
August 14, 2013 

Mr. Cliff Guffey 
President 
American Postal Workers 

Union, AFL-CIO 
1300 L Street, NW 
Washington, DC 20005-4128 

Dear Cliff: 

Certified Mail Tracking Number: 
70131090 0002 44351619 

As information, attached is a copy of the first Post Implementation Review for the Fort 
Lauderdale, Florida Processing & Distribution Center (P&DC) Area Mail Processing (AMP). 

In accordance with the Non-Disclosure Agreement dated February 11, 2013, the Postal 
Service is providing both redacted and unredacted copies of the PIR. 

If you have any questions, please contact Rickey Dean at extension 7 412. 

Sincerely, 

Patrick M. Devine 
Manager 
Contract Administration (APWU) 

Enclosures 

475 L'ENFAC.'T PU0\ SW 

20260-4101 
(CA2013-739) 



Type of Distribution Consolidated: Originating 

Facility Name & Type: Ft Lauderdale P&DC 

Street Address: 1900 W Oakland Park Blvd 

City: Ft Lauderdale 

State: FL 

50 Facility ZIP Code: 33310 
District: South Florida 

Area: Southwest 
Finance Number: 113031 

Current 30 ZIP Code(s): 333 

Miles to Gaining Facility: 35.6 

EXFC office: Yes 

Plant Manager: Vacant 

Senior Plant Manager: Susan Aronson 

District Manager: Jeffery Taylor 

Facility Name & Type: Miami P&DC 

Street Address: 2200 NW 72 Avenue 

City: Miami 

State: FL 

50 Facility ZIP Code: 33152 

District: South Florida 

Area: Southwest 

Finance Number: 115851 

Current 30 ZIP Code(s): 331, 332 

EXFC office: Yes 

Plant Manager: N/ A 

Senior Plant Manager: Susan Aronson 

District Manager: Jeffery Taylor 

Approval Date: February 20, 2012 

Implementation Date: Jul-01-2012 

PIR Type: 1st PIR 

REDACTED 

Date Range of Data: Jul-01-2012: Dec-31-2012 

Processing Days per Year: 310 

Bargaining Unit Hours per Year: 1,745 

EAS Hours per Year: 1,822 

Date of HQ memo, DAR Factors/Cost of Borrowing! 
New Facility Start-up Costs Update 

Date & Time this workbook was last saved: 

Area Vice President: Jo Ann Feindt 

Vice President, Network Operations: David E. Williams 

Area AMP Coordinator: Steve Jackson 

NAI Contact: Barbara Brewington I Sarah Grover 

June 16, 2011 

r-------------------------~ 
07-25-2013 16:00 

PIR Data Entry Page 
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Executive Summary 
Last Saved July 25, 2013 Date Range of Data 

Losing Facility Name and Type: 
Street Address: 

City: 

State: 

Current SCF ZIP Code(s): 

Type of Distribution Consolidated: 

Gaining Facility Name and Type: 
Street Address: 

City: 

State: 

Savings/Costs 

Staffing 

Service 

Function 1 Workhour Savings 

Non-Processing Craft Workhour Savings 
(less Maint!Trans) 

PCES/EAS Workhour Savings 

Transportation Savings 

Maintenance Savings 

Space Savings 

Total Annual Savings 

Total One-Time Costs 

Total First Year Savings 

Craft Position Loss 

PCES/EAS Position Loss 

First-Class Mail Service Performance (EXFC 0/N) 

First-Class Mail Service Performance (EXFC 2 Day) 

First-Class Mail Service Performance (EXFC 3 Day) 

Customer Experience Measurement 
Overall Satisfaction Residential at PFC level 

Customer Experience Measurement 
Overall Satisfaction Small Business at PFC level 

Ft Lauderdale P&DC 
1900 W Oakland Park Blvd 
Ft Lauderdale 
FL 
333 

Originating 

Miami P&DC 
2200 NW 72 Avenue 

1st PIR vs Pre AMP 1st PIR vs Approved 

($630,864) ($651 ,830) 

($1 ,234,366) ($1 ,234,366) 

1 

($515,156) ($235,156) 

Losing Current Qtr Gaining Current Qtr 

95.50% 95.05% 

97.32% 96.97% 

89.40% 86.94% 

86.79% 

81.90% 

PIR Type: 1st PIR 
Jul-01-2012 - Dec-31-2012 

from Workhour Costs - Combined 

from Other Curr vs Prop 

from Other Curr vs Prop 

from Transportation HCR 
and Transportation PVS 

from Maintenance 

from Space Evaluation and Other Costs 

from Space Evaluation and Other Costs 

from Staffing-Craft 

from Staffing-PCESIEAS 

from Service Performance & CSM 

from Service Perfonmance & CSM 

from Service Performance & CSM 

from Service Performance & CSM 

from Service Performance & CSM 

PIR Executive Summary 



Calculation References 
Combined Losing and Gaining Facility Data: PreAMP Proposed 1st PIR 

Function 1 Workhour Costs $57,745,463 $54,012,413 $42,632,377 
Non-Processing Craft Workhour Costs 

$2,250,950 $2,250,950 $1,853,925 (less Maintenance & Transportation) 

PCES/EAS Workhour Costs $9,156,570 $8,960,526 $6,468,980 
Transportation Costs $18,034,834 $18,013,868 $18,665,698 

Maintenance Costs $15,851 ,373 $15,851,373 $17,085,739 
Space Savings $0 $0 $0 

Total Annual Cost $103,039,190 $99,089,130 $86,706,718 

Total One-Time Costs $0 $280,000 $515,156 

Total First Year Costs $103,039,190 $99,369,130 $87,221,874 

Staffing 

Craft Position Total On-Rolls 1 '169 1 '130 815 
PCES/EAS Position Total On-Rolls 94 90 62 

1st PIR vs Proposed 
1st PIR vs Pre-AMP (Aeeroved) AMP Approved AMP 

Function 1 Workhour Savings $15,113,086 $11 ,380,036 $3,733,050 
Non-Processing Craft Work hour Savings $397,025 $397,025 $0 (less MainVTrans) 

PCES/EAS Workhour Savings $2,687,589 $2,491,546 $196,044 
Transportation Savings ($630,864) ($651 ,830) $20,966 

