NUVT LG "LV VS .90 T Uard S M 7 LADUR ROLALLUND JUL 2000040 1440

Lapor ReLATONS

UNITED STATES

=
27| POSTAL SERVICE

November 14, 2012

Mr. Cliff Guffey Certified Mail Tracking Number;
President 7012 1640 0001 7375 8718
Ametican Postal Workers

Union (APWU), AFL-CIO
1300 L Strest, NW Fax: (202) 842-4297
Washington, DC 20005-4128

Dear Cliff:

Thig Is to Inform you of the Postal Service's decision to consolidate originating mail processing
operations at the following Gap Matro Area location:

¢ Atlanta, Georgia Processing & Distribution Center (P&DC) into the North Metro, Georgla
Pracessing & Distribution Genter (P&DC)

After raview, it was decided that this consolidation is in the best interest of the Postal Service.
Implementation of this AMP is expected no sooner than February, 2013, Enclosed, per your request s
a copy of the completed study.

The Postal Service must continually look to improve productivity and Increase efficiency while
maintaining excellent service. The continuing decline in mail volume and revenues due to the
economic downturm has only helghtened the need for such improvements. These consolidations will
allow us to accomplish this goal by making better use of excess space, staffing, and equipmant, and to
process mail more efficiently.

We have redacted information from the study in accordance with our standard practice, We have also
redacted maller names, companies, and titles that were notified of the study, The mailer names,
companies, and {itles do not appear to be relevant to the Unlon's representational responsibilities.
Volume numbers sgsociated with service standard changeg have also been redacted. This data ls
commercially sensitive and could be advantageous to our competitors. In order to protect market
share, the Postal Service must protect the confidentiality of this information.

it Is projected that this consolidation will result in significant savings for the Postal Service, Some
affectad carger employees may be reassigned to other vacant positions. Reassignments will be mads
in accordancs with the collective bargaining agreement.

If you have questions, or neged additional information, please contact Ricksy Dean at extension 7412,

Sincerely,

Sortm K

Patrick M. Devine
Manager
Contract Administration (APWLU)

Enclogure

475 L'EneanT Puazs 8W
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Facllity Name & Type:;
Street Address:.

City:!

State:|

5D Facllity ZIP Code:!
District:]

Area;|

Finance Number:!
Current 3D ZIP Code(s)::
Miles to Gaining Faclllty:!
EXFC office:!

Plant Manager:|

Senior Plant Manager:|
District Manager:
Facllity Type after AMP:;

4t o

Facillty Name & Type:!
Street Address:!

City:!

State!|

5D Facility ZIP Code:|
District: )

Area:!

Finance Number::
Current 3D ZIP Code(s):!
EXFC office:!

AlPlant Manager{

Senlor Plant Manager:|
District Manager:

i)

Start of Study:
Date Range of Data:

Processing Days per Year:
Bargalning Unit Hours per Year:
EAS Hours per Year:

Date of HQ memo, DAR Factors/Cost of Borrowing/

rea Vice President:!
Vice President, Network Operations:|

Facility Start-up Costs Update

DPate & Time this workbook was last saved:

Originating

Atlanta P&DC
3900 Crown Rd 8W
Atlanta

GA

30304

Atlanta

Capital Metro
120441

302-303, 311, 399
331

Yes

Mark Hogan

Scott Raymond
Salvatore N. Vacea
P&DC/F

5 8

North Metro P&DC
1605 Boggs Rd
Duluth

GA

30096

Atlanta

Capital Metro
123569

300, 301

Yes

Scott Raymond
Scott Raymond
Salvatore N. Vacca

P e

5
10/2/2009
Jul-01-2010 : Jun-30-2011
310
1,745
1,822

New June 16, 2011

9/6/2012 12:52

ETEL I
David C. Fisld
David E. Willlams

Area AMP Coordinator:] Janet Hester

HQ AMP Coordinator:|

Package Page 1
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Approval Signatures
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Executive Summary
Last Saved: Septernber 8, 2012
Losing Facility Name and Type: Atlanta P&DC
8troet Addregs: 3800 Crown Rd SW
Clty, 8tato; Atlanta, GA
Current 3D ZIP Code(s): 302-303, 311, 308
Type of Diatribution to Congolidate: Originating Miles to Galning Facility: 33.1

Gaining Facllity Name and Type: North Metro P&DC
Current 3D ZIP Code(s): 300, 301

%

&

Savings/Costs

Mait Processing Craft Workhour Savings = $8,518,100  from Workhour Costs - Propesed
Non-MP Craft/EAS + Shared LDCa Workhour Savings (less MaintTrans) = {$184) from Other Curr vs Prop

PCES/EAS Supervisory Workhour Savings = $23 115 from Other Curr vs Prop
Transportation Savings = $3,478,600  fom Trangporation (HCR and PVS)

Maintenance Savings = $728,414 trom Maintenance
Space Savings = $0  from Space Evaluation and Other Costs

Total Apnual Savings . $7,744,304

Total One-Time Costs =  $1,232,438  from Space Evalustion and Other Costs

*
Total Flret Year Savings = $5,511,866
d::
Staffing Positions
Craft Position Loss = 34 trom Staffing - Craft
PCES/EAS Posltion Loss = 1 from Steffing - PCES/EAS
Volume

Total FHP to he Transferred (Average Daily Volume) = 896,161  from Workhour Costs - Currant
Current FHP at Galning Facility (Average Daily Volume) = 5,362,212  from Workhour Coste - Current

Losing Facllity Cancetlation Volume (Average Dslly Volums) = 397,466 (¢ Tolal TPH/ Operating Days)

Service

Service Standard Impacts
by ADV
First-Class Mail® C b
Priority Mal\® 100.0%
Packege Services i T 50.0%)
Perlodicals ¢ A
Standard Mail i NIAY

Cade to destination &-digit ZIP Code voiums is not
. avaiiable

 rev 1052003

Package Page 3 AMP Executive Summary
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Summary Narrative
Last Saved: September 6, 2012
Losing Facility Name and Type: Atlanta P&DC
Current 3D ZIP Code(s): 302-303, 311, 399
Type of Distribution to Consolidate: Originating

Gaining Facility Name and Type: North Metro P&DC
Current 3D ZIP Code(s): 300, 301

BACKGROUND

The Area Mall Frocessing (AMP) study has been completed for the Aflania District to determine
the feasibllity of relocating the originating mall volume from Aflanta, GA P&DC (302-303, 311, and
399) to North Metro, GA P&DC (300-301 and 305-308) for cancellation.

Currently, the Atlanta P&DC Is an owned facility that processes all outgolng and incoming mail in
the 302-303, 311, and 309 ZIP ranges Mon-Fri, Along with the processing oparations, the Atlanta
facllty houses administrative offices, a Business Mail Entry Unit (BMEU), and a Cusiomer
Service Retall Unit. The Atlanta P&DC Is approximately 35 miles from the Narth Metro P&DC.
with the approved AMP, all of Atlanta’s orginating mail volurme would be cancelled at the North
Metro facllity.

The North Metro F&DC is an owned facility that processes all outgoing and incoming mall In the
300301 ZIP ranges dally along with Atlanta’s maill on Saturday. Administrative offices, a BMEU,
and a Customer Service Retail Unit are also located at North Metro P&DC. Athens SCF 305-306
ZIP ranges are AMP'd dally Into North Metro P&DC for cancallation as a result of an approved
AMP study of August 2008, The BCF 3056-308 Dellvery Point Sequenced (DPS) volumes are
completad by the Athens Plant. Athens i located 52 miles northeast of the North Metro P&DC,

Once the AMP has been Implamented, additional savings can be realized with the
Implementation of the proposed 2014 Service Standard Change. The additional floor space at
the Aflanta P&DC created by the removal of the AFCS machines, will aliow destinating volumss
for 8CF 201 to be movad from the North Metro facliity to the Atlants P&DC. This will creats
savings in transportation milleage as well as travel time to and from the SCF 301 Customer
Sarvice units.

With the removal of SCF 301 from the North Metro F&DC Into the Atlanta P&DC, there will be

sufficient resources to absorb SCF 305-308 plant operations into the North Metro facility from the g
Athens Plant. Significant savings will be realized in transportation mileage as well as travel time i
to and from the S8CF 305 Customer Service units when censolidated Into North Metro P&DC. |
At that time, the Athens plant operations will collapse leaving only retall and dslivery operations.

Athens will then become a true Customer Sarvice facility.

If the 2014 Service Standard Change goes Into effect and overnight service Is virtually sliminated,
established transportation created for cutgoing overnight mail processing back to Atlanta P&DC
from North Metro can be eliminated for additional savings.

