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LAaoR RElATIONS 

~ UNITEDSTIJTES 
1e::J POST'IJL SERVICE 

January 11, 2013 

Mr. Cliff Guffey 
President 
American Postal Workers 

Union (APWU), AFL-CIO 
1300 L Street, NW 
Washington, DC 20005-4128 

Dear Cliff: 

Certified Mall Tracking Number: 
70121640 0001 7377 4947 

Fax: (202) 842-4297 

This is to inform you of the Postal Service's decision to consolidate destinating mail processing 
operations at the following Southern Area location: 

• Manasota, Florida Processing & Distribution Center (P&DC) Into the Fort Myers, FL P&DC 

After review, it was decided that this consolidation is In the best Interest of the Postal Service. 
Implementation of this AMP is expected no later than February 2014. Enclosed, per your request is a 
copy of the completed study. 

The U.S. Postal Service is facing one of the most difficult challenges In Its history. The current 
economic downturn and continued Internet diversion has led to historically large deficits. As a result, 
the Postal Service is not receiving enough revenue to sustain the cost of its processing and delivery 
network. 

The fact is we have more equipment, personnel and facilities than we need to process a declining 
volume of mall. The Postal Service must realign its network to match Its resources with mall volume. 
Consolidating some postal operations and placing our people where we need them makes logical 
business sense given the economic realities. It would be fiscally Irresponsible not to do so. 

We have redacted information from the study In accordance with our standard practice. We have also 
redacted mailer names, companies, and titles that were notified of the study. The maller names, 
companies, and titles do not appear to be relevant to the Union's representational responsibilities. 
Volume numbers associated with service standard changes have also been redacted. This data is 
commercially sensitive and could be advantageous to our competitors. In order to protect market 
share, the Postal Service must protect the confidentiality of this information. 

It Is projected that this consolidation will result In significant savings for the Postal Service. Some 
affected career employees may be reassigned to other vacant positions. Reassignments will be made 
In accordance with the collective bargaining agreement. 

If you have questions, or need additional information, please contact Rickey Dean at extension 7412. 

Sincerely, 

~'h-I-
Patrick M. Devine 
Manager 
Contract Administration (APWU) 

enclosure 

475 L'ENFANT F'LAlA SW 
WAEIHIN<JTON 00 202e0-41 01 
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Type of Distribution to Consolidate: I Destinating 
Facility Name & Type:i Manasota P&DC 

Street Address:. 850 Tallevast Road 
City:! Sarasota 

State:! FL 
50 !Facility ZIP Code:l 34260 

I 

District: 1 suncoast 
Area:j Southwest 

Finance Number: i 115605 
Current 30 ZIP Code(s):• 342 

Miles to Gaining Facility:! 86 
EXFC office:! Yes 

Plant Manager: I Maryann Manies (A) 
Senior Plant Manager:i Mitchell R. Cade 

District Manager: j Nancy L. Rettlnhouse 
Facility Type after AMP:j DOC 

Facility Name & Type:! Fort Myers 
Street Address:! 14080 Jetport Loop Rm-111 B 

City:! Fort Myers 
State:l FL 

• 50 Facility ZIP Code:1 33913 
District:j Suncoast 

Area:j Southwest 
Finance Number: • 113077 

Current 30 ZIP Code(s):! 339, 341 
EXFC office: I Yes 

I 

Plant Manager: I Dorinda Kolhun 
Senior Plant Manager:! Mitchell R. Cade 

District Manager: j Nancy L. Rettinhouse 

MODSI8PI Office 

Start of Study:! 02/23/12 
Date Range of Data: Jan-01~2011 : Dec-31-2011 

Processing Days per Year: 310 
Bargaining Unit Hours per Year: 1,745 

EAS Hours per Year: 1,822 
Date of HQ memo, DAR /Zactors/Cost of Borrowing/ New June 16, 2011 

Facility Starl-up Costs Update 1----~-----------t 

Date & Time this workbook was last saved: 

Area Vice President:! JoAnn Felndt 
Vice President, Network Operations:! David E. Williams 

I 

Area AMP Coordinator:! Steve Jackson 
HQ AMP Coordinator: i Sarah Grover 

Package Page 1 
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Postmaslar or Plant Manapr: 
Maryann ._.,, .. {A) 

Milteam 
Senior Plant Manqer: 

MltdleR R. C&ds 

Dlttrict M1n1ger: 
NanoyL.~nhou&& 

Ana vtae P....,deAt: 
JoAnn Fetndt 

s .. )..3- ~tz... 
bitt 

.Jka/;DI_J 

CDI1Uiat'lflt: ____________________ _ 

---------------------------------------------------- "1\i' .. • iiij'ial~CfW'• a . 

AMP Approval Signatures 
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Executive Summary 
last Saved: January 10, 2013 

Losing Facility Name and Type: Manasota P&DC 

Street Address: 850 Tallevast Road 

City, State: Sarasota, FL 

Current 30 ZIP Code(s): 342 

Type of Dlatrlbutlon to Consolidate: Destlnatlng Miles to Gaining Facility: 86 

Gaining Facility Name and Type: Fort Myers 

Current 3D ZIP Code(s): 339, 341 

Savings/Costs 
Mall Processing Craft Workhour Savings = $3,128,612 

--~---
Non-MP Cm~S +Shared LDCs Workhour Savings (less Maint!Trans) = $770,527 -------

PCES/EAS Supervisory Workhour Savings = $1,098,423 
_......;:;~=~;... 

frOm Work/lour Co$tS - Proposed 

from Other Curr vs Prop 

from Other Curr vs Prop 

Transportation Savings ;; ($1,088,568) from Transportetion (HOR end PVS) 

Maintenance Savings = $5,812,182 ttom MalntenanctJ 

Space Savings = $0 from Space !!valuation tmd Other Cr:~sts ___ ___;~ 
Total Annual Savings = $9,521,076 

Total One-Time Costs = $531 ,364 from Space Eveluatlon end other CCJats 

Total First Year Savings = $8,989,712 
=~~~ 

Staffing Positions 

Craft Position Loss= 124 __ ..;.;;;..;.... __ from Staffing • Craft 

PCES/EAS Position Loss = __ 1,;,;;3 __ li'om Stafffng- F'Cf!!.SIEAS 

Voiume 

Total FHP to be Transferred (Average Dally Volume) ;:;; 

Current FHP at Gaining Facility (Average Daily Volume) = 
Losing Facility Cancellation Volume (Average Dally Volume) = 

Service 

Service Standard Impacts 
byADV 

First-Class Mall® 

Priority Mail® 
Package Services 

Periodicals 
Standard Mall 

Code to deatination 3-di(lit ZIP Coda 11011.1me I& nor 
.available 

Package Page 3 

1 ,289,862 from Work/lour Costs· Current 

2,071,799 from VVorl<hCJ&JfColls-Cul'7'$nl 

N/A ("' Total TPH I Operating Day&) 
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Summary Narrative 
Last saved: January 10, 2013 

Losing Facility Name and Type: Manasota P&DC 
Current 3D ZIP Coda(s): 342 

Type of Distribution to Consolidate: Destinating 

Gaining Facility Name and Type: Fort Myers 
Current 30 ZIP Code(s): 339, 341 

BACKGROUND 

This is a summary of the feasibility study for the consolidation of Destinating and all remaining mall types 
from the Manasota P&DC (ZIP 342) to the Fort Myers P&DC (ZIP 339,341) with the intent of closing the 
Manasota P&DC facility to all mail processing operations. 

