LABOR RELATIONS

UNITED STATES P ‘
POSTAL SERVICE oo vl 1 4 LUl !
% %
July 8, 2011 L. I
Mr. Cliff Guffey Certified Mail Tracking Number:
President 7099 3400 0009 0515 9117

American Postal Workers
Union (APWU), AFL-CIO
1300 L Street, NW Fax: (202) 842-4297

Washington, DC 20005-4128

Dear CIiff.

This is to inform you of the Postal Service’s decision to consolidate all originating and destinating mail processing
operations at the following Western Area location:

s  Miles City, MT Customer Service Mail Processing Center (CSMPC) into Billings, MT Processing and
Distribution Center (P&DC)

After review, it was decided that this consolidation is in the best interest of the Postal Service. Implementation
of this AMP is expected to be completed by October 2011. Enclosed per your request is a copy of the completed

study.

The Postal Service must continually look to improve productivity and increase efficiency while maintaining
excellent service. The decline in mail volume and revenues due to the economic downturn has only heightened
the need for such improvements. These consolidations will allow us to accomplish this goal by making better use
of excess space, staffing, and equipment, and to process mail more efficiently.

We have redacted information from the study in accordance with our standard practice. We have also redacted
mailer names, companies, and titles that were notified of the study. The mailer names, companies, and titles do
not appear to be relevant to the Union’s representational responsibilities. Volume numbers associated with
service standard changes have also been redacted. This data is commercially sensitive and could be
advantageous to our competitors. In order to protect market share, the Postal Service must protect the
confidentiality of this information.

It is projected that this consolidation will result in significant savings for the Postal Service. Some affected career
employees may be reassigned to the gaining facility or to other vacant positions. Reassignments will be made in
accordance with the collective bargaining agreement.

If you have questions, or need additional information, please contact Matt Berrang at (202) 268-6777.

Sincerely,

Sl w K

Patrick M. Devine
Acting Manager
Contract Administration (APWU)
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Type of Distribution to Consolidate:
Facility Name & Type::
Street Address:.

City:'

State:’

5D Facility ZIP Code:
District:

Area:;

Finance Number:
Current 3D ZIP Code(s):
Miles to Gaining Facility:.
EXFC office:
Postmaster::

Senior Plant Manager::
District Manager:
Facility Type after AMP:;

Facility Name & Type:
Street Address:

City:

State:

5D Facility ZIP Code:;
District:.

Area:;

Finance Number: .

Current 3D ZIP Code(s):’
EXFC office:
Postmaster:

Senior Plant Manager:!
District Manager: |

Start of Study:
Date Range of Data:

Processing Days per Year:
Bargaining Unit Hours per Year:
EAS Hours per Year:

Date of HQ memo, DAR Factors/Cost of Borrowing/

Date & Time this workbook was last saved:

MODS/BPI Office

Orig & Dest

Miles City CSMPC
106 N 7th St
Miles City

MT

59301

Big Sky

Western

593

145

Yes

Kenneth W. Bates Jr.
N/A

John J. DiPeri
Post Office

Billings P&DC

841 S 26th St
Billings

MT

59101

Big Sky
Western

590, 591, 821
Yes

Todd E. Snyder
N/A

John J. DiPeri

03/08/11

Jan-01-2010 : Dec-31-2010

310
1,742
1,819

New

Facility Start-up Costs Update May 7, 2010

6/20/2011 7:33

Area Vice President:’

Vice President, Network Operations:
Area AMP Coordinator:

HQ AMP Coordinator::

Package Page 1

Sylvester Black
David E. Williams
Steven P. Murray

Barbara Brewington
rev 09/13/2010

AMP Data Entry Page



Approval Signatures

Last Baved:  Apri & 201
Losing Facility Name and Type: Miles City CBMPC
Street Address: 108 N 7th 8t
City: Miles City
State: MT
Facility ZIP Code: 59301
Finance Number: 285724
Current 3D ZIP Code(s}): 583

Type of Distribution to Consolidate: Ong & Dest

Gaining Facility Name and Type: Bilings PADC
Street Address: 847 & 26th 8t
City: Billings

State: MT
Facility ZIP Code: 59101 T
Finance Number: 290774
Currant 30 ZIP Code{s): 580, 551 821

ABILITY - 1 acknowledge that | am accouniable for respecting and supporting the ntegrity of al official postal
reporting systems. including financial reports and those refating (o compliance with conlracting. complement, or similir efforts involving the investment and
axpenditure of furds. as well a8 &1 systoms 1o service 1o our customers,

LOSING FACRITY J/
Officer in Charge: / ) p .
Vern Anvik \ ALY \ L/
Privted Name . &gﬁ{gﬁa Date
Senior Plant Manager: M\} ] o -
Rickie L Kunzweiler A I , 1D
Printed Mame Signature ) Date
District Manages: / g | g é
John J. DiPer Y - / g /,j//{f
Printed Name T T Date
GAINING FACIITY /
Postmaster w
Todd Snyder {_f,//"/ /7
Prirted Name o . Sigrature ate
Senior Plant Manager: oY w/ q
Rickie L. Kunzweiler \ AL C\ L e e 1% f/
Printest Name e Signaure \ Dale
District Manager: o
John J. DiPer (‘\ / /é %// J//(//{/
Panted Name L Sigratire 7 ate
e
ARCA OFFICE VA
Area Vice President: 6
Sylvester Black W A/QA{/
Printed Name Sigrature d 7 Dot
implementation Date:
HEADIUARTERS:
Disapproved:

Vice President, Network Operations:

David E. Willlams
Prntpd Name

st

Suygnshure Date

Commaeants:




Executive Summary

Last Saved. June 9, 2011
Losing Facility Name and Type: Miles City CSMPC
Street Address: 106 N 7th St
City, State: Miles City, MT
Current 3D ZIP Code(s): 593
Type of Distribution to Consolidate: Ong & Dest Miles to Gaining Facility: 145

Gaining Facility Name and Type: Billings P&DC
Current 3D ZIP Code(s): 590, 591, 821

Savings/Costs

Mail Processing Craft Workhour Savings = $94.438  from Workhour Costs - Proposed
Non-MP CrafVEAS + Shared LDCs Warkhour Savings (less MaivTrans) = {$105} trom Other Curr vs Prop
PCES/EAS Supervisory Workhour Savings = $0  from Ofher Curr vs Prop
Transportation Savings = $0  from Transportation (HCR and PVS)
Maintenance Savings
Space Savings

H

%372  from Maintenance
$0  from Space Evaluation and Other Costs

i

Total Annual Savings _ $94.704

Total One-Time Costs = $0  from Space Evaiuation and Other Costs
Total First Year Savings = 594,704
Staffing Positions
Craft Position Loss = 1 from Staffing - Crant
PCES/EAS Position Loss = {3) from Staffing - PCES/EAS
Volume
Total FHP to be Transferred (Average Daily Volume) = N/A from Workhour Costs - Current
Current FHP at Gaining Facility (Average Daily Volume) = 1,025,290  Wom Workhour Costs - Current

Losing Facility Canceliation Volume (Average Daily Volume) = 2,004 (= Totat TPH/ Operating Days)

Service

Service Standard Impacts
by ADV

Fust-Class Mai®

Priority Mail®

Package Services

Periodicals

Standard Mail

Code to destnaton .oupt JH Code volurme 15 not
Fvaatkaide

rev 1071502009
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Summary Narrative

Last Saved: June 9, 2011
Losing Facility Name and Type: Miles City CSMPC
Current 3D ZIP Code(s): 593
Type of Distribution to Consolidate: Orig & Dest

Gaining Facility Name and Type: Billings P&DC
Current 3D ZIP Code(s): 590, 591, 821

BACKGROUND

This is a summary of the feasibility study for the consolidation of all originating
and destinating mail from the Miles City MT CSMPC (593) to the Billings MT
P&DC (591). This study was conducted to determine the feasibility of relocating
the originating and destinating distribution processing operations 145 miles from
Miles City into Billings every day, Monday through Saturday. Miles City
originating mail is currently processed at Billings on Saturdays only since prior to
2008. The 24 hour clock target of 80% cancellations by 2000 will be adversely
affected by the AMP due to the last trip from Miles City not arriving in Billings until
after 2200.

