LABOR FRELATIONS

UNITED STATES

| POSTAL SERVICE

April 4, 2014
Mr. Mark Dimondstein Certified Mail Tracking Number:
President 7013 1090 0002 4435 8670
American Postal Workers

Union, AFL-CIO

1300 L Street, NW
Washington, DC 20005-4128

Dear Mark:

As information, enclosed is a copy of the first Post Implementation Review (PIR) for the Butte,
Montana Customer Service Mail Processing Center (CSMPC), (SCF §97), into the Billings, MT
Processing and Distribution Center (P&DC) Area Mail Processing (AMP).

in accordance with the Non-disclosure Agreement February 11, 2013 the Postal Service is
providing both redacted and un-redacted copies of the PiR.

If there are any questions, please contact Rickey Dean at extension 7412.

Sincerely,

Jil )

Patrick M. Devine
Manager
Contract Administration (APWU)

Enclosures

475 UEnranT PLaza SW
WasHINGTON DIC 20280-4101 (CA20 14-2 92)

WWW,USPE.COM



Type of Distribution Consolidated:
Facility Name & Type:

Street Address:

City:

State:

5D Facility ZIP Code:

District:

Area:

Finance Number:

Current 3D ZIP Code(s):
Miles to Gaining Facility:
EXFC office:

Plant Manager:

Senior Plant Manager:
District Manager:

Destinating
Butte CSMPC
701 Dewey Blvd
Butte

MT

59701

Dakotas
Western
291224

597

225

Yes

Ronda Wetzel
Richard M. Chavez
Roy T. Reynolds

Redacted

Facility Name & Type:
Street Address:

City:

State:

5D Facility ZIP Code:
District:

Area:

Finance Number:
Current 3D ZIP Code(s):
EXFC office:

Piant Manager:

Senior Plant Manager:
District Manager:

Billings P&DC

841 S 26th St
Billings

MT

59101

Dakotas

Western

290774

590, 591, 593, 821
Yes

Richard M. Chavez
Richard M. Chavez
Roy T. Reynolds

Approval Date:
Implementation Date:
PIR Type:
Date Range of Data:
Processing Days per Year:
Bargaining Unit Hours per Year:
EAS Hours per Year:
Date of DAR Factors/Cost of Borrowing/
New Facility Start-up Costs Update

Date & Time this workbook was last saved:

Area Vice President:

Vice President, Network Operations:
Area AMP Coordinator:

NA! Contact:

Jui-01-2013
1st PIR

310
1,753
1,828

January 0, 1900

Drew Aliperto
David E Williams
Steve Murray
Barbara Brewington/Daniel Mahnke

Jul-01-2013 : Dec-31-2013

02-18-2014 16:01

PIR Data Entry Page
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Last Saved:

Losing Facility Name and Type:
Street Address:

City:

State:

Current SCF ZIP Code(s):

Type of Distribution Consolidated:

Gaining Facility Name and Type:
Street Address:

City:

State:

Current SCF ZIP Code(s):

Executive Summary

February 18, 2014

Butte CSMPC

Date Range of Data:

PIR Type: 1st PIR

Jul-01-2013 - Dec-31-2013

701 Dewey Blvd

Butte

MT

597

Destinating

Billings P&DC

841 S 26th St

Billings

MT

590, 591, 593, 821

Savings/Costs

1st PIR vs Pre AMP

1st PIR vs Approved

Function 1 Workhour Savings $851,848 ($S,729)
Non-Processing Craft \?uls;:hl\(;:;nfl?:;gs ($940,585) ($941 ’259)
PCES/EAS Workhour Savings $48,375 ($1 06,728)
Transportation Savings $583,805 ($12,306)
Maintenance Savings &?’5&5@& $‘§§‘i 9,3'33
Space Savings &0 $0
Total Annual Savings $1,294,945 {$885,703)
Total One-Time Costs ($32,000) $42,090
Total First Year Savings $1,262,945 ($873,613)
Staffing
Craft Position Loss 74 69
1 5

PCES/EAS Position Loss

Service
FCM Service Performance (EXFC & PFCM O/N)

FCM Service Performance (EXFC & PFCM 2 Day)

FCM Service Performance (EXFC & PFCM 3 Day)

Customer Experience Measurement
Qverall Satisfaction Residential at PFC level

Customer Experience Measurement
Overall Satisfaction Small Business at PFC level

Losing Current Qtr

Gaining Current Qtr

95.61% 97.84%
92.81% 92.79%
81.84% 86.74%
90.02%
81.21%

from Workhour Costs - Combined

from Other Curr vs Prop

from Other Curr vs Prop

from Transportation HCR
and Transportation PVS

from Maintenance

from Space Evaluation and Other Costs

from Space Evaluation and Other Costs

from Staffing-Craft

from Staffing-PCES/EAS

from Service Performance & CSM

from Service Performance & CSM

from Service Performance & CSM

from Service Performance & CSM

from Service Performance & CSM

PIR Executive Summary



1st PIR vs Proposed

Combined Losing and Gaining Facility Data: Pre AMP Proposed 1st PIR
Function 1 Workhour Costs $12,645,090 $11,786,513 $11,793,242
s amonancs & raanionen $8,089,354 $8,088,682 $9,029,940
PCES/EAS Workhour Costs $2,526,760 $2,373,658 $2,480,385
Transportation Costs $1,222,630 $626,519 $638,825
Maintenance Costs $5,535,822 $4,963,636 $4,782,318
Space Savings $O $0 $0
Total Annual Cost $30,019,656 $27,839,008 $28,724 711
Total One-Time Costs $0 $44.090 $32,000
Total First Year Costs $30,019,656 $27,883,098 $28,756,711
Staffing
Craft Position Total On-Rolis 371 366 297
PCES/EAS Position Total On-Rolis 34 38 33

1st PIR vs Pre-AMP (Approved) AMP Approved AMP

Function 1 Workhour Savings $851 ,848 ($6‘729 $858,577
Non-Processing Craft \z:/:sr:hhcn)::‘n?;\:ianng:) ($94O 586) ($94 1 ’259 $672
PCES/EAS Workhour Savings $46’375 ($1 06,728 $1 53’1 02
Transportation Savings $583,805 (31 2,306 $59671 11
Maintenance Savings $753,504 $181,318 $572,186

Space Savings $0 $0 $0

Total Annual Savings $1,294,945 {$885,703) $2,180,648
Total One-Time Costs (832,000) $12,090 {$44,080)
Total First Year Savings $1,262,945 ($873,613) $2,136,558

Staffing
Craft Position Loss 74 69 5
PCES/EAS Position Loss 1 5 (4)

PIR Executive Summary



Summary Narrative

Last Saved: February 18, 2014
Losing Facility Name and Type: Butte CSMPC
Current SCF ZIP Code(s): 597
Type of Distribution Consolidated: Destinating

Gaining Facility Name and Type: Billings P&DC
Current SCF ZIP Code(s): 590, 591, 593, 821

BACKGROUND

The Dakotas Performance Cluster, with the assistance from the Western Area Office, has completed the
6-month Post Impiementation Review (PIR) for the CSMPC Area Mail Processing (AMP) project. The
AMP Study called for the consotlidation of destinating mail from Butte CSMPC to the Billings MT P&DC.
The transfer of the Butte 597 processing was completed on June 15, 2013.