This AMP feasibility study is due to the significant decline in originating and destinating volumes and to 
increase efficiencies. The current FHP to be transferred (average Daily Volume) from Manasota P&DC is 
1 ,289,662 pieces. Cancellation volumes for SCF 342 are processed at the Tampa P&DC due to a 
previous AMP and will remain In that facility no matter the outcome of this study. Fort Myers currently 
does not process any ZIP 342 men volumes of any class. 

The Tampa L&DC currently processes the Originating and Dest!natlng Priority Mall, FCM SPR's for SCF's 
339, 341, 342, and would maintain those mail type distribution responsibilities. 

Fort Myers is currently processing all Originating and Destinating mail for Zip Codes 339 and 341. All ZIP 
339 & 341 collections are processed at the Tampa P&DC on Saturdays per previous consolidation efforts. 
The Fort Myers P&OC is approximately 90 miles from the Manasota P&DC. 

FINANCIAL SUMMARY 

The annual baseline data for this AMP feasibility study Is taken from the period of January 1, 2011 -
December 31, 2011. Financial &avlngs proposed for this consolidation of an averaga daily volume of 
1,289,862 FHP destlnatlng pieces from the Manasota P&DC (342) Into tha Fort Myars FL P&OC are: 

Total First Year Savings 
Total Annual Savings 

$ 8,989,712 
$9,521,076 

A one-time cost of$ 531 ,364 will be Incurred for the employee relocation and site prep for mall 
processing equipment transferred from the Manasota P&DC to the Fort Myers FL P&DC. Of the 
$ 531,364 In one-time costs, $ 181,364 Is directly associated with the relocation of the equipment, 
$100,000 is for facility costs and $250,000 for employee relocation costs. 

CUSTOMER & SERVICE IMPACTS 

Specific service standard changes associated with this Area Mail Processing consolidation are contingent 
upon the resolution of both (a) the rulemaking in which current market dominant product service 
standards in 39 CFR Part 121 are being evaluated, and (b) all remaining AMP consolidation proposals 
that are part of the same network rationalization initiative. A complete file reflecting any new service 
standards will be publlshecl atwww,usps.com once all of the related AMP decisions that provide the 
foundation for new service standards are made. Priority and Express Mail service standards will be 
based upon the capability of the network. 

· ·;f9v. OB/1 cimooe 
• ', , , '• • ' , • • ,,' • ' • 1: · ' '• 
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Summary Narrative (continued) 
Summary Narrative Page 2 

EMPLOYEE IMPACTS 

The movement of all remaining mail processing operations will also require the movement of personnel. 
In this feasibility $tudy, 109 craft and 13 management positions will be Impacted. It Is projected that 94 
additional craft positions will ba required at the Fort Myers FL P&DC after AMP Implementation. The 94 
craft position includes 52 clerks, 19 mail handlers, and 23 maintenance employees. Five custodians will 
remain at Manasota for building services. Thirteen mall handlers and 7 clerks will remain at Manasota for 
cross docking (hub) operations and 1 600. The remaining clerks at Manasota are needed to handle 
Registry mail cross dock procedures and BMEU operations. Fort Myers P&DC will fill Its current vacant 
EAS positions up to the current authorized staffing levels. staffing gains due to this study are an increase 
in 2 management positions at the Supervisors Distribution Operations level. 

As a matter of policy, the Postal Service follows the Worl\er Adjustment and Retraining Notification Act's 
('WARN'') notification requirements when the number of employees experiencing an employment loss 
within the meaning of WARN would trigger WARN's requirements. Some or all of the impacted 
employees desetibed above may not experience an employment loss within the meaning of WARN due to 
transfers or reassignments. 

The proposed complement changes are summarized below. 

1 Craft • rTR+FTFt+PTI"+Caal.IBia 

(1 :22 target) 

1 Craft .. FTR+PTR+PTF+Casuals 
3 Craft., F1 + F4 at Losing; F1 only at Gaining 

RETAIL AND BUSINESS MAIL. ENTRY UNIT (6MC:U) IMPACIS 

There ere no anticipated changes at this time to 1:3MEU times as a result of the AMP implemantation. The 
BMEU located at the Manasota P&DC will remain at this site until a different site can be found, and 
proper notice can be given to our customers. The new location will not be known until the NODE Study Is 
completed and the results are found. Local collection box pick up times will remain unchanged. If this 
facility is closed, then the collection boxes at this facility will be relocated to another site. The closest Post 
Office to the Manasota P&DC is Tallevast PO. This office Is 1.2 miles from Manasota P&DC. A local 
postmark will continue to be available at local offices. 

. · . . rtiv 0~110/2009 
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Summary Narrative (continued) 
Summary Narrative Page 3 

IBANSpORTAT!ON 

Transportation supporting both the Fort Myers and Manasota P&DC's are exclusively HCR service. 
There Is one Inbound from Fort Myers on route 33510 at 1315 and two outbound trips to Fort Myers, one 
each on 339KE and 32BAJ. The 339KE is mail from Memphis and the S28AJ is from Orlando STC. 
There Is not enough space on these trips to transport DPS mail, empty DPS racks, MTE, and all classes 
of mall. 

No transportation exists betv.reen Fort Myers and any of the SCF 342 offices. All costs per mile used were 
from the existing routes, as per SWA Instructions. 

Two scenarios were evaluated In transporting the destinating mail (letters and flats) to Manasota SCF 342 
offices. The first scenario used the existing transportation from the SCF 342 offices round-trip into Fort 
Myers P&DC for Destlnatlng volumes. This was not cost-effective due to the distance from the SCF 342 
offices to Fort Myers P&DC. It Is approximately 90 miles from the Fort Myers P&DC and Manasota 
P&DC. 

The second scenario Is both cost-effective and service-responsive. The proposed transportation to 
support this study will be operated at an increased cost of $1,088,568 from current costs. These 
additional costs Includes a new HCR route, adjusting existing routes 33551 , 339KE, 328 AJ, and 32290 to 
transport destlnatlng volumes from the Manasota P&DC to Fort Myers P&DC (338) and eliminating route 
33510. 

Adjustments to Routes 339KE and 32SAJ: 328AJ travels between Fort Myers and the Orlando P&DC. 
We deleted one round trip from this route, and added an ln-llna stop on the 339KE (Atlanta STC trip) to 
Orlando. There was sufficient cube space on the 339KE to handle this move, saving $130,702ln costs. 

The new HCR route will consist of seven round trips from Fort Myers P&DC directly to Manasota P&OC. 
These trips are designated to transport destlnatlng volumes to Manasota, and are scheduled to arrive 
before the existing trips to the AO's leave. Since these routes are not currently traveled between these 
plants, new routes will be bid If the AMP study Is approved. This may affect the total costs for 
transportation. 

Route 33551 wlll have six lnllne stops added at the Fort Myers P&DC. The route will start at Manasota, 
stop at Tampa P&DC and Fort Myers, and terminate at Manasota. This trip will transport all of the 
destinating volumes. Manasota sends out between 220 and 290 GPMC's of DPS mail to its AO's 
depending on the dey and time of year. This does not account for non-DPS mail and/or needed M!E. 

Route 32290 is transportation between Jacksonville NDC and Manasota. Manasota currently receives 5 
trips from the NDC. They contain both working and direct volumes. Three of these 5 trips will need to 
take the working volumes on to Fort Myers for processing. This Is an added cost of $192,921. 

Route 33510 will be eliminated due to the In-line stops being added onto route 33551. The elimination of 
33510 Is a savings ot $611 ,198 annually. Routes 328AJ and 339KE will each have in-11ne stops at 
Manasota removed. This Is a savings of $12,197. 

All SCF 342 mall classes, Including Priority Mall, Express Mail, Registry, DPS, and Destinating volumes, 
will be sent directly to/from the Manasota P&DC to all SCF 342 offices. All SCF 342 offices transportation 
will remain the same at this time. There will not be any savings from those routes given no change in 
mileage or direction. 

