915,916

Background:

The Sierra Coastal District has completed an Area Mail Processing (AMP) study to determineg the feasibility
of relocating onginating mail processing and distribution operations from the Oxnard CA P&DF to Santa
Clarita, CA P&DC. The AMP would move originating mail processing operations for ZIP Code 830 to the
Santa Clarita, CA P&DC, which currently services ZIPs 913, 814, 815 & 916, The purpose of this proposed
consolidation is to gain savings in our operations through sconomies of scale. The minor adjustments being
made to Operating Plans should not have an adverse impact on 24-Hour Clock performance.

e v

The Oxnard, CA P&DF is an owned facility occupied by the USPS since 1981, The Santa Clarita P&DC is
an owned facility occupied by the USPS since 1994. The Oxnard, CA P&DF is located approximately 46
miles from the Santa Clarita, CA P&DC,

Financial Summary;
Annual baseline data came from April 1, 2008 ~ March 31, 2008. Financial savings proposed for this

consolidation of originating operations are:

Total First Year Savings $1,797 595
Total Annual Savings $1.831,575

The total FHP {average daily volume) 1o be transferred to Santa Clarita is 324 416 pieces.

Customer Service Considerations:
The postmark at the Santa Clarita, CA P&DC would read: SANTA CLARITA CA 813,

The Service Standard Directory {SSD) indicates First-Class Mail (FCM) overnight would have twenty-one
(21 3-digit ZIP code pairs upgraded with this consolidation, while one (1) FCM overnight 3-digit ZIP Code
pair will be downgraded to 2-Day (930 to 634)

With network and operational adjustments, the Sierra Coastal District expects to maintain overnight service
from Santa Clarita, CA to Santa Barbara CA 931 customers. However, the district does not expect to
provide overnight service consistently from Santa Clarita to the Santa Barbara, CA 934 customers. If this
AMP is approved, Pacific area will request service standards be upgraded to overnight service from Santa
Clarita (Van Nuys), CA §13-918 to Santa Barbara, CA 831

T
e e e s

There will be no changs to the business mail entry unit presence at the Oxnard, CA P&ADF. There s no
retail unit at the Oxnard facility location,

Transportation Changes:

PVS transportation is not applicable. Highway contract transportation costs will increase dus to the
additional mileage and trips required o move collection mail (830} to Santa Clarita P&DC. An additional &
trips will be required to move collection volumes between Oxnard and Santa Clarita, and minor mileage
adiustments are required to bring collections directly to Santa Clarita from offices closer to the Santa Clarita
plant. Total annual transportation cost would be $104,268.

e e

Staffing Impacts:

Under this proposed AMP | the Oxnard facility will see a reduction in Craft complement of fifty-ning (59
positions and & reduction in EAS complement of one {1) position. Santa Clarita will see an increase in Craft
complament of thirty-five (35) positions and no change in EAS complement.

s e e

J
!
i
i

ray 04/23/2009
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Summary Narrative (continued)

Summary Narrative Page 2

EAS to Craft Ratio: While one of these ratios at Santa Clarita did not meet target in the Current state,
measures were taken as part of this study and proposal to remedy this situation. Accordingly, the proposed
complement meets or exceeds target. As for Oxnard, they also did not meet target in the Current state. Due
to the low number of staff remaining (134 Craft), however, the Proposal would have required a reduction to
five (5} SDOs and one (1) MDQ, yielding ratios of 1:27 and 1:22 respectively, in order to maet or exceed
target. It is the Area’s contention that this would not provide the essential coverage necessary in managing
the 24/7 operation at this facility, and so a complement of six (6) SDOs and one (1) MDQ is being proposed,
yielding a ratio of 1:22 and 1:19 respectively.

Pursuant to the Warker Adjustment and Retraining Notification (WARN) Act, the USPS will comply with the
National Labor Agreements in reassigning employees. ’

SDO% w Craft MDOs+5D0s zaraft s | SDOs w Craft MOOs+8DOs o Craft ;
{1:25 target {1:22 target) {1:25 targety (122 target)
Oxnard tla 1ot E 1019
Santa Clarita 1.28 T2t 1.26 122

' Craft = FTR+PTR+PTF +Casuals
Y Craft = F1 + Fq at Lasig F 1 only at Gaining

Proposed | i Current On-] Proposed
Rolls
184 1.217 1,252
Maragement 15 14 ) 81 8] - !

U Cralt = FTR+PTR+PTE +Casuals

Equipment Relocation and Maintenance Impacts:
The current number of 12 AFCS in Santa Clarita, CA P&DC will be used to cancel the proposed outgoing a

mall from Oxnard. The 3 AFCS at Oxnard canceled an average daily volume of 179,844 pieces. Oxnard will
tarp its 3 AFCS; disposal costs are expected to be $30,000. Relocation costs are $3,980 to move one
CIOSS and LMLM from the Oxnard o Santa Clarita plant.

Space Impacts:
The total interior footage of the Oxnard P&DF is 161,375 sq, ft. With the approved AMP, the expected gain

of 6,300 sq. ft. will be used for future processing distribution operations/equipment.

Other Concurrent Initiatives:

Oxnard is not impacted by any other significant cost savings program occurring during the AMP process.

rev 04/23/2008

Package Page 5 AMP Qiimmans Narration



24 Hour Clock

Last Saved:  Cctober 27, 2009
Losing Facility Name and Type: Oxnard P&DF
Current 3D ZIP Code(s): 930
Type of Distribution to Consolidate: Originating

Gaining Facility Name and Type: Santa Clarita/Van Nuys P&DC
Current 3D ZIP Code(s): 913,914,915916
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MAP

Last Saved. October 27 2008
Losing Facility Name and Type: Oxnard P&DF
Current 3D ZIP Code(s): 930
Miles to Gaining Facility: 46

Gaining Facility Name and Type: Santa Clarita/Van Nuys P&DC
Current 3D ZIP Code(sy: 813,814 915916
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Service Standard Impacts

November 4, 2009

Last Saved:

Losing Facility: Oxnard P&DF

Losing Facility 3D ZIP Code(s): 930
Gaining Facility 3D ZIP Code(s): 913,914,915,916

Based on report prepared by Network Integration Support dated:

FOM

10/15/2009

Service Standard Changes - Average Daily Volume (data obtained from ODIS is derived from sampling and may vary from actual volume)

* - Periodical and Standard mail origin 3-digit ZIP Code to destination 3-digit ZIP Code volume is not available

PRI PER * STD* PSVC ALL CLASSES
Qvernight | % Change| Alt Others | % Change! Total |} % Change All % Change All % Change Adl % Change All % Change Ali % Change
UPGRADE 0.0% 0.0% 0 0.0% 0.0% Y 0.0% 0 0.0% 38| 03% 38 0.0%
DOWNGRADE 0.0% 0.0% Q 0.0% 0.0% 0 0.0% 0 0.0% 8B40 ) 59% 840 0.0%
TOTAL 0.0% 0.0% 0 0.0% 0.0% a 0.0% 0 0.0% 878 6.2% 878 0.0%
NET UP+NO CHNG 0.0% 0.0% 0.0% 0.0% 0 0.0% ] 0.0% 13,334 -8.7% 13,334 0.0%
VOLUME TOTAL 14,174 14,174

L

Selected summary fields are transferred to the Executive Summary

Service Standard Changes - Pairs

FCM PRI PER STD PSVC ALL CLASSES
Overmight { % Change| All Others | % Change] Total | % Change All % Change Al % Change All % Change All % Change Al % Change
UPGRADE 0.0% 0.0% 0 0.0% 0.0% 28 0.4% 8 0.1% 4 0. 1% 38 0.1%
DOWNGRADE 0.0% 0.0% Q 0.0% 0.0% 4 0.1% 1 0.0% 1 0.0% 6 0.0%
TOTAL 0.0% 0.0% g 0.0% 0.0% 32 0.4% 7 0.1% 5 0.1% 44 0.1%
NET 0.0% 0.0% <] 0.0% 0.0% 24 0.3% 5 0.1% 3 0.0% 32 0.1%

Notes:
rev 10/16/2009
Package Page 8 AMP Service Standard Impacts



(WorkBgok Tab Notification - 1)
Losing Facility: Oxnard P&DF

Stakeholders Notification

Last Saved: October 27, 2009

Stakeholder Notification Page 1
Start of Study

Service Talkg - Tour 1

Sarvice Tatks - Tour 2

Service Tatks - Tour 3

04/29/2008

04/29/2009

04/29/2008

Steve Kobliska
Roberta Moiloy
Daniet A Ortega

Frank Salazar

PRESIDENT CHANNEL ISLAND BRANCH .