The Butte CSMPC is a USPS-owned facility located approximately 225 miles west from the USPS-owned
Billings P&DC. There have been no changes to retail or BMEU operations as a result of the AMP
implementation and Mailers are able to deposit their mail through the Butte Main Office BMEU as done
before the AMP was implemented. A local Butte MT postmark is stilt available from the office.

FINANGIAL SUMMARY

The projected financial impacts identified with this first 6-month PIR study for this consolidation of
processing operations are:

Total Annuai Savings $ 1,294,945
Total One-Time Costs ($ 32,000)
Total First Year Savings $ 1,262,945
Combined Losing and Gaining Facility Data: Pre AMP Proposed 1st PIR
Function 1 Workhour Costs $12,645,090 $11,786,513 $11,793,242
N e renmmes & Wvenosony $8,089,354 $8,088,682 $9,029,940
PCES/EAS Workhour Costs $2,526,760 $2,373,658 $2,480,385
Transportation Costs $1,222,630 $626,519 $638,825
Maintenance Costs $5,535,822 $4,963,636 $4,782,318
Space Savings $0 $0 $0
Total Annual Cost $30,019,656 $27,839,008 $28,724,711
Total One-Time Costs $0 $44,090 $32,000
Total First Year Costs $30,019,656 $27,883,098 $28,756,711

The annualized projected cost (1" PIR vs. Pre-AMP) identified with the 6-month PIR is that the AMP is
not meeting the projected savings of $2,180,648 in the approved AMP; however, these costs include
other initiatives that have been undertaken since the Pre-AMP period and subsequent AMP approval.
These initiatives include:

¢ AMP of Miles City MT originating and destinating volumes on June 3, 2011, with an impact to
Billings operations of $44,906 from the approved AMP package;

¢ AMP of Wolf Point MT originating and destinating volumes only on April 20, 2013, with an
estimated impact to Billings operations of $79,951 from approved AMP package;

s Transfer of Butte MT originating volumes originally AMP to Great Falls on December 3, 2011 to
Billings with destinating volumes covered with this PIR. Original impact of these volumes at
Great Falls was $261,319 from the approved AMP.

s Billings Customer Services Operations (F-2, 4 & 8) that were not impacted by the AMPs
increased by $411,684 over the base period in the approved AMP;

+ Butte Customer Services Operations (F-2, LDC-45) that were not impacted by the AMP increased
by $106,278 over the base period in the approved AMP.

PIR Summary Narrative



Adjusting for the above concurrent initiatives that have occurred impacting the Billings P&DC, the 6-
month PIR projected annual savings of Butte destinating volumes is $2,199,083, exceeding the
expectations in the approved AMP of $2,180,648.

CUSTOMER & SERVICE IMPACTS

National Distribution and Labeling List changes were submitted as appropriate for lists L002, LO05 & L201
and published in PB 22365 on June 13, 2013.

There have been changes to local mail collection box pick-up times due to AMP to meet service
responsiveness. There been no changes to retail or BMEU operations as a resuit of the AMP
implementation and Mailers are able to deposit their mail through the Butte Main Office BMEU as done
before the AMP was impiemented. A local Butte MT postmark is still available from the office.

STAFFING IMPACTS

The approved Butte AMP proposed a net decrease of five craft position with Butte reducing by twelve
positions with an increase of seven positions in Billing’s craft staffing. EAS staffing at Butte was projected
for no change in number of positions and Billings increasing by four due to authorized but vacant
positions also.

The 6-month PIR refiects a net decrease 74 craft positions from the pre-AMP with Butte decreasing by
four and Billings decreasing by 70 that were the resuit of increased efficiencies, and attrition due to the
2012 VERA. EAS positions at Butte did not change as projected, and Billings EAS staffing has reduced
by one due to the Plant restructuring initiative.

= o R 3 e AR
Pre-AMP AMP PIR Difference | Pre-AMP AMP PIR Difference Gt i
On-Rolls Proposed On-Rolts  Jto Pre-AMPE  On-Rolls Proposed On-Rolls  jto Pre-AMP
Craft ' 66 54 62 (4} 305 312 235 {70) (74)
Management 3 3 3 - 31 35 20 (1) (1)
Total 89 57 65 {4) 336 347 265 (71 (75)

' Craft = Career + Non-career

The staffing impacts on Management to Craft ratios as a result of this AMP are:

SDOs to Craft 4 MDOQOs+SDOs to Craft 4 SDOs to Craft 4 MDOs+SDOs to Craft,
{1:25 target) {1:22 target) (1:25 target) (1:22 target)
Butte MT 1: 17 1:17 MIA N/A
Billings MT P&DC 1:25 1:25 1:66 1:33

' Craft = Career + Non-career

As a matter of policy, the Postal Service follows the Worker Adjustment and Retraining Notification Act’s
("WARN") notification requirements when the number of employees experiencing an employment loss
within the meaning of WARN would trigger WARN's requirements. Some or all of the impacted employees

PIR Summary Narrative



described above may not experience an employment loss within the meaning of WARN due to transfers
or reassignments.

TRANSPORTATION
Al transportation supporting Butte CSMPC is exclusively HCR. The approved Butte AMP projected an
annual transportation savings of $596,111 with the 6-month PIR data projecting a savings of $583,805.

Existing HCR routes were realigned and modified as necessary to accommodate transportation of
originating and destinating volumes maii to the Billings P&DC:
¢ 59710 reduced two trips from Butte to Great Falls with transfer of the originating volumes to
Billings with the AMP;
e 59731 origin changed from Butte to Bozeman MT hub;
e 597A4 origin changed from Butte to Bozeman MT hub;
e 591L6 required an equipment change from three straight trucks to two straight trucks and one
tractor trailer;
» Terminate the Butte - Great Falls AMOT legs with the shift of the Butte originating volumes to
Billings aiong with the AMP destinating volumes.

Butte serves as a transportation hub and spoke to support consolidation of collections and distribution

point for the western portion of SCF 592, with a secondary hub in Bozeman MT servicing the eastern
portion with transportation directly to & from the Billings P&DC.

MAINTENANCE IMPACTS

The approved AMP package projected only that and AFCS and associated costs with the AMP of Butte
volumes to the Billings P&DC. An additional AFCS was relocated as proposed along with one DBCS to
support the Butte MT AMP. Relocation costs of $32,000 was expended and identified in this PIR.