AU of the current Express Mall runs and trips from Manasota P&DC will remain. 

Package Page 6 AMP Summary Narrative 
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Summary Narrative (continued) 
Summary Narrative Page 4 

EQUIPMENI RELOCATION AND MAINTENANCE IMPACTS 

The AMP feasibility study projects an annual Maintenance savings of$ 4,260,707. Equipment Identified 
for relocation from the Manasota P&DC to support operations at the Fort Myers FL P&DC Includes 1 
AFSM, 5 powered industrial equipment, and 17 stacker modules. The 4 ClOSS's will be transferred In 
from the St Petersburg P&OC. A one-time cost of$ 100,000 will be required for the site preparation. of 
the relocated equipment indentified. Remaining equipment at the Manasota P&DC will be excessed to 
other sites with no costs incurred to this AMP study. 

SPACE IMPACTS 

If the AMP feasibility study is approved, 255,727 sq ft of the 280,978 Interior sq ft Manasota P&DC facility 
will be gained from this AMP. The 265,727 sq ft Is the current mall processing area of the work room floor 
and does not include any office space. This space will be reviewed for other future Functlon 4 facility 
consolidations and or closure/ sale once the NODE Study findings are known. 

IMPLEMENTATION PLAN, 

The Implementation of the mail movement would be accomplished in multiple phases. The processing of 
3--dlglt volumes will be transferred first. Then the remainder mail volumes will transfer in the second stage. 
Due to the complexity of excessing and transportation, the amount of stages is limited. 

OTHER CONCURRENT INITIATIVES 

In this feasibility study, volume, staffing and workhours (destlnatlng only) tor the Manasota P&DC (342) 
and Fort Myers P&DC (339, 341) are Included, as per the format of the Headquarters AMP feasibility 
study. Fort Myers currently AMP's originating mall Into Tampa P&DC on Saturdays. Manasota currently 
AMP's originating volumes Into Tampa 6 days a week. 

SUMMARY 

There is a first year savings of$ 8,989,71.2. The first year savings reflects only the operations Included In 
this AMP study. This figure does not Include the relocation costs associated with the remaining mall 
processing equipment at the Manasota P&DC facility. This also does not aocount for the workload, cost, 
and savings from other concurrent Initiatives being conducted at these facilities. The Manasota P&DC will 
remain open as a cross dock (hub), BMEU site facility after all mall processing operations have been 
relocated to Fort Myers until an alternate site is found by the SWA FSO. 

A NODE Study Is being conducted and the full results are not known at this time. 

The Area Mall Processing project to consolidate all of the Manasota P&DC (342) destlnatlng operations 
Into the Fort Myers Fl P&OC will result In a savings to the Postal Service of approximately $9,521,076 per 
year if approved. There are additional savings from the sale of the facility which are not included In the 
study. This consolidation of operations will increase processing efficiency, create substantial financial 
savings, and be accomplished with no Inconvenience to our cust~mers. 

. .... r-ev ee/10/2009 
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,24 Hour Clock 
Last Saved: January 1 0, 2013 

losing Facility Name and Type: Manasota P&DC 
Current 30 ZIP Code(s): 342 

Type of Distribution to Consolidate: Destinating 

Gaining Facility Name and Type: Fort Myers 
Current 30 ZIP : 339 341 

Package Page 8 
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Losing Facility Name and Type: Manasota P&DC 
Current 3D ZIP Code(s): 342 

Miles to Gaining Faclli~: 86 

Gaining Facility Name and Type: Fort Myers 
Current 3D ZIP Code(s): 339, 341 

Package Page 9 
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Service Standard Impacts 
Last Saved: January 10, 2013 

Losing Facility: Manasota P&DC 

Losing Facility 3D ZIP Code(s):-:;.34-=-2~--=--------------------------
Gaining FaciJity 3D ZIP Code(s): --=33-=-9~·:....:34:....:....:..1 ________________________ _ 

Based on report prepared by Network Integration Support dated: mm/dd/my 

"-Periodical and Standard mail orialn 3-diait ZIP Code to destination 3-diait ZIP Code volume fs not available 
Selected summary fields are transferred to the Executive Summary 

· . rev 10/1612009 
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Stakeholders Notification 
(WorttBook Tab Notification • 1) Last Sawd: January 10, 2013 
Laalng Facility: ..:.:.M:..::a:..:.:na::;;:sota.:;.:.;::....:....;P&:;;.:D:;..;:C;;__ ____________ _ 

-~~;.-..-r .·.· 
Package Page 1 1 AMP Stakeholders Notification 
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6362.006 I 
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$79999 
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] 620 $5,884 

l 629 $27,575 
] 630 $3,149 
] 716 $46,327 
] 793 $393,401 
] 89S ~400 
] 894 $1 124 22!1 
I 1!96 $73 469 
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Volun:le NAlPHVoh:nne \Yodlbaqrs 

(13) lt41 
CumJnt Ola7unt 

ProdiiCII~lfy Annual 
I ITPH or tlATP2-Il Wor~haur Casls 

AMP 'Norkhour Co&1s- Currerll 
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(11 (21 PI (4] 15) (8} (1) 14) 
Current "AIIowd Ill O..IM!l QJ~renl ClJtten1 c-n.nt cum:nt 

Openrtlgn 
Gallllng Almlr.ll FHP Anluill TPII gr Annual PJl>dur:lllllly Amllal 

Number.s; Volume NATPti Volume 'WcldltiOUI"'I (TPK or rtA.TPH} wotlcrlour COS1s 

Clln'etll 
Oper.tlicon 
Number.~ 

Package Page 16 

jll} (10] f111 (1.2J 

"A llovedte Current cummt current 

losing 
AIIIUI[ R!P Annual TPH or A1m1111l 

Vo111me rtA.TPH Voll!me Wor1obOIIr.s 

(131 Ct41 
Cllrrenl CUrrent 

Pl<ldl!cflvlly llmul[ 

IITPHorNATPHI WodlhourCCJsts 

AMP Workhaur Costs- Cummt 
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11} t23 13} 141 (5) 14>1 (7) {'8) 
Ournnt !!'. Yovadia 

Cul\"ent Clln'en! Ournnt Currant Ollm!nl 
Operalloo GIIIB1!1Q AnlluaiFHP AR111181Tl'ltor Amu!ll P roducliwli¥ Annual 
lttm3bers Volume tfAll'ii Va1ume War.kilacJrs I {TPH CK' NA.TPH] Warllhaur Casts 

Cul\"ent 
OpCR!Ian 
Numbe"" 

399,857,140 1 ,o95,8G4,677 234,154 4,680 $10,770.678 
Ill' . 

0 0 D No Calc $0 

Totals 
.. · ~;SliT-.140 . 1 ,oil5;864,677 2.M.t!i4. 4,680 $fQ:nD"~ii'T.e' 

0 0 10,484 No Calc $466,938 
Tdals 

"'·· 
~,.- -. 