FINANCIAL SUMMARY

The annual baseline date for this AMP feasibility study is taken from the period of
January 1, 2010 — December 31, 2010. Financial savings proposed for the
consolidation of originating mail volumes from the Miles City CSMPC into the
Bilings P&DC are:

Total Annual Savings $94,704
Total First Year Savings $94,704

CUSTOMER & SERVICE IMPACTS

The BMAU and retail unit located at the Miles City PO will not be affected if the
AMP is implemented. Local collection box pick up times will remain unchanged
and a local postmark will continue to be available at retail service locations.

TRANSPORTATION

Existing HCR routes times for SCF 593 as well as the 593 Associate Offices will
not be modified.

EMPLOYEE IMPACTS

This feasibility study includes the reduction of one craft mail processing position.
Management staffing in Miles City will not change. Billings will maintain the
current authorized staffing. The Billings plant is currently three positions under
total authorized. if the AMP is implemented, there will be a net change of 1 craft
positions and 0 management positions. The total Function 1/4 savings from craft
impacts is projected to be $94,438.

rev 06/10/2009
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Summary Narrative (continued)

Summary Narrative Page 2

otal
Current Current Proposed
On-Roils On-Rolls
Craft 15 14 [©)) 276 276 (1)
anagement 2 2 - 27 30 3 3

' Craft = FTR+PTR+PTF+Casuals

MDOQs+8DO0s to Craft 4 SDOs to Craft MDOs+SDOs to Craft 4
(1:25 target) (1:22 target) (1:25 target) (1:22 target)
Miles City Not Applic Not Applic Not Applic Not Applic
lBiHings 1:25 1:21 1:21 1:18

! Craft = FTR+PTR+PTF+Casuals
2 Craft = F1 + F4 at Losing; F1 only at Gaining

As a matter of policy, the Postal Service follows the Worker Adjustment and
Retraining Notification Act's ("WARN") notification requirements when the
number of employees experiencing an employment loss within the meaning of
WARN would trigger WARN's requirements. Some or all of the impacted
employees described above may not experience an employment loss within the
meaning of WARN due to transfers or reassignments.

EQUIPMENT RELOCATION AND MAINTENANCE IMPACTS

The AMP feasibility study projects an annual Maintenance savings of $372.00.
This savings consists of the removal of the model G operation in Miles City along
with the corresponding maintenance reductions assigned to support this
equipment.

SPACE IMPACTS

Miles City is currently located in an alternate facility due to a vapor intrusion
incident. If the AMP feasibility study is approved, the operation will continue to
operate in the COOP site.

rev 06/10/2009
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24 Hour Clock

Last Saved: June 9, 2011

Losing Facility Name and Type: Miles City CSMPC

Current 3D ZIP Code(s): 593

Type of Distribution to Consolidate: Orig & Dest

Gaining Facility Name and Type: Billings P&DC
Current 3D ZIP Code(s): 590, 591, 821
24 Hour indicator Report 80% | 100% | 100% ] 100% ] Miliions ] 100% | 100% ] 86.5%
8 -~ 8
7%} [un 0 2 %}
o5l el | ef | s |SE|T 458 &Y
g = 9] 2 3 2 3z o= g o ¥ zz B
82 F=) a8 235 53 EQE @2 S
z ze | 3w [ 3% | g® | I8 |39 | §9 | 38
g s | se | gy | 88| S8 |Basl| zt | Es
ge 35 35 55 £ 8 5% 5 @5 EB
g3 3 <3 53 52 283 a2 ¢ 3
53 aa 0w & [Ny} 33 3 =@ ° &
(3] Q@ O q e s = ©
2 s ©s s 2% |3 B| 33 £ 3
a a o Q 26 | o] §° = a
= [=]
B2B|BILLINGS PO 91.9% 88.9%
BILLINGS PO 91.8% 89.6%
1[BILLINGS PO 94.0% 88.2%
BILLINGS PO 54.3% 89.3%
5/25|BILLINGS PO 95 3% 90.3%
10/2|BILLINGS PO 92.3% 86.8%
16/9|BILLINGS PO 88.5% 85.1%
BILLINGS PO 94.8% 89.2%
BILLINGS PO 50.5% 87.9%
/30| BILLINGS PO 83.8% 86.4%
BILLINGS PO 90.9% 88.7%
i713|BILLINGS PO , 89.2% 88.0%
SBIBILLINGS PO 85.0% 85.2%
SAT BILLINGS PO 85.9%
4Dec BILLINGS PO 92.0%
BILLINGS PO 91.6%
BILLINGS PO 83.2%
BILLINGS PO 86.2% 88.5%
~ 1A[BILLINGS PO 87.6%
7BIBILLINGS PO , 52.4%
15-Jan __115[BILLINGS PO 86.5% 92.2%

No 24-Hour Indicators for Miles City

Package Page 6
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MAP

Last Saved: June 9, 2011
Losing Facility Name and Type: Miles City CSMPC
Current 3D ZIP Code(s): 593
Miles to Gaining Facility: 145

Gaining Facility Name and Type: Billings P&DC
Current 3D ZIP Code(s): 590, 591, 821

'

Tav 03/20/2008
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Service Standard Impacts

Last Saved: June 9, 2011

Losing Facility: Miles City CSMPC

Losing Facility 3D ZIP Code(s): 593
Gaining Facility 3D ZIP Code({s): 580, 591, 821

Based on report prepared by Network Integration Support dated:  3/10/2011 Orig/Dest

Service Standard Changes - Average Daily Volume (data obtained from ODIS is derived from sampling and may vary from actual volume)

UPGRADE

NET UP+NO CHNG
VOLUME TOTAL

* - Periodical and Standard mail origin 3-digit ZIP Code to destination 3-digit ZIP Code volume is not available
! Selected summary fields are transferred to the Executive Summary

