
April 5, 2010

Mr. Cliff Guffey
President
American Postal Workers

Union (APWU), AFL-CIO
1300 L Street, NW
Washington, DC 20005-4128

Dear Cliff:

Certified Mail Tracking Number:
70993400000905154099

As information, enclosed is a copy of the final Post Implementation Review (PIR) for the Newark,
New Jersey area mail processing study.

If you have any questions, please contact Barry Carpenter at (202) 268-6892.

John W. Dockins
Manager
Contract Administration (APWU)

Enclosure

(CA2011-300)



Sep-30-2010

May 27, 2009

03-22-2011 14:10

Type of Distribution Consolidated: Destinating

Facility Name & Type: Newark P&DC

Street Address: 2 Federal Square

City: Newark

State: NJ

50 Facility ZIP Code: 07102
District: Northern New Jersey

Area: Northeast
Finance Number:

Current 3D ZIP Code(s): 071

Miles to Gaining Facility: 5
EXFC office: Yes

Plant Manager: John K. Hargett

Senior Plant Manager: Richard R. Conte

District Manager: Priscilla M. Maney

Facility Name & Type: Dominick V. Daniels P&DC

Street Address: 850 Newark Tpke

City: Kearny

State: NJ

50 Facility ZIP Code: 07099

District: Northern New Jersey

Area: Northeast

Finance Number:
Current 3D ZIP Code(s): 070-073

EXFC office: Yes

Plant Manager: Left Blank Intentionally

Senior Plant Manager: Richard R. Conte

District Manager: Priscilla M. Maney

Approval Date: December 17, 2009

Implementation Date: Apr-01-2010

PIR Type: 1st PIR

Date Range of Data: Apr-01·2010:

Processing Days per Year: 310

Bargaining Unit Hours per Year: 1,750

EAS Hours per Year: 1,825

Date of HQ memo, DAR Factors/Cost of Borrowing/
New Facility Start-up Costs Update I--------------!

Date & Time this workbook was last saved:

Area Vice President:
Vice President, Network Operations:

Area AMP Coordinator:
NAI Contact:

v046

Steven J. Forte

David E. Williams

Stuart Teger

Barbara Brewington

PIR Data Entry Page





Executive Summary PIR Type: 1st PIR
Last Savad March 22, 2011 Date Range of Data: Apr-01-2010 - Sep-3D-2010

Losing Facility Name and Type:
Street Address:

City:

State:

Current SCF ZIP Code(s):

Type of Distribution Consolidated:

Gaining Facility Name and Type:
Street Address:

City:

State:

Current SCF ZIP Code(s):

Savings/Costs

Function 1 Workhour Savings

Non-Processing Craft Workhour Savings
(less MaintlTrans)

PCES/EAS Workhour Savings

Transportation Savings

Maintenance Savings

Space Savings

Total Annual Savings

Total One-Time Costs

Total First Year Savings

Staffing

Newark P&DC
2 Federal Square
Newark
NJ
071

Destinating

Dominick V, Daniels P&DC
850 Newark Tpke
Kearny
NJ

1st PIR vs Pre AMP 1st PIR vs Approved

$26,120,692 $25,408,576 from Workhour Costs· Combined

$1,063,280 $1,030,029 from Other CUlT vs Prop

$3,051,111 $1,936,514 from Other Curr vs Prop

$221,923
from Transportation HeR

$447,057 and Transportation pvs

$3,415,509 $2,018,959 from Maintenance

$0 $0 from Space Evaluation and Other Costs

$34,097,650 $30,616,001

($148,002) ($79,227) from Space Evaluation and Other Costs

$33,949,648 $30,536,774

Craft Position Loss

PCES/EAS Position Loss

from Staffing-Craft

from Staffing-PCESIEAS

Service

First-Class Mail Service Performance (EXFC O/N)

First-Class Mail Service Performance (EXFC 2 Day)

First-Class Mail Service Performance (EXFC 3 Day)

Customer Experience Measurement
Overall Satisfaction Residential at PFC level

Customer Experience Measurement
Overall Satisfaction Small Business at PFC level

Losing Current Qtr

95.11%

94.11%

91.83%

84.0%

80.1%

Gaining Current Qtr

96.50%

95.49%

93,76%

from Service Performance & CSM

from Service Performance & CSM

from Service Performance & C8M

from Service Perfonnance & CSM

from Service Performance & CSM

PIR Executive Summary



Calculation References
Combined Losing and Gaining Facility Data: Pre AMP Proposed 1st PIR

Function 1 Workhour Costs 00,737,839 $100,025,723 $74,617,147
Non-Processing Craft Workhour Costs

$9,920,975 $9,887,724 $8,857,695(less Maintenance & Transportation)

PCES/EAS Workhour Costs $14,584,950 $13,470,353 $11,533,839
Transportation Costs $12,747,059 $12,521,924 $12,300,001