FINANCIAL SUMMARY

The annus! baseline data for this AMP feasibliity study is taken from the perlod of July 1, 2010 —
June 30, 2011, Financial savings proposad for the consolidation of an average daily volume of
896,181 FHP from the Atlants P&DC into the North Metro P&DC are outlined below; however,
PVS transportation savings are reflective of July 2012 annualized. This data analysis is further
addressed In the Transportation section of this narrative. Additionally, an adjusimant has been
made to the North Matro F1 workhour savings to account for the Atlanta Saturday consgolidation
net included In the baseline data.

Total First Year Savings: 56,611,866
Total Annual Savings: §7,744,304
One Time Costa: %1,232,438

A onsdime cost of $1.232,438 will be incurred for the relocation of and site prep for mall
processing equipment transferred to the North Metro P&DC and the projected support costs.

5L ey DBHO/2009

- Packege Page 4 AMP Summary Narrative
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Summary Narrative (continueq)

Summary Narrative Page 2

CUSTOMER SERVICE IMPACTS

BULK MAIL ENTRY UNIT
There will be no change to BMELU or Retail Operations at the Atlarta P&DC.

RETAIL
A proposed modified cancellation postmark for mail processing from North Metro, GA to Atlanta
Metro, GA is requested. A local postmark will continue to be available at retail service locations.

SERVICE STANDARDS

Specific service standard changas assoclated with this Area Mail Processing consolidation are
contingent upon the resolution of both () the rulemaking in which current market dominant
product service standards In 38 CFR Part 121 are being evaluated, and (b} all remaining AMP
consolidation proposals that are part of the same network rationafization initiative. A complets file
reflecting any new service standards will be published at wwyy ysps.com once all of the related
AMP declsions thet provide the foundation for new service standards are made. Priority and
Expregs Mell service standards will be based upcn the capability of the network.

EMPLOYEE IMPACTS

In this feasibility study, 1,073 craft employees and 84 management positions will be impacted at
the Alanta P&DC. With the AMP implementation, there will be 2 net reduction of thirty-four (34)
craft positions and eight (8} management pesitions. The total Function 1 savings from craft
impacts is projected to be $3,852,902,

Gurrant On= | Propossd Dl Gurrent On- | Proposed Tiff

Rolle Rells
1073 841 { 323 678 1078 26 24
Management g4 ] 8 g3 70 7 {

axe

EDOs 1o Craft MDO8+SD0s 10 Cralt SDCa to Craft MDOs+800s to Craft
{1:28 targel) (1:22 targed) {1:25 target) {1:22 targst)

1:23 4320 1:25 1:22
INorth watro 1126 1:23 1:28 1:23

As a matter of policy, the Postal Service follows the Worker Adjustment and Retraining
Netification Acts ("WARN") notification requirsments when the number of empioyees
experiencing an employment loss within the meaning of WARN would frigger WARN's
requirements, Soms or all of the impacted employees described above may not experience an
employment loss within the meeaning of WARN due to transfers or reassignments.

MAINTENANCE IMPACTS

The AMP feasibility study projects an annusl Malntenance savings of $728,414. Equipment
identified for relocation from the Atlanta P&DC to support operations at the North Metro P&DC
includes 4 AFCS 200s, 1 LMS, 1 AFSM Flats Canceller end 2 DIOSS kits. One DOISS kit
located at the Athens P&DC will also be relocated to North Metro P&DC. The study projects &
one-time cost of $1,232,438 for relocating equipment and agsoclated support costs.

U Tevierrizoos: .

Package Pags 5 AMP Summary Narrative
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Summary Narrative (continued)

Summary Narrative Page 3

Package Page 6

TRANSPORTATION

Transportation supporting the Atlanta PA&DC is predominately PVS. Dus to recent substantial
changes In PVE schedules through Network Rationalization, the data range for current
frangportation was modified to July 2012 annualized to show a more accurste plcture of the
existing transportation network. In support of the AMP, identified PYS runs from the losing
installation, Atlanta PE&DC, will be modified fo travel directly to the galning Installation, North
Metro P&DC, resulting in decrsased mil eage of 208,585, There will be no changes to existing
HCR frangportetion at sither faciilty.

Transportation changes would Impact Atlanta city zones/stations, finance units or branches
represented by S8CF 303 North of -20. Transportation, as well as the dedicated collection routes
for these Atlanta city offices, would bring collection mail directly into the North Metro P&DC for
cancellation.  Collection mall for Atlenia c¢ity staflong/branches and SCF 302 post
offices/branches South of 1-20, approximately 55 offices, would continue to flow into the Atfanta
P&DL for croes-dock transfer to North Metro P&DC. This requires modification of transportation
to meet the CET &t the gaining installation North Metro P&DC. Existing transportation provided
for Atlanta L&DC will be revamped to fall in ne with the new network,

If the Alfanta AMP project s approved, the total estimated transportation savings fo the postal
service is $3,476,680 annually.

An outline of the transportetion changes assoclated with AMP implementation is as follows:

ATLANTA P&DC

SCF 303 — Severtean (17) clty station pre-clossout trips will arrive at Atlanta
P&DC between 1840 - 1715 to be cross-docked,

BCF 303 ~ Seventeen {17) city station closeout trips will arrive &t Atlenta P&DC
between 1808 ~ 2000 to be cross-gocked,

SCF 303 - Eightesn (18) city station pre-closeout trips will arrive at North Metro
P&DC betwaen 1630 - 1720.

SCF 303 ~ Twenty-one (21} ¢ity statlon closeout trips will arrlve at North Metro
P&DC between 1850 — 1925,

SCF 303 ~ Thirty (30) ¢lty stations will have diract trips to the Atlanta L&DC to
minimize platform impacts, enhance productivity of 010 operations, advance
Priority to the L&DC, and reduce MVS transportation, Arrival times will be
between 1335 — 1700.

Aflanta P&DC Tractor Traller Operators (TTOs), eleven (11)*, will shuttle Pricrity
to Atianta L&DC thus reducing the need for North Metro TTOs and runsfrips,
Depariure times will be between 1810 - 2150.

Atlants PEDC will opsrate four {4) MVS NTFT assignments to North Metro P&DC
for raw collaction mall to arrive between 1400 — 1700, These essignments can
be eliminated If not needed.

Atlanta P&DC will operate MVS trips to North Metro P&DC for SCF 302 and 8CF
303 offices that do not have direct fransporiation to North Metro P&DC. These
sixteen (18} ¢ross-dock trips will depart between 1620 — 2080.

AMP Summary Narrative

S/ 45



NOV-14-2U1Z U435 PM UBFD - HU - LABUK KELAILUND ZUZ-£08%-0Y40 v/45

Summary Narrative (continued)

Summary Narrative Page 4

{
i

K67 2011 34 68,374 Ke7 2011 28 £8,319
8X 412 16 6,180 8X 412 13 5,366
X 412 5 2,060 7X 412 & 2,060
. Total MVS Annual Hours | 162901 |  :Total MVS Annual Hours .. | . 144,446

i

K7 1848 &
K 7685 2
7X 33 1

Total MVS Annual Hours
: 1 % A ’A W :

Thlrty-four(34) alght hour Monday-Friday MVS schedulshavebeen raduoed to
twenty-nine (28) eight hour schedules and seven (7) NTFT schedules.

Fifteen (15) eight hour Saturday MVS schedules have been reduced to thirtean
(13) elght hour schedules and five (5) NTFT schedules.

Analysis of preffinal SCF 302-303 closeout arrival In half-hour increments is also
available.

NORTH METRO P&DC

SCF 300-301 — Twenty (20) pre-closeout trips wiil arrlve et North Metre P&DC
between 1620 - 1720,

SCF 300-301 - Twenty (20) closeout trips will arrive at North Meiro P&DC
between 1835 ~ 1935,

SCF 300-301 — Sixteen (16) offices will have direct trips to the Atlanta L&DC to
minimize platform impacts, enhance productivity of 010 operations, advance
Priority to the L&DC, and reduce MVS transportation. Arrival times will be
between 1345 — 1825,

Twenty-four (24)* TTO North Metro P&DC trips to Atlanta L&DC have been
reduced to seventeen (17). Eleven (11), trips as stated above, will be provided
by Atlanta P&DC. The remalning six (8) will be provided by North Mstro P&DC.
Narth Metro P&DC provided trips will depart betwsen 1605 — 2040,

Twenty-elght (28) eight hour Monday-Friday MVS schedules have been reduced
to fourtesn (14) sight hour gchedules and seven (7) NTFT schedules.

V0811072008 -

Package Page 7 AMP Summary Narrative
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Summary Narrative (continueq)

Summary Narrative Page 5

222 4

Seventaen (17) elght hour Saturday MVS schedules have been reduced {o
twalve (12) elght hour schedules and two (2) NTFT schedules.

*The number of trips can be reduced If necessary upon completion of a one
month transportation review. Analysis of pre/fingl SCF 300-301 closeout arrival
in haif-hour Increments is available.