Service Standard Changes - Pairs

FOM PRI PER STD PSVC ALL CLASSES
Overnight | % Change | All Others | % Changel  Total | % Change All % Change Al % Change All % Change All % Change All % Change
UPGRADE 5 14.7% 0 0.0% 5 0.1% 5 0.1% 688 9.3% 928 12 6% ] 0.1% 1,632 4.4%
DOWNGRADE 2 5.9% 0 0.0% 2 0.0% 2 0.0% 8 0.1% 1 0.0% 0 0.0% 11 0.0%
TOTAL 7| 20.6% 0 0.0% 7 0.1% 7 0.1% 694 9.4% 929 12.6% 6 0.1% 1,643 4.5%
NET 3 8.8% 0 0.0% 3 0.0% 3 0.0% 882 9.3% 927 12.6% 6 0.1% 1,621 44%
rev 10/16/2009
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Stakeholders Notification

{WorkBook Tab Notification - 1) Last Saved: June 9, 2011 Stakehoider Notification Page 1
Losing Facility: Miles City CSMPC A e AMP Event: Start of Study

Stand-up Talk 03/18/2011
Newsbreak 03/18/2011

e

ijident, APWU 03/1 8/2011
ﬁm@(, NPMHU 03'118/201 1
Area Vice President, NAPS 03J1 82011
MT Chapter President, NAPUS 03fl18/201 1
szs;em 'Regional Coord., APWU 03/1 8/2011
National Business Agent, NALC 03/18/2011
Wes!em éega‘ma' Director, NPMHU 03/1 872011
Exectmve Commitieernan, NRLCA 0&1 8/2011
e i

Weslem Area Coordinator, League of Postm. 93118/2011
Presifiein\t, NPMHU 63}18/2011
P(esi@t, NAPS 0:%/1 8/2011
President, NRLCA 03/18/2011
-

Presvdent, League 03{1 82011
WU, MﬂesCily ;Ql;/1al2011

House of Representatives 03/18/2011

United States Senate . 03/18/2011
R T i

United States Senate 03/18/2011

D oo saraaor

rev 07/16/2008
Package Page 9 AMP Stakeholders Notification



Stakeholders Notification (continued)

(WorkBook Tab Notification - 1) Stakeholder Notification Page 2
Losing Facility: Miles City CSMPC AMP Event: Start of Study

Mayor, Miles City o 03/18/2011

Stockman Bank 03/18/2011

StarPrintng 03/18/2011

Tradewind Shopper 03/18/2011

cmt Fisrame §Unosy et

The Miles City Star 03/18/2011

City of Miles Ci . 03/18/2011

Powder River Examiner 03/18/2011
st s $ L onainn ) Gae

Mites City Chamber of Commerce 03/18/2011

rev 07/16/2008
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Losing Facility: Miles City CSMPC
Date Range of Data

Workhour Costs - Current
Last Saved: June 8, 2011

QU010 <omxm  =woad>  12031/10

osing

Function 1

“ 0,00

$0.00

{1} [F]] 3)
Current N Curent
Operation &%ﬁ&%a 01 Annual FHP
Numbers Volume

03¢ 80.0%
ar6 A0.0%
241 50.40%
org
769

Gaining Facility: Bilings P&DC

Function 1

Function 4
140 00
“ $37.93 “ $0.00
12 $45.53 o $0.00
sl $30.09 o $0.00,
14 $38. &4 $34.4)
18] $35.82 sl $53.51
1% $0.001 o $0.00)
97 $40.36] 7] $0.00]
18] $38 - $38.72
o ) ) ({E]] (55 3 T4
Current 5% N Current Cumrent Current Current Current
Operation rx@ze.asu o Annual FHP | Annual TPHoOr t Pr ivity Annual
P P Workhowr Costs

$137 644

$41.566

514,722

s
$60,265
$132.125

545900

37,078
A06

L0

$24,185
$170.847

26,1598
St
$364
$0

$0

$1.721
§3.668
$100,06%
$74.781

$10.454

$86.873
$aot
$380

§32,903
$20,934

$18,685
$23,836
$4,237
$2344
$3.960
16,465
23,506
41,568
52,660
$46.544

Package Page 11




m 7} (i) ™ 1] [(3] m ) o o) 1) IT¥)) 3 T4

Current o M 1o Current Cunrent Cuxrent Coment Current Current % to Current Current Current Current Current
Operation Gamk Anerusl FHP Annuat TPH or Ansuiad Productivity Anouat . Losing Annual FHP Annual TPH or Annuat Productivity Annual
Numbers Volume NATPH Yokwoe Workhours {TPH or NATPH) |  Workhowr Costs : I Volume NATPH Volume Workhours {TPH or NATPH) | Workhour Costs

$71.307

5126758
87,898

$110.547

$208,5/0

$518.155

s209.631
$915.758

$530.193

$220,960
21

$95.207

131

314077

$50.071

$114.623

835,744

$269.858

576,408

$58.788

$2.070

$73.720

$7451702

5286663

$668.010

$18.675

$66.085

$64,195

$96,280

s

827,299

155
3652
BT

33,065

5561

54

S1LEs

198,142

$213.826

$238.312

$26.200

$136,613

$311,748
$23.027

50
$27.713 1
84,057
$61.319

$18.814
$75.04
$6.559
$211.844
$11.607
75041
$301.326
$245.429
$23.377
§64

Package Page 12 AMP Workhour Costs - Current



m [7:] [k} ) o — ] [t/ G (i) [{) T (£57) REs 14}

Curront “ tol Current Current Current Current Crent Current % 8 N Current Current Current Current Curremt
Operation Gaining Annal FHE Annual TPH o Annust Productivity Annual ¥ Losin Ol Annual FHP Annual TPH or Annual Productivity Annuat
Humber s Vohune NATPH Volume Workhours (TPH or NATPH) | Workhowr Costs ¢ clume HATPH Yolume Vorkhours (1PH of NATPHY | Workhour Costs

$48.951

$910

§857 530

3,348

3675

87

$137

$7,928

§673,793

$177.834

$94.971

182

Package Page 13 AMP Workhouwr Costs - Current




(Y] (2 (3} 4 (5} (6} N @) (9} (10} (1) {12) (13} (14}

Current % Moved to) Current Current Current Current Current Current % Moved to Current Current Current Current Current
Operation Gainin Annual FHP Annual TPH or Annual Productivity Annual Operation | Losin Annual FHP Annual TPH or Annual Productivity Annual
Numbers 9 Volume NATPH Volume Workhours (TPH or NATPH) | Workhour Costs Numbers 9 Volume NATPH Volume Workhours (TPH or NATPH) | Workhour Costs

Package Page 14 AMP Workhour Costs - Current



8} 4] 3 {4 {s) {6) 1G] (8 (%) (10} an (12) (13) (14)
Current % Moved to Current Current Current Current Current Current % Moved t Current Current Current Current Current
Operation Gaining Annual FHP Annual TPH or A | Productivity A ¥ Operation | rco<.m °l Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhours {TPH or NATPH)} | Workhour Costs Numbers sing Volume NATPH Volume Workhours {TPH or NATPH) | Waorkhour Costs

Package Page 15
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4] 2 (3 (4 {5} {6) n (8} (%) (19) (11 (12) (13) (14)

Current " Current Current Current Current Current Current % Moved to Current Current Current Current Current

