
October 13,2010

Mr. William Burrus
President
American Postal Workers

Union (APWU), AFL-CIO
1300 L Street NW
Washington, DC 20005-4128

Dear Bill:

Certified Mail Tracking Number:
7099 3400 0009 0835 4854

As information, enclosed is a copy of the second and final Post Implementation Review
for the Kansas City, Kansas area mail processing (AMP) study initiative.

If you have any questions, please contact Barry Carpenter at (202) 268-6892.

Sincerely,

Enclosure

(CA201 0-694)
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Type of Distribution Consolidated: Orig & Dest
Facility Name & Type: Kansas City, KS P&DC

Street Address: 5215 Richland Avenue
City: Kansas City

State: KS
5D Facility ZIP Code: 66106

District: Mid-America
Area: Western

Finance Number: 194655
Current 3D ZIP Code(s): 660,661

Miles to Gaining Facility: 10.7
EXFC office: Yes

Plant Manager: N/A
Senior Plant Manager: Russell J. Floyd

District Manager: Mark A. Martinez

Facility Name & Type: Kansas City, MO P&DC
Street Address: 1700 Cleveland Avenue

City: Kansas City
State: MO

50 Facility ZIP Code: 64121
District: Mid-America

Area: Western
Finance Number: 284219

Current 3D ZIP Code(s): 640,641,644-647,649,662
EXFC office: Yes

Plant Manager: N/A
Senior Plant Manager: Russell J. Floyd

District Manager: Mark A. Martinez

Approval Date: October 23, 2008
Implementation Date: Jul-01-2009

PIR Type: Final PIR
Date Range of Data: Jul-Q1-2009: Jun-3Q-2010

Processing Days per Year: 310
Bargaining Unit Hours per Year: 1,759

EAS Hours per Year: 1,832

Date of HQ memo, DAR Factors/Cost of Borrowing/ May 6, 2008

New Facility Start-up Costs Update f--------------j
Date & Time this workbook was last saved:

Area Vice President: Sylvester Black
Senior Vice President, Operations: Steven J. Forte

Area AMP Coordinator: Steve P. Murray
NAI Contact: Jug S. Bedi

.e••u A

PIR Data Entry Page



Approval Signatures

Losing Facility Name and Type:
Facility ZIP Code:
Finance Number:

Current SCF ZIP Code(s):

Type of Distribution Consolidated:

Gaining Facility Name and Type:
Facility ZIP Code:
Finance Number:

Current SCF ZIP Code(~):

Implementation Date:

Date Range of Data:

,KSP&OC

Jul-01-2009

PIR Type: Ffnal PIR

to Jun-30-2010
I

ACKNOVlJlEDGEMENT OF ACCOUNTABILITY· I,acl<nowfeogelhat I am acCOuntable for respecting and supporting the integrity of an official postal reporting
systems, irrcludinglirrancial reports and tttose relating to compliance wlthcontraeting. complement, or similar efforts involving. the investment and expenditure of
funds. as wef[ as all systems 10 service to our customers,

LOSING FAClI.fTY:

Plant Manager:

N/A
Signal.'Jre Dale

Senior Plant Manager:

District Manager:

Marl< A. Martinez
PrinledName

GAINING FAClIlTY:

Plant Manager:

N/A
Date

District Manag~r:

Senior Plant Manager:

Senior Vice President Operations:

commoots:_~ -++ r- _

AREA OFFICE:

Area Vice President:

HEAOOUARTE}{Sj

PIR Approval Signatures



Losing Facility Name and Type:
Current SCF ZIP Code(s):

Type of Distribution Consolidated:

Summary Narrative
Last Saved: September 22,2010

Kansas City, KS P&DC
660,661

Orig & Dest

Gaining Facility Name and Type: Kansas City, MO P&DC
CurrentSCFZIPCodes: 640,641,644-647,649,662

Background:

The Western Area In-Plant Support Office, with assistance from the Mid-America Performance Cluster, has completed the final
(12-month) Post Implementation Review (PIR) of the Kansas City, KS Area Mail Processing (AMP) to determine if the Postal
Service increased efficiency by consolidating originating and destinating mail processing operations from the Kansas City, KS
P&DC to the Kansas City, MO P&DC. The AMP moved originating and destinating mail processing operations for ZIP Codes 660,
661 and destinating flats for Zip Code 662 to the Kansas City, MO P&DC without modifications to the operating plan. The transfer
of volumes to the Kansas City, MO P&DC was completed on June 5, 2009.