~J 399.867.1.o10 1 1195.864.677 244..6371 4.480 $f1.237 516 

Total FHP to be Transfermd (Average Dally Voluma) : 1,289,862 
(This m.mb!!r Ia camad folward ta IIILIP 'l'>'arbheel Eoca::utlve s..mm&y) 

CurrentFHP atGraininiJ Facility (Avo.,.ge Daily Volume): 2,971,79~ 
(This niSIIber is camed lonloard ta JWP War9:olmet ElcJJc:uiMJ &mmary) 

Combined Current Worlt21our Annual Workhour Costs : $33,939,723 
Cfhl&nllllbarlsc:anied rol'fimi1D lila bcacm of Ar.IP WclkEileel ~~~ 

Pac'kage Page 17 

{'81 f10) (11) 

%Ycvedlo 
Current CUmml 

Losing ArmuaiFHP AnnuaJ TPH ar 
lloluma NATPH VDIU1118 

-. @7'1569 1 ,809,941 ,363 

- . 0 0 
522,671 :569 . 1 ;.80!1,94~ ,.363 

0 0 
-- ..• 

119,585,994 262,570,628 -.. 6~257,5&3 2,072.511,991 

(1.2) (13} (14} 
Cummt Current Clln'ent 
Armual Producuvtly A111Wal 

Wol'ldtoln (WH or NATPHJ Worllurur Casla 

390,002 4,582 $17,300,411 
0 NoCak; $0 

. 390·002 4."582 $t7 ,30!1,411 

4567 NoCak; $192300 
114 5198 2,2.91 $5.16'9 316 
614,166 4.1131 $22702107 

. . . 

. : ~~$Jio!l ~ · 

AMP Worlchol.B'Costs- Curmnt 
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Manasota P&DC Losing Facility: ---------------------· 
(3) 

Proposed I Proposed I IPropCZW!d 
Operation Annual FHP Annual TPH or 

'k'IA TEX.I1J,n.1••..,.., 

Pacllage Page 18 

(4) 
PropD!Sed 

Annual 

{5} 
Proposed 

ProducfM!:y 

Workhour Costs- Proposed 
Last Saved: January 10, 2013 

Proposed 
Ann~:~al 

Gaining FacUlty: 

(rl) 
Proposed I Proposed 
OperaiPm Annual FHP 

Fort Myers 

(11} 
Proposed 

Anllual TPH or 
Proposed 
Annllll 

AMP Workhour Costs- Proposed 
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Pacbge Page 19 AMP Workhollr Cosls- Proposed 
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(i) 12) {3) [4) 
Proposed Propo&Gd Propoeed Proposed 
Operation AnnaaiFHP Ann11al lPtt ar Annual 
Numbera Volume NATPH. Volume Wo~UIS 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
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D 
[) 

[} 

[I 

(} 

I} 

(] 

n 
n 
D 
0 
0 
0 
{I 

0 
0 
0 
0 
() 

0 
{I 

0 
0 
0 

Package Page 20 

[5) {8) 
Proposed Proposed 

ProdUCIMI'!/ Annual 
I ffi'H or NA. TPHI Workbour Cosls 

No Calc 
No Calc 
No Calc 
No Calc 
No Calc 
No Calc 
No Calc 
No Calc 
No Calc 
No Calc 
No Calc 
No Calc 
No Calc 
No Calc 
No Calc 
No Calc 
No Calc 
NoCak 
No Calc 
No Calc 
No Calc 
No Calc 
No Calc 
No Calc 
No Calc 
No Calc 
No Calc 
No Calc 
No Calc 
No Calc 
No Calc 
No Calc 
No Calc 
NoCak 
No Calc 
No Calc 
No Calc 
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No Calc 
No Calc 
No Calc 
No Calc 
No Calc 
No Calc 
No Calc 
No Calc 
No Calc 
No Calc 
No Calc 
No Calc 

(7) 
Propo&Gd I Proposed 
Operation Annual FHP 
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[9) 
PropO&ed 

Ann!!al TPH ar 
Proposed 
Annual 

AMP Wor1dlour Costs - Proposed 
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C1l (2) (3) (4) (51 (6) (7} 
Proposod Plopooed Propoaed Pn!posed Proposed Propo&ed Propoeed 
OperatiiDJJ AnnuaiFHP Annual TPH or Annual Productivity Annual Operatlon 
Numbets Volume NILTPH Volmn& Wod(hours llPH or NILTPH} WorkhourCosiB !'lumbers 

0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 NoC1:1lc 
0 No Calc 
0 No Calc 
0 Ng Calc 
0 No Calc 
0 No Calc 
0 Ng Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 Nocatc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
D No Calc 
D No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
{I No Calc 
(} No Calc 
{] No Calc 
{] No Calc 
0 No Cal!: 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
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{3} [9) (tO} 
PropD!!ed Proposed Proposed 

AnnuaiFHP An11ual TPH or Annual 
Volume NA11'HVoluma Workhours 

I 

{t1] t12) 
Proposed Pn!posed 

Productivity Ani1Ual 
I ITPHcrNATPHI WofkhourCose 

0 No Calc 
0 No Calc 
0 No Calc 
0 No ca1c 
0 NcCalc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 N<JCalc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 NoC81c 
0 No Calc 
0 No Calc 
0 No Calc 
D No Calc 
D No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
{} No Calc 
0 No Calc 
(} No Calc 
(} No Calc 
0 No Calc 
{) No Calc 
0 No Calc 
0 No Calc 
(J No Calc 
(J No Calc 
(J No Calc 
0 No Calc 
(J No Calc 
0 No Calc 
0 N<JCalc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 

AMP Workhour Costs- Proposed 
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{t) t2) (l) (41 15) (li) (11 
Proposed Proposed Proposed Prvposed Propoaed Pmposed Pl'Oposed 
Opera! ion A~niJaiFHP AnnuaiTPH or Annllil.l Produdlvlr,y Annual 
Nulllbers Volqme NA TPH VolliiDI> W...Xhaurs I OPH or NA. TPHI Wcrkhoor Cosl!l 

Operatlon 
Numbers 

0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc ' 
() No Calc 
{} No Calc 
0 No Calc 
() No Calc : 

0 No Calc ' 

{} No Calc 
() No Calc 
{} No Calc 
0 No Calc I 

0 NoCBic 
0 No Calc 
0 No Calc 
0 No Calc 
(I No care 
0 No Calc 
0 No Calc 
0 No Cafe 
0 No Calc 
0 No Calc 
0 No care 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 N[)Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 

Package Page 22 

{8) (9) (10] 
Proposed I'Riposed Proposed 

Annu;aJFHP ArmuallPH t~r Annual 
Yo !lime NATPH Volurrut WorllbouJS 

{11} 112) 
I'Ripo&ed J>roposed 

I'RiductMty Annual 
l!lPHorNATPH.) Warklloorc~ 

0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No cak: 
0 No Calc 
0 No Cali: 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No C alc 
0 No Calc 
0 No CElie 
0 No Calc 
0 No Calc 
{) No Calc 
1} No Calc 
{} No Calc 
{) No Calc 
{} No Calc 
0 No C alc 

AMP Worktlour Costs - Proposed 
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I (11 t21 !3) C4l 15) (61 (71 (8} (91 
Proposed Proposed Proposed Proposed Proposed Proposed P\'oposed Proposed Proposed 
OperaUon Anrtual FHP Annual TPH or AMual Prodll£llllily Annual Operation An~ual fHP An~ual TPH or 
Numbers Volume NATPHVolume Worldlours (TPH orNATPHI WO{khourcosts Numbels Volume NATPH Vol11111e 

o No Cal!: 
o No Calc 
0 No Calc 
o No Calc: 
0 No CeJc: 
0 NoCalc 
(J No Calc: 
0 No Calc 
o No Calc 
o No Calc 
o No Cal~ 
o No CaiC 
o No Calc 
0 No Celr:l 
0 No Calc 
o No Calc 
0 No Calc 
o No Calc 
o No Calc 
0 No Calc 
{J No Calc 
o Nt~Calc 
{J No Calc 
o NoCalc 
o NoCalc 
!l Nt~Calc: 

o NoCalc 
o Ne>Calc 
I} No Calc 
(} NoCalc 
o NoCalc 
0 No Calc 
D NoCalc 
ll NoCalc 
o NoCalc 
D NoCalc 
D No Calc 
o NoCalc 
G Nt~ Calc 