Operation ﬁnwz w,& to Annual FHP Annual TPH or Annual Productivity Annuat Operation * Losin Annual FHP Annual TPH or Annuat Productivity Annual
Numbers aning Volume NATPH Volume Workhours {TPH or NATPH} | Workhour Costs Numbers 9 Volume NATPH Volume Workhours (TPH or NATPH) | Workhour Costs
5,946,809 4,963 1,198 $235,185 4,197,962 4,197,962 5,030 835 $193,932
$0 0 0 0 No Calc $0
$235,185 4,197,962 4,197,962 5,030 835 $193,932
Totals $75,087 Totals 3 0 1770 No Calc $60,265
. 313,641,959 699,218,758 280,663 2,491 $11,103,856
$311,171 317,839,921 703,416,720 287 463 2,447 $11,358,052
Total FHP to be Transferred (Average Daily Volume) : 0 4,197,962 10,144,771 9,993 1,015 $429,117
(This number is carried forward to AMP Worksheet Executive Summary ) 0 0 0 No Caic $0
4,197,962 10,144,771 9,993 1,015 $429,117
Current FHP at Gaining Facility (Average Daily Volume) : 1,025,290 0 1,203,927 3,690 326 $136,252
(This number is carriad forward to AMP Worksheet Executive Summary } 313,641,959 699,218,758 280,663 2,491 $11,103,856
317,839,921 710,567,456 294,346 2,414 $11,669,224

Combined Current Workhour Annual Workhour Costs : $11,669,224
(This number i3 carried forward to the bottom of AMP Worksheet Workhour Costs-Proposed}
rav 06/11/2008
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Workhour Costs - Proposed
Last Saved: June 9, 2011
Losing Facility: Miles City CSMPC Gaining Facility: Billings PADC

1] 0] ) © G ® B {10) §5) )
Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed
Operation | Annual FHP | Annual TPH or Operation | Annual FHP | Annual TPHor Annual Productivity Annual
Humbers Volume NATPH Volume P or NATPH) | Workhour Costs
030 $165,496
060 $58 684
560 $14,722
ore il 50
769 ] $60,268
010 ] $142 128
0 No Caic 014 | $45,902
0 No Calc! 015 | $37.076
Q No Calc o018 1 $45.406
0 No Calc! 021 ] $0
[} No Calc b 30
g No Caic o i} $6
a No Cair i $24.188
0 No Caic! | $170.847
0 No Calc | $26.198
0 No Caic | 50
o No Caic | £36!
o No Calc B $0
0 No Caic | 30
0 No Caic| i $0
o No Caic | $1.727
0 No Calc | $3,668
i No Caic | $100,061
o No Caic i $79,781
0 No Calc, i $10.454
0 No Calc | $86.8
0 No Calc | $307
o No Caic | 3360
0 No Calc | $32.903
[}] No Caic I $20.934
i No Caic, 1 $18.699
o No Calc | $23.536
[ No Caic | $4,257
0 No Calc | $2.344
0 No Calc | $3.860
0 No Caic| 1] $16.468
0 No Calc I $23.506
0 Ng Calc| | $21.568
a No Caic | $2,660
) No Caic | $46.544
] No Caic | $71,307
0 No Calc| i $126.758
3} No Caic 1 $87.888
) No Calc | $110.647
0 No Caic I $206,870
[ No Caic 1 $518,155
1] No Calc i $205,631
g No Calc | $915.758
0 No Caic | ., $530,193

Package Page 17 . AMP Workhour Costs - Proposed



G 7] Q) ) ) ) 4] ) B {70) ED) 012)
Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed
Operation | Annual FHP Annual TPH o Annual Productivity Annuai Operation | Annual FHP Annual TPH or Annual Productivity Annual
MNumbers Volume NATPH Volume Workhours | {TPH or HATPH} | Workhour Costs Numbers Volume NATPH Volume Workhowrs TPH or NA Workhour Costs

0 No Calc| 160 $220.9850
[} No Caic 1839 $'21
0 No Caic 75 595,207
0 No Calc| 79 $131
1] No Calc 130 $14.077
0 No Caic 185 $50.071
0 No Caic 200 $114,623
0 No Caic| 208 335,744
0 No Calic| 10 : $289.858
0 No Calc 41 $i6.408
0 No Caic 12 $58.788
0 No Caig| 213 $2.070
i No Caic 214 $12.720
1] No Caic 229 748172
0 No Caic 230004 8286669
4] No Calc 231 $ean.010
[¢] No Caic 292 $18.625
0 No Cailc 233 $66.085
0 No Caic 254 1 $54,195
0 No Calc 236 | $95.280
0 No Calc 261 30
0 No Caic| 274 $27.259
0 No Calc 272 $159
0 No Calc 278 $682
1] No Calc 281 $24.929
0 No Calc 282 | $3.265
0 No Caic 283 $561
0 No Caic 204 4
] Ng Calc $21 $191.825
0 No Caic 524 $183.142
0 No Caic 326 | : 213,026
0 No Caic 461 seag
0 No Cak 4682 | $28.300
0 No Cak 483 | $136813
0 No Cak: 456 $311.748
0 No Calc 467 $23.327
0 No Calc 468 $0
0 No Calkc 481 ] $21.713
[i] No Calc 482 1 $4.087
0 No Cale 549 $81.019
0 No Calc 560du 30
0 No Calc 562 1 $18.814
4 No Cale 863 $75,204
0 No Cale £64 1 - $8.559
O No Caic 285 $211.844
o] No Caic 807 $11,807
0 No Calc 612 $7.604
0 No Caic 518 $391,328
0 No Caic 819 $245.229
0 No Caic 520 $22.377
0 MO Caic 7716 1 50
0 No Caic 891 . $48.951
0 No Calc 882 | $310 |
0 No Caic) 893 $857 523
0 No Calc 294 $3.323
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[{} 3]

Operstion Annunt FHP
Numbers Volume

{11} {14}
Proposed Proposed
Productivity Annual
TPH or NATPH) | Workhour Costs
$675
$87
$137
$7.9u8
$673.783
$177.034
$94.971
$1832

oloicioiocicicloiclojoloiojo]olecioicic|iololo|eioloio|ojojoioloio|ojo|oloolC | C|O|ClO | CIOIQIQIOICIO OO IOIOIO

olololaloioloioioioiclololo|oinioijalololicio|alolaoieio|elovlojoio|o|0|ojeiOQi0I0jO OO OIOIO
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[ (2)
Proposed Proposed
Operation Annual FHP
Numbers Volume

(3}
Proposed
Annual TPH or
NATPH Volume

(4)
Proposed
Annual
Workhours

(8)
Proposed
Productivity
(TPH or NATPH)

(6)
Proposed
Annual
Workhour Costs

No Calc|

7)
Proposed
Operation
Numbers

(8)
Proposed
Annual FHP
Volume

(9)
Proposed
Annual TPH or
NATPH Volume

(10)
Proposed
Annual
Workhours

(11}

(12)

Prop
Productivity
{TPH or NATPH)

Prop
Annual
Workhour Costs

No Calc;

No Calc

No Calc|

No Calc

No Caic|

No Caic

No Caic|

No Cale

No Calc|

No Calc

No Calc|

No Calc

No Calc|

No Calc

No Calc

No Calc

No Calc

No Calc

No Calic|

No Calc

No Calc|

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc|

No Calc

No Cale

No Calc

No Calc

No Calc

No Caic|

No Calc

No Calc|

No Calc

No Calc

No Calc

No Calc;