The approved AMP proposed a reduction in the annual maintenance costs of $572,186 as a result of the
AMP impiementation. The six-month PIR is projecting an annual savings of $753,504 with Butte Labor
decreasing by $447,810 and Stockroom & Supplies decreasing by $76,927 from the Pre-AMP. Billings
Maintenance Labor has been reduced by $221,785 and Stockroom & Supplies reduced $6,981 from the
pre-AMP period Billings reductions were the result of attrition due to the 2012 VERA.

SPACE IMPACTS

The Butte CSMPC also serves as the Main Post Office (MPO) for Butte MT. The operational layout was
reconfigured to optimize mail flow and support remaining hub operations. Remaining residual space has
been classified as inactive storage and unused. The AMP projected no one-time costs associated with
this facility and none were incurred.

PIR Summary Narrative




Service Performance and Customer Satisfaction Measurement %
Last Saved: February 18, 2014

Losing Facility: Butte CSMPC
District: Dakotas

Implementation Date:

PIR Type: 1st PIR

07/01/13

After AMP

§ Fiscal Quarter Overnight 2 Day 3 Day

i Percentage : Percentage | Percentage
Q4 2012 94.66% 98.54% 92.88%
Q12013 95.37% 98.70% 91.98%
Q2 2013 96.20% 98.45% 93.40%
Q32013 97.62% 98.31% 93.85%
Q4 2013 95.87% 90.65% 87.11%
Q1 2014 95.61% 92.81% 81.84%
Q2 2014
Q3 2014

Gaining Facility: Billings P&DC
District: Dakotas

MMWWM«MMW”WWMW

After AMP

(15) Notes:

Fiscal Overnight 2 Day 3 Day
scal Quarter | o ontage Percentage | Percentage

Q4 2012 98.35% 99.40% 91.86%
Q12013 98.39% 97.30% 89.93%
Q22013 98.93% 98.06% 2.02%
032013 56.76% 55.78% 51.69%
Q42013 96.33% 90.88% 91.20%
Q12014 97.84% 92.79% 86.74%
Q2 2014
Q32014

Question # Residential Sm/Med Bus

Top Two Box | Top Two Box
Qi1 90.02% 81.21%
Q4a 91.44% 85.10%
Q8a 93.55% 82.17%
Q12a 90.16% 85.60%
Qi6a 44 74% 61.29%
Q19 83.02% 74.52%

ustomer Satisfaction Measurement {CSM) became Customer Experience Measurems

1:12010. Data refiects most recently completed quarter available in CEM.

Overall Satisfaction {Overall Experience)

Satisfaction with Receiving (Experience with receiving)

Satigfaction with Sending (Experience with sending)

Satisfaction with most frequently visited PO (Experience with most frequently visited P(
Satisfaction with most recent contact with USPS (Experience with most recent contact »
Likely to recommend the USPS

PIR Service Performance and Customer Satisfaction Measurement



Type of Distribution Consolidated:

&

Operation
Numbers
0107010
0171017
021 /021
0307030
044 1 044
050 /438
B/050
0557438
B/055
060 / 461
074 1 466
B/074
110/ 110
1124618
1157437
120/ 438dup
8 /050dup
122 1 055dup
1807180
1857185
2097208
2107210
4817481
484 /894
560 / 560
585 /585
894 / 894dup
895 / 855
895 / 896
918/918
819/918
0187018
100/ 100
160/ 160
1757175
2001200
2087208
2317231
2327232
233/233
241 /241
549/ 549
607 /807
849/ 649
769 /769
930 /930
637/012
0377015
076 /022
0797040
/043
1080
10886
1067
1073
/083
7084
/087
7088
1088
1091

Workhour Costs - Combined Facilities

Last Saved: February 18, 2014

Combined Facilities
PIR Type*:

A5t PIR WorkhourRa

12 | WA G2 T
Destinating 13} LNA 1GSA007
14 | 1531887 G842.98

Date Range of Data:

15 LN 1G845.91

EassebAs

i

1st PIR

Juk01-2013 to

81 1 @ ) { i : ; 42 1 {13

Annual FHP Volume Annuai Workhours Annual Productivity

Proposed 1st PIR Praposed Proposed 1st PIR

“Data in FiR columns is annualzed for First PIR.

Dec-31-2013

ARRE

T B

{18}

Annual Workhour Costs

Proposed 1stPiR
$82,303 $114,556
$10.504 50
$22.830 se
$83618 $47633
$63.085 §11836

$335055 $261,836
$5,508 1480
$992,167 $850,792
36,694 2,293
$103.062 $104,909
$a27427 §355 450
$45438 $50,772
$35.620 %0
$129,552 $93.083
$250,086 $623,865
s¢ $0

30 $0

$0 $0
$39.700 $3,882
$35.638 $28,714
$0 0
$752,837 $499,987
$66,128 $155,634
$16,286 $486
$178,189 §132,827
$288.738 $206,273
$0 30

$18 $0
$9718 $172
$705.658 $857,555
$657,750 $415,810
$64.021 $62,508
33738 $0
3290,028 31,462
$218.454 $1.013
371412 186,044
$54.234 113,903
$611,597 561,898
$1447 s0
$2,459 30
$0 $299,342
$75.668 $76,698
310,691 $37,488
$0 $§72,008

$6 $122,355
$101,847 24,557
20,419

$112,909

$38,741

$136,881

$276,237

$52,484

2,641

5,982

$180,797

$17,524

$56,225

3,043

2,99

3,18

$16,690

PIR Workhour Costs - Combined Facilities
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e W
o TP orNATFH Voime At Proaucivny

$10,267
$14,341

$1.414

I
71234
1238
EI
7324

[ 466dup

! 468
o 7
7 ) I
v ]
B R I
/898
1898

PIR Workhour Costs - Combined Facilities




B 8 1

Annual FHP Volume

L14]

18)
Annual TPH or NATPH Volume

) T

Annual Workhours

(2 1

Annual Productivity

T () T o)

Annual Workhour Costs

Proposed Proposed Proposed Proposed 1stPIR
$0
$0
$0
0
0
0
0
$0
$0
$0
$0
Adj/ Adj ¢
Totals 383.680,456 346,842,37¢ 778,069,177 782,812,451 §, $11,786,513 $11,793,242
Variances Annual FHP Volume Variances Annual TPH or NATPH Volume Variances Annual Workhours Variances Annuai Productivity Vatiances Annual Workhour Costs
Change an {18} Change {19} {0 Change @1 @2 Change 23 {24 Change {253 {26}
Analysis 1st PIR vs Pre AMP 15t PiR vs Proposed Analysis 18t PIR va Pre AMP 1st PR vs Proposed Analysis 15t PIR vs Pre AMP 15t PIR vs Proposed Analysis 15t PR vs Pre AMP st PIR vs Proposed Analysis 15t PIR vs Pre AMP 1at PIR vs Proposed

Units {6,838,088) 6,838,086} Units 4.743,274 4,743,274 Units {44,484} 3,990 Units 138 {20 Units 1$%81,698) $6,729

Percent -1.9% -1.9% Percent 0.8% 0.8% Percent 4.7 1.8% Percent 5.5% D75 Percent A 8.1%

{2T) NOTES:

PIR Workhour Costs - Combined Facilities




Losing Facitity: Butte CSMPC

Destinating

|
|
|
g
2
g
|
e
i
g
|
5

Workhour Costs - Losing Facility
Last Saved: February 18, 2014

15t PIR Workhour Rate by £DC

PIR Type*: 1stPIR

Date Range of Data: hi-01-2013

*Data in PIR columns is annualized for First PIR.