PRESIDENT LOCAL 589/APWU

PRESIDENT/NPMHU

PRESIDENT NALC

04/28/2008

042972009

0472912009

04/29/2009

Elton Gallegly
Lois Capps
Dianne Feinstein
Barbara Boxer

{)r Tharnas Hoiden

CONGRESSMAN

CONGRESS WOMAN

BENATOR

SENATOR

MAYOR

04/20/2009

04/26/2008

(4472872009

0472872009

04/29/2009

NEWSBREAK

(Company Nama)

04/28/2008

Biit Ragsdaie

{Contact Person)
Susan Phetan
Booane Saunders
Jeft Hata

Heten Wax

Package Page 9

ACME ADDRESSING

ADOBE

ADVANTAGE PUBLICATIONS INC

AMVETS NATIONAL SERVICE FOUNDATH

ANCHOR PRINTING & GRAPHICS

ASSOC PACIFIC MACHINE CORP

04.29/2008

04/29/2009

0472972004

0472912009

04/29/200¢

04/26/2009

rev 077162008
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Stakeholders Notification (continued)

{(WorkBook Taly Notification - 1) Stakeholdar Notification Page 2
Losing Facility: Oxnard PADF ) AMP Event:  Start of Study

Lontact Person) ASSOCIATION FOR COMMUNITY EDUCA 412012008

Glann Morris AUTO LURE CARE D4729/2008

Arrdd Frke
B Brown
Karries Parez
tdatl

Caria Reinhart
Laura Guella
Viiilllam Fulton
Jrshs Wurawei]
Deire Avent
Carg Hiughes
Do Muchnik
Frank Sullivan
JSoame lsancs
Jimmy Manning
Julte Sharkieh
Raoger Picharde
{Contact Persor)
Sisvern Hickox
Birhard Mewhom
Ciavid Wernyss
Jacki Bradbury
John Nielsen
Bl Scolt
Shuck Gray
Jobw Exel
Danny Lopey

Nanoy Breass

Package Page 10

AV INNOVATIONS

BAB SERVICES

8LUE CASA

BREAKERS STERED

BUSINESS MAILING SOLUTIONS
CABRILLO ECONOMIC DEVELOPMENT G
CALIFORNIA PLANNING & DEVELOPMEN
CALIFORNIA PUBLIC POLICY FOUNDATHI
CALIFORNIA SECRETARY OF STATE ELE
CASA PACIFICA

CHABAD OF OXNARD

CHANNEL ISLANDS YACHT CLUB

CHILD DEVELOPMENT RESOURCES VEN
CHURCH OF SCIENTOLOGY MISSION OF
CITY OF AUBURN, WA

CITY OF CAMARILLD

CITY OF OXNARD

CITY OF PORT HUENEME

GITY OF VTA COMMUNITY SERVICES
CLARKS PRINTING COMPANY ING
GCOASTAL COMFORT HEATING AND AIR
COLD 8TEEL INC

COMMUNITY MEMORIAL HOSPITAL AUX!

COMMUNITY MEMORIAL HOSPITAL OF &

COMMUNITY PRESBYTERIAN CHURCH

COUNTY CLERK AND RECORDER ELECT

COUNTY OF VENTURA TAX COLLECTOR

4252008

GAI2GIZ006

04/28/26G04

GAZB2008

0402812008

04/29/2009

Q4/28/2008

0472972008

04i29/2G0%

(412972004

04292009

0442872009

42912009

D4/29/2008

04292004

Da2952008

GA{25/2009

(412872009

04/289/2006

DAZBIEG04

04/29/2009

442812008

D4/2872008

ARG 2008

Q47252006

G4/29/2008

4728,

rev G7/1B/2008
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Stakeholders Notification (continued)

iWorkBook Taby Notification - 1} Stakeholger Notification Page 3

Losing Facility, Oxnard PADF AMP Event:  Starf of Study
Chrig Hackhsman COUNTY OF VENTURA, ATTN: CHRIS HaA DALPHIN0Y
Mara Combis COUPONS AND MORE Q4728/2006
Alar Denton C8G BYSTEMS 04/29/200%
Ascuzena Ortiz CULLIGAN G4/26/2004
Krigten Utis CUSTOM MAILING SCLUTIONS INC. (4/20/2008
isis Heugor DATAPROSE GAI29/2009
Cindy Dowey DAUM G4/26/2000
Desires Boulel [HRECT EXPRESS OA729/20049
Boons Saunders HSABLED AMERICAN VETERANS THIRIF™ (44292005
aran Aylor DR MARK KAUFMANN ORI2GI200%
Jugly Harl ETC ETG ETE 04/26/2004
Cigsy Haas FARM BUREAL OF VENTURA COUNTY 0472072009
Shela Mugmirue FHLMORE UNIFIED SCHOODL DISTRICT & D4/29/2009
Chwis Maftock FLOW MOTION INC (4/29/2008
{Contact Person) GUITAR CENTER INC G009
Eiza Gonzalez HARBOR FREIGHT TOOLS GarAGI2008
Sean Molhughin HERCIC IMAGE (4/28/2008
Rabert Christy IN SYNC PUBLICATION 0472912009
Wall Petrovaky INSIOE 12X12 (472972006
Christopher Venn IRONMAN 04/29/2008
Kay Lirban LANDON PEDRIATRIC FOUNDATION Q472672608
David Winkier LEADERS MERCHANT SERVICES LLO BAF2GIZ008
{Contact Porsen) LEIBURE VILLAGE ASSQUIATION 04/ 29/2009

John Chambetiain

LIMONEIRA COMPANY

GA7292000

Jarics Hedden LIVINGETON MEMORIALVISITING NURSE 047282009
Cram Slevans MAIL MANAGESR 04/ 28/200%

Larie Helner

MARKEY DIRECT

GA/FHPN00

Jeff Smith MEDIAWVINDS INC . 04/28/200%
MISSION WITHOUT BORDERS 0472972009
vav O7/16/2008
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Stakeholders Notification (continued)

{WorkBook Tab Notification - 1) Stakeholder Nolification Page 4

Losing Facility: Oxnard PRDF AMP Event:  Start of Study
Jeanne Haily MOORPARK COLLEGE (MOURPARK) 04/28/2008
Linde Clark MOGRPARK COLLEGE (MOORPARK) (4/29/2609
Robin Woodworth MUSEUM OF VENTURA COUNTY G4720/2008
Rex Laird NEWSLETTER 0472972008