No Calc

No Caic|

No Calc

No Calc

No Calc

No Calc|

No Calc

No Calc

No Calc

No Calc|

No Calc

No Calc

No Calc

No Calc|

No Calc

No Calc|

No Calc

No Cale)

No Calc

No Calc

No Calc

No Calg|

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc|

No Calc

No Calc

No Calc

No Calci

No Calc

No Calg,

No Calc

No Calcl

No Calc

No Calc

No Calc

No Caic|

No Calc

No Caic

No Calc

No Calc|

No Calc

No Caic|

No Calc

No Calcl

No Calc

No Calc

No Calc

No Calc

No Cale

No Caic|

No Calc

No Caic|

No Calc

No Calc|

No Calc

No Caic|

No Calc

No Calc

No Calc

No Calc

No Cale

No Caic|

No Cale

QOOOOOOOOOOOOOOOOOODOOOOOOOOOOOOODOOOOOOOOOOOOOOOOOOOOO

No Cailc

No Calc
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{1 2) 3) @) (5) (6} 4} (8) (9) (10) (11) (12)
Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed
Operation Annual FHP Annual TPH or Annual Productivity Annual Operation Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhours (TPH or NATPH) | Workhour Costs Numbers Volume NATPH Volume Workhours (TPH or NATPH) | Workhour Costs

0 No Calc 0 No Calcl
0 No Calc 0 No Cale
0 No Calc, 0 No Calc
0 No Calc| 0 No Calc
0 No Calc 0 No Calc;
[¢] No Calci 0 No Cale]
0 No Calc| 0 No Calc
4] No Caic| 0 No Calc
4] No Calc 0 No Calg
0 No Calc| 0 No Calc
0 No Calc; 0 No Calc
0 No Caic 0 No Calc
0 No Calc 0 No Caic
[¢] No Calc; 0 No Calc|
0 No Calg| 0 No Calc
0 No Caic 0 No Calc
0 No Calc 0 No Calc
0 No Calei 0 No Calc|
Q No Calc, 0 No Calc
0 No Calc 0 No Calc
0 No Caic 0 No Calc
0 No Calc 0 No Calg|
0 No Calg| 0 No Calc
Y] No Calg| 0 No Calc)
0 No Caic 0 No Calc
0 No Calc 0 No Calc
0 No Calc! 0 No Calc!
0 No Calc, o No Calc
0 No Calc 0 No Caic|
0 No Calc 0 No Calc]
G No Calc| 0 No Calc
0 No Calg| 0 No Calc]
0 No Calc 0 No Calc,
0 No Calc 0 No Calc
0 No Calc ] No Calc
0 No Caic| 0 No Cale|
o Ne Calc 0 No Caic|
o No Calc 0 No Calc
0 No Calc 0 No Calc]
0 No Calc; 0 No Calc|
4] No Calc| 0 No Calc|
0 No Calc 0 No Calc
0 No Calc ] No Calc
0 No Calc, 0 No Calc
0 No Calg| 0 No Calc;
] Ne Calc 0 No Calc!
4] No Calc 0 No Calc
0 No Calc 0 No Calc|
0 No Cale 0 No Caic
0 No Calc 0 Ng Calc;
0 No Calc 0 No Calc]
0 No Calc 0 No Calc
0 No Calc 0 No Caic
0 No Cale 0 No Calc
0 No Calc 0 No Calci
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M @
Proposed Proposed
Operation Annual FHP
Numbers Volume

(3)
Proposed
Annual TPH or
NATPH Volume

(4)
Proposed
Annual
Workhours

(5)
Proposed
Productivity
{TPH or NATPH)

(6)
Proposed
Annual
Workhour Costs

No Calc|

No Caic|

No Caic|

No Caic|

No Calc|

No Calc|

No Calg;

No Caic|

No Caic|

No Caic|

Ne Calc

No Calc|

No Calc|

Mo Calc|

No Calci

No Calc|

No Calc

No Calc|

No Calc

Na Cailc|

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc|

No Calc

No Caic

olololololololoiciciojoiolojojoio|olojolojoiCiO 00O OO IO|DIOIDI0ICIOICIOIOIOIO

No Calc

2,119,379

2,023

1,048

Q

No Calc

2,119,379|

2,023

1,048

0
0
0
0

1,203,927

3,323,306

1,920

627

$75,987

$171,828

Package Page 22

n
Proposed
Operation
Numbers

8)
Proposed
Annual FHP
Volume

s}
Proposed
Annual TPH or
NATPH Volume

(10)
Proposed
Annual
Workhours

(1)
Proposed
Productivity
{TPH or NATPH)

(12}
Proposed
Annual
Workhour Costs

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc

No Calc|

No Calc

No Calc

No Calc

No Calc

ololoioioiolo|iI00o0ICICIDICOICICIOIC|IOIDIOICIOIDIDIO QOO IDICIOIDIO|IOICIO

No Calc

4,197,962

8,026,392

6,196

1,295

$238,902

0

Q

No Calc

$0

4,197,962

0
8,026,392

6,196

1,295

$238,902

0

0

1,770

No Calc

$60,265

313,641,959

699,218,758

280,661

2,491

$11,103,791|

317,839,921

707,244,150

288,627

2,450

$11,402,958

AMP Workhour Costs - Proposed



(&)} 2} (3) @) 5 (8) Y] ®) 9) (10) m) 12)
Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed
Operation Annual FHP Annual TPH or Annual Productivity Annuaj Operation Annual FHP Annual TPH or Annual Productivity Annual
Numbers Volume NATPH Volume Workhours (TPH or NATPH) | Workhour Costs Numbers Volume NATPH Volume Workhours (TPH or NATPH) | Workhour Costs

Totals 0 0 0 No Calc $0 Totals 0 0 0 No Caic $0
4,197,962 10,144,771 8,219 1,234 $334,743
Combined Current Annual Workhour Cost : $11,669,224 0 Q 1] No Calc $0
(This number brought forward from Workhour Costs - Current) 4,197,962 10,144,771 8,219 1,234 $334,743
0 1,203,927 3,690 326 $136,252

Proposed Annual Workhour Cost : $11,574,786 313,641,959 699,218,758

Minimum Function 1 Workhour Savings :

(Total of Catumns 6 and 12 on this page)

$25,963

{This number represents proposed workhour savings with no productivity improvements

Function 1 Workhour Savings :

applied to operations at the gaining facility)

$84.438

(This number equals the difference in the current and proposed workhour costs

Package Page 23

above and is carried forward to the Executive Summary)

. ;

]

No Calc

317,839.921] 710,567,456 292,570 2,429 $11,574,786)
317,839,921] _ 710,567,456] 294,348 2,414 $11,669,224
317,839,921 710,567,456 292,570 $11,574,786
) 0 (1,776)
0.0% 0.0% 0.6%

rev-4/0212009
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| Other Workhour Move Analysis 1

Tast Saved. June 9, 2071
Losing Faciity: Mitas City CSMPC Gairing Facitty Biings P&DC Date Range of Data: OMNI0 W 17310