Maintenance Costs $30,923,306 $29,526,755 $27,507,797
Space Savings $0 $0 $0

Total Annual Cost $168,914,129 $165,432,480 $134,816,479

Total One-Time Costs $0 ($68,775) ($148,002)

Total First Year $168,914,129 $165,363,705 $134,668,477

Staffing

Craft Position Total On-Rolls 2,107 2,077 1,696
PCES/EAS Position Total On-Rolls 156 146 123

1st PIR vs Proposed
1st PIR vs Pre-AMP (Approved) AMP Approved AMP

Function 1 Workhour Savings $26,120,692 $25,408,576 $712,115
Non~Processing Craft Workhour Savings $1,063,280 $1,030,029 $33,251(less MaintfTrans)

PCES/EAS Workhour Savings $3,051,111 $1,936,514 $1,114,597
Transportation Savings $447,057 $221,923 $225,134

Maintenance Savings $3,415,509 $2,018,959 $1,396,551
Space Savings $0 $0 $0

Total Annual Savings $34,097,650 $30,616,001 $3,481,649

Total One-Time Costs ($148,002) ($79,227) ($68,775)

Total First Year Savings $33,949,648 $30,536,774 $3,412,874

Staffing
Craft Position Loss 411 381 30

PCES/EAS Position Loss 33 23 10

PIR Executive Summary



Summary Narrative
Last Saved: March 22, 2011

Losing Facility Name and Type:
Current SCF ZIP Code(s):

Type of Distribution Consolidated:

Gaining Facility Name and Type:
Current SCF ZIP Code(s):

Background

Newark P&DC
071
Destinating

Dominick V. Daniels P&DC
070-073

The Northeast Area In-Plant Support Office, with the assistance of the Northern NJ District, has completed the first
(six month) Post Implementation Review (PIR) of the Newark P&DC to Dominick V. Daniels (DVD) P&DC AMP to
determine if the Postal Service increased operational efficiency by consolidating the destinating mail processing
operations from the Newark P&DC to the Dominick V. Daniels P&DC.

The consolidation moved destinating mail processing for ZIP Codes 071 to the Dominick V. Daniels P&DC without
modification to the operating plan and was completed in March 2010. This 1st PIR used data for the first six months
following implementation (4/1/10 - 9/30/10) and then annualized the savings to determine if the Postal Service
increased operational efficiency.

financial Summary

Total Annual Savings

Total First Year Savings

Customer Service Considerations

1st PIR vs. Pre-AMP

$34,097,650

$33,949,648

1st PIR vs. Approved

$30,616,001

$30,536,774

There were no service downgrades as a result of the Newark to DVD destlnating AMP.

Below is the TTMS First Class mail service performance for Newark & DVD. EXFC Overnight Service for 04 FY 10
was 95.11 % for Newark and 96.50% for DVD. Performance cluster service teams have been working with the Plant
and Newark delivery offices to improve service performance.

95.91%

96.08%

96.96%

96.50%

95.42%

95.49%

9231%

93.31%

92.91%

93.11%

9376%

PIR Summary Narrative



Transportation Changes
The approved AMP projected a net annual transportation savings of $225,134. The first PIR projects an annual
savings of $447,057 due to additional reductions in MVS service as a result of processing changes in Newark
which included: decentralizing of the City manual operations and moving the Registry operation from Newark to
DVD.

These changes eliminated the need for MVS to go to Newark to pick-Up the manual and registered mails which
enabled further realignments of the MVS trips. Due to the difference in the distances from Newark to its stations &
branches and DVD to the same stations & branches, there is an increase of 7,329 in annual mileage. This increase
in mileage results from the change in the line of travel. Note: DVD is the MVS origin point.

Pre - AMP: DVD -> Newark -> Stations & Branches -> Newark -> Stations & Branches -> DVD.
Post-AMP: DVD -> Stations & Branches -> DVD -> Stations & Branches.

Staffing Impacts

Based upon the first two full quarters of data following the AMP implementation, the annualized Function 1 savings
are $26,120,692 compared to the initial AMP proposal of $712,115. EAS work hour savings amount to $3,051,111
compared to the proposed $1,114,597. Craft personnel changes are summarized from the Staffing-Craft table
which is a comparison of the complement as of Quarter 4 FY 2010 versus Pre AMP. There is a net reduction of 411
craft employees. Local initiatives involVing staffing/scheduling study impacts and the retirement incentive in the fall
of 2009 has contributed to the larger than expected complement reduction. SDO & MDO to craft ratios are below
requirements. Sites are working with Area HR to bring ratios into proper alignment.

The staffing and management to craft ratios are summarized below.