Form Hazard

Johin Ramirez

MNIKE GOLF

NORTHSTAR MEDIA AND PACKAGING &t

(/292009

(3472972008

Hanecy Lindholm OXNARD CHAMBERS OF COMMERCE (472902008
Has Duval DANARD COLLEGE 0442812009
Terry Lopes OXNARD HIGH BCHOOL O4/2802004
Debra Gites PACIFIC COAST BUBINESS TIMES Q472812009
Camille Hensey PACIFIC EARTH RESOURCES GA/29720049
Jennifer Monioya FHOENIX ZOO {THE) O4/28/2008
Paul Defaila PLANMEMBER SERVICES, INC (/2012008
Kathieen Misewitch PORT HUENEME CHAMBER OF COMMER 047252008
Jatf Ue Vico POSTAGEONE (/292604
Michaal Lambern POWERLIFTING USA OA/292006%
et Todd PRINTGEAR SPORTSWEAR DIST.INC 0442812009
Chyis Bjork QUALITY MAILING SERVICE 0472972008
Cynddy Taschman ROBBIMS AUTO TOP CO NG Q472012000

Joyee Shipley

RUBICON THEATRE COMPANY

42972008

Mornica Delao SAGE PUBLICATIONS D4I29/2008
Jean Wood SALVATION ARMY (THE) (LOS ANGELES) Ga/28/2005
f3reqg Schwabbe SCHWABE BOOKS 0412972008
{Cordect Parsom SOUTHLAND BOD FARMS Q472802004
Mate Nashaum ST. JOHN'S HEALTHOARE FOUNDATION 047262008
Erin Conlatio T8O D4129/20404
Shara Meschan 3’}-1‘5 COLONY 0412942008
Daresn Borgstedie THE WHARF 0472872008

Cara Peden

Package Page 17

THOMAL AQUINAS COLLEGE

raw 071182008
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Stakeholders Notification (continued)

(WorkBook Tab Notification - 1} Stakehokder Notification Page 5

Losing Facility: Cxnard P&DF AMP Event:  Start of Study
Angeds Hoh TRAVELING TIMES INC (4429/2009
Robert Acaosta W3 442852005
Paul Mitey VENTURA GHAMBER OF COMMERCE (1412672009
Ryan Hughes VENTURA CO NEWSPAPER G4 29720085
{Contact Persan VENTURA CO TAXPAYER'S ASSOG DA29120048
Terr Tayior VENTURA COLLEGE 0472912009
Ray Pruster VENTURA COUNTY CONTRACTORS ASS 0472902008
Gretel Compton VENTURA COUNTY OFFICE OF EDUCATI (442612008

Hitlary Ding

VENTURA COUNTY STAR

04/20/2009

Malinda Vasquez VENTURA UNIFIED SCHOOL DISTRICT 04/2902008
Boone Spundary VIETNAM VETERANS OF AMERICA G4/ 2U 005
Steve Suttivan WOODLAND PARK 200 042912009
Jim Stranton ZAF 0472972009
resy O7/16/2008
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Stakeholders Notification

(Worifaook Tab Notification - 2} Last Saved: Oclober 27, 2009 Stakeholder Notification Page 1
Losing Facility: Oxnard PAGF AMP Event:  Public Meeting
Meeting ~ ; ; Meeting Date:  August 5. 2009
xnard Performing Arts & g Dale:  JUQUE Y.
Location: g s & Convention Center Meeting Time:  6:00 - 8:00 pm
Service Talks - Tour 1 Q72002008
Service Talks - Tour 2 a7/20i2009
Service Talks - Tour 3 07/20/2009
Stave Kobliska PRESIDENT CHANNEL ISLAND BRANCH | 0772002009
Roberta Molloy PRESIDENT LOCAL 58%/APWL 07/20/2009
Darigl A Ortega PRESIDENT/NPMHU 0772012009
Frank Satazar PRESIDENT NALC 0772002008
Elton Gallegly CONGRESSMAN 0772072009
Lois Capps CONGRESS WOMAN 07/20/2009
Dianne Feinstein SENATOR 0772002005
Rarbara Boxer SENATOR O7/20/2009
£ir Thomas Holden MAYOR 0772042009
NEWSBREAK {Company Name) G7/20/12009
106 contacts see Oxnard Naotification List2 Q7720720609
rev 0771672008
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Losing Facility:

Oxnard PADF

Workhour Costs - Current

Last Saved

Novermbar 4, 2008

Gaining Facility:

Santa ClaritafVan Nuys PEDC

Date Baege of Dats: G

Function 1

Function 4

[ @& i i3 ik} {51 [0 43 {83 i) (103 11} 42 {13 (14§
Currend % Moved to Coarrrien Cagrrar Cument Liagermsert Current Courvent %, Moved o Lgryent Cument Larrent Gurrent ! Currest
Operation | . ainsing  Annwal e Anncal TPH ar Aal L Prod ¥ A, + C Lasin " Annual FHE Agreat TPH or Arvoissal Y A ¢
. Numbecs Yolumg NATPH Voluma Workwurs | CTPH of NATPH) | Workhour Costs Volume NATEH Volume Workhours {(TPH or NATPHY | Workhour Costs
[ o ] o 56 : $107,748
013 : ' sa ]
014 | 8 42
015 | a0 ! $503,058
016 100.0% I §28 868
017 0% | 238 378 ;
018 1 0% 87,311 .
0 100.0% N §136.063 383,135
e L% ; 0 i
B O0.8% 50 30
40 D% : $243. 384 32,558 574
Q40 100.0% 16,528 B384,
080 100.0% $359,737 .
i 566,273 $366 807
$22.791 §28,155
34 (5 BN T S A S -
$40.480

F12 608

S0.847

59,504
£

i Page 15
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&

Current

Anppunt FHP

Yolume

4
Currert

i

Annual TPM of

NATPH Volure |

8}
Current
Annuat

8
Current
Productivity

(TFPH or NATPH)  Workhour Costs

’i

(&4
Cutrent
Asvusal

&
Currant
Oparation
Minbers

“un
Current
Annual TPH o
NATPH Volume

(12)
Current
Anunl

Workbours

(13
Cutrant i

v

{14
Currgnt
A 1

pr y
{IPH or HATPH) | Workbou Costs
et

$107.047

281

$44.208

$248,750 |

320

248dup |

$616.110

5281

§112.588

$86

$768 480

30

$57 481

$326.482

30

&328070

$1108.312

3208012

ISR TR S S N s G

$628.021

Bt reR

3
¥

$282.543

$37.967

34

$291,223

sa‘_

$105.281

$46.755

G884

Package Page 16

2525874
§236 919

3525 ¢

3180

345,920

$1E07 524

$1.061 148

$216,391

$10. 756

33,653,553

30

Shasg 2rg

3¢

$78.285

$663.079

$5.369

$705. 348

%134

50

30

50

%0

F185.458

$i3.480
0

37343

S47.087

54,049

$0

3

50

$0

86

-

30

B1.3%0.587

AMP Workhour Costs - Current



{8} ! 71 (8} 19 {19 {1 (48] (13}
' . Curent { Current Current | o peoved 1o Current Cusrent Current Curenmt

ity A i Opeeation Losing Annuad FHP Anrwal TPH or Annusl Prisductivity
{TPH or NATPH)} | Workhour Coste (TPH or NATPH)

$487678

S R U

- I [

AMP Workhour Costs - Gurrent
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PREELIYTY + BIGOTY EVOLPRIOAA Y