D NoCalc: 
D NoCalc 

0 7&,533 14,734 5 $654,534 ~glim '322,528699 2,905,729,1501 

•

- 0 0 0 No Calc $0 
- 0- . 76,533 1•4-1'34 5 $~4-534 

0 0 10 484 No Calc $466 938 
1:1~1f~~~ ~-""'!~_£$," .,.:~·- . • - - -.;;_~~~~~~~~ - 0 0 

922.5.28 691l 2;905 72SJA07 
- - 0 0 
~~~ 119,585,994 262,570,628 

lmli~W,r.-,m o 76,533 25,218 3 $1,121.472 ~iitr~l 1,042.114,693 3,168,300,135 

Package Page 23 

[tO} (1t) {12J 
J>roposed PTOpQSed Propoo;ed 
AllntJal Productivity Arulual 

Wori;bour.s I rrPH orNATPHl Wcrldlour Costs 

0 No Calc 
0 No Calc 
() No Calc 
[} No Calc 
0 No Calc 
D No Calc 
ll No Calc 
D No Cal!: 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
D No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Calc 
0 No care 
0 No Calc 
0 No Calc 
0 No Calc 
0 No Cafe 
0 Noearc 
0 No Care 
0 No Care 

562,413 5 167 $24802.621 
0 No Calc $0 

562413 - 5167. $24;$!)2;&21 
4,567 No Calc $192,380 

110,58(} 2.374 $4963 757 
677,56[} 4,678 $29958,758 

AMP Worichour Costs- Proposed 

c..... 
Q.J 
:::::1 . 
I-' 
I-' . 
N 
0 
I-' 
w 
0 w 
0 
-......J 

-c 
3: 

c: 
(./) 
-c 
(./) 

:c 
0 

s; 
c:J 
0 
;:10 

;:10 
rr1 

~ -0 
:z: 
(./) 

N 
0 
N . 
N 
0"1 
co . 
0"1 
...0 
~ 
0"1 

N 
Q'1 ........ 
~ 
-......J 



{t) 12) 13) (4) CS) 
Proposed Proposed Proposed Proposed Proposed 
Opentlon Allnual FHP Annual TPH ar Allllual Prodtldivity 
~!J.eiS Volume NAT PH VDlume Workllours llPH orNATPHl 

Combined Current Annual Workhour Cost : $33,939,723 
(lhisnumberbroiiQirtforwartl from WimlllDW'Oo5:i- Curnml) 

Proposed Annual WorflhaurCast: $30,811,211 
{fwl of CoUms 6 and 12 an Ibis page) 

Mirumum Functlon 1 Workhour Savings : $700,442: 
fll* number represents PRlJXII9ell WDr1d!o<Jr sBIIIrlgs wtlh no pradU>cllo,ty lmPJO!oll!me~ 

applecl m qJerB!Ioos at 1be gall*lg fadllt)') 

Function 1 Wcrkhour Savings: $3,128,512 
{ThJ& ~umber equals 1he dlffali!Oee in 1he currenl and proposed \'I'Cir1tl1aur COBb 

above ami i& canled forwald to lha&eoo!Ne Slllr.IIIMry) 

Package Page 24 

16) PI 
Proposed Proposed 

Alllluul Operation 
Worlchour Col&ts Numbers 

; .·o·· 
~92 

Totals 

(8) (9) (111) (11) (12.) I 
Proposed Propa&ed Proposed Propased Proposed 

AnnualFHP Annual TPH or Anrrual Producltvify Annual 
Volume NAlPH VDlume Worldlows CTPH o r NATPHJ Worlcbaur cas1s I 

·FfdP i.P • ~fl.::'.;-;~~~~ .. ·. Prodtj~ty . WafkhoiJr cost 
($237433 

0 (44556611 (498n 8934 C$237,433 

rev 04Jt1212LlOB 

AMP Wort<hour Costs- Proposed 
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I Other Workhour Move Analysis ------- I 
I.a.! S......t ..lorJIIOI)' tD, 2013 

l.Dslng facilily: Mana501a P&OC Gaining Facilll)':.t:I'!::!Cd!!.Mr!!!L:e::!:r.;~--------- D!lleRangadDala 01nl1t11 ta ...!1~213~1!..!11~1 ____ _ 

Package F>age 25 AMP Othet Curr vs Prop 
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Op~ 1!i!l..J13 $7.1911.328 Ope.Relllcil!l 0 llD CJII&.fl9d 

Totals ~lncnstilg 0 $0 
~ to..uea 5454 2113 Tolals op .. !ra ... ninu 211.564 sa 504..81U 

IJ!s-S~ 4008 $18S..S42 
_Q!_s..,c 
Ogs.Stay 

PllOp.mlans 166,311 $1,!l1!:!,931 .1\l Opera1iom 215,832: Slfl!la,712 A lOps 

Package P<!!!e Zl 

3006 516SI434 Ops-Red 

D $0 Oos-lnt 
109!18 5454,211S Opa..Siay 

14004 S!IZJ.B37 AI (Ips 

!l 90 
233.784 S105JB.504 

40118 $1~ 
237852 $10722..347 

AMP OtherCurr vs Prop 
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I 

Dp....n..bdn; 27!150 $17011812 Dps.ll•lilchg G so Cli>B-Racf 0 $0 01$-Red D so 
Totals Clps.ln,..•silg D 1iD 
~ 551 S18,779 Totals ~·~ 4794 $2.129.417 

~'-lfn9 1,.538 S11l5,B59 
(;4Js-lll' 0 so 
0~ 561 $18.17!1 

Ops.lnc 6'1 643 $3,.3:!!1,BDB 
01>&-Siaw 1538 S11l585S 

/II Q,peralions 29.561 S1.727.391 /II Opanil'- 50331 l2.a3S.277 AJI()p6 561 $13,.779 IIIlO DlG al181 S3.'14HU6 

I Grouped Subtotals fur Transportation, Maintenance, Supervision & Flow Adjustments, along with Facility and Combined Summaries I 

~ 
~ 

Cp&811, Si'9, 1111 r;Jt]l 1,~u S!l8.8161 
Opo'1115,.lllll~~ 0 so 

Pac!Glge Pa{je 29 

~ Pllll ... Dpo6t1,6lll, l&CC3'11 u1..815F~ (p817,&:19,1&0~1]ll-----"'+-----"'"'-1 
Ops111tiJS1341. o_=:=J[l npa7B5.11!11!31•L. ____ ..!!..J ____ ~ 

DpoiSJ1,81i.784{31f 1,8]51 SB4.320 1 
q,o-78G[J'Q 0 so 
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I 
Current- Combined 

AnwolWoolchauJS -·Iloilo• 
'Ohtt c-ap. (nolo fJ 47145 52.110151 

T-l&>rt<lp•lnole2 3,744 $183,138 

""'"'"-~!mio31 337813 $15.261 Ff17 
s:upenfsory O_ps 1&,1!32 $4,552.5!il! 

Suii"''Cral Jolnt<lps 1n>10 4• 7485 $278.293 
Tatlll 415,1l26 S22,445,112!i 

ux; 

llloles: 
11-Clloogoioglo'T......!'\IS'&'IIa-il .. 

:lli!CIIrGioT...,.pys~ 

'!Oacqlollillll<lo:uw:eiD'b 

-4l'""'0,0.1Po!tlo?oi__.T_ 
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Summary by Sub"Group 
5pedal All]tmlmentJ -

COrntilod-.......... __ 
Anw111Ddl11• 

D llll 
0 llll 
0 so 
0 so 
0 510 
0 so 

lDC 

PrqJosed. 5pedel All]uolmentJ 
-Cilnmed-

.......... -.. -·"'*'" WOolchaurO.rp 

32.367 $1,432,671 -4.7781 
1815 $4,320 'i.929) 

222..900 S1D.01!!178 114.882 
6141& .5o::~,ol64,244 7.354) 

8,851 $245,240 illa5) 
325.2-tll $1!Uol:l,6130 t49.77lll 

Change 
'IICIAI1ge Ddlllst:lloqj• -Cirll1ge 

-31.3% !$137.414 -34.0% 
-{;1.5'11. tsll8.8161 -M.O% 
-34.0'16 S5,23!i,.<491l} -34.3"oi 
~0% IS1 098..4231 -241% 
-11.2% (S33,0531 -11.9% 