2424 22 £3,328
K4 2473 1 2,473
Ke7 2011 28 56,308
6X 412 17 7,004
TX 412 14 6,768 X 412 10 4,120
Total MVS Annual Hours 7 s

0
K1 0
K67 1509 0
6X 33 0
7X 313 0
_Total MVS Annual Hours -0 a'ratals-mv‘sihmif{ﬁours o 11,188 |
MVS Current Annual Hrs Total Propogad MVS Annual Hrs Total
Combinsed Atlanta & North Metro 304,802 Combined Atlanta & North Metro 288,147

Package Page 8

CONCLUSIONRECOMMENDATION

Due to the financial savings, Atlanta Diatrict leadership believes this AMP study is warranted.
Futthermore, in order to implernent other proposed mail processing consalidations, this AMP may
be necessary in order to expand proscessing capacity in Atfanta P&DC. The planned
consolldation of the Cartersville DDC and the Douglasville DDC will increass the DBCS inventory
In North Metro P&DC by 6. This incresse of DBCS machines Ig necesaary to further
accommodate the additional cutgoing volumes from this AMP. The Atlanta District leadership
recommends the implementation of thig AMP,

AMP Summary Narrative
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24 Hour Clock

Last Saved: September 8, 2012
Losing Facility Name and Type: Atlanta P&DC
Gurrent 3D ZIP Code(s): 302-303, 311, 399
Type of Distribution to Consolidate: Originating

Gaining Facility Name and Type: North Metro P&DC
Current 3D ZIP Code(s): 300, 301
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MAP

Last Saved: Septermber 8, 2012
Losing Facility Name and Type; Atlanta P&DC
Gurrent 30 ZIP Codeis): 302-303, 311, 399
Miles to Galning Faclitty: 33.1

Gaining Facility Name and Type: North Metro PRDC
Gurrent 3D ZIP Code(s): 300, 301
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Service Standard Impacts

Last Saved: September 6, 2012

Losing Facility: Atlanta P&DC

Losing Facility 3D ZIP Code{s): 302-303, 311, 399
Gaining Facility 3D ZIP Code{s): 300, 301

Based on report prepared by Network Integration Support dated: 9/5/2012

y from actual volume)
ALL CLASSES

* - Periodical and Standard mail origin 3-digit ZIP Code to desfination 3-digit ZIP Code volume is not avaitable
Selected summary fields are transferred to the Executive Sunmary ]

Service Standard Changes - Pairs ‘

FCM PRI PFER STD PSVC ALL CLASSES
Cwemight | % Change] All Others | % Changel  Total | % Change Al % Change Adl % Change Al % Change All % Change Al % Change
JUPGHRADE 0 0.0% 0 0.0% 0 0.0% 0 0.0% H 0.0% 28 1.5% 8 0.4% 38 0.4%
DOWNGRADE 0 0.0% 0 0.0% g 0.0% 0 0.0% 0 0.0% 16 0.9% 16 0.8% 32 0.3%
TOTAL 0} 0.0% L) 0.0% 0 0.0% 0 0.0% 0 0.0% 44 24% 24 1.3% 88 0.7%
NET 0 l 0.0% 0 3.0% 0 0.0% 0 0.0% 0 0.0% 12 0.7% {8} -(.4% 4 0.1%
Package Page 11 B At ~_ . AMP Service Standard Impacts
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Stakeholders Notification
{(WorkBook Tab Nofification - 1) Last Saved: September 6, 2012 Stakeholder Notification Page 1
Losing Facility: Atlanta P&DC
A T T e

ATL PDC Qct. 8, 2009

thdethod el ;
NM PDC Oct. 8, 2008 7
{Mathoi) Date E3
Nawsbreak Oct. 8, 2009 '
{Mathod} Date

Presdient NLPM Oct. 8, 2000
{Tia/Unken) Date
President APWU Local 32 Oct. 8, 2009
(TilarJnion; Date
President APWU Local 310 Oct. 8, 2008
(Tiltedmon) Deiw
Praident NAPLIS Oct. 8, 2009
( TimfUnion) Date
Pregident APWU - Dacatur Oct. 8, 2008
{Tittardnion) Dxa
Prasidant NAPS Oct. 8, 2009
{TikiaAJrios) Dates
President APWLI - Maristta Oct. 8, 2000
{TitanJnion} Dty

The Honorable Saxby Charmbliss Unltad Statas Senate OCct. 8, 2008
{Contant Parasn) (Tile/OHice} Date
The Honorable Johnny lsaksan Untied States Senate Qct, 8, 2008
{Contact Person) [RIT=) Date
The Henorable Lynn Wasztmoraland Member of Congress Oct. 8, 2009
{Conact Persan;  ThmOfea) Date
The Honorable John Lewls Member of Cangress Qct, 8, 2008
{Gorucl Pytatin) (TitleOffien) Dste
The Honorable David Scott Membear of Congress Oct. 8, 2008
{Contact Parann} {Tile/Otficay Date
The Henorable David Seott Member of Congress Oct. 8, 2009
tContact Person) {T:liOMmice} Dale
The Honorable Nan Qrrock Unhtad States Sanate Qct. 8, 2008
{Cantact Parsan) (TiedOfficns Deta
The Honorable Kesim Reed United States Senate Oct. 82008
{Conlil Perear) (Tie/Officw) Date
The Henorable Heraeena Tate United States Senale Qct. 8, 2009
{Ceneaet Pareon) RIS Date
The Henorable Vineant Fort United Stetes Senate Oct. 8, 2009
tCortact Person) {TiltelCihies) Rals
The Honorable David Aldeman Unitad States Senate Oct. 8, 2006
(Cortast Person) (Te/Cithoe) Date

Packagae Page 12
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Stakeholders Notification (continued)

{WorkBook Tab Notification - 1) Stakeholder Notification Page 2
Losing Facility: Atlanta P&DC AMP Event;  Start of Study

Chris Camp - News Director WSB Radlg Ot 8, 2009

tContact Parson) (Company Name) Oate

Meran Pltiman - Naws Director WSB TV Oct. 8, 2009

{Contac! Farson) {Gompany Natte) Date

Bteve Schwaid - News Diractor WGCL CH 46 Oct, 8, 2000

{Contael Parenn) {Company Name) Date

Matt Cook - News Dirsclor WGET Radio Oct. 8, 2008

{Contact Paraon} tCompany Name) Dale

Budd MecEntea - News Director WAGA Fox § Oct. 8, 2008

Gontaet Peraon) {Cainpeny Name) Dale

Ellen Grooke - News Director WXIA CH 11 Oct. 8, 2008

{Gontact Paraon) {Company Name} Date

Julia Wallacs - Managing Edltor Atlanta Joumal-Constitution Oct. 8 2008

{Contast Forspn) {Gempany Nema) Date :

#0085

v
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Losing Facllity: Afienta PADC

Workhour Costs - Current

Last Sayed: September 8, 2012

Dats Rangs of Data:

OTNN0  <oems ramm=os  0GI30011

Function 4

LB

£ $37.05/

& $0.00

F $0.00|

a8 $34.62

s $0,00

48 5000

Fr S0.00,

48 $365.21

N (2 ] 9 5 (8} (L) 1) L) {1 1) [y 13 (1)
Currerst % Moved o Current Curyent Cusrent Curvent Gurrent Current % 1 Currant Current Cuvent Curremt Carvend
Operxtion Gaining Anavsal FHP Anmsal TPH or A I Productivity Arwab Operalion Losing Al FHP Armwse] TPH or Arusal Productivity Armaa|
Numbers. Yolume NATPH Yolume Woridhaurs PH of NATPH) | Woridwur Casts Humbers Yolume HATPH Vohane Wovkhours H ar NATEH] | Workhour Costs
o010 100.0% $180.242 1 010 $432,325
o1t 10.0% 388 1 it $0
012 100.0% $0 } 012 $337
D14 100.0% $111 1 04 $0
015 100.0% $231,767 b1 [l $727.320
016 100.0% $689 1 [ 08
oti7 100.0% $1,137,803 1 o7 $1.718,218
018 100.0% $160,031 1 018 $38,771
020 100.0% $161 1 423)] $109491
021 100.0% 525 1 [173] 0
022 100.0% 30 ] 0z2 $0
Q30 980% $1.054.166 ] 030 31,789,589
040 98.0% $268,377 1 040 §140,376
060 98.0% 3328 471 1 080 §377,732
086 100.0% 314,927 1 066 686
067 100.0% $1,981 1 067 $3,595
o70 98.0% 397,866 1 70 363,417
82 100.0%% $2,682 1 082 $0
2] 100.0% 35 1 032 $88.749
093 100.0% $25 i 083 $173,100
088 100.0% 32 1 098 5,521
oy 100.0% $189 k| 097 $97,722
100 100.0% 3383 1 100 $0
210 10.0% $3,256,748 1 210 $2,603.482
211 10.8% $900 I 21 §0
212 10.0% - $96,880 b 212 $203,802
229 20.0% §1,908,127 }] 229 $3,011.212
230 20.0% $105,157 3 230 $440,304
231 0.0% $1,8965,908 b 231 $3,114,466
2684 | 10D0.0% $104 1 281 $10,874 1
271 100.0% $662,074 1 271 $528,658
284 100.0% $54,458 1 281 $222.749
282 100.0% $347,614 1 82 $215 587
hRi] 58.6% 51,366,820 1 141 $87 452
332 B8.6% $1098,776 1 142 33,700
as1 100.0% $19.764 ] 481 §247 648
468 100.0% 50 1 468 E2)
481 100.0% 604,125 1| 484dup
628 38.0% §921.664 1 6268 0
191 52.0% $632,350 1 891 3374337
Packege Page 14 - - ; AMP Workhoyr Costs - Current
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[LH 6] 417] {11} {13]
Current Current . Cument Current Current
Annual TPH or Productivily Annual FHP Annual TPH or Productivity
_NATPH Yolumne ) | (TFHor B | Wo  Co | | NATPH Vohane P

TN7-H7 -AON

=N

.