RSO FIOUNION, | (HAL TN 10 Hail [y WA A TR FTry - Frersa RSO0 ANOURIOM, | (LN 1O F L SINDUNIOM MUNOA Hd L YN anion ARG
Jenuuy i " ¥ 16 high ) PR b Ry IR wogeiado ertng ARMIONDOL By 30 Ml ) 1Ny e ey | DURAED By
LTy By e By BN DEROAI T usns WALy BBy weakIngy RS ssanny (o) PRALRY %

fpy g iz {1} ! 103} g fx} igl i5) iy} 12




4] {2 3 (4) : 5 i %) 1] ()] 23] ! {10} i {11} I [4}4] (13) ] {14)
Currwnt % Moved to Current Currem | Current ! Current Curramt Curent o L nd to] Current Current : Currsnt Cureem i Current
Operation Gaining | Ansrual FHP Annuat TPH or Annunl : Productivity Anead Operation | Losing | Anouat FHP Anrust TPH or Anrsual Productivity Anrivad
Nurmbers Volume NATPH Volume Workhours - (TP} or NATPH) _ Workbour Couts Numbers 4 Volume NATPH Volume Yéorkhours (TPH or NATPH} . Workhour Costs
- ' — f — S -
- e : - - - - ,
- _ R ——— - :
- - 4 O SN S -
- — S — - — - . ~ - e
- | "y ;
— i T ‘

,,,,, oo o ; 4

T o ‘; B :
100,568,819, 244,823,408 152,915 $5,633,373 415,747 220!  1,188,865423 747,026 1,589 $28,880,455

a; 0 $Q 0] ‘ 4 1] No Cale! e
Totats 100,568,810 244,023,408 833,373 Totals 415,747,220] __1,186,885423 747,026 1,589, $a8 B50A5H |
_1,047,841,055! 1,088,811,571 3,404,6803,592 807,913 5,601 $23460,004
, 200,120,721 498,976,451 474,583 A $15,020,830
$12,285 118 1,714,678,512.  5,090,735476 1,779,531 2,861 $65.370.289
Total FHP to be Transferred (Average Daily Volume) © 324418 516,316,039 1.431,788 831" 899,941 1,591 $32,513.829
{This numbar is carmion forward 16 AMP Workshest Exscutive Strmary } 9 (3 o No Calc $0
516,316,039  1,431,788.831 899,941 1,501 $32513.829
Current FHP at Gaining Facility (Average Daily Votumse) : 5,531,224 1,450,495,010 4,452,734,647 776,996 5,731 $30,091,748
(This mumber s camed forvard W AMP Worksheet Executive Summarny ) 200,120,721 498,976,461 424,593 1,178 $15,020,83¢0
2,188,931,770 5,383,4000839 2,101,528 3,038 377,635,408
Combined Current Warkhour Annual Workhour Costs : $77,835406
{This mumbws 18 carmied forward 10 the betinm of AMP Workshee! Workfiowr Costs-Proposed
rev GG 12008
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Workhour Costs - Proposed
Last Saved  MNovember 4, 2009

Losing Facility: Ounarg PEADF Gaining Facility: Banta Clarita/Van Nuys PERDC
L {2 ! {3} : {4 {5} {6} ) {8} {8 (10} {11} (1)
Proposed Propoged Praposed : P 1 Frop i Proposed Proposed Froaposed Froposed Progosad ; Proposed 3 Proposed
Oparation Annust FHP | Annual TPH or Annual Productivity Annuasl Gperation Annunt FHE Anouat TPH oe Annual . Productivity Anrial
Nuvrhnes, Yedume | NATPH Volume Workhours (TP or NATPH Workbhwour Costs Mumbers Volume NATPH Volume Workhours i {TPH or NATPH) | Workhour Costs
Q14 |
Q15
M 468
817 51,068,694
&1 7dup $9

N T sp@zsgoz
. $407 816
§1 732,902

. $128,049
! $104.696
S0
{ SR o2
. : P
£119.075
$111,167
5712 886
$33,225
317,770
$231.874

$17

10,280
%0

AMP Workhour Costs - Proposed




Q) i 4 (5} ! {8}

{1 2} | 8} (%) {10} ; {11} ! (12)
Proposad | Proposed ! Proposed Froposect Proposed Proposed Froposed : Proposed Proposed Proposed : Proposed
Qpecation +  Annust FHP | Anmual TPH or Annual Productivity Acrnsal Annual FHE | Annual TPH o Annual Froductivity Annual
Numbears Vohime ; NATPH Yolume Workhaours (TPH or NATPH} | Workhour Costs Volume NATPH Volume Workhours (TPH or NATPH) | Workhour Costy

i - — ‘ $190.289 . e i $638,349
$34.810 | o i $319,279

~ $0 % . $331,582

- $0 i $0
i o , $0 S 3681,887

30 ; i $270.902

] kb

1w
s3iEga
-

£3.053.593 |

$ten
50
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(4} {8} I (6} {7} (8) (9} (19} (11} (12}

Proposed Proposed | Proposed Proposed Proposed Proposaed Proposed Proposed Proposed

Anrial Productivity Anraad Operation Annual FHP Annust TPH or Annual Productivity Anoual
Workhours {TPH or NATPH) | Workhour Costs Numbers Vohime NATPH Vokume Workhours (TPH or NATPH) | Workhour Costs
066 . i $1.853
067 : 50
: N 673 $13470
| 08% $368185 |
; 114 $B52.015
S N - 135 so
B § 147 $0
140 §4,243,901 |
141dup $0
) Ya2dup 0
_ i ] 143 $143 128
) : 144 $487 331 |
: 148 $931,035 |
[ 160 §2.701
) 209 $24,390
- 210 $2.444.474
~ . 212dup 2l
249 50
244 $440.721
o i 248 $284. 000
247 $543.200 |
- 248Bdup 30
248 $487,678
261 §3,313 |
266 $80,799
I 282 3647
I 283 $8,757 |
| 374 $1A15771
: 324 $378.818
] 340 $1,657
1 341 $84.041
‘ 428 $306,553
) 479 201,127 |
491 $142.856
492 $0
~ N 561 $158,296
562 $87
563 $14.
o 567 $61,054
; j 628 $105
- i o § 629 $0
L 677 $233.615
| ) o 774 $95
- e 798 $350,912
S S 836 30
] o B B44 30
B 881 0
; i 88 gg:’
897 $18.7860
§ o I 530 3106 |
S SR B 983 §101
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351,683,439

4 (rd] 3 | 4) i5) (8}
Proposed Proposed Proposed | Proposed Propoyed Proposed
Operation Ansuial FHP Annual TPHor | Anrnusi Productivity Annual
Numbaers Volumse NATPM Volume Warkhours {TPH or NATPH) | Workhour Costs

i
) i
o 205,738 56,424 4 $2,072,918
0 1] 0 No Calc $0
$2.072.916
$6,306,227

$8.379 143

Package Page 26

7 (L] ; 9 {16} i {1 {12
Proponed Proposed Proposed Proposed : Proposed Froposed
Operation Antiual FHP Annual TPH or Annual Productivity Anrual
Ninbors Volume NATPH Volume Waorkbours {TPH or NATPH} | Workhour Costs
t
- ot :
s, | N

b , |
——] @ |

516,316,039]  1,431,583,003 816,924 1,782 $29,377,750

1] ] 0 No Cale $0

§18,318039)  1,431583,093 816,924 1,7 $29.377,750

1,098 811,571 3,404,893 582 606,595 5613 $231,414.084

200,120,724 498,976 451 422,385 1,181 $14,941,890

1,815,248,331 5,335,453,146 1,845 613 2,890 $67.733,724

AMP Workhour Coesls - Propased



{1} {2} 3
Propased | FPropased Prog d H
Operation Annual FHP Annuat TPHor |
Numbers | Volume NATPH Votums |

