
December 9,2009

Mr. William Burrus
President
American Postal Workers

Union (APWU), AFL-CIO
1300 L Street, NW
Washington, DC 20005-4128

Dear Bill:

Re: Area Mail Processing (AMP) Consolidation

Sent by email and fax
rbailey@apwu.org

Fax: (202) 842-4285

This is to inform you of the Postal Service's decision to consolidate all originating mail processing
operations at the following Pacific Area location:

• Oxnard, California Processing and Distribution Facility (P&DF) into Santa Clarita (Van
Nuys), California Processing and Distribution Center (P&DC)

After review, it was decided that this consolidation was in the best interest of the Postal Service.
Implementation of this AMP is expected to be completed by January 2010. Enclosed, per your
request are copies of the completed studies.

The Postal Service must continually look to improve productivity and increase efficiency while
maintaining excellent service. The decline in mail volume and revenues due to the economic
downturn has only heightened the need for such improvements. These consolidations will allow
us to accomplish this goal by making better use of excess space, staffing, and equipment, and to
process mail more efficiently.

It is projected that this consolidation will result in significant savings for the Postal Service. Some
affected career employees may be reassigned to the gaining facility or to other vacant positions.
Reassignments will be made in accordance with the collective bargaining agreement.

If you have questions, or need additional information, please contact Ron Scott at
(202) 268-7512.

Sincerely,

John W. Doc ns
Manager
Contract Administration

Enclosure



Type of Distribution to Consolidate:
Facility Name & Type:,

Street Address:
City:

State:
50 Facility ZIP Code: i

District:!
Area:,

Finance Number:'
Current 3D ZIP Code{s): i

Miles to Gaining Facility:'
EXFC office:

Plant Manager: ,
Senior Plant Manager:

District Manager: .
Facility Type after AMP: i

Originating
Oxnard P&DF

2901 Camino Del Sol

Oxnard

CA
93030

Sierra Coastal
Pacific

055732
930

46
Yes

Ronald Quintana

Larry Munoz

Kerry Wolny

DOC

MODS/BPI Office

Facility Name &Type:;
Street Address: '

City:
State:

50 Facility ZIP Code:!
District:

Area:
Finance Number:

Current 3D ZIP Code(s):
EXFC office:

Plant Manager:
Senior Plant Manager:

District Manager:

Santa ClantaNan Nuys P&DC

28201 Franklin Parkway
Santa Clarita

CA
91383

Sierra Coastal
Pacific

058101
913,914,915,916

Yes
Larry Munoz

Larry Munoz

Kerry Wolny

Apr-01-2008: Mar-31-2009
Start of Study: 04/20/09

Date Range of Data:
Processing Days per Year: 310

Bargaining Unit Hours per Year: 1,750

EAS Hours per Year: 1,825

Date of HQ memo, DAR Factors/Cost of Borrowing! November 28,2008
New Facility Start-up Costs Update f--------------l

Date & Time this workbook was last saved: 10/27/20098:36

Area Vice President:
Senior Vice President, Operations:

Area AMP Coordinator:.
HQ AMP Coordinator:

Package Page 1

Drew AHperto
Steven J. Forte
Margaret Smith
Doris Billingslea

rev 01/1512009
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ORIGINALApproval Signatures
Last Saved. June 17. 2009

losing Facility Name and Type: -::;o:;:;x;\:na,rd;:::::P:::&;::D::-F;:;:-;-;:;:;- _
Street Address: 2901 Camino Del Sol

CIty: Oxnard
State: -::CA-=-';,,:-;:-- _

Facility ZIP Code: ..,,9.;:.30-:;30=:-,, _
Finance Number: 055732

Current 30 ZIP Code{S):.;;.9;:;.30 _

Type of Distribution to Consolidate: -'0'-09..·· 'nating-=.->L _

Gaining Facility Name and Type: -;:Sa=nta~·-;Cl3ritaIV::-_--:-'-:;-3-;:n,...N-:-"uys:..:,..P...;&...:D;,..;C:.-. _
Stre4M Address: 28201 Franklin Parkway

City: Santa Clarita
State: -:C""A':=:--__

Facility ZIP Code: 91383
Finance Number: osafO-1---

Current 3DZlP Code(S):.;::9..:.13;;:".,::..91.:..,.4:;:,9:;.;1.;::5.e:;,9..:.1::..6 _

f!i~~~ PbC.l JI fl .. ··U t .. I~lUli'Nt'll ~ 11. .• ,. iAC.I........".._!llkIiB;~~sM."!:lIAA:itfll*W;:4iLh
ACKNOWLEDGEMENT OF ACCOUl\,'TABILITY· I acknowledge that I am accountable for respecting and svppor1jrlg the int~ of an offlcial postal
reportiflg systems. I!ldudiflg financial reports and those relating to compllance wilI1~ng,~ or similar efforts involYing the investment
Md expenditure of funds, as wen as all systems to service \0 our customers.