Dec-31-2012

PIR Workhour Costs - Losing



I M 0

& EEREIRONEE o MAREANN &
Anmual TPH or NATPH Volume Anraial Workhour Costs

S —————————

o e —

iances Annual FHP Volume Yariances Annual TPH or NATPH Volume iriances Annual Work iances Annual Produ
Change an 08 Change 18 @ Change 2% oy Change @3 {24) Change {28} {28)
Anaiysis 4stPAR vs Pre AMP | 151 PIR vs Proposed Amalysis 1stPR vs Pre AMP | 151 FIR vs Proposed Anaiysis 50 PIR vE Pre AMP | 15t PIR vs Proposed Analysis 1St PIR vs Pre AMP | 15 PIR vs Proposed Analysis 5t PIR vs Pre AMP | 15t PiR vs Proposed
Units (42,228,263) {2,583,548)) Units 89,452,060} (8.847,309}] Units 13,9053 5,287 Units {2509 {4259 Units $147.308
Percent ~100.0% ~100.0% Percent -93.3% -55.2% Percent -52.8% B2.0% Percent -84.0% T16% Percent 35.7%
{27} NOTES:

PIR Workhour Costs - Losing



Gaining Facility: Billings P&DC

Type of Distribution Consolidated: Destinating

3} {4} g HG)

Annual FHP Volume

)

Annual TPH ar NATPH Valume

Workhour Costs - Gaining Facility
Last Saved: February 18, 2014

1s¢ PIR Workhour Rate by LDC

Annual Workhours.

Operation
Numbers.
010
017
021
030
044
438
050
439
055
461
466
074
110
618
437
438duy|
050du;
055du
180
185
208
210
481
894 5
560 £
585 :
884dup
395
826
818
218
018
100
160
175
200
208
231
232
233
241
549
807
548
768
330
012
015
022
040
043
060
068
067
073
083
D34
087
(88
088
091

1st PIR

Proposed. 15t PIR Proposed

Proposed.

PIR Type*:

Date Range of Data:

1st PIR

Jul01-2013 to

“Datain PIR columns is annuakized for First PiR.

Dec-31-2013

N ]
= (13)
Annual Productivity Anntsat Workhou:

Propased 1stPIR Proposed: 1st PIR
$82.363 $114,556
310,904 50
$22.830 50
3835618 547,633
363,085 $11,836

$335.056 $261,836
$5508 $1.480
$970.260 $850,792
$6.694 $2,293
$103.0627 $104,909
$427.42T $355,450
$45.438 350,772
$35.620 $0
$129552 $93,083
$250,086 $623,865
50 50

0] 50

30 50
$23,300 $3.882
$27.099 $28,714
30 $0
3872711 $499.987
$66.128 $155634
$16.286 5486
5178188 $132.827
$234.528 $206,273
$0 $0

$18 30
$9.718 3172
$705658 $857 555
$657.790 8419810
$45.480 362,508
30 $0
$243.265 $1,462
$108,256 $1,013
329,390 $186,044
353,602 $113,903
$609.667 $561,898
$1447 $0
$2,459 $0
30 $o
$69.884 76,688
$10.358 37,458
30 72,008

30 $49 955
$98.084 24 557
$6.507 $1,262
$54,620 360,666
50 $0
321,301 $52,708
$220,760 $276,237
$19.596 352 484
$78. 2,641
$29 5,982
350,200 $180,797
$15852 $17,524
558,097 $56,226
3845 3,043

30 2,956
$42456 3,195
$22,068 $16,690

PIR Workhour Costs - Gaining



L & T m BT SR an Eemm T Es ows ] 8
Annual TPH or NATPH Volume Annual Workhours Annual Productivity ts

Operation T : b
. $10.267

5558.989

179
212
229
:
273 . __8
321 : 40 $187 247
2 R s L
= P BTN S8
$236.118 $126,319
B
" 481dup
462
463
468dup
467

468
483
5184duy;
819
]

I
I
I
T 50

I 50
L %0
]
30
50
50
30

P{R Workhour Costs - Gaining




] 2 & 1 (15

. & % z i :
Annuai FHP Volume Annual TPH or NATPH Volume ¢ Annua! Workhours Annual Workhour Costs
Proposed X 1stPIR Proposed 15t PIR

H
H

Operation
Numbers

8 i ] 50
i £ : $0
| ; L s T

Adj
Totais

Variances Ahnual FHP Volume Variances Annual TPH or NATPH Volume Vartances Annual Workhours Variances Annual Productivity Variances Annual Workhour Costs
Change a7 18 Change e} 20} Change 21 {22) Change 23 i 24} Change a5 {26}
Analysis 45t PIR vs Pre AMP | 1st PIR vs Proposed Analysis 181 PR vs Pre AMP | 15t PIR vs Proposed Analysis 15t PIR vs Pre AMP | 15t PR vs Proposed Analysis 15t PIR vs Pre AMP | 1stPIR vs Proposed Analysis 15t PIR vs Pre AMP | 151 PIR vs Proposed
Units 35,390,167 (4,254,538} Units 104,205,334 13,590,583 Units 5,541 £1,257% Units 325 Units $134,821 5140576}
Percent 11.4% -1.2% Percent 15.5% 1.8% Percent 20% £.5% Percent 13.5% Percent 1.2% ~%
(27) NOTES:

PIR Workhour Costs - Gaining



Other Workhour Move Analysis

Losing Facility: Butte CSMPC Gaining Facility:

Bilings P&DC

Date Range of Data: Q7/01/13 to 12/31/13

39
36
37
21
89
484
48
45|
57
21
48
21
48
21
48
33
22
21
22
21
27
23]
48
26
38
21
22
25

