
Apri14, 2014 

Mr. Mark Dimondstein 
President 
American Postal Workers 

Union, AFL-CIO 
1300 L Street, NW 
Washington, DC 20005-4128 

Dear Mark: 

Certified Mail Tracking Number: 
7013 1090 0002 4435 8670 

As information, enclosed is a copy of the first Post Implementation Review (PIR) for the Butte, 
Montana Customer Service Mail Processing Center (CSMPC), (SCF 597), into the Billings, MT 
Processing and Distribution Center (P&DC) Area Mail Processing (AMP). 

In accordance with the Non-disclosure Agreement February 11, 2013 the Postal Service is 
providing both redacted and un-redacted copies of the PIR. 

If there are any questions, please contact Rickey Dean at extension 7 412. 

Sincerely, 

/A I!!! I 
Patrick M. Devine 
Manager 
Contract Administration (APWU) 

Enclosures 

(CA2014-292) 



Type of Distribution Consolidated: Destinating 

Facility Name & Type: Butte CSMPC 
Street Address: 701 Dewey Blvd 

City: Butte 

State: MT 
50 Facility ZIP Code: 59701 

District: Dakotas 
Area: Western 

Finance Number: 291224 

Current 30 ZIP Code(s): 597 

Miles to Gaining Facility: 225 

EXFC office: Yes 

Plant Manager: Ronda Wetzel 

Senior Plant Manager: Richard M. Chavez 

District Manager: Roy T. Reynolds 

Facility Name & Type: Billings P&DC 

Street Address: 841 S 26th St 

City: Billings 

State: MT 
50 Facility ZIP Code: 59101 

District: Dakotas 

Area: Western 
Finance Number: 290774 

Current 30 ZIP Code(s): 590, 591, 593, 821 

EXFC office: Yes 

Plant Manager: Richard M. Chavez 

Senior Plant Manager: Richard M. Chavez 

District Manager: Roy T. Reynolds 

Approval Date: 
Implementation Date: Jul-01-2013 

PIR Type: 1st PIR 

Date Range of Data: 
Processing Days per Year: 310 

Bargaining Unit Hours per Year: 1,753 

EAS Hours per Year: 1,828 
Date of DAR Factors/Cost of Borrowing/ 

New Facility Start-up Costs Update January 0, 1900 

Redacted 

Jul-01-2013: Dec-31-2013 

Date & Time this workbook was last saved:! L.. ___ 0_2_-_1_8-_2_0_1_4_1_6_:0_1 ___ __ 

Area Vice President: 
Vice President, Network Operations: 

Area AMP Coordinator: 
NAI Contact: 

Drew Aliperto 

David E Williams 

Steve Murray 

Barbara Brewington/Daniel Mahnke 

PIR Data Entry Page 
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Executive Summary 
Last Saved: February 18, 2014 Date Range of Data: 

Losing Facility Name and Type: 
Street Address: 

City: 

State: 

Current SCF ZIP Code(s): 

Type of Distribution Consolidated: 

Gaining Facility Name and Type: 
Street Address: 

City: 

Savings/Costs 

Function 1 Workhour Savings 

Non-Processing Craft Workhour Savings 
(less MainVTrans) 

PCES/EAS Workhour Savings 

Transportation Savings 

Maintenance Savings 

Space Savings 

Total Annual Savings 

Total One-Time Costs 

Total First Year Savings 

Staffing 
Craft Position Loss 

Service 
FCM Service Performance (EXFC & PFCM 0/N) 

FCM Service Performance (EXFC & PFCM 2 Day) 

FCM Service Performance (EXFC & PFCM 3 Day) 

Customer Experience Measurement 
Overall Satisfaction Residential at PFC level 

Customer Experience Measurement 
Overall Satisfaction Small Business at PFC level 