N (4}
Prop
Annual
Workhours

: 5} :
o § Frop " |

i Productivity |
| (TPH or NATPH) |

i No Calc

[ B
Proposed |
Operation |
Numbers |

&)
Proposed
Annual FRP
Volume

i

(4]
Proposed
Annual TPH o
NATPH Volume

£
%

(TPH or NATPH! | Workhour Costs

{12
Proposed
Annuat

38

121

124

128

208

212 !
229

230

231

283

§75.454

(TEAG)

HNo Calc:

15262 604)

Combined Current Annual Workhour Cost : $77,635,406
(This mumber brought forward from Wovkhoor Costs - Currant )

Proposed Annual Workhour Cost : $76,175,531

{Total of Colurnns & arel 12 on s page)

Minimum Function 1 Warkhour Savings : $37 108
(This number represents proposed workhaur savings with no productvly improvements
apphied W operations at the gaming tacility)

Function 1 Workhour Savings : 1 455 BY s
(Trus number equals the difference  the currert and propased workhour costs
abowy and is catried forward o the Executive Summiary )
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516,316,039

1.431,788,831

$31,450,667

]

¢

$0

516,316,839

1,431,786,831

1,450,495,010

4452734 647

200,120,721

g

498,976 461

e

$14,841,880

-$262,606,

2,166,931,770, _6,383,499,830 2,063,568 3,093 $76,175,531}
2,166,931,770°  6,383,499,93¢ 2,101,529, 3,038 77,635,406
2,166,931,770.  6,383,499,939 ! . §76,1755M1
0 0 __{51a%0.875)
00% 0.0% - 1 8%

rev Q40212009

AMP Waorkhour Costs - Praposed



[ Other Workhour Move Analysis

Last Savnd Novembor &, 2000

Losmg Facidy Oanard PADF G Faokty, Samte ClataVan Ny PADS Uate Rarge of Data. Qg w SR

Clear This Shoat j

his Sheat Current Other Craft Workhours
Losing Facility R

Popuiate from Other MODS
‘ﬂ ili

Proposed Other Craft Workhours

Losing Facilty aining Facifity .

Craroet Annam
Woekhour Cool (83

O YOS

Lost {3H]

e

X
-

38,122,267

- e

S

{

Farkage Page 28 AME (ngr Curt s Prop



[




e ;
[ o | ~ ] . i - b
] : ; S S | I ~
- - 4 - L - t:
| 4 e vw“
B Bot 5T TE YT - FaYes Ty 7 £ | DpsRed 39,968 52,504,594 Ope-Red § &
Totals b Peimsssiog 0 3] T atals b PR TTTVeR e 38,045,671 Cipsing ) 5 Sprie TSR SRR
Gips-Stying 0204 §1 575 302 - Cips- By o0 TH §7 660 668 Ops-Stay 204 $1,575, 802 { Ops-Stay 230,734 $7.985, 658
i A Dparstions 157 439 §3,427 367 N A Spemices 1 3avany 516715 028 AFOpS R $4, 105, 3 Kipes Sad 773 §16. 790925

Current All Supervisory Workhotirs
Losing Facility

Proposed All Supervisory Workhours
Facility A

Courvond Heanant Corment Ansunk
. Dur Vi Worhous s (3}
L S S
i = 2‘
824
| E
#99
— {160
T2
. .. 7588
L T80
- o
N 853
- B
- o }“ s
}_ B~ b
- ;!
- - o 4 - -
+ —
I TR ) )
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! [ W opemons T TWEG L SIS L (R G EAITET T EE IS ) {_aeps 1 eI iy N X Y XA EY

Proposed Workhours fr LOCs Commex (0 & Shared tretween Sup«t X Craft

Lamg ?‘acﬁsty

Current Workhours for LDCs Common to & Shared betwesn Supv & Craft

Losing Facility

Propemed
WOng | f A &
MexrH
Ei3)
"r:ﬂ;
786
743
| ]
e Radaieg B Cps-Hediorg i S0 Lps-Red a 50 Dpyed ) 50
Totals Qpadnerassan 30 Totzk Cips. Incrnasing i 5 Cps-iie & s Ops-nc o 30
o T Fapy ENIT 35507 OIS (B e Siaing AR TiT.542 Des Sy ERL §55.567 P Sty B iR
Al Operatioms rns 356,907 At Opermtions. 11882 3486 84 AR 2735 $3%6.307 AsCps 13,858 $H9G.547
[ Grouped Subtotals for Transportation, Maintenance, Supervision & Flow Adjustments, along with Facility and Combined Summaries }
i
Losing Facility osing Fa
Grereng Ayl Progatest Annas | Fropoesd Anoval
Lot Worktours | Werkhour Coat (t} 1O Tt
3 o) 4 37 §2.159 31 ot 4 k5l
5T 0 0 37 321 k5] D R %
3 ] o 33 K3 [ & 0
Y] o 50 3 k7] ¢ ) 3
I 2 0 %) 5 el 5 i)
i Yotys) g Sy Yot 14 Tats 9 ) L Taal
i Gubant oo i Sadsaed 24 i X
Trara 205 | s 437 87% Fod 430, o]l (5 Frang VK | Qpa %17 875 A 73] Er R $7.058 ] Oeasrroere mapan] 9. 6] fmz it BTR P8 QAL
} S Dws 188 nwn-!” o}l Sij bt _I Coa 785 788 i1 31 301 5 785 TE3 (031 af 35} ey TE TR

AN e Clisr ws Brog
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| Maintenance Maimntenance
‘ Survwnt Anmeal | Surrsst Anaut Lo Propooest Anuad | Propeoed Anousd
| Loe Wodkhours [ Warkhour Coet (8 e S
e U rses ey : % VTR 138570 %
N . 231,771 ar o 1Aan 08g 431771 37 L5383y 080
38 $966 337 T ¥EIENET) 210218 E] 3R17 5ak
3% 216,600 | 3 $480,808 16,649 | By 3993609
& i) & $327 8% ; X B 7
Tt Mgt L3 ahaaRs Trtan 3T $15.585 807 7TET6 | §ibaagat Totals Do ¥yl Seeaaand
Supearvisor Summary Suparisory
Lbe Current Annwnt | Corwat Annasl LG Privgoaws Anendl | Fropcoed Anal
Womhoufs . IWerkour Cosd (33 X Pt - Wk £54
i i - <] o §125. %1
13 L5 E2R ans L $A58 824 0 $5 836 404
F 25 0 L 20 se Pl 80
- ) §2.58% | 3] o S 53 | |3 52,989 | 30 e
48 $ 358 Eog 5 STEFION T 5368,596 a8 SYRTIOE
s0 g i T 4 - S0 ad )
2 i} 30 i s ) = I
0 0 ) - iQ 40 o [4) c
7 0 ) o 75 0 T 56
80 $160,369 ) 185 478 £ €160, 368 30 SR BTE
[:3] 50! 1 0 81 50 1 0
a8 | 50 4e 50 %) 0] 18 30
Totais 350 1t 500 751 oty B8 T SRPIE0E Totals 27551 $13%.778 Totams: €875 SHYVIE0E
i
L Summary 1
. . —
Currant - Combined ¢ Adjustments - Combined j Proposed - Combinad Change
i
Al By, Aol ik Ao’ WORR ALY et Oers | AV WO Anrvamt Dok Workhowr Change | N Crange | Dutass Dharge | Fercent Shangs
Ottt Crasr Oipa w1 52567 2838 o 5 52 92 $2,182,343 [t L .
Tranapoctation Ope s 11 738 €2,158 [ ] 72 $2,159
Maintwrunce O (o5 34 455077 £18,940, 760 0 G L aas s $18.637 334 B
Soperviecn Orel 183,878 §6.614.356 [ 50 196,126 59,444 33 i
SuerCratt okt Gpe (e 4 3438 $IVGETR 7 50| 343 §1IC873 :
Tota} 713 824 $30,850,500 i S¢ 702 387 $30 437,153 AT 1R 5
Adjustments at the Losing Facility Summery by Facility
& = % - L1307
Progrosnd Aneat! Propoesd Annous)
. ) Worshoars  [Workhour Cost {5
[ R 54 4 fadnie 569,741 $24 RIN 4%
$5,531 081 BT $74. 504072
— 3 - - —
i
3
4
! 1
RECEL 24 3 { Yol Adt g Bl o ]
SHANTIES
Hodes