-31.5'11. i72D3.266} ~1% 

AMP Oilier CWr V& Prop 
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Staffing - Management 
Last Saved: January 10, 2013 

Losing Facility: Manasota P&DC 
Data Extraction Date: Finance Number: 116605 ------ --------

Management Positions 
(1) (2) (3) (4) (5) (6) 

Position Title Level 
Current Auth Current Proposed 

Difference 
Line Staffing On-Rolls Staffing 

. . 
1 MGR PROCESSING/DISTRIBUTION EAS-25 1 .o 0 0 

2 MGR DISTRIBUTION OPERATIONS EAS·22 2 2 0 -2 

3 MGR MAINTENANCE EAS-22 1 1 0 ·1 
4 MGR MAINTENANCE OPERATIONS EAS·19 1 1 0 -1 

5 MGR MAINTENANCE OPERATIONS SUPPT EAS-19 1 1 0 ·1 
6 OPERATIONS SUPPORT SPECIALIST EAS-15 1 1 0 -1 

7 OPERATIONS SUPPORT SPECIALIST EAS-17 2 1 0 ·1 
8 SUPV DISTRIBUTION OPERATIONS EA$-17 7 7 1 -6 

9 SUPV MAINTENANCE OPERATIONS EAS-17 6 4 0 -4 

10 NETWORKS SPECIALIST EAS-16 1 1 0 ~1 

11 ADMINISTRATIVE ASSISTANT (FLO) EAS-12 1 1 0 -1 

12 0 

13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
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44 
46 
46 
47 
48 
49 
50 
51 
52 
53 
54 
56 
56 
57 
58 
59 
60 
61 
62 
63 
64 
65 
66 
67 
68 
69 
70 
71 
72 
73 
74 
75 
76 
77 
78 
79 

Totals 24 20 1 (19) 

Retirement Eligrbles: 0 Position Loss: I 19 

·.. ' "' ' . ... . , ..... v,. '. 
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Gaining Facility: ....:..F....:o..:...:rt:....:.M.:..;.,y!.....:e....:..rs;:____ _______________ _ 

Data Extraction Date: Finance Number: 11'3077 ---------- --------------
Management Positions 

(12) (13) (14) (15) (16) (17) 

Position Title Level Current Auth Current Proposed 
Difference 

Line Staffing On-Rolls Staffing 

1 MGR PROCESSING/DISTRIBUTION EAS-25 1 1 1 0 

2 MGR DISTRIBUTION OPERATIONS EAS·22 2 2 2 0 

3 MGR MAINTENANCE EAS-22 1 1 1 0 

4 MGR IN·PLANT SUPPORT EAS-21 1 0 1 1 

5 MGR MAINTENANCE OPERATIONS EAS-19 1 1 1 0 

a MGR MAINTENANCE OPERATIONS SUPPT EA8-19 1 1 1 0 

7 OPERATIONS SUPPORT SPECIALIST EAS-18 1 1 1 0 

8 OPERATIONS SUPPORT SPECIALIST EAS-17 3 3 3 0 

9 SUPV DISTRIBUTION OPERATIONS EAS-17 13 11 15 4 

10 SUPV MAINTENANCE OPERATIONS EAS-17 7 8 7 1 

11 NETWORKS SPECIALIST EAS.16 1 1 1 0 

12 ADMINISTRATIVE ASSISTANT (FLD) EAS-12 1 1 1 0 

13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
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47 
48 
49 
50 
51 
52 
53 
54 
55 
56 
57 
56 
59 
60 
61 
62 
63 
64 
65 
66 
67 
68 
69 
70 
71 
72 
73 
74 
75 
76 
77 
78 
79 

Total 33 29 35 6 
.. 

Retirement Eligibles: 0 . . Posttton Loss; I (6) 

Total PCES/l:AS Position Loss: ==""'1;.;;;;3"""""""""""""(This number carried forward to the Executive Summary) 

rev 'f1/05J2ooa.. . · · · . · · · 
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Staffing - Craft 
last Saved: January 10,2013 

Losing Facility: Manasota P&DC 

Data Extraction Date: 09/19/11 

Craft Positions 
(1) I (2) 

CasualsiPSE's Part Time 

Retirement Eligibles: 82 

Gaining Facility: Fort Myers 
----~----------------

Data Extraction Date: 09/19/11 

(8) (9) 

Craft Positions 
(7) 

CasualsJPSE's 
On-Rolls 

Part Time Full Time 
On-Rolls On-Rolls 

Function 1 - Clerk 1 0 198 
Function 1- Mail Handler 3 8 97 

Function 1 Sub-Total 4 8 295 
Function 3A- Vehicle Servioe 0 0 0 

(10) 

Total 

Finance Number: 

{5} 

Total 

Finance Number: 

{11) 

Total 
On-Rolls Proposed 

199 251 
108 127 
307 378 

115605 

(6} 

113077 

(12) 

Difference 

52 
19 
71 

n H.A I -1-14 122 I 8 
oT 

Function 3B - Maintenance L 0 ..J ~ I ' · ~ I ' r 
Functions 67-69-lmtd/Rehab/WC -- ""· -· -~L~- ... -~~ 0 
Other Functions I 0 0 31 3 31 D 

Total I 4 8 4121 4241 5031 79 

Retirement Eligibles: 130 

Total Craft Position Loss: 124 (This number carried foJWafd to the Executive SUmmary) 

{13) Notes; Clerks at Mana50la are for BMEU operations 

rev 11J05J2008 

AMP Staffing - Craft 
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LDC3S 

I LDC37 

I LDC 38 

LDC39 

I LDC 93 

To131 

Maintenance 
l..asl Saved: JanuaJY 10. 2013 

Losing Facility: Manaso1a P&DC 

Cafe Range of Data: Jart-01-2011 : Dec-31-2011 

Workhour Activity·. 
. . 

Mail Processing $ 
Equipment 

Building Equipment $ 

Building Senrices $ 
(CUslodial Clearlllrgl 

Maintenance $ 
Operations Support 

Maintenance $ 
Training 

(1} 

Current Cost 

3,538,732 $ 

630,779 $ 

1,673,854 $ 

365,017 $ 

129,011 $ 

B:?!l~~:~~~~~~~:i~Z~~~-!.~;!~~!~ 
.~,or.;hot.<.•- ost-.;,·-.o.~ Suh't.;:·f~J 
G~&~-1~t0'} :-};;:~ .. :£:~~j 

$ 6,337,392 $ 

{2) 

Proposed Cost 

0 $ 

128,575 $ 

--
20,466 $ 

-
0 $ 

0 $ 

149,041 $ 

[ Dln!ce I 
(3,538,732) l LOC36 

(502,204) I LDC37 

(1,653.387) I LDC38 

(365,017) l LDC39 

(12:9,011) ( LOC93 

(6,188.351 ) 

Ot11er R.ol3l~d r.1~1 nt~r.? nc~ & 
~3 c:lit1' Ccs:s . I CummtCC6I,,ProposadCostll -Dltferenee I 

Maintenance Parts. &Jpplles & $ 
Faali!y Utilities 

Adjustments 
l'1l'om ~ C'",ar!IS Plop" 1DbJ 

Grand Total $ 

697,829 $ ~~:,-< : 1a.~57o s 

$ 0 

7,035,221 $ 162,998 $ 

(683,872) Total 

(6,872,223) 

Annual Maintenance Savings: 

Gaining Facility: Fort Myers 
---------------------------------

Workhour Activity 
. . -

Mail Processing $ 
Equipment 

Building Equipment $ 

Building Services $ 
{Custorllal Clean !fig} 
---
Maintenance $ 

Operations Support 

Maintenance $ 
Training 