210

27
237

800$ to Crall t

(125Iargel)

1 28

t Crall" FTR-PTR.PTF--Casuals

2 Crall" F1 - F4 at losing;F1 only at Gaining

(287)

16
(303)

1 25
1 ' 21

1,610

113
1,723

1,486

96
1.582

The USPS has not had to lay-off any employees from the Newark P&DC to achieve current complement levels and
has aggressively worked with the impacted employees for placement in career positions within the identified area of
consideration in accordance with the Worker Adjustment and Retraining Act (WARN).

PIR Summary Narrative



Maintenance Impacts

The AMP study represented the consolidation of operations and the PIR reflects all current operational changes
during the review period.

The AMP projected net annual maintenance savings of $1 ,396,551 with the consolidation of the operations. This
savings was attributed to the Newark P&DC losing the associated labor and non-personnel costs for (12) DBCSs,
(1) AFSM and (1) LIPS machine. The 1st PIR indicates an actual savings of $3,415,509; an additional savings of
$2,018,958.

The equipment relocation costs for DVD are higher than the proposed due to the machines receiving a baseline
maintenance overhaul at the time of installation.

In addition, this PIR does not reflect the installation costs of the (3) DBCSs to Northern NJ Metro P&DC and the (3)
to Kilmer P&DC in support of the subsequent West Jersey AMP, It only reflects the disassembly costs by Newark
personnel for the DBCSs and some disassembly costs for the AFSM and LIPS machines. The rest of the relocation
costs for the AFSM and LIPS machines were covered by the receiving sites.

Space Impacts and One Time Facility Costs

The AMP identified no one time costs and the 1st PIR identifies no one time costs.

Other Concurrent Initiatives

The AMP proposal to move destinating Newark volume to DVD projected a potential first year savings of
$3,481,649. The 1st Post Implementation Review after implementation annualizes first year savings as
$33,949,648.

Based on the approved AMP, Newark was expected to reduce staffing by 77 craft positions. Attrition and other LMI
initiatives have further reduced their complement at the 1st PIR by 210 additional craft positions above projections
for a total of 287 craft reductions.

DVD proposed to increase complement by 47 positions but actually reduced their complement by 124 positions
from Pre-AMP complement totals.

Newark and DVD combined have reduced their craft positions by a total of 411 positions from Pre-AMP
complement totals.

Comparison of data used during the feasibility study and the PIR indicate a 13.9% decrease in annual TPH volume
at DVD. The overall loss of mail volume as well as the early retirement incentive, distribution compression and the
other local initiatives at both the Newark and DVD facilities, drove the complement reductions above what was
expected.

PIR Summary Narrative



Service Performance and Customer Satisfaction Measurement
Last Saved: March 22, 2011

PIR Type:
Implementation Date:

1st PIR
04/01/10

Losing Facility: "7N-:-e~w:7'-a.....rk--;P&:,:-,,-D...:.C-;- _
District: Northern New Jersey

After AMP

Gaining Facility: Dominick V. Daniels P&DC
District: Northern New Jersey

Bus/Prtd 0;. ENG/GR side tial 0;. ENG/Ge n . .
032008 80% 83%

042008 81% 81%
012009 85% 84%
022009 82% 84%

(15) Notes _

After AMP

01
04a
08a
012a
016a
019

• Customer Satisfaction Measurement (CSM) became Customer Experience Maasurement
(CEM) in 2010 Data reflects most recently complsled quarter available in CEM.

Overall Satisfaction (Overall Experience)

Satisfaction With RecBiving (Experience wrth receiving)

Satisfaction with Sending (Experience with sending)

Satisfaction with most frequently visited PO (Experience With most frequently Visited PO)

Satisfaction with most recent contact with USPS (Experience with most recent contact with USPS)

Ukely to recommend the USPS

,
iQuestion #! Residential Top I
; : Two Box ISmIMed Bus Top Two Bor-Q1-t--- 84.0o/,;---!-~---80-1o/;_-·'·-
;...---~---__~·--,~--·---"4-·~~~··n----.~~- ..~---~- ..-
i Q4a i 880% i 86.9%
• QSa i --87oo;;--T--'-a'i'3%-'--
[..-gI~a~·~.r~~·~7~~9o/?~···r~=-=.~=!~~.ilo(o······-·-

.9~~.a L56Y/o ~. .. 43.3%
Q19 82.8%, 760%

PIR Service Performance and Customer Satisfaction Measurement



Combined Facilities

Type of otstnbUtionC~ ",DfllN=",....",- _

Workhour Coata • Combined Facilities
lll'fsw.d.Iolton::Il22.20"