Postmaster or Plant Manager:

Ronald Quintana
F'rlntP.d~

Senior Plant Manager:

Larry Munoz

District Manager:

Kerry Wolny

District Manager:

Kerry VVolny

Area Vice President:

Michael J Daley

lmp!ementation Date:

senior Vice President Operations:

Steven J Forte

~Name

Approved: 0 Disapproved: 0

D2le

b -I!:J -0 7

Oat"

?-/7- tJ9
Oat"
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Executive Summary
last Saved October 27, 2009

Losing Facility Name and Type: Oxnard P&DF

Street Address: 2901 Camino Del Sol

City, State: Oxnard, CA

Current 3D ZIP Code(s): 930

Type of Distribution to Consolidate: Originating Miles to GaIning Facility: 46

Gaining Facility Name and Type: Santa CfaritaNan Nuys P&DC

Current 30 ZIP Code(s): 913,914,915,916

Savings/Costs
Mail Processing Craft Workhour Savings := $1.459,875 Irom Workhour Costs Proposed

Non-MP Craft/tAS + Shared LDGs Wor~hour Salliogs (less MaiotlTraos) ::: ($0) from Olhor CUfr \'8 Prop
------'--

PCES/EAS Supervisory Workhour Savings := $169,973 from Othcr CUrt vs Prop

Transportation Savings := ($104.2G8) Irom Trdnsportatlon (flO? and PVS)

Maintenance Savings = $305,996 trom Maintenance

Space Savings = $0 from SiMC8 Evaluation and Otllet Costs

Total Annual Savings =: $1,331.575

Total One-TIme Costs := $33,sal} from SpaC<! Eva/uatiOfJ and Other Costs

Total First Year Savings =_.;.$1;";,;.7,,;;;.97;.<,;.6;,;;;;95;;.,,

Staffing Positions

Volume

Craft Position Loss =__.::.:24::.-...__

PCES/EAS Position Loss =__.....:-__

from Staffing. emf(

from Slafffng PCESIEAS

Total FHP to be Transferred (Average Daily Volume) ::: 324,416 fmm Workhour CoSls· Currenl
----=.::..:..!~

Current FHP at Galnlng Facility (Average DaHy Volume) := 5,531,224 from WOtkholif Costs· Current

LOSing Faciltty Cancellation Volume (Average Daily Volume) ::: 179,844 (~Total TflH I Operating Days)
--~.:-

Service

Service Standard Impacts
byADV

First-Class Mall@

Pnority Mail®

Package Services

PeriodICals

Standard Mail

Package Page 3
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Summary Narrative
Last Saved October 27,2009

Losing Facility Name and Type: Oxnard P&DF
Current 3D ZIP Code{s): 930

Type of Distribution to Consolidate: Originating

Gaining FaciHty Name and Type: Santa ClaritaNan Nuys P&DC
Current 3D ZIP 91 1 91 916

Goastal District has an Area Mail Processing (AMP) study to determine Ihe fealsibilitv
rel<lcating mail and dislribution from the Oxnard CA P&DF to Santa

The AMP would move mail processing for ZIP Code 930 to the
which services ZIPs 913,914,915 916. The purpose of this oro,oo:sed

sa\Iln~IS in our through &conomies of scale, The minor adjustments
Ol:Ien3tlng Plans should not have an adverse impact on 24-Hour Clock fl""'fc\rI""",,nrA

Total First Year Sa\ml~IS

Total Annual S::n"rtr'<:1

an owned Oc(~uplied by the USPS sinoe 1991 The Santa Clarita P&DC is
oc(;upied the USPS Since The Oxnard, CA P&DF is located 46

CA P&DC,I
I!' baseline data came from 1, 2008 - March 31, 2009, Financial ~A\linrl~ plroPosEld for this
~ consolldallon of opleratior1s are:

II
II

The FHP lav,erasle VOIIJlnl,,) to be transferred to Santa Clarita is

P&DC would read: SANTA CLARITA CA 913

Indicates First-Class Mail (FCM) ov(~rnioht

up~lra(jed with this consolidation, While one Ii) FCM f'\v~'tr\inht

to

of,),EJraitioflial adjLIstrnel1ts the Sierra Coastal District to maintain service
CA to Santa CA 931 customers. However, the district does not expect to

oV€lrniaht service from Santa Clarita to the Santa CA 934 customers If this
AMP is Pacific area iNi!! service standards be service from Santa
Clarita CA 913·91610 Barbara, CA 931

unit presence at the VJ<lldIU. CA P&DF. There is no

HiclhVJAlJ contract costs wi!! increase due to the
reQuir<~ to move collection mall to Santa Clarita P&DC, An additional
collection Volumes between Oxnard and Santa and minor mil,eacle

adjuslmE,nls are collections to Santa Clarita from offices closer to
Total annual trans~lor1:ati(:m would be

will see a reduction Craft cornplemen\
co/nplement Santa Clarita will

EAS cOfflplernenl



Summary Narrative (continued)

Summary Narrative Page 2

EAS to Craft RatiO: While one of these ratios at Santa Clarita did not meet target in the Current state,
measures were taken as part of this study and proposal to remedy this situation. Accordingly, the proposed
complement meets or exceeds target. As for Oxnard, they also did not meet target In the Current state. Oue
to the low number of staff remaining (134 Craft), however, the Proposal wouk:l have required a reduction to
five (5) SOOs and one (1) MOO, yielding ratios of 1:27 and 1:22 respectively, in order to meet or exceed
target. It is the Area's contention that this would not provIde the essential coverage necessary in managing
the 24f7 operation at this facility, and so a complement of six (6) SOOs and one (1) MOO is being proposed,
yielding a ratio of 122 and 1: 19 respectively.