1st PIR vs Pre AMP 1st PIR vs Approved 

($32,000) $12,090 

Losing Current Qtr Gaining Current Qtr 

% 97.84% 

92.81% 92.79% 

81.84% 86.74% 

PIR Type: 1st PIR 
Jul-01-2013 - Dec-31-2013 

from Worl<hour Costs - Combined 

from Other Curr vs Prop 

from Other Curr vs Prop 

from Transportation HCR 
and Transportation PVS 

from Maintenance 

from Space Evaluation and Other Costs 

from Space Evaluation and Other Costs 

from Staffing-Craft 

from Staffing-PCESIEAS 

from Service Performance & CSM 

from Service Performance & CSM 

from Service Performance & CSM 

from Service Performance & CSM 

from Service Performance & CSM 

PIR Executive Summary 



Combined Losing and Gaining Facility Data: PreAMP Proposed 1st PIR 
Function 1 Workhour Costs $12,645,090 $11,786,513 $11,793,242 

Non-Processing Craft Workhour Costs 
$8,089,354 $8,088,682 $9,029,940 (less Maintenance & Transportation) 

PCES/EAS Workhour Costs $2,526,760 $2,373,658 $2,480,385 
Transportation Costs $1,222,630 $626,519 $638,825 

Maintenance Costs $5,535,822 $4,963,636 $4,782,318 
Space Savings $0 $0 

Total Annual Cost $30,019,656 $27,839,008 

Total One-Time Costs $0 $44,090 $32,000 

Total First Year Costs $30,019,656 $27,883,098 $28,756,711 

Staffing 

Craft Position Total On-Rolls 371 366 297 
PCES/EAS Position Total On-Rolls 34 38 33 

1st PIR vs Pre-AMP Approved AMP 

Function 1 Workhour Savings $851,848 ($6,729) $858,577 
Non-Processing Craft Workhour Savings ($940,586) ($941 ,259) $672 (less MainVTrans) 

PCES/EAS Workhour Savings $46,375 ($106,728) $153,102 
Transportation Savings $583,805 ($12,306) $596,111 

Maintenance Savings $753,504 $181,318 $572,186 
Space Savings $0 $0 

Total Annual Savings $1,294,945 $2,180,648 

Total One-Time Costs ($32,000) $12,090 ($44,090) 

Total First Year $1,262,945 $2,136,558 

Staffing 
Craft Position Loss 74 69 5 

PCES/EAS Position Loss 1 5 (4) 

PIR Executive Summary 



Summary Narrative 
Losing Facility Name and Type: 

Current SCF ZIP Code(s): 

Type of Distribution Consolidated: 

Gaining Facility Name and Type: 
Current SCF ZIP Code(s : 

BACKGROUND 

Last Saved: February 18, 2014 

Butte CSMPC 
597 
Destinating 

Billings P&DC 
590,591,593,821 

The Dakotas Performance Cluster, with the assistance from the Western Area Office, has completed the 
6-month Post Implementation Review (PIR) for the CSMPC Area Mail Processing (AMP) project. The 
AMP Study called for the consolidation of destinating mail from Butte CSMPC to the Billings MT P&DC. 
The transfer of the Butte 597 processing was completed on June 15, 2013. 

The Butte CSMPC is a USPS-owned facility located approximately 225 miles west from the USPS-owned 
Billings P&DC. There have been no changes to retail or BMEU operations as a result of the AMP 
implementation and Mailers are able to deposit their mail through the Butte Main Office BMEU as done 
before the AMP was implemented. A local Butte MT postmark is still available from the office. 

FINANCIAL SUMMARY 

The projected financial impacts identified with this first 6-month PIR study for this consolidation of 
processing operations are: 

Total Annual Savings $ 1,294,945 
Total One-Time Costs ($ 32,000) 
Total First Year Savings $ 1,262,945 

Combined Losing and Gaining Facility Data: PreAMP Proposed 1st PIR 

Function 1 Workhour Costs $12,645,090 $11 '786,513 $11 '793,242 
Non-Processing Craft Workhour Costs 

$8,089,354 $8,088,682 $9,029,940 (less Maintenance & Transportation) 

PCESIEAS Worl<hour Costs $2,526,760 $2,373,658 $2,480,385 
Transportation Costs $1,222,630 $626,519 $638,825 