it e e 13 Toe B & Martaeance Tacg
21 gt e Trank- NG 1wt

3t g 15 Mastarine s

A3 mdr e gung i Maieosois Tatia
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Staffing - Management

Last Saved: October 27, 2009

Losing Facility: Oxnard P&DF

Data Extraction Date: 068/10/09 Finance Number:

055732

Management Positions

Ling]

h @ {3}

L . Curmynt Auth
Position Title Level Staffing

{4}
Current
On-Rolls

(5} (8)
Proposed

Staffing Difference

-

MGR PROCESSING/DISTRIBUTION FCLTY EAS-24 1

1

1 0

MGR DISTRIBUTION OPERATIONS EAS-20

MGR MAINTENANCE EAS-18

OPERATIONS SUPPORT SPECIALIST EAS-17

SUPY DISTRIBUTION OPERATIONS EAS-17

SUPV MAINTENANCE OPERATIONS EAS-17

e R R R I s

SECRETARY (FLD) EAS-12
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45

48

47

48

49

50

51

52

53

54

55 |

56

57

58

59

50

51

62

63

64

65

86

67

68

59

70

71

72

73

74

75

78

77

78

79

Totals

16

15 14 (1)

Retirement Eligibles:

Package Page 35

Position Loss:
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Gaining Facility: Santa Clarita/Van Nuys P&DC

Data Extraction Date: 08/10/09 Finance Number: 058101
Management Positions
(12} (13) (14) (15) (16} {17}
Line Position Title Lovel | CUqot ] s | Seme. | Difference
1 ISR PLANT MANAGER (2) PCES-01 1 1 1 0
2 |MGR IN-PLANT SUPPORT EAS-25 1 1 1 ¢
3 ISR MGR DISTRIBUTION OPERATIONS EAS-25 1 1 1 0
4 IMGR DISTRIBUTION OPERATIONS EAS-24 2 2 2 0
5 [MGR MAINTENANCE EAS-24 1 1 1 0
6 |MGR DISTRIBUTION OPERATIONS EAS-22 4 4 4 0
7 IMGR MAINTENANCE OPERATIONS EAS-21 3 3 3 0
8 [OPERATIONS INDUSTRIAL ENGINEER (FIE EAS-21 3 ‘ 3 1
g JOPERATIONS SUPPORT SPECIALIST EAS-20 1 1 1 0
10 [INDUSTRIAL ENGINEER (FLD) EAS-19 0 't G -1
11 IMAINTENANCE ENGINEERING SPECIALIST EAS-19 1 1 1 0
12 [MGR MAINTENANCE OPERATIONS SUPPT EAS-19 1 1 1 0
13 {MGR SURFACE TRANSFER CENTER OPRNS EAS-19 1 1 1 Y
14 |MGR FIELD MAINTENANCE OPERATIONS EAS-18 1 1 1 o]
15 IMGR TRANSPORTATION/NETWORKS EAS-18 1 1 1 0
16 OPERATIONS SUPPORT SPECIALIST EAS-18 1 1 1 0
17 |OPERATIONS SUPPORT SPECIALIST EAS-17 8 6 a
18 |SUPV DISTRIBUTION OPERATIONS EAS-17 41 40 0
19 [SUPV MAINTENANCE OPERATIONS EAS-17 10 8 Y
20 [SUPV SURFACE TRANSFER CENTER EAS-17 2 1 0
21 INETWORKS SPECIALIST EAS-16 2 2 0
22 |SECRETARY (FLD} EAS-12 1 1 1 0
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
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Total

87 81

81

Retirement Eligibles:

Total PCES/EAS Position Loss:

rev 110872008

18

1

0
Position Lﬁss;l 0 l

(This number carried forward to the Execufive Summary )
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Staffing - Craft

Last Saved  Cclober 27, 2009
Losing Facility: Oxnard P&DF Finance Number: 055732
Data Extraction Date: 04/27109
{h {2 {3 {4 5 B3
Craft Positions Casuals Part Time Full Time Total Totai Difference
On-Rolls On-Rolls On-Rolls On-Rolis Proposed erence
Funetion 1 - Clerk 10 5 145 180 117 43
Function 4 - Clerk 0 0 3
Function 1 - Mail Handler 1 i 28 29 17 12
Function 4 - Mail Handler 0 8
Function 1 & 4 Sub-Total 5 173 189 134 155}
Function 34 - Vehicle Service g )
Function 38 - Maintenance 0 45 48 42 {4}
Functions 67-689 - Lmtd/Rehab/\WC 0 4 4 4 2
Other Functions 0 4 4 4 &
Total 11 5 227 243 184 {58}
Retirement Eligibles: 54
Gaining Facility: Santa Clarita/Van Nuys P&DC Finance Number: 058101
Data Extraction Date: 04/27/09
{73 {8} {9} {103 i (12}
Craft Positions Casuals Part Time Full Time Total Total Differenc
On-Rolls On-Rolls On-Rolis On-Rolis Proposed &
Function 1 - Clerk 62 4 479 545 567 22
Function 1 - Mail Handier 43 54 364 481 473 i
Function 1 Sub-Total 105 58 843 1,006 1,040 34
Function 3A - Vehicle Service Y O 3]
Function 3B - Maintenance 0 0 209 208 210
Functions 87-89 - Lmtd/Rehab/\WC 0 O
Other Functions O Y 2 2 2 i
Total 108 58 1,054 1,217 1,282 55
Retirement Eligibles: 297
Total Craft Position Loss: 24 {This numbar cartied forward 0 the Exacutive Summary
{13) hotes
rav 1YOBIZ008
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Losing Facility:  Oxnard P&DF

Maintenance

Lagt Saved Otober 27 2008

Date Range of Data; Apr-01.2008

: Mar-31-2008

Gaining Facility: Santa Clarita/Van Nuys P&DC

g @ 3 @ () (& ®
Current Cost Proposed Cost 5 Difference Current Cost Proposed Cost i Difference
- Mail Processing , . Mail Processing . .
LDC 36 A 1.808 57 276,548) A0 732 8,460 3
Equipment $ 1,888,127 3 1,608,579 3 {276,548 Equipment $ 8420732 % 8405328 $
LOC 37 Building Equipment § 231771 8 231771 8 & LDC 37 Building Equipment § 1.631.080 8 1,831,080 %
LDC 38 Building Services s grg 4375 921,015 s (45,423) LDC 38 Building Services 3812,548 8 3812548 §
(Custodial Clvaning) (Cugtodial Claaring
o Maintenance O i T Mai i
LoC 39 peraions ¢ ,i5889 s 216689 s Loc g Maintenance Operations o oo, 55 ¢ go3809 o
Support Support
e Maintenance F— Maintenance
LDC 83 VO | 54,937 $ 54 837 § i LDC 83 R 427639 § 4278639 s b
Training i Training
3,354 862 § 3032991 § {321,971 § 15585807 8 15864403 s T8, 558
Othor Relsied Matutonance & “ i
e :";@ff;y g;f;‘;ﬁ;“a“*’”& § | CurrentCost | | Proposed C:cst§ Differonce | Current Cost | | Proposed Cost Difference
|
I Mamtenancs Pas. Suppiies Mai " -
Total | e oy tines § 098400 615570 5 (82,830) Total | MarienancePams Bureleee S 32483735 3268583 § 20,210
Adjustments s 0 Adiustments $ 0
CIENLRTIE s 4053362 8 36485671 8 (404,801} 18,834,180 § 18,932,986 § 88,806