Maintenance Savings ($1 ,234,366) ($1 ,234,366) $0 
Space Savings $0 $0 $0 

Total Annual Savings $16,332,471 $12,382,411 $3,950,060 

Total One-Time Costs ($515, 156) ($235, 156) ($280,000) 

Total First Year Savings $15,817,315 $12,147,255 $3,670,060 

Staffing 
Craft Position Loss 354 315 39 

PCES/EAS Position Loss 32 28 4 

PIR Executive Summary 



Summary Narrative 
Last Saved: July 25, 2013 

Losing Facility Name and Type: Ft Lauderdale P&DC 
Current SCF ZIP Code(s): 333 

Type of Distribution Consolidated: Originating 

Gaining Facility Name and Type: Miami P&DC 
Current SCF ZIP Code(s): 331, 332 

Background: 

This is the First Post Implementation Review (PIR) of the consolidation of Originating mail 
volumes from the Fort Lauderdale P&DC into the Miami P&DC. The AMP study called for the 
consolidation of originating mail volumes due to the overall decline in volumes and to increase 
efficiencies. The Fort Lauderdale P&DC is approximately 35.6 miles from the Miami P&DC. 

Financial Summary: 

The annual baseline data for this PIR was taken from the period of July 1, 2012 - December 31, 
2012. This 6-month period was annualized to represent a full year for the first PIR. Financial 
savings for the consolidation from the Ft Lauderdale P&DC into the Miami P&DC are: 

Total First Year Savings 
Total Annual Savings 
One time costs 

Allotted Funds: 
Original1x costs 
Deviation #1 
Deviation #2 

$15,817,315 
$16,332,471 
($515, 156) 

($280,000) 
($402,500) 
($428,500) 
($1 '111,000) 

During the 6 weeks after the originating mail was removed, but prior to the destinating move the 
Ft Lauderdale P&DC spent 13,810 workhours in LDC 36, 5,831 workhours in LDC 37, 7,352 
workhours in LDC 38, and 2,044 workhours in LDC 39. During the 6 weeks the total cost above 
plan for these operations was $1,314,280. 

In order to expedite the full closure of Fort Lauderdale P&DC, it was decided to establish a 
central hub point to cross dock both originating and destinating transportations. Effective August 
11, 2012 the finance number 113031 (Fort Lauderdale P&DC) was discontinued, and the Fort 
Lauderdale Hub operations started to report in finance number 113030. The overall hub cost 
lowers the actual savings of the Fort Lauderdale P&DC originating PIR. These hours and costs 
were included in the PVS portion of the PIR. The 43 employees in hub operations were added 
to the craft staffing numbers and the workhours added to the Wkhr Losing Tab under Operation 
211. 

More so, in order to relocate the FLL Originating letters into Miami P&DC, both originating and 
destinating flats from both Fort Lauderdale P&DC and Miami P&DC were transferred to South 
Florida L&DC. During the same baseline period as the PIR, 40,734 hours were utilized in 
finance 116812, equating to approximately $ 3,842,630 for Originating and Destinating Flat 
expenditures. These hours and costs were included in the 151 PIR Wkhr-Gaining tab, operation 
406. 

PIR Summary Narrative 



Other Concurrent lnnitiatives: 

Two additional consolidations were approved into the Miami P&DC. Those sites have the 
following implementation schedule: 

Facility 
Fort Lauderdale Destinating AMP 
South Florida Destinating AMP 

Effective Date 
August 2012 
June 2013 

There were 6 weeks between the Ft Lauderdale originating and destinating consolidations. Due 
to this shortened timeframe, savings due to the destinating study cannot be separated from this 
originating study. 

Customer & Service Impacts: 

There were no service standard changes required to support the implementation of Fort 
Lauderdale Originating AMP. The BMAU, Box Section, and Retail Unit located at the Ft 
Lauderdale P&DC will not be affected. A local postmark will continue to be available at retail 
service locations. 

Transportation: 

HCR: 
Route 33035L, North Lauderdale, was eliminated due to closure of DU. Route 33046, Carol 
City, was eliminated and combined with route 33049. Route 331 M9 was a larger Plant to Plant 
contract that was split into three separate contracts; 331 NU, 331 PU, and 331 N3. The three 
separate contracts provided the necessary Plant to Plant transportation for the Following plants: 
FLL --> MIA, FLL --> L&DC, and FLL --> WPB. 

PVS: 
The original AMP workbook did not take Fort Lauderdale Hub operations into consideration. 
PVS operations remained in FLL, but are in the process of being transferred to finance number 
113030. Therefore, in addition to the workhours in the P&DC finance number, Ft Lauderdale 
PVS also has workhour costs in the district finance number 115847: LDC 31 ($249, 173 
annualized) and LDC 34 ($2,419,374). 

Had these amounts been included in the P&DC finance number 113031, the PVS Workhour 
Costs would be the following: 

*The Financial Summary section, paragraph 3, located above, summarizes the hub costs, and 
includes them in the calculation of the overall workhour savings. Therefore, no separate 
workhour adjustment is necessary. 

Staffing Impacts: 

Mail processing staffing impacts for the 1st PIR resulted in loss of 354 craft positions between 
the two sites. Forty three craft positions remained in 113030 for Hub operations. EAS resulted in 
a net loss of 32. 

1 Craft = Career+ Non~career 

PIR Summary Narrative 



' Craft= FTR+PTR+PTF+Casuals 
2 Craft= F1 + F4 at Losing; F1 only at Gaining 

All affected employees that were reassigned to other Postal facilities were subject to processes 
outlined in the National Labor Agreements. Pursuant to the Worker Adjustment and Retraining 
Notification Act (WARN), the USPS is complying with the National Labor Agreements in 
reassigning employees. 

Maintenance Impacts: 

During the 151 PIR timeframe, the overall Maintenance Cost for the First PIR was ($1 ,234,366). 
Many items come into play when calculating this cost. 

1. As discussed in the Financial Summary, no work hours were kept for LDC 36-38 and 
minimal workhours for LDC 39 for the Originating study. Since the destinating mail 
remained in the Ft Lauderdale P&DC for 6 more weeks, a portion of the overage is 
accounted for by costs to run the destinating mail during this time. 

2. The site utilized local maintenance to perform the mail processing equipment moves 
(detailed in the next section.) These costs were planned for under the one-time costs; 
not in the maintenance section of the AMP. 