Maintenance Costs $5,535,822 $4,963,636 $4,782,318 
Space Savings $0 $0 $0 

Total Annual Cost $30,019,656 $27,839,008 $28,724,711 

Total One-Time Costs $0 $44,090 $32,000 

Total First Year Costs $30,019,656 $27,883,098 $28,756,711 

The annualized projected cost (1'1 PIR vs. Pre-AMP) identified with the 6-month PIR is that the AMP is 
not meeting the projected savings of $2,180,648 in the approved AMP; however, these costs include 
other initiatives that have been undertaken since the Pre-AMP period and subsequent AMP approval. 
These initiatives include: 

• AMP of Miles City MT originating and destinating volumes on June 3, 2011, with an impact to 
Billings operations of $44,906 from the approved AMP package; 

• AMP of Wolf Point MT originating and destinating volumes only on April 20, 2013, with an 
estimated impact to Billings operations of $79,951 from approved AMP package; 

• Transfer of Butte MT originating volumes originally AMP to Great Falls on December 3, 2011 to 
Billings with destinating volumes covered with this PIR. Original impact of these volumes at 
Great Falls was $261,319 from the approved AMP. 
Billings Customer Services Operations (F-2, 4 & 8) that were not impacted by the AMPs 
increased by $411 ,684 over the base period in the approved AMP; 
Butte Customer Services Operations (F-2, LDC-45) that were not impacted by the AMP increased 
by $106,278 over the base period in the approved AMP. 

PIR Summary Narrative 



Adjusting for the above concurrent initiatives that have occurred impacting the Billings P&DC, the 6-
month PIR projected annual savings of Butte destinating volumes is $2,199,083, exceeding the 
expectations in the approved AMP of $2,180,648. 

CUSTOMER & SERVICE IMPACTS 

National Distribution and Labeling List changes were submitted as appropriate for lists L002, L005 & L201 
and published in PB 22365 on June 13, 2013. 

There have been changes to local mail collection box pick-up times due to AMP to meet service 
responsiveness. There been no changes to retail or BMEU operations as a result of the AMP 
implementation and Mailers are able to deposit their mail through the Butte Main Office BMEU as done 
before the AMP was implemented. A local Butte MT postmark is still available from the office. 

STAFFING IMPACTS 

The approved Butte AMP proposed a net decrease of five craft position with Butte reducing by twelve 
positions with an increase of seven positions in Billing's craft staffing. EAS staffing at Butte was projected 
for no change in number of positions and Billings increasing by four due to authorized but vacant 
positions also. 

The 6-month PIR reflects a net decrease 7 4 craft positions from the pre-AMP with Butte decreasing by 
four and Billings decreasing by 70 that were the result of increased efficiencies, and attrition due to the 
2012 VERA. EAS positions at Butte did not change as projected, and Billings EAS staffing has reduced 
b one due to the Plant restructurin initiative. 

The staffing impacts on Management to Craft ratios as a result of this AMP are: 

1 Craft= Career+ Non-career 

As a matter of policy, the Postal Service follows the Worker Adjustment and Retraining Notification Act's 
("WARN") notification requirements when the number of employees experiencing an employment loss 
within the meaning of WARN would trigger WARN's requirements. Some or all of the impacted employees 

PIR Summary Narrative 



described above may not experience an employment loss within the meaning of WARN due to transfers 
or reassignments. 

TRANSPORTATION 
All transportation supporting Butte CSMPC is exclusively HCR The approved Butte AMP projected an 
annual transportation savings of $596,111 with the 6-month PIR data projecting a savings of $583,805. 

Existing HCR routes were realigned and modified as necessary to accommodate transportation of 
originating and destinating volumes mail to the Billings P&DC: 

59710 reduced two trips from Butte to Great Falls with transfer of the originating volumes to 
Billings with the AMP; 
59731 origin changed from Butte to Bozeman MT hub; 
597A4 origin changed from Butte to Bozeman MT hub; 
591 L6 required an equipment change from three straight trucks to two straight trucks and one 
tractor trailer; 
Terminate the Butte - Great Falls AMOT legs with the shift of the Butte originating volumes to 
Billings along with the AMP destinating volumes. 

