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lABoR RaA'r'IONS 

~UNITED STATES 
~POSTAL SERVICE 

November 14, 2012 

Mr. Cliff Guffey 
President 
American Postal Workers 

Union (APWU), AFL-CIO 
1300 L Street, NW 
Washington, DC 20005-4128 

Dear Cliff: 

Certified Mall Tracking Number: 
7012 1640 0001 7375 8718 

Fax: (202) 842-4297 

This Is to Inform you of the Postal Service's decision to consolidate originating mail processing 
operations at the following Cap Metro Area location: 

• Atlanta, Georgia Processing & Distribution Center (P&DC) into the North Metro, Georgia 
Processing & Distribution Center (P&DC) 

After review, it was decided that this consolidation is in the best interest of the Postal Service. 
Implementation of this AMP is expected no sooner than February, 2013. Enclosed, per your request Is 
a copy of the completed study. 

The Postal Service must continually look to improve productivity and Increase efficiency while 
maintaining excellent service. The continuing decline in mail volume and revenues due to the 
economic downtum has only heightened the need for such improvements. These consolidations will 
allow us to accomplish this goal by making better use of excess space, staffing, and equipment, and to 
process mail more efficiently. 

We have redacted Information from the study in accordance with our standard practice. We have also 
redacted maller names, companies, and titles that were notified of the study. The mailer names, 
companies, and titles do not appear to be relevant to the Union's representational responsibilities. 
Volume numbers associated with service standard changes have also been redacted. This data is 
commercially sensitive and could be advantageous to our competitors. In order to protect market 
share, the Postal Service must protect the confidentiality of this information. 

It Is projected that this consolidation will result In significant savings for the Postal Service. Some 
affected career employees may be reassigned to other vacant positions. Reassignments will be made 
in accordance with the collective bargaining agreement. 

If you have questions, or need additional information, please contact Rickey Dean at extension 7 412. 

Sincerely, 

/A lilt./_ 
Patrick M. Devine 
Manager 
Contract Administration (APWU) 

Enclosure 

475 L'ENF.wr PLAZI'. SW 
W~oN DC 20260-4~01 
WWW.LJ!l!'.ll.COM 

(CA2012-895) 

£./'tO 



Type of Distribution to Consolidate:j Originating 
Facility Name & Type:i Atlanta P&DC 

Street Address:. 3900 Crown Rd SW 
City:! Atlanta 

State:! GA 
I 

50 Facility ZIP Code: I 30304 
I 

District: 1 Atlanta 
Area:i Capital Metro 

Finance Number:; 120441 
Current 30 ZIP Code(s):• 302-303, 311, 399 

Miles to Gaining Facility:! 33.1 
EXFC office:! Yes 

Plant Manager: I Mark Hogan 
Senior Plant Manager: i Scott Raymond 

District Manager:i Salvatore N. Vacca 
Facility Type after AMP:; P&DC/F 

Facility Name & Type:~ North Metro P&DC 
Street Address:! 1605 Boggs Rd 

City:! Duluth 
State:! GA 

50 Facility ZIP Code: j 30096 
District: j Atlanta 

Area:j Capital Metro 
Finance Number:• 123569 

Current 30 ZIP Code(s):! 300, 301 
EXFC office:! Yes 

A/Plant Manager! Scott Raymond 
Senior Plant Manager: j Scott Raymond 

District Manager:j Salvatore N. Vacca 

Start of Study: 

MODS/BPI Office 

1012/2009 
Date Range of Data: Jul-01-201 0 : Jun-30-2011 

Processing Days per Year: 310 
Bargaining Unit Hours per Year: 1,745 

EAS Hours per Year: 1,822 
Date of HQ memo, DAR Psctors/Cost of Borrowing! New June 16. 2011 

Facility Starlwt.Jp Costs Updste 1-------~-------1 
Pate & Time this workbook was last saved: 

Area Vice President:! David c. Fields 
VIce President, Network Operations:! David E. Williams 

ANa AMP Coordinator:! Janet Hester 
HQ AMP Coordinator: I Stephen E. Martin 
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Executive Summary 
Last Saved: September 6, 2012 

Losing Facility Name and Type: Atlanta P&DC 
Street Address: 3900 Crown Rd SW 

City, State: Atlanta, GA 

Current 3D ZIP Code(s): 302-303, 311, 399 
Type of Distribution to Consolidabil: Originating Miles to Gaining Facility; 33.1 

Gaining Facility Name and Type: North Metro P&DC 
Currtnt 30 ZIP Code(s): 300, 301 

Savings/Costs 
Mail Processing Craft Workhour Savings = $31516,100 fi'Om Worl<hourCom-ProPQied 

Non-MP Craft/EAS +Shared LDCIJ Worl<hour Saving& (less Malntrrrans) = ($14) from Othtr Curr vs Prop ___ ...;...__:.. 