3. When the destinating volumes moved to Miami in August, the PIR counterbalances the 
large overage with almost $2M in unplanned savings (LDC 93 and Parts & Supplies). 

MPE moves: 
In order to prepare for the Originating and Destinating Ft Lauderdale volumes and the South Florida 
destinating volumes, numerous equipment shifts were performed on the Miami P&DC workroom floor. 
The equipment moves were performed by local maintenance and shipped by PVS transportation. 
Allocated funds for equipment moves and facility work in Miami P&DC equate to a total of $1,946,000. 

The 4 AFSMs were removed from the floor in Miami to make way for the additional DBCS machines. 1 
AFSM was sent to the South Florida L&DC and the remaining are in storage at this time awaiting other 
consolidations to be performed. Additionally, one LCTS was removed from the floor in Miami and put in 
storage. 

A total of 3 AFCS machines were moved into the Miami P&DC (1 from Daytona and 2 from Ft Lauderdale 
P&DC). 18 DBCS and 3 DIOSS were moved into the Miami P&DC. One DIOSS came from South 
Florida P&DC, 1 DIOSS & 1 DBCS-OSS came from outside the district, and the remaining equipment 

came from Ft Lauderdale P&DC. Additional work was performed on the Tray Management System 
(TMS) to convert tower types. 

PIR Summary Narrative 



Service Performance and Customer Satisfaction Measurement 
Last Saved: July 25, 2013 

PIR Type: 1st PIR 
Implementation Date: 07/01/12 

Losing Facility: Ft Lauderdale P&DC 
District: South Florida 

After AMP 

Gaining Facility: _;,:M.;;,ia:;;m_;,;,;.,i P:::,;;;&:;;D..::C __________ _ 
District: South Florida 

(15) Notes: _____________________ _ 

Satisfaction Measurement (CSM) became Customer Experience Measurement 
Data reflects most recently completed quarter available in CEM. 

Overall Satisfaction (Overall Experience) 

~=·:·~~ . , ,, .,, .. , ... , ... ,~··:·:~···,,t,,,,,,,,:,,:~··: .. ,,,,~,,,1 Satisfaction with Receiving (Experience with receiving) 

... , .. , ...... : .. ~.: .. : .. :.::.,.+····:c:::::: .. :........ 1satisfaction with Sending (Experience with sending) 

··:::·· ,,, 
1
Satisfaction with most frequently visited PO (Experience with most frequently visited PO) 

:.. .. . =::':::: .... , .. , !··········· ::::::·:: , 1 .• ::: ·:: .. :·:···!Satisfaction with most recent contact with USPS (Experience with most recent contact wil 
~-__;::..:..:::.._ _ _.... _ _;:;:;.;..:;::..;..:. _ __; _ _;_;;.;.;;..;:..:.::.._..Jlikely to recommend the USPS 

PIR Service Performance and Customer Satisfaction Measurement 
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Worlthour Costs • Losing Facility 
U!~tSavoo 

Loslng Fa:clhty: Et. ~~~!-~.E~Q~~--" P!RType•: 

Typu of Di-stribution Consolidated: ..... .9f!!li'!.~!YSL .. Date Range o.f Data: ~w~_J~-~~~~~- lo Oe-~·-:!!::¥~011 











Workhour Costs - Gaining Facility 
Last Saved_ July 25, 2013 

Gaining Facility: !M~ia'O'm'..'ie':P:o&~D,_,C'--------------------
PIR Type•: _l!'~~~====c;;;;;-;;;;:F;;;:, 

Type of Distribution Consolidated: Originating Date Range of Data: Jui..01-2012 to Dec-31~2012 

r--AN~ 

PIR Workhour Costs- Gaining 



PIR Workhour Costs- Gaining 



PIR Workhour Costs -Gaining 



{27)NOTES: _____________________________________________________________________________________________________________________________________________________ __ 

PIR Workhour Costs -Gaining 



I Other Workhour Move Analysis I 

PI R Other Work hour Costs 



PI R Other Workhour Costs 



PIR Other Workhour Costs 



Pl R Other Work hour Costs 



I Distribution to Other PIR Worksheet Tabs I 

PIR Other Workhour Costs 



DoUars Wof'1<Jlours I~ DoUars ~ Workhoura puars 

46,490 $2.164,31 35,489 II 
246,036 $10,658,69 193.286 

290,442 $12,479,036 320,557 

167.306 •• _960.526 112.530 1r $6.468.98ojl I 'I -S4,77S: 
2,678 $86,63s 1.12s 11 $45,374 s -Bso 

$34,549,21 663,s9o JL $31,623.79~l $ -89,364 

PI R Other Work hour Costs 



Staffing - Craft 
Last Saved: July 25, 2013 

PIR Type: 1st PIR Data Extraction Date: 01/15/13 

Losing Facility: Ft Lauderdale P&DC Finance#: 113031 

(1) (2) (3) (4) . (5) (6 . < (7)' (8) (9) 

Casuai/PSE On-Rolls Part Time On-Rolls Full Time On-Rolls Total On-Rolls 

Craft Positions 
PreAMP 1st PIR 1st PIR I<P,reAMP 1st PIR PreAM~·· Proposed 1st PIR 

. • ' . . . .: .. . . · . 
I Function 1 -Clerk 7 0 

[······ 
0 0 . 174 0 ..•.•. 181 143 0 

I Function 4- Clerk <•O 0 I •·· ·~ 0 .. .. o 0 .... 0 0 
lftJ_nction 1 - Mail Handler 4 0 I• .. 0 ,65 0 ••• 76 55 43 
I Function 4- Mail Handler ... 0 0 r ·• .· 0 •. y 0 0 .. 0 0 
lfl.Jr1Ction 3A - Vehicle Service . 1 0 I. ..· 0 .. ·· 34 0 i / 38 38 0 

!Function 3B- •••a'""'"'a""" .. •o 0 t··: .. ( . ·•· 0 93 0 .. '-- 93 9~ 0 
rl.Jnctions 67-69- L niO/ht:IICIU/VI/1... ... 0 .•... ·.···• 6 0 I' .. 6. 6 0 
Other Functions I •. •o o I ··· .. · ......•. 0 0 .•.· .. 5 0 I 5 §_ 0 