Butte serves as a transportation hub and spoke to support consolidation of collections and distribution 
point for the western portion of SCF 592, with a secondary hub in Bozeman MT servicing the eastern 
portion with transportation directly to & from the Billings P&OC. 

MAINTENANCE IMPACTS 

The approved AMP package projected only that and AFCS and associated costs with the AMP of Butte 
volumes to the Billings P&DC. An additional AFCS was relocated as proposed along with one DBCS to 
support the Butte MT AMP. Relocation costs of $32,000 was expended and identified in this PIR 

The approved AMP proposed a reduction in the annual maintenance costs of $572,186 as a result of the 
AMP implementation. The six-month PIR is projecting an annual savings of $753,504 with Butte Labor 
decreasing by $447,810 and Stockroom & Supplies decreasing by $76,927 from the Pre-AMP. Billings 
Maintenance Labor has been reduced by $221,785 and Stockroom & Supplies reduced $6,981 from the 
pre-AMP period Billings reductions were the result of attrition due to the 2012 VERA. 

SPACE IMPACTS 

The Butte CSMPC also serves as the Main Post Office (MPO) for Butte MT. The operational layout was 
reconfigured to optimize mail flow and support remaining hub operations. Remaining residual space has 
been classified as inactive storage and unused. The AMP projected no one-time costs associated with 
this facility and none were incurred. 

PIR Summary Narrative 



Service Performance and Customer Satisfaction Measurement 
Last Saved: February 18, 2014 

PIR Type: 1st PIR 
Implementation Date: 07/01/13 

Losing Facility: -:::8:--u7tt_e:-"C....:S...;..M....,P_C'-----------­
District: Dakotas 

Gaining Facility: -;:8:--il,lin_.g~s_P_&;...D_C __________ _ 
District: Dakotas 

(15) Notes: ____________________ _ 

Satisfaction Measurement (CSM) became Customer Experience Measurem! 
Data reflects most recently completed quarter available in CEM. 

Satistac:t1on with Sending (Experience with sending) 

satiiSta<otlon with most frequently visited PO (Experience with most frequently visited PC 

Satisfac:tion with most recent contact with USPS (Experience with most recent contact' 

'----=c:..=..---'----'=:::.:::.;.::.__;___...:...;~=---'Ukely to reccmmend the USPS 

PIR Service Performance and Customer Satisfaction Measurement 



I Combined Facilities I 

Type of Distribution Consolidated: Oestinatlng 

Workhour Costs -Combined Facilities 
lastSave<:L February 18,2014 

PIR Type•: .;.;,;:·,:..;,;·-;;~:.;;~""'":-;:,:::;~:::. =· ·=-:::c,,-:::.~;;:;.:::,c;:,,:;c,?;'";;:;cl D<P 

Date Range of Data: Ju~1-2013 to Oec-31-2013 

PIR Workhour Costs - Combined Facilities 



PIR Workhour Costs ~ Combined F acihties 



~nNOTES'----------------------------------------------------------------------------------------------------------------------------------------------------

,:~-:P~Li' 

PlR Workhour Costs- Combined Facilities 



Losing Facility: -"B,:;utto::e_:oCc:eS:::M'-'PC"---------------

Type of Distribution Consolidated: D!?stinating 

Workhour Costs -Losing Facility 
Last Saved: Fetwuary 18,2014 

p~~~·: ~~~~~~~~~~~· 

Date Range of Data: ~ to Dec-..31-21}13 

CL~_!:ggJ-=:.J 

P!R Workhour Costs- Lostng 



PIR Workhour Costs- Losmg 



Gaining Facility: .::Bc:ill,in,.g"-s_,_P_,&.:::DC-"------------------~ 

Type of Distribution Consolidated: Oestinating 

Workhour Costs - Gaining Facility 
Last Saved: February 18, 2014 

I runouun • ~ 
41 ¥ 
42 $37.12 

PIR Type•: -i,~;::S!;.::.,::~R-;,P"'IRcc,:-c,luccm-ccnccs ;s"on=n,"""'afiz"'e'"'d"fo"',=Fiffit PIR. 