QACN WA ©h

nH

=
-
=
=
E
—_
<
=
v
™~
<
~
™
g
¢
<
<
£
<
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0 7TN7-4T -AON

() o] ) ] ) & () (8} & (i) [EL] {12 113 4
Curront % Moved to Curront Cumant Curverit CGurrent Camrant Current % W o Cumrast Current Currert Current Curvent
Opsration Gawdng Annual FHP Anewsal TPH or Annual Produstivity Anwwaal Optration Losin Anauat FHP Annusl TPH or Annual Productivity Annual
Numboera Vohano NATPH Volums Workhours (TEH ar NATPH) | Workhaur Caosts Numbees g Yohrme NATFH Volume Warkhoiws. H or WATPH] | Workhour Costs
it
Package Page 17 - e AMP Workhour Costs - Gurrent

.
.

QAN WA th

hy

OhAQ-Q07-7Nn7 QNNT IYTIN MNAW

OB /AT



i 7] ™ @ 5) c3 5] ® & o0 o9 [E] 13 (K]
Current o6 Moved to! Curront Current Curent Carent Current Cunrent 8 Maved 1o Current Current Current Crrrent Current
Qperation Gainng Aaawaal FHP Anmvssl TRH or Annst Py Ty AR | Operation Losi Annoat FHP Sanual TPHor Annmsal Productivity Anrmsal
Humbers Yolume NATPH Voliome it {TPH or NATPH] | Workhour Costs Humbers i Volume MNATPH Volume Workhows {TPH or HATPH) | Workhour Costs
Package Page 18 o - : AMP Workhour Costs - Currendt -

CACN L1d R 3y 2THN7 00T _ AN

ni

OO0 L2072 CHMAT TG IR

v 1V



&) 7 ™ @ o o (] @ ® (] T} 02 T3] )
Cuwront % Moved to Current Current Canvent Current Current Current I . Curremt Cugvent Current Current Cugvent
1 Ganing Anowal FHP Aamual TPH or Anwuad Produckivity Annuat Operation Losing Ansumal FHP Aozl TRH or Annual Producivity Sl
Numbors Volume HNATPH Voluane Workhours | (TPH or NATPH) | Wotkhour Cosls Numbers Votume HATPH Volums Worldwurs. {TPH or NATPH) | Workhour Costs
347, 355.1«30 757,333,223 383,453} 1,975 316,887,258 408 602 595] 983,736,533 298,536/ 2467 51?,095,228
1 of $0 o} [ o] No Calc
Totals 347,368, ;wﬁ 757, sas,zzs Abal Totala . A0RBOZSHE! 983736633 - T ERGEIR] . oMET] s.mmmf
252, 1,113,426,699]  2,811,547,356 126, 376] 3,871 $31,613,940
RER R 137,086,338 449,401,292 256,734] 1,750 311,142,765
1 sss,aaa,zsu 4 3&.95&217] 1/659,185,629] _ 4,244,685,261 1,381,946] 3072]  $59.851804
Total FHP to be Transferred {Average Daily Volume) @ £96,161 756,050,885 1,741.089,868[ 782,28%] 2,228 $33,762,487
{This rambar Is canded forvard to AMP Worksheet Eveculfve Sumnay) [ o} [ uocau; $0
TSG050,855]  1.74106ham). - FRo2mAl Z2%6]  $33,762,4%7 |
Current FHP at Gaindng Fecility {Average Dally Volume) : 5,382,242 2,365,901,889 &,377,187,410[ 1,502,558 4,244 $65,494,984
(This nambac 18 caniad fonvacd 1 AP WWorkeheet Beciiive Sumoany} 137,066,335 449,401,292] 256,734 4,750 $11,142,765
3,266,018,918]  8,667.638,658] 2,644 579 3,274 §410,400236
GCombined Current Workhour Annual Workhour Goets © $110,400,235 B
(¥his rumber #s caniod forvard 1o the boflom of AMP Warksheat Wonthour Caats-Proposer )
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Workhour Costs - Proposed
Last Saved: September 6, 2012
Lasing Facility: Atlanta P&DC Gaining Facllity: North Metro PSDC
m I 3 @ 6 16} [ @ @&} ) {11 (12
Prop Prop 1 Proposed Proposad Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed
Operation Annuel FHP Annual TPH or Annual Operation | Aonusl FHP Arnual TPH or Annual Productivity Annual
Nimnbers Volume NATPH Volume Workhour Costs alume NATPH Votume Workhours TPH or MATPH _

010
011
12
014
018
a6

$188,425
$108,670
$25

B2 8|88 RIE 8L 82

3
$2.611,886
$342,053
$486,337
$18,158
§4,936 |
$B5,504 |
0}

$59,748 §
$173,1004
35,521
§07,722

o0
$2,766,461
345
$208,730
$3,386,989
$461,003
$3,314,330
$10,898

$633,244
$273.881
$234, 679
$437,940
$118,199
$581,708

$

30
$143,868
F560,782
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2 &) 5} &
Proposad Proposed - - Proposed Proposed
Oporation Axnual FHP Annual TPH or Productivity Anaual Anncal FHP Annual TPH or
Numbers Volume NATPH Valume

Bhlibn FTN7.6HT . ACK

CACN LI

[a]E]

MAGHTT

E
-
<
-
7
g
R
n
<
2
g
)
g
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{1} @ 13) 23] 5 {6} 7} 8 (2 ¢ {11} 112}
Proposed Proposed Froposed Proposed Propased Proposed Proposed |©  Proposed FProposed Froposed Proposed Propased
Operatlon Annual FHP Annval TPH or Annual Productivity Annual Operation |  Amnual FHP Snnual TPH or Ancual Procductivity Annust
Vohme NATPH Volume Waorkhours TPH or NATP Workhour Costs Yoluma NATPH Volume

No Cale

Numbars

oo

No Cslc

No Calc

No Cale

HNo Calc

No Calc

No Cale

Ne Calc|

Ne Calc

No Caig

LoD |00 |C|o|o

No Calci

Package Page 22
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o ® ) ) 3] T ® TR o) @ ) ) ti2)

Proposed Proposaed " - Propaaed Proposed Proposed Proposed - Proposed Proposed Propased Proposed Proposed © Proposed
Operation Annuml FHP Annual TPH or Annual Produciiity Annual Operation Annual FHP Arnnisal TPH or Annual Productivity Annual
Numbare Volums NATPH Volume Warkbours. (TPH or NATPH) | Workhour Costs Numbers Workhour Cosls