The Kansas City, KS P&DC was a leased facility and the lease agreements for the P&DC facility and associated employee parking
expired January 31, 2010. The AMP consolidation initiated a full closure of the Kansas City, KS P&DC, which is located 10.7 miles
from Kansas City, MO P&DC. As the lease terms did not include an early termination clause, the vacated Kansas City, KS facility
was utilized for Priority Mail operations and a Surface Transportation Consolidation Hub during December, 2009 in lieu of
acquiring a temporary short-term annex as required previously. The facility was de-commissioned and returned to owners control
on January 6, 2010.

There was no change in the postmark as both Plants utilized a Metro postmark prior to the implementation of the AMP.

Savings/Costs

Function 1 Workhour Savings
PCES/EAS Workhour Savings

Transportation Savings

Maintenance Savings
Space Savings

Total Annual Savings

Total One-Time Costs

Total First Year Savings

Actual Change
Final

PIR vs Pre AMP
$10,528,963

$1,989,378

$6,140,068
($1 ,327,535)

$212,791

$17,543,665

($655,746)

$16,887,918

Proposed Change
Final

PIR vs Approved
$3,233,352
$1,398,115

$6,665,533
($3,025,970)

$0

$8,271,030

$2,935,340

$11,206,370

The consolidation shifted an approximate Average Daily Volume of 1,281,390 originating/destinating mail pieces FHP (Base
Period) from the Kansas City, KS P&DC to Kansas City, MO P&DC. There were numerous service upgrades with this
consolidation for Periodicals, Standard Mail and Package Services; however, there were 15 identified service pair downgrades for
both the First-Class and Priority. The Mid America Cluster, Kansas City, MO Operations, and the Western Area realigned
transportation, improved operations efficiencies, and made personnel scheduling adjustments to ensure service commitments
would be met.

Staffing Impacts:

The approved AMP proposal identified a reduction of 106 craft and 8 EAS employee positions due to the consolidation and closure
of the Kansas City, KS P&DC. Complement data at end of PQ3, PFY2010 shows that the consolidated operations complement
has been reduced by 276 craft employees and 26 EAS employees through attrition and transfers. The reduction of 5.4% TPH
between 2007-2008 AMP proposal and current final PIR July 2009-June 2010 data periods, improvement in the BPI performance
achievement percentage of almost 10 percentage points between 2008 [65%J and 2010 [74.6%J, local initiatives regarding
distribution compression, and the retirement incentive in the fall 2009 all contributed to the larger than expected craft reduction.

PIR Summary Narrative



SOOs to Craft 1

(1 :25 target)

1 : 28

1: 22

MOOs+SOOs to Craft 1

(1 :22 target)

1 : 22

1: 20 1: 27

MOOs+SOOs to Craft 1

(1 :22 target)

#OIV/O!

1 : 22

1 Craft =FTR+PTR+PTF+Casuals

2 Craft =F1 + F4 at Losing; F1 only at Gaining

The USPS has not had to lay-off any employees from Kansas City, KS to achieve current complement levels and aggressively
wor1<ed with the impacted employees for placement in career positions within the identified area of consideration in accordance
with the Wor1<er Adjustment and Retraining Notification Act (WARN).

Transportation Changes:

The approved AMP projected net annual transportation cost of $525,465 due to the increased additional HGR mileage that would
be incurred even though there would be elimination of PVS routes between the two Plants and consolidation of dispatches to the
NOG.

The final PIR identifies an annual savings of $6,140,068. HGR mileage did not increase over base period, and the annual cost per
mile for HGR transportation has been reduced significantly. PV8 labor costs decreased more than projected due to re-alignment
of route and bid assignments.

Note that the PVS Transportation mileage costs in the approved AMP proposal were calculated using a cost of $4.67 per mile
which included 8&8, fuel and maintenance costs. The correct mileage cost is based on $1.00 per mile. The PVS wor1<hour costs
for LOG 31 and LOG 34 are calculated separately as part of the PV8 calculations.

PIR Summary Narrative



Maintenance Impacts:

The AMP projected net annual Maintenance cost savings of $1 ,698,435 with the consolidation of the operations which consisted
of $3,510,702 elimination costs at Kansas City, KS P&DC and increase of $1,812,267 at Kansas City, MO P&DC in labor and non
personnel costs.

The final (12-month) PIR is showing a net increase of $1,327,535 in annual maintenance costs. The AMP study represented the
consolidation of operations, and the PIR reflects all current operational changes during the review period. Initiatives underway at
the Kansas City, MO P&DC are:

• Deployment of 2-FSS machines, requiring 21 additional career maintenance craft employees
WE Area and local management relocated 7 DBCS from Shawnee Mission, KS to the Kansas City, MO P&DC

Above facts increased the overall maintenance costs. The Mid-America Cluster and Western Area will continue to review the
Kansas City, MO P&DC Maintenance staffing to determine appropriate staffing matrix for workload to assure proper complement
mix.