PCES/EAS Supervisory Workhour Savings ;;: $23,115 from OtherOI.JrrV11PI'OP 

Transportation Savings = $3,476,690 from Trr;nspottatlotl (HCR and PVS) 

Maintenance Savings = $728,414 from Maintenance 

Space Savings = $0 from Spa(J{I Evaluation and OtherCoi111 

Total Annual Savings = $7,744,304 

Total One-Time Costs ~ $1,232
1
438 from Space Eva/uetionend Other Costs 

Total First Year Savings = $6,511,866 

Staffing Positions 

Craft Position Loss = __ 34;:;..:... __ from Staffing • Craft 

PCES/EAS Position Loss = __ ...;.1 __ from Staffing- PC!i;SIEA$ 

Volume 

Total FHP to be Transferred (Average Daily Volume) = 
Current F'HP at Gaining Facility (Average Daily Volume) ;; 

Losing Facility Cancellation Volume (Average Dally Volume) = 
Service 

Service Standard Impacts 
byADV 

First-Class Mail® 
Priority Malk!!> 

Package Services 
Periodicals 

Standard Mail 
Code to d&t.tin~it!OJ) 3-digit Zl P Code volume ill nor 

avatleble 

Package Page 3 

896,1 6 1 from WorAAour 00$111 - OI.JI7'$nt 

5,352,212 from Workhovr CO$/s ·Current 

397,4$6 ("'Total Tf'H I OpGr'SUng Days) 

AMP Executive Summary 
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Summary Narrative 
Last Saved: September 6, 2012 

losing Facility Name and Type: Atlanta P&DC 
Current 30 ZIP Code(s): 302-303, 311, 399 

Type of Distribution to Consolidate: Originating 

Gaining Facility Name and Type: North Metro P&DC 
current 30 ZIP Code s); 300, 301 

BACKGROUNp 

The Area Mall Processing (AMP) study has been completed for the Atlanta District to determine 
the feasibility of relocating the originating mall volume from Atlanta, GA P&DC (302-303, 311. and 
399) to North Metro, GA P&DC (300-301 and 305-306) for cancellation. 

Currently, the Atlanta P&DC Is an owned facility that processes all outgoing and incoming mail in 
the 302-303, 311, and 399 ZIP ranges Mon~Fri. Along with the processing operations, the Atlanta 
facility houses administrative offices, a Buslnees Mail Entry Unit (BMEU), and a Customer 
Service Retail Unlt. The Atlanta P&DC Is approximately 35 miles from the North Metro P&DC. 
With the approved AMP, all of Atlanta's originating mall volume would be oaneefled at the North 
Metro facility. 

The North Metro P&OC Is an owned facility that processes aJJ outgoing and incoming mall In the 
300.301 ZIP ranges dally along with Atlanta's mall on Saturday. Administrative offices, a BMEU, 
and a Customer Service Retail Unit are also located at North Metro P&DC. Athens SCF 305--306 
ZIP ranges are AMP'd dally Into North Metro P&DC for cancellation as a result of an approved 
AMP study of August 2009. The SCF 306-306 Delivery Point Sequenced (DPS) volumes are 
completed by the Athens Plant. Athens is located 62 miles northeast of the North Metro P&DC. 

Once the AMP has been Implemented, additional savings can be realized with the 
Implementation of the proposed 2014 Service Standard Change. The additional floor space at 
the Atlanta P&DC created by the removal of the AFCS machines, will allow deatlnatlng volumes 
for SCF 301 to be moved from the North Metro facility to thr:t Atlanta P&DC. This will create 
savings in transportation mileage as well as travel time to and from the SCF 301 Customer 
Service units. 