1st PIR Other Losing Craft Workhours

45

48

1st PIR Other Gaining Craft Workhours

Losing Facility » ., _ Gaining Facility
$80,214 $0 SO} 39 $293,395 $293.365
$491,516 $0 $157,630] 36 $2,048283 | $2,048,283
$455 S0 s0] s7f _ 753 $557 699 $557,699 $501,865]
$342 $342 30} 21 354 $673 $673 $1.450
$0 S0 so] 8] 815 $0 $0 30
$3,505 $3.505 s0] 48] 544 $236.597 236,597 $226,466]
$15,119 $15,118 so] 48] ss8 $105,940 105,940 $83672
$372516 |  $372516 o] 45 ses $232.070 232,070 $227,759
$25 $25 50 $137,466 $137,466 $152,629
$3,356 $3.356 0 $1,394 $1,354 $161
$12,980 $12,980 30, $508 $508 $178)
$52 §52 $0) $4.196 54,196 340
5100 $160 $0 $0 $0 $15
$45 $45 $0) 50 $0 30
$17.782 $17.782 $0 S0 $0 S0,
$47,729 $47,729 $48,506 $154,269 $154,269 $142,531
$19 $13 0) $0 $0 SO
$549 $549 0 $0 30 $0|
$2.096,181 | $2,096,181 0 $1,474062 | $1474.062 $1.456,661
$1,103,277 | $1,103.277 $0 $712.513 $712,513 $686,588]
$25,954 $25,954 $23,734 $76,991 $76,991 $56,812
$874 $874 $3,818 $298 5298 $265
$149.457 §149.451 50 $14,288 514,288 $101,643
59839 $089 $1.093) $1,759 $1,759 $614
§234,473 | $234.473 $203,155, $1,201,850 | $1,201,850 $1.228.534
$1,005,001 $179,741 $179.741 $254,330]
$2,020,743 $69.999 $69,999 $94,498
375,642 $231,586 $231,586 $326,871)
280,400] $397 $397 $1,008]
630,573 $78,903 $78,903 0
$208 $208 0
$69,480 $69,480 0
$172,005 §172,005 $176,590
$233,651 $233 651 $170,467
$0 $0 $0)
$417.317,

PIR Other Workhour Costs



103,123

$4,657,502

$4,085,317

$4,750,295

Totals

185,183

$8,290,221

35,290,221 38,456,580

PIR Other Workhour Costs



10
35
80
20

All Supervisory Workhaurs

Losing Facility

Annual Workhours

e
$74213 ki3 0] 10 828
$78.890 $0 $1,104] 35 951
$95,393 $95.393 $104,962¢ 80 671
$205,740 $205,740 $207,796} 20 708
10] 342
30 758
10] 927
35 933
35 852
40 742

1143

All Supervisory Workhours

orkhours

HUal

orkhour Cost

$590,808 $590,808 $849 159
5415,805 $415.905 $383,570
139,860 $139,880 $145.386]
460875 $460875 $451,663]
$119 $119 $286
$133615 $133815 $183,651
$123.683 $123.683 $32.403)
$108,124 $108,124 $107,754
$99.735 $99,735 $12.649,
$0)

PIR Other Warkhour Costs



$454,235

$301,133

$313,863

Totals

$2,072,525

$2,072,525 $2,1686,523]

PIR Other Workhour Costs



Workhours for Gaining LDCs Common to & Shared between Supv & Craft

Workhours for Losing LDCs Common to & Shared between Supv & Craft

Losing Facility

$23275 $24,401

$8.762 $8,762
783 $39,371 $39,371 $30,178

784 $2.962 $2,962
787 $2061
$17.012 $15,213 Totals $74,369 $75,485 76,162

Distribution to Other PIR Worksheet Tabs
Ops 617, 679, CTps €17, 679,

764 (31 0 o 50/ ?GD:(EU 50 $0 0]
(D;z 765, 766 a o %0 (D;:s} 785, 766 a o s0l

PIR Other Woarkhour Costs



Supervisor Summary - Losing

$0
$74,213
$205,740 $205,740
30 0 30
$78,890 O $1,104
$0 0 Ol
QO 0 0]
QO 0 Ol
0 $C 0
$95,393 $95,3593 $104,962
$0 30 $0
S0 30 $0/
$454235] 307,133 $313,503]
_ Sumary By PP -
Pre AMP T ined Proposed - Combined 1st PIR - Combined Special Adjust st PIR to Proposed - Change 1st PIR to Pre-AMP - Change
Markhours DCodars Workhours Doflars. ‘Warkhours Dollars. Workhaurs Doars. Wihrs Change {Percent Changdf  Dollars Change Percent Change WKhrs Change Percent Changelt Dollars Change Percent Change
“Qther Craft” Ops{less Ops going to ‘Trans-PVS'
B ‘Maintenance’ Tabs) 181,370 | $8,039,441 181,370 58,039,441 212,807 $8,967,068 o 0 31,537] 17.39° $927,627 11.54% 31.537] 17.39%) $927.627) 11.54%
Transportation Ops {going to Trans-PVS tab) [ 504 0 S0} [ 30} o $0 o} o $0 #DIVID! o] woivi 50| #Divior
Maintenance Ops (gaing to Maintenance tab) 107,999 || $4,949,750 96,062 $4,377.564) 87.514 34,280,154 $0) -8,547] -8.90% -$97.410] 2.23% 20,484 ~1B.97%}  -$669,596 1353
Supervisory Ops| 47,892 | $2,526,760] 44,159 $2.373,658) 47,586 52,480,385 [ 0 3,427 7.76 5106728 4.50%) -307] -0.64% 546,375 -1.84%]
Supervisot/Craft Joing Ops} 1,796 $48,91 1,796 549,241 2718 562,872 9 $0) 923 51.38% $13,632 27.68% 923 51.38% $12,959 25.96%]
Total] 335,058 || $15,565,864] 323387 $13,839,90- 350,726 $15,790,480} E S 27,340 8.45% $950,576 6.41%] 11,669 3.44% $224,516) 1,44
3F o 5457 0578 5.41%] TLead] S 224519 TaA 7
Adjustments at the Losing Facility

0
1]
0
0
0
0
0
o]
4]
0
0
0

olojojojojo io|eoiojolo|o
2ad
<

Total Ad]

Proposed
MODS
Operation
Number:

Proposed
Annual

Workhours.

Clojojo|o(io{o|ojoioio

Total Adi

QOO0 jojo ool iojolo|o

Losing Facility Summiary

113,082 | $5.128749
97,373 | $4,401662
o $0
118,558 | $5.081,207
97.373 | 844071662
(45,7193 (8727,087)
13.8% 14.2%

Summary by Facility

Proposed
Abnual
Workhours.