Space Impacts:

The AMP package identified a Space Savings of $212,791 for 5,894 OTHER hours at the Kansas City, KS P&DC that would no
longer be required. These hours consisted of Headquarters Projects, Quality Improvement, ODIS, Stewards - MTE, Purchasing,
Operations Support, and Production Planning.

The final (12 months) PIR identifies that the savings have been achieved as all of these OTHER hours were for functions or ad
hoc assignments to support the Kansas City, KS operations.

One-Time Facility Costs:

The AMP package identified $3,591,086 as One-Time-Cost for projects at the Kansas City, MO P&DC to support consolidation of
the Kansas City, KS P&DC operations and associated MPE.

The final (12-month) PIR identified an actual cost of $613,251. This lower cost was partially due to utilizing in-house USPS
maintenance personnel for this work instead of contractors. Additionally some of the project work no longer required due to
changing operational requirements and/or economic evaluation.

Details for each project are:

Bus Bar & MPI modifications approved for $177,153 and completed for $14,374 in materials and USPS labor
2nd floor TMS Modifications approved for $1,593,453 and completed for $15,727 in materials and USPS labor

• SSM Modifications approved for $327,538 and completed in two parts: RT-21 completed for $2,935 in material and USPS
Labor, and RT-22 completed by ERD contract for $375,077
3rd floor TMS mod and build out approved for $1,090,286. TMS Flow analysis completed by ERD contract for $40,159 to
determine if TMS could handle additional volumes and modifications necessary to support operating concept adding 3rd
floor operations. 3rd Floor TMS modifications were canceled as 3rd floor build-out did not proceed.

• 3rd Floor Build-out of additional 100,000 SF to original operating concept was canceled after FSO design cost of $164,979
due to lack of support by Facilities to continue due to economic conditions.

Equipment Relocation:

The AMP package proposed that 1 AFCS, 2 AFSM, 9 DBCS, and 1 DIOSS would be relocated from the Kansas City, KS P&DC to
Kansas City, MO P&DC at a cost of $252,656.

MPE was relocated as proposed with the exception of the 1 DIOSS and 1 AFSM-100. All relocations were performed utilizing in
house USPS maintenance personnel. The final PIR MPE Inventory worksheet Relocation Costs identifies only $43,496 of
materials required to support installation of the equipment at the Kansas City, MO P&DC as work hours are accounted for on the
Maintenance worksheet already. The excess SPBS from Kansas City, KS P&DC was relocated to Las Vegas, NV to support
turnkey operations of the mail processing annex project and funded through the projects start-up funding.

PIR Summary Narrative



Other Concurrent Initiatives:

The Kansas City, MO P&DC has successfully implemented the AMP of the Kansas City, KS P&DC originating and destinating
operations in conjunction with implementation of the following initiatives that occurred during the 6-month PIR:

• Deployment of 2-FSS machines and addition of approx, 100,000 SF of operational space at the facility to support the FSS
equipment;

• Relocation of 7-DBCS from Shawnee Mission, KS and associated DPS volumes;
• Mail Preparation and Flow changes for Periodicals, Standard Mail, and Package Services volume with the implementation

of the Network Distribution Centers
Expansion of EXFC measured ZIP Code areas

PIR Summary Narrative



Executive Summary PIR Type: Final PIR
Last Saved: September 22. 2010 Date Range of Data: 6/1/08·9/30/09

Losing Facility Name and Type: -;K:=;:a7n~sa:;:s:7-C77'ityw.'..:.;K.:.:;S;-.:P:....&::;;D=C _
Street Address: 5215 Richland Avenue

City: Kansas City
State: KS-::-:::-:::-::-:::-:------Current SCF ZIP Code(s): ..,:6..,:6.,:.0:.,:.6..,:6...;.1 -'- _

Type of Distribution Consolidated: Orig & Dest

Gaining Facility Name and Type: -':K-=a-::-n-=-sa:.::s:.,..C..:..;.:,ity,.,.•..:..M"-;O:;..,.;-P..;:.&;.::D...;C'--- _
Street Address: 1700 Cleveland Avenue

City: Kansas City
State: MO

....,...,-:--:--.,.-.,..-.,-;:-~-,,-.,...