With the removal of SCF 301 from the North Metro P&DC Into the Atlanta P&DC, there will be 
sufficient resources to absorb SCF 305-306 plant operations Into the North Metro facility from the 
Athens Plant. Significant savings will be realized in transportation mileage as well as travel time 
to and from the SCF $05 Customer Service units when consolidated Into North Metro P&DC. 
At that time, the Athens plant operations will collapse leaving only retail and delivery operations. 
Athens will then become a true Customer Sarvlce facility. 

If the 2014 Service Standard Change goes Into effect and overnight service Is virtually eliminated, 
established transportation created for outgoing overnight mail processing back to Atlanta P&DC 
from North Metro can be eliminated for additional savings. 

FINANCIAL SUMMARY 

The annual baseline data for this AMP feasibility etudy is taken from the period of July 1, 201 o -
June 30, 2011. Financial savings proposed for the consolidation of an average daily volume of 
896, Hl1 FHP from the Atlanta P&DC Into the North Metro P&OC are outlined below; however, 
PVS transportation savings are reflective of July 2012 annuall:z:ed. This data analysis is further 
addressed In the Transportation section of this narrative. Additionally, an adJustment has been 
made to the North Metro F1 workhour savings to account for the Atlanta Saturday consolidation 
not included In the baseline data. 

Total First Year Savings: 
Total Annual Savings: 
One Time Costs: 

$6,611,866 
$7,744,304 
$1,232,438 

A ons~time cost of $1,232,438 wilt be incurred for the relocation of and site prep for mall 
processing equipment transferred to the North Metro P&DC and the projected support costs. 

· Package Page 4 AMP Summary Narrative 
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Summary Narrative (continued) 

CUSTOMER SERVICE IMPACTS 

BULK MAIL ENTRY UNIT 
There will be no change to BMEU or Retail OperatiOll$ at the Atlanta P&DC. 

RETAIL 

Summary Narrative Page 2 

A proposed modified cancellation postmark for mail processing from North Metro, GA to Atlanta 
Metro, GA Is requested. A local postmark will continue to be available at retail service locations. 

SERVICE STANDARDS 

Specific service standard changes associated with this Area Mail Processing consolidation are 
contingent upon the resolution of both (a) the rulemaking in which current market dominant 
product service standards In 39 CFR Part 121 are being evaluated, and (b) all remaining AMP 
consolidation proposals that are part of the same network rationalization initiative. A complete file 
reflecting any new service standards will be published at www. usps.CQm once all of the related 
AMP decisions that provide the foundation for new service standards are made. Prio(rty and 
Express Mall service standards will be based upon the capabftity of thEI network.. 

EMPLOYEE IMeACIS 

In this feasibility study, 1,073 craft employees and 64 management positions will be impacted at 
the Atlanta P&DC. With the AMP implementation, there will be a net reduction of thirty-four (34) 
craft positions and eight (S) management positions. The total Function 1 savings from craft 
impacts is projected to be $3,652,902. 

As a matter of policy, the Postal Service foftows the Worker Adjustment and Retraining 
Notification Act's ('WARN") notification requirements when the number of employees 
experiencing an employment loss within the meaning of WARN would trigger WARN's 
requirements. Some or all of the impacted employeea described above may not experience an 
employment loss within the meaning of WARN due to transfers or reassignments. 

MAINTENANCE IMPACTS 

The AMP feasibility study projects an annual Maintenance savings of $728,414. Equipment 
identified for relocation from the Atlanta P&DC to support operations at the North Metro P&OC 
includes 4 AFCS 200s, 1 LMS, 1 AFSM Flats CanceUer and 2 DIOSS kits. One OOISS kit 
located at the Athens P&DC will also be relocated to North Metro P&DC. The study projects a 
one-time cost of $1,232,438 for relocating equipment and associated support costs. 

Package Page 5 AMP Summary Narrative 
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Summary Narrative (continued) 
Summary Narrative Page 3 

TRANSPORTATION 

Transportation supporting the Atlanta P&DC Is predominately PVS. Due to recent substantial 
changes In PVS schedules through Network RationaliU!tion, the data range for current 
transportation was modified to July 2012 annualized to show a more accurate picture of the 
existing transportation network. In support of the AMP, identified PVS runs from the losing 
Installation, Atlanta P&DC, will be modified to travel directly to the gaining Installation, North 
Metro P&DC, resulting in decreased mileage of 208,565. There will be no changes to existing 
HCR transportation at either facility. 