Pursuant to the Worker Adjustment and Retraining Notification (WARN) Act, the USPS will comply with the
National labor Agreements in reassigning employees.

(122 target)

1 22

I Craff '" FTR+PTR+PTF -Casuals

1 Crat! '" F1 + F4 <It Losmg; fl only 3t GaIning

'emft FTR+PTR-PTF-Casuals

Equipment Relocation and Maintenance Impacts:
The current number of 12 AFCS in Santa Clarita, CA P&OC will be used to cancel the proposed outgoing
mail from Oxnard The 3 AFCS at Oxnard canceled an average daily volume of 179,844 pieces. Oxnard will
tarp its 3AFCS; disposal costs are expected to be $30,000. Relocation costs are $3,980 to move one
ClOSS and lMLM from the Oxnard to Santa Clarita plant.

Space Impacts:
The total interior footage of the Oxnard P&OF is 161,375 sq. ft. With the approved AMP, the expected gain
of 6,300 sq ft will be used for future processing distribution operationS/equipment

Other Concurrent Initiatives:
Oxnard is not Impacted by any other Significant cost savings program occurring during the AMP process

rev 04/2312000
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24 Hour Clock
Last Saved: October 27,2009

Losing Facility Name and Type: Oxnard P&DF
Current 3D ZIP Code(s): 930

Type of Distribution to Consolidate: Originating

Gaining Facility Name and Type: Santa ClaritaNan Nuys P&DC
Current 3D ZIP Code(s): 913,914,915,916

Package Page 6

rev 04/2/2008

AMP 24 Hour Clock



Losing Facility Name and Type: Oxnard P&DF
Current 30 ZIP Code{s): 930

Miles to Gaining Faclllty: 46

Gaining Facility Name and Type: Santa ClaritaNan Nuys P&DC
Current 30 ZIP Code{s); 913,914,915,916

MAP

Package Page 7 AMP MAP



Service Standard Impacts
Last Saved: November 4,2009

Losing Facility: Oxnard P&DF----------------------------------
losing Facility 3D ZIP Code(s): ~9...:.3..:..0 _

Gaining Facility 3D ZIP Code(s): 913,914,915.916---'---'--:...-----------------------------
Based on report prepared by Network Integration Support dated: __1....;.0/:....1_5_/2_00....:...:..9_

PRJ

% Change Total % Change All % Change All
UPGRADE 0.0% 0.0% 0 0.0"4> 0.0% 0

DOWNGRADE 00% 0.0% 0 0.0% 0.0% 0 O.O"A.

TOTAL 0.0% 0.0% 0 0.0% 0.0% 0 0.0%

NET UP+NO CHNG 0.0% 0.0% 0.0"/. 0.0% 0 0.0%
VOLUME TOTAL

AlL CLASSES

All % Change

38 0.0%

840 0.0%

878 0.0%

-5.7% 13.334 0.0%

14.174

Service Standard Changes· Pairs
FCM PRI PER 8TD PSVC AlL ClASSES

Overnight % Chaoge All Others % Change Total % Change All % Change All % Change AU % Change All % Change All %Change

UPGRADE 00% 00% 0 0.0"1. 0.0% 28 0.4% e 0.1% 4 0.1% 38 0.1%

DOWNGRADE 00% 0.0% 0 0.0% 0.0% 4 0.1% 1 0.0% 1 00% 6 O.O"h

TOTAL 00% 00% 0 0.0% 0.0% 32 04% 7 01% 5 01% 44 0.1%

NET 00% 0.0% 0 0.0% 0.0% 24 03% 5 01% 3 00% 32 0.. 1%

Notes: _

rev 1011612009
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Stakeholders Notification
(WorkBook Tab Notification· 1)

Losing Facility: Oxnard P&DF
Last Saved: October 27,2009 Stakeholder Notffication Page 1

AMP Event: Start of Study

Service Talks Tour 1

Serviee Talks Tour 2

SelVlee rallts . rour 3

041Z912009

041Z91Z009

041Z91Zoo9

Steve Kobliska

Roberta Molloy

Daniel A Ortega

Frank Salazar

PRESIDENT CHANNEL ISLAND BRANCH,

PRESIDENT LOCAL 589/APWU

PRESIDENTINPMHU

PRESIDEN'r NALC

0412912009

0412912009

041Z9I2009

E1Ion Gallegly CONGRESSMAN 0412912009

LOIs Capps CONGRESS WOMAN 04129/2009

Dianne FeinsteIn SENATOR 0412912009

Barbara Boxer SENATOR 0412912009

Or Thomas Holden MAYOR 04129/2009

NEWSBREAK (Company Name) 04/2912009

Birt Ragsdale

(Contact Person)

Susan Phelan

Boone Saunders

Jeff Hala

Helen 'Nay.