{7y Notes:

Annual Maintenance Savings:

5305,995

{Tius nuenber caried forward 16 he Exacufive Summary}

sy DATIAAIGS
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Transportation - PVS
Last Saved: October 27, 2008

Losing Facility: Oxnard P&DF \ Gaining Facility: Santa Clarita/Van Nuys P&DC

Finance Number: (055732 Finance Number: 058101
Date Range of Data: 04/01/08 1o - Q331709
(1) 2) {3) 4) {5) (6)
Current | Proposed | Difference Current | Proposed | Difference
PVS Owned Equipment PVS Owned Equipment
Seven Ton Trucks ¢ Sevan Ton Trucks 0
Eleven Ton Trucks 4] Eleven Ton Trucks 4]
Single Axle Tractors G Single Axle Tractors &
Tandem Axig Tractors & Tandam Axie Tractors 0
Spotters 0 Spotters o
PVS Transportation PVS8 Transportation
Totad Number of Schedules 0 Totat Number of Schadules 4]
Total Annual Mileage 0 Total Annual Milsage 0
Total Mileage Costs $0 Total Mileage Costs 30
PVS Leases PVS Leases
Total Vehickes Leased 0 Total Vehicies Leased O
Total Lease Costs $0 Total Lease Costs $0
PVS Workhour Costs PVS Workhour Costs
LDC 31 (817, 878 784) 30 30 30 LDC 31 (817, 879, 784) $2,159
LDC 34 (765, 768 30 30 30 LDC 34 (785, 788) %0
Adjustments . | Adjustments .
Total Workhour Costs 50 | 30 Total Workhour Costs 32 159

PVS Transportation Savings (Losing Facility):[ 0] PVS Transportation Savings (Gaining Facility):[ ____ 30]

Total PVS Transportation Savings: S0 <em= (This number is summed with Total from Trans-HCR and carned forward to the
Exeoutive Summary as Transportation Savings

rav 04/13/2009
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Losing Facility: Oxnard PEDF

Transportation - HCR
Last Saved: Qctober 27, 2009

Gaining Facility: Santa Clarita/Van Nuys P&DC

Type of Distribution to Consolidate: Originating CET for cancellations: 2120 CET for OGP: 2200
Data Extraction Date:  07/01/09 CT for Outbound Dock: 0120
1 2 3 4 8 6 7 8 ] 10 11 12 13 14
Current | Current | Current | Proposed | Proposed | Proposed Current | Current | Current | Proposed | Proposed | Proposed
Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile Numbers Mileage Cost Mile Mileage Cost Mile

83011 613718181.014511 3185 813718181014 511 31485 91315 236,274 $37T 001 3160 326 5461  $490.434 3153

83010 224 BBY;  $382 133 §181 148,968 $258 227 $173 93032 136,210; 3343112 3238 147.9684] 5340059 $2.36

93030 154 8771 §408 972 3264 184 877, $409.171 3284 83033 83351 $118402 $1.87 81838 $147.772 $181

GENEE(ALE) G4.8820 5221333 $3.41 84 862 §221334 53 41 G30A0 48 456/ 3113881 $2.35 84 8821 $146668 $2.26
g30L2 158541  §84 167 $6.94 15,383] 891791 $5.97
93041 844181 5195838 $2.32 84418] 35195638 $2.32
93432 1072741 8204840 3191 107.274]  §204.840 $1.91
93036 57.582] 3112298 3195 57 5821 $112284 $1.65
830L1 10.147) 887,737 $5.69 10,1471 857735 $5.60
90164 310,397 8413748 $1.33 310,397 8413748 $1.33
81718 206573] $328 607 $1.59 205573; §328607 $1.59
926L8 59.612) $733728 $1.23 596127 $73.328 3123
80018 2,767 732} 84 818 441 $1.74) 2.767732/34.819.441 $1.74
913AG 201417, 3475467 $2.38 201.417] 8475467 $2.38
85620 1.869.1681 82 923 385 $1.49] 1,959 16882 923 366 $149
817BK 1,.308,9791$1.879 253 $1.44; 1308979151879 253 $1.44
901L0 2,339,586 $3.717 536 $1.591 2.339,586183 717 536 $1.59
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1 2 3 4 5 8 7 8 9 10 11 12 13 14
Current Current Current | Proposed | Proposed | Proposed Current Current Current | Proposed | Proposed | Proposed
Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile Numbers Mileage Cost Mile Mileage Cost Mile
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1 2 3 4 5 6 7 8 9 10 11 12 13 14

Current Current Current | Proposed | Proposed | Proposed Current Current Current | Proposed | Proposed | Proposed
Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annuai Cost per
Numbers Mileage Cost Mile Miieage Cost Mile Numbers Mileage Cost Mile Mileage Cost Mile

: Other . ; Gther .
Current Moving Trips from Current Maving Trips from
. T . h .
Losing | to Gain () Cr;eir;?;es Gaining Proposed Result Gaining | to Lose (-) C (:ir)ges Losing Proposed Rasult
66,341 O 0 0 86,341 233,433 0 b 0 233,433
HCR Annual Savings {L.osing Facility): $106,289 HCR Annual! Savings (Galning Facility): _($216.587)
Total HCR Transportation Savings: 531(}4.2683 ex== (This Aumber is summed with Total from Trans-PVS' and carried forward

to the Executive Summary as Transportation Savings }

rev 1106/2008
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Distribution Changes
Last Baved. November 4, 2009

Losing Facility: Ounard P&DF

Fry

Type of Distrib

to Co

indicate sach DMM labeling list affocted by placing

an "X" to the left of the Hst,

Orginaling

proposed OMM label change helow,

if ravisions to DMM LOOS or DIMM L2071 are needad, indicate

Cahdidd L

L OMN o

DM L

LN

fay,

From:

HOMM Labeling List L0085 - 3-Digit ZIP Cade Prefix Groups - BOF Sortation

Aahon Coge

Sofuma A« LDigit ZIF Code Prakx Sroup

Lot B Lathed

. — YO: SO —
B Achien Dode’ Cabume A& - 3040 20 Cade Pratis Group Ointornes B - Label in e B
1 DA L0 e I
PN LB0S
- T TRetian Cortes Aam Decntete CF thange ot & Tochmgn o
(388 LBOT
L bt LB
CHnMM Labeling List L2071 - Pariodicals Origin Split
Froam
Sie ]
Goger  |Columg A - Entry 210 Codes Gl 218 Code Des 0 Courmn G - Label
784, BOO-B16, B20-838 B40-847, 850-853, 855857,
0y G930 BEG, RBO, 8835.884, V0LBTS, BYT-870 881884, 885351, 883-858, X OXNAF‘ED\ QA %3@ o
/87, 898 900.908. #10-528, 830956, 970-988 588-604 988, 954 e B
T 5a0.Agh. 750.754, BOD-B18, A20.838, 040-847, 850-853, B5S-857, ’
BEE, $63.BB5 BFOWB7S, 877-870, 381-884, 884-801, 883-895, . .
' ’ ' ' s 13
~~~~~~~ —1857, 898 900008, $10-9248, 930-968, §70-088, 983-094, 908, 992 OMX VAN NUYS CA 813
o T - — -
Arrdie
£ v I - BTt SIF Code Destoations e AUnluma © - Labsl o N
S84, V80754 BOO-B1E S20-838 840-847, 850853, 858-857,
i w0, BBIAEA, GT0-875 877879 &E1-884 RRO.891 8BH3-845, OMX VAN NUYS CA 813
897, 898, 800-908, B10-928, 930-086, 070-U86, BEB-994, 998, 689 [T e
“Aidim Gt Asadd Drdelsle CF.aohsange from DT scharim 1
) Drop Shig ts for Destination Entry Discounts
FAST Appointment Summary Report
HASS Facility Ha Total Ho-Show Late Arrival Cipern Cloged Lnseldd
Month Cods ’ e Sehd Appts [ Gopnt | % | Count | % . Count | % | Count | % | Count
APR Losing Facility 930 CHAHARD 310 2 2% 86 28% o % 241 4
MAY Losing Pacility #3 SHNARD 2865 82 18% 75 5% b % e B2% 2
APR Gaining Faciility G132 WAN NUYR 531 267 47% 148 22% 0% 364 2
RAAY Gaining Faciiity 513 VAN HUYS 508 238 39% 143 24% 14 9% 35% G1% 2
HNotes: . o S B
rre BOLBOG0E
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MPE Inventory
Last Saved: October 27, 2008

Losing Facility: Oxnard P&DF Gaining Facility: Santa Clarita/Van Nuys P&DC

Data Extraction Date: 068/03/09
{1 (2 (3} 4 {5) (6) {7} (8)
] Current Proposed . . Current Proposed . Excess Relocation
Eq?pnwnt Number Number Difference Equipment Number Number Difference Equipment Costs
ype Type
AFLE 3 3 AFCE 14 12 O 3 330,000
AFSM - ALL 1 1 o AFSM 100 4 4 O o
APPS . o APPS 2 2 {2 0
Closs 1 1 CIOSS 3 4 0 0 33618
CSBCS 0 CSBLS : 1 g
DBCE 11 11 [ OBCS 49 48 0 0
DBCS-088 2 & g DBCS-0SS 8 8 Y] 0
DIoss 2 2 g DICSS 4 4 0 0
F38 o F8S 0 0
SPBS & 0 SPBS 0 0
UFSM 1 4 o UFSM G 0
FC/MICRO MARK g FC 7 MICRO MARK : G 0
ROBOT GANTRY O ROBOT GANTRY 2 2 Y 0
HSTS { HSUS Q HSTS/HSUS 0 g
LCTS/LCUS f LCTS/LCUS 4 4 0 ¢
LIPS i O LIPS g 0
MLOCR-ISS O MLOCR-ISS g 0
MPBCS-088 0 MPBCS-08S 0 0
TABBER 3 ] TABBER G 0
POWERED POWERED
INDUSTRIAL 9 g 0 INDUSTRIAL 81 81 0 0
EQUIPMENT EQUIPMENT
LMLM 1 1 LMLM 2 3 1 0 $382
Mail Processing Equipment Relocation Costs from Losing to Gaining Facility: $33,880 {This number is caried forward 1o Space Evaluation and

Other Costs

{8} Notes: Disposal costs of $10,000 for each AFCS at Oxrard cordribute a 1oiat of $30.000 towards one-time MPE costs. Since originating mail volume from the Industry PEDC 910

was consalidated into Santa Clarila in July 2008, twelve AFCS and four AFSM 100 are proposed for Santa Clarita to process new volumes.

rey (J3/04/2008
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Customer Service Issues
Last Saved Cctober 272008

Losing Facility: Oxnarg P&DF
5-Digit ZIP Code: 83030

Data Extraction Date:
3-Digit ZiP Code: 930 3-Digit ZIP Code; 3-Digit ZIP Code: 3.Digit 2IP Code:
. Current Current Gurrent Current
1. Collection Points Mon. - Fri. Sat. Mon. - Fri. Sat. Mon_ - Fri. Sat. Mon. - Fri. Sat.
Number picked up before 1 p.m 215 189
Mumber picked up between 1-5 p.m. 259 201
Number picked up after S p o 89 33 !
Tatal Number of Coliection Poirs 563 433 0 0 g 0 o] q
2. How many coliaction boxes are designated for “local delivery"? E NA i
3. How many "local delivery” boxes will be removed as a result of AMP? i 0 2
4. Delivery Parformance Report
Quarter/Fy Parcant
% Carriers returning before 5 p.m. 13/08 96.6%
4/08 95.5%
1408 95.2%
2109 38.8%
5. Retall Unit Inside Losing Facility (Window Service Times) 6. Business (Buik) Mail Acceptance Hours
o Cupent Proposed Current Proposed
Start Start ] Eng Stant £nd Stan End
Manday NA | Monday 1200 1800 1200 1800
Tussdiy NA | Tussday 1200 1800 1200 1800
Wednesday NA Wadnesday 1200 180¢ : 1200 1800
Thursday NA Thursday 1200 1800 1200 1800
Friday NA Friday 1200 1800 1200 1800
Saturday NA Saturday ] J
7. Can customers obtain a local postmark in accordance with applicable policies in the Postal Operations Manual? Yes
8. Notes: Locat postmark will be available upon request at stations, branches and associate offices that provide retal services,
Gaining Facility: Santa Clanta/Van Nuys P&DC
9. What postmark will be printed on collection maii?
Line 1 SANTA CLARITA CA 913
Line 2
réy B/1R2E08
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Space Evaluation and Other Costs

Last Szvad. Oalaber 27, 2000

Losing Facitity: Oxnard P&DF

1. Affected Facility

Facility Name. __ Oxnard PADF
Street Address: 2901 Camino Del Sol
Ciy. State 2IP. _ Oxnard, CA 83030
2. Lease Information. (If not leased skip to 3 below.)
Enter annual | cost  USPS owned
Enter lease expiration date:
Enter lease optionsiterms.
3. Current Square Footage
Enter the total interior square footage of the facility: 161,375
Enter gained square footage expected with the AMP: 6,300

4. Planned use for acquired space from approved AMP

Space will be used for future processing distribution operations/equipment,

& Facility Costs

Enter any projected one-time facility costs:

6. Savings Information

Space Savings ($):

7. Notes

$0

{This number shown batow under One-Time Costs gection

$0

{This number camiad orwand (o the Execulive Summary |

Employee Relocation Costs:

Mail Processing Equipment Relocation Costs:
{from MPE fnventory )

Facility Costs:
{from above)

Total One-Time Costs:

$33,980
{This number camed forward o Execulive Surmmary )

Losing Facility: Oxpard PADF

Gaining Facility: Santa Clara/an Nuys PRDC

YTD Rango of Raport: 04/01/08 : 03/31/08
I3H (74 3 (4} 5} i)
Current Cost Current Cost
Product Associated REC per 1,000 Product Assaciated REC per 1,000
Images images
Lettors Letters
_ Flats Flats
PARS COA PARS COA
PARS Redirgcts PARS Rodirects
APPS APPS
rev W2RIP008
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