Transportation changes would Impact Atlanta city zone$/statlons, finance units or branches 
represented by SCF 303 North of 1-20. Transportation, as we!! at. the dedicated collection routes 
for these Atlanta city offices, would bring collection mall directly Into the North Metro P&DC for 
cancellation. Collection man for Atlanta city statlon$/branohes and SCF 302 post 
offices/branches South of 1·20, approximately 55 offices, would continue to flow into the Atlanta 
P&DC for cross-dock transfer to North Metro P&DC. This requires modification of transportation 
to meet the CET at the gaining installation North Metro P&DC. existing transportation provided 
for Atlanta L&DC will be revamped to fall In nne with the new network. 

If the Atlanta AMP project Is approved, the total estimated transportation savings to the postal 
service is $3.476,690 annually. 

An outline of the transportation changes associated with AMP implementation Is as follows: 

ATLANTA P&DC 

Package Page 8 

SCf 303- Seventeen {17) city station pre-closeout trips will arrive at Atlanta 
P&DC between 1640-1715 to be erose-docked. 

SCF 303- Seventeen (17} city station closeout trips wlll arrive at Atlanta P&DC 
between 1805-2000 to be cr0$s--docked. 

SCF 303- Eighteen (18) city station pre-closeout trips will arrive at North Metro 
P&OC between 1630 ~ 1720. 

SCF 303 - Twenty-one (21} city station closeout trips will arrive at North Metro 
P&DC between 1850 ~ 19.25. 

SCF 303 - Thirty (30) city stations will have direct trips to the Atlanta L&OC to 
minimize platform impacts, enhance productivity of010 operations, advance 
Priority to the L&OC, and reduce MVS transportation. Arrival times will be 
between 1335 -1700. 

Atlanta P&DC Tractor Trailer Operators (TTOs), eleven (11)*, will shuttle Priority 
to Atlanta L&OC thus reducing the need for North Metro nos and runs/trips. 
Departure times will be between 1910-2150. 

Atlanta P&DC will operate four (4} MVS NTFT assignments to North Metro P&DC 
for raw collection mail to arrive between 1400 - 1700. These assignments can 
be eliminatad if not needed. 

Atlanta P&OC WU! operate MVS trips to North Metro P&OC for SCF 302 and SCF 
303 offices that do not have direct transportation to North Metro P&DC. These 
sixteen {16) Cl'O$&-dook trips will depart between 1620-2050. 

AMP Summary Narrative 



Summary Narrative (continued) 
Summary Narrative Page 4 

schedules have bean 
hour schedules and seven (7) NTFT schedules. 

Fifteen (15) eight hour Saturday MVS schedules have been reduced to thirteen 
(13) eight hour schedules and five (5) NTFT schedules. 

Analysis of pre/final SCF 30:2-303 closeout arrtvelln half~hour increments is also 
available. 

NORTH METRO P&DC 

Package Page 7 

SCF 300.301 -Twenty (20) pre-closeout trips will arrive at North Metro P&DC 
between 1620 ~ 1720. 

SCF 300..301 ~Twenty (20) closeout trips will arrive at North Metro P&DC 
between 1835 - 1935. 

SCF 300..301 -Sixteen (16) offices will have direct trips to the Atlanta L&DC to 
minimize platform impacts. enhance productivity of010 operations, advance 
Priority to the L&DC, and reduce MVS transportatlon. Arrival times will be 
between 1345-1825. 

Twenty~four (24)* TTO North Metro P&DC trips to Atlanta !.&DC have been 
reduced to seventeen (17). Eleven (11), trips as stated above, will be provided 
by Atlanta P&DC. The remaining six (6) will be provided by North Metro P&DC. 
North Metro P&DC provided trips will depart between 1605- 2040. 

Twenty-eight (28) eight hour Monday~Friday MVS schedules have been reduced 
to fourteen (14) eight hour schedules and seven {7) NTFT schedules. 

AMP Summary Narrative 



Summary Narrative (continued) 

Seventeen {17) eight hour Saturday MVS schedules have been reduced to 
twelve (12} eight hour schedules and two (2) NTFT schedules. 

Summary Narrative Page 5 

*The number of trips can be reduced If necessary upon completion of a ona 
month transportation review. Analysis of pre/final SCF 300-301 closeout arrival 
in half-hour Increments is available. 