Package Page 9

ACME ADDRESSING

ADOBE

ADVANTAGE PUBLICATIONS INC

AMVETS NATIONAL SERVICE FOUNDATI'

ANCHOR PRINTING & GRAPHICS

ASSOC PACIFIC MACHINE CORP

04/29120011

04/2912009

0412912009

04/2912009

0412912009

0412912009

rev 0711612008



Stakeholders Notification (continued)

M'lll

Kur2well

AMP Event:

ASSO,CIAnCIN FOR COMMUNITY EDUCA'

CARE

8&8 SEFIVI/;ES

CASA

BREAKERS STEREO

BUSINESS MAILING SOLUTIONS

CABRIL.LQ ECC)NCiMIC DEVELOPMENT C

[.AI Wt,,,,,,,,,, r--UW1NH'It.., &. DEVELOPMEN

CAUFOF~NIA PUBLIC POLICY

CALIFORNIA SECRETAHY OF STATE

OF OXNARD

CHANNEL ISLANDS YACHT CLUl::l

DEVELOPMENT FIESOURCES VEl'.

OF SCIENTOLOGY MiSSION

AUBURN, WA

OF CAMARILLO

OF OXNARD

CITY PORT HUENEME

VTA COMMUNITy SCf~V/(;ES

COi;STAU:::O~hFORTHE}\TII>IG A,NO AIR

INC

MEMORIAL HOSPITAL AUXI

MEMORIAL



Dewey

Sta.keholders Notification (continued)
1

AMP Event: Slart of

VENTURlI, ATTN: CHRIS HA'

LUllp,)N:; AND MORE

SYSTEMS

eUISTCIM MAILING SOLUTIONS INC,

DATAPROSE

DI\UM

EXPRESS

UfwKOl. t.LJ f'\MERICAN VETERANS THFlIF'

MARK KAUFMANN

ETC

OF VENTURA COUNTY

flU MOf~E UNIFIED SCHOOL

MOTION INC

GUITAR CENTER INC

HARBOR FREIGHT TOOLS

HEROIC IMAGE

IN SYNC PUBLICATION

12X12

IRONMAN

PEDRIATHIC FOUNDATION

Ltf\Ur:f''' MERCHANT SERViCES

UMIONEIR:A COMPA~JY

MEDIAMII\IDS INC

04/2912009



Stakeholders Notification (continued)
Notification

Oxnard P&OF

MOORPARK COLLEGE (MOORPAf~K.)

MOORPAF<k' \jULICI::~7(' (MOORPARK)

MUSEUM VENTURA COUNTY

NEWSLETTER

NORTHSTAR MEDIA AND PACKAGING

tlXI\JA,,'fl CHAMBERS COMMf:RCL

COlLEGE

OXNARD HIGH

AMP Event:

BUSINESS TIMES

EARTH RESOURCES

PHOENIX ZOO (TilE)

PLANMEMBER SERVICES, INC

HUENEME CHAMBER OF COMMEF

POWERUFllNG USA

PRINT<3EP,R SPORfSWEAR DISr INC

MAILING SERVICE

ROBBIINS AUTO TOP CO .INC

PU8l1CATiONS

SALVATiON ARMY (fHE) (lOS ANGELES)

FARMS

FOUNDATION



Stakeholders Notification (continued)
Slakehold,er Noli!lcatlo!1 5

AMP Event: Start of

TR;WEUNG TIMES INC

VENTURA CHAMBER OF COMMERCE

VENTURA NEWSPAPEH

VENTURA TAXPAYER'S

VENTURA'dvLLr",c

04/2912009

0412912009OF EDUCATIVENTURA COUNTY

VENTURA COUNTY STAH

UNIFIED SCHOOL

VIETNAM VETH{ANS OF AMf'RICA

Hillary

Ray

WOODLAND PARK lOa



AMP Event:

Stakeholders Notification
(workBook Tab Notification· 2) Last Saved October 27,2009

Losing Facility: Oxnard P&DF

L::~~~~ Oxnard Performing Arts & Convention Center

~ice Talks· Tour 1

Service Talks Tour 2

Service Talks Tour 3

07120/2009

07120/2009

07/20/2009

SIeve Koblisl<a

Roberta Molloy

Daniel A Ortega

Frank salaZar

PRESIDENT CHANNEL ISLAND BRANCH;

PRESIDENT LOCAL 589/APWU

PRESIOENT/NPMHU

PRESIDENT NAlC

0712012009

0712012009

07/20/2009

07120/2009

Elton Gallegly CONGRESSMAN 0712012009

Lois Capps CONGRESS WOMAN 0712012009

Diann€ Feinstein SENATOR 0712012009

Barbara Boxer SENATOR 0712012009

Dr Thomas Holden MAYOR 07/20/2009

NEWS8REAK (Company Name) 0712012009

106 contacts

Package Page 14

see Oxnard Notification List2 0712012009

rev 07/1612008



Workhour Costs Current

losing FacUity: 1>&01' Gllining Facility: S"n,a ClarilaNa" Nuys P&OC



(12)
Curnmt
AAlWol

Workhoum

(11)

Cum>n1

Ann""'TPHO(
IIATPH VollI"'"

(10)
C>menl

AnnualFHP
VPlu,,",

(11)

"~to;

lQ5i ff\l \

tS)
Current

Opefllllon
Numbers

""" 1- -===--~+-
~ I· ..._-~.:...::.--+-- ...- -

"7' ~__~c:.:__ +-__.
Q

M'* 1··cO-.C?';.c:J"-_.j

(5'
C"",-.,l
Annual
~
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l7)
Cumtfll
AIm.....