~~~j[~~f~~~!!3! 
Cth~r R~l3t~d r,lal nt~nan•:: & 

F'~::ii:L~· Cr::::t~ 

$ 

Malnten1111oe Parts, Supplies & $ 
Faclllty Utlll!les 

Adjusbnents 
(llum "Oilier Cllfr .-s PJW 1i1J» 

Grand Total $ 

{-4} 

Current Cost 

4,666,103 $ 

687,367 $ 

2,Ba7,179 $ 

538,325 $ 

134,711 $ 

8,914,285 $ 

Current Cost 

877,684 $ 

$ 

~ I (S) I 
Proposed Cost Difference 

5,287,369 $ 621,266 

924,030 $ 236,663 

2,930,222 $ 42,442 

538,325 $ 0 

187,191 $ 52,480 

9,867,137 $ 952,853 

I Proposed Costll Difference I 
1,184,873 $ 307,189 

0 

9,791,969 $ 11 ,052,010 $ 1,260,042 

$5,612,182 (This rwmbar csnlecl forward 10 Ill& Executive S!mlrliiNy) 

{7) Notes: .MsnaSICIIa \'Iii mmaln cp!!l! wllh BMEU and aass da~ operations w.rtlllfn the fadllty urrUI oll-sle !acllltles mn a:x:ornmod!IIB tllem. 

· -· . :rev041'13120oe 
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Losing Facility: Manasota P&DC 
Finance Number: _1~1:.-=5:.=6-=-05=-.,.... ____ _ 

Date Range of Data~ 01/01/11 -to -- 12131/11 

Transportation ~ PVS 
Last Saved: January 10, 2013 

PVS Transportation Savings (Losing Facility}: I $98,.8161 

Gaining Facirity: ..;.F....;;o;.;-rt~M~y:':e:r.;;;.s __________ _ 
Finance Number: _1.:...1:.:3;.::;0.:..n.:..._ ____ _ 

(6) I Difference 

PVS Transportation Savings (Gaining Facility): C $o I 
Total PVS Transportation Savings: $98,816 <<=={This number is stJmmed wl!h Total from 'Trans-HCR' and carried forward to 1he 

Executive Summary as Tnmspottation Savings) 

(7) Notes: The PVS hours are from the Network Specialist 

· reif®:1'312Gos ·. 
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Transportation - HCR 
LastSaved: January10,2013 

Losing Facility: Manasota P&DC Gaining Facility: ..:..F...:o.:..:rt:...:.M::..;,y~e:..:...rs:....._ ______________ _ 

Type of Distribut1on to Consolidate: Destinating 
------~---------------

1 

Route 

2 
Current 
Annual 

Package Page 38 

Data Extraction Date: 

3 
Curmnt 
Annual 

4 I 5 Current Proposed 
Cost per Annual 

6 I 7 Proposed Pnnposed 
Annual C<l6t per 

CET for cancellations: 21:15 

8 9 10 
Currant Current 

Route Annual Annual 
Numben! Dlliloaqe Cost 

CETfor OGP: 22:30 

CT for Outbound Dock: 3:00 

11 12 13 14 
CUrrent Proposed Proposed Proposed 
Cost per Annual Annual Cost per 

Mile Mileage Cost Mile 

-

AMP Transportation - HCR 
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1 2 3 4 5 6 7 B 

Current CuiTent Current Proposed Proposed Proposed 
Route Annual Annual Cost per Annual Ann11al C<lstper Route 

Numbers Mileage Cost Mile Mileage Cost Mile Numbers -

'---

Package Page 39 

9 10 11 12 13 14 
Current Current Current Proposed Proposed Proposed 
Annual Annual Cost per Annual Annual Cost per 
Mileage Cost Mile Mileage Cost Mile 

AMP Transportation - HCR 
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 
Current Current Current Proposed Proposed Proposed Current Current Current Proposed Proposed · Propcl6ed 

Room Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annual Cost per 
Numbers Mileage Cost Mile Mileage Cost Mile Numbers Mileagt! 

- ~ ~ 

Cost Mile Mileage Cost Mile 

---

Propooed ResuH 

73,752 ~fill~ 
.:;._._~·:......:....::.:;_:!C.=:::.-~ 

Current Moving 
Oltler Trips from 

Changes Proposed Result 
Gaining to Lose (-) (+I-) Losing 

95,714 0 0 0 95,714 
--

HCR Annual Savings (t.osing Facility}: ($1,187.384) HCR Annual Savings (Gaining Facility): $0 

Total HCR Transportation Savings: ($1,187,384} 

Package Page 40 

<<>== (This number is summed wttb Totsll from 'Trans-PVS' and carried knwartlla. 
lhe Ex6r:ullw Summary as TtartSporf.aBon saYinp:9} 

· ' ·~?·f:~Wt10012ooa. 
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Distribution Changes 
Last Saved: January 10, 2013 

Losing Facility: Manasota P&DC 
Type Of Distribution to Coneolld~t~t:..:O"'e""&!:::ln.:.:a:.:tl"""ng.,__ _______ _ 

lncucata each DMM labeling llet attected by placing an 
''X" to tho I ott Of the net. 

IT J"(IVI~Ione to DMM LOOQ or DMM L201 are naadli!ct, lnalcate 
n:1 osad CMM lab&! chan o below. 

(1) 

CMML001 CMML.1111 ---
X tiMM ~I;IQ2 CMML201 OliU!TVl B • lab!!\ Ia 

X DMML.Il03 DMM L801 339,341 SCF FT MYERS FL 339 

DMML.Il~ DMM Leo:! 342 MANASOTA FL. 342 ---
X CMML005 CMM~ -

~I..DOa llf,1M 1.804 eoJumn A· 3-DigiiZIJ> eod& Pnr .. Gro CG!umn B ·lobo! to 

DMM L.007 DMM L605 341 342 339 SCF FT MYE;RS FL. 339 
~--

X DMMLC08 DMM L806 ---
DMM UIOEI X DMNI L807 

(4 ) Crop Shipment& for De&tlnatlon Entry Dlacounm • FAST Appolnbnont Summ;~ry RePort 

Month LoslngJI!I,llnln; I\IMB 
Pooiii~Nome SCli~

0

:PP!I No-Uhaw l.aleAn1Val c on 
Code Count " Coul'lt % CCLml % 

JUL llalnlng Facility 339 Fort Myere 3!12 64 18% 79 22% 0 0% 

AUG Oalnlng FacUlty 339 Fort Myere 367 78 2.1% 103 28% 0 0% 

JUL Loalna Facllltv 342 Manaaota 301 28 9% 71 24% 0 0% 

AUI3 Losing Facility ~2 M11nauota 344 50 15% 95 28% 0 0% 

(5) Notes: 

Ctosg_d_ unecha 
count % cv~nl. 