[+ No Calc| - T 08

Q No Calc %

Q No Calc

)] No Cale

0 No Calc

0 Mo Calc

Q No Cale

0 No Calc

0 No Calc

Q No Calc

Q No Calc

0 No Calc

Q No Cale

0 No Calc

[3] No Calc

Q No Calc

0 No Calc

4] No Calc

1] No Calc

Q No Calg

0 Ne Cale

3] No Calc

0 Ne Csalc

4] No Calc

4] Ne Cale

Q No Calc U NO Lol

4] o Calc a No Cak

3] Mo Calc Q No Cakc

[4] No Cale ] No Cak

0 No Celc a No Calc

Q No Calc a No Calke

0 No Calc 0 No Cale

Q No Calc q No Calc

0 Mo Calc 1] No Cake

0 No Calc L] No Csalc

Q No Cale [1] No Calke

0 Ko Calg| 1] No Calke

0 No Calc a No Cakc

7] No Calc Q No Gake

Q No Cale ¢ No Calc

1] o Calc q No Calc

] No Calo o No Calke

0 No Caic ¢ No Calc

Q No Cale 0 No Calci

0 No Cale ¢ No Cale

Q No Cakel A4 No Calkc

0 No Calc ¢ No Celc

0 No Calc| a No Calc

) No Cak| o No Calc

0 No Cake o No Calc

] No Caks o No Calc

] No Czic o] No Cale

i) No Calc 0 No Calc

I to Calc 1] Ng Cale

[i) No Calc 0 No Cald]
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) @ ) o) 5] ) 5] 3 19) 1) ] t12)
Proposed Proposed Proposed Proposed Proposed Prog. i Proposed Proposed Proposed Progosed Proposead Propused
Qperation Ananual FHP Annual TPH or Arnual Productivity Annual Operation Annual FHP Annual TPH or Annual Productivity Annual
MNumbers Volume NATPH Volume Waorkhours {TPHor NATPHY | Workhour Costs Numbers \olume NATPH Yolume Werkhours (YPH or NATPH) | Workhour Costs
o No Calc| 4] Na Cale
4 MNa Calc 0 Ko Cale
4 Na Cale 2] No Calc
A No Calc 0 No Cale
] No Calkc Q No Calel
0 No Cale [l No Cale
o No Calc [s] Mo Calg]
1] Mo Cale q Mo Calgi
o No Calg) 1] No Calg]
[¢] Ko Calg] 1] Mo Calel
i) No Calg] ] No Calcl
t) No Calel 4 Mo Csic!
) Mo Cald] 4 No Calc
4] No Cald] O No Cale
0 No Calc] 1] No Calc
J¢) No Calc o No Calc
0 No Cale 1] o Calg
0 No Cale 1] No Cale
0 No Cale 1) No Cale
0 No Cale 1] o Cale
0 No Cale 1] No Calc
Q No Cale ) No Cale
Q NoCele 4] No Cake
3] No Calc 0 No Ceks
g Na Cale 4] Na Cake
Q No Cale 0 o Cale
3] No Cale 4] No Cale
0 No Calg ¢ Mo Cale
) No Cale 0 o Cale
0 Na Cale 0 No Cale
g No Cake ] Na Calc
g No Cak 0 No Calkg
0 MNa Caks 0 Na Calc
a Mo Cake a No Calg
0 No Cake 0 No Cale
Q MNa Cak 0 No Calc
4 Mo Cale 0 Mo Calo
a No Cale 0 No Calg]
4 Mo Calc 0 No Caley
0 N Caic Q Mo Calc
{ Mo Cale 0 No Calg)
[ Mo Calc g MNo Calef
o Mo Cale 0 Mo Calej
o Mo Cale a Mo Calc
1] Mo Cale a Mo Calnl
0 No Calg ¢ Ko Cald|
0 No Calg, ¢ Ko Cald]
1) Mo Calg) a No Calo
0 o Calg] k1] No Calc
1] No Calg; o No Caled
1] No Caig] o No Cale
0 No Cale 0 hNe Cale
0 Mo Caig] 0 No Cale
4] No Calg] 1] No Calc
o No Cald] 0 No Csilc
Package Page 24 L L T AMP Workhour Costs - Proposed
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{1 @2} &) 4] 5] 5 @) @) )] [{5)] {11} 12}
Propoaed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed
Qperation Annuai FHP Aaweal TPH or Arnual Productivity Annual Operation | Annued FHP Aanual TPH oy Antual Producfivity Al
Numbers Volums NATPH Yolume Workhours {TPH o NATPH) Wodggur Costs Numbers Yolume NATPH Volume Workhaurs (TPH or MATPHY | Workhour Costs
0 No Cak 1] ko Cakc
g No Cak: 2] Mo Cak
0 Np Caks 1] Mo Calg
L] No Cake 0 o Cak
Q Mo Cakl 0 No Cale
0 Mo Cale 1) Ho Cale
0 Mo Cak 1] No Cake
Q No Cale [i] HNo Calc
0 Mo Cake ] No Cale
Q o Cake o No Calke
0 No Cale ¢ No Calc
a No Cale [ No Cade
a No Cake G No Cale
a No Cale 1) No Calc
0 No Calc 1] Na Calg]
q No Cale o HNo Calg]
g No Cale 0 No Calg]
4 No Cale 1] Ng Calg|
¢ No Cale 1] HNo Cald]
¢ No Cale 0 No Calg]
4 No Calc O No Calol
\ Ko Caig] 0 No Calei
Q No Calgl 1] No Calo
0 No Calg] i} No Calct
a No Calg] 0 No Calc
O No Cak 1] No Cale
a Na Calo 1] Mo Calcy
Y No Calg] 0 No Calcy
o Ko Calc 0 No Calc
o Na Calc] i] Mo Calc
o No Calc] i) No Calc
0 Ho Calg] o No Calc
0 Na Calc] 0 No Cale
o Na Cale] 1) No Calo
0 HNo Calrf 0 Mo Cale
0 Ho Calg] 0 Mo Calc
1] No Calg] 1] No Calc
0 Na Calf 1] No Calc
0 No Calgl 0 No Cale
o o Cald] 0 Mo Cale
1) Na Calg] 0 Mo Calc
£9,548,195 83,319,135 186,456( 447 $8072774 ikt Jod Gl 686,602,508] 1,657,750,721 516,543 3,208 $22,227 151
o 0 No Calc $0 e S o g g Ho Cale 30
83,319,135 186, 456] - waarl- . SBOT27T4 . BBE5OZ.500] E5%7SN72T) 165431 3200 $2222748¢
33,608,366 Gt 1,113,426698]  2.811,547,356 729075 3,856 $31,726,278
Legies]  137,066,335] 449,401,203 251,289 1,789 $10,912,86
SniaTe  1936,995534] 4918699369 1,406,887 3,286 $64,865 194}
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) 2] &) (8 4] 8} " (10} ) 2
Proposed Proposed Proposart Proposed Proposed Propoged Propoeed Proposed Proposed Proposed
Annual TPH or Annusl Productivity Annual Operation Annusi FHP Annual TPH or Annual Producttyity Annual
NATPH Yolums Workhoure (TPH or NATPH) | Woridiour Cosis Numbers Yolums MNATPH Volume Woridhours (TPH or NATPH) Workhour Costs
Flow Ad]u .

P HINER A -""W stivity | VWorkhiour Cost

015 Mjustment for Sat curlsolidaﬁun 8,000 Mo Cakc $336,802

Totals 0 0 g Mo Cale $0 Totals Q o] 3000 No Cale $338,502

1504887

756,050,695  1,741,068,856! 2477 30,206,924

Combined Current Annual Workhour Cost $110,400,236 [ ol Mo Calcl $0
{This aamber broughit forwend from Workfiour Costs - Coment ) 756,050,695 1,744:080.856] A 30280955

2,365,901,889)  6,377,167,410] $65,334,745

Proposed Annual Workhour Cost : $106,884,136

(Tatal of Columos B and 12 an Inls page)

Minimum Fuoction 1 Workhour Savings : {$422,806)
{Thia number represents propased workhour savings with no productivily rprovesmends
appliad o operations af Me gaining iy}

$io 912,385

3259,18,910] _8.567,638,550|

$336,802
$106,584,136]

3,250,018,919]  §567 638,558 2,541,579} 337 $110400,236]
Function 1 Workhour Savings $3,616,100 3,258,048.918  8.567,638,558 2461,294] _ §
{This number squals the difference In the currant and prupoaed workhowr costs o g}
sbovs and is castiad forward lo the Exscatve Swnmary} 0.0% 0.0%; -
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Other Workhour Move Analysis '

Losing Facllity: Atlanta PADC

Gainlng Faclly: North Matro PSDC

Last Saved: Seplernber €, 2012

Dabe Range of Dot OTNMAD o 0BT

Current Other Craft Workhours

osmg Facmhf

1: § Resurtion |
3 mnnEn

Qnmnlﬁmuai
Workhears

Correct Ancased

Weakbour Cost (5)

]

Proposed Other Craft Workhours
Loqmg Famlm :
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Cpe Redvchg 514683 | $23,613.965 Ope Redrhy a 34 OpsRad e | 31900000 |  Ope-foed 1 )

Totals |_Opscreasing a 30 Totals [ —Spsinreasng 1ER08S | 3T EMALG Opslnc [ 0] | Opsine 174,457 $6580,137
Ops-Glayihg 198 896 SB.698,141 Gps-Baying 168518 $7.463,768  Ope-Stay 196,808 56,896,741 168,516 $7,453,768

A2 Opeeaiioes Fi35TH | 892292107 A Op w7580 ] $16284,178 ATCpS 835,535 | __ 326,800,143 AliDps 3EST3| 516,041,006

Current All Supervisory Workhours
~~iLosing-Facility .- : SEE

Proposed All Supervisory Workhours

R em

Progossd Annual
Wocktedur Cast )
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Ops g 1,585 BI04 CpeRedudng ¢ %  Gps-Red .30 51,976,704

Totals Ogsp::un'nn - ) 30| Totals [_Om ireting AL 351 2096995 Cnsdne o 50
paStning 420 34,755,500 OpsSieying 75258 341 Gpe Siay 128 84,758,508

Al 135,613 $E.957,5% Al Oy 123,410 $8,268,174 | #0ps 128767 6,730,212

Gpa-Ret [ %
Qps-iss B3 52,298,514
Ops-Slay 76,259 4,190,570 |
£i10ps Grid ] 55,490,704