CONCLUSIONfRECOMMENDA TION 

Due to the financial savings, Atlanta District leadership believes this AMP study is warranted. 
Furthennore, In order to implement other proposed mail processing consolidations, this AMP may 
be necessary In order to expand processing capacity in Atlanta P&DC. The planned 
consolidation of the Cartersvine DOC and the Douglasville DDC will increase the DBCS Inventory 
In North Metro P&DC by 6. This Increase of DBCS machines Is necessary to further 
accommodate the additional outgoing volumes from this AMP. The Atlanta District leadership 
recommends the Implementation of this AMP. 

Package Page 8 AMP Summary Narrative 
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24 Hour Clock 
Last Saved: September a, 2012 

Losing Facility Name and Type: Atlanta P&DC 
Current 30 ZIP Code(s): 302-303, 311, 399 

Type of Distribution to Consolidate: Originating 

Gaining Facility Name and Type: North Metro P&DC 
Current 30 ZIP : 300 301 
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Losing FacUlty Name and Type: Atlanta P&DC 
Current 30 ZlP Code(s): 302-.303, 311, 399 

Mlles to Gaining Facility: 33.1 

Gaining Facility Name and Type~ North Metro P&DC 
Curmnt 3D ZIP Code(s}: 300, 301 
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MAP 
Last Sawd: septembetll, 2012 

AMP MAP 
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Service Standard Impacts 
last Saved: September 6, 2012 

Losing Facility: ..;_A,;_tl __ an...;..;t--a_P...:..&.....:.D--C _________________ _ 

losing Facility 30 ZIP Code(s): ..::3;:::02=--..::.3.::..:03:.!'..::3~11..:.2'....::3:.::9.::..:9 ____________________ _ 
Gaining Facility 3D ZIP Code(s}: ..::30:.::0=..!':....::3:.::0..:..1 _______________________ _ 

Based on report prepared by Network Integration Support dated: 9/512012 

•- Periodical and Standard mail ortain 3-dlll!t ZIP Code to destination 3-diQit ZIP Code volume is not available 
Selected summary fields are transferred to the Executive Summa. 

'<i#Y 1Ul1£12~ 
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Stakeholders Notification 
(WorkBook Tab Notification • 1) Last Saved: September e, 2012 stakeholder Notlflcatlon Page 1 

Losing Facility: Atlanta P&Df~-==:::-.":":============ AMP Event: Start of Stud~ ·----

AnPDC oet. e. 2ooe 
!Method_! Os11l 

NMPDC Oct a 2009 ~~ '; 
!MelhOO) Date :;. 

Nawsbreak Oct. 8, 2009 
(~ Oil!~ 

Preadient NLPM Oct 812009 
(110&!/Un~) Dat11 

President APW1J Local 32 Oct 812009 
tliUe/Unio!'ll t'IAI9 

PresidentAPWU Local310 Oct. 812009 
(Ttiii!I!Utl1011) D•l• 

Pnsident NAPUS Oct. 8, 2009 
(11fl&Wni0tl) Dl!lt 

Preeident A?WU - Decatur Oct. 8, 2009 
('111la1Unl00) 0.:8 

President NAPS oct. a.2o09 
m~...UniOoil Datil! 

PreeidentA?WU- Maristta Oct.6,2009 
!Tllloa/Unlon) 0411~ 

.. 

The Honorable Saxb~ Chambliss United States Senate Oet. 8 2009 
{COni~P~t\) !Tt!JIIfOffiQ~) Dele 

The Honorable Johnn~ lsakeon Untted states Senate Oet. 81 2009 
!Cor-.tac! PI!O!Oil) iT•UtiOIT•O:.l Dale 

The Honorable L~n Westmoreland Member of consress Oct. 812009 
(Cc;rnlld P~~~Wn l 1 1tllel0fltce) ~" 

The Honorable John Lewis Member of Congress Oct. 8, 2009 
(CQ"'OO<)l Pllt'$0111 (Tltle!Ofl!CI'I) Dste 

The Honorable David Scott Member of Congress Oet. 81 2009 
(Cofllaet Penlot\) 11iU~Cl!l Date 

The Honorable Oavld Scott Member of Co!J£!reae Oct. 8, 2009 
1Contact Pmlor>} (l!ll.wot'roee) Dille 

