LABOR RELATIONS

UNITED STATES
5 POSTAL SERVICE

August 14, 2013

Mr. Cliff Guffey Certified Mail Tracking Number:
President 7013 1090 0002 4435 1619
American Postal Workers

Union, AFL-CIO

1300 L Street, NW
Washington, DC 20005-4128

Dear CIiff:

As information, attached is a copy of the first Post Implementation Review for the Fort
Lauderdale, Florida Processing & Distribution Center (P&DC) Area Mail Processing (AMP).

In accordance with the Non-Disclosure Agreement dated February 11, 2013, the Postal
Service is providing both redacted and unredacted copies of the PIR.

If you have any questions, please contact Rickey Dean at extension 7412.

Sincerely,

74
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Patrick M. Devine

Manager
Contract Administration (APWU)

Enclosures

475 L'ENFANT PLaza SW
WasHinaTon DG 20260-4101

WWW,LISPS,COM

(CA2013-739)



REDACTED

1. Losing Facility Information

Type of Distribution Consolidated:
Facility Name & Type:

Street Address:

City:

State:

5D Facility ZIP Code:

District:

Area:

Finance Number:

Current 3D ZIP Code(s):

Miles to Gaining Facility:

EXFC office:

Plant Manager:

Senior Plant Manager:

District Manager:

5

3. Background Information

Approval Date:
Implementation Date:

PIR Type:

Date Range of Data:
Processing Days per Year:

Bargaining Unit Hours per Year
EAS Hours per Year

Facility Name & Type:
Street Address:

City:

State:

5D Facility ZIP Code:
District:

Area:

Finance Number:
Current 3D ZIP Code(s):
EXFC office:

Plant Manager:

Senior Plant Manager:
District Manager:

Originating
Ft Lauderdale P&DC

1900 W Qakland Park Blvd
Ft Lauderdale

FL

33310

South Florida

Southwest

113031

333

356

Yes

Vacant

Susan Aronson

Jeffery Taylor

Miami P&DC
2200 NW 72 Avenue
Miami

FL

33152

South Florida
Southwest

115851

331, 332

Yes

N/A

Susan Aronson
Jeffery Taylor

February 20, 2012
Jul-01-2012
1st PIR

Jul-01-2012:

Dec-31-2012
310

11,745

11,822

Date of HQ memo, DAR Factors/Cost of Borrowing/

New Facility Start-up Costs Update June 16, 2011

07-25-2013 16:00

Date & Time this workbook was last saved:

4. Other Information

Jo Ann Feindt

David E. Williams

Steve Jackson

Barbara Brewington / Sarah Grover

Area Vice President:
Vice President, Network Operations:

Area AMP Coordinator:
NAI Contact:

PIR Data Entry Page



Approval Signatures

Losing Facliity Name and Type:
Faciiity ZIP Coda:

Finance Number:

Current 8CF 21 Codals):

Yype of Distribution Consofidated:

Gaining Faclity Name and Type:

Facliity 2P Code:
Flnance Numbor:
Curront SCF ZiIP Codsis):

fmplemoantstion Date:
Date Rangs of Data:

Ft Lauderdale P&DC
3310
T304
333
Orginating
Miami PE&DC
33157
115851
331, 332

07/01/12

PIR Type: 1stPIR

Jul01-2012 to

Deg-31-2012

ACKNOWLEDGEMENT OF ACCOUNTABILITY - | askeweioons that | am socountable for rspecting ant supporiing the integrity of o official postal repirting
systems, incuding fingncisd roposts and hase relating 10 compiionce with conbracting, complement, o similar sffonts involving the investment and expandiiure of

funds, a5 woll 25 2lf systoms 10 servics I cur SuBlomas.

Plam Manager:

S =
Senior Plant mamgar: .
FWW Nama \ Datz

District F&anasm"

shi/
situry S/ 13
Printon f‘ém ; ; Lme
Piant Manager:

mmls Name . Signature Date

Sonlor Plant Managern

PIR Approva! Signalures



Last Saved:

Losing Facility Name and Type:
Street Address:

City:

State:

Current SCF ZIP Code(s):

Type of Distribution Consolidated:

Gaining Facility Name and Type:
Street Address:

City:

State:

Current SCF ZIP Code(s):

-

Savings/Costs

Executive Summary

July 25, 2013

Ft Lauderdale P&DC

Date Range of Data:

PIR Type: 1st PIR

Jul-01-2012 - Dec-31-2012

1900 W Oakland Park Bivd

Ft Lauderdale

FL

333

Originating

Miami P&DC

2200 NW 72 Avenue

Miami

FL

331,332

1st PIR vs Pre AMP

1st PIR vs Approved

Function 1 Workhour Savings $15,113,088 $11,380.0386
- j hour Savi .
R 5397025 397,025
PCES/EAS Workhour Savings $2,58?,589 $23‘$9§ ’54§
Transportation Savings ($630,864) {$651,830)
Maintenance Savings ($1 ,234,366) ($1 ,234,366)
Space Savings &0 $0
Total Annual Savings $16,332,47% $12,382,414
Total One-Time Costs ($515,156) {$235,156)
Total First Year Savings $15.817,315 $12,147 255
Staffing
Craft Position Loss 354 315
PCES/EAS Position Loss 32 28
Serviée k Losing Cuf;éﬁt Qtr‘ : Géiﬁi\ng Cu;rént Qtr “

First-Class Mail Service Performance (EXFC O/N)

First-Class Mail Service Performance (EXFC 2 Day)

First-Class Maitl Service Performance (EXFC 3 Day)

Customer Experience Measurement
Overall Satisfaction Residential at PFC level

Customer Experience Measurement
Overall Satisfaction Small Business at PFC level

95.50% 95.05%
97.32% 96.97%
89.40% 86.94%
86.79%
81.90%

from Workhour Costs - Combined

from Other Curr vs Prop

from Other Curr vs Prop

from Transportation HCR
and Transportation PVS

from Maintenance

from Space Evaluation and Other Costs

from Space Evaluation and Other Costs

from Staffing-Craft

from Staffing-PCES/EAS

from Service Performance & CSM
from Service Performance & CSM
from Service Performance & CSM
from Service Performance & CSM

frem Service Performance & CSM

PIR Executive Summary



Calculation References

Combined Losing and Gaining Facility Data: Pre AMP Proposed 1st PIR

Function 1 Workhour Costs $57,745,463 $54,012,413 $42,632,377
e sotanie 1 raporany $2,250,950 $2,250,950 $1,853,925
PCES/EAS Workhour Costs $9,156,570 $8,960,526 $6,468,980
Transportation Costs $18,034,834 $18,013,868 $18,665,698
Maintenance Costs $15,851,373 $15,851,373 $17,085,739