Total I . ·····J? o I' .. 1~· 0 377 0 
•·••·•.··•· •. 399 

340 43 ......._ :>e; 1 
NOTES: 43 Craft emelo~ees were utilized for hub oeerations; workhours in Variances Total On-Rolls 

finance number 113030. Data SU(2Qiied b~ Miami In-Plant SUQQOrt Change (10) (11) 

Analysis 1st PIR vs 1st vs 
Pre AMP Proposed 

Positions (356) {297) 
Percent ·89% ·87A% 

Gaining Facility: Miami P&DC Finance#: 115851 

(12} (13) (14) (15) \16) • I (17) / {18} (19) (20) 

Casuai/PSE On-Rolls Part Time On-Rolls Full Time On-Rolls Total On-Rolls 
Craft Positions 

rA~P. 1st PIR •Pre4MP, 1st PIR PreAMP. 1st PIR - r. Proposed 1st PIR 
· ........... r-n:~."-mr 

!Function 1 -Clerk Jl. 43 ..... J 0 . 325 332 
•• 

325 340 375 
!Function 1 -Mail Handler •... 23 25 H 6 .. 122 ~5 _.163 168 126 
Function 3A- Vehicle Service .. j) 12 • ••• 0 

••••••••• 
85 78 .•.... · 91 91 90 

•Function 3B- Maintena11ce •...• 0 

+1= 
.· ...... ) 0 ···. .154 162 .··• J.f i4 154 162 

Functions 67-69- Lmtd/kc,autvl/1... ~01 .... · .. ·· 0 ........ .31 13 
••• 

~1 31 13 
Other Functions . 0 

····· 
e 6 ...... 6 6 6 

I<>tal I .. 231 8o I 24 6 .. ··723 686 .. /no 790 }72 --..._ :::::IO>C 1 
Variances Total On-Rolls 

r------------,------------l Change 
(21) (22) 

I (23) I (24) I Analysis 1st PIR vs 1st PIR vs 
I 1st PIR vs Pre AMP I 1st PIR vs Proposed I Pre AMP Proposed , I , 

Positions 2 (18) Total Craft Position Loss: I 354 I 315 I Percent .0.3% ·23')'o I I I 
'(A'b;v;;;~,;;;;;r;Za",.;;;rt~[waidt:i"i'h;E;;;;;;;v';"'$u;;;;;,:,;,) 

•• rev 4/5110 

PIR Staffing - Craft 



Staffing - PCES/EAS 
Last Saved: July 25, 2013 

PIR Type: 1st PIR 

losing Facility: Ft lauderdale P&DC Finance# ...:1..:.13:.:0:.:3..:.1 ____ _ 

Data Extraction Date· 1/15/2013 

PCES/EAS Positions ~~swn~ On-Rolls 

(1) (2) ·..•. (4) 

; .P .. l:P < 
(6) (7) 

Line Position Title Level 1stP!R Proposed 1stP!R 

1 MGR PROCESSING/DISTRIBUTION EAS-25 
· .. ···· 0 0 0 0 

2 MGR DISTRIBUTION OPERATIONS EAS-22 . .<2 0 2 2 0 

3 MGR MAINTENANCE EAS-22 ····1 .. •;. 0 1 1 0 

4 MGR IN-PLANT SUPPORT EAS-21 1 < 0 1 1 0 

5 MGR MAINTENANCE OPERATIONS EAS-19 <1 0 

I~ 
1 1 

6 MGR MAINTENANCE OPERATIONS SUPPT EAS-19 .f.······ 0 1 0 

7 OPERATIONS SUPPORT SPECIALIST EAS-18 1 0 1 0 

8 OPERATIONS SUPPORT SPECIALIST EAS-17 3 0 3 1 

9 SUPV DISTRIBUTION OPERATIONS EAS-17 .·. 11 0 8 2 

10 SUPV MAINTENANCE OPERATIONS EAS-17 ·. 6 0 ..••..•.•. $ 6 0 

11 SUPV TRANSPORT AT ION OPERATIONS EAS-17 3 0 . ,· 2 2 0 

12 NETWORKS SPECIALIST EAS-16 .'' •;' 1 0 ...•.•. 1 1 0 

13 SECRETARY (FLO) EAS-12 1 0 ' ... • 1 1 0 

14 .: 0 0 

15 ··• ..... 0 

~~ 
0 

16 < ·< 0 0 

17 .': 0 0 
18 

••• 
0 0 

19 ' 0 ' 0 
20 • < 0 ' 0 

21 •' 0 0 
22 .· 0 0 

23 0 0 
24 0 0 
25 1· ... ·· .. I 0 0 

26 0 0 
27 0 0 

28 ' 0 0 
29 i·': 0 0 
30 < 0 0 
31 . ' 0 ·· .. ·. 0 
32 ' 0 . .... 0 
33 ·.· •. ' 0 . ·.·. ·.• ... 0 
34 •' ... 0 >:;, 0 
35 . < ·<•· 0 < ·' 0 
36 ... ····· .... 0 .. 0 
37 . ,' 0 0 
38 '• 0 '' 0 
39 ·.···· 0 0 
40 0 '.· 0 
41 .·. •·< 0 '.··· 0 
42 ' 0 0 
43 '•' 0 ' 0 
44 :• 0 0 
45 · .... 0 · .. 0 
46 0 0 
47 ·.•.· 

····· 

0 ·•'· · ..... 0 
48 0 · .. · 0 
49 . ':T' 0 0 
50 0 (; 0 
51 0 .... ···. 0 
52 :Y' 0 0 
53 ' 0 ... 0 
54 .·.· ' 0 ··.· .. 0 
55 

••• 
0 0 

56 ... 0 i 0 
57 .... 0 0 
58 0 ... · 0 
59 .··· I 0 0 
60 I 0 ... 0 

Totals _33 I 0 .31 28 4 

-~?<J 
Variances Total On~Rolls 

(15) (16) 

Change 1st PIR vs 1st PIR vs 
Analysis PreAMP Proposed 

Positions (27) (24) 
Percent -87.1% -85.7% 

PIR Staffing- PCES/EAS 



Gaining Facility: .::M:::ia:::m:.:.::...i P:.,;&::.D::.C=---------------
Data Extraction Date: 1/15/2013 