WorilhourCQ.b

1.292 78-t -«13'

(4) -''''''''':~''''--(5)

C"""flt Cumml
AlmuM TPH Of Ann",al
NATPH VoIu"", W_

(:I)
Current

Annual FHP
Vol"",,,

(f) 'r (2)

Cumtnt ; ,., Movtd toI
OperatiQn i Galolov '
Numbe,... I

Total FHP to be Transf..r~d (Average Daily Volume) : 324,416
(ThtS nurn:b\¥ is. (..arrie11 forward: mAMPWo~E:Xl'W't1tI't'if StHf"Ima(}t)

Current fHP at G8inlng Facility ("""'''9'' Dally Volume) ; 5.531,224
(This- ftumt)er tf carrtftd fQ(W~rd to AMPW~t Exeruliw Samnmry)

Combined Current Wori<hour Annual Work!>our C"'U! : $77.635.406
ITtQfi numbIM 15 carried f{)fWa«;1 tn the bottom of M.fP WOtks.llemWOf~:ho:1fCosts~Propt.."\SfXt~

Packagf,l Pase 20 AMP Workhour Costs Current



Losing FacUity: OXlHlrd 1'&01"

Workhour Costs· Proposed
Novemc,(;:r 4

Gaining Facility: Santa C!aritaNan Nul's P&DC



(10)
?roJ>ot>ed
Anrwal

Workhou""

r----=:-.,.....-~-.~.-<..~--~-'
(7) (8) (9)

Propos6d Propos6d ?ropou<l
Operation Annual FliP Annual TPH 0<

NUt'IIbllrll Volume NATPH Volume

Package Page 22 AMP Workhour Costs Proposed
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(9) -'"-"""1'--~(iO)---r-'(11'I~-T~~(~
Pr~ Pr~ i Proposed : PrQP<lS<lld

Mnual TPH Of Annval I Productivity: Annuat
i NATPH VoIumoo, WOfk~ or NATP i WOt1<hour Coau.1_ .. ,>

Comb/rled Current Annual WorIIhour Cost : $77,635,406
nms number brOO9i"llorwar<l tmn' Work/1<Xx Costs - Current l

Propo~ Annual Wori<hour CO$t : $76,175,531
iTotal of Co!t,mM I> and 12 on INs page)

Minimum Function 1 WorIthour Saving« : S~H, HiS
(Tm. number "'."esen.. PfUlX>$<Id workhour saving. WIth l1<) PfOductMty ltTlplUlte1nents

JpphOO 1<' ()j)<;ratlOnli at the gainm\t la"'ltly)

Function 1 WOf'khour Savings : $1 4;>9B7 5
(this ,,,JlT1tl<:;f equ"l. tt"" dift..."""" '" the ..~" and prOl><>SOd W<Jflrho", COSI$

ab<MJ and '" camoo forward to the EXQctJlMl Summary)

Package Page 27 AMP WOrkhOUf Costs - Proposed
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"""..-.... .7,:r&5 52.8&1,5>;5
T~,~l. " SO

0,-"~ 40.104 . 575.\lO2
'<10<>""""" lQ7.4J!l 54','lQ:

.-_ ..- .....
.._-

.-

-'

.... .....

1--.-
f-··

c $0

Totals lMJSO 18.345.'"
"..., ,.,.." 10 '}.I P.!l6'J.66ll

"0.....~"'. 18; 51
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.......- '--

Oo,-R,,;j 59_ S~' ,:m 594

0.,.""" 0 SO
o",·s"" ,'J.2l"l .Sn..OO2

A!\{)o' '00 72 }4.'''''.1%





losing Facility
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Maintenanc.eMaintenance

,..--......
Supervisor Summary

-...". W~

5';,; $12:
'''.828. $5 !l2B

~<,j, 52n.
5 .6, ".6:

. ---

lljl~J! ''''6.
""', \lXl.e7 58. .- 1€1! \75 S~.