Date Range of Data: Jul-01-2013 to Dec-..J1H2013 

ANNUALIZED 

PIR Workhour Costs- Gaining 



PIR Workhour Costs - Gaining 



{V)NOTES: ____________________________________________________________________________________________________________________________________________ __ 

PIR Workhour Costs~ Gaining 



I Other Workhour Move Analysis I 

PIR Other Workhour Costs 



PIR Other Workhour Costs 



PIR Other Worl<hour Costs 



PIR Other Workhour Costs 



PIR Other Worl<hour Costs 



Mr-chanr 
Dollars Change Percent Change 

PIR Other Workhour Costs 



Staffing -Craft 
Last Saved: February 18, 2014 

PIR Type: 1st PIR Data Extraction Date: 09/24/13 

Craft Positions 

Craft Positions 

,~---------------~----------------~ 
' (23) ' (24) ' j 1st PIR vs Pre AMP j 1st PIR vs Proposed j 

Total Craft Position Loss:L_,_?4·-·-·1·-·-·~·-·-.J 
(Above numbers are carried forward to the Executive Summary) 

PIR Staffing - Craft 



Staffing- PCES/EAS 

Losing Facility: .;:B:..:u:..:tt:..:e..cC:-:S:::M:::P:::C7:--------------
Data Extraction Date: 9/2412013 

PCES/EAS Positions 

Last Saved: February 18, 2014 

PIR Type: 1st PIR 

Finance# .;:2.:..91:..:2:..:2:..:4 ____ _ 

PIR Staffing PCES/EAS 



Gaining Facility: ..:B:.;;i;...lli..;..n.,.g..:.s..;.P...:&;;.;D;...C.,--------------
Data Extraction Date: 9/2412013 

Finance# ..;;2"'9.;.07'-7'-4 ____ _ 

r-·-·-·-·-·-·-·-·;·-·-·-·-·-·-···-·-·-·-·-·-·, 
j Total PCES/EAS' <

37
) <

38
) ' 

j Position Lossj 1 I 5 I 
~-~---~---------,~----~--------~-------------~ {Above numbers are carried forward to the Executive Summary) 

PIR Staffing- PCES/EAS 



Transportation - PVS 
Last Saved: February 18, 2014 

1st PIR PIR Type: __ ___.:..:::.:....:_:..:_.:...__ __ 

Date Range of Data: Jul-01-2013 -to- Dec-31-2013 

Losing Facility: -;:B~u::;;tt:;;;e;:;C:,;S::.:.M.:.:.P:...C.::_ ________________ _ 
Finance Number: 291224 -----------------

Gaining Facility: -;;B~il:;:;lin::;g~sfP....:&::.:D=-C.::_ ________________ _ 
Finance Number: :..:.2:..:.9..::.0.;_77:...4.;__ ____ _ 

(11) Total 1st PIR vs Pre AMP Transportation-PVS Savings: $0 (12) Total 1st PIR vs Proposed Transportation-PVS Savings: $0 
(This number added to the Executive Summary (This number added to the Executive Summary) 

(13)Notes=----------------------------------------------

PIR Transportation- PVS 



Transportation - HCR 
Last Saved: February 18, 2014 

Losing Facility:_B_u_tt_e_c_s_M_P_c ___________________ _ 

Type of Distribution Consolidated: Destinating 

Data of HCR Data File: 01/01/14 

1 (3) I (4) (6) (7) 

1st PIR 

PIR Type: 1st PIR 

CT for Outbound Dock: 17:45 

(10) 

1st PIR 

PIR Transportation HCR - Losing 



Change Analysis 
1st PIR vs Pre AMP I 1st PIR vs Proposed 

Notes: 