Current SCF ZIP Code(s): 640. 641, 644-647. 649. 662

Service Losing Current Qtr Gaining Current Qtr

from Service Performance & CSM

from Service Performance & CSM

from Service Performance & CSM

from Service Performance & CSM

97.08%

92.57%

93.72%

N/A

N/A

First-Class Mail
Service Performance (EXFC O/N)

First-Class Mail
Service Performance (EXFC 2 Day)

First-Class Mail
Service Performance (EXFC 3 Day) --'-N;.;.;/A:...:... _

Customer Satisfaction Measurement Residential
at PFC level 9:.;5:.;'1<..;:.0 _

Customer Satisfaction Measurement
Business/Preferred at PFC level 9:.;1,;..'1<..;:.0 from Service Performance & CSM

Combined Losing and Gaining Facility Data:

Function 1 Wori<hour Costs

Pre AMP

$94.623.987

Proposed

$87.328.377

Final PIR

$84.095.025

PIR Executive Summary



PCES/EAS Workhours $9,584,082 $8,992,819 $7,594,704
Transportation Costs $26,921,834 $27,447,299 $20,781,766

Maintenance Costs $19,893,561 $18,195,126 $21,221,096
Space Savings $0 $212,791 $212,791

Total Annual Savings $151,023,465 $142,176,412 $133,905,382

Total One-Time Costs $0 $3,591,086 $655,746

Total First Year Savings $151,023,465 $145,767,498 $134,561,128

Staffing

Craft Position Total On-Rolls 1,680 1,574 1,404
PCESIEAS Position Total On-Rolls 114 106 88

Final PIR vs
Final PIR vs Proposed (Approved)

Pre-AMP AMP Approved AMP

Function 1 Workhour Savings 10,528,963 3,233,352 7,295,611
PCESIEAS Workhour Savings 1,989,378 1,398,115 591,263

Transportation Savings 6,140,068 6,665,533 (525,465)

Maintenance Savings (1,327,535) (3,025,970) 1,698,435

Space Savings 212,791 (0) 212,791
Total Annual Savings 17,543,665 8,271,030 9,272,635

Total One-Time Costs (655,746) 2,935,340 (3,591,086)

Total First Year Savings 16,887,918 11,206,370 5,681,549

Staffing
Craft Position Loss 276 170 106

PCESIEAS Position Loss 26 18 8

PIR Executive Summary



Service Performance and Customer Satisfaction Measurement
Last saved: september 22, 2010

PIR Type: Final PIR
Implementation Date: 07/01/09

91%

~.

91%

91%

91%

900/.

(6)
Bus/Prfd
%ENG/G

95%
95%

94%

93%

94%

93%

94%

(5)
Residential
%ENG/G

NlA
NlA

NlA
N/A

95.05%
95.31%

95.37%
96.36%

(2)
Overnight

Percenta e

(1)

Fiscal Quarter

Losing Facility: Kansas City, KS P&DC
District: Mid-America

90%
91%

92%

91%
91%

89%
90%

91%

(12)
BusIPrfd
%ENGIG

94%

93%
94%

94%

94%

93%
95%
95%

(11)
Residerltlal
%ENG/G

97.33%

96.14%

96.89%
95.35%

96.35%
95.80%

97.08%

(8)
Overnight

Percenta
032008
042008

042009
012()10

012009
022009

02 2010
032010

Fiscal Quarter

Gaining Facility: Kansas City, MO P&OC
District: Mid-America

(13) Notes: (1). Kansas City, KS losing facility was closed as a result of this AMP. No data available for service performance
{2l. Customer satiSfaction Measurement data is District based for Mld-Amerlca Cluster

£1 I'
PIR service Performance and Customer Satisfaction Measurement
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Staffing - Craft
Last Saved: September 22,2010

PIR Type: Final PIR

Losing Facility: Kansas City, KS P&DC

Craft Positions

Function 1 - Clerk
Function 4 - Clerk
Function 1 - Mail Handler
Function 4 - Mail Handler
Function 3A - Vehicle Service
Function 38 - Maintenance
Functions 67-69 - Lmtd/RehablWC
Other Functions

Total

Data Extraction Date: 07/08/10

¥ NT

Craft Positions

Function 1 - Clerk
Function 1 - Mail Handler
Function 3A· Vehicle Service
Function 38· Maintenance
Functions 67-69 - LmtdlRehablWC
Other Functions

Total

Data Extraction Date: 07/08110

#. •

Finance #: 194655

Final PIR

o
o
o
o
o
o
o
o
o

Change
Analysis

Positions (260
Percent -100%

Final PiR

644
453

88
213

5
1,404

Variances Total On-Rolls

r*~-*-*-*-*-*--,...*-*-*-*-*-*-*...,I (23) , (24) I
i Final PIR vs Pre AMP , Final PlR vs Proposed i