Current Other Craft Workhours
Facility

Proposed Other Craft Workhours
Losing Facility

.085 { 068
356 $117 50
421 47 374
713 3327068
fail 150 110
FET) 5747
743 $157
747 8523192
53 348578

geg

2
i

§§§%§§§§§§§j§§§%

§§§{§§§?§§§§§§!§

LE e
T
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. 2 F13 Ope Ttecducng g $ | lgmw 2 w.. | Ops-Red m 0
Totals noﬂ!“ ey 5= Uw RM Totals & o 217,764 30364114 paXzs) 028 A7764]  $9.364.114
73 Opernbors AT TR $0.564. 114 % F%75) TATIA] S0 EA il

T X2

Proposed All Supervisory Workhours

Current All Supervisory Workhours
Losing Facility

acility

AMP Other Curr vs Prop
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Ope Rodung i 30 Gow-Heducng i} )  OpsRed [} 50 ] Ops-Red 0 [
Ops-ncressing [i] $0 Ops-incraneing Q Q 30 [i] 0
Totals 55wz T TR Totals 52w Ao TTes] T TEE] — O Es]
Al Oporbona 4145 $226 562 AR Operstions 41 0m 32 147 968 4145 226 562 [ ARGps 41003 $2 147968

Current Workhours for LDCs Common 1o & Shared betw
Losing Facility

i
84
i85
CpaReducng 100 %2613 Cps-Reducing 0 30 -Red 50 51457 | Ops-Red 0 0 |
Ope-Freasing %0 | Ops-increasing 074 5313 556 Ops-inc 1] 0 | Ops-inc 1124 118
Totals I—rsemg T 1 I B = 555 71457 [ Ops Stay 314 A [Oos Stay ) e
A Cparations 414 310348  Operations 3043 $105 052 ARCps 364 $8 891 [ A#0ps 3093 $106 614
Grouped Subtotals for Transportation, Maintenance, Supervision & Flow Adjustments, along with Facility and Combined Summaries _

Lo

3]

30

X 0 0

3 |

93 1] 30

Ww $156.816 T i 3
Tram-Pys | Ops 817, 679, 704 cany| [} Trana PVS | Ops 617, 679 764 31} [ 5 Ops 817, 878, 764 (35 01 $0 | Ops 617, 870, T84 a1y [i]] mm._
Tab O 765 788 134] o] m Tab Ops 785, 706 (34} o} 30 Ops 785, 708 (3] 0] $0] Ogps 785, 700 £34)] of )
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Maintenance

Current - Combined

Anrua Workhours Areasdt Dolary.
Oty Cralt Ops (nowe 1 142 363 I ETA 58
Teanspartalion Ops (noke 2) 5 m
Naintenmoe Ops milu“,lllhmm‘.ﬂqmw X
Swpecrivacy Ops X |m.w$,
SugreiCraft Jowt Ops (rowe 4)| Arwm %
Tosu 282,062 | 373,006,072

1) bas Ops gong 10 Trane-FVE & Mamtenanoe’ Tabs




Staffing - Management
Last Saved: June 9, 2011

Losing Facility: Miles City CSMPC
Data Extraction Date:  03/19/11 Finance Number: | ]

Management Positions

(M (2) (3) (4) (5) (6)
I . Current Auth{ Current Proposed .
Line Position Title Level Staffing On-Rolls Staffing Difference
POSTMASTER EAS-20 1 1 1 0
SUPY CUSTOMER SERVICES EAS-17 1 1 1 0

— b | | | e e e | —
olx|N|a|a|s|a|s|=|afe|e|N|olo| s |wlv=
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<
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44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
81
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79

Totals 2 2 2 0

Retirement Eligibles: 0 Position Loss:[I]
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Gaining Facility: Billings P&DC
Data Extraction Date: 03/19/11 Finance Number: _

Management Positions

(12) (13) (14) (15) (16) (17)

. , Current Auth{ Current Proposed .
Position Title Level Stafing | On-Rolls | Stafing | Difference

POSTMASTER (F) EAS-24 1 1 1
MGR MAIL PROCESSING OPERATIONS EAS-22
MGR CUSTOMER SERVICES EAS-21
MGR MAINTENANCE (LEAD) EAS-21
OPERATIONS INDUSTRIAL ENGINEER (F! EAS-21
MGR DISTRIBUTION OPERATIONS EAS-19
MGR FIELD MAINT OPRNS (LEAD) EAS-19
MGR TRANSPORTATION/NETWORKS EAS-18
OPERATIONS SUPPORT SPECIALIST EAS-18
OPERATIONS SUPPORT SPECIALIST EAS-17
SUPV CUSTOMER SERVICES EAS-17
SUPV DISTRIBUTION OPERATIONS EAS-17
SUPV MAINTENANCE OPERATIONS EAS-17
NETWORKS SPECIALIST EAS-16

Line

o

—f ] o

wlmidisle|elNlololalwin]-
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47

48

49

50

51

52

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73

74

75

76

77

78

79

Total

30

27

30 3

Total PCES/EAS Position Loss:

Retirement Eligibles:

rev 11/05/2008

{3}

%

Position Loss: {31

(This number carried forward to the Executive Summary)
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Staffing - Craft

Last Saved:

June 9, 2011

Losing Facility: Miles City CSMPC

Data Extraction Date:

03/19/11

Finance Number: l

Craft Positions

(1)
Casuals
On-Rolls

2)
Part Time
On-Rolls

(3)
Full Time
On-Rolls

4)
Total
On-Rolls

(5)
Total
Proposed

©

Difference

Function 1 - Clerk

Function 4 - Clerk

(

Function 1 - Mail Handler

Function 4 - Mail Handler

Function 1 & 4 Sub-Total

Function 3A - Vehicle Service

Function 3B - Maintenance

OIOIO|OCIOIOIO

Functions 67-68 - Lmtd/Rehab/WC

Other Functions

o

O{OICIOIMOIO O

(033 far] BN [} [ 2] Lo} fend L) [ar]

Total

L3}

-
(=]

Retirement Eligibles:

Gaining mun..:ﬁ Billings Pw_uO |

Finance Number:

Data Extraction Date: 03/19/11
(7) 8) 9 (10 (1 (12)
Craft Positions Casuals Part Time Full Time Total Total Difference
On-Rolis On-Rolls On-Rolls On-Rolls Proposed

Function 1 - Clerk 10 0 96 106 106 4
Function 1 - Mail Handler 1 2 38 41 41 4]

Function 1 Sub-Total 11 2 134 147 147 0
Function 3A - Vehicle Service 0 0 0
Function 3B - Maintenance 0 0 59 59 59 0
Functions 67-69 - Lmtd/Rehab/WC 0 0
Other Functions 0 2 68 70 70 G
Total 11 4 261 276 276 0

Retirement Eligibles: 66

Total Craft Position Loss:

(13) Notes:

1

(This number carried forward to the Executive Summary)

rev 11/06/2008
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Maintenance

Last Saved: June 9, 2011
Losing Facility: Miles City CSMPC Gaining Facility: Billings P&DC
Date Range of Data: Jan-01-2010 : Dec-31-2010
(1) (2) (3) (4) (5) (6)
Workhour Activity Current Cost | |Proposed Cost Difference Workhour Activity Current Cost | |Proposed Cost Difference
LDC 36 Mail Processing ¢ 0s 0s 0 LDC 36 Mail Processing ¢ 4 657810 s 1,657,812
Equipment Equipment
LDC 37 Building Equipment $ 49,678 $ 49678 $ ¢ LDC 37 Building Equipment § 1,190,011 § 1,190,011 $
Building Services Building Services
LDC 38 (Custocial Clearing) $ 23,192 $ 23,192 $ 0 LDC 38 (Custodial Cleaning) $ 1,284,537 $ 1,284,537 $
Maintenance Maintenance
LDC 39
Operations Support $ 0s 0s v LbC 39 Operations Support $ 232247 8 232247 8
LDC 93 Maintenance ¢ 0s 0s 0 LDC 93 Maintenance ¢ 60,541 § 60,541 §
Training Training
72,870 $ 72,870 % [ $ 4,425,148 $ 4425148 $
Other wm_\“mm% Mwmnwzmzam & Current Cost Proposed Cost Difference Other zm_wmmm% MMMM%:% & Current Cost Proposed Cost Difference
Maintenance Parts, Supplies & . Maintenance Parts, Supplies &
Total Facilty Utilities $ 37,182 § 36,810 $ 372y Total Facility Utilities $ 631414 $ 631,414 $
Grand Totalg 110,052 $ 109,680 $ (372) el BRarils 5056562 8 5056562 $

(7) Notes:

Annual Maintenance Savings:

372

(This number carried forward to the Executive Summary)

rav 04/13/2009
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Losing Facility:
Finance Number:
Date Range of Data:

Transportation - PVS

Last Saved: June 9, 2011

Miles Qm CSMPC

01/01/10 -0 -

12/31/10

1)

Current

(2)
Proposed

()

Difference

PVS Owned Equipment

Seven Ton Trucks

Eleven Ton Trucks

Single Axle Tractors

Tandem Axle Tractors

Spotters

m<m._...mzmno:w:cn

Total Number of Schedules

Total Annual Mileage

fecly Rou) OQDDC‘D

Total .samwmw Costs

— $0

PVS Leases

Total Vehicles Leased

Total Lease Costs

$0

PVS Workhour Costs

LDC 31 (617, 679, 764)

LDC 34 (765, 766)

Total Workhour Costs

PVS Transportation Savings (Losing mma:&w!

Total PVS Transportation Savings:

{7} Notes:

$0

Gaining Facility: Billings P&DC

Finance Number:

(4)

Current

&)

Proposed

(6)

Difference

PVS Owned Equipment

Seven Ton Trucks

Eleven Ton Trucks

Single Axle Traclors

Tandem Axle Traclors

Spotters

v<m Aqmsmmwmwmmwn

Total Number of Schedules

Total Annual Mileage

Total Mileage Costs

PVS Leases

Total Vehicles Leased

Total Lease Cosis

el g@o C)GC)CDCD

$0

'PVS Workhour Costs

LDC 31 (617, 679, 764)

LDC 34 (765, 766)

Total Workhour Costs

PVS Transportation Savings (Gaining Facility):[_______ s0]

<<== (This number is sumimad with Totfal from Trans-HCR' and carmied forward {o the

Exgcutive Summary as Transportalion Savings }
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Transportation - HCR
Last Saved: June 9, 2011

Losing Facility: Miles City CSMPC Gaining Facility: Billings P&DC

Type of Distribution to Consolidate: Orig & Dest CET for cancellations: 2210 CETfor OGP: 2210
Data Extraction Date: 04/05/11 CT for Outbound Dock: 0015
1 2 3 4 5 6 7 8 9 10 17 12 13 14
Current Current Current | Proposed | Proposed | Proposed Current Current Current || Proposed | Proposed | Proposed
Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile Numbers Mileage Cost Mile Mileage Cost Mile
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1 2 3 4 5 6 7 8 9 10 11 12 13 14
Current Current Current | Proposed | Proposed | Proposed Current Current Current | Proposed | Proposed | Proposed
Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile Numbers Mileage Cost Mile Mileage Cost Mile
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1 2 3 4 5 6 7 8 9 10 11 12 13 14

Current Current Current | Proposed | Proposed | Proposed Current Current Current | Proposed | Proposed | Proposed
Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annual Cost per

Numbers Mileage Cost Mile Mileage Cost Mile Numbers Mileage Cost Mile Mileage Cost Mile

Current Moving OM”mwm Trips from Proposed Result Current Moving o%mﬁmwm Trips from Proposed Result

Losing | to Gain (+) (+ \.mw Gaining po U Gaining | to Lose (-) *+ \.w Losing po
0
HCR Annual Savings (Losing Facility): $0 HCR Annual Savings (Gaining Facility): $0
Total HCR Transportation Savings: $0 <<== (This number is summed with Total from "Trans-PVS' and carried forward
SRS o the Executive Summary as Transportation Savings )
rev 11/05/2008
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Distribution Changes
Last Saved: June 9, 2011

Losing Facility: Miles City CSMPC

Type of Distribution to Consolidate Qrig & Dest

indicate each DMM labeling list affected by placing
an X" to the left of the list.

proposed DMM label change below.

if revisions to DMM L005 or DMM L201 are needed, indicate

(1), (2)]OMM Labeling List L0OO5 - 3-Digit ZIP Code Prefix Groups - SCF Sortation
DMM LO01 DMM L0114 Front:
X DMM L002 X OMM L2014 Action Code® [Column A - 3-Digit ZIP Code Prefix Group Cofumn B - Label to
DMM L003 DMM L601 D 593 MILES CITY MT 593 §
DMM L004 DMM L802 CF 590, 691, 821 SCF BILLINGS MT 590
X DMMLO0S DMM L8603 To:
DMM LGOS OMM L804 Action Code® |Column A - 3-Digit ZIP Code Prefix Group Column B - Label 1o
DMM (007 DMM L80S CT 590, 591 583, 821 SCF BILLINGS MT 590
DMM LOO8 DMM L808
oMM L0005 X ommLeor “Action Codes A=add D=detele GF-change fiom CT=change to
; Section 2 & 3 illustrate possible changes to DMM labeling lists. Section 2 relates to consolidation of Destination
DMM LO10 DMM LB01 Operations. Section 3 partains to Originating Operath The Area Di Network group will submit appropriate requests for
DMM changes after AMP approvat.
(3)IDMM Labeling List L201 - Periodicals Origin Split
Action
Code* Column A - Entry 2IP Codes Column B - 3-Digit ZIP Code Destinations Column C - Label to
540, 546-548, 650, 551, 553-567, §70-577, 580-588, 590-599,
D 593 800-816, 820-838, 840-847, 850-853, 855-857, 859, 860, 863-865, OMX MILES CITY MT 593
‘ - 1870-875, 877-879, 889-891, 893-895, 897, 898, 961, 970-986, : s
1988-994, 998, 999
Column C - Label to
540, 546-548, 550, 551, 553-567, 570-577, 580-588, 590-599,
590, 591, 821 800-816, 820-838, 840-847, 850-853, 855-857, 859, 860, 863-865, OMX BILLINGS MT 590
. : 11870-875, 877-879, 889-831, 893-895, 897, 898, 961, 970-986, o -
]988-994, 998, 999
Action
Code* Column A - Entry ZIP Codes Column B - 3-Digit ZIP Code Destinations Column C - Label to
540, 546-548, 550, 551, 553-567, 570-577, 580-588, 590-599,
CT /590, 591, 593, 821 800-816, 820-838, 840-847, 850-853, 855-857, 859, 860, 863-865, OMX BILLINGS MT 590
~ . o 870-875, 877-879, 889-891, 893-895, 897, 898, 961, 970-986, . ,
988-994, 998, 999
Action
Code” Cotumn A - Entry ZIP Codes Column 8 - 3-Digit ZIP Code Destinations Column C - Label to
Column A - Entry 2IP Codes Column B - 3-Digit ZIP Cods Destinations Column C - Label to
“Action Codes’ A=add D=delete cF;ﬁwmge lrom: CY=change to
®]prop Shipments for Destination Entry Discounts - FAST Appointment Summary Report
NASS ~ Total No-Show Late Arrival Open Closed Unschd
Month Losing/Gaining Code Facility Name Schd Appts Count % Count % Count % Count % Count
Jan '11 Losing Facility 593 Miles City 14 14 100% 0 0% Y 0% 0 0% 0
Feb 11 Losing Facility 583 Miles City 10 10 100% 0 0% 0 0% a 0% g
Jan ‘11 Gaining Facility 590 Billings 387 56 14% 99 26% Q 0% 331 86% 3
Feb '11 Gaining Facility 590 Billings 347 57 16% 98 28% 0 0% 280 84% 2
5) _Notes
Upon approval of AMP, L002 & LBGT wili require changss. Approvai wifl also require the coordination of the publication of labeling list changas with the area FAST coordinator for the rediraction
of drop shioments.
rov 5/14/2000
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Losing Facility: Miles City CSMPC