D.lIt.RangeofDIIta:~ to







PIR~ Costs-~FlcIOOI~



Loalng FIl(:UIty:~No""_=",,,P~'DC= _

T~ of OlatrlbuUon conaolklated: -""""""=·"-'",,,,,,,-__

Wol1<hour Coati - Losing Facility
LMlsaved: ~llfOh21,2011

$0
1711...,

$0
$0

$0

$&6,807

$0
$0

$0

$0

$0
$0
$0
$0
$0

$31 a37<,.
$53 5<0
$17,320

".«l6

$17007
$14,035
$ ,16

12,9157.436
$0
$0
$0

16,383
$0

'"
$1,«.11

,030



PIR I/I.i::lrl<:hoUf Com - Lo.slng



PIR VVorkho,-" COOUl . l~ng



Typt! of Olltributton C<rnloldlhd: -'DutIn!tng=='"- _

Wot1c:hour Costs· Gaining FaciUty
L_ SWId.·lM!t:h n, 2011

I AAAtIAUtED i

'"'"'"
.... 7

'"'"-_.__~_N~$O

$1,.$23560
$220,0<10-.----$0

'"

PfR Wotkholx C~•• Gaining



PIR Woridlouf Coats Gaining



...
$0"....
$0
$0

$t,597
$0

$6
$0

$83,1$.4

$0
$0
$0

7
$32<4827

17.<!<l1

$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0

$0
$0

$0
$0

PIR WOfkhouf Com Galning



PIR Workhour Costs· Gaining



Losing Fl!lcility: Newark P&DC

Other Workhour Move Analysis
Data Range of Dam 04,(11110

$0
$0 $0

$0
$0 $0

56 750 56750
$0 $0
$0 $0
$0 $0

$2558 2556
$0
$0 $0
$0 $0

$97262 7262
$0
$0 $0
$0 $0
$0

$0
$0 $0
$0 $0

$0
$0 $0
$0

PIR other \t\kltkhour Coati.



27
27
23
23
23
23..
26
36 343
36 027536
37 1765650
37..
32
49
49..
49
49
49...... $135,927

"21
63 137
64
7. $175
72 103
29 167041
36 9522
32 307
31 $8179186
26 $5 42" 502



R

Tota" 357.'" 311.104 $12.326.'83 $10""97'

PIR Other Vl.brkhoUf Costs



$105,

'900

'0
$105~

$0,892
87993

$126502
1 H7,110
$101065



Totals n.n7 43.991 36.478 $<t5e7,275 $:t155,433

~

::
§ f==f

~

Totals 221U37 232,107 180,78.9 $11.017,676 $11.314,920 $9,450,459

PIA: Other V\brkhoUf Costs





~~Cnft'"~~PlQttl"'_-PYS'

1.l~T_

fran.ll !tl Tr-.PVS rab
~1IJee ItlM~ti!b

'"
28C,BOO

omblne

$21634,291

$11533,B3

$0
$0

610066
145285761

$42053~

4528 761
$675-Ei97

,S;':'

$0$0
$0
$0

o
Total



Staffing - Craft
Last Saved: March 22, 2011

PIR Type: 1st PIR

Craft Positions

Function 1 - Clerk
Function 4 - Clerk
Function 1 - Mail Handler
Function 4 - Mail Handler
Function 3A - Vehicle Service
Function 38 - Maintenance
Functions 67-69 - Lmtd/RehablWC
Other Functions

Total

Data Extraction Date: 10/10/10 Variances Total On-Rolls

Change
Analysis

Positions
Percent

Variances Total On-Rolls

Craft Positions

Function 1 - Clerk
Function 1 - Mail Handler
Function 3A - Vehicle Service
Function 38 - Maintenance
Functions 67-69 - Lmtd/RehablWC
Other Functions

Total

Data Extraction Date: 10/10/10

672
530
160
233
42
20

1,657

1st PIR

541
516
152
221
34
22

1,486

;"-'-'(23)'-'-'/'-'-'(24)'-'-';, , ,
i 1st PIR vs Pre AMP i 1st PIR vs Proposed j

Total Craft Position Loss: j 411 j 381 j....._._,_._._._........._._ ..-.-..._.._....
(Above numbers are carried forward to theExecutive Summary)

(21) (22)
Change 1st PIR vs 1st PIR vs

Analysis Pre AMP Proposed

Positions 124

Percent

PIR Staffing - Craft



Staffing - PCES/EAS
Last Saved: March 22, 2011

PIR Type: 1st PIR

Losing Facility: Newark P&DC
Data Extractlon Data: ':'1~OI:':'10:::/2:::0~10~=:"--------------

Finance #

30

45

43

o

o

o
o

o

o

o

o

o

o

o

9

o

o

(7)

o

o
o
o

o
o

o

o
o
o

1stP1R

TBD

EAS-19

EAS-26

Level

EAS-23

EAS-19

EAS-23
EAS-22
EAS-22
EAS-20

(2)

EAS-18

EAS-17

EAS-19

EAS-17

EAS-18
EAS-17

EAS-17

EAS-11
EAS-12
EAS-15

EAS-17
EAS-17

EAS-20

PCES-01

(1)