Proposed Annual
Workhour Cost
%)

225966

$10,437,115

226,014

$10,438 241

o)

30

232,168

$10,709,273

226014

$10,438 241

339,058 | $15 565,864
323387 |  $14,838904
0 50
350,726 |  $15790,480
323,387 | $14,839,904
(5725 560}

PIR Other Workhour Costs



Staffing - Craft

Last Saved: February 18, 2014

PIR Type: 1st PIR Data Extraction Date: 09/24/13

Losing Facility: Butte CSMPC Finance #: 291224

On-Rolls otal On-Rolls

Craft Positions Proposed

Function 1 - Clerk

Function 4 - Clerk

Function 1 - Mail Handler

Function 4 - Mail Handler

Function 3A - Vehicle Service

Function 3B - Maintenance

Functions 67-69 - Lmtd/Rehab/WC

Other Functions

Total

Variances Total On-Rolls
(10) (11)
:n hﬂ*:"g: 1stPIRvs | 1stPIR vs
¥ Pre AMP Proposed
Positions {4} 8
Percent 5% 14.8%

Gaining Facility: Billings P&DC Finance #: 290774

)
Non-Career On-Rolis § Part Time On-Rolls Full Time On-Rolls Total On-Rolls

Craft Positions ’ 1st PIR

Function 1 - Clerk

Function 1 - Mail Handler

Function 3A - Vehicle Service

Function 3B - Maintenance

Functions 67-69 - Lmtd/Rehab/WC

Other Functions

Total
Variances Total On-Rolls
e e e g e o e m change | 2D @2
A 8 Vs g Ve
| (23) f (24) f Analysis | ! t PIR 1st PIR
* 1st PIRvs Pre AMP ¢ 1st PIR vs Proposed / Pre AMP | Proposed
. ¥ ¥ ) Positions {70} [
wy 3 )
Total Craft Position Loss:j ___ 74 _ _ | 69 _

(Above numbers are carried forward to the Executive Summary )

PIR Staffing - Craft



Staffing - PCES/EAS

Last Saved: February 18, 2014

PIR Type: 1stPIR

Losing Facility: Butte CSMPC

Data Extraction Date: 9/24/2013

Finance # 291224

PCES/EAS Positions

)
Position Title

@

Level

POSTMASTER

EAS-21

MGR MAINTENANCE

EAS-17

SUPV CUSTOMER SERVICES

EAS-17

SUPV DISTRIBUTION OPERATIONS

EAS-17

Totals

Authorized
Staffing

)
tst PIR

CJOCJOOCJOOOOOOCJOOOOCJOOOOOOC)OQOOOOOOOOOOOOOOOOOOOOOOODOOOOOONO—*

On-Rolls

(6)
Proposed

)
1st PIR

Q(DCICJC)CZ‘K3OC’OOC)O(DC?CJC)CJOC)CZ‘OOOOOOOOC}‘CJOOC)OOOCJ()OCDCJC)OCJOOOIZ)O(:)CJOO(DCZ‘C)OI’\)CZ‘d

Variances Total On-Rolis
(15) (16)
Change 1st PIRvs | 1stPIR vs
Analysis Pre AMP Proposed
Positions 0 0
Percent 0.0% 0.0%

PIR Staffing - PCES/EAS



Gaining Facility: Billings P&DC Finance # 290774
Data Extraction Date: 9/24/2013
™ Authorized
PCES/EAS Positions Staffing On-Rolls
(19) (20) (22) @24 (25)
Line] Position Title Level 15t PIR Proposed | 1stPIR
1 |[POSTMASTER (F) EAS-24 1 1
2 IMGR MAIL PROCESSING OPERATIONS EAS-22 0 0
3 |MGR CUSTOMER SERVICES EAS-21 1 1 1
4 IMGR MAINTENANCE (LEAD) EAS-21 0 3 1
5 JOPERATIONS INDUSTRIAL ENGINEER (FI EAS-21 1 1 1
B |MGR DISTRIBUTION OPERATIONS EAS-19 2 2
7 IMGR FIELD MAINT OPRNS (LEAD) EAS-19 0 0
8 [IMGR TRANSPORTATION/NETWORKS EAS-18 0 0
9 |OPERATIONS SUPPORT SPECIALIST EAB-18 0 1 0
10 |OPERATIONS SUPPORT SPECIALIST EAS-17 2 8 3
11 |SUPV CUSTOMER SERVICES EAS-17 3 3 3
12 |SUPV DISTRIBUTION OPERATIONS EAS-17 3 2
13 {SUPV MAINTENANCE OPERATIONS EAS-17 3 3
14 INETWORKS SPECIALIST EAS-16 0 0
15 IMGR CUSTOMER SERVICES EAS-20 0 0
16 ISUPV CUSTOMER SERVICES EAS-17 3 1 3
17 {MGR CUSTOMER SERVICES EAS-20 0 1 0
18 [SUPV CUSTOMER SERVICES EAS-17 3 1 3
19 IMGR CUSTOMER SERVICES EAS-20 0 1 0
20 |SUPV CUSTOMER SERVICES EAS-17 3 1 3
21 |PLANT MANAGER EAS-25 1 4
22 [MGR IN-PLANT SUPPORT EAS-21 1 1
23 |MGR DISTRIBUTION OPERATIONS EAS-20 1 0
24 {MGR MAINTENANCE EAS-19 1 0
25 [INETWORK SPECIALIST EAS-17 2 1
26 [SUPV MAINTENANCE OPERATIONS SUPPOR EAS-17 1 0
27 |JADMINISTRATIVE ASSISTANT (FLD) EAS-12 1 1
28 ] 0
29 Q 0
30 0 0
31 0 0
32 4 Q
33 0 0
34 Q 0
35 0 Q
36 0 0
37 0 0
38 0 0
39 0 0
40 Q 0
41 [ 0
42 0 0
43 0 ]
44 Q 0
45 0 Q
46 0 0
47 0 0
48 0 0
49 Q 0
50 0 Q
51 0 0
52 0 0
53 Q 0
54 0 0
55 0 0
56 0 0
57 0 0
58 4] 0
59 0 0
60 0 0
Totals 30
Variances Total On-Roils
(33) (34)
sy | e |
Positions (1) {5)
Percent -3.2% <14.3%
= 7 )
i Total PCES/EAS
i Position Loss 1 5
) {Above numbers are carried forward fo the Executive Summary)

PIR Staffing - PCES/EAS



Transportation - PVS
Last Saved: February 18, 2014

{13) Notes:

(This number added to the Executive Surnmary

PIR Type: 1st PIR
Date Range of Data: Jul-01-2013 —to~  Dec-31-2013
Losing Facility: Butte CSMPC Gaining Facility: Billings P&DC
Finance Number: 291224 Finance Number: 290774
(2) (3) (4) (5) 8 (9) {10)
Variance 1st{Variance 1st Variance 1st|Variance 1st
Proposed 1st PIR PIR vs Pre PIR vs PIR PIR vs Pre PIR vs
. AMP Proposed AMP Proposed
PVS Owned Equipment PVS Owned Equipment
Seven Ton Trucks 0 Seven Ton Trucks
Eleven Ton Trucks 0 Eleven Ton Trucks
Single Axle Tractors 0 Single Axle Tractors
Tandem Axle Tractors 0 Tandem Axle Tractors
S g Spotters
[ PVS Transportation
Number of Schedules g Number of Schedules
Total Annual Mileage 04 Total Anpual Mileage
Total Mileage Costs $0 $0 $0 Total Mileage Cost: $0 $0
PVS Leases PVS Leases
Total Vehicles Leased o 0 Total Vehicles Leased 0
Total Lease Costs 30 $0 $0 $0 Total Lease Cost $0 50 $0
PVS Workhour Costs PVS Workhour Costs
LDC 31 (617, 679, 764) $0 $0 LDC 31 (617, 679, 764) $0
LDC 34 (765, 766) $0 $0 LDC 34 (765, 766) $0
Total Workhour Costs $0 $0 30 $0 Total Workhour Cost $0 50 $0
(11) Total 1st PIR vs Pre AMP Transportation-PVS Savings: $0 {12) Total 1st PIR vs Proposed Transportation-PVS Savings: $0

(This number added to the Executive Summary)

PIR Transportation - PVS



Transportation - HCR
Last Saved: February 18, 2014

Losing Facility: Butte CSMPC PIR Type: 1stPIR
Type of Distribution Consolidated: Destinating
Data of HCR Data File: (01/01/14 CT for Outbound Dock: 17:45
(1) J {3) 4) " : (6) 7) { (9) {10}
Proposed 1st PIR Proposed Proposed 1st PIR
Route # Annual Annual Annual 1st Plc?o:tn nual Annual Annual
Mileage Mileage Cost Cost/Mile Cost/Mile
59710
59731
597A4
0
AMOT Adj
0

Ool|ojojojojo|jojo|o|lojo|jo|lolololo]lojo|o|lololo

PIR Transportation HCR - Losing



O|Q|ojojojo|jOjojo|ojojo

Totals

Notes:

243,727

$135.308

$192,223

Variances Total Annual Costs

Change Analysis

(M
1st PIR vs Pre AMP

(12)
1st PIR vs Proposed

Dollars

$516,744)

$56,915

Percent

0.0%

0.0%

PIR Transportation HCR - Lasing



Gaining Facility: Billings P&DC

Transportation - HCR
Last Saved: February 18, 2014

Type of Distribution Consolidated: Destinating

Date of HCR Data File: 01/01/14

M . @2 3} “)
Proposed 1st PIR
Route # Annual Annual
Mileage Mileage
591L6

Ojo|ocjojojojol|ojo]jolojo]ololojolojo|oljololo|lo]jo|olo|ololoiolo

CET for Inbound Dock:
CET for Cancellations: 21:05

(6) 7

Proposed 1st PIR Annual
Annual Cost Cost

PIR Type: 1st PIR

CET for OGP: 21:30
CT for Outbound Dock: 0:15
9 (10)

Proposed
Annual
Cost/Mile

1st PIR Annual
Cost/Mile

PIR Transportation HCR - Gaining



oOjojojojlo]jojo

Totals 267,544 252,130 $491 211 | $446,602
Variances Total Annual Costs Summary HCR Losing & Gaining
(11) (12) (13) (14)
Change Analysis 1st PIR vs Pre AMP | 1st PIR vs Proposed 1st P:\I:n;s Pre 1st PIR vs Proposed
Dollars {387,061 {544, 80%) Losing {$5186,744 $56,915
Percent ~13.4% -5.1% Gaining $67.0819 {544,609
(13) Total 1st PIR vs Pre AMP Transportation-HCR Savings: {5583,805)

(from losing and gaining facilities)

(14) Total 1st PIR vs Proposed Transportation-HCR Savings: $12,305
(from losing and gaining facilities)

(15) (‘iG)

1st P‘I\RM\: Pre 1st PIR vs Proposed
HCR 5583,505) $12,306
PVS $0 $0
(15) Total 1st PIR vs Pre AMP Transportation (PVS & HCR): {$583,805)

(This number carried forward to the Executive Summary )

(16) Total 1st PIR vs Proposed Transportation (PVS & HCR): $12,306
(This number carried forward to the Executive Summary)

PIR Transportation HCR - Gaining



MPE Inventory
Last Saved: February 18, 2014

Data Extraction Date: PIR Type: 1st PIR Date Range of Data: Jul-01-2013 -- to -~ Dec-31-2013
Losing Facility: Butte CSMPC Gaining Facility: Billings P&DC
(2) 3 (5 (6) @ )] @
Proposed 1st PIR Variance in
. Proposed | 1stPIR . Proposed | 1stPIR Relocation | Relocation Costs
Equipment Equipment Costs Costs
AFCS i} AFCS 2 $39.090 $32,000 {37,080}
AFCS200 8] AFCS200 0
AFSM - ALL 0 AFSM - ALL 1 $0 $0 30
APPS 0 APPS 0 $0 $0 $0
CIOSS 0 CIOSs 1 $0 $0 50
CSBCS 0 CSBCS 0 $0 $0 50
DBCS 0 1 DBCS ) $0 30 80
DBCS-0SS [¢] 1 DBCS-0SS 0 30 30 50
DIOSS g 0 DIOSS 2 $0 30 S0
FSS 0 FSS 9 50 30 54
SPBS 0 SPBS/APBS 1 $0 30 S0
UFSM 0 UFSM 0 $0 30 80
FC/MICRO MARK 0 FC / MICRO MARK 0 30 30 50
ROBOT GANTRY 0 ROBOT GANTRY 0 $0 $0 G
HSTS / HSUS 0 HSTS / HSUS Q $0 $0 $G
LCTS/LCUS 0 LCTS/LCUS 1 30 $0 &0
LIPS 0 LIPS 0 $0 30 S0
MPBCS-0S8S 0 MPBCS-0SS 9 $0 30 50
TABBER 0 TABBER 44 $0 30 $¢
PV 0 PV 0 $0 $0 30
LCREM 0 LCREM 1 $0 $0 $0
Totals $39,090 | $32,000| ($7,090)
<>
(10) Notes: Carrieﬁ}
- - - e — - Space Evaluation and
Proposed equipment set based upon full implementation of Network Optimization and Service Standard Change Other Costs

Butte DBCS to be redeployed to support Phase 1 replacements

PIR MPE Inventory




Maintenance
Last Saved: February 18, 2014
PIR Type*: 1st PIR
Jul-01-2013

Date Range of Data: . Dec-31-2013

Losing Facility:

Butte CSMPC

2) (3) 4) (5) (7 (8) () (10)
Variance Variance Variance 1st} |Variance 1st
Workhour Activity Proposed 1st PiR 1stPIR to 1st PIR to Workhour Activity Proposed 1st PIR PIR to Pre PIR to Pre
Costs Costs Pre AMP Proposed Costs Costs AMP Proposed

LDC 38 Mail Processing 157,630 (333,885} § 157,630 LOC 36 Mail Processing 2048083 § 1,804,636 (153647 5 (153647
Equipment Equipment

LDC 37 Building Equipment 0 {455 ¢ LDC 37 Building Equipment $ 557,699 $ 501,865 55,834 § {85,834}

LDC 38 Building Services 203,155 (31,3181 {31.318) | | LDC 38 Building Services 1201850° 5 120853 26,684 S 26,684
{Custodiat Cleaning} {Custodial Cleaning)

n .