Finance# ...:1..:..15:..:8:.:.5..:..1 ____ _ 

PCES/EAS Positions 
Authorized 

On-Rolls 
Staffing 

(19) (20) {21) ...... (22) (ZJ) .·.· (24) (25) 

Line Position Title Level Pr•AMP 1st PIR Pre-AMP Proposed 1st P!R 

1 PLANT MANAGER (2) PCES-01 1 0 1 0 

2 MGR IN-PLANT SUPPORT EAS-25 1 1 1 1 0 

3 MGR MAINTENANCE (LEAD) EAS-25 1 1 1 1 1 
4 MGR DISTRIBUTION OPERATIONS EAS-24 2 1 t.'·. 1 1 
5 MGR MAINTENANCE OPERATIONS EAS-23 3 3 3 ..•. ·.;· 3 3 

6 MGR TRANSPORTATION/NETWORKS EAS-23 1 1 "''' 1 1 
7 MGR DISTRIBUTION OPERATIONS EAS-22 2 2 2 2 2 

8 OPERATIONS INDUSTRIAL ENGINEER (FI EAS-22 ,, . 1 1 1 1 1 
9 OPERATIONS INDUSTRIAL ENGINEER (FI EAS-21 1 1 .c· 0 0 1 
10 MGR MAINT ENGINEERING SUPPORT EAS-20 1 .... 1 •' 1 1 1 

~MAINTENANCE OPERATIONS SUPPT EAS-20 1 1 1 1 1 
RATIONS SUPPORT SPECIALIST EAS-20 1 1 > 1 1 1 

13 MAINTENANCE ENGINEERING SPECIALIST EAS-19 2· c.• 2 2 2 1 
14 MGR FIELD MAINT OPRNS (LEAD) EAS-19 1. ·. . 1 ' 1 1 1 

~ 
NETWORKS SPECIALIST EAS-18 f .. ··· 1 '. 1 1 1 
OPERATIONS SUPPORT SPECIALIST EAS-18 1 ...... 0 0 0 
OPERATIONS SUPPORT SPECIALIST EAS-17 I . ,5'.; 5 ''·· . 5 .. 5 5 

TRIBUTION OPERATIONS EAS-17 

~·· 
20 21 20 17 

19 SUPV MAINTENANCE OPERATIONS EAS-17 8 9 9 9 
20 SUPV TRANSPORTATION OPERATIONS EAS-17 5 •' 6 6 5 

21 NETWORKS SPECIALIST EAS-16 2 2 2 2 2 
22 OPERATIONS SUPPORT SPECIALIST EAS-15 1 1 .• 1 1 1 
23 SECRETARY (FLD) EAS-12 ... 1 0 / 1 1 0 
24 SR PLANT MANAGER (1) PCES-01 .. ··.·.··· 1 1 
25 SR MGR DISTRIBUTION OPERATIONS EAS-25 .. 1 1 
26 ADMINISTRATIVE ASSISTANT (FLD) EAS-12 .·· 1 1 
27 ; 0 .. 0 
28 • 0 ... 0 
29 ·.:···.• 0 , .. 0 
30 ... 0 ., 0 
31 

•••••• 
0 ' 0 

32 
•· 

0 ·.·· 0 
33 · ... 0 0 
34 ... 0 . 0 
35 .... ,.··. 0 ·.· .. 0 
36 > ·.•··· 0 ... 0 
37 ..... 0 .., 0 
38 •·. 0 ·.·· 0 
39 .·· 0 ···•·.·· . 0 
40 ..•. 0 · .... ·> 0 
41 0 ... ·• 0 
42 0 0 
43 .. 0 

• 

0 
44 . 0 0 
45 0 I -

••••• 
0 

46 0 0 
47 0 .·.··. 0 

1481 .... , 0 ..... · 0 
49 ' . 0 0 
50 !• 0 

••• 0 
51 .... . ..... 0 ... · .. 0 
52 

~' 
0 ;;• . 0 

53 ,;. 0 .... ... 0 
54 •••••• 0 ·.:: 0 
55 0 ... · .... 0 
56 0 

•• 
0 

57 0 
• 

0 
58 . , .... 0 ' 0 
59 0 ; 0 
60 0 0 

Totals ;11r 03 113 62 ~8 

~ 
Variances Total On~Rolls 

(33) (34) 

Change 
1st PIR vs 1st PIR vs Analysis 
Pre AMP Proposed 

Positions (5) (4) 
Percent -7.9% -6.5% 

r·-·-·-·-·-·-·-·--~·-·-·---------~-------------, ! Total PCES/EAS, <
371 

, <
381 

, 

! Position Loss! 32 ! 28 ! 
L·-·-·-·-~-~-·-~-~~~-·-·-~-·-·-~~-~-~-~-·-~-~-J (Above numbers are carried forward to the Executive Summary) 

PIR Staffing- PCES/EAS 



Transportation - PVS 
Last Saved: July 25, 2013 

PIR Type: 1st PIR 

Date Range of Data: Jul-01-2012 -to-- Dec-31-2012 

Losing Facility: Ft Lauderdale P&DC 
Finance Number: ....:1....:1..:;.3.:..03.:..1;__ _____ _ 

Gaining Facility: ~M;.::i::;:a:;;.m;:.i 7-P.:::&.:::D..::C:...._ ________________ _ 
Finance Number: ....:1...:.1.::.58.::.5:..1:...._ _____ _ 

(1, (2) (3) (4) (5) 
Variance 1st Variance 1st 

.• (6) (7) (8) (9) (10) 
Variance 1st Variance 1st 

PreAMP Proposed 1st PIR PIR vs Pre PIRvs PreAMP Proposed PIR PIR vs Pre PJRvs 

··· .. ····· .. · .. · AMP Prooosed · .. ·.• AMP Prooosed 
PVS Owned Equipment · .....•....... PVS Owned Equipment 

• •• 

Seven Ton Trucks I 0 0 Seven Ton Trucks , .. 0 0 
Eleven Ton Trucks 

··.··· 
0 0 Eleven Ton Trucks 0 0 

Single Axle Tractors 
.. ···•··•· 

0 0 Single Axle Tractors 0 0 
Tandem Axle Tractors ·. • •. .0 0 Tandem Axle Tractors 0 0 
Spotters ....... • 0 0 Spotters ..• 0 0 

PVS Transportation > .. .. PVS Transportation ; 

Number of Schedules ·· .. •··•••·.•.•····o 0 Number of Schedules 0 0 
Total Annual Mileage .........•. ·.···.··.· 0 0 Total Annual Mileage 0 0 

Total Mileage Costs .... $0 $0 $0 $0 Total Mileage Costs < 0 $0 $0 $0 

.. .. .·.·.. c.- ' ;: ..... 
PVS Leases •••••••••••• PVS Leases 

Total Vehicles Leased •. . ..o 0 0 Total Vehicles Leased 0 0 0 

Total Lease Costs 

········ ... 
$0 $0 $0 $0 $0 Total Lease Costs 

.. 