Total Craft Position Loss:l 276 i 170 I
~~-*---;-------~-------------~(Above numbers are carried fOlWard to lheExecutive SummaI)')

(21) (22)
CIlange Final PIR va Final PIR vs

All4lysis Pre AMP Proposed

Positions 16 170
Percent .1.1% ·10.3%

PIR Staffing· Craft



Staffing - PCESIEAS
l..aAS.-...d:~n.~-.o

pm ryp.: I'\I'lIIPIR

<WnlngF~ K.Ins-as OItV. MO '£DC
l).c.~o-:~

PCESIEAS Posltlons

TOtoJPCESIEA~ ~"';;"'- I-"'t: !Position Los; . _
~_"""'__..... '-YJ

PIR St.1l'ng . PCESIEAS



Transportation - HeR
Last Saved: September 22,2010

66392

66325

66391

$1.71

$1.37

$1.81
$1.94

$2.10

$1.45

$2.44

$1.67

$1.48

$1.53

$2.33

$2.16
$2.00
$1.72

$1.89
$2.
$1.

1:40

(10)

Final PIR
Annual

CostJMile

PIR Type: Final PIR

$1.70
$1.60

(9)

Proposed
Annual

CostJMlIe

CT for Outbound Dock:

(7)

Final PIR
Annual

Cost

Losing Facility: Kansas City. KS P&DC

Type of Distribution Consolidated: Qng & Dest

Data Extraction Date: 07/12/10

(1) (4)

Final PIR
Annual
Mileage

66324

66326

66393

66397
66398

640N1

Route #

66394 (A&B)

PIR Transportation HeR - Losing



PIR Transportation HeR· Losing



Totals

Change Analysis

Dollars

Percent

PIR Transportation HeR - Losing

$1.72



Transportation· HeR
Last Saved: September 22,2010

#DIV/OI

#DIV/O!
#DIV/OI

#DIV/OI

#DIV/OI

#DIV/OI

#DIV/O!

(10)

Final PIR
Annual
Mileage

#DIV/Ol

PIR Type: Orig & Dest

CET for OGP: 21 :25

CT for Outbound Dock: 1:40

2:30

19:45

CET for Inbound Dock:-----
CET for Cancellations:

o
o

o

o
o

o

o

Gaining Facility: Kansas City, MO P&DC

Type of Distribution Consolidated: Orig & Dest

Data Extraction Date: 07/12109

(1) (3) (4)

Propolled Final PlR
Route # Annual Annual

Mlltag~ Mileage

PIR Transportation HeR - Gaining



PIR Transportation HeR· Gaining



Totals

Variances Total Annual Costs

#DIV/OI

SUmmary HCR Losing & Gaining

Chongo Analysis

Dollars

(11)
FlnalPIRvs

Pro AMP

$0
#OIV/OI

(12)

Final PIR vs
Proposed

$0
#OIV/OI

(13) (14)
Final PIR va Anil PIR va

Pro AMP Proposed

Losing $1 235850 $2.073,255
Galnln $0 $0

(13) Total Final PIR vs Pre AMP Transportation.HCR Savings:
(from losing and gaining facilnies)

($1,235,850)

(14) Total Final PIR vs Proposed Transportatlon-HCR Savings:
(from losing and gaining facllttles)

($2.073.255)

(15) Total Final PIR vs Pre AMP Transportation (PVS & HeR): ($6,140,068)

(16) Total Final PIR vs Proposed Transportation (PVS & HeR):
(ThIs number carried forward to the Executive Summary)

($6,665,533)

PIR Transportation HeR - Gaining



Transportation· PVS
Last Saved: September 22,2010

- to - Jun-30-2010

PIR Type: F_in....;a_'_P_'R _

Date Range of Data: J_u_I-O_1_-_2009_

Gaining Facility: Kansas City, MO P&DC
Finance Number: .:2:,:84..;.::.21.;.;9:--- _

(8) (9) (10)
Variance Variance

PIR PIR V$ PIR vs
A

12 1 1

2 2 2

30 (1) (1)

4 (1) (1)

2 1 1

PVS Trans rtatlon
Number of Schedules 149 &7 67
Total Annual Mileage 1,981,133 704,693 771490

Total Mileage CO S1,981,133 ($3,979,$4Z ($3,667,902

PVS Leases
Total Vehicle. Leased 0 0

Total Lease Cos so $0 SO so

PVS Workhour Costs
LDC 31 (617,679, 764) $462,122 ($198,0$4) (S198,SS4)