PIR Transportation HCR- Losing 



Transportation - HCR 
Last Saved: February 18, 2014 

Gaining Facility: Billings P&DC 
--~~-----------------------------------------

Type of Distribution Consolidated: Destinating CET for Inbound Dock: 

Date of HCR Data File: 01/01/14 CET for Cancellations: 21:05 

---~ .. ·~ 

PIR Type: 1st PIR 

CET for OGP: 21 :30 

CT for Outbound Dock: 0:15 

(10) 

1st PIR Annual 
Cost/Mile 

PIR Transportation HCR - Gaining 



Notes: 

Summary HCR Losing & Gaining 

(13) I (14) 
Change Analysis 

1st PIR vs Pre AMP I 1st PIR vs Proposed 

Losing 

Gaining 

(13) Total 1st PIR vs Pre AMP Transportation-HeR Savings: 
(from losing and gaining facilities) 

(14) Total 1st PIR vs Proposed Transportation-HeR Savings: 
(from losing and gaining facilities) 

$12,306 

. . . . .· ...... ···· .. 
1 otatTransportatlori ·· .•. •····· •·. . 

(15) 

1st PIR vs Pre 
AMP 

HCR l$583.805) 
PVS 

(15) Total 1st PIR vs Pre AMP Transportation (PVS & HeR): 
(This number carried forward to the Executive Summary) 

(16) Total 1st PIR vs Proposed Transportation (PVS & HeR): 
(This number carried forward to the Executive Summary) 

${1 

(16) 

1st PIR vs Proposed 

$12,306 
$0 

PIR Transportation HCR - Gaining 



MPE Inventory 
Last Saved: February 18, 2014 

Data Extraction Date: PIR Type: 1st PIR Date Range of Data: Jul-01-2013 --to-- Dec-31-2013 ----
Losing Facility: ...;B:;.;;u::..;;tt;.;;;.e...;;C:...:S::.;.M:..;.;P_C:.._ _______ _ Gaining Facility: ..::B:..;.;il:..;.;lin""'g!..;:;.s...;.P_:&..::D:...:C:.._ _________ _ 

(10) Notes: 

Proposed equipment set based upon full implementation of Network Optimization and Service Standard Change 

Carried to 
Space Evaluation and 

Other Costs 
Butte DBCS to be redeployed to support Phase 1 replacements 

PIR MPE Inventory 



LDC 36 

Maintenance 
Last Saved February 18, 2014 

Losing Facility: Butte CSMPC --------------------------------

Workhour Activity 

Grand Total 

(13) 

(2) I (3) (4) (5) 
Variance Variance 

Proposed 1st PIR 1st PIR to 1st PIR to 
Costs Costs PreAMP Proposed 

0 $ 157,630 

0 $ 0 

234,473 $ 203,155 

-- ----
0 $ 0 {80,214) $ 

--
2,097 $ 160 {1,937) $ 

--
236,570 $ 360.945 {447,310) $ 

53,752 

0 

414,697 

(11) 1st PIR vs Pre AMP- Maintenance Savings: 

(12) 1st PIR vs Proposed- Maintenance Savings: 

PIR Type*: ....:1.::..st:...:P....:I.:.cR:__ ____ __ 

Date Range of Data: Jul-01-2013 Dec-31-2013 

Gaining Facility: Billings P&DC 
--~-----------------------------------

Workhour Activity 

--.· 

Grand Total 

,318} 

(7) I (8) (9) 
Variance 1st 

Proposed 1st PIR PIR to Pre 
Costs Costs AMP 

2,048,283 $ 1,894,636 (153.647) $ 

567,699 $ 501,865 (55.834) $ 

1,201,850 $ 1,228,534 2$,684 $ 

293,792 $ 263,996 (29,796) $ 

39,371 $ 30.178 (9. 193) $ 

---
4,140,995 $ 3,919,209 $ 

448,412 

0 

4,367,621 

(These numbers carried forward to the Executive Summary) 

(These numbers carried forward to the Executive Summary) 

~oata in P!R columns is annualized for First PIR 

(10) 
Variance 1st 

PIR to Pre 
Proposed 

{151,647) 

(55,834) 

2S,Sll4 

{9,193) 

{221,7&5) 

PIR Maintenance 



(1) 

Distribution Changes 
Last Saved: February 18, 2014 

Losing Facility : _B_u_tt_e_C_S_M_P_C,;__ __________ _ PIR Type: 1st PIR 

Type of Distribution Consolidated: Destinating Date Range of Data: Jul-01-2013 --to-- Dec-31-2013 

Place a "X" next to the DMM labeling list(s) revised 
as result of the approved AMP. 