Current Workdhours for LDCs Common to & Shared betwaen Supv & Craft
Losing Facility -~

L:osing Facility

&M [ 50 [ hg [ 50 s-Red 1 £0

Totalks ] L] 30 Opcincreacing @ 0 1 Opsc 0 30
Op Staying 5309 175757 Totals s sinng Vo.751 $Er.AST [ Ops Sty 530 STsan

1 Op 5309 375,767 7 Oparais 076 $397 457 [ AlDos 5,300 ST75.811

Preposed Workihours for LDCe Common o & Shared hetiwean Supe & Craft

[ GpsFad ] 50
[ Opsinc o 50
[Cos Stay TR 307497

Al 10761 $397 447

Grouped Subtotals for Transportation, Maintenance, Supervision & Flow Adjustments, along with Facility and Combined Summaries

Sutest for
Tram-PE

Ops 812, 679, 70031}
Opm 763, 783 (34

Package Page 31

Ope 817, 879, 704311

O 55, 760 (48

Cps 617, 575, 784431,
Qs 268, 795 20 S12.747. 286

| Projocend Al
VORERA Cost 5}

Opu 817, 0. 4 ¢y

Cpes T6% P68434) |
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Maintenance

St
$121,810
§3, 775341
(]
S1A14.772 ED) 374,308
S5, 47068 36 31,687 468
4D §0
£p 50 10
a0 60 %0
70 70 0
60 0 $9A5,.142
[ [3) $0
88 a8 30
Tolsf 193,013 | Toial 177, AD0. 794
Summary by Sub-Group
N Spedal Adusiments - Prog + Spedeal Ad)
Cument - Combined Carmined - - Camtined - Change
Anns i thedBmrs. Anos Exvars Anrud Aroust Yiodious Armunl Dslere Werkang Change | % Chonge Dol Crange I Peroert Change
Witwe Grod Gl gt 11} 72568 $3,9%6.120 g S0 72508 3398128 [] 0.0% @g;l [
opagartezl| *X6A72 | 516,191,459 [ 90 NADT | $1BALIR ©agEn| 7%l {53 770301) KT
Gy uie 1} BT a1 [ [ 514,793 $28,421,562 [ 0% s8.004 | 0.
Superiary Opsd 519,247, 521 [ §0
JointQpa goote 41 3805 $oa51 [ 50
Total] _ 1,313851 551,315,700 [) )

Tokal Ad

Nates:

13 leen Dps 9o 1o Teas-FV3 § ‘Maintenanoe’ Tots

2 gring b Teane- P 1ty
3} golng o Melmanance tab
4) lase Opx going 0 ‘Mo kvenmecs Teba
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Staffing - Management
Last Saved: September 6, 2012

Losing Facility: Atlanta P&DC

I
i

Data Extraction Date: o871 Finance Number: 120441
Management Positions
1 (@ (3 @ (8) ®)
Line Position Title Level Gugg;éguth gnu_r';z?lts Pé?g%izd Differance

1 [PLANT MANAGER (1) PCES-01 1 1 1 0
2 |MGR IN-PLANT SUPPORT EAS-25 1 1 1 "0
3 |MGR MAINTENANCE EAS-25 1 1 1 0
4 |MGR DISTRIBUTION OPERATIONS EAS-24 2 2 2 0
5 [MGR MAINTENANCE OPERATIONS EAS-23 3 e 2 0
6 |MGR TRANSPORTATION/NETWORKS EAS-23 1 1 1 0
7 |MGR DISTRIBUTION OPERATIONS EAS-22 3 2 1 -1
8 |OPERATIONS INDUSTRIAL ENGINEER (F! EAS-22 1 1 1 0
9 |MGR MAINTENANCE OPERATIONS SUPPT EAS-20 1 1 1 0
10 |OPERATIONS SUPPORT SPECIALIST EAS-20 1 1 1 0
11 |MGR PVS OPERATIONS EAS-19 1 0 0 0
12 [INETWORKS SPECIALIST EAS-18 1 L0 0 0
13 |OPERATIONS SUPPORT SPECIALIST "EAS-18 [ R 0 0
14 {OPERATIONS SUPPORT SPECIALIST EAS-17 3 2 2 0
15 |SUPV DISTRIBUTION OPERATIONS EAS-17 29 27 7
16 |SUPV MAINTENANCE OPERATIONS EAS-17 11 10 0
17 |SUPV TRANSPORTATION OPERATIONS EAS-17 13 8 0
18 INETWORKS SPECIALIST EAS-16 2 e 1 0
19 |SECRETARY (FLD) EAS-12 1 1 1 0
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
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45

46

47

48

48

50

51

82

53

54

65

56

57

58

58

60

61

82

63

84

65

66

87

68

68

70

71

72

73

74

75

76

77

78

79

77

84 56 (8)
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Galning Facllity: North Metro P&DC

Data Extraction Date: 0817111 Finance Number: 123568
Management Positions
{19 {13 (14} (1% {18} (17
Line Position Title Lovel | CU0eR g’m S Pégf?,ﬁg" Difference
1 |PLANT MANAGER (METRQ) PCES-01 1 1 i 0
‘2 IMGR IN-PLANT SUPPORT EAS-25 1 1 1 v}
3 |MGR MAINTENANCE (LEAD) EAS-25 1 1 1 0
4 |SR MGR DISTRIBUTION OPERATIONS ‘ EAS-25 1 1 1 0
5 |MGR DISTRIBUTION OPERATIONS EAS-24 1 1 1 0
& |MGR MAINTENANCE OPERATIONS EAS-23 3 3 3 0
7 |MGR DISTRIBUTION QPERATIONS EAS-22 2 2 2 0
8 |OPERATIONS INDUSTRIAL ENGINEER (Fi EAS-22 2 2 2 0
9 |MGR MAINT ENGINEERING SUPPORT EAS-20 1 - 1 1
10 |[MGR MAINTENANCE OPERATIONS SUPPT EAS-20 1 1 1
11 |OPERATIONS SUPPORT SPECIALIST EAS-20 1 1 1
12 |MAINTENANCE ENGINEERING SPECIALIST EAS-19 2 1 0
12 IMGR DISTRIBUTION OPERATIONS EAS-19 1 1 1
14 |MGR FIELD MAINT OPRNS (LEAD) EAS-19 1 1 0
15 |OPERATIONS SUPPORT SPECIALIST EAS-18 i 1 0
16 |OPERATIONS S8UPPORT SPECIALIST EAS-17 ) 4 4 0
17 |SUPV DISTRIBUTION QPERATIONS EAS-17 30 31 34 3
18 |8UPV MAINTENANCE OPERATIONS EAS.17 11 AQ 10 0
19 [NETWORKS SPECIALIST EAS-16 1 1 1 0
20 |OPERATIONS SUPPORT SPECIALIST EAS-15 1 1 1 0
21 |SECRETARY (FLD) EAS-12 1 1 1 0
22
23
24
25
26
27
28
28
30
31
32
33
34
35
36
37
38
38
40
41
42
43
44
45
458
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47
48
49
50
51
52
53
54
55
56
&7
58
59
60
81
62
63
64
85
66
67
68
69
70
71
72
73
74
75
76
77
78
79

Total 70 83 70 7
Retirement Eligibles: 10 Position Loss:[___(7) ]

Total PCES/EAS Position Loss: _ 1 (This number carried forward to the Executive Summary )