Position Title

PCES/EAS Positions

2 POSTMASTER (G)
1 POSTMASTER (2)

Une

50

22 MGR CUSTOMER SERVICE OPERATIONS

53

25

21 SECRETARY
20 SECRETARY(FLD)

26

49

19 OPERATIONS SUPPORT SPECIALIST

23 MGR CUSTOMER SERVICES

52

18 SUPV MAINTENANCE OPERATIONS

46

40

28

47

16 SUPV CUSTOMER SERVICES

29

15 SUPV CUSTOMER SERVICE SUPPORT
14 SUPV CPTR MAIL FORWARDING OPRNS

24

27

51

12 OPERATIONS SUPPORT SPECIALIST

33

11 MGR FIELD MAINTENANCE OPERATIONS

34

10 MGR MAINTENANCE OPERATIONS SUPPT

46

9 MGR MAINTENANCE OPERATIONS

35

8 MAINTENANCE ENGINEERING SPECIALIST
7 OPERATIONS SUPPORT SPECIALIST

36

6 MGR MAINTENANCE

44

5 MGR DISTRIBUTION OPERATIONS

37

4 MGR MAIL PROCESSING OPERATIONS

38

3 MGR CUSTOMER SERVICE OPERATIONS

42

39

31

13 CUSTOMER RELATIONS COORDINATOR

41

32

17 SUPV DISTRIBUTION OPERATIONS

55

59

57
56

54

56

60

(8) (9)

Change 1stPIR v. 1stPIR vs
Analyst. PreAMP Proposed

Posltfons 16 2
P..cent -37.2% 8.0%

PIR Staffing - PCES/EAS



o

Gaining Facility: Dominick V. Daniels P&DC
Data Extraction Oat.: 1011012010

PCES/EAS Positions
(10)

Position Title

1 PLANT MANAGER (METRO)
2 MGR IN-PLANT SUPPORT
3 MGR MAINTENANCE
4 SR MGR DISTRIBUTION OPERATIONS
5 MGR DISTRIBUTION OPERATIONS
6 MGR MAINTENANCE OPERATIONS
7 MGR TRANSPORTATlONINETWORKS
8 MGR DISTRIBUTION OPERATIONS
9 OPERATIONS INDUSTRIAL ENGINEER (FIE
10 INDUSTRIAL ENGINEER SR (FLO
11 MGR TRANSPORTATIONINETWORKS
12 ARCHITECTIENGINEER
13 MGR MAINTENANCE OPERATIONS SUPPT
14 MGR TRANSPORTATIONINETWORKS
15 OPERATIONS SUPPORT SPECIALIST
16 FACILITIES ENGINEER
17 MAINTENANCE ENGINEERING SPECIALIST
18 MGR DISTRIBUTION OPERATIONS
19 MGR MAINTENANCE OPERATIONS
20 NETWORKS SPECIALIST
21 OPERATIONS SUPPORT SPECIALIST
22 OPERATIONS SUPPORT SPECIALIST
23 SUPV DISTRIBUTION OPERATIONS
24 SUPV MAINTENANCE OPERATIONS
25 SUPV MAINTENANCE OPERATIONS SUPPORT
26 SUPV TRANSPORTATION OPERATIONS
27 NETWORKS SPECIALIST
28 ASSOCIATE SUPERVISOR-DIST OPS
29 SECRETARY (FLO)
30 MGR MAINTENANCE (LEAJD)
31 OPERATIONS INDUSTRIAL ENGINEER (FI
32 MGR MAINT ENGINEERING SUPPORT
33 MGR FIELD MAINT OPRNS (LEAJD
34 SUPV MAINTENANCE OPERATIONS SUPPOR
35
36
37
36
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
58

otals

(11)

Level

PCES-01
EAS-25
EAS-25
EAS-25
EAS-24
EAS-23
EAS-23
EA5-22
EA5-22
EAS-21
EAS-21
EA5-20
EAS-20
EAS-20
EAS-20
EAS-19
EAS-19
EAS-19
EAS-19
EAS-18
EAS-18
EAS-17
EAS-17
EAS-17
EAS-17
EAS-17
EAS-16
EAS-15
EAS-12
EAS-25
EAS-22
EA5-20
EAS-19
EAS-17

Finance #

o

3

50
14
o

2
14

(16)

1stPlR

o

o

o
o

47
12
o

o

o
o

o
o
o

o
o
o
o
o
o
o
o
o
o
o
o

o
o
o
o
o
96

ChanQe
Analy.t.