DMM L001 DMM L011 

X DMM L002 X DMM L201 

DMM L003 DMM L601 

DMM L004 DMM L602 

X DMM L005 DMM L603 

DMM L006 DMM L604 

DMM L007 DMM L605 

DMM L008 DMM L606 

DMM L009 DMM L607 

DMM L010 DMM L801 

Identify the date of the Postal Bulletin that contained DMM labeling list revisions. 

<2> 6/13/2013 PB22365 

Was the Service Standard Directory updated for the approved AMP? 

(3) 

(4) Drop Shipments for Destination Entry Discounts 

FAST Appointment Summary Report 
NASS 

Facility Name 
Total No-Show Late Arrival 0 en 

Month Losing I Gaining Facility Code Schd Count % Count % Count % 

Nov '13 Losing Facility 597 Butte N/A 

Dec '13 Losing Facility 597 Butte N/A 

Nov '13 Gaining Facility 590 Billings 369 78 21.14% 113 30.62% 0 0.00% 

Dec '13 Gaining Facility 590 Billings 342 83 24.27% 95 27.78% 0 0.00% 

(5) Notes: 

Closed Unschd 
Count % Count 

291 78.86% 8 

259 75.73% 7 

PIR Distribution Changes 



Customer Service Issues 
Last Saved: February 18, 2014 

Losing Facility: _B_u_tt_e_C_S_M_P_C ______________ _ 

5-Digit ZIP Code: -=5-=-97;_0:.:1'--------
Data Extraction Date: ________ _ 

1. Collection Points 
Number picked up before 1 p.m. 

Number picked up between 1-5 p.m. 

Number picked up after 5 p.m. 

Total Number of Collection Points 

2. How many collection boxes are currently designated for "local delivery"? ,~··~ 

3. How many "local delivery" boxes were removed as a result of AMP? ~-~ 

4. Delivery Performance Report 

% Carriers returning after 1700 

5. Retail Unit Inside Losing Facility (Window Service Times} 6. Business (Bulk) Mail Acceptance Hours 

7. Can customers obtain a local postmark in accordance with applicable policies in the Postal Operations Manual? Yes 

8. Notes: 

Gaining Facility: -=B:.:i:.:.:Ui:..cng"'s:....:.....P=&=D-=C;__ _____________ _ 

9. What postmark is printed on collection mail? 

,revl/Jll2lln8' 

PIR Customer Service Issues 



Space Evaluation and Other Costs 
Last Saved: February 18, 2014 

Date:--------

1. Affected Facility 

2. One-Time Costs 

Enter any one-time costs: _ _.:$::;:5,::,0;::,00::.__ $0 ($5.000) 
(These numbers shown below under One-Time Costs section.) 

3. Savings Information 

Space Savings ($): __ ,.;.$_0 __ $0 $0 
(These numbers carried forward to the Executive Summary) 

4. Did you utilize the acquired space as planned? Explain. 

5. Notes: 

Employee Relocation Costs $0 $0 $0 

Mail Processing Equipment Relocation Costs $39,090 $32,000 ($7,090) 
(from MPE Inventory) 

Facility Costs $5,000 ($5,000) 
(from above) 

Total One-Time Costs $44,090 ($12,090) 
carried forward to Executive Summary) 

Losing Facility: .:::.B:.:::uc::tt.::.e..::C:.:::.S:.:.:Mc::.P...:C::__ _______ _ 

Pre-AMP: FY 2012 Range of Report 

per 1,000 
Images 

PIR Space Evaluation and Other Costs 