I St.. H'" J

Current .. ,i~djustm~nts . CombineQ Change-,.,

"'''""' ."" "r'-_ """'~".. I ,~,~. """"• M~~. ,c""'O' , ......, C","""

'~t -- s; .00 51. 6-2 in "..... Z·' -~-72 .. " Co"" '"~l'II:i'll~('¥;-t(\}\ '55.01 «9. -" SIB, i~,it.iq. i'; ••l. ..... y.
•__""OM "1!l.~7 59. \96. Xi 59· '.'H"; w· "'"

3.43 51 3. 36 &, .% i).u,
TOt4l ,,:

~-
7D2. >30. 153- iiil'" -;- "..

tH<t<l-t ':"'~l;'" W""'i l'~ -r,.",.·-P'Y~i. "",.~,-"""""~'" ~".:>~

;:i~f ,1< ~'''''l-~S'~

·:riO'U''''Ii':.q.\~ ••,*'t(... '''~

<J"~~. ")~-""1;K<~1(l f ..*',·1.....'~~ ~""t



Staffing - Management
last Saved: October 27,2009

055732Finance Number:--------
Losing Facility: Oxnard P&DF----------------------Data Extraction Date: 06110/09

Management Positions
(1) (2) (3) (4) (5) (6)

Position Title Level
Current Auth Current Proposed

Difference
Line Staffing On-Rolls Staffing

1 MGR PROCESSING/DISTRIBUTION FClTY EAS-24 1 1 1 0

2 MGR DISTRIBUTION OPERAnONS EAS-20 1 1 1 0

3 MGR MAINTENANCE EAS-19 1 1 1 0

4 OPERATIONS SUPPORT SPECIALIST EAS-17 1 2 1 -1

5 SUPV DISTRIBUTION OPERATIONS EAS-17 8 8 6 -2

6 SUPV MAINTENANCE OPERATIONS EAS-17 3 3 2

7 SECRETARY (FLO) EAS-12 1 1 1 0

8
9

10
11
12
13
14
15

16
17
18
19
20
21
22

23
24
25
26
27
2.8
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44

Package Page 34 AMP Staffino • pr.F~/!=A~
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54
~

reo

I
66

8

C----.

.

78
79

Totals 16 15 14 (1)

- .,
6 Position Loss 1"OW 0' 'ICI It v

35 AMP Staffino • PCFR/FA~



Gaining Facility: Santa ClaritaNan Nuys P&DC
Data Extraction Date: 06/10/09 Finance Number: 058101

Management Positions
(12) (13) (14) (15) (16) (i7)

Position Title level Current Auth Current Propose<i
DifferenceLine Staffing On-Rolls Staffing

1 SR PLANT MANAGER (2) PCE$-01 1 1 1 a
2 MGR IN-PLANT SUPPORT EAS-25 1 1 1 0

3 SR MGR DISTRIBUTION OPERATIONS EAS-25 1 1 1 0

4 MGR DISTRIBUTION OPERATIONS EAS-24 2 2 2 0

5 MGR MAINTENANCE EAS-24 1 1 1 0

6 MGR DISTRIBUTION OPERATIONS EAS-22 4 4 4 0

7 MGR MAINTENANCE OPERATIONS EAS-21 3 3 3 0

8 OPERATIONS INDUSTRIAL ENGINEER (FIE EAS-21 3 3 1

9 OPERATtONS SUPPORT SPECIALIST EAS-20 1 1 1 0

10 INDUSTRIAL ENGINEER (FLO) EAs..19 0 I 0 -1

11 MAINTENANCE ENGINEERING SPECIALIST EA$-19 1 1 1 0

12 MGR MAINTENANCE OPERATlONS SUPPT EAS-19 1 1 1 0

13 MGR SURFACE TRANSFER CENTER OPRNS EAS-19 1 1 1 0

14 MGR FIELD MAINTENANCE OPERATIONS EAS-18 1 1 1 0

15 MGR TRANSPORTAnON/NETWORKS EAS-18 1 1 1 0

16 OPERATIONS SUPPORT SPECIALIST EAS-18 1 1 1 a
17 OPERATIONS SUPPORT SPECIALIST EAS-17 8 6 0

18 SUPV DISTRIBUTION OPERATIONS EAS-17 41 40 0

19 SUPV MAINTENANCE OPERATrONS EAS-17 10 8 0

20 SUPV SURFACE TRANSFER CENTER EAS-17 2 1 0

21 NETWORKS SPECIALIST EAS-16 2 2 2 0

22 SECRETARY (FLO) EAS-12 1 1 1 0

23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38

39
40
41
42
43
44

45

46
47

Package Page 36 AMP Staffino - Pr.I=~fI::: II ~



48
--_.~----------+---+----+--+---t----I

59

l----~-+-------+-----~
64
65
66
67 ~ "__+---+__---t_--+---+--____1

74
75

I
II

II
number carried forward to the Executive SUrJ'lmary1Total PCES/EAS Position Loss:=====

AMP - P(';F::::;Ir::A
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Staffing - Craft
Last October

Losing Facility: _O_x_n.;..a_rd P_&_D_F _

Data Extraction Date:

Finance Number:

Total

54Retirement EH~libles:-----

Data Extraction Date:

058101Finance Number:ClaritaNan Nuys P&DC

Handler

Gaining Facility:
--------.....;;..------~

Function 1 Sub-Total

Craft PosItions

Function 1
1

Total Craft Position Loss:
==:::;::.;~=



Maintenance

993,809 $

3,812,548 :Ii

$

:Ii

993,809 :$

3,812,548 S

Mail Pn)cs,ssing :Ii

Gal.nil1iQ F;acilltv: Sama Cl<llntaliVell1

BuUjcjing Equripmient :Ii

lOC 39 Maintenance Op,er.iticms :Ii$

Date of Data:

'"'Xi( "%"". "iii: ~ 0' '"

, WOrthOUf Activi~
",t,2)k~~ ""~_l,,, M;",~;R", "'" &i' w W;i~"",_

lOC 39 Maintenance Op,enitlcms :Ii

Mail Prc,cel'SlrlQ

L~~__. .~.~... ...~ .. _.~ ~~..__.~~..._.~.·g~J!.!?':!1 ••!'l~ $: ~_" __'",","' """" $~•... ~~~....._....:Ii ._.._._..•_~"••.•"._.

421,639 $

o

3,268,583 :Ii

''''','JU..·...",''' $

$

421,639 :Ii

3,248,313 $

15,585,801 $

:$

Maintenance $

Tolal

Difference

o

54,937 $

615,570 :Ii

3032,991 $

54,937 $

698,400 :Ii

Current Cost

Maintenance $

TOlal

'" « ~ "

.. Grand Total 4,053,362 $ $ HL834,180 $ 18,932,986 $

AMP Mainl€Hlam;e



Transportation - PVS
Last Saved October 2009

(6)
Difference

(5)
ed

(4)
Current

Gaining Facility:
Finance Number: ~=:-;-:;:-;-- ....t:-_..;...;......;...;.... _

PVS Transportation Savings (Gaining Fal:lIl!ty):;L ~:U

Total Lease Costs
Vehicles Leased

Total Workhour Costs

eases
o

o
so

so

(2)
Pro osed Difference

(1 )
Current

PVS Transportation Savings (Losing Facility):
'-------'