LDC 34 (76), 766) S7,OO6,399 ($725,792) ($725,792)

Total Workhour Costs $7,468,520 ($924,376 ($924,376

so

$0

so

$0

$0

$0

$0

$0

(3)

PIR

o
o

o
o

o

o
{)

o

$0

$0

$0

$0

Losing Facility: Kansas City, KS P&DC
Finance Number: .;.1.;.94.;.6.:;.5.:;.5;;-. _

Total Workhour Costs

Total Lease Costs

Total Mileage Costs

Tandem Axle Tractors
Sin Ie Axle Tractors

Spotters

Eleven Ton Trucks
Seven Ton Trucks

Total Annual Mileage
Number of Schedules

Total Vehieles Leased

LDC 34 (765, 766)

PVS Trans ortatlon

PVS Owned E ul

PVS Leases

PVS Workhour Costs
LDC 31 (617,679, 764)

(11) Total PIR vs Pre AMP Transportatlon·PVS Savings: ($4,904,216)
(ThIs number added to tha Executive SummaI}'

(12) Total PIR vs Proposed Transportatlon·PVS SaVings: ($4,592,278)
(ThIs number added to the executive SummaI}')

(13) Notes: The PVS mileage cost In the approved AMP was calculated with a cost of $4.67 per mile, wltere as tt should have b<len calculated using a per mile cost of S1.00.

@;oo:

PIR Transportation - PVS



Data Extraction Date: 1.04_10

Losing Facility: Kansas City, KS P&DC

PIR Type:

MPE Inventory
Last saved: September 22,2010

Final PIR Date Range of Data: _.......:J.;:;.u';....0;...1....;.2:.;0'-0.;:;.9__- to - __....;J;.:u"'n·....;3.;:;.Q-....;2;.:0.;:;.10,,--__

Gaining Facility: Kansas City, MO P&DC

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$810

($7,000)

(9)

($21,549)

($23,951)

($128,808)

$0

($18S,505)

Variance In
Cosls

$0

$2,451

$810

$21.192

$18.043

$42,495

(8)
PIR

Relocation
Costs

$0

$0

$0

$0

$0

$0

$0

$1,000

$42,000

Carried to
Space Evaluation and

Other Costs

. $30,000

$150,000

(7)
Proposed
Relocation

Costs

(6)

Final PiR

(5)

TABBER

SPBS
UFSM

MLOCR~SS

UPS

DIOSS

FSS

DBCS-OSS

D8CS

AFSM 100

AFSM·Ai

CSBCS

AFSM ATHS

APPS

ClOSS

LCTS/LCUS

MPBCS-OSS

POWERED
INDUSTRIAL
EQUIPMENT

HSTS/HSUS

AFSM·ATHS/Ai

E ui ment

FC I MICRO MARK

ROBOT GANTRY

SAMP I LCREM I SSM

°

°

°
°

°
°

°
°

°

°

°

(3)

°
°

°
°°

°°
°

°°
°
°

Final PIR

(2)

AFSM 100

MLOCR~SS

ClOSS

LIPS

CSBCS

DBCS-OSS

UFSM

DIOSS

SPBS

AFSM·Ai

TABBER

DBCS

MPBCS-OSS

LCTS I LCUS

FSS

POWERED
INDUSTRIAL
EQUIPMENT

AFSM ATHS

AFSM·ATHSf

APPS

E ui ment
AFCS

FC I MICRO MARK

ROBOT GANTRY

HSTS/HSUS

(10) Noles:

1. Relocation, site prep for equipment done with in·house maintenance, cost shown at materials only as workhours
already accounted for on workhour tabs. Excess KCKS SPBS was relocated to Las Vegas MPA (turnkey eqUipment).
2. The MPE inventory of LCTS/LCUS were not included in the AMP proposal, but there were 2 existing and now this number is 3
3. Except for 1 DIOSS and 1 AFSM-100 all proposed MPE was relocated
4. The 7 additional DBCS were relocated from Shawnee Mission. KS , which were not part of the AMP



Maintenance

Losing Facility: Kansas City, KS P&DC

Date Range of Data:

Gaining Faelilty:

PIR Type·:,-F:-:in..ca__1P_I__R _

Ju~1·2009 Jur>-3Q.2010

Kansas City, MO P&DC

Ip~:Hd·1
(8) (9)