The Honorable Nan Orrock United states Senate Oct. 81 2009 
!CCJntl!IC!P.,tOrt) tT **'ot!t~ ·' Ds1il 

The Honorable Kaaim Reed United states Senate oct a 2oo9 
(C~~~ (Tlti,JOffl~:~J) Date 

The Honorable Horacena Tate United States Senate Oct 81 2009 
(Ccrtaet Part00l (11UefOifiC1! l O.~• 

The Honorable VIncent Fort United States Senate Oct 81 2009 
I Contact P&nion) (ToUo!t/OIIiee) Dole 

The Honorable David Aldeman united State$ Senate Oct. 81 2009 
(Corl(al;l f'<nonj 11tlleJCHIIO$) Dal6 

.. :r~~" 'Q:~/f~~ne .. • . , .· .. 
Package Page 1 2 AMP Stakeholders Notification 



Stakeholders Notification (continued) 
(WorkBook Tab Notification ·1) 

Losing Facility: _AJ.t~Ut§.f!ltQ ________ -~-------···------~·-~---~-
Stakeholder Notification Page 2 

AMP Event: Start of Study 

Chris Camp - News Olre.ctor 
!Conta<:t Po<l!Ofll 

Malian Pittman· News Director 

Steve Schwaid- New& Director 
(CQn!IICII"!ll'£00) 

Matt Cook - New& Director 
(Contsc! Person) 

Bud!.l MeE!:ntee • News Director 
1 CooliiDt Person) 

Ellen Crooke - Nem Director 
(Ooolect P~rsonJ 

Julia Wallace - Managing Editor 
(Contact l"&r&on 1 

Package Page 13 

WS6Radlo 

WSBTV 

WGCLCH46 
(Company Name) 

WGSTRadlo 
!Company~~~ 

WAOAFox5 

yNamli) 

Atlanta Joumai·Constltu!lon 

Oct. 6, 2009 

Oct. 8, 2009 

Oct. 8,2009 
oa~ 

Oct. 8, 2009 

Oct. 8 2009 

oct. a. 2009 
O!ru1 

oct. a, 2009 
Oa~ 

:J.:7J:;~:.:.~gij.~~g~f1~(l~a,·~~ ··.• .· 
AMP Stakeholders Notification 



Losing FaciUiy: _At!anflll ?~C ---~--------
DaiO Rar1g0 Of Ollf.a• CI71Cf111U «-= : ==>> 118131)111 

• • . . . ·-Functlon1 Functlon4 
""' "" ""' 
ff ~.15 <t1 $37..0$ 

u $4U5 42 $111.1llt 

13 $44.&8 ~ $111..110 

"' $43.!9 44 $34..82 

1a $'11..8' 4li $0,.110 

1Q $10.011 48 $11..GII 

17 $<42..78 47 $1UJQ 

18 WIJ14 48 $3U'l 
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Workhour Costs -Current 
Last Saved: September e. 2012 

Gaining Faeilily: North lllhllro P&OC 
------··------~-------

1 YOV 

1 011 I' 
J 012 ! 
J 014 I 
J CH5 
J CH6 I 
] Dt7 
J ota 
J 020 
J 021 
J 022 
J 030 
J 040 
] 080 
] 066 
] 067 
] 070 
l 082 
] 092 
] 093 
] (196 
] 097 
I 1ao 
1 210 
l 211 
l 2.12 
l 229 
l 230 
1 231 
J 261 
J 271 
J 281 
J 282 
l 141 
J 142 
J 4B1 
] 466 
] 461dll!!_ 
J 628 
J 891 -

""' • 
\ 

I 

3 

u 
u 

"' 4 

I& 

16 

11 

18 

.;~_Gainiv g c u rrpnt:Wor;;tiou f.oRillte~DKliOC -~ 

Function 1 Fundlon4 
"" 

$+US of! $1lA!Cl 

$41UI$ .u $1l.1JO 

.$43..17 43 $22._!.2 
$41.l 44 $0.00 

$38..00 4li $0.00 

$G.OO 48 $0.00 
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(1) (2) (~) {41 (51 
Currant 

%"'"ad to 
Cllmtnt Cunent CtJrrent 

Opera.llon Gldnlng Allnual FHP Annuli TPH « Annual 
Nu111bent V'*- NATPti Volume Wtld:hOIJI"' 
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Pmdl!i:IJYI!y Annual 
CTPH ar NATPH! Workllour costa 