MPE Inventory

Last Saved: June 20, 2011
Gaining Facility: Billings P&DC

Data Extraction Date: 03/11/11
N 2) 3 4) 5 (6) @ (3
. Current Proposed . , Current Proposed . Excess Relocation
Equipment Number Number Difference Equipment Number Number Difference Equipment Costs
Type Type
AFCS 0 AFCS 1 1 0 0
AFSM - ALL 0 AFSM 100 1 1 0 0
APPS 0 APPS o 0 0 0
ClOSS 0 ClOSS 1 1 0 ]
CSBCS 0 CSBCS 0 0
DBCS 0 DBCS 4 4 0 0
DBCS-0SS 0 DBCS-08S 2 2 0 0
DIOSS 0 DIOSS 1 1 0 0
FSS 0 FSS o o 0 0
SPBS 0 SPBS 1 1 0 0
UFSM 0 0 UFSM 0 0
FC / MICRO MARK C 0 FC / MICRO MARK 1 1 0 0
ROBOT GANTRY 0 ROBOT GANTRY 0 0
HSTS / HSUS 0 HSTS/HSUS ] 0
LCTS/LCUS 0 LCTS/LCUS 1 0 0
LIPS 0 LIPS 0 0
MLOCR-ISS 0 MLOCR-ISS 0 0
MPBCS-0SS 0 MPBCS-0OSS 0 0
TABBER 0 TABBER 0 0

Mail Processing Equipment Relocation Costs from Losing to Gaining Facility:

(9) Notes: FC/Micromark = Facer Canceller. Billings has 1 LCREM.

Package Page 41

$0

(This number is carried forward to Space Evaluation and

Other Costs}
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AMP MPE Inventory
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Customer Service Issues
{ast Saved: June 9, 2011

Losing Facility: Miles City CSMPC

5-Digit ZIP Code: 59301
Data Extraction Date: 03/20/11

13-Digit ZIP Code: 593

1. Collection Points Mon, - Fri, Sat. Mon. - Fri. Sat, . - Fri. Sat, Mon. - Fri. Sat.
Number picked up before 1 p.m. 13 54
Number picked up between 1-5 p.m. 63 22
Number picked up after 5 p.m. 10 8
Total Number of Ccollection Points 86 84 0 0 0 o} [} s}
2. How many coliection boxes are designated for "local delivery”? _H_
3. How many “local delivery” boxes will be removed as a result of AMP? Uu
4, Delivery Performance Report
Quarter/FY Percent
% Carriers returning before 5 p.m. |Q2 FY 2010 71.2%
Q3 FY 2010 77.8%
Q4 FY 2010 69.1%
Q1 FY 2011 54.6%
5. Retail Unit Inside Losing Facility (Window Service Times) 6. Business (Bulk) Mail Acceptance Hours
- Curent . }} Proposed . twem 1] Proposed
Start End Start End Start End . Start End
Monday]  8:00 AM 530PM |1 800AM 5:30 PM Monday}  9:00 AM 4:00PM || 9:.00AM 4:00 PM
Tuesday] 8:00 AM 530PM |] B8O00AM 5:30 PM TJuesday] 9:00 AM 400PM |} 9:00AM 4:00 PM
Wednesday] 800 AM 530PM || 8:00AM 5:30 PM Wednesday}  9:00 AM 400PM |} 9:00AM 4:00 PM
Thursday]  8:00 AM 530PM |l 800AM 530 PM Thursdayl  9:00 AM 400PM || 9:00AM 4:00 PM
Friday 8:00 AM 530PM || 800AM 5:30 PM Friday 9:00 AM 4:00 PM 9:00 AM 4:00 PM
Saturday}  9:00 AM 12:00 PM |l  9:00 AM 12:00 PM Saturday, closed closed | closed closed
7. Can customers obtain a local postmark in accordance with applicable policies in the Postal Operations Manual?
8. Notes:
Gaining Facility: Billings P&DC
9. What postmark will be printed on collection mail?
Line 1 BILLINGS MT 53101
Line 2
rev 6£18/2008
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Space Evaluation and Other Costs

Last Saved: June 9, 2011

Losing Facility: Miles City CSMPC

1. Affected Facility
Facility Name: Miles City
Street Address: 106 N 7th St
City, State ZIP:_ Miles City, MT 59301

2. Lease Information. (If not leased skip to 3 below.)
Enter annual lease cost:
Enter lease expiration date:
Enter lease options/terms:

3. Current Square Footage
Enter the total interior square footage of the facility: 26,915
Enter gained square footage expected with the AMP: 100

4. Planned use for acquired space from approved AMP
Miles City currently located in alternate facility due to vapor intrusion incident.

5. Facility Costs

Enter any projected one-time facility costs: _$0
(This number shown below under One-Time Costs section.

6. Savings Information

Space Savings ($):

(This number carried forward to the Executive Summary )

7. Notes

Employee Relocation Costs: 30

Mail Processing Equipment Relocation Costs: $0
(from MPE Inventory )

Facility Costs: $0

(from above)

Total One-Time Costs: $0

(This number carried forward fo Executive Summary )

Losing Facility: Miles City CSMPC Gaining Facility: Billings P&DC

YTD Range of Report: FY 10

1) (2) 3) 4 (5} (%)

Current Cost Current Cost

Product Assoclated REC per 1,000 Product Assoclated REC per 1,000

Images images
Letters N/A Letters Sait Lake City $34.66
Flats N/A Flats Salt Lake City $32.43
PARS COA N/A PARS COA Salt Lake City $184.27
PARS Redirects N/A PARS Redirects Sait Lake City $33.96
APPS N/A APPS N/A
rev $/2472008
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