Variance
Final P1R Final P1R to

Costs COltS PreAMP

8.521.3&0 $ 10,463,&47 2,824,03. 1.942,<4-87

1,353,228 $ l,gJO,6$4 877.408 577.408

3,2311.253 $ 3,432.0« 647_ 152.191

m,809 $ 1,037,1n5 188,408 85,11"6

493,038 $ 506,705 60.641 13.&67

2,811,41;6

(The'ae numben: carried fOlWl'Jrd to the Ex«Vtive Summary)

(These numbers carried forward to the executive Summary)

Workhour Activity

$3,1)25,970
$1,327,535

_.
Parts and Supplies

FLOC 39 Maintenance Operations $
_' Support

FLOC 36 M_al_1",P",roces"",,,,s,,l,,,n,,-g.-----= Equipment

F Building Equipment $

FLOC 3& Building servlces •
- (QntodolClHnlng)

FLOC 93 Malnten.a~ce •
_ Trammg

(11) Final P1R \1$ Pre AMp· Maintenance Savings:

(12) Final PIR vs P",eosed. Maintenance Savings:

_.
Workhour Activity

Parts and Supplies

FLOC 93 Maintenance $
_ Training

FLOC 39 Maintenance Operations $
_ Support

FLOC 36 M_a_lI-'p=:roc=...=s:::ln~g.
---,- EqUipment

F Building Equipment.

FLOC 3& Building Services $
_ (Cv~.~

(13) Notes: "OlMf!Oan!bn(fltiBtivef,Imp!d!1nc:Iuded1n PlRccsuthatMf8nol ir'M::ludt>dlnlhe.Ff!'W.-dAMP!!!Jf!'\FI!kln!lncludtnpd!ployrn*nt0f2.FSS andanaddtlon of 100\X)Q SF orOf)!!'!tiO!l!l!fl!(!a<:Il*ItohflSftt!?t ~cn~!I!!?k?'"!~)'

~of7~ to f!f!!!y from Sha'tllMe MlaIon' dedsbn to perform l'l'IO'It ail !!e:g!pwof1<!'!Q'h!d b' tIM AMP FSS & OBCS w!ttl In..not..-~ ratlw than eorCrKt tM worl$ ut!'t co.t terl'lfi1 at KCIG!!e!!y"1uM did not Inc::l\.'de."

'u ti

PIR Maintenance



Distribution Changes
Last Saved: September 22, 2010

Was the Service Standard Directory updated for the approved AMP?

(3) Yes, 7/1/09

Identify the date of the Postal Bulletin that contained DMM labeling list revisions.

(2) PB#22260, 6/4/09(1)

Losing Facility: Kansas City, KS P&DC

Type of Distribution Consolidated: Orig & Dest

Place a "X" next to the DMM labeling Iist(s) revised
as result of the approved AMP.

DMM LOOl ---DMM LOll

X DMM LOO2 X DMM L20l---
DMM LOO3 DMM L60l---
DMM L004 ---DMM L602

X DMM LOO5 ---DMM L603

DMM L006 ---DMM L604

DMM LOO7 ---DMM L605

DMM Looe DMM L606---
DMM LOO9 DMM L607

DMM L010 DMM LeOl---

PIR Type:_..:...F.:.;.in:.::;a:..;.1P...:.IR:...:.-_

Date Range of Data: Jul;01-2009 -- to -- Jun-30-2010

(4) Drop Shipments for Destination Entry Discounts

FAST Appointment Summary Report
NASS Facility Name Total No-Show Late Arrival o en Closed Unschd

Month Code Schd Count % Count % Count % Count % Count

May 10 Losing Facilitv 660 Kansas City, KS NA NA NA NA NA NA NA NA NA NA

June 10 Losing Facility 660 Kansas City, KS NA NA NA NA NA NA NA NA NA NA

May 10 Gaining Facility 640 Kansas City, MO 631 207 32.81% 101 16.01% 0 0.00% 424 67.19% 25

June 10 Gaining Facility 640 Kansasa City, MO 644 227 35.25% 92 14.29% 0 0.00% 417 64.75% 42

(5) Notes: -----------------------------------------

PIR Distribution Changes



Customer Service Issues
Last s ....e<t Septembet 22, 2010

Losing Facility: Kansas City, KS P&DC

o.ta~~~nCoO:;~';~';;~;ii1~'i;;,09;;-------

1. Collection Points
Number ptcked up before 1 p,m,

Number pd<ed up between 1-5 p,m.

Number pkked up after 5 p.m.

Total Number of Collection Points

Mon. ·Fn.

60

271

93
424

PIR

151

155

69

375

ode: 661

Men.· Fri.

35
86

127

PIR
sal
35

67

104

Mon. -Fri.