oS
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Staffing - Craft

Last Saved: Ssptember 8, 2012

i
123

Losing Facility: Atlanta P&DC Finance Number: 120441
Data Extraction Date: 0671711
{1} 2} ) %)) 5} 8
Craft Positions Casuals/PSEs | Part Time Full Time Total Total Difference
On-Rolls On-Rolls On-Rolls On-Rolls Proposed
Function 1 - Clerk 21 0 429 450 376 {74}
Function 4 - Clerk 0 { 0
Function 1 - Mail Handler 0 20 183 203 172 (31)
Function 4 - Mail Handler 0 ] 2]
Function 1 & 4 Sub-Total| 21 20 612 653 548 {105}
Function 3A - Vehicle Service 4] 170 183 183 4
Function 3B - Maintenance 1 185 186 174 {12}
Functions 67-89 - Lmitd/Rehab/WC E 4] 33 33 32 {1}
Other Functions 0 18 18 4 {14)
{Total 34 21 1,018 1,073 941 {132}
Refirement Eligibles: 317
| R N N T D e N N s T T R R L A Y R S O R T EoTral A
Gaining Fac:hty North Metro P&DC Ftnance Number: 123569
Data Extraction Date: 06/17/11
{7) L)) 6] (10 (i) {12)
Craft Positions Casuals/PSEs| Part Time Full Time Total Totat Difference
“ On-Rolls On-Rolls On-Rolis On-Rolls Proposed
Function 1 - Clerk 28 0 394 422 471 49
Function 1 - Mail Handler 15 26 306 347 387 40
Function 1 Sub-Total 43 28 700 769 858 89
Function 3A - Vehicle Service ¢] 3] 0
Function 3B - Maintenance 0 0 169 169 178 )
Functions 67-69 - Lintd/Rehab/WC = 0 22 22 2 0
QOther Functions 0 0 i8 18 18 0
Total 43 26 904 978 1,676 98
Retirement Eligibles: 239
Total Craft Position Loss: 34 {This rumber carried forward to the Executive Summary}
(13) Notes:
VS HOBAZ0
Package Page 37 AMF Staffing - Craft
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Maintenance
. Last Saved: Septembers, 2012
Losing Facility: Aflanta P&DC Gaining Fagility: North Metro P&DC
Date Range of Data: Jul-01-2010 : Jun-30-2011
(1) 2 LB 43 6] (&)
Current Cost Propased Cost Difference Current Cost Proposed Cost Difference
LDC 36 Mail Processing ¢ g 0334808 7286827 § (751,662) | Lbc 38 Mail Processing o g30811's 8588537 § 757,727
Equipment e s ' Equipment T T ’
LDC 37 Building Equipment $ 1,305,645 $ 1,305,645 $ 0 LD 37 Building Equipment $ 1,004,832 8 1,004,932 § 0
Building Services ‘ Building Services A
Loe 38 ¢ Cinaming? $ 4,740,045 § 4740945 % 0 LDC 38 > N $ 3,615,552 % 3515552 % 0
Maintenance ' Maintenance
LDC 38 .
Operations Support $ 752,866 3 752,868 $ ] LDC 39 Operations Support $ 748,465 $ 748,465 $ 0
Maintenance Maintenance
LDC 93 .
Training $ 135431 ¢ 135431 $ a LDC 93 Training $ 341,752 § 341752 & 0
$§ 14973375 3% 14221714 % (751,662} 13442511 § 14200238 $ 767,727
Current Cost Proposed Cost| Difference Proposed Cost Difference
Mairntenance Parts, Supplies & ' Mairtenance Parts, Supglies &
Total Facity Utinies ¥ 2:892526 § 2,536,700 $ {355,828) Total Facity Utinties (378,652)
Adjustments $ 0 Adjustments $ 0
firem "Olfier Cure s Pmp”™ tabt fromt "Geiey Cury ws Prop”™ faly)
17865902 § 16,758414 ¢ (1,107,488} 379,075
Annual Maintenance Savings: $728,414  (7his rumber carmied forwand to fe Execetive Strmmary)

{7} Notes:

Package Page 38~~~ N AMPF Maintenance
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Transportation - PVS
Last Saved: Seplember 6, 2012

L.osing Facility: Allanta PEDC Gaining Facility: North Metro P&DC

Finance Number: __ 120441 _ Finance Number: __ 123569
Date Range of Data: July 2042810
{H (2} (3) 4) (5} (6}
Current | Proposed | Difference Current | Proposed | Difference
PVS Owned Equipment PVS Ovmed Equipment
Seven Ton Trucks 0 o 0 Seven Ton Trucks 1 1 0
Fleven Ton Trucks 15 i5 0 Fleven Ton Trucks 1 1 0
Single Axde Tractors 25 25 0 Single Axde Tractors 20 20 4]
Tandem Axle Tractors 15 15 0 Tandem Axle Tractors 18 18 0
{ Spotters 1 1 0
PVS Transportaﬁon PVS Transportation
Total Number of Schedules o4 94 1] Total Number of Schedules 73 71 2
Total Annugl Mileage 1,972,320 2,070,940 {88,620} Total Annual Mileage 2430820 2123635 307,185
Total Mifeage Costs| $11,833,920 | $12,425640 ($591,720 Total Mileage Costs| $14,584,920 | $12,741,810 $1,843,110
PVS Leases PVS Leases
Total Vehides Leased 0 Total Vehicles Leassed O
Total Lease Costs 5 Total Lease Costs $0
PVS Workhour Costs PVS Workhour Costs
LDC 31 (617, 679, 784) $673,906 $155,088 LDC 31 (617, 678, 764)
LDC 34 (765, 768) $12,747,256 $2, 0‘?0 2'@2 LEC 34 (785, 768)
Adjustments Adjustments
{from "Other Curr va Prop” tab} : = ekt e : {from "Cther Curr vs Prop™tab) B
Total Workhour Costs| $15, 646 452 $13,421,152 $2 225, 300 Total Workhour Costs

SdSN Wd 09:10 Z10Z-¥1-AON

9¥69-89¢-20¢ SNOLLYTIY ¥0av1 - OH -

PV'S Transportation Savings {Losing Facility):
Total PV¥S Transportation Savings:

PVS Transportation Savings (Gaining Facility):

$3,476,690 <<= (This number ts summed with Total from Trans-HCR' and canied forward to the
Executive Summary as Transporiation Savings)

{7) Notes: The date range for this tab is different from the date ranges in the rest of the workbook in order fo account for jarge recent
changes in PVS schedules due {o Network Rationalization inifiatives. All Atlanfa District PVS workhours are assigned to Atlanta P&DC, even those originating
from Naorth Metro P&DC

Sr0a32a98 |

Package Page 39 , R AMP Transporiation - PVS
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Losing Facility: Atlanta P&DC

Transportation - HCR

Last Saved: September 8, 2012
Gaining Facility: North Metro P&DC

Type of Distribution to Consolidate: Originafing CET for cancellations:  21:30 CET for OGP:  23:00
Date of HCR Data File: 07/01/12 CT for Outhound Dock:  1:50
1 2 3 4 & 6 7 8 9 10 11 12 13 14
Current Current Current | Proposed | Proposed | Proposed Current Current Current | Proposed | Proposed | Proposed
Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annual Cost per
Mumbers Mileage Cost ldile Milea Cast Wile Numbers Mileage Cost Mile Mileage Cost Mile
30232 75,724] $217,208 $2.87
30233 105,377]  $289.451 $2.56
30234 34,508 £88,458 $2.56
30228 67,342] $147,456 $2.19
30220 123,167] $236,705 $1.92
302M2 266,950]  $526,437 $1.87
302M3 78,374] $167,908 $2.20
302M5 202488] $510,482 $3.04
Package Page 40 i AMP Transportation - HCR
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k} 2 3 4 ) 5 6 7 8 2 10 11 12 132 14
Current Current Current | Proposed | Proposed | Proposed Current Cument Current | Proposed | Proposed | Proposed
Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile Numbers Mileage Cost Mile Mileage Cost Mile
Package Page 41 thi - AMP Transportation - HCR -
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1 2 3 4 5§ 8 7 8 ] 10 11 12 13 . 14
Curmrent Cument Current | Proposed | Proposed | Proposed ‘ Current Current Current | Proposed | Proposed | Proposed
Route Annual Annual Cost per Annuat Annual Cost per Route Annual Annual Cost per Annual Annual Cos{ per
Numbers Wieage Cost Mile Mileage Cost Mile Numbers Mileage Cost Mite Mileage Cost Mile
052,018 952,018 Totals 0
. Other : . Other .
Current Moving Trips from Current Moving Trips from
Losing | to Gain (1) C‘::_%es Gaining Proposed Result Gaining |to Lose () C'}i?_g)es Losing Proposed Result
HCR Annual Savings (Losing Facllity): 0 HCR Annual Savings {Gaining Facliity): $0
Total HGR Transportation Savings: $0 <<= {THis numbec is summed with Tolal from Trans-PVS® and carrled
forward 1o the Executive Sunumary as Tramsportalion Ssvings )
e 1170572608 5 -
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969-892-202 SNOILY1IY ¥0av1 - OH -

8v/vy



Nov-14-2012 04:51 PM USPS

Indicate each DMM [abeling list affected by placing

- HQ - LABOR RELATIONS 202-268-6946

Distribution Changes
Last Saved: September §, 2012

Losing Facllity: Atlanta P&DC
Type of Distribution to Consotidats: Originating

an "X" to the left of the list.