LDC 38 Maintenance 0 (80,214) $ o LDC 39 Maintenance 203762 § 265996 (29,798} § (28.798)
Operations Support QOperations Support

LDC 93 Maintenance 160 (4,975 § 1937 1 | LDC 93 Maintenance /37T S 30178 (5,199 8 18,995
Training Training

360,945 {447,810) § 124,375 4,140,995 3,919,209 1221785 $ {221,785

Parts and Supplies Parts and Supplies
Maintenance Stockroom 130679 53,752 (76,9271 $ 76,927} Maintenance Stockroom 455393 448,41 Go8n s 16,284}
0 0 o
367.249 $ 414,697 15247373 § 47,448 Grand Total $. 45963888  4,367,62 {228,788} § 1228,786)
(11} 1st PIR vs Pre AMP - Maintenance Savings: {$753,504) (These numbers carried forward to the Executive Summary)
(12) 1st PIR vs Proposed - Maintenance Savings: {$181,318) (These numbers carried forward to the Executive Summary)

(13) Notes:

Gaining Facility:

Billings P&DC

*Data in PIR columns s annuatized for First PIR.

PIR Maintenance




Distribution Changes
Last Saved: February 18, 2014
1st PIR
Jul-01-2013 -- to -~ Dec-31-2013

PIR Type:
Date Range of Data:

Losing Facility : Butte CSMPC
Destinating

Type of Distribution Consolidated:

Place a "X" next to the DMM labeling list(s) revised

as result of the approved AMP. ldentify the date of the Postal Bulletin that contained DMM labeling list revisions.

U] DMM L0O1 DMM L011 2) 6/13/2013 PB22365
X  DMML002 DMM L201
DMM L003 DMM L601 Was the Service Standard Directory updated for the approved AMP?
DMM Loo4 DMM L602 @
X  DMMLoos DMM L&03
DMM L0086 DMM L604
DMM L007 DMM L605
DMM L008 DMM L606
DMM L009 DMM L607
DMM LO10 DMM L801
4) Drop Shipments for Destination Entry Discounts
FAST Appointment Summary Report
] o N NASS Facility Name Total No-Show Late Arrival Open Closed Unschd
Month Losing / Gaining Facility Code Schd Count % Count % Count % Count % Count
Nov 13 Losing Facility 597 Butte N/A
Dec 13 Losing Facility 597 Butte N/A
Nov '13 Gaining Facility 590 Billings 369 78 21.14% 113 30.62% 0 0.00% 291 78.86% 8
Dec 13 Gaining Facility 590 Billings 342 83 24.27% 95 27.78% 0 0.00% 259 75.73% 7
(5) Notes:

PiR Distribution Changes




Customer Service Issues
Last Saved: February 18, 2014
Losing Facility: Butte CSMPC

5-Digit ZIP Code: 59701
Data Extraction Date:

3-Digit ZIP Code: 557 3-Digit ZIP Code: 3-Digit ZIP Code: 3-Digit ZIP Code:

PIR PIR PIR
1. Collection Points Mon. - Fri. Sat, Sat. Mon. - Fri. Sat. Mon. - Fri. Sat.
Number picked up before 1 p.m. M 102
Number picked up between 1-5 p.m. 152 76
Number picked up after 5 p.m. 3 3
Total Number of Collection Points 196 181 0 0 0 0 0
2. How many collection boxes are currently designated for "local delivery”? [::
3. How many "local delivery” boxes were removed as a result of AMP? [::j
4. Delivery Performance Report
1st PIR
Quarter/FY Percent
% Carriers returning after 1700 Q4 2013 24.4%
Q1 2014 33.5%
Q2 2014
Q3 2014
5. Retail Unit Inside Losing Facility (Window Service Times) 6. Business (Bulk) Mail Acceptance Hours
. Proposed 1st PIR Proposed 1st PIR
Start End Start End Start £nd Start End
B30 AM 530 PM 8:30 AM 5:30 PM 11:00AM 1 400 PM 11:00 AM | 4:.00PM
8:30AM 5:30:PM 8:30 AM 530 PM 11.00AM 400 PM 11:00 AM 4:00 PM
B30 AM 530 PM 8:30 AM 530 PM 11:00 AM 4:00.PM 11:00 AM 4:00 PM
8:30.aM 530 PM 8:30 AM 530 PM 11:00AM L 4100 PM 11:00 AM | 4:00 PM
B30 AM 5:30.PM 8:30 AM 530 PM 1100 AM 4:00PM 11:00 AM 4:.00 PM
L00 AM 1:00PM 9:00 AM 1:00 PM closed closed closed closed
7. Can customers obtain a local postmark in accordance with applicable policies in the Postal Operations Manual ? Yes

8. Notes:

Gaining Facility: Billings P&DC

9. What postmark is printed on coilection mail?

PIR Customer Service Issues



Space Evaluation and Other Costs
Last Saved: February 18, 2014

Losing Facility: Butte CSMPC Date:

1. Affected Facility
Facility Name: Butte CSMPC
Street Address; 701 Dewsey Bivd
City, State ZIP: Butte MT 59701

2. One-Time Costs

Enter any one-time costs: $5.000 $0 ($5.000)
{These numbers shown below under One-Time Costs section.)

3. Savings information

Space Savings ($): $0 $0 $0
{These numbers carried forward to the Executive Summary )

4. Did you utilize the acquired space as planned? Explain.

5. Notes:

Employee Relocation Costs $0 $0 $0

Mail Processing Equipment Relocation Costs $39,090 $32,000 {$7,090)
{from MPE inventory )

Facility Costs $5,000 50 1$5,000)

(from above}

Total One-Time Costs $44,090 $32,000 ($12,0003

PIR costs carried forward to Executive Summary )

Losing Facility: Butte CSMPC Gaining Facility: Billings P&DC
Pre-AMP; FY 2012 Range of Report PIR: FY 2013
) e ) ® ) %)
1st PIR 1st PIR 15t PIR Cost
1st PIR Cost per i

Product Associated Product Associated per 1,000

REC 1,000 images REC Images
Letters
Flats

4 PARS COA
__PARS Redirects PARS Redirects.

APPS

PIR Space Evaluation and Other Costs