.·.······$0 $0 $0 $0 $0 I 
. ·:··· ·. ·.·.·• .. ·.. . .. 

PVS Workhour Costs PVS Workhour Costs 
LDC 31 (617, 679, 764) ·· ..... $!:12,515 $92,515 $337,868 $245,354 $245,354 LDC 31 (617, 679, 764) $375,109 $375,109 $329,511 ($45.598) ''""" """' 
LDC 34 (765, 766) $3,109;426 $3,109,426 $3,254,851 $145,425 $145,425 LDC 34 (765, 766) $7,281,648 $7,281,648 $7,386,150 $104,502 $104,502 

Total Workhour Costs I $3,201,941 $3,201,941 $3,592,719 $390,779 $390,779 Total Workhour Costs $7,656,757 $7,656,757 $7,715,661 $58,904 $58,904 
, ..... .. ·· . _.__ 

-

. •··. < •.·.·· 
-

(11) Total 1st PIR vs Pre AMP Transportation-PVS Savings: $449,683 (12) Total 1st PIR vs Proposed Transportation-PVS Savings: $449,683 
(This number added to the Executive Summary (This number added to the Executive Summary) 

(13) Notes: In addition to the workhours in the P&DC finance number, Ft Lauderdale PVS also has workhour costs in the district finance number 115847 as of August 2012: 

LDC 31 ($249,173 annualized) and LDC 34 ($2,419,374) 

rev 1/8/2008 

PIR Transportation - PVS 



Losing Facility: Ft Lauderdale P&DC 

Type of Distribution Consolidated: Originating 

Data of HCR Data File: 

Transportation - HCR 
Last Saved: July 25, 2013 

(6) 

Proposed 
Annual 

(7) 

1st PIR Annual 
Cost 

PIR Type: 1st PIR 

CT for Outbound Dock: 

(9) (10) 

1st PIR 

PIR Transportation HCR- Losing 



(11) (12) 

Change Analysis 
1st PIR vs Pre AMP I 1st PIR vs Proposed 

PIR Transportation HCR- Losing 



Transportation - HCR 
Last Saved: July 25, 2013 

Gaining Facility: ..:.:M..:.:.i.::.am:.:.:..i :_P.::.&.::.D_:C _____________________ _ 

Type of Distribution Consolidated: Originating 

(1) 

Route# 

Date of HCR Data File: 

(3) (4) 

1st PIR 

CET for Inbound Dock: 

CET for Cancellations: 

(6) 

Proposed 
Annual Cost 

PIR Type: Originating 

CETforOGP: 

CT for Outbound Dock: 

(9) 

------

(10) 

1st PIR Annual 
Cost/Mile 

PIR Transportation HCR- Gaining 



Summary HCR Losing & Gaining 

(12) (13) 1 (14) 
Change Analysis 

1st PIR vs Pre AMP I 1st PIR vs Proposed 1st PIR vs Proposed 

Losing $202.147 
Gaining $0 

(13) Total 1st PIR vs Pre AMP Transportation-HeR Savings: 
(from losing and gaining facilities) 

$181,181 

(14) Total 1st PIR vs Proposed Transportation-HeR Savings: 
(from losing and gaining facilities) 

$202,147 

Total Transportation 

(15) 

1st PIR vs Pre 
AMP 

HCR $181 181 
PVS $449,683 

(15) Total 1st PIR vs Pre AMP Transportation (PVS & HCR): $630,864 
(This number carried forward to the Executive Summary) 

(16) Total 1st PIR vs Proposed Transportation (PVS & HCR): 
(This number carried forward to the Executive Summary) 

(16) 

1st PIR vs Proposed 

$202 147 
$449,683 

$651,830 

PIR Transportation HCR -Gaining 



MPE Inventory 
Last Saved: July 25, 2013 

Data Extraction Date: ----- Date Range of Data: Jul-01-2012 -to-- Dec-31-2012 PIR Type: 1st PIR 

Losing Facility: Ft Lauderdale P&DC Gaining Facility: ..:.:M~ia::.:m.:.::i:...;.P...:&:.:D:...::C:;.__ __________ _ 

f1r···.····.·· (2) (3) (4) (5) (6) (7) (8) (9) 

Pre' AMP Proposed 1st PIR 
Equipment I .... ·. ·· .. : .... 

Proposed 1st PIR 
Variance in 

PreAMP Proposed 1st PIR Relocation Relocation 
Costs 

Equipment ····· .· .•.... ·.·· 
....... Costs Costs 

AFCS · .. ·.·•·· 5 0 0 AFCS 5 .·. 7 8 $63,000 $0 -~riO) 

AFSM-ALL 0 < •• 0 0 AFSM-ALL .. 4 4 0 $0 $0 $0 

APPS ..•• 0 0 0 APPS ..... ···.·-a~ ......• 2 0 $0 $0 $0 

ClOSS ··•·••·o··•······ 0 0 ClOSS 2 3 0 $0 $0 $0 

CSBCS 0 ·. 0 0 CSBCS 0 • 0 0 $0 $0 $0 

DBCS 16 .. ··•····.· .. · 16 0 DBCS 33 
..•.. 