PoamOM

Percent

1.t PIR..... 1111 PIR v.
Pre AMP PrQpoMd

r---------------------r-----------------r--------~-------
I Total PCES/EAS' (37) I (3.) II ,
I Position Loss 33 I 23 I
I I I I

~~--------------------~-----------------~---------------~(Above nulT'lbers are carried folWard to the EX9CUtiv(J Summary)

PIR Staffing - PCES/EAS



Transportation· PVS
Last Saved: March 22, 2011

PIR Type: 1st PIR

Date Range of Data: Apr-Ol-2010 -10- Sep-30-2010

GainIng Facility: Dominick V. Daniels P&DC
FInance Number:

(1) (8) (9) (10)
Variance 1st Variance 1st

PIR PIR va Pre PlR vs

0
0
0
0
0

PVS Trans ortatlon
Number of SChedules 20 (6) (6)

Total Annual Mileage 71,172 7329 7,329

$0 $0 Total Mileage Costa $88,965 $107,481 ($107481

PVS Leases
Total Vehides Leased 0

$0 $0 Total Lease Costa $0 $0 $0

PVS Workhour Costa
LDC 31 617,679, 764 $807,348 ($172,9D2) $172,502)

LDC 34 (765, 766) 11,603,688 $166,674 $58460

$0 $0 Total Workhour Costs $12,211,036 $339,576 $114,442

o

o

$0

$0

$0

$0

$0

lstPIR

$0

$0

(2) (3)

Total Workhour Costs

Total Lease Costa

Eleven Ton Trucks

Total Mileage Costs

LosIng Facility: iN.e.w.a.rk.p.&.D.C••••.- _
FInance Number:

5l Ie Axle Tractors

Tandem Axle Tractors

Seven Ton Trucks

Number of Schedules

S otters

Total Annual Mileage

LDC 34 (765, 766)
LDC 31 617,679,764

Total Vehk:les Leased

VS Trans ortatJon

PVS Own&<! E ul

PVS Workhour Costs

PVS Leases

(11) Total 1st PIR vs Pre AMP TransportatJon-PVS Savings: ($447,057)
(This number added to the Executive SummaI}'

(12) Total 1st PIR vs Propos&<! TransportatJon·PVS Savings: ($221923)

(This number added to the Executive SummaI}')

(13) Notas: _

PIR Transportation - PVS



Transportation - HeR
Last Saved: March 22, 2011

#OIV/OI

#OlV/OI

#OlV/OI

#OIV/OI

#OIV/OI

#OIV/OI

#OIViOI

#OIV/OI

#OIV/OI

#OlV/OI

#OIV/OI

#OlV/OI

#OIV/OI

#OIV/OI
#OIV/OI

#OIV/OI

#OIV/OI

#OlV/OI

#OIV/OI

#OIV/OI

#OIV/OI

#OIV/OI

#OlV/OI

#OIV/OI

#OIV/OI

#OIV/OI

#OIV/OI

(10)

1st PIR
Annual

Cost/Mile

PIR Type: 1st PIR

CT for Outbound Oo'ck:

(7)

1st PIR Annual
Cost

(6)

Proposed
Annual

Cost

° ----:0+ _° -.-:-0+- _° 0-+ _° 0':+ _° 0-t- _

° ~0-t-----° o;..f_----

° 0° ----0':+----

° 0,:+ _

° -..:0+ _

° °° ----0':+----

° °° ----0+----

° °° -----:0:-+----

° --:0:-+ _

° °° ----0-1------

° 0-----+----° O~f_----

° 0° ----O-t-----

° 0° ----0-1------

° 0---~'------

Losing Facility:_N....:e_w....:8_rk_P&_D_C _

Type of Distribution Consolidated: Destinating

Data of HCR Data File: July 2010

~) W ~

Proposed 1st PIR
Route # Annual Annual

Mileage Mileage

PIR Transportation HeR - losing



o
o
o
o
o
o
o
o
o
o
o
o
o

Totals

o
o
o
o
o
o
o
o
o
o
o
o
o
o o $0

Variances Total Annual Costa

(11) (12)

#DIV/OI

#DIV/O!
#DIV/O!

#DIV/OI

#DIV/O!

#DIV/O!

#DIVI

#DIV/O

#DIV/O!

#DIV/OI

#DIV/OI

#DIV/O!

Change Analysis

Dollars

Percent

1st P1R vs Pre AMP 1st PIR vs Proposed

$0 $0
0.0% 0.0%

PIR Transportation HeR· Losing





o
o
o
o
o
o
o
o

Totals

o
o
o
o
o
o
o
o
o o $0

Varlances Total Annual Coata Summary HCR I.olling & Gaining

1st PIR vs Pre AMP 1st PIR vs Proposed

(13) (14)

1st PIR VA Pre
AMP 1st PIR VI Proposed

Change Analysis

Dollars

Percent

(11) (12)

Losing

Gainln

$0
o

o
o

(13) Total 1st PIR vs Pre AMP Transportation-HCR Savings: $0
(from losing and gaining facilities)

(14) Total 1st PIR vs Proposed Transportatlon-HCR Savings: $0
(from losing and gaining facilities)