·~· :-~ ·":""~: AMP Worthour Costs - CUrrent 
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C1} til {31 (41 ~5} Is.} 11} 
CU'toolt 

"'!loved to 
Cummt Cllm!nt CUmin! Clmmnt ~ 

Opet'llfon Galfllng AmualfHP AmuaiTPEtor Almtla'l ~'il,y IIMli'lll 
Numb !!IS Vo!UIII" NATI't-!Volume Wwllllours ITPH « NATPit] V'tclrl<houreosts 
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IIJ) (9} (10) (11} 
CUrmnl: % I!CMid 10 Cummt Current 

Operalion Losing llonualfHP ArlllUIIllPH or 
l'lur!lbi!IS Volume NATPH Voltnne 

--

..... :·.:· 

(1~ 1131 114] 
Cu=nt Ctlm!nt Current 
An-I ProdooiiWty Annual 

Wol'!dloor6 {TPH or NATPHl Worldl<JcJr Costs 

AMP Workhour Costs - Current · · 
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11) (2} (3) (4) (!>} ill) {7) 
Curroot '!'.llolnod to 

Current Current Clrrtent Current c.. ..... nt 
Opoeralfoo AnooaiAiP Allllllltl TPf1 cw Arlr!<lal Produ~\llty Arlnual 
l'ttmlbets 

GalnlllQ 
lhllume NATPHVOIUme !NoriU1ours fTPH or NATPf1) ~COS I$ 

-· 
. 

347,3158 100 757 333 223 333453 11!75 $1CUl67268 
D 0 0 No Ca1o $0 

Tmals 3ll7,3'1i!l~ot 157333.223 333~ ' -. ~. ~1'~5 - . ; '$.1~,2Sii 
"' 1 252,47&.190 3. 5115.62.1Hl54 776180 4,594 $3.3.1181 044 .- .. Pr.i: 'I] ~ 

·- . I 1,59!Ull:i.290 4 322.96-3.,277 1159,633 3.7211 $50548302 

Total FHP to be Transferred {A.vensge Dally Volume) : 896,161 
(lllls. nt111ber Is. canl9d lli:lrv.<lrd to /INP WOrtmSilt Ell&oull'll9 S'l.lmmaly} 

Current FKP at GaJnlng FUIDiy (Awrage Dally Volume) : 5,352,212 
(This n11:11blr Is call!edfOf\..:11 to Nl6' 1M!-~ SllmiJ?ftJy) 

Combined Currant Wcribour Annual Wonboor Coslll : $110,400,236 
(flis mmber is carm.d forv..m to 11» bCCIJlm of AMf> IM:orlcltleet 'IIAM'IIIoorCollfs.Pro,oosed) 
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(8) {til 111l) {11} 
Ow-rent ,..,..,..,..to C:urr-ent c.,...,nt 

Operartlon 
l.oslllQ .f!lrlrlmiiAiP Alllluollll't-1 or 

Numtuilnl VOitlmlt NATPflllillume 

.~--
91!13,736,633 

0 0 
ToiBIII J. 41)'8;692;69S t~nJ;6:1,3, 

1113,426,699 2,811,547 356 
137,066,33!! <149,.401,292 

1.659,185 629 4,244,684,281 

- ... M ... 

f12} f13l {14) 
CUMICll Current Current 
Annllill Produatvlly Arlnoai 

Workboun~ I fTPH or NATPHI Wodlbour COllis 

398.836 2.467 $17 095.228 
0 NGCalc $0 

':;!!~-- ·.:2m: -_ S.U..ti9S:228• 
726.376 3,871 $31,613,9o40 
2!6,734 1,750 $11,142,766 

1381,&46 3072 $59,851,934 
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Losing Facility: 

(1) 
Propo&ed I Proposed 
Operation f Annual FHP 
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Atlanta P&DC 

Proposed 
AMllaiTPHor 

(4] 
Proposed 

Annual 
f"roposed 

Pl'oductiYity 

Workhour Costs ~ Proposed 
last Saved: September 6, 2012 

Gaining Facility: 
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Annual 

f •.. ~ 

Nol'll1 Metro P&DC 
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Annual 

AMP Workhour Costs - Proposed 
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