Space Savings $O $O $O

Total Annual Cost $103,039,190 $99,089,130 $86,706,718

Total One-Time Costs $0 $280,000 $515,156

Total First Year Costs $103,039,190 $99,369,130 $87,221,874

Staffing
Craft Position Total On-Rolls 1,169 1,130 815
PCES/EAS Position Total On-Rolls 94 90 62
k 1st PIRvs Prop&sed
1st PIR vs Pre-AMP (Approved) AMP Approved AMP

Function 1 Workhour Savings $1 5,1 1 31086 $1 1 ,380’036 $3,733,050
Non-Processing Crat Workour Saungs $397,025 $397,025 $0
PCES/EAS Workhour Savings $2,687,589 $2,491,546 $196,044
Transportation Savings ($630,864) ($651,830) $20,966
Maintenance Savings ($1,234,366) ($1,234,366) $0

Space Savings $O $O $O

Total Annual Savings $16,332,471 $12,382,411 $3,950,060
Total One-Time Costs ($515,156) ($235,156) ($280,000)

Total First Year Savings $15,817,315 $12,147,255 $3,670,060

Staffing
Craft Position Loss 354 315 39
PCES/EAS Position Loss 32 28 4

PiR Executive Summary



Summary Narrative

Last Saved: July 25, 2013

Losing Facility Name and Type: FtLauderdale P&DC

Current SCF ZIP Code(s): 333

Type of Distribution Consolidated: Qriginating

Gaining Facility Name and Type: Miami P&DC

Current SCF ZIP Code(s): 331, 332

Background:

This is the First Post Implementation Review (PIR) of the consolidation of Originating mail
volumes from the Fort Lauderdale P&DC into the Miami P&DC. The AMP study called for the
consolidation of originating mail volumes due to the overall decline in volumes and to increase
efficiencies. The Fort Lauderdale P&DC is approximately 35.6 miles from the Miami P&DC.

Financial Summary:

The annual baseline data for this PIR was taken from the period of July 1, 2012 — December 31,
2012. This 6-month period was annualized to represent a full year for the first PIR. Financial
savings for the consolidation from the Ft Lauderdale P&DC into the Miami P&DC are:

Total First Year Savings $15,817,315
Total Annual Savings $16,332,471
One time costs ($515,156)
Allotted Funds:

Original 1x costs ($280,000)
Deviation #1 ($402,500)
Deviation #2 ($428,500)

($1,111,000)

During the 6 weeks after the originating mail was removed, but prior to the destinating move the
Ft Lauderdale P&DC spent 13,810 workhours in LDC 36, 5,831 workhours in LDC 37, 7,352
workhours in LDC 38, and 2,044 workhours in LDC 39. During the 6 weeks the total cost above
plan for these operations was $1,314,280.

In order to expedite the full closure of Fort Lauderdale P&DC, it was decided to establish a
central hub point to cross dock both originating and destinating transportations. Effective August
11, 2012 the finance number 113031 (Fort Lauderdale P&DC) was discontinued, and the Fort
Lauderdale Hub operations started to report in finance number 113030. The overall hub cost
lowers the actual savings of the Fort Lauderdale P&DC originating PIR. These hours and costs
were included in the PVS portion of the PIR. The 43 employees in hub operations were added
to the craft staffing numbers and the workhours added to the Wkhr Losing Tab under Operation
211.

More so, in order to relocate the FLL Originating letters into Miami P&DC, both originating and
destinating flats from both Fort Lauderdale P&DC and Miami P&DC were transferred to South
Florida L&DC. During the same baseline period as the PIR, 40,734 hours were utilized in
finance 116812, equating to approximately $ 3,842,630 for Originating and Destinating Flat
expenditures. These hours and costs were included in the 1% PIR Wkhr-Gaining tab, operation
406. »

PIR Summary Narrative



Other Concurrent Innitiatives:

Two additional consolidations were approved into the Miami P&DC. Those sites have the
following implementation schedule:

Facility Effective Date
Fort Lauderdale Destinating AMP August 2012
South Florida Destinating AMP June 2013

There were 6 weeks between the Ft Lauderdale originating and destinating consolidations. Due
to this shortened timeframe, savings due to the destinating study cannot be separated from this
originating study.

Customer & Service Impacts:

There were no service standard changes required to support the implementation of Fort
Lauderdale Originating AMP, The BMAU, Box Section, and Retail Unit located at the Ft
Lauderdale P&DC will not be affected. A local postmark will continue to be available at retail
service locations,

Transportation:

HCR:

Route 33035L, North Lauderdale, was eliminated due to closure of DU. Route 33046, Carol
City, was eliminated and combined with route 33049. Route 331M9 was a larger Plant to Plant
contract that was split into three separate contracts; 331NU, 331PU, and 331N3. The three
separate contracts provided the necessary Plant to Plant transportation for the Following plants:
FLL — MIA, FLL — L&DC, and FLL — WPB.

PVS:

The original AMP workbook did not take Fort Lauderdale Hub operations into consideration.
PVS operations remained in FLL, but are in the process of being transferred to finance number
113030. Therefore, in addition to the warkhours in the P&DC finance number, Ft Lauderdale
PVS also has workhour costs in the district finance number 115847: LDC 31 ($249,173
annualized) and LDC 34 ($2,419,374).

Had these amounts been included in the P&DC finance number 113031, the PVS Workhour
Costs would be the following:

*The Financial Summary section, paragraph 3, located above, summarizes the hub costs, and
includes them in the calculation of the overall workhour savings. Therefore, no separate
workhour adjustment is necessary.

Staffing Impacts:

Mail processing staffing impacts for the 1st PIR resuited in loss of 354 craft positions between
the two sites. Forty three craft positions remained in 113030 for Hub operations. EAS resuited in
a net loss of 32.

 Management and Craft Staf

(=2

n -
On-Rolls | Proposed 10 Pre-AMP Proposed

{356} 790
1Y anagement (27)

otal (383)

! Craft = Career + Non-career

PIR Summary Narrative



il Processing

SDOs to Craft 4 MDOs+SDOs to Craft 4 SDOs to Craft 4 MDOs+SDOs to Craft 4
(1:25 target) (1:22 target) (1:25 target) (1:22 target)
1:23 1:20 1:22 1:22
[miami PaDC 1:23 1:20 1:29 1:24

! Craft = FTR+PTR+PTF+Casuals
*Craft = F1 + F4 at Losing; F1 only at Gaining

All affected employees that were reassigned to other Postal facilities were subject to processes
outlined in the National Labor Agreements. Pursuant to the Worker Adjustment and Retraining
Notification Act (WARN), the USPS is complying with the National Labor Agreements in
reassigning employees.

Maintenance impacts:

During the 1* PIR timeframe, the overall Maintenance Cost for the First PIR was ($1,234,366).
Many items come into play when calculating this cost.

1. As discussed in the Financial Summary, no workhours were kept for LDC 36-38 and
minimal workhours for LDC 39 for the Criginating study. Since the destinating mail
remained in the Ft Lauderdale P&DC for 6 more weeks, a portion of the overage is
accounted for by costs to run the destinating mail during this time.

2. The site utilized local maintenance to perform the mail processing equipment moves
(detailed in the next section.) These costs were planned for under the one-time costs;
not in the maintenance section of the AMP.

3. When the destinating volumes moved to Miami in August, the PIR counterbalances the
large overage with aimost $2M in unplanned savings (LDC 93 and Parts & Supplies).

MPE moves:

In order to prepare for the Originating and Destinating Ft Lauderdale volumes and the South Florida
destinating volumes, numerous equipment shifts were performed on the Miami P&DC workroom floor.
The equipment moves were performed by local maintenance and shipped by PVS transportation.
Allocated funds for equipment moves and facility work in Miami P&DC equate to a total of $1,946,000.

The 4 AFSMs were removed from the floor in Miami to make way for the additional DBCS machines. 1
AFSM was sent to the South Florida L&DC and the remaining are in storage at this time awaiting other
consolidations to be performed. Additionally, one LCTS was removed from the floor in Miami and put in
storage.

A total of 3 AFCS machines were moved into the Miami P&DC (1 from Daytona and 2 from Ft Lauderdale
P&DC). 18 DBCS and 3 DIOSS were moved into the Miami P&DC. One DIOSS came from South
Florida P&DC, 1 DIOSS & 1 DBCS-OSS came from outside the district, and the remaining equipment

came from Ft Lauderdale P&DC. Additional work was performed on the Tray Management System
(TMS) to convert tower types.

PIR Summary Narrative



Service Performance and Customer Satisfaction Measurement
Last Saved: July 25, 2013

Losing Facility: Ft Lauderdale P&DC
District: South Florida

Implementation Date:

1st PIR

PIR Type:
07/01/12

Before AMP

After AMP

Fiscal Quarter Overnight 2 Day 3 Day
Percentage . Percentage : Percentage |

Q4 2011 96.17% 94.85% 91.79%
Q12012 95.71% 94.40% 90.41%
Q2 2012 97.55% 97.16% 93.69%
Q3 2012 96.33% 94.93% 94.62%
Q4 2012 95.53% 96.76% 91.94%
Q12013 95.50% 97.32% 89.40%
Q2 2013

Q32013

Gaining Facility: Miami P&DC
District: South Florida

¢

After AMP

(15) Notes:

R Overnight 2 Day 3 Day
Fiscal Quarter Percentage | Percentage | Percentage

Q4 2011 96.52% 95.18% 92.48%
Q12012 95.60% 94.51% 89.70%
Q2 2012 96.38% 96.34% 92.96%
Q32012 96.61% 95.83% 94.40%
Q4 2012 95.26% 97.60% 92.33%
Q12013 95.05% 96.97% 86.94%
Q2 2013

Q32013

SmiMed Bus

‘Customer Satisfaction Measurement (CSM) became Customer Experience Measurement

_ 2010. Data reflects most recently completed quarter available in CEM.

Overall Satisfaction (Overall Experience)

Satisfaction with Receiving (Experience with receiving)

_ | Batisfaction with Sending (Experience with sending)

Satisfaction with most frequently visited PO (Experience with most frequently visited PO)

Satisfaction with most recent contact with USPS (Experience with most recent contact wit

. Residential Top
Question # Two Box Top Two Box

Q1 86.79% 81,90%
Q4a 92.22% 85.58%
Q8a 93.30% 83.02%
Q12a 85.10% 76.57%
Q16a 63.80% 44.14%
Q19 85.49% 79.66%

Likely to recommend the USPS

PIR Service Performance and Customer Satisfaction Measurement



Workhour Costs - Combined Facilities
LBt Baved July 78 2033

Combined Facilities
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Losing Facility:

Workhour Gosts - Losing Facility
PIR Type*: 1aiFiR

fast Bavest July T8, 2018
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Workhour Costs - Gaining Facility
Last Saved: July 25, 2013

Gaining Facility: Miami PRDC

PIR Type*: 1stPiR
1st PIR Workhour Rate by LDC “Data in PIR columns is annualized for First PIR.

Type of Distribution Consolidated: Originating 13 Date Range of Data: Jul-01-2012 to Dec-31-2012

A 7E - [ ANEGALIZED ]

[ ANNGRGZED ]
o TR (6] I @ oE 3 (3 S [iE} T {L 7
Annuai FHP Volume Annual TPH ot NATPH Vojume Annuat Workhourts Annual Productivity Annual Workhour Costs
%TJ&':Z' - , Proposed 1stPIR 1stPIR \ Proposed 1st PR I Proposed 15t PIR ’ Proposed 1stPIR
o1 | : : $437,79% $311.717
011 i H H [ $0 )
%2 i i { §72,765 $69.621
o ! i i § 0 50
o I £ i i 443,981 §158,163
il i i ] [l 24, $134,89
i i ] i i 563, $426,261
020 ] 1 i H 72, $0
ps i H i o 3 16556
032 i i i , %
939 i £ i i §3677.57 $7.740.496
o= ¢ L 1 I 571514 $13.841
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PIR Workhour Costs - Gaining




[5]
Operation

Numbers.

Adj
Totals

o ® 5] I [ g {16 13 [{0) 1€
Annual FHP Volume Annual TPH or NATPH Volume Annual Workhours Annual Productivity Annuai Workhaur Costs
Proposed 15t PIR 1st PIR Proposed 1stPIR Proposed 1stPIR Proposed 1st PIR
i g $0
i i $0
$0.
,084,336.0 1,234,400,466 1,369,735,800 293 614,94 3,692,489.218 4,038,905,738 863,870 || $39,189,437 $39,033,009
- S ———— - m———
Variances Anawal FHP Volume Variances Annual TPH or NATPH Volume Variances Annual Workhours Varlances Annual Productivil Varlances Annual Workhour Costs
Change a7 8 Change () {26 Change EX) (22} Change (23 24 Change (28) (28
Anatysis AstPIR vz Pre AMP 35t PIR vs Proposed Analysis 15t PIR va Pre AMP 15t PIR vs Proposed Analysis 15t PIR vs Pre AMP 1st PIR vs Proposed Analysis 15t PIR vs Pre AMP 18t PIR v& Proposed Analysis 151 PIR vs Pre AMP 1st PIR vs Proposed
Units 305,399,750 135,335,334 Units 746,290,772 347,416,520 Units 412,855} {45,778} Units 28 £66 Units $1,740,874 i$156 4283
Percent 287% 11.0% Percent 22.7% 9.4% Percent «1.5% £.2% Percent 24.5% 16.6% Percent 4.7%
{27} NOTES:

PIR Workhour Costs - Gaining



Other Workhour Move Analysis

39
31
82
83
08
3

34
37

38
39

Losing Facility: Ft Lauderdale P&DC Gaining Facility:

Miam

i P&DC

Date Range of Data:

07/01/12

to

12/31/12

65

1st PIR Other Losing Craft Workhours

Losing Facility

Current - 1 :
W 3
Opel PIR
 Number ‘ - ,
$13,482 $13,482 $36,968] 65
$60,925 $60,925 $8,356] 39
$6,392 $6,392 $10,324} 31
$78682 $78 682 0} 82]
$72,208 $72,208 0 83}
$409,340 $409,340 $108,404] o8]
$86,12 86,12 78,371 31 679
$307,08: $307,01 580,822 34| 765
$2,802.33: $2,802 3! '54,6551 34 766
700,642] 03] 581
257,101 02 582
304,853) 34 614
104,253] 39 624
39 634
63 853
39 680
83 692
39 745
38 747
361 750
36 751
37 753
37 754
31 763
31 764

1st PIR PIR Other Gaining Craft Workhours

Annual Workhours

Proposed |

tstol

Holurly
Dolfar Cost}

Annual Workhour Cost ($)

e AMP | Proposed 18t PIR
$119,964 $119,964 $137,578
$35 762 $25,762 $24,389)
36678 56,678 $870)
$123,276 $123.276 $83.156
50 30 $0)
$832,310 $832,310 $805,700
$148.326 $148,326 $170,051
$1.468,215 $1.468215 $1.481,534
$5.813,433 $5,813.433 $5.904,616]
$232,056 3232,056 $325 453
$123,110 $123.110 $114.736
$12.814 312,814 3971
$42,596 $42,966 $58.204
$1,926 $1.926 $0
$70,146 $70,146 $147.544
$242 $242 $119
$81 381 $0,
$708,071 $708.071 $748.606,
2,420,115 $2.420.115 $2.784,305]
895 309 B9E 399 $7.190,848
209 463 209 463 $0)
3 768,987 32,788,887 $2.479.319
$777 $777 $0)
$76.846 §76,846 $47 640
$220.106 $220106 §4158 590

PIR Other Workhour Costs



$3,836,578

$3,836,578

$2.444.750

Totals

$21,341,098

$21,341,098

$22,664,831

PIR Other Workhour Costs



10]
10
o1
80
30
10)
30
01
10
10]
35
35

Losing Facility

All Supervisory Workhours

[ AnnualWorkhours Anniial Workhour Cost (}

ANMP 7 1 Mp Proposed
$1,317,791 $1,219,747 0] 10
$183,624 $85,624 0} 10]
$45,698 $45,698 0] 01
131,847 $131,847 0f 80
100,690 100,690 0] 30
125,800 125,600 0] 10]
188,336 188,336 $133,008] 30
$32,808 $32,806 $0f 01
$205,203 $205,203 $32,4151 10
$862 $862 $308,209] 10|
$174,201 $174.201 $0} 35
$777,136 $777,136 $195872} 35
88]
10
19]
30]
30
35
35
10

All Supervisory Workhours

Gaining Facility ,
[ AnnualWorkhours 1 “Annual Workhour Cost ts) ]
posed 1st Pl

$1,115,584 $1,115,584 0]
$578,212 $578.212 0
$0 $0 0
$224,281 $224 281 $224,697]
$98,385 $98,385 $0i
190,108 190,106 30i
5474,816 5474816 566,038
122,871 122,871 148,623
562,303 562,303 521,579
$132 $132 $2,355,4301
$238,033 $238 033 $217,859]
$1,085,967 $1.085,967 $1.,423.378
$0 30 0

$573 591 $573,581 0
$189,662 $189,562 0
$98,055 $99,055 $114,561
$252 $252 $0
$202,151 $202,151 $111,329]
$117.473 $117,473 $115,168
$815]

PIR Other Workhour Costs



Totals

58,925

56,286

$3,283,795

$3,087,751

$669,504)

Totals

111,022

$5,872,775

$5,872,775

$5,799,477|

PIR Other Workhour Costs



Losing Facility

Workhours for Losing LDCs Common to & Shared between Supv & Craft

Annual "' OUrs Annual Workhour Cos

Workhours for Gaining LDCs Common to & Shared between Supv & Craft

Gaining Facility

_.mnmm_ Rl Workhout (o

91 $34.206]
93 $87,113 P $237,260
94 $2,168 $0 $0 0
93 $1.727] 93 788 $996 5996 0]
Totals §123,487 $123,487 $18,149) Totals $287,521 5287 521 527,287
Distribution to Other PIR Worksheet Tabs
Distribution to Other Losing PIR Worksheet Tabs
Losing Facility
$3,109,42 $3.108,426 $835,477)
30 30, 31,727
$3.201,941 $3,201,941
7055(631,2' &7s, 92,548 92,515 588,695 ?::(53’17,' 678 $375,109 $375,108 $328 511
8‘;? 768, 768 3,109,426 3,109,426 $835,477 ?;f)' 785,765 7,281,648/ 7,281,648 $7.386,150)
aintenance O .
OUrs nnua or|

NNua or]

our Cost

0 0 $700,647,
37 o 0 257,101
38 0 0 5304,853
39 $60,925 $60,925 112 609
3 387 3713 587,113 $62)
Totals) | R

PiR Other Workhour Costs



Supervisor Summary - Losing DErviso aining

i}auatCnst .

$78,504 ' 01 ' $122,871 $122,871 ' $148,623

$1,833,080 $1637,036 $340,623] 10 $3,208,491 $3,209,491 $2,877,824
$0 0 $0 20 30 $0 $0)
$289,026 $289,026 $133,008 30 $672,507 $672,507 $680,5991
$951,338 $951,338 $195,872] 35 $1,643,625 $1,643,625 $1.867,734]
5] 0 $0 40 $0 0 0j
0 0 0) 50 30 0 0
0 0 0| 60 0 0 0
0 0 0 70 0 0 0
$131,847 $131,847 Ol 80 $224,281 $224,281 $224 687,
30 $0 0f 81 $0 30 $0]
50 30 30 88 30 30 $0)
5 T 5560,504) Totals]_ ; X 103, BI2. 075 S5EIsIs 5790 A77]
Pre AMP Combined Proposed - Combined 1st PIR - Combined Special Adj st PIR to Proposed - Change st PIR _to Pre-AMP - Change
[Workhours Dottars Workbours. Daollars Workhours Dollars Workhours Dollars. Wihrs Change | Percent Changd Doflars Change Percent Change Withs Change Percent Changefl Dollars Change Percent Change
“Other Craft” Ops(less Ops going to Trans-PVS' §
: ’ Tabs] 464901 32,164,315 46,490 52,164,315} 35,488 $1,808,551 o 30 -11,001 2366 -$355,764 -16.44% -11,901 -23.66 -$355.764 -16.44%)
Transportation Ops (going to Trans-PVS tab 246,036 | $10,858,698 246,036 $10,858,695) 193,286 $8,639,834] o 0] -52,750 21449 -$2,218 864 -20.43%) -52,750 21.44%] -$2218,884 -20.43Y
Ops (going to Maintenance tab 230,442 1| $12,479,038] 280 442 $12,479,036) 320,557 $14,661,059) o $ 30,115 10.379 $2,182,023 17.49%) 30,115 10379 52,162,023 17 499
Supervisory Ogs| 170047} $9.156,570) 167,308 $8,960,526} 112,530 $6,468,980] 9| 30l 54,778 32.74% -$2,491,548 -27.81%) 58417 -34.17%]  -52,687 589 -29.35%
Supervisor/Craft Joing Ops| 2,678 $86 635} 2678 586,635 1.728 $45,374) o $ -950] -35.47%] 541,261 -47 83 650 3547 541,261 47 63%
Totai 756,593 || $34,745,253 752954 34,549,210} 663,590 $31,623.798] 0| 0} 89,364, 11,879 -§2,925412 EYE -93,008 1220 3121458 8,987
-85,36. 11879 282511 547 -63,003] -12.76%) |

Ad at the Losing Fa Summary by Facility
Proposed. | prop Losing Facility Summary  Gaining Facility Summary
lODS ,. G
" Annusal Workhour Cost
Operation Workhours: %
Number Proposed Annual| Proposed Annual
Q o] 0 0 0 0 Workhours - {Workhour Cost($)
[¢] 0 0 0 [¢] 0 .
0 0 0 4] 0 0 148,692 $7,243,859 607,901 $27.501,394
0 0 0 [¢] 0 0 145,053 $7,047,818 607,901 $27,501,394
0 0 0 Q 0 0 0 $0 0 $0
0 0 0 0 0 0 59,400 $3,132,403] 804,189 $28,491,394
0 0 0 0 Q 0 145053 $7.047.816 6£07.901 M
0 Q $0 Q 0 $0 {3,638) {5196.044) $C
0 0 0 ) [ q A% 2.7% 0.0% 0.0%
0 Q 0 0 0 0
0 0 50 a 0 0
Q ] 0 0 4] 0
Total Adj 4] 0 Total Adj 0 0

756,593 $34,745,253
752,954 $34,548,210
O $0
663,590 $31,623,798
752,954 $34,549,210
(3,639) (§198.044;
-0,5% -(.6%

PIR Other Workhour Costs



Staffing - Craft

Last Saved: July 25, 2013

PIR Type: 1st PIR Data Extraction Date:

01/15/13

Losing Facility: Ft Lauderdale P&DC

Casual/PSE On-Rolls § Part Time On-Rolls Full Time On-Rolls

Craft Positions

Function 1 - Clerk

Function 4 - Clerk

Function 1 - Mail Handler

Function 4 - Mail Handler
Function 3A - Vehicle Service
Function 3B - Maintenance

Functions 67-69 - Lmtd/Rehab/WC

Qther Functions

Total

Finance #: 113031

| 1stPR

Total On-Rolls

®

9)

1st PIR

: -9

[} [} [a] o] (o] (/] (o] e

FN
w

NOTES: 43 Craft employees were utilized for hub operations; workhours in

Variances Ttal On-Rolls

finance number 113030. Data supplied by Miami In-Plant Support

Change

(10

(a1

Analysis 1st PIR vs 1st PIR vs
Pre AMP Proposed
Positions {358y {2971
Percent ~88% BT 4%

Gaining Facility: Miami P&DC

Full Time On-Rolls

Craft Positions

Function 1 - Clerk

Function 1 - Mail Handler

Function 3A - Vehicle Service

Function 3B - Maintenance

Functions 67-69 - Lmid/Rehab/WC

Other Functions

Total On-Rolis

(20)

| Proposed

1st PIR

340

Total
Variances Total On-Roils

_____ o e - s s s 21 (22)
[ (23) (24) ! ACn:‘:;‘g; 1stPIRvs | 1stPIRvs
J _1stPIR vs Pre AMP | 1st PIR vs Proposed | Pre AMP | Proposed

/ f ¥ Tah p

rer . Positions 2 {18}

Total Craft Position Loss.g’ . E?f '_'_'L . 3'1 ;5‘_’_‘ ! E o
(Above numbers are carried forward to the Executive Summary )
Crevdbie

PIR Staffing - Craft




Staffing - PCES/EAS

Last Saved; July 25, 2013
PIR Type: 1st PIR

Losing Facility: Ft Lauderdale P&DC Finance # 113031
Data Extraction Date: 1/15/2013

PCES/EAS Positions Authorized Staffing On-Rolls
{6} [

]
1st PIR

(1) @
Position Title Level

1 |[MGR PROCESSING/DISTRIBUTION EAS-25
2 IMGR DISTRIBUTION OPERATIONS EAS-22
3 |MGR MAINTENANCE EAS-22
4 |MGR IN-PLANT SUPPORT EAS-21
5 [MGR MAINTENANCE OPERATIONS EAS-19
6
7
8

Proposed 1st PIR

o

MGR MAINTENANCE OPERATIONS SUPPT EAS-19
OPERATIONS SUPPORT SPECIALIST EAS-18
OPERATIONS SUPPORT SPECIALIST EAS-17
9 |SUPV DISTRIBUTION OPERATIONS EAS-17
10 [SUPV MAINTENANCE OPERATIONS EAS-17
11 |SUPV TRANSPORTATION OPERATIONS EAS-17
12 INETWORKS SPECIALIST EAS-16
13 JSECRETARY (FLD) EAS-12

]| il ool slemisiain

OOOOOOOOOOOOOOOOOOOOOOOODOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO
&OOOOOOOOOOOOOOOOOOQOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOON—*OO—&OOOO

Totals

Variances Totai On-Rolis
(15} (16)

Change 1stPIR vs 1st PIR vs
Analysis Pre AMP Proposed

Positions {27) {24)
Percent -87.1% -85.7%

PIR Staffing - PCES/EAS



Gaining Facility: Miami P&DC Finance # 115851
Data Extraction Date: 1/15/2013
. Authorized
PCES/EAS Positions Staffing On-Rolls
(19) (20) ey (22 @ @4) @5)
Line| Position Title Levet Pre AMP 1st PIR Bre AMPR |  Proposed 15t PIR
1 |PLANT MANAGER (2) PCES-01 1 0 ‘ 1 4]
2 |MGR IN-PLANT SUPPORT EAS-25 1 1 1 0
3 {MGR MAINTENANCE (LEAD) EAS-25 1 1 1 1
4 IMGR DISTRIBUTION OPERATIONS EAS-24 2 1 1 1
5 [MGR MAINTENANCE OPERATIONS EAS-23 3 3 3 3
6 |MGR TRANSPORTATION/NETWORKS EAS-23 1 1 . 1 1
7 {MGR DISTRIBUTION OPERATIONS EAS-22 2 2 2 2 2
8 |OPERATIONS INDUSTRIAL ENGINEER (Fi EAS-22 1 1 1 1 1
9 [OPERATIONS INDUSTRIAL ENGINEER (FI EAS-21 1 0 4] 1
10 [MGR MAINT ENGINEERING SUPPORT EAS-20 1 1 1 1
11 JMGR MAINTENANCE OPERATIONS SUPPT EAS-20 1 1 1 1
12 JOPERATIONS SUPPORT SPECIALIST EAS-20 1 1 1 1
13 [MAINTENANCE ENGINEERING SPECIALIST EAS-19 2 2 2 1
14 [MGR FIELD MAINT OPRNS (LEAD) EAS-19 1 o 1 1
15 INETWORKS SPECIALIST EAS-18 1 1 1 1
16 |OPERATIONS SUPPORT SPECIALIST EAS-18 1 0 0 0
17 |OPERATIONS SUPPORT SPECIALIST EAS-17 5 5 5 5
18 [SUPV DISTRIBUTION OPERATIONS EAS-17 20 21 20 17
19 |SUPV MAINTENANCE OPERATIONS EAS-17 8 8 9 9
20 {SUPV TRANSPORTATION OPERATIONS EAS-17 5 6 6 5
21 [NETWORKS SPECIALIST EAS-16 2 2 2 2
22 |OPERATIONS SUPPORT SPECIALIST EAS-15 1 o 1 1
23 |SECRETARY (FLD) EAS-12 0 1 1 0
24 |SR PLANT MANAGER (1) PCES-01 1 . 1
25 ISR MGR DISTRIBUTION OPERATIONS EAS-25 1 1
26 JADMINISTRATIVE ASSISTANT (FLD) EAS-12 1 1
27 0 9]
28 0 0
29 0 0
30 I 0
31 0 Q0
32 4 0
33 0 0
34 0 0
35 Q 0
36 0 0
37 0 0
38 0 0
39 0 0
40 0 0
41 0 0
42 0 0
43 0 0
44 0 0
45 0 0
46 0 0
47 0 0
48 0 0
49 0 0
50 0 0
51 0 0
52 0 0
53 0 0
54 0 0
55 0 0
56 0 0
57 0 0
58 0 0
59 0 0
60 0 0
Totals ; 62 58
Variances Total On-Rolls
(33) (34)
Change
Analysis 1stPiRvs 1st PR vs
Pre AMP Proposed
Positions {5) (4)
Percent -7.9% -6.5%
o —— o =~ o o o
| Total PCES/EAS & oo
! Position Loss 32 28 f
| IS - RS IS
{Above numbers are carried forward to the Executive Summary )

PIR Staffing - PCES/EAS



Transportation - PVS
Last Saved: July 25, 2013

PIR Type: 1st PIR
Date Range of Data: Jul-01-2012  -—to--  Dec-31-2012
Losing Facility: Ft Lauderdale P&DC Gaining Facility: Miami P&DC
Finance Number: 113031 Finance Number: 115851
@ @) @) (6) @ @ ®) (©) (10)
Variance 1st] Variance 1st - Variance 1st| Variance 1st
Proposed 1stPIR | PIRvs Pre PIR vs Pre AMP | Proposed PIR PIR vs Pre PIRvs
AMP Proposed . AMP Proposed

PVS Owned Equipment PVS Owned Equipment

Seven Ton Trucks 8] Seven Ton Trucks 0

Eleven Ton Trucks [¢] Eleven Ton Trucks 0

Single Axle Tractors 0 Single Axle Tractors 0

Tandem Axle Tractors Q Tandem Axle Tractors 0

Spott 0 Spotters 0
PVS Transportation PVS Transportation

Number of Schedules 0 Number of Schedules 0

Total Annual Mileage 0 Total Annual Mileage 0

Total Mileage Costs| $0 $0 $0 Total Mileage Costs| $0 $0 $0

PVS Leases PVS Leases

Total Vehicles Leased ; Q 0 Total Vehicles Leased , ¢] 0

Total Lease Costs] $0 $0 $0 $0 Total Lease Costs] $0 $0 $0 $0

PVS Workhour Costs PVS Workhour Costs .

LDC 31 (617, 679, 764) $92,515 $337,868 $245,354 $245,354 LDC 31 (617, 679, 764) - $375109 $375,108 $329,511 (%45 598y (545,598

LDC 34 (765, 766) $3,109,426 |  $3,254,851 $145,425 $145,425 LDC 34 (765, 766) $7.281648 | $7281648| $7,386,150 $104,502 $104,502

Total Workhour Costs] $3,201,941 $3,592,719 $390,779 $390,779 Total Workhour Costs| $7656 757 | $7.856,757 $7,715,661 $58,904 $58,904
(11) Total 1st PIR vs Pre AMP Transportation-PVS Savings: $449,683 (12) Total 1st PIR vs Proposed Transportation-PVS Savings: $449,683

(This number added to the Executive Summary

(This number added to the Executive Summary)

(13) Notes: In addition to the workhours in the P&DC finance number, Ft Lauderdale PVS also has workhour costs in the district finance number 115847 as of August 2012:

LDC 31 ($249,173 annualized) and LDC 34 ($2,419,374)

| Tev 1/8/2008

PIR Transportation - PVS



Losing Facility: Ft Lauderdale P&DC

Transportation - HCR
Last Saved: July 25, 2013

PIR Type: 1stPIR

Type of Distribution Consolidated: Originating

Data of HCR Data File:

0] e @

; Proposed 1st PIR
Route # A | Annual Annual
i Mileage Mileage

33032

33034

33035

33042

33043

33046

33047

330L0

330L3

330L4

330L5

330L7

33113

33131

331M9

332L0-A

33211

331NU

331PU

331N3

0

ojocjolojo]lo

CT for Outbound Dock:

(6)

Proposed
Annual
Cost

) _ . © (10)

Proposed 1st PIR
Annual Annual
Cost/Mile Cost/Mile

1st PIR Annual

PIR Transportation HCR - Losing



Oojojojo|ojo|ojo|o]o]|jo|olo

Totals|

4,481,194

$7,155,170

$7,357,317

Variances Total Annual Costs

Change Analysis

an

(12)

1st PIR vs Pre AMP | 1st PIR vs Proposed
Dollars $181,181 $202,147
Percent 0.0% 0.0%

PIR Transportation HCR - Losing



Type of Distribution Consolidated: Originating

U]

Route #

(=] le} o] i) o] fo) jo] o fo) o) (o] jo} fo} fJo) foi fo) fo) jo fo] o} o) Lo} ol o} o] Jo) ol ol fo]) fo) Joi § o)

Gaining Facility: Miami P&DC

Transportation - HCR
Last Saved: July 25, 2013

Date of HCR Data File:

(3)
Proposed

Annual
Mileage

(4)
1st PIR

Annual
Mileage

CET for Inbound Dock:

CET for Cancellations:

(6) )

Proposed 1st PIR Annual
Annual Cost Cost

PIR Type: Originating
CET for OGP:
CT for Outbound Dock:
9 (10)

Proposed
Annual
Cost/Mile

1st PIR Annual
Cost/Mile

PIR Transportation HCR - Gaining



Ojo|ojojo|ojojo

Totals|
Variances Tol Annual Costs Surmmary HCR Losing & Gaining
(11) (12) (13) (14)
Change Analysis | , ¢ pIR vs Pre AMP | 1st PIR vs Proposed 1st P"\;"’,s Pre | 1stPIR vs Proposed
Dollars $0 $0 Losing $181,181 $202,147
Percent #DIV/0! #DIV/0! Gaining $0 $0
g ———
(13) Total 1st PIR vs Pre AMP Transportation-HCR Savings: $181,181

(from losing and gaining facilities)

(14) Total ist PIR vs Proposed Transportation-HCR Savings: $202,147
(from losing and gaining facilities)

i 3
. Total Transportation - ‘

(15) (16)
1st PIR vs Pre

1st PIR vs Proposed

AMP
HCR $181,181 $202,147
PVS $449,683 $449,683
(15) Total 1st PIR vs Pre AMP Transportation (PVS & HCR): $630,864

(This number carried forward to the Executive Summary)

(16) Total 1st PIR vs Proposed Transportation (PVS & HCR): $651,830
(This number carried forward to the Executive Summary)

PIR Transportation HCR - Gaining



MPE Inventory
Last Saved: July 25, 2013

Data Extraction Date: PIR Type: 1st PIR Date Range of Data: Jul-01-2012 —to - Dec-31-2012
Losing Facility:  Ft Lauderdale P&DC Gaining Facility: Miami P&DC
(2) (3) (6) (7 (8) 9
Proposed 1st PIR Variance in
Proposed 1st PIR Proposed 1st PIR Relocation | Relocation Costs
Equipment Equipment Costs Costs
AFCS 0 0 AFCS $63,000 $0 {363,000}
AFSM-ALL 0 0 AFSM-ALL $0 $0 $0
APPS 0 0 APPS $0 30 50
Closs 0 0 ClOSS $0 $0 50
CSBCS 0 0 CSBCS $0 $0 %0
DBCS 16 0 DBCS 54 $0 30 30
DBCS-0SS 0 0 DBCS-0SS 0 0 $0 30 30
DIOSS 1 0 DIOSS 1 7 $0 $0 $0
FSS 0 0 FSS 0 0 $0 $0 $0
SBPS 0 0 SBPS 1 0 $0 30 $0
UFSM 0 0 UFSM 0 0 $0 $0 50
FC / MICRO MARK 0 0 FC / MICRO MARK 0 0 $0 $0 $0
ROBOT GANTRY ] 0 ROBOT GANTRY 0 2 $0 30 $0
HSTS / HSUS. 0 0 HSTS / HSUS 0 0 $0 $0 $0
LCTS/LCUS 0 0 LCTS/LCUS 0 0 $0 $0 $0
LIPS 0 0 LIPS 0 0 $0 $0 80
MLOCR-ISS 0 0 MLOCR-ISS 0 0 $0 $0 %G
MPBCS-0SS 0 0 MPBCS-0SS 0 0 $0 $0 $G
TABBER 0 0 TABBER 0 0 $0 $0 $0
POWERED POWERED
INDUSTRIAL 0 INDUSTRIAL $0 $0 $0
VEHICLE VEHICLE
LCREM LCREM
Totals $63,000 so| (se3.000
(10) Notes: Carried to
Space Evaluation and
The DBCS and DIOSS's were moved by USPS maintenance and USPS PVS. The workhour cost and transportation is in Other Costs

the PIR at this time. The material costs total $159,193 for the Miami facility. This cost is added on the Space & Costs

tab along with the other facility costs.

PIR MPE inventory




Maintenance
Last Saved: July 25, 2013
PIR Type*: 1st PIR

Date Range of Data: Jul-01-2012 : Dec-31-2012
Losing Facility: Ft Lauderdale P&DC Gaining Facility: Miami P&DC
@ 3) (4) (5) @ (8) 9) (10)

: _ |Variance 1st} {Variance 1st 1 Variance 1st Variance 1st

Workhour Activity Proposed 1stPiR | | PIRto Pre PIR to Workhour Activity Proposed 1st PIR PiR to Pre PIR to Pre

, Costs Costs | AMP Proposed Costs Costs AMP Proposed
il Pr si . » . . - ,

LDC 36 Mail Processing o 08 700842 § 700642 § 700,642 LDC 36 Mail Processing o ¢ o400 § 6104862 § 7190849 § 1085887 §  1.085,957

Equipment = . Equipment =~ =

LDC 37 Building Equipment $ 08 257401 8 257,901 § 257,101 LDC 37 Building Equipment $ 2785764 § 2789764 § 2479319 104461 S (310.445)

Building Services Building Services '
LDC 38 g , 4

(Custodial Cloaning) $ [ 304,853 § 304,853 $ 304,853 LDC 38 (Custodial Clearing) 2,420,415 $ 2,784,305 s 364,150 § 364,190
Maintenance O ti - ' . " = — ‘

LDC 39 nance Uperations . goes ¢ 60,925 $ 112609 § 51684 $ 51,684 Lpc 3 Maintenance Operations o .00, & 175007 5 831318 § s2321 s 52,321
Support - Support . , :

LDC 93 Maintenance  Training $ 87113 § 62 % (87,0515 § (87,051} LDC 93 Maintenance  Training $ n 2’55; $ 237,260 § {237,260} § {237 280

148,038 $ 1375267 § 1,227,229 $ 1,227,229 12330998 $ 12,330,998 $ 13285791 ‘ 964,793 $ 954,793

Parts and Supplies

Maintenance Stockroom : ;

Total e Stockr ] 1,219,744 $ 132,790 § {1.086,354} § (1,086,254} $ 2152893 § 2152593 $ 2291890 § 139,297 § 139,297

] and Supplies
BOs o 0§ 03 08 0 os 0s oS 0

el GLWBEIE s 1067780 5 1367782 5 1508057

140,275 $ 140,275 14483591 S 14483591 3 15577681 § 1,094,090 § 1,094,090
(11) 1st PIR vs Pre AMP - Maintenance Savings: $1,234,366 (These numbers carried forward to the Executive Summary)
{12) 1st PIR vs Proposed - Maintenance Savings: $1,234,366 (These numbers carried forward to the Executive Summary)

(13) Notes: piease see narrative for expalantion of overrages.

*Data in PIR columns is annualized for First PIR.

rev. 11812008

PIR Maintenance



(1)

Type of Distribution Consolidated:

Distribution Changes
Last Saved: July 25, 2013

Losing Facility : Ft Lauderdale P&DC

Originating

Place a "X" next to the DMM labeling list(s)
revised as result of the approved AMP.

PIR Type:
Date Range of Data:

1st PIR

Jul-01-2012 -- to - Dec-31-2012

Identify the date of the Postal Bulletin that contained DMM labeling list revisions.

DMM L001

DMM L002 X

DMM L003

DMM L0O04

DMM L0O05

DMM L006

DMM L007

DMM LOO8

DMM L009

DMM LO10

DMM LO11

DMM L201

DMM L601

DMM L602

DMM L603

DMM L604

DMM L605

DMM L606

DMM LB07

DMM L801

(2 PB 22343 Aug 9 2012

) Yes

Was the Service Standard Directory updated for the approved AMP?

(4) Drop Shipments for Destination Entry Discounts

FAST Appointment Summary Report

NASS Facility N Total No-Show Late Arrival Open Closed Unschd
Month Losing / Gaining Facility Code acility Name Schd Count % Count % Count % Count % Count
Feb '3 Losing Facility 333 Ft Lauderdale P&DC N/A
Mar 13 Losing Facility 333 Ft Lauderdale P&DC N/A
Feb'13 Gaining Facility 331 Miami P&DC 339 78 23.01% 107 |} 31.56% 0 0.00% 259 76.40% 12
Mar '13 Gaining Facility 331 Miami P&DC 403 109 [ 27.05% 135 33.50% 0o 0.00% 294 72.95% 14

(5) Notes:
 revysizoos

PIR Distribution Changes




Customer Service Issues
Last Saved: July 25, 2013

Losing Facility: Ft Lauderdale P&DC

5-Digit ZIP Code: 33310
Data Extraction Date: 01/15/13

3-Digit ZIP Code: 333 3-Digit ZIP Code: 3-Digit ZIP Code: 3-Digit ZIP Code-
Pre AMP PIR ' PIR  PreANP . PreAMP PIR
1. Collection Points s Mon. - Fri, sat, Sat Sat, Mon. -Fri.| _Sat,
Number picked up before 1 p.m. 55 21 m
Number picked up between 1-5 p.m. 269 351 mm
Number picked up after 5 p.m. 173 33 “m
Total Number of Collection Points 497 405 0 0 mm 0 0
2. How many collection boxes are currently designated for "local delivery"? !Ij
3. How many "local delivery" boxes were removed as a resuit of AMP? [_—___0:
4, Delivery Performance Report
Pre AMP 1st PIR
Ouarter/EY | Percent Quarter/FY Percent
% Carriers retuming before 5p.m. | Q42011 | 872% Q4 2012 55.1%
012012 | Q12013 41.9%
Q22012 | 519% Q22013 39.0%
Q32012 | 589% Q3 2013 26.6%
5. Retail Unit Inside Losing Facility (Window Service Times) 6. Business (Bulk) Mail Acceptance Hours
re AMP ' Proposed 1st PIR Proposed 1st PIR
| Start End Start End Start End Start End
7:30 15:00 7:30 19:00 10:00 19:00 10:00 19:00
7:30 19:00 7:30 19:00 10:00 19:00 10:00 19:00
7:30 19:00 7:30 19:00 10:00 19:00 10:00 1900
7:30 19:60 7:30 19:00 10:00 19:00 10:00 1900
7:30 19:00 7:30 19:00 10:00 19:00 10:00 19:00
8:30 14:00 7:30 14:00 10:00 16:00 10:00 16:00
7. Can customers obtain a Jocal postmark in accordance with applicable policies in the Postal Operations Manual ? Yes
8. Notes:
Gaining Facility: Miami P&DC
9. What postmark is printed on coflection mail?
Miami FL 331
DATE / TIME
Tevitirons

PIR Customer Service Issues




2. One-Time Costs

4. Did you utilize the acquired space as planned? Explain.

Space Evaluation and Other Costs
Last Saved: July 25, 2013

Losing Facility: Ft Lauderdale P&DC Date:

1. Affected Facility

Facility Name: Ft Lauderdaie P&DC
Street Address: 1900 W Oakland Park Bivd
City, State ZIP: Fi Lauderdale FL 33310

Enter any one-time costs: $217,000 $515,156 $298,156
{These numbers shown below under One-Time Costs section.}

3. Savings Information

Space Savings ($): $0 $0 $0
{These numbers carried forward to the Executive Summary)

5. Notes: Per HQ Facilities review, $355,963 has been spent to date at the Miami P&DC. The material costs for equipment moves

total $159,193 for the Miami facility (per Miami in-Plant Support). There are 2 deviations to modify the one-times costs for this AMP.

Approval letter dated August 29, 2012 was received for up to $1,946,000 for combined Originating and Destinating consclidations,

Employee Relocation Costs 50 30 $0
Mail Processing Equipment Relocation Costs $63,000 $0 (63,0003

{from MPE inventory)

Facility Costs $217,000 $515,156 $298,156

(from above)

Total One-Time Costs $280,000 $515,156 $235,156

PIR costs carried forward to Executive Summary)

Losing Facility: Ft Lauderdale P&DC Gaining Facility: Miami P&DC
Pre-AMP: FY 2011 Range of Report PIR: FY 2012 YTD
[ (4) (?) (6} 9} 10)
1st PIR 1st PIR Cost per 1st PIR 1st PIR Cost per}

Product Associated REC 1,000 Images Product Associated REC| 1,000 Images

Letters Letters 5 :

Flats Flats o Wichita
PARS COA PARS COA Wichita

PARS Redirects PARS Redirects Wichita . .
APPS APPS Wichita | 82985

ety

PIR Space Evaluation and Other Costs