HCR

pvs

(15) Total 1st PIR vs Pre AMP Transportation (PVS & HCR): ($447,057)
(This numbar carried forward to the Executive Summary)

(16) Total 1st PIR vs Proposed Transportation (PVS & HCR):
(This number carried forward to the Executive Summary)

1st PIR VII Proposed

o
$221 923

PIR Transportation HeR - Gaining



$79,227

Carried to
Space Evaluation and

Other Costs

$68,715 $148,002

MPE Inventory
Last Saved March 22, 2011

Data Extraction Date: 10/10/10 PIR Type: 1stPIR Date Range of Data: Apr-01-2010 -to- Sep-3D-2010

Losing Facility: Newark P&DC Gaining Facility: Dominick V. Daniels P&DC

(3) (51 (61 (7) (81 (91
Proposed 1st PIR

Variance In
1st PIR 1st PIR Relocation Relocation

CostsE ui ment E ui ment Coets Costs

AFCS 0 AFCS 8 $0 $0 SO

AFSM-ALL 0 AFSM-ALL 5 $0 $777 S777

APPS 0 APPS 1 $0 $0 SO

ClOSS 0 ClOSS 2 $0 $0 $0

CSBCS 0 CSBCS 0 $0 $0 $0

DBCS 0 DBCS 35 $68,775 $145,695 $76,920

DBCS-OSS 0 DBCS-OSS 0 $0 $0 SO

DIOSS 0 DIOSS 10 $0 $0 SO

FSS 0 0 FSS 0 $0 $0 $0

SBPS 0 0 SBPS 1 $0 $0 SO

UFSM 0 0 UFSM 0 $0 SO SO

FC I MICRO MARK 0 0 FC I MICRO MARK 0 $0 $0 $0

ROBOT GANTRY 0 0 ROBOT GANTRY 0 $0 $0 $0

HSTS IHSUS 0 0 HSTS I HSUS 1 $0 $0 SO

LCTS I LCUS 0 0 LCTS I LCUS 1 $0 $0 $0

LIPS 0 0 LIPS 0 $0 $1,530 $1,530

MLOCR-ISS 0 0 MLOCR-ISS 0 $0 $0 so
MPBCS-OSS 0 0 MPBCS-OSS 0 $0 $0 $0

TABBER 0 0 TABBER 0 $0 $0 $0

POWERED POWERED
INDUSTRIAL 0 INDUSTRIAL 0 $0 $0 so

VEHICLE VEHICLE

Relocated (3) DBCS, (1) DBCS-OSS from Newark to DVD not (7) as proposed

(10) Note.:

Disassembly of (12) DBCS's, (1) AFSM100, (1) LIPS (some parts recovered by Chicago and the remainder were scrapped)



Maintenance
lUI S.ved: Maren 22, 2011

Losing Fsclllly: _N_ewa__rk_P_&..:DC..:..: _

Osle Rsnge of Dsta:

Gslnlng Fsclllly:

PIR Typo': .:.1;::st..:P.::IR-'- -:-__

Apr·01·2010 $<>p-30·2010

Dominick V. Daniels P&DC

22818.297 $

<ll,I!$j.4.262 $

Grand Total

Workhour Activity

Maintenance Stockroom
a

Parts and Supplies

{319B81i $ (141.643)

r= $ 10,008;8-43 $

~
----

1.624,878 $ 140,711 I 141.\711

-
(6-4J,34!3) $ (520-iJ06) F Building services $ 4,31~,.(13 $ {\50)S1')S (270,188)

(CuWdIl/ CJHrlng)

(357,891) $ {BO,253}
Maintenance Operations $ 007,300 $ 72,S~! I 1i,56:5

Su ort ----
(:i4,984) $ lJ4,984l 41-0,505 $ p.li(.lJl11} $ i14~,01t}

{J,CH,49H S (U19.022) $ 1e,18'4,~ $ {~5.025\ $ (510,e14l

2J)68;82e $

2,eoo,573 $ 2,079,768

4$,.460 $ 11,475

315&,115 $ 185,881

277,917 $

5.349.891 $ .,110.669

B,700;458 $ 5.387.793

1,35$,567 $ 1.216,92"-

=--_._---

Workhour Activily

Grand Total

Maintenance Stockroom

Parts and Supplies

(11) 1s1 PIR vs Pre AMP· Mslnlensnce savings: ...;,1$;.3;.,_4_15;";.5_09;..;.1 _

(12) lsi PIR vs Proposed· Malnlensnoe Ssvlngs: ...;,i$;.2;.._O_18;..;.9_59;";.1 _
(TheSe numbers carried forward to the £xecutiV9 Summary)

(These numbefti earned forward to the ExecutiV9 Summary)

(13) Noles: _

PIR Maintenance



Distribution Changes
last Saved: March 22, 2011

Identify the date of the Postal Bulletin that contained DMM labeling list revisions.