31 54 $0 $0 $o 
DBCS-OSS . 0 . 0 0 I DBCS-OSS 0 ... 0 0 $0 $0 -so 

DIOSS ...... 3·· · .• 1 0 DIOSS I· .~>·~. 11 7 $0 $0 $0 

FSS 0 •••• 0 0 I FSS 0 0 0 $0 $0 $0 

SBPS , .. 0 0 0 SBPS ~~ f ••. 1 0 $0 $0 $0 

UFSM .....• 0 ••• 0 0 I UFSM 0 0 0 $0 $0 $0 

FC I MICRO MARK 0 ·. 0 0 FC I MICRO MARK •··o·· · .. 0 0 $0 $0 $0 

ROBOT GANTRY .. 0 
. 

0 0 ROBOT GANTRY I 0 
········· 

0 2 $0 $0 $0 

HSTSI HSUS ··a ..... · ......... 0 0 HSTSIHSUS I • .0 • 0 0 r $0 $0 $0 

LCTS I LCUS 0 .. 0 0 I LCTSI LCUS ~~············ 0 0 $0 $0 so I 
LIPS .. ·.· .. 0: 0 0 LIPS .... 0 0 0 ;:• $0 $0 $0 

MLOCR-ISS 0 0 0 MLOCR-ISS I···· ..... (L • 0 0 $0 $0 $0 

MPBCS-OSS ·••···.····• 0 .·.•.· .... 0 0 MPBCS-OSS 0 ·> 0 0 $0 $0 $0 

TABBER 0 0 0 TABBER . · ..•.. o 0 0 $0 $0 $0 

POWERED I. POWERED ·•··· 

INDUSTRIAL 0 0 INDUSTRIAL 0 0 32 $0 $0 
VEHICLE .... VEHICLE 

< ·••·••· .. LCREM .......... ······· 0 LCREM .. 2 

r .... . ... ·. 

.. . ·; .. · ·•···· 
. ·· .. ·· .... ! 

·.· .... I···· .. .. 
L. 24 ; 1'1'>. 

· ..... . I· Totals j?'C:48 59 • 105 $63,000 $0 ($63,000)j 
-

(10) Notes: 
"::,. ..c '-, 

Carried to 
Space Evaluation and 

portation is in Other Costs The DBCS and DIOSS's were moved by USPS maintenance and USPS PVS. The workhour cost and transp 
the PIR at this time. The material costs total $159.193 for the Miami facility. This cost is added on the Space & Costs 
tab along with the otherfacility costs. PIR MPE Inventory 



LDC 36 

Total 

Losing Facility: Ft Lauderdale P&DC 

Workhour Activity 

Building Equipment $ 0 $ 

Building Services $ 
(Custodial Cleanmg) :::::::2:;::;:::2:;:::;:: 

$ 

(2) 

Proposed 
Costs 

0 $ 

0 $ 

0 $ 

60,925 $ 

(3) 

1st PIR 
Costs 

700,642 $ 

257,101 $ 

304,853 $. 

112,609 $ 

(4) 
Variance 1st 

PIR to Pre 
AMP 

700,642 $ 

257,101 $ 

304,853 $ 

Maintenance 
Last Saved July 25. 2013 

(5) 
Variance 1st 

PIRto 
Proposed 

700,642 

257,101 

304,853 

I LDC 36 

I LDC 37 

I LDC 38 

! LDC 39 

PIR Type*: ...:1-=.st:...:P....:I.:.cR:__ _____ _ 

Date Range of Data: Jul-01-2012 : Dec-31-2012 

Gaining Facility: Miami P&DC 

Workhour Activity 

cgut 

Building Equipment $ 

Building Services $ 
(Custodial Cleaning) 

Maintenance Operations $ 
SU(!(!Ort 

---------------------------------------
{6) (7) 

Proposed 
Costs 

(8) 

1st PIR 
Costs 

$ 6,104,862 $ 7,190,849 $ 

2,789,764 $ 2,789,764 $ 2,479,319 $ 

$ 2,420,115 $ 2,784,305 

778,997 $ 778,997 $ 831,318 $ 

(9) 
Variance 1st 

PIR to Pre 
AMP 

1,085,987 

364,190 $ 

52,321 $ 

(10) 
Variance 1st 

PIR to Pre 
Proposed 

1.085,987 

364,190 

52,321 

87;113 $ 87,113 $ 62 $ I LDC 93 Maintenance Training$ $ 237,260 $ 0 $. 

$ 

Parts and Supplies 

Maintenance Stockroom $ 
and Supplies 

$ 

Grand Total $ 

148,038 148,038 $ 1,375,267 $ 1,227,229 $ 1,227,229 

$ 1,219,744 $ 132,790 $ 

$ 0 $ 0 0 

1,367,782 $ 1,508,057 140,275 

(11) 1st PIR vs Pre AMP - Maintenance Savings: 

(12) 1st PIR vs Proposed- Maintenance Savings: 

(13) Notes: Please see narrative for expalantion of overrages. 

$ 12,330,998 $ 12,330,998 $ 13,285,791 $ 954,793 $ 

Parts and Supplies 

Maintenance Stockroom $ 
and Supplies 

$ 2,152,593 $ 2,291,890 $ 

$ 0 $ 0 $ 

139,297 $ 

0 $ 

Grand Total $ 14.483,591 $ 14,483,591 $ 15,577,681 $ 1,094,090 $ 

$1,234,366 

$1,234,366 
(These numbers carried forward to the Executive Summary) 

(These numbers carried forward to the Executive Summary) 

"Data m P!R columns IS annualized for First PJR. 

rev 1f612008 

954,793 

139,297 

0 

1,094,090 

PIR Maintenance 



(1) 

Distribution Changes 
Last Saved: July 25, 2013 

Losing Facility : Ft Lauderdale P&DC PIR Type: 1st PIR 

Type of Distribution Consolidated: Originating Date Range of Data: Jul-01-2012 --to-- Dec-31-2012 

Place a "X" next to the DMM labeling list(s) 
revised as result of the approved AMP. 

DMM L001 DMM L011 

DMM L002 X DMM L201 

DMM L003 DMM L601 

DMM L004 DMM L602 

DMM L005 DMM L603 

DMM L006 DMM L604 

DMM L007 DMM L605 

DMM L008 DMM L606 

DMM L009 DMM L607 

DMM L010 DMM L801 

Identify the date of the Postal Bulletin that contained DMM labeling list revisions. 

<2l PB 22343 Aug 9 2012 

Was the Service Standard Directory updated for the approved AMP? 