PIR

2. How many c;:ollectlon boxes Ire currentty dt:$Ignated for "'QCtII delivery"?

3. How many "local delivery' boxes were removed IS • result of AMP?

End

17:00

17:00

17:00

17:00

17:00

Closed

PIR
St>n

10:00

10:00

10:00

10:00

10:00

Clos.d

18:00

18:00

18:00
18:00

111:00

Closed

10:00
10:00

10:00

10:00

10:00
Closed

NOTE: l<anu$ City, KS P&OC BMEU WK clOMd and rl£lloe~ to the POJI:~, Th" <Jbcvc sdlCl'Oulo

it; (Of the Pcm 01nC4' BMEU

8. Bu.,n.... IBulk) Moll Acceptance Hours

NA

NA

NA

NA

NA

End

NA

69.9%

64.2%

78.1%

86.8%

PIR

NA

NA

NA

NA

NA

NA

OTR 3 FY10

OTR 2 FY10

OTR4 FY09
OTR 1 FY10

NA NA

NA NA

NA NA

NA NA

NA NA

NA NA

% Carriers fe-t\Jmlng before 5 p.m. t-;:'::':'':'':'~,,-

4. Delivery Perfonnlnce Report

5. R.tall Unit Insld. Losing F.cllity (WIndow $ervlc. TImes)

==--.p;;.,Oj>OOed=.:::.;:::;.=-=Ilr---"'pm,R'---,

7. Can customers obtain a local postmark. in accordance wtth appJlcabJe poUcies In thePostal Operatlon$ M.nual? Y.s

$. Notes:

Gaining Facility: Kansas City, MO P&DC

9. What postmark Is printed on collectJon mall?

PIR Customer Service Issues:



Space Evaluation and Other Costs
Last Saved: September 22.2010

Losing Facility: Kansas City. KS P&DC Date:__--:..;10::.;,./3;::.;0::.:../0;::.;9'--__

2. One-Time Costs

3. Savings Information

This entry In the AMP proposal was for functions & ad-hoc asslgnme
hours that have been eliminated but at a toss ofwllere and how to
document the- facts except that there are 00 hou/'li remaining In KCKS

($2,977.835)
shown below under One-Time Costs section.)

$613.251
(These numb

Enter anyone-time costs:$3;59f.086

Facility Name: Kansas C' KS P&DC
Street Address: 5215 Richland Ave
City, State ZIP: Kansas C' KS 66106

1. Affected Facil ity

Space Savings ($): .$212,791 $212,791 $0
(These numbers carried forward to the Executive Summary)

4. Did you utilize the acquired space as planned? Explain. The current leases for the KCKS P&DF and par1<ing were due for expiration

on 1/3112010. As lease did not include an eariy termination clause, the facility was utilized by Mid-America District for the month of

December 2009 as Christmas Annex for Priority Mail and Surface Transportation Hub. All de=postalization of facility has been

completed utilizing USPS maintenance employees and keys turned over to the owner on 1/6/2010,

5. Notes: One-Time Costs include the following Contracted projects and materials for work performed by USPS maintenance labor-

$40,159 (2nd Floor TMS Mod Flow Analysis only) + $164,979 (3rd Floor Renovation Design only) + $375,077 (SSM mod USPS MH contract)

+ $2,935 (SSM Mock up materials) + $15,727 (Misc site prep materials) + $14,374 (MPI, Electrical Bus)

~ '. Variance £

• 2nd PIR 'liS Pro~e(t :

Employee Relocation Costs $0 $0 $0

Mail Processing Equipment Relocation Costs
(from MPE Inventory)

$252,656 $42,495 ($210,161)

Facility Costs
(from above)

$3,338,430 $613,251 ($2,725,179)

Total One-Time Costs $3,59.1,086 $655,746 ($2,935,340)
(Variance carried forward to

Executive Summary)

Losing Facility: Kansas City, KS P&DC Gaining Facility: Kansas City, MO P&DC

YTD Range of Report: Jul-01-2009: Jun-30-2010

(1) (4) (5) (6) (5) (10)

PtR Associated
PIR

PIR Associated
PIR

Product
REC

Cost per 1,000 Product
REC

Cost per 1.000
Images Images

Letters N/A N/A Letters WICHITA $34.49

Flats N/A N/A Flats WICHITA $32.94

PARS COA N/A NlA PARSCOA WICHITA $161.69

PARS Redirects N/A NlA PARS Redirects WICHITA $41.14

APPS NlA NlA APPS WICHITA $31.20

aU

PIR Space Evaluation and Other Costs