(2) No changes made

Was the Service Standard Directory updated for the approved AMP?

(3) No,

Losing Facility : ..:.N;.:e:..:..w:.::a::..:rk.:..:P~&::::D::..Cc::......___________ PIR Type: __1.:.;:s:.:..1,-P:.;,.IR,--_

Type of Distribution Consolidated: Deslinaling Date Range of Data: Apr-01-2010 -·10 -- Sep-30-2010

Place a ..x.. next to the DMM labeling Iist(s)
revised as result ofthe approved AMP,

(1) DMM LOO1 DMM L011

DMM LOO2 DMM L201

DMM LOO3 DMM L601

DMM LOO4 DMM l602

DMM lOO5 DMM L603

DMM L006 DMM L604

DMM lOO? DMM L605

DMM LOO8 DMM L606

DMM LOO9 DMM L60?

DMM L010 DMM L801

(4) Drop Shipments for Destination Entry Discounts

FAST Appointment Summary Report
NAS;;

Facility Name
otal No-Show Late Arrival o en Closed unschd

Month Losino I Gainino Facilitv Code Schd Count % Count % Count % Count % Count

Aug '10 Losing Facility 071 Newark P&DC NIA

Sept '10 LosinQ Facilitv 071 Newark P&DC NIA

Aug'10 Gaining Facility 07099 Dominick V Daniels P&DC 1091 294 26.95% 357 32.72% 0 0.00% 797 73.05% 8

Sept '10 Gaining Facility 07099 Dominick V Daniels P&DC 1191 289 24.27% 424 35.60% 0 0.00% 902 75.73% 8

(5) Notes: ----------------------------------------

PIR Distribution Changes



Customer Service Issues
Lui Saved: M9fcn 22, 2011

Code:

1. CoUection Polnl$ Sat.
Number plck&d up befote 1 p,rn

Number picked up betw1Hf\1·5 p.rn

Number pcked up after 5 p,rn

Teta! Number of C-oIlection Poim

2. How many coUectlon boxes at. currently dulgnated for "local delivery"? c=c::J
3. How many "local datlvery" bous wel'Q removed a, • result of AMP? c=c::J

1.tPlR

9:00 18:00

9:00 18:00

9:00 1800

900 1800

Start End

9:00 18:00

C!o~ Clol&d:

6. Business (Bulk) Mail Acceptance Hours

-...",.,.,=-.".--=:;--......,1stPiR p,oposed

start End Stari EM

8:30 19:00 Mood. 9:00 2Il00

8:30 19:00 TUMda 9<XJ 20:00

830 19:00 W&dnetda 9:00 20:00

830 19:00 "'"''''. 9'00 2Il00

8:30 19:00 Frida 9'00 2fr00

8:30 1500 Saturda 9'00 15:00

1stPfR

QlNterlf"Y Pllteert

Q3 FY2Q10 9B.6"!I.

a.. FY2010 99.3%

19:00

15;00

19:00

19'00

19:00

19:00

p,

6:30

8:30

e:~

8:30

% CatTiers returning ~1ore 5 p,rn

5. Retail Unit In$ide losing FacUity (Window Servk8 1lme.)

-...",.,.,=--,,---=-:=-----.

... Delivery Performance Report

Ve.

I. Notes:

Gaining Facility: Dominick V. Daniels P&DC

9. What postmark Is printed on colktction mail?

PIR ClJ$tom&r SlJrvice ISSUM;



Space Evaluation and Other Costs
Last Saved: March 22, 2011

Losing Facillty:-:.N~e:..:.w:::a::.:rk.:...P~&:::D~C:::..- _ Date:__-"-0.;,,:1/.::.221=...:.10"--__

1. Affected Facility
Facility Name: Newar1< P&DC

Street Address: 2 Federal Squara
City, State ZIP: Newar1< NJ

2 . One-Time Costs

Enter anyone-time costs: __..;$0:.:..__ $0 $0
(These numbers sholM1 below under One-Time Costs section)

3. Savings Information

Space Savings ($): __..;$0:.:..__ $0 $0
(These numbers earned forward to the Executive Summary)

4. Did you utilize the acquired space as planned? Explain.

5 Notes:

Employee Relocation Costs

Mail Processing Equipment Relocation Costs
(from MPE Inventory)

$68,775 $148,002 $79,227

Facility Costs
(from ebove)

$0 $0 $0

Total One-Time Costs $68,775 $148,002 $79,227
PIR costs canied folWard to Executive Summary)

Losing Facillty:..;.N.:..;e;..;.w.:..:a"'rk,;..P'-&o;;D::..C=-- _ Gaining Facility: Dominick V. Daniels P&DC

WebROADS Report for PIR: FY 2010

11°1

1st PIR Cost per
1,000 Images

(91(61

Product

PIR Space Evaluation and Other Costs