Total PVS Transportation Savings: '---
E:<eCUfl\/!%

rev

PVS



Transportation ~ HeR
Last Saved October ,2009

Gaining Facility: Santa ClaritaNan P&.DC

CEr for cancellations: 2120 CET for OGP: 2200

Data Extraction Date: 07/01/09 CT for Outbound Dock: 0120

1413
~

129 10 11
Current Current Currentp~rcipoised

Route Annu.lI Annual Cost per Annual

~~~::::~::::N:~~;::,,;m~,:..;1:;:..·~;.;;.,b.:.:::.e~.:..rs~.::::_.~:::::~I-:::::__=-=.MI_le4;.;;;..;.a8g~:e I r I Ml~, 60

1 M;~ftj~.~~~S~l~!==,=Mjil~~~

AMP



9 16 11 12 13 14
(''''''''''At - Proposed,","" '"

Annl/al Cost per
Numbers Mileaae Cost Mile Milellae Cost MUe

-«'-----+--.--+-----1----+------+-----+----1



1 2 3 4 5 6 7
Current Current Current Proposed Proposed Proposed

Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileaue Cost Mile MileaQ& Cost Mile

,

8 9 10 11 12 13 14
Current Current Current Proposed Proposed Proposed

Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mile-age- Cost Mile

Current Moving Other
Trips from IChanges Proposed ResurtLosing to Gain H (+1-) Gaining

66,341 0 0 0 66.341

Current
Gaining

233,433

Moving
to Lose (-)

o

Other
Changes

(+1-)

o

Trips from
lOSing

o

Proposed Result

233,433

HeR Annual Savings (Losing Facility): $106.289 HCR Annual Savings (Gaining Facility): ($210,557)

Package Page 43

Total HCR Transportation Savings: ="""",($";1",04"'·';,:2",68",,},,,= ~"'== (ThiS numoer lliliummed wIth TOlal from 'Trans-PVS' and earrfed IoIward
to \he t:"ecutive SummllfY as TransPOrtatlOO SaVltlgs )

rev 1110512008

AMP Transportation - HeR



Distribution Changes
Last Saved. November 4, :1009

lOlling Facility:
Typ" of Olstl'l!>utJooto Consolidate, 9ri9'inn~~~ ...~ ~

OMM LabeUnglist LOOS . Codn Prefix Group" • SCF Sortatlon

If revlllions to OMM LOllS or OMM L201 are nlll!ded, Indicate
pmpos"d OMM lab"l chan e

lodlcate llllCh OMM lahlllJnglist affected by placlnll
a" "X" 10 the left of thll Ill/.t

Drop Shipments for O""tina!lon Entry Discounts



$30,000

(8)

Relocation
Costs

o

o
o

o

J

o

o

o

o

o

o
o

o
o

o

(1)

Excess
-

()

(6)

Difference

(5)

Number

(4)

Current
Number

Type

FSS 0
SPBS 0

AFCS 12 -!2 I~

440

DBCS 49 49 0

UFSM 0

DIOSS 4 4 0

CSBCS1

DBOS-OSS 8 B 0

HSTS I HSU$ 0

U~ ... 0
UI 0

lOTS/LCUS 4 4 0

FO i MICRO MARK 0
ROBOT \'>fIN! /''0 :2 :2 0

MPE Inventory
Last Saved October 2009

Gaining FacUlty: Santa (.;Ial "<:<1" "" Nuvs P&DC-
:3 --(}

0
I

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

(3)

Difference

1

:2

11

:2

(2)

Number

-

j

1

2

11

2

(1 )

Current
Number

Data Extraction Date: ~~~ _

TVDe

APP,5

UPS 0

AFCS

UFSM 1
SPBS

ClOSS

oecs
DIOSS

eSBes

LeTSilCUS.

AFSM ALL

HSTS il~sUs n

FC i MICRO MARK ::
ROBOT GANTRY ....

~i----"';'0'1-1----...:.-'+--.....:...----1

INDUSTRIAL
EQUIPMENT

LMlM

o INDUSTRIAL
EQUIPMENT

LMLM :2

81

:3

o

o

Mall Pr()ce~~sirlg Equipment Relocation Costs from losing to Gaining Facility: .2~~:...... 1



Customer Service Issues
last Savoo October 27, 2009

Losing Facility: Oxnard ~_&_D_F , . _

5-0lglt ZIP Code: _9::.;30:.:.;:30=- _
Data Extraction Date: _

o

Sat,

o

Mon,· FrL

o

Sat

ooo433

!!-_-:==-_i-_::::20=-1:...---ll ,+--_,__--1!-- --1 --j1~, +---
33

1. Collection Points
Number PIcked up before 1 p.m

Number PIcked up betWeen 1·5 pm

Numoor ptCked up aller 5 p m

Total Number of Collection POints
~~;;;;-.~-.,;;~,~===;;."==~~~~~=~=="'==-~~=~_~=~o=!J

2. How many collection boxes are designated for "local delivery"?

3, How many "local delivery" boxes will be removed as a result of AMP?

L,~

I 0 I
4. Delivery Performance Report

% Carriers returnmg before 5 p,m

Quaffil,lFY Percent-----
3/08 966%

4/08 955%

1109 95.2%

2J09 98,8%

5. Retail Unit Inside Losing Facility (WIndow Service Times) 6. Business (BUlk) Mall Acceptance Hours

'C\I t$Qt ,ProtCse<l
Start End Stan End

1200 1800 1200 1800
1200 1800 ~200 I 1800
1200 1800 1200 1800
1200 1800 1200 I 1800

y 1200 1800 1200 1800,----. rySaturqa

Mooday

Tuesday

Wadnesday

Thursday

Fflda

~, " ''''UIflitlJt::,·,
Start End Start I End

Monday NA
uesday NA
n6s<lay NA -,,,$day NA ..

Frl<Jay NA
aturday NAs

Woo

Th

7, Can customers obtain a local postmark in accordance with applicable policies in the Postal OperatIons Manual? Yes

8, Notes: Local postmark will be available upon request at stahons. branches and assoCIate offices that provide retail services.

Gaining Facility: Santa C!aritaNan NlJYS P&DC

9. What postmark will be printed on collection mall?

Line 1 SANTA CLARITA CA 913

Package Page 46 AMP Customer ServIce Issues



Space Evaluation and Other Costs

Losing Facility: Oxnard P&DF

1 Affected FacIlity
Facility Name: Ql<nard P&DF

Street Address: 2901 Camino Del Sol
CIty, Slate ZIP: Oxn;:;;:((CA9~'

2 Lease Information, (If not leased skip to 3 below)
Enter annual/ease cost _:::!,U~S"-PS~ow=ned~ ,~_~__,__

Enter lease expiration date:
Enter leasEl optionslterms -----,

3 Current Square Footage
Enter the total interior square footage of the facility: __:::::,:~~ . ~.__" __

Enter gained square footage expected with the AMP:_~~ .,~ _

4 Planned use for acquired space from approved AMP
Space wlll be us~ fo! future processing distribution o~rationsl~~ent

5, Facility Costs

Enter any projected one-time facility costs:~ _ •
(This number shown below under Of\&-TIm.. Costs '&Qd!()l\

6 Savings InformaHon

Space Savings ($): -~,-----~-....,--::--;;;--:o--::,
(Thts number earned fo<v<ard 10 tM ExeculiWl Summary)

7, Notes , , _

Employee Relocation Costs: --.-:$~O,-- _

Mail Processing Equipment Relocation Costs --.!3~iL _
(from MPE In~enlory)

Facility Costs
(from abOve)

Total One-Time Costs: $33,980
(This number earned forward to Executive Summary)

Losing Fadllty: Oxnard 1"&01' Gaining Facility: SOOts ClafrtaNan Nut'! P&OC

m 121 (3)

CUfNnt Cost
Product Associated REC per 1.000

IltIllgl!$

Lette/'S
Flats I

PARS COA ,
PARS Redirects i

APPS I

Package Page 47

(4l (51 (&1

Current Cost
Product A$sociatlKl REC pet 1.000

Image«

Letterf
Flata

PAASCOA
PARSRedl~

APPS

AMP Space Evalua1ion and 01har r.n<lt~