288 82% 0 

289 79% 0 

273 91% 2 

294 8!!% 2 

Package Page 41 AMP Dlstr1butlon Changes 
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Losing Facility: Manasota P&DC 

Data Extraction Date: 11/14/11 

(1) (2} {3} 

MPE Jnventory 
Last Saved: January 10, 2013 

Gaining Facility:...;;.F....;;o..;.;rt~M;.:..~y~e..;.;rs;__ _______________ _ 

{4) {5) (6) {7} 

Current Proposed 
Difference Equipment 

Current Proposed 
Difference 

Excess 
Equipment 

Number Number Number Number Equipment 
Type Type 
AFCS 0 0 0 AFCS 6 5 {1) {1) 

AFCS200 0 0 0 AFCS200 0 0 0 0 

AFSM-ALL 2 0 {2) AFSM-ALL 2 3 1 {1} 
APPS 0 0 0 APPS 0 0 0 0 
ClOSS D 0 0 ClOSS 0 4 4 4 
CSBCS 0 0 0 CSBCS 0 0 0 0 
DBCS 13 0 (13) DBCS 19 19 0 {13} 

DBCS-OSS 4 0 (4) DBCS-OSS 5 5 0 {4} 
DIOSS 1 0 {1) DIOSS 2 2 0 {1} 

FSS 0 0 0 FSS 0 0 0 0 
SPBS 0 0 0 SPBS 1 1 0 0 

UFSM 0 0 0 UFSM 0 0 0 0 

FC I MICRO MARK 0 0 0 FC I MICRO MARK 0 0 0 0 
ROBOT GANTRY 1 0 {1) ROBOT GANlRY 2. 2 0 {1} 

HSTS/I-ISUS 0 0 0 HSTS /HSUS 0 0 0 0 

LCTS/LCUS 0 0 0 LCTS/LCUS 0 0 0 0 
UPS 0 0 0 LIPS 0 0 0 0 

MPBCS-OSS 0 0 0 MPBC~SS 0 0 0 0 
TABBER 0 0 0 TABBER 0 0 0 0 

PIV 18 2 (16) PIV 7 12 5 {11) 

LCREM 0 0 0 LCREM 1 1 0 0 

(8} 

Relocation 
Costs 

$141,064 

$32.240 

$8,060 

Mail Processing Equipment Relocation Costs from Losing to Gaining Facility: $181 ,364 (Tills number 1s carried fOJ1N!IJ"d to space Evafuatlan and 

other Costs) 

(9) Notes~ Gailling 4 CtOSS from the st Petersburg P&DC. One AFSM AUA 1HS from Manasota to Ft Myers. Manasota will retain 2 fOfk lifts for cross docll and BMEU 

operatiolls. Fort Myers wiD need 17 adDed stacker modules for tile adtlilion of tile Manasota DPS. That rs tile addlllollal $8,060 on the tab. 

. · · ·; .~ Ca/04/2008 
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Losing FacUlty: Manasota P&OC 

5-Diglt ZIP Coda: ......::3...:;42S= D ______ _ 
Dala Extraction Daile: 

1. Coii9Cl!on Points 

Customer Service Issues 
Last Sao;ed: .I!II'IJsry 1ll, 2013 

Number pickled up before 1 p.m. __ 

NIDiberpicleed ~ betl.ween f -5 p.m. lit--1 ~2:::-:-::-~: -+~-=-16 --1-1 ---t-~ --l~lt--1 --+~-----+-~ ---+-~ ----111 
Number picked up BIIET5 p.m. 

Total Number ofCoiiBCiionf'aints -- v• u u - v 

2. How many collection boxes are designated for "local delivery"? r o 1 

a How many "local dellvery" boxBs wiU be removed as a resu It of AMP? I o I 
4. Delivery Performance Report 

Qusrten!'Y l"erl::!nt 

""earners lehllning before 5 p.m. 02111 93.2% 

Q3111 93.6% 

Q4/11 85.1% 

01/12 

5. Retall Unit I nsida Losing Facllity (Window Service Times) 6. Business (Bulk) Mail Acceptance Hours 

"'II&'~~ 
Start I End 0 Stan l cru:l 

Mo.ndlll' NIA N/A NfA N/A 
TU1!61day NIA NIA NIA NIA 

Welilesday NfA NIA NIA NIA 

Tlusday NIA N/A NJA NIA 

Fridlll' NIA NIA NJA NIA 
Sallurday NJA NIA N/A NIA 

Mllllday 

Tuesday 
weooe!lday 

TJarrsday 

fdday 

Sal .-day_ 

~~rt 
10:0Dam 

10:00am 

10:0oam 

10:0Dam 

10:0Dam 

Closed 

. 

7. Can customers obfain a local posbnark in accordance with applicable policies in too Poster Oper.rtiorJs Manual? 

8. NolEs: 

Gaining Facility: Fort Myers 
--~---------------------------------------

9. What posbnark will be printed on collection mail? 

Une 1 Fort Myers Fl339 

Une2 ______________________________ _ 

-.•. .. 
Elld SWt EDII 

16:30 'fO:OOam 18:30 

16:30 10:00am 18:30 

18:30 10:00am 18:30 

16:30 tO:OOam 18:30 
16:30 10:00mJ 18:30 

CJosed I Closed Closed 

yes 

ew611~ ··:,;: 

AMP Customer Service Issues 
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Jan-11·2013 03:10 PM USPS · HQ · LABOR RELATIONS 202·268·6946 

Space Eveduation and Other Costs 

Losing Facility: Manasota P&DC 

1. Affected Facility 

Last Saved~ J;nl.lO!ry 10, 2013 

Facility Name: Manasota MDC 
Street Address: 850 Tellevaat Road 
City, State ZIP: sarasota FL 34260 

2. L.ease Information. (If not leased skip to 3 below.} 
Enter annual leaee coet Owned 

Enter lease expiration date: .....::n/:r:e=::.....-------------
Enter tease optionalterms: .....:..:nl:=a __ ~~~--~-------

3. Current Square Footage 
Enter the total Interior square footage of the facility: ~28~0~,9;:::7~8 -----------

Enter gained square footage expected with the AMP: ......;25:;:;;6;.:..:. 7,.:;;2.;..7 ------------

4. Planned use for acquired space from approved AMP 
The sftace on the work room floor will be de-activated stora~e. The dock will be use for cross dock 
opera tone. The BMEU will remain as It Is now. A NODE stu y Is being conducted at this time to 
determine It worth Of the taclllty and If It should be sold. 

5. Facility Costs 

Enter any projected omHime facility costs: ........:!i$;;1 Oc,:O~,O:..:O~O:----...,.......~-.-----.-:--..,.--=~--:----= 
(Thlt~ n~mllar llhown below 1.1nder One-Time Collie eectlon. 

6. Savings Information 

Space Savings($): $0 
......;:(Th~i~s :=nu":":m:::b:=er:-:ca:=m~·a:":d~fc:-:rw~e:-:rd~to~tll:-:e~&e=cu:-:t~iv~~;~":::S::-:r.nn~m=-li=IY') 

7. Notes Manasota to Fort Myers is 90 miles. Relocation will need to be ~aid for the mail handlers that 
~o to FTJ'i/1. Aprk that does not remain at Manasota or receives a res1 ual with m 50 miles will 

e placed on ana-BY until a posilion is opened. 

Employee Relocation Coats: 

Mail Processing Eql.lipmlllnt Relocation Costs: 
(from MP~ ln~~E~ntory} 

Losing Facility: Meneaota P&OC 

Package Page 44 

Facility Costs: 
(from above) 

Total One-nme Costs; 

$250,000 

$181,364 

$100,000 

$531,364 
(Thls nurnber CS!T1ed fciWard tc 81acut/va Summ11ry) 

Gaining Faclllty:..:.F.._ort'-'-"'MY ... e~V=..--~--~--~~ 

AMP Sp~ce Evaluation and Other Costs 
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