<3l Yes 

(4) Drop Shipments for Destination Entry Discounts 

FAST Appointment Summary Report 
NASS Facility Name Total No-Show Late Arrival Open 

Month Losing I Gaining Facility Code Schd Count % Count % Count % Count 

Feb'13 Losing Facility 333 Ft Lauderdale P&DC N/A 

Mar '13 Losing Facility 333 Ft Lauderdale P&DC N/A 

Feb'13 Gaining Facility 331 Miami P&DC 339 78 23.01% 107 31.56% 0 0.00% 259 

Mar '13 Gaining Facility 331 Miami P&DC 403 109 27.05% 135 33.50% 0 0.00% 294 
' 

Closed 
% 

76.40% 

72.95% 
'-· -· 

(5JNotes: ________________________________________________________________________ -===================== 

rev 118/2008 

Unschd I 
Count 

12 

14 
---

PIR Distribution Changes 



Losing Facility: Ft Lauderdale P&DC 

5-Digit ZIP Code: 33310 
Data Extraction Date: -=o-:-1/~175/77173 ------

Customer Service Issues 
Last Saved. July 25. 2013 

3-Digit ZIP Code: 333 3-Digit ZIP Code: 

·· ... PreAMP .. PIR .·.··•··. P~.AMP 

1. Collection Points Mon.-Fri; Sat. < Mon.- Fri. Sat. Mon.~Frt.. 'Sat;/ Mon.-Fri. 
Number picked up before 1 p.m. 32 iS 55 21 Q. ·.> ,., Q. ..... 

Number picked up between 1-5 p.m. $01 L· ·•••· :>70 269 351 0 .... 0 . ·.· 

Number picked up after 5 p.m. •·.·· •• 30 14 173 33 0.. < ..• ,o, •. 
Total Number of Collection Points 563 402 ... 497 405 ~~- 0 .•• 0 

--

2. How many collection boxes are currently designated for "local delivery"? r-o~ 

3. How many "local delivery" boxes were removed as a result of AMP? ,-0~ 

4. Delivery Performance Report 

PreAMP · ''· 1st PIR I 
QlJ3(tedi'Y .Percerrt Ouarter/FY Percent 

% Carriers returning before 5 p.m. 042011 37.2% 04 2012 55.1% 
• 012012 -~?.~· .. ··.· 012013 41.9°/Q 
• 

022012 51.9% Q2 2013 39.0% 

.032012 58.9% 03 2013 
. 

26.6% 

3-Digit ZIP Code: 

PIR Pre AMP., .. · •. · .. ··.c.· PIR 
Sat. Mon.•Fri. s.rt: Mon. wFri. Sat. 

0 ... 0 

•···. 0 .0 

0 0. 

0 •'' 0 < 0 0 0 

5. Retail Unit Inside Losing Facility (Window Service Times) 6. Business (Bulk) Mail Acceptance Hours 

Proposed 1st PIR PreAMP 
Start End Start End Start ', ·• End 

7:30 19:00 7:30 1900 Monday 10:00 ... ·. I" te:oti 
7:30 19:00 7:30 1900 Tuesday 10:00 19:00 

Wednesday 
• 

7:!la 1.!!:00 ' 7:30 19:00 7:30 19:00 Wednesday .·•··· .. · 10:00 •• 19:00 
Thursday << 7:3() 19;0(1 7:30 19:00 7:30 1900 Thursday 

Fnday 7:30 
•• 

t9:00 7:30 19:00 7:30 19:00 Friday 

Saturday 8:30 .. · 14:00 8:30 14:00 7:30 14;00 Saturdav 

7. Can customers obtain a local postmark in accordance with applicable policies in the Postal Operations Manual? 

8. Notes: 

Gaining Facility: ..:.:M:.::i.::.am:.:.::..i :._P.::&=D~C:_ ______________ _ 

9. What postmark is printed on collection mail? 

[ Miami FL 331 I 
DATE I TIME 

10:00 19:0.0 
······10;00 .... ·.···1'9:00 

10!00 16:00 

Yes 

Proposed 1st PIR 
Start End Start End 

10:00 19:00 10;00 1900 

10:00 19:00 10:00 1900 

10:00 19:00 1000 1900 

10:00 19:00 10:00 1900 

10:00 19:00 10.00 1900 

10:00 16:00 10:00 1600 

T&v.l/912008 

3-Digit ZIP Code: 

P~AMP PIR 

Mon.·Fr!. Sat. Mon. wFri. Sat. 
p .• .• p .· 

.0 0. 

0 0. ;.. 

ll I o 0 0 

PIR Customer Service Issues 



Space Evaluation and Other Costs 
Last Saved July 25, 2013 

Losing Facility: Ft Lauderdale P&DC Date: ________ _ 

1 . Affected Facility 

2. One-Time Costs 

Enter any one-time costs: __ $;;;2;,;1:.;.7.:,0;.;:00.:;..._ $515,156 $298,156 
(These numbers shown below under One-Time Costs section.) 

3. Savings Information 

Space Savings ($): __ ,.,;$:,;;0 __ _ $0 $0 
(These numbers carried forward to the Executive Summary) 

4. Did you utilize the acquired space as planned? Explain. 

5. Notes: Per HQ Facilities review, $355,963 has been spent to date at the Miami P&DC. The material costs for equipment moves 

total $159,193 for the Miami facility (per Miami In-Plant Support). There are 2 deviations to modify the one-times costs for this AMP. 

Approval letter dated August 29, 2012 was received for up to $1,946,000 for combined Originating and Destinating consolidations. 

Employee Relocation Costs 

Mail Processing Equipment Relocation Costs 
(from MPE Inventory) 

Facility Costs 
(from above) 

Total One-Time Costs 

$63,000 

$217,000 

$280,000 

($63,000) 

$515,156 $298,156 

$515,156 $235,156 
PIR costs carried forward to Executive Summary} 

Losing Facility: Ft Lauderdale P&DC 

Pre-AMP FY 2011 

Gaining Facility: c.:M:.::ia:;;mc:.:;_i P:...&=D.:::C ________ _ 

Range of Report 

(5) 

1st PIR Cost per 
1,000 Images 

(6) 

Product 

PIR FY 2012 YTD 

(9) (10) 

1st PfR 1st PIR Cost pe 
Associated REC 1,000 Images 

PIR Space Evaluation and Other Costs 