# revisions to DMM LO0G6 or DMM L2041 are neaded, Indicates

propesed DMM labs! changa balow.
2}DMM Labeling List LODE - 8-Digit ZIP Gode Prefix Groups - 8CF Sortatlon

"
DMM LOO1 O Lot Promi
DMK LOG2 X CAaM L201 Aciion Cogs* (Cokimn A~ 8-@!: ZIP Code Prefix Group Catuma B - Labs! to
DMM Lo DA (801
BMM LOO4 DMIM LB02
DMM LOOGS oMM Lem To:
DMM LG DIy Lsad Actinn Code* ummna-wgnmmmﬁxm Cojurnn B« Labal to
OMM LO0T DM LB3E
OMM LO0B BMM LsO8
A “Aolan Codos: Aendd Dedeiets GE-change Tom CT=ehange @
DMM LOCE DMM LT
important Nota: Gaction 2 8 3 |hustraie posalble t.hangu to DM laholha r.m. Menz eated 1o consolicaiion of Dastingfion
DMM LO10 — L Opersiions. Beclion 3 pertains o Crighhating Op ‘fha Area Distit ck group will BUbrRE APprOpAat requRsts for
DMM changas aflie AMP approval.
(1{DMM Lebeling List L201 - Periodicais Origin Spitt
Action
Coda® Golumn Ae ZIP Codas Cekumn B - 3-Dight ZIP Code Destinatn
005, 010-088, 100-212, 214-268, 270-042, 344, 348, 347, 345-362, 354418, 420427, 430.518,
D 1302 303, 311, 399 520-528, B30-637, 534, 538, 537-581, 853564, 586, 800-820, 622-631, 633041, 844-858, §60-
BTN o] RTIIR | B82, 6B4-B8", B55-683, 700, T01, T0S-708, 710-714, 716-731, 733.741, 743-784, 770-729, 788
i ; H7:1818, 880, 885
e s :
— Column G - Labyl 1o
G0%, 010-098, 100-212, 214-208, 270-342, 344, 348, 347, 348-382, 354-418, 420427, 430-616,
CF 520-528, 330-532, 634, 535, 637-661, 553-564, 668, A00-820, 622-891, £33-641, 644-653 £60- OMX NORTH MEIRO @A 300

302-803 311, 388

g1 882, M‘I 883-583, 700, 701, 703-708, 710:714, 7168-731, 733-741, 743.767, 770-789, 788
7| 516, 680, 865

Colyrn B - S-Digll ZIP Ceda Destingtions
005, 010-098, 100-212, 214-268, 270-342, 344, 348, 347, 349-352, 364-418, 420-427, 430-618,
520-528, 580-532, 634, 636, 6375661, 553-564, 566, 600-620, 622-631, 633-641, 844868, 680-

.74 8186, 860, 886

""""'f%rﬁ} 682, §84-881, B83-BAS, 700, 701, 703708, 710-714, T16-731, 783-741, 7A3-7¢7, 770-789, 798-

Qotumn G« Label 1o

Colurmn B « 8Diglt ZIP Code Dastinatiens

Cotumn 8« 3light ZIP Coda Destnativrs

Clechangs 1&

#|Drop Shipmanta for Bestination Entry Discounts - FAST Appointment summnry Report —
Mot Losing/Galning Coto Facilky Nams tobd Am TR T c_qgmojﬂ'?' Gg.m_glmd %] Count
AUG Loaing Facility 303 Atlanta PADC 837 281 28% 245 20% 0 0% 506 71% A5
JUL Loslng Facllity 303 Atiants PEDC 863 280 30% 247 20% 0 0% 603 7046 37
AUG @alning Fecility 300 North Matro PADC T84 143 18% 208 S4% 0 0% 841 82% 63
JUL Ganing Facllity 300 North Metre P&DC 820 164 24% 278 34% Q 0% 528 76% 44

5 _ Notaes:

IRVEIaRGE. -
Package Page 43 AMP Distribution Changes
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Losing Facility: Atlanta P&DC

MPE Inventory

Last Saved: September 6, 2012
Gaining Facility: North Metro P&DC

Data Extraction Date: 042012
(1) (2) ) “ (5) {6) {7} (8)
. Current Proposed , . Current Proposed Equipment Relocation
Equipment Number Number Difference Equipment Number Number Difference Change Costs
Type Type
AFCS 7 ] N AFCS g 13 4 {3 $144.180
AFSM 100 [ 5 0 AFSM 100 5 5 0 0
APPS a 0 [} APPS o o 0 8
ClOSS I 0 0 CI0Ss 3 3 0 [
£SBCS 0 0 0 CSBCS 0 a 0 0
DBCS 32 34 2 DBCS 33 38 3 5 $25,179
BBCS-0SS a 0 0 DBCS-058 0 o 0 )
DIOSS 4 2 73] DIOSS 5 8 3 1 $25,179
FSS o 0 i F§S 2 2 g [
§PBS 1 1 0 SPBES 1 1 ¢ 0
UFSM o o o UFS] 0 0 ) 0
FC / MICRO MARK 0 2 2 FC { MICRO MARK 3 3 0 2
ROBOT GANTRY 8 8 o ROBOT GANTRY 4 4 0 0
HSTS f HSUS 0 0 D HSTS f HSUS 0 0 i 0
LCTS /1L.CUS 0 0 0 LCTS /LCUS p 2 0 0
LIPS 0 0 a LIPS g g 0 0
MLOCR-ISS q ) ) MLOCRASS 0 Q 0 0
MPBCS-0SS 0 0 0 MPBCS-0S3 0 0 0 g
TABBER 0 0 0 TABBER 0 0 0 4
POWERED POWERED
INDUSTRIAL 44 44 o INDUSTRIAL o o 0 0
EQUIPMENT EQUIPMENT
Mail Processing Equipment Relocation Costs from Losing to Gaining Facility: $194,538 {This number Is carried forward to Space Evaluation and

Other Costs)
{9 Notes: Morth Metro has 2 LCREM & 2 NEC, Atlanta PDC has 2 NEC and 1 UMLM, 1 LCREM. North Metro will require 13 AFCS machines dus fo arrival profile.
AFCS costs include 4 AFCSs ai $30,000 each and 2 BDS at §9,090 each plus 4 GBLs at §1,500 each = $144,180,
DBCS & DIOSS moves calculated at $5,893 + 1 GBL @ 51,500 each.

Package Page 44 AMP MPE Inventory
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Losing Facliity: Atlanta PRDC

Last Soved:

Septamber 8, 2012

Customer Service [ssues

5-DIgit 21P Code: 30304

Duta Extraction Date: 04720041

1. Collection Points , X
Mumber plcked up before 1 pan. 83 153 274 298 4 2
Number picked up between 1-6 p.m. 225 149 288 186 g 4
Number picked up after 5 p.m. 86 4 138 15 13 0
Total Mumber of Collection Poinls 394 306 700 4% 26 i) @ G

2. How many collection baxes are designatad for “local dellvery™?

3. How many “local delivery™ boxes will be removed as a result of AMP?

4. Delivery Performance Report

% Canlers retutning before 5 pm.

QuartenFyY Percent
Q419 58.3%
Qa/1g B8.8%
QoMo 71.2%
Q1/g 66.6%

5. Retail Unit Inside Losing Facility (Window Sorvice Times)

7. Can customers obtain a local postmark In accordance with applicable policies in the Postal Operations Manval?

8. Notes:

6. Business (Bulk) Mail Acceptance Hours

Gaining Faclility: North Metro P&DC

9. What postmark will be printed on collection mail?

Package Page 45
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Space Evaluation and Other Costs
L2481 Saved: September &, 2012

Losing Facility: Atlanta P&DC

1. Affected Facility
Facility Name: ATLANTA PS&DC
Streot Address: __3900 CROWNRDSE
City, State ZIP: _ATLANTA GA $0304-8897

2. Lease Information. (If not leased skip to 3 below.)
Enter annusl lease cost:  N/a
Enter [aase expiration date:” N/A
Enter lease optionsfierms:  N/A

3. Current Square Footage
Enter the total interior square footage of the facility: 486788
Enter galned square fooctage expected with the AMP: 14352

4, Planned use for acquired space from approved AMP
Staging areas for over crowded warkroom floor conditions, operational space optimization.

5. Facliity Costs

Enter any projected one-time facllity costa: $1,037,800
{This nurber shown below Under One-Time Costs section,

6. Savings Information

8pace Savings ($): S0
(Thia number carded forward to the Executive Summary)

7. Notes One ime facliity costs are for the removal of the LMS Feed eystem, BDS and VFS equipment

from Atlanta P&DC and the Inatallation of & standalone LMS. upgrade for current LMS and 4 AFCS 200s
in North Metro, Gost basad on Materials Handling Engineering ROM.

Employee Relocation Costs: _ $0

Mall Processing Equipment Ralocation Costs:  $194,538
(From MPE Invantory )
Facility Costs: $1,037,800
{from sbove}
Total One-Tima Costs: $1,232 438

{This number carried forward to Execlive Summary )

Losing Facllity: Atlanta P&OC

QGalning Pacitity: North Metro P&DC

YD Range of Report: 07/04710 « D6/30/11
U] (= &) ] (5 Kl

Curvent Cost Current Cosat

Product Associated REC per 1,000 Product Assoclated REC per 1,000

imeges imagos
Letters Wichia KS $26.17 Letters Wichita K8 $26.17
Fiats Wichita KS $29.13 Flats Wichita K8 $28.13
A —
PARS COA WichHa K8 $30.72 PARS COA Wichita KS $30.72
PARS Redirscts Wichlta KS $42.63 PARS Redirects Wichits KS $42.83
A ——— g e e

AFPS N/A N/A| APPS N/A